JIaHHBIN (haii1 IPECTABICH UCKIIOUYUTEILHO B
O3HAKOMMTEJIbHBIX LEIAX.

YBaxxaeMbIi YUTATEIIb!

Eciiu BBl CKOIIMPYETE NAaHHBIM (hawll,

Bb1 10JDKHBI HE3aMEJIUTENIBHO YIAIUTD €0
cpa3y Mocje 03HAKOMJICHUS C COACPKAHUEM.
Konupys 1 coxpaHsis ero Bel npuHUMaeTe Ha ceOsl
BCIO OTBETCTBEHHOCTb, COTJIACHO JECUCTBYIOILIEMY
MEXKIYHAPOAHOMY 3aKOHOIATEIILCTBY .

Bce aBTOpcKue nmpaBa Ha JaHHBIN (hakl
COXPaHSIOTCS 3a MPABO00JIaIaTEIIEM.

JIro00€e KOMMEPUYECKOE U MHOE MCII0JIb30BAHUE
KpOME IPEIBAPUTEIBHOTO O3HAKOMJICHUS
3aIPEILECHO.

[IyOnukauus JaHHOTO JJOKYMEHTA HE MPECIeayeT
HUKAKOU KOMMEPUYECKOU BBIT0Ibl. HO Takue
JOKYMEHTBI CIIOCOOCTBYIOT OBICTPEULLIEMY
npo(heCCUOHATBHOMY U IYXOBHOMY POCTY
YUTATEJICH U SABJISIFOTCSA PEKJIaMOX OyMaKHbIX
M3JIaHUU TaKUX JJOKYMEHTOB.



bU3HEC B CTUJIE ®PAHK

KAITWUTAJI TUTAIIET TTOA AYAKY TAJIAHTA

| K.Hopacrpem
1 W.Pupnepcrpane

FUNKY BUSINESS

TALENT MAKES CAPITAL DANCE

K. Nordstrom
J. Ridderstrale
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Mankctep Ne 1: Keenn A. Hopactpem

Kbenn pabotaet B UIHCTUTYTE MexayHapoaHoro 6uaHeca npu CToKronbMCKoM
LUKOJIE 3KOHOMMUKM. [IOKTOPCKYIO AUCCEPTALMIO 3RLUMTUN 10 TOr0, Kak MpUHSN
yyactve B opraHu3aumm npectmxHon Advanced Management Program,
KOTOpas NPUBNEKNA 3NMTY CKAHAMHABCKUX BU3HEC-NuaepoB. MccnenosaHms
HopactpeMa nocBAwieHbl MeXAyHapoaHbiM acnekTam 6uaHeca. B nuky
cyxum Teopusm ugen Koenna pabotaior. OH 3acTaBnsieT 3ayMaHHOe
cnydarecs. HopACTpeM BXOAMT B COCTAB COBETOB AMPEKTOPOB HOPBEXCKOW
dupmbl Stokke Fabrikker, weenckoit MHTepHeT-koMnaHum Spray Ventures
u Razorfish, amepukanckoro paspabotumka NpukNagHbIX PeleHunii ans
ANeKTPOHHOTO 613HECa. OH TakxKe KOHCYNbTAHT M 3KCnepT MHOMMX KOMNaHWi
MUpa.

dankctep Nt 2: fiowac Puanepctpane

Pa6otas B LieHTpe yrnybneHHoro uayuenna nuaepctea npu CToKronom-
CKOW LIKONe 3KOHOMMKY, MoHac Puaaepctpane HaxoauTcs 8 NepBbix ps-
[aX HOBOTO MOKONEHMS yumTenelt 6usHeca esponeiickoil Wwkonbl. MoHac
uMeet creneHb MBA u gokropa dunocoduu, OH aBTop KHUMM O rnobass-
Hblx MHHOBaumsix. O Bepet Advanced Management Program 8 Ctokronbm-
CKOM LKone 3KOHOMMKM. VoHaC SBNMeTCS COBETHUKOM, MpenoaaBaTenem
W KOHCYNbTAHTOM PARa MEXAYHAPOAHbIX komnaHuin. OH noMoraeT B3rng-
HyTb Ha Oyayiiee TBOPYECKM U pa3paboTaTb rubkue CTpaTerun 1 OpraHu-
3aLMOHHbIe pewwenmns. B cso6oaHoe Bpemst oHAC 3aHNMAETCs KonneKLm-
OHWUPOBAHWEM NMPOU3BEAEHUIA UCKYCCTBA U MOJAEPXUBAET OfIHY U3 CaMbIX
«NPUKONbHLIX» Tanepei B Lseunn.
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BBE[IEHHE

MeHe/UKMEeNT AnA niopaen

Bemu cTanu MHIMBUAyaTbHBIMH. CBOOO/A — HOBBII BCEIPOHMKAIOIINH
supyc. Cpeny Hac Bce 6osIbille ¥ GOJIBIIE TEX, KTO CKUJILIBAET C ceOst
MeHTaJIbHBIC KaHabl. Beem npasur Bribop. EBpona, Asus u o6e
AMEpHKY OTKa3aIUCh OT CTAPOrO CTHIIS JKU3HU. TPaIML{HIOHHbIE HHCTH-
TYThI yKe He 6epyT Ha cebst OTBeTCTBEHHOCTH 3a Haily cynp6y. OrBevas-
nIve 33 Harle O7arofeHCTBHe — Pa3pyIIeHHl, ¥3-32 IPeHeOpEeXeHAS MMA
WM IO TOAMTUYECKUM IIPUIHHAM. YAoK 3THX HHCTUTYTOB — (axr
SKU3HH, U [laXKe TIOBBILICHIe HAIOTOB He CMOXKeT HABECTH MOPSIIOK.

Bonbias cobona paBHsieTcst 60JIbILIEH OTBETCTBEHHOCTH. ECin BBl He
cfieniaete BIGOP, KTO-TO JPYTOi B KAKOM-TO APYTOM MeCTe ClIe/IaeT ero 3a
Bac. U y>x Moxere GBITH YBEpeHBI: 3TOrO KOro-To He 0cob6eHHo-TO Gyner
3a60TUTD Ballle OIAroIoNIyvue.

Hosoe O6mectBo Bnaropencrsus (a Ha JaHHOM 3Talle OHO IEHCTBHUTENh-
HO 6oJblile HAIOMIHAET 06111eCTBO, a He TOCYAaPCTBO) CKOHCTPYHPOBAHO
lkea. CocraBHbie qacTs 3TOrO 061IeCTBA OTOGHBI HAOOPY GIOKOB H€T-
CKOTO KOHCTPYKTOPa, KOTOPbIe MOKHO COOUPATh CAMOCTOSTENBHO, U KaK
BBI, BO3MOXKHO, 3AMETHIIN, — HHCTPYKI{Us IO COOPKE He IIPUIAraeTcsl.

YT06b! BEDKUTP M [PEYCIETh, BAM CTOUT BOOPYKHTBCS CaMbIM yOHIt-
CTBEHHBIM M3 OPYHIHii — 3HaHHEM.

FUNKY BUSINESS BBE/IEHVE
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«bu3Hec B CTHRE (haHK~ — paccKa3 00 OANHOYECTBE OTCTRAHEeHHOro
MbICNHTENA

«busHec B crune dank» — kuura us cepun «[loMorn cebe cam», HO 0TeHB
HeoObIMHast. BMecto Toro, 4T06bI TOBOPHUTS JMOISM, O 9€M UM AYMATh,
MBI [IPUITIANIAEM UX TOPA3MBICIUTE O MaTepPHsIX, KOTOPBIe ceifdac
BHAOH3MEHSIOT HalllK 06IIecTBa, PEAPUATHS, KOMIAHNH, podeccro-
HAJIBHYIO IeATENBHOCTD U, KOHEYHO, HAIIY JaCTHYIO XU3Hb. Yem cobun-
PaTh ONHOKPATHBII YPOKAl C OJ[HOTO IOJIsT, MBI OTIIPABUIIMCH HA TIOMCKI
MoJlesielt, IPHeMIIEMBIX ISl PasHbIX 061acTell 3HAHNA U Pa3HBIX YPOBHeN
aHam3a. MBI HaeeMcsl, 4TO OTOT 11y TeBOAUTENb [0 HAIIEMY BPEMEHH
HOMOXXeT KOMY-TO cel1aTh 6oJiee MPaBUIBHBLA BHIOOP K 110 KpaiiHei
Mepe ITOHSTb, UTO 0TKa3 OT BBIGOPA — TOXKe CBOEro pofa Buibop. Ber
IPOCTO He MOKeTe U3beskars Berbopa. Urak, BeIOHpaiiTe Myapo.

Hexotopsie unrarenu «busneca B crivie Gpank» ObLTH YIUBIEHBI TEM, YTO
KHUTa HallMcaHa AByMsI BencKuMy npodeccopamu. M xoe-KTo He
ITPOYHTAN HALIY KHUTY UMeHHO 103ToMy! OIHaKo eCTh HEMaJlo PE30HOB,
[IoYeMy OHa HanwcaHa mBenaMu. [lsenys B nenroM u CTOKroAbM B
JaCTHOCTH — 3TO CaMoe COBPeMeHHOe MeCTO Ha Bceil ruranere. llBerus,
BO3MOJKHO, IIPOIBHHYJIACH TOPA3/Io JlaJibilie, 10 CPABHEHHUIO C IPYTHMH
aCTSMU 3alaHOTO MUPA, B MOCTIKEHUY TOTO, ITO 3HATUT OBITH U
OIIYIATh, HIOHAMAThb W IIEPEKHUBATh CBOIO COBPeMEHHOCTb. OCHOBOIIONA-
ramolas usies, kotopas esa [llBennio mocieHRE HECKOIBKO JIECATHIIE-
THi, — 3TO HaMepeHHUe Pa3pyLIuTh [IOCTYIAThl MPOIUIOTO: ie-Peryiupo-
BaTh XHU3Hb MYTEM MPENOCTABICHIUS JIIONAM CBOOOIBI 3HATD, EePEeNBU-
TaTbCA U AeJIaTh TO, UTO OHU XOTST, HE3aBHUCHMO OT IT0JIa, KJIacca u T. JI.

Bce 510 Besto K ycuiieHHIO poin 06pa3oBaHuA U cBOGOIBI JIMIHOCTH, HO
TAKoKe U K yTpaTe CTaOMIBHOCTH; MOJIOMBIM IIBE/IaM IIPUXONATCS BBIKH-
BaTb U NPOLBETATh B YUIOBUAX IPe3BBIYalHON HeompenesieHHoCTH. K
CY9ACTBIO WIH K HECYACTDIO, HO MBI COBCEM HE 3HAKOMBI C M€eH BEIHOH
NpeJaHHOCTH — CTPaHe, KOMIIAHUY, MYXKY IUIH JKeHe, IOTOMY Y4TO MbI
HHKOT/IA He HCTIbIThIBAIM 3Toro. LlIBemis roToBUIaCh K HalTUM BpeMe-
HaM HeoIIpelleJIeHHOCTH Ja’Ke TOT/d, KOT#a He GBbIIOo IpenCcTaBneHus o
TOM, UTO UM CYKIEHO OBITb HEONpeNeIeHHBIMHU.

FUNKY BUSINESS BBE/JIEHVE




@aux: obpaTHan CBA3b

«busnec B cTuie (aHK» HepeBeieHa Oosiblie, 4eM Ha 25 SI3bIKOB — B TPH
pasa GOJNbILIE A3BIKOB, TeM ITPOAAHHBIX KOIAMN HALIMX JUCCEPTALIHA.

Peakl1¥s Ha KHATY 6BUIA OIHEJIOMISIOILE TO3UTUBHOM, HO B KAXKIOM
mecte — ocobenHOH. B crpanax Cesepuoit Esponer u 8 CoemuHeHHBIX
[[lTaTax JIOAM XOTEIN Y3HATh, KaK B CMYTHBIC BpeMeHa CO3/1aTh KOMIIa-
HHIO, KOTOPast OBl IIPOLIBETANa, M KAKOBBI YePTHI YCIICUIHBIX JIIEPOB.
Jlanpliie Ha 10T ¥ B CTPaHaX, HEAABHO HH/Y CTPUATU30BAHHbIX, BOIIPOCHI
doKyCHPOBANHICh HA COLMANLHOM YpoBHe: Gyfyllee AeMOKpPaTHH,
[paBUTEIbCTBA H T. [T,

Koe-kT0o B CKaHIHMHaBAU
cJesT 3Ty KHUTY «Heonbe-

) Xouelwb
pajbHOM» (O9eBHAHO,

i O6usHec 8
YHUYVDKUTEIbHBIE SIIUTET); B , CTaTh PaH-

TO JKe BpeMsi KOMMEHTATOPBI
B [lltaTax o6pa-Trin BHUMA-

TbI nonxeH

HHe Ha Hallle yTBep;KIeHue,
gto aBTOp KoMMyH#mCcTHUE-
ckoro Manudecra, Kapi
Mapxc, 611 npas. Hexoto-
Ppble jaKe OTKa3aIHCh
TIOSIBUTBCS Ha IIPE3CHTANUN
kuurd B Heo-Mopke, notomy
YTO He XOTeIH, YTOObI UX
acCOMUPOBAIA ¢ KOMMYHHC-
TaMu. MBI xoTen OBl © Waldro Palmer and BookHouse Publishing
1061arofaApuUTh X 32 TO, 4TO

OHU BOCIIOJIb30BAIUCH CBOel ¢BOGOTOM BhiOOpa. [lpyroit HCTOTHUK
POTHUBOPEYHIi — TO, UTO B IEHTPe Mbl HOMeCTINHN wHausuaa. [Ipencra-
BUTENH aHIJIOCAKCOHCKUX KYJIbTYP BOCIPHHAMAIOT TAKYIO IMO3UIIHIO C
onobpeHueM, OCTaTbHBIE — C COMHEHMeM. UTO IIPOUCXOAHT ¢ 001LeCTBOM,
KOTZ[a UM TIPaBST HHAUBHUABIY

FUNKY BUSINESS BBENEHVE

1n
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KOMMCHTapI/II/I H peakunu 6b11H Xopourue, HoO HHOrAa IoCIaHHNKOB
CMELIMBAIOT ¢ ocianueM. B «busnece B ctuie d)aHK» MBI OIMTUCBIBAEM
MUP, KaK MbI BUIIM €T0, a4 HE KAK XOTEIN 651 BHUIETH, IIpUTIAIIAA JTonen
nyMarhb, a HE TOBOPS UM, YTO JyMarhb.

Hexoropsie 13 OMMCAHHBIX HAMU TEHACHOMN myraior. bpuroronossie
uIBecKUe poeccopa TOXKe UCHBITHIBAIOT cTpax. OnHako B 06lieM u
LEJIOM MBI OIITUMUCTbI. BO3MOKHOCTH KHTh O0rdue, CO3/1aBarb KOMIIa-
HUH, KOTOPbIE BIOXHOBIISIOT HA TO, 9TOOBL B HUX paboTath, ¥ 001mecTBa,
B KOTOPBIX 60JIbIIlee 9HCIO JIOZeH UMEIOT IIAHC OCYIIeCTBUTE CBOX
MeYTHI, BEJIUKH, KaK HUKoraa. Ho 4ro6sl H30aBUTHCA OT 4€JI0BEYECKOM
TeHH, UMeHyeMOH OE/(HOCTh, MBI JIOJDKHBI IIOHSITH, YTO TAKOE XOPOIlast
SKU3HbL Ha CaMOM JeJIe.

Me1 uHorna 3abplBaeM O TOM, YTO 6OJbIIAs CBOOOAA 3HAYUT K OOIBLIYIO
OTBETCTBEHHOCTD 3a TeX, KT0 paaom ¢ Hamu. Kak sametun Yapnns Xauny,
PBIHOK — TOMUHHPYIOIIXI HHCTUTYT HALIETO BpeMeHH — He 3aMeHa
OTBETCTBEHHOCTH, a IIPOCTO MEXAHHU3M UL COPTUPOBKH ITPOAYKTHBHOTO
U HenpoAyKTUBHOTO. Hemaso GecTce/iepoB pesko KPUTHKYIOT PBIHOY-
HBIIT KAOUTAIH3M U rnobaipHble 6psHabl. HenapHue aHTHKATHTAINCTH-
JecKne MPOTeCTh! IOKa3bIBAIOT PACTYILCEe HEOBOJIBCTBO HHCTUTYIINO-
HAITBHBIM YCTpoicTBOM. Ho OHU 110 GoJblIIeit Mepe YIYCKaIoT [JIaBHOE.
[Mo6anbHBIT PHIHOYHBIN KATTUTATH3M — He HOJMTHIeCKas UIe0TOTHSL.
OH He XOpOIII U He IIJIOX, He HCTHH ¥ He JIOXKEH, OH IIPOCTO eCTb.
PoIHOYHBIN KaIIATAIN3M — MAIIMHA. A y MAaIIMHLI HET Aylou. Mbl
IO/DKHBI Pa3BUTH [yiieBHOE CONMPOBOXK/EH!ME IMOOUIBHOTO KalMTaNm3-
Ma, pa3 Y Mbl TyT. Ham Heo6X0mUMO 0CO3HATh, 9TO Pa3BUTHE TEXHOIO-
Uil Hen30eKHO U3MEHSIeT HAIIK COIIMANbHbIE HHCTUTYTHI U HALIK
HeHHOCTU. EC/IN TakuX M3MeHEeHHH HeT, TeXHOJOTHIeCKHI Iporpecc He
npousBefieT HUHAHCOBBIX, IMOLUMOHAIBHBIX U TYMAHUCTHYECKHAX
LEHHOCTEH, HaMU OXKuziaeMblX. JlesieHue Ha TexX, KTO MMeeT JOCTY K
ITU(POBBIM TEXHOIOTUSIM, H TEX, KOMY OHM HeHOCTYIIHBI, He SBJISETCS
CJIelCTBHEM TEXHOJIOTHI KaK TaKOBBIX; CKOpee, 3TO Pe3yJIbTaT HalleH
HecrocoOHOCTH CO3HATh MUP, I7ie GONbIIHHCTBY Oblia GBI JaHa BO3MOX-
HOCTb Pa3sBHUTh CBOU TAJIAHTHI.

FUNKY BUSINESS BBEIEHVE




Amepukarckas xynoxuuma Bap6apa Kprorep, BoaMoXHO, cxBaTuia
€aMYIO CyTh HallleTo CBePXKAIUTATUCTHYECKOTO OOIIecTBa, MPUAyMaB
crnorad «$l MoKy, cIefoBaTeNnbHO, CyecTBYIo»Y. Ho MBI OTKasbiBaeM-
€Sl BEPHUTH, 9TO KOKIBIN — JINUIH Pad, HOTIMHIIOMUNACS TAKTATY IPHOG-
perarenbcTBa M TpaxaHbs (cM. maBy «Toi — paHk» ). Ham Bcem HyXHa
nprauHa, YTo6s! 66ITh. 11 Goee Becero Mpl 60uMcs, 4TO OTKa3 OT 00CYkK-
IleHUs TOTO, KaKKe [eHHOCTH U COLUAIbHBIE MHCTHTYTH OyayT dopmu-
pOBATH OCHOBY HAIIIEr0 HOBOTO OOIIIeCTBa, pacIlaxHeT [ABepH Ieper
OITACHBIMH 3KCTPEMUCTAMHE, TaKMMHE Kak JKaH-Mapu Jle ITer Bo @paH-
uuu wm I0pr Xatizep B Ascrpuu. B EBporie BMecTo KOHKypca IeCHH
Esposunenust (Eurovision Song Contest), Moxer OBITb, cliefyeT IPOBO-
IuTh KOHKYpC Bunenus (Oynymero) EBponst (EuroVision Contest),
4TOOBI BEIPAOOTATh UIEH O TOM, KaK [10J1b30BaThCA KYJIbTYPHBIM, 3THH-
JeCKUM M IIPOYUM pasHooOpasuem EBpoIibl — ¢ BHITOAOM IUIA HAc U
HAIInX COocelell B IPYTHUX YacTsX CBeTa.

My3bipu nonatwwTcA

VisMeneHust B TeXHOJIOTHH, WHCTUTYTAaX ¥ HEHHOCTAX BTOJIKHYJIH HaC B
TaHHCTBEHHYIO, AFKYIO, OITYTAaHHYIO IIPOBOJIaMU e-KOHOMHUKY™**, PoHaH
KuTvHr MOXKeT BecesIo I1eTh, YTO KHU3Hb — 3TO KaTaHIe Ha POJIMKOBOM
HOCKe, HO 32 2000-2001 roxer gyt muorux VC (BUPTYalbHBIX KOMIIAHHAI)
¥ [IPelIPUHIMATENICH, BOBJIeYeHHBIX B HHTePHETHBIM OH3HeC, 9Ta
meraopa obpena yxacaoiue pasmepst — 6y-y! MagopmannonHas
TEXHOJIOTHS OTKPHIBAET MHOTO HOBBIX BO3MOXKHOCTEM [T 06OTaIeH s,
Ob6ackaHHbIe APKUMU TyIaMHU BCeOOIero BHUMAHNA, HHGOPMALHOH-
Hble rexHonoruu (MUT) B rienom, u Cers B 4aCTHOCTH, BCe e HEPEJKO
CUUTAIOTCS BparoM Npudbuim Nel.

B xuure mut YTBEPKAAEM, YTO HBIHCITHUEC TEHACHIINH K OILI/Id‘)pOBKe,
rno6ann3aunn 1 Je-pETyINPOBAaHUIO U3MEHAIOT Oatanc cun MEXAy TEMH,
KTO 1IpopaeT, U TEMH, KTO ITOKYIIAET, € OIHOM CTOPOHBI, 1 MEXIY TEMH,

* Mepedpasuposannoe Buipaxexne P. flexapta Cogito ergo sum (S MbICAIO, CREAOBATENbHO, CYLLECTBYIO).

** B opuruHane urpa cnoe: weird, wild, wired e-conomy, Bo-nepebix, Bepcus a66pesnarypo www (World Wide
Web, 70 ecTb VHTEpHET), BO-BTOPbIX, BEPCHA CI0BA ECONOMY — 3KOHOMMKA KaK TakoBast ¥ TO, 4TO CBA3AHO €
ANEKTPOHHBIM GuaHecom; to pull the wires — ynioTpebuTe TaltHOE BAMSHME, HAXATL TAWHLIE NPYXUHLI.
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KTO BKJIAJbIBAeT CBOU JEHLIM, M TEMHU, KTO BKJIA[bIBAET CBOU 3HAHMS, C
apyroi. B Mupe, Iie paBsT KIMEHTH! B KOMIIeTeHTDbI, GupMam OyneT Bce
CIIOKHEe M3BJIEKaTh IPUOLLIE. TunoTesa: vem Goublile Gn3Hec CBA3aH C
HurepueroM 1 ueM OusHec 601ee HAYKOEMKHIL, TeM MeHbIIIe LITaHC, YTO
KaKasi-TO MPUOBUIB OCSIET B KAPMaHaX 9HCTO ACHEKHBIX HHBECTOPOB.

Bo-niepesix, UT oTkpeiBatot 6osbllie pRIHKOB 1 GOJIBIIIE BElllel, JeM
KOrga-anéo Mpexne, 411 TOTATBHON MPO3PauYHOCTH U BO3PAcTalolel
robanusanui. C pagpymeHuem 6apbepoB U3OBITOK TPOU3BOICTBEHHBIX
MOIITHOCTEHN CTAaHOBHUTCSt HOpMOH. OTHOBpeMeHHO OBICTPO CHIKAIOTCS
3aTpaThl Ha MOUCK BBITOSHOTO TIpeIoxkenus; MuTepHeT obecednBaet
6a3y, Ha KOTOPOH IOTpeOHTEIN MOTYT HCIIOIb30BATh CBOIO KOJUIEKTHB-
HYIO cuity, 9T06BI ToproBarbcsa. GakTuiecks, BIaCTh HEPEXOTHT OT TeX,
KTO IIPOJIAeT, K TeM, KTO [oKyIaet. 3abyabTe 0 KOPOIAX U KOPOJIeBaXx.
Hosuiit motpeburens — BOT TpeboBaTenbHbril gukratop. Kommanuam
npunercst uMeThb feno ¢ nopobusmu Knm Jlu Cynra mnamiero. M npsamo
CeMtac 3TOT YeNOBEK MOKET 3apocTo ObITh B CeTH, MBITAACh CBA3ATHCS C
Myammapom ab-Kanmadu, 4robsl 06bennuuts yeuwius B GusHece.
Desnukuit, cKpOMHBI, JIOSUIBHBI ITOTPeOHUTENb CKOPO CTaHeT UCTOPHEH.

Bo-BTOpbIX, 9KOHOMUKA M GH3HEC ~ ITO HAYKa O JehUIHTEe PECYPCOB.
baaHCOBBIN OTYET — 3TO, BO3MOKHO, JIMIID IATHCOTIETHAS SKC-CyTIep-
MOJIesTb, 10 CHX LIOP CriocoOHas Bo30yxkaath HekoTopsix. Ho Hecmorpst
Ha ee JOITOXUTENLCTBO, OHA 4aCTO OTpaskaeT He Gosee 15-20% peasb-
HOM LeHHOCTH COBPEeMEHHBIX KOMIIAaHUM. Ceronus unen U Boo6pa>1<eH1/Ie
Bce MemstioT. Jle-perynuposanye u HUQPOBLIE TEXHONOTUH 03HAYAIOT,
9TO KaIIUTa1 B U30BITKE, 4TO OTPAXKAETCsl B HU3KKUX IIPOLEHTHbIX CTaB-
KaX, paclpOCTPaHAIOLIUXCS IO MUPY CO CKOPOCTLIO CBeTa. XOPOILO 3TO
WM ILI0XO, 3HaHHe ITOAKOHTPOJIbHO HHIUBUIY. B pe3ynbTare, Kak MBI
oka3biBaeM B Kuure, Kapn Mapkc 6bu1 nipas. (Ml 661 foGaBuium [11s
OCKOPOTICHHBIX aMePHKAHCKHUX IUTaTesiel, YTO MBI, [T0Ka, He MONIepKi-
BaeM KOMMYHVCTOB.) MBI KOHTPOJIHpPYeM caMble KPHTHIHBIC PeCypChl
Halllero BpeMeHH ~ Hallii cOOCTBEHHBIE MO3TH. BJIACTD [IEPEXORUT OT Tex,
KTO BKJIafbIBaeT JeHBIH, K TeM, KTO BKJIa/IpIBaeT KOMIeTeHIuo. Tymoi,
POOKUIA, JTOANBHBIN TOTPEOUTENH CKOPO OTAACT KOHIIBL
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Ecitu coepuHuUTh TIpenonoKenne, 4ro Cagaam Ilorpebutens yxe B fee,
¢ 3asBreHVeM, 910 Kapn KoMMyHUCT GBI TIPaB, TO MePCIeKTHBEL
THIMIHON (PUPMBI OYAyT BBINIAET KUCHo. IIpencTaBbTe TOPTH C
CangaMoM o ero pebsaramu, a HOTOM — OOCY>K/IeHIe 3apIUIaThl U IUIAHOB
OTHOCHUTENEHO OMPIKEBLIX OIIIUOHOB ¢ aBTopoM KommyHncriaeckoro
Manndecra, npecrabnsiommm Manosry u Tiger Woods. A satem
mo6ast TpUGHLUIb, KOTOPAst MOKET OBITh MONYYeHa ITOCHIE CAENKY C
TpeboBaTebHBIME THKTATOPaMy, J0/DKHA OyeT MPOMTH Yepes PYKH
KJIIOUEBBIX KOMIIETEHTOB,

B Takux ycnoBusx ais GomsiuncTBa (GEpM ObITh B MHTepHETE — TO 3Ke,
9TO UMETb TyaneT B oduce: HEOOXOXMMO, HO HeTOCTATOYHO /1A CO3Ia-
HHsL KOHKYPEHTHOTO MpeuMyItiecTBa. CTO JIeT Ha3am 9JIeKTPHIeCTBO
6bUI0 04eHb 3 dexTUBHBIM crocoboM Hepenadn srepruu. Ho ckonbko
OpTaHHU3aLUH OCHOBBIBAIOT CBOE KOHKYPEHTHOE [IPEUMYIIIECTBO Ha
o01a1aHIY JOCTYIIA K TTape [BIPOK B crete? Ceropusa CeTh NpefocTaBiseT
OTIMYHBIA c110cob Hepenaun nHGOPMAIKH, HO OH OTKPBIT JUI BCeX
KOMIIAHHMH BO BCEX OTPACISX U BO Beex wacTax cseta. UT — aro undpa-
CTPYKTYpa, HUero 60oJplite, HUIero MeHslite. Majo xTo u3 pykoBopuTe-
et CYMTaeT, 9T0 16 HOBBIX YOOPHBIX, 00OPYIOBAHHEIX B IPOIIOM TOLY,
IIOMOTYT UM B GyAyIHeM NaTh KOHKYPEHTaM ITHHOK IIOJ 3all; HO C HHBEC-
THIMSMU B VIHTepHeT Takas JIMHUS PACCyKIEeHUH, KaKeTCH, CTAHOBUTCSA
HopMoit. He noiiMuTe Hac HENPaBWIBHO, TYaNeThl HYXKHbL VHade BBI
OKasKeTech II0 yIIU B fiepbMe. HO TOIBKO 9TO yKe He 3-KCKJIIO3UBHO,

Crout nu paCCManI/IB-aTL 9TO KaK MeCTh YMHHUKOB! MoxeT OBITE, HeT.
Bckope nocite toro, kak Ml sakonuwin mucats Funky Business, [xeppn
Xonn okOHYATENBHO paccTamach ¢ Mukom [[xarrepom 1 Hauia cebe
HOBoOTO boftdpenna. Ums ee Hosoro mpusrens — ne Pon CrioapT u ne
Dpuk Kimamrron. Her, uer! Ero 3oyt [Tox Amen. 3To 0OuH U3 OCHOBaTe-
neit Microsoft, 4eiosex, KOTOPBIH IO COPOKa JIET SKHMJI ¢ MaMOM, KOTOPBIA
ellle [1apy JieT Hasa/l HOCUJI TLUTBHYI0 60POslY — TaKyIo, 4TO TPYAHO OBITO
MOHSTD, CTOUT OH K BaM JIXIIOM WIN CHHHOM. MBI TOBOPUM O KOJIHYe-
CTBEHHOM CKauKe, KOTIa Mbi uieM ot Muka [[karrepa k [Tony Ajuieny, or
KaMHell K GUTaM, OT YeJloBeKa, KOTophIit Harmcan Sympathy for the Devil,
K JryurneMy apyry busmia Telitca. YMHEKH HEIIOXo paboTarorT.
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3-(mouuonanbiblii) Gu3nec

®anku-QUPMBL IIPEYCNEIOT B CO3TAHNN HOBBIX K Tpebylommx Horatoro
BOOOpakeHUs BpeMeHHbIX MOHononuit. Ha camoMm nieste, HecMOTpst Ha
TOT (hakr, 4TO GoNMIee TOUHOE ONHCaHUe ABIEHHS — 9TO O[HH U3 HUHAHCO-
BBIX TPIOKOB oTHOCHTeNbHO UT, MeTadbopa ¢ my3sIpeM MOXeT BBECTH B
3abny>xaenue: To, Ha YTO Mbl CMOTPUM — MbUTbHas niea. Efje MHOTO
Iy3bIpeli JIOIHET, HO0Ka U (aHK1-KOMIIAHUE CTaHYT NpouuisiM. Kimode-
Bas Hjlest, lpeficTaBieHHas B «bU3Hece B cTuie (haHK», B KOTOPYIO MbI Bce
ellle BeprM, — Ta, 9TO CII0co6 u36exaTh JIOBYILEK PhIHKA: 00paIlaThcs K
SMONUOHATLHOMY 4elOBEYECKOMY CYIECTBY, @ He K PaloHATbLHOMY.

Bosemem urckyto kommanuio Nokia, KoTopas nosSBIIaCh 9yTh 11
HHOTKYZA U CTaNa BefyIINM OPOU3BOLMTENEM MOOIIBLHEIX TeJlehOHOB B
mupe. [Touemy 312 dupma tak ycnerna? Nokia He BIafieeT moTpsicaio-
IIefl TeXHOJIOTHel, KOTOPYIO He CMOTIIH OB OCBOHTE ee KOHKypeHTHL 1
ensa u rmase bupmbl, Mopme Omiiie, 0Be3I0 HATKHYTHCA HA YIeOHUK
10 MapKeTUHTY, IIOKa ellie He IepeBefieHHbI ¢ (puHCKoTo. B meficTBU-
TenbHOCTH, Nokia 10/DKHA 061anaTh [IepPeIoBOil TEXHONOTHEX MUPOBOTO
Kracca. OHa JOJDKHA OBITh MHOHEPOM OPTaHM3AIMOHHBIX PereHUI.
Kommnarnu Hyxpaercs B ryqamux UT, KoTOpble TOIBKO MOXHO KYIIHTH 32
merbru. OHa HO/DKHA paboTaTh € JIYMIIUMH [IOCTABIIMKAMK B MHPE, a He
¢ 6mmxaimmmu. Bee ato Heobxogumo. Ho Hegocrarotso, noromy 4ro
Ericsson tosxe menaer 9to. Motorola menaer aro. Bee onu menator aro.
Hacrosiiasg KOHKypeHIHA BMECTO 3TOTO AO/DKHA GBITH TOCTPOEHA HA
TOM, 4TO, KaK BCeM H3BECTHO, CYLIeCTBYeT, HO UTO PEAKO 0OCYKIAeTCs B
NIEIOBOM Mupe: IMOIusix 1 BooGpaxenun. Cruea [lxo6ca us Apple He-
JABHO CIIPOCHJIH, YTO JeJaeT HOBYIO OllepalluoHHylo cucteMy MacOS X
TaKo# BeNMKoU. OH OTBETHUI: «MBI C/leJIaH KHOIIOYKH Ha SKpaHe TAKUMA
XOPOILIeHbKHUMH, 9TO BaM 3aX04eTcs AU3HYTh Ux». Hu exuHoTO CNI0Ba 0
Merarepuax u rurabairax. Hamu gyBctBa paGotaor cBepxypodHO.

Hrak, BOIpoc, KOTOPHI¥ CeTOOHS JOJDKHBI 3aj1aTh cebe GONBITHHCTBO

KOMIaHUI: MobuM i Mbt — He Hpasurcs, JIIOBUM - cBoto npoaykuuio,
KOJUIET ¥ KJIHEHTOB? A OHM Bo6jeHb! B Bac? HacTosuii tect Ha
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KUCIOTHOCTD: CKOJIBKO BAIIIMX KJIMEHTOB 3a TIOC/TEHNE Ba IOfia BHITa-
Tyuposans Bam 6paH y ceOst Ha muieve? Ecam aneHsl ruiemenn Harley-
Davidson MOTyT CIie/IaTh 3TO, IIOYeMY He MOXeT KTO-TO erle? 3ByquT
CTIMIIIKOM HeolpefeNIeHHO | 3anesaetr gyscrsa? Hy, nccienoBanus B
06JIaCTH HEBPOJIOTHH MOKA3bIBAIOT, 4TO TUMOHIECKast CHCTeMa MO3Fa,
KOTOpas OTBETCTBEHHA 3 HAlLIM TyBCTBA, TOPA3/0 CHIIbHEE, YeM Heo-
KOPTEKC, KOHTPOIMPYIOIHil nHTeIeKT. [IpaBuia JOPOXKHOTO BIDKE-
Hus, KOTOPBle SBOJIOLHSL IpUbeperia Uil Hallero Moara, IpenebHo
TIPOCTBI: IMOIIHAM JIaH 3€JIeHbIl CBeT. JIorrKa JOKHA JKIATh.

WT ~ a0 IPOCTO CPencTBa AJIst JocTioKeRNs tenn. Jopora B Gynyinee
MOXeT OKOHYUTECSI B CHIIMKOHOBOY [loniMHe, HO OHA JO/KHA HAYMHATH-
ca B [lymie u mponerats depes LleHHOCTH. O-(MOIMOHANBHEIH) Ou3Hec.

uz**

Momna Canug, skc-sune-nipemMbep [lIBeniny, HemaBHO 3aMeTHIIA, YTO €CIIA
HUYero He H3MEHHTCS, TO MEHee, 4eM depe3 HeCITh JIET, e€ COLHAN-1eMO-
KpaTudecKas napTus 6yleT HaCIMUTHIBATL HOMb WieHOB. OKasaiock, YTo
HBIHELITHHE ITapTHNLBI YMUPAIOT OBICTPee, YeM TOSBIISIOTCS HOBBIE. B TO
e BpeMs [lepkoBb CaTaHBI — OJWH U3 CaMBIX OBICTPOPACTYIINX «PeNH-
rHo3Hbix» KynpToB Cxanaunasun. B 2001 rony Batuxan u KoMaHus
Sony Music 00BsBIIH, 4TO CKOPO OYET BBINYILEH JOITOXKIAHHBIH
asbom Hoanna ITaena 11, nponosmkaiomuir nepsyto samuce Abba Pater B
CTHJIE PITL. DTO 6y;[yT MOJIMTBBI €T0 CBATOCTH B MHTEpNpeTaliun BprurHn
Crmpce u N'Sync. He snaem, kak BbI, HO KOT/Ia Mbl IyMaeM o Batukane, To
CKJIOHHBI PacCMaTPUBATh €T0 KaK MHCTUTYT YMEpPEHHO KOHCEPBAaTHBHbIN.
Danku-6ynyree yxe snech. Ho oHO pacnipenesnsieTcsi HepaBHOMEPHO.,

TypucTsl 1 GeKxeHIIbI HaCeIAOT HAI MUP, TOBOPUT MTANbIHCKHI XYIOX-
HUK Opanuecko KireMeHTe, HEBaXKHO, IPUHUMAETe BBl U3MEHEHUS WA
crapaerech U3berath ux. Bo BTopoM ciyuae BozHukaer mpobrema. He-
KyJa 6exXaTh 1 HeKyna cupsrarbcs. Copocute rocopuaa Mutorepuya.

*B opururane urpa cnos: Silicon Valley (Cunukorosast flonmua), Soul (aywa}, Values (UgHHOCTH).
** U2 — ynTaetcs 10 Ty, Tak Xe, KaK you 100 — Thi TOXe, 1 Thi. Ha3BaHWe My3bIKANbHOM TpYRND.
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OtHomrerue — 310 Bce. [lomunure, 9T0 ToBOpUT Jleonapao JuKarnpuo B
TOH ciieHe «TWTaHMKa», TMle OH CKJIOHAETCA Hafl OKEaHOM, IIPOCTUPAIO-

LITIMCS Tiepef, HUM: «f1 — Kopoap mupa». Mer — sydmiue moay B Mupe B
ONIHOI MaJIeHBKOH Bely — ObITh co60i. KaKablit neHb MBI TIpUHUMaeM
ydacTue B copeBHOBanuHt «[loxoxxue Ha HWonaca Punnepcrpane u Koesna
A. Hopncrpemar» u noprrpaeM HoJt HALTHMMH COTIEPHUKAMU: IO TeX IIOD,
OKa OCTaeMcsl BepHEI cebe. I 370 0OTHOCHTCS KO BCeM JIOMAM, BCeM
OpraHU3alUAM H BCEM PETHOHAM.

Dro 06p19H0 — ObITE XM (extra medium)*. Celtuac no/mKHO O6bITH XMe**,
U nox KoHeI| XOpOLINe HOBOCTU: €C/H JIMEP YMEPEHHO KOHCEPBATUBHON
opraunsanu, [Tana PUMcK#, MOXeT [elaTh 9TO — Mbl BCe MOYKEM
JenaTh 370.

Bemmenppucs!

Koenn A. Hopacrpem u Monac Punnepcrpane
CroxkronbMm, utons 2001

Xovellb

busiec & Nl crate qan-
CTUne (PaHK)ER | o

*BullLe cpepHero {nar.).
** Builte cebs.
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MpeAWcNoBHE K PYGCHOMY H3aHHIO

[lpouwny BpeMeHa, KOTTd €3/IWIH Ha H3BO3YAKAX M HOCHIU IUIAThi C
KPHHOTHHOM, 2 GuAocodbl MOITH cebe ITO3BOTHTD TaKye HA3BaHHUA, KaK:
«$IcHO€ KaK COJHIIE U3I0KEHHE IIHPOKOH MyOIIHKe IOIKHHON CYIIHOCTH
HoBeled GuiIocoduut; ONbIT IPUHYIUTD TUTATENS K TTIOHUMAHHIO» .

Haspanue KHHTH, JieKallleli flepell BaMH, 3HAYUTENRHO Kopode: Funky
business.

Yro 370 Takoe?! AHrnuitckoe business B IiepeBome, KOHEYHO, HE HYIK-
naetcs. buanec — on u ecTh 6u3Hec. A BoT cioBedko funky cosnaer nexoro-
pole mpobiemet. [Ipexkyie Bcero, 370 IpUIIAraTebHOE He MepPeBOTUTCS, TakK
cKkasaTh, «B 06». EcT, mpaspa, cymecrsurensnoe funk, koropoe o3Haga-
eT cocTosHIe GeCIIOKOACTBA, TOJABICHHOCTU U Aaxe crpaxa. OnHaKo B pas-
TOBOPHOM aHIJIMICKOM si3biKe funky nproGpeTaer HeCKOIBLKO HHOY CMBICT,
TaK Kak accouuupyercs ¢ funny (cMeriao) + monkey (06eabsiHa), TO eCTh €
4eM-TO TIpUBIeKaTeNbHO-CMeIHbIM. Y Mononexu funky — ato xnébo,
cmpémro. Ecit jo6aBuTs, 9To cioBoM funk? ctamu 0603nadate 0coboe Ha-
npasiende abpo-aMepHKAHCKOM MY3BIKH C €¢ CMECBIO PafiocTH H TPYCTH,
TO B HTOTE MOJIYIAETCs BIOJIHE HEMIEPEBOAMMAs KOMOUHAIUS, ITO-TO BPO-
ne «crpémHoro karda». Takum obpasom, B pesymbrare funky business —
9TO YePTOBCKH HHTEPECHO, «KJIEBO», HO BMeCTe ¢ TeM — JTO JZOBOJLHO
«CTpEMHOe» 3aHATHE, GM3HEC Ha TPAHN HEPBHOTO MCTOIUEHHST: ellle IyTh-
9yThb u Oy/AeT cpuiB. ABTOPHI KHUTH TaK ONUCKHIBAIOT OOIIECTBO, B KOTOPOM
KUBYT: «JTO YKACHO. DTO 3M0POBO. DTO MyTaeT. DTO BeCeINT. DTO HOfaB-
€T, DTO CTPaHHO».

Kuura owens ynauno mepeseaeHa.” Pycckui Tekcr He TOIBKO TOYHO
HepesiaeT CofiepyKaHne aHTIUICKOTO OPUTMHANE, HO ¥ 0COGEHHOCTH aBTOpP-
CKOTO CTHJISL

I1py OBepXHOCTHOM 3HAKOMCTBE € TEKCTOM MOJKET IOKa3aThCs, 4TO
TEpeN HaMU He3aMBICIOBATAas Oe/UIETPUCTHKA O TOM, KaK TBOPHTCH On3Hec
TaMm, y HIX Ha 3anazie. OIHAKO 3Ta KHUIA He O «<HHX», 4 0 «HAC», TO eCTh 00
obmmectBe B 910Xy (yHAAMEHTAILHBIX IIepeMeH. Cerom s 1 Mbl, 1 3aman-

; Tak Ha3ean CBOE NPOW3BEAEHWE M3BECTHBIA HEMELKWA dunocog-uaeamct Morann otanb duxte (1762-1814).
Funk - MyabikanbHbiii cTunb 1970-, GTABLIKIA CTEPXHEM HOBOIO TEYEHWS B aMEPUKAHCKO KynbType, ero
NPMBEPXENLIbI OTMHAMCb HEKOTOPOM KCLIEHTPUYHOCTBIO, CAMOAOCTATOHHOCTBIO, BMNNOTH 10 3NATAXA 1 BHI30BA
3Mopanbuum ycrosm obuwectsa. {puM. nepesoayMka.)
Mepeson caena soinyckHvkom INSEAD T, Magnom MaBNOBCKMM.
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Hoe 00IIeCTBO HAXOOUMCA B CTailUH CAMBIX PajUKaIbHBEIX IepeMeH. Co-
BpeMeHHbIE TEXHOJIOTHH CKOPee OObeAMHIOT, 1eM Pa3beUHSIOT YeloBe-
4eCTBO: MBI, U 3[16Ch ¥ TaM, OTUHAKOBO OJIEBaeMCs, €31UM Ha OJHOTHIIHBIX
aBTOMOOWIIX, CMOTPUM, 4epT HOLEPH, ONHY U TY Ke pekiamy. B naiie spe-
Msl yKe He CTOJIb CYLLIeCTBEHHO, Tfie ThI reorpapudeckn HaXO[UILIbCHA — B
Murepe, Mockse win Heto-Hopke. BakHo uaTH B HOTY CO BpeMeHeM, He
YIyCKaTh YHHKATBHYIO BO3MOXHOCTb MCIIOTb30BaHHs! HHGOPMAIMOHHBIX
TEeXHOJIOTHI IJIs1 COKpAIlleHUs TOH IPONacTH, KOTopas BCe ellie CYIecTBY-
€T MEXIy HaMH U 3arajioM.

Dra KHHra, 110 GOIBIIOMY cUeTy, o OU3Hece B yCTOBHAX TaK Has3blBae-
Mo Hopoit sxonoMuku. 1lpu sTom ONa He SBJAETCS cOOpHUKOM peLien-
TOB 110 BefleHn10 6u3Heca. OHa 3aCTaBNAET AyMaTb, CPABHUBATD, H TEM C0-
deticrmByem MIPUASTUIO BEPHBIX TAKTHYCCKAX U CTPATEIMISCKIX PelIeHUI.

O HoBoii 3k0HOMMKe TOBOPAT H IHILYT YKe He TOJIBKO S3KOHOMHMCTBL

Tepmun Hofas 5KOHOMMKa XapaKTepH3yeT psif KaueCTBEeHHBIX M KO-
JIM9eCTBEHHBIX M3MEHEHNU, KOTOPble B MOCHeNHHE TONBI MPpeoOpazoBanu
CTPYKTYpY U HpaBuia yHKIHOHAPOBaHMS SKoHOMEK#. HoBast 5KOHOMH-
Ka OCHOBAaHA Ha 3HAHNAX U TePefioBLIX TeXHOJOTHUAX, KOTOPbIE CTAIU OC-
HOBOM OCHOB COBpeMEHHOro o61iectsa. Ceromss faxe TpagUIIHOHHEIE
TOBapPhl HACKIIIEHMI U JlaXe IepeHaChINeHBI HHTE/UIEKTYTbHOMH COCTaB-
asroment. Tax, okono 70% cTouMocT HOBOrO aBTOMOOHIIS IPUXOIUTCS
Ha ero HeMaTepHaJIbHYIO JacTb.

B Hosoit axoHOMuKe QOKYC CMECTUNCA € IPOM3BOJCTBA TOBAPOB HA
OKa3aHUe yCIyr. OTo He 03Ha4aeT, 4TO IIPOM3BOACTBO TOBAPOB YMeHbIIIa-
ercs. Tlpocro BBICOKME TeMHBI POCTa IPOU3BONUTENBHOCTH TPYHa B IPO-
MBIIIITIEHHOCTH M CebCKOM XO3SMCTBe 00eCednBaIOTCA TeM, To Gombiiast
9acTh pabodeil CUIbI 3aHATa B cepe YCIYT HWIH HHGOPMALMH.

BaxxHast ocobenrocts HoBo 9KOHOMHUKHM — 3HAIHTENBHOE Paclinpe-
HHE TOProBJH. DTO, B CBOIO 0YePENib, BelleT K YCIEHHIO KOHKYPeHIIMHU U
TpeBpanieHHIo NHHOBAMOHHOTO NPOLECCca B KPHTUIECKHH 3NEMEHT yC-
nexa. B peaymbrate riobanusanus 9KOHOMUKH YCKOPHIIA €€ PECTPYKTYPH-
poBaHHe, IpUBesia K CHIKEHMIO YIeARHOTO Beca ONHHX OTPaciIel IIPOMBIII-
JIEHHOCTH ¥ pocTy Apyrux. ONUH U3 MHIUKATOPOB 3TOMH TeHIEHIINH — BO3-

* TaK, AMEPUKAHCKWI KCMOPT U MMNOPT yBenuuunce ¢ 11% ot BBM B 1970 r. go 24.3% & 1998. Kpome Toro,
CLUA sce Gonee v Gonee CneunanuaupyioTca Ha NPOM3BOACTBE CIOXHLIX TOBAPOB U YCYT C BbICOKOWH A0GABNIEH-
HOWM CTOMMOCTBIO,
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pacTaomas posib SKCIOPTa M UMITOpTa.*

B Hopoit 5kOHOMEKe TBOpUeCKHe UIEeH U HOBbIE TEXHOIOTHU — KIIOY
K POCTY, CO3JIAaHHIO HOBBIX PabOuMMX MeCT U §oJiee BHICOKOMY YPOBHIO 5KK3-
HH. DTO 9KOHOMHKA, IIPH KOTOPOH PHCK, HEYBEPEHHOCTh U TTOCTOSHHbIC
U3MEHEHUS SIBJIAIOTCA CKOpee IIPABHIIOM, YeM MCKITIOUeHUEM.

Hpyrag gepra HoBo#i 3k0HOMHMKH — TMHAMH3M U KOHKypeHLus. Co-
BpeMEHHAd SKOHOMHUKA MOPOXKIAET HOBBIE, OBICTPOPACTYIIHE YaCTHbIE
KOMIIaHWH. Ee MHHOBAIIMOHHAA CIOCOOHOCTh 3aBHCHT OT CTENeHH Hachl-
LIIeHAsA TAKUMH KOMIaHUAMH. Ho pedb uieT He MPOCTO O CO3TAHUU MaJIBIX
¢upM, a 0 IoABIEHUH OBICTPOPACTYLIMX KOMITAHHIA, UM TaK Ha3bIBAEMbIX
rasesied — TO eCTh KOMIIAHUE ¢ TeMIIAMH POCTa He Metee 20% B FofI B Tede-
HHE J9eThIpex JeT IOAPAN, — KOTOpPbIe IAIOT JIbBUHYIO AOMIO YHCTOrO IpH-
pOCTa HOBBIX pafOIKX MECT.

HoBas 3KOHOMMKa XapaKTepHU3yeTcst Koonepayueil koHkypermoB. Viu-
HOBAIUN U LIEHHOCTH Bee foiee 1 Goliee MPOM3BONATCA COBMECTHO (B pe-
3y/IbTaTe KOOEPALl Uy U B3aUMOMIEHCTBHS IPOU3BOUTEIEH -KOHKY PEHTOB).
Counanbueiit Karmurtan (CoBMecTHast paboTa, 06Iue HOPMbI BeleHusT O13-
Heca U I0BepHe) CTOMb JKe BaXkeH, KaK KamuTas (GpH3udeckuil (3aBofbl, 060-
PYIOBaHMe M TeXHOJIOTHS) B 4eI0BedecKiil (MHTEIUIEKT, YMEHHUS 1 3HAHMU ).

CoBpemeHHble (PEPMBI 32 CIET POCTa KOOIEpaluu Bee Honee u 6osee
[IOBOPAYMBAIOTCSA K IOCTABIIMKAM, KINEHTaM, YHHBEPCHTETaM, 1aboparo-
PUSM JUIA pa3BUTHsS TeXHOJIOTUH U HOBIIIeCTB. PocT Koomepanyu cpenu pas-
HBIX OPTaHM3alui B GhopMe TOBAPHILECTB U KOHCOPIIUYMOB BHEC Heole-
HUMBIH BKJI4fl B Pa3BUTHE aMePUKaHCKOH axoHOMuKH. B 1985r. EBpomna u
CIIA umenn npuOIU3UTEIBHO OHO U TO JKe YHUCIIO TEXHOJOTHIECKHX CO-
1030B ¥ IPOMBIILTeHHBIX 00benuHeHni. C Tex nop ux uucio B CIIA cy-
IIeCTBEHHO BO3POCIO, 0cobenno B 1990-e rr., a B Espone u Snonun 3ua-
YUTEJIbHO CHH3UIOCH.

Hogsas sxkoHOMuKa — He 9KOHOMHKA MaccOBOTO ITPOM3BOACTBA. Ecin
cmapas IKOHOMHKA OblJa OPraHU30BaHa B OCHOBHOM BOKDYT CTaHIAPTH-
3UPOBAHHOI'O MACCOBOTO IIPOU3BOICTBA, HOBAs CTPOUTCS BOKPYT THOKOTO
NPOM3BOACTBA TOBAPOB U yCiyr. PoCT MponsBoO/CTBa, KOTOPBINA BCe Yallle
OCHOBaH Ha HH(OPMALMOHHBIX TEXHONOTUSIX, TO3BOJIsIET KOMITAHIIM Pas-
BHBATh «TUOKHe» (habpuKy U 0rChI, B KOTOPHIX yBEMHMIEHHE PasHOOOpa-
3Ug BBIITYCKAa€MbIX TOBAapOB 1 YCJIYT HE COTIPOBOXAAETCSA 3HAYUTEIIBHBIM
POCTOM H37IepKeK POM3BOACTBA. bosee ri6Kue U IPOBOPHBIE KOMIIAHUH
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Jyu1ne HIpUCIIOcOOIeHNI K BBIXONTY Ha HOBEIE PRIHKH. Kpome Toro, sxecTkas
KOHKypeHUws TpebyeT OT KOMIaHMI1, 9TOObI OHH MMOCTOSHHO paspabaThl-
B/l HOBbIE U3/ICMS U YCJIYTH B 3aXBaTbIBUIM HOBbIE PHIHKH. OOHAM U3
NOKa3aTeNell PaCUINPAIONIETOCS BEIOOPa MOTPeOHUTENS SIBJAETCS THUCIIO
PErUCTPUPYEMBIX TOPTOBBIX Mapok. B 1984-1989 IT. OHO MOCTOSHHO YBe-
mrauBaiock. Ho ¢ 1989 r. KomiraecTBO TOProBeIX MapOK BO3POCIIO PE3KO, 1
e B 1989 r. perucrpuposanoch okono 80 000, To B 1995 r. — yxxe 180 000.

Macca TOBapoB Ha MoJKax OaKajIelHbIX MarasiHOB YBEIHIMIACH C
13000 mauMmeHoBauwit B 1980 1. mo 30000 B 1998 r. 3a 10 xer (c 1987 mo
1997) wucno usnansbix 8 CIIA xypHanoB yBemmamiocs ¢ 2 500 mo 4 400
HavMeHOBaHMi. B Tevenye Hecxonpkux nocnennux jetr B CHIA xaxnpii
rop, nosAsisoTcd 10 50 000 HOBBIX HAMMEHOBaHUI TOBAPOB H YCIYT, TOTAa
Kak B 1970 r. 5T0T mOKasarenb cocTasn meHee 10 000.

B HoBoit 3koHOMHKe BO3pocIIasi CKOPOCTD 1 TEMIL JKU3HH CTAHOBATCS
HOpMOH. JKecTKast KOHKYpeHITHs B COYeTaHUH C BOJIHOM HOBOBBEJICHHI Cy-
LIeCTBEHHO COKPAaTIIA SKH3HEHHBIR LMK ToBapad. CI0cOOHOCTD K HOBO-
BBEJICHUSIM M 3aXBaTy PHIHKOB COBITA CTAHOBUTCH HAUGOIIEEe BaKHBIM JJTe-
MEHTOM KOHKYPEHTHBIX IIPENMYIIECTB. B HEKOTOPHIX CeXTOpax, 0COBEHHO
B MHGOPMALNOHHBIX TEXHOJIOTHSX, TeMIT HOBOBBEAEHHI! HACTOIBKO BbI-
COK, 4TO PUPMaM IIPUXOOHUTCA OYKBAIBHO «6eXKaTh» TOXBKO Is TOTO, UTO-
6bl «ocTaBarhes Ha MecTe»’. CerofHs KOMIIbIOTEp TepsteT IPUOTHUSHTENBHO
1% cBoel CTOMMOCTH B Heelo.

BepHeMcs k Ha3BaHMIO KHUTU. MOKHO IPEeIIOXKUTh YTO-TO B CTHJIE
Ouxre: «’KusnepanoctaHoe n3obpaskeHue isi JajleKO He SJIUTHOM 11y6iin-
KU HeIIOfIeNIbHOM TIPaBIbl O HPABaX M 3aKOHAX CTPEMHOrO OU3Heca, Win
ITombiTka moBegaTs 0 HoBoit sxoHOMEKE».

Kax roBopsT aBTOpBI: 706pO MOKANOBATL B Mup (aHKa!

Bacunuii K. JlepmanoB, nayunwiil pedaxmop

® Anmoaus Ha J1.Kappona. Anuca 8 CTpane 4ypec.
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10 mosabps 1986 ropa. Ipocropst HIsenckoro KOpoeBCTBa MeMIeHHO
MCYE3AI0T IIOJl IOKPOBOM CHETa U JIbJa. Y CIyKallluxX 3aKaHYMBAETCS
paboYMil IeHb, OHU BHIXOMAT H3 CBOMX O(DHCOB Ha XOMOJI, B CJIIKOTh
oceHHUX ynull. B koudepeHi-sane MapuT co3RaHHBINA KOHAKIOHEPOM
yiot. Ha ciiene, 3a kynucamu, ofIMH U3 CAMBIX W3BECTHBIX ¥ DIYHOKO
yBa)KaeMbIX IBE/ICKUX OH3HECMEHOB TOTOBHUTCS, KaK BCETNA, ¢ HCKIIOUH-
TeJIPHOH TINATENBHOCTBIO, IPOU3HECTH Peyb IIepell MHOTOYUCIEHHOMH
ny6ukoit, Hudero Henbas yuycrars U3 Buny. IiasHoe — 0OBACHUTE
AyIUTOPHU OCHOBHBIC BBHIBOIBI TOKJIA/IA, MMOCKOIBbKY BBIBOABL 9TH
HeTpeoXHbl. OHYI — pe3ybTaT MHOI'OJICTHETO IMYHOTO OHBITA — OMBITA
yIpaBieHus KpynHeiired B [lIBennn, oqHON W3 KPYIIHEHIIINX B MUPE,
kommanueit. Ho aro e Bce. Dror misen Bupen 6yayuiee. Hexkoropnie
faXke YTBEPXKIAIOT, 9TO OH M eCThb camo Gymyinee. [Tompasmnas ysen
rancTyka, rocnopus npesugest OAO bonpmoi busnec Berxonut Ha
CHEHY, IIPENCIIONHEHHBIN CO3HAHMUS BOKHOCTH Npencrosiiero. On
OTKAULIMBAETCA U IMTPOU3HOCHUT:

«bu3Hec 1 061eCTBO He ONMHPAIOTCA B CBOEM PasBUTHHU Ha TO, 41O
Ha3bIBAIOT TYXOM IpeflpUHAMATebCTBA. busHec u 0611ecTBO — 3T0,
Tpexiie BCero, OepallioHHas PYTHHA. B HMX HeT npoctopa s ¢aHra-
3UH, HO B HUX MHOTO MeCTa [/ KOMIIETeHTHOCTH. 3aBTpa MBI 6yzIeM
BBIITYCKaTb TO K€, UTO BBIITYCKAaeM CETONHS, HO, A HAEIOCh, AYHUIIIETO
KayecTBa ¥ ¢ 6oNee HUBKOM ceOGeCTOMMOCTEIO. MBI He MOXeM cebe
[I03BOJIUTH NEPEHATAKMBATH IIPOU3BOACTBO, MEHATDH YTO-TO Ha HAIIUX
HPEeINPHUATHAX IIPOCTO MOTOMY, YTO Y KOTO-TO PONMJIACh HOBasA Ufes.
Ecnu 651 MBI DasKe U HOIBITANINCD, BCS HAIIA MHAYCTPUATbHAS MOILb U
Bcs mHGpacTpyKTypa BCkope Ob pyxHYynu. HaM TOIbKO HYKeH TBOpUe-
CKHIA nonxop u QaHTasus, COBCEM 9y Th-4yThb».’
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Cka3aB 3T0, TOCIIOIUH TIpe3nIeHT cell. B kondepeHII-3ae HaCTyIMNA
trinuHa. COyCcTsa HeCKOJIBKO MTHOBEHHH Pa3fiannch GypHbIE M, Ka3anoch,
GeckoHedHBIe ATLIORUCMEHTHL JIMIIO OpaTopa ocBeTHIa YAOBIETBOPEH-
Haa ynsibka. Bee npomumnio xoporio.

Hy 9to 3, OTKMHBTeCh H BBl Ha CIIUHKY Balliero Kpecia, yCTPOHUTeCh
noyno6Hee, pacciabbTech H HACAOKIAATECH My TEIIECTBHEM.

10 seT cIycTs rOCIIOAUH TIPE3UNEHT JIOKUTCA CHaTh, IPeBAPUTEILHO
IIPOITYCTUB CTAKAaHYHK IEPBOKIACCHOTO BUHA M CHITPAB IAPTHIO B
6pumx. OH WIafieT ToJIoBy Ha MOAYUIKY U MPECTaBIIAeT, Kak OH MPOCITHT
4acoB JIeBSITh B HOJHOM IIOKO€, A 3aBTPa, KaK ¥ BCETJa, TOMAET Ha paborTy,
T/Ie €ro OKHMIAET ellle ONIMH HEM3MEHHO YCTIeIIHbI eHb. eHb 3a 1HeMm,
Bceria cTabunbHo. Yncras pybarmka u rancryk. iiasa npesunenTa
3aKpHITEL. BApYr OH 9yBCTBYyeT: KTO-TO TepeOuT ero. [I0CKONbKY ceropHs
He TPeTHl 9eTBEPr Mecslia, 5T0 He MOXKeT ObITh ero skena. OH OTKPBIBAeT
I7a3a H.... 9y — PANOM C HUM ABAJIATHIETHHH MUUTHOHED C IIPOKOJIO-
THIM SI3BIKOM, CHENABIIKI COCTOSHUE Ha MHPOPMALIMOHHBIX TEXHOIOTH-
sx. C HUM KakoH-TO PYCCKU#A, KOTOPBI 3aHUMAETCsl TOPTOBJIeH MOTHOH
OlIeXKIOH, SKeHIIUHA-0aHKHp, TOMUTHK-TPAHCCEKCyal (CMyTHO HAaIlOMH-
Hao1wi Muccuc Tpesunent), npodeccop ¢pusmku B pe3HHOBOM,
o6JerafollieM KOCTIOMe, TOJUIMBY/ICKAs 3Be3[1d, YBACKAIOMIAsACsS Oy I3~
MOM. A 3a HUMH ellle KaKOH-TO KOHCYJIbTAHT — I'YPy B BOIPOCAX YHPaB-
JIeHUsI, Ha KOTOPOM HET HU4ero, KpoMe 60Kcepckux TpycoB. C HUM
MoJIofas KATasHKa, KOTOpas, CTOS PAIOM CO CBOeH COOCTBEHHOM KJIOHH-
POBaHHOM KOIIHER, YTBEPKAAET, YTO OHA — COELUATUCT MHPOBOIO KJlacca
B BOIIPOCAX TePMOJHHAMHUKY. Bce OHM HeMEMJIEHHO XOTAT 3HATh: TOTOB
JIM TOCIIOAMH PE3NIeHT K (aHKU-Ou3HeCy?

Tpax-rapapax! Xnor! byx!
Hobpo moxanoBath B 9py HelpeackadyeMocTH. Jo6po moKanoBaTe B
STIOXY TMOCTOSHHO CpabaThIBAIOLIEl CUTHANU3AIMUHL, [7e BCS KUSHD —

CIUIOMIHAA HEOXKHMJIAHHOCTD, M HUKTO HE MOXKET CKa3aTh, YTO CTYYMTCA
3aBTpa.
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Ecii BaM Hy)XKHa KHHTa, KOTOpas OIMChIBaa Obi Gymylliee, MOMLIUTE
qro-HUOYIb Apyroe. DTa KHUTA He 0 6yayineM. Dta KHura o paHKu-
MHPpe, B KOTOPOM MBI )XHBEM cerofiHs. Byayiee yxe 3necs, ceiiuac, B
CETONHSIIIHEM JIHE.

Dra KHATA — CIIy4ail CaMOTepanui. MBI HAI¥CA/IA ee, IHITAACh TOHATh,
KTO MBI, Tie MBI HAXOJHMCS, YTO C HAMH TIPOMCXOIHT U 1109eMy. XOTS Mbl
o6a — mpoeccopa CTOKFOIBMCKOM IUKOJIB IKOHOMMKH, 3Ta KHHUTa He
ABJSETCA KJIACCAYECKUM aKaJIeMHIeCKUM uccienoBanreM. OHa
OABUJIACH B Pe3y/IbTaTe MOIMBITKY H3JOXKUTh HAlle JIMYHOE, HHOIA
BecbMa TYMAaHHOe, HHOT/A IUI0X0 ¢hOPMYIHPOBAHHOE MOHUMAaHHIE
cymHocTH anka. He T0 9T06BI MBI XOTeNH CKa3aTh, YTO HAIIM BHIBOJBI —
npocras ¢anTasus, «rajaHue Ha KodeiHoi ryme». Her, mpocto B
TedeHHe JIECATH-TIATHANATH JIeT YCHIEHHOTO M3yYeHHs SKOHOMUKH U
6u3HEeCa B COBOKYITHOCTH CO CTOJIb HPHCYIIYIM HaM zeitgeist* Mbl BBIIIIA
Ha HeTPaIUIHOHHbIE UCCIENOBATENbCKUE TIYTH: YIULBL, TIEPEYIKH U
TYIUKH. 3a IOCTeTHue HECKOMBKO JIeT HaM IPUXONHIOCH TUTATh IPAKTH-
geckH Bce, ot Administrative Science Quarterly no Rolling Stone**, moce-
aTh COOPaHUsA COBETOB NUPEKTOPOB U IUIOXHE (MHOITA OY€Hb IUIOXHE)
Gaphl, BCTPEUAThCs ¢ [IPEMbEP-MUHHCTPAMH U [IPE/ICTABHUTENAME
oObeuHeHHs «AHreIbl Afla» 1 06CyKIaTh, pacCMaTPHUBATD, aHAIU3HPO-
BaTh, 1e6aTUPOBATH O TOM, YTO MBI BUIE/H, CIBIIATN K y3Hauu. Harreit
3ajiagei ObLIO MOMBITATHCS OTHICKATE HEKYIO CTPYKTYPY B 9TOM, Ka3ajoch
Obl, HEOPTAHU30BAHHOM MHpe C IIOMOLIBIO O9eHb IIPOCTON TEXHUKHU: MbI
3a/jaBaJiv BOIPOCHL. BOIPOCHE O Apyrux, Bonpocs o cebe, 06 waesx u
OIIBITE IPYTUX M O HAIIUX COOCTBEHHBIX H/IESIX U OIIBITE.

Harir mpoexT mayasicsl Kax My TeieCTBIE HO HEU3BEAAHHBIM MOPSM ¢
TpeMms tepsonpoxonuamu. [Ipodeccop T'ynrap Xepnyrn (Gunnar
Hedlund), penxuit Tumn genoBeka PeHeccarca, BO MHOTOM ONpefei
Hallle HCXOOHOEe MUPOBO33peHue. [t Hac OH OBUI He TONBKO APYTOM H
HACTaBHUKOM, HO U >KUBOU SHIUKJIONeNHeN, IOYTH 4TO bpuTaHuKoii, B
KOTOPOM MOXXHO ObIJIO HAUTH MHOTOOOpasHbIe, IIOAYAC TPYAHO BooGpa-
3UMbIe TaHHBIE U CIIPaBKH.

. Byx Bpewmenn (vew. ).
Administrative Science Quarterly — waysHbiii XypHan; Rolling Stone — nonyAApHLIA My3bIKATIBHBIA XypHan.
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Haucrpanneiiuye u Haunu-
Yallie UAeH IMOPOK poXpa-
JIUCE B €T0 HEOOBIKHOBEHHOM
mo3ry. [lna I'yrHapa apxurtex-
Typd, ITaXMarbl, cuMboHnn
BerxoBeHa, ¢pyT6oi, penurns,
9KOHOMMUKA, HCKYCCTBO U
IICHXOJIOTHSA — BCE B3aMMOCBA-
3aHo0. ['YHHap 9acTo «Tepsu»
Hac, yrIy6isisics B cBOU
BBICOKOMHTEJIJIEKTYaIbHbIE
IKCKYPCBI, 3aTeM, K HallleMy
DIy6ovaiineMy CoXaleHHIo,
Mol noTepsuin ero. OH yMmep 18 anpens 1997 rona. XoTs ero yxe HeT ¢

HaMH, OH He 3a6bIT. Kak JaHb HAIIETO YBaXKEHHs €TO NIAMSITH, MUPOBO3-
3PEHHIO ¥ UHTEJUICKTYaNbHOMY HACNIENUIO TacTh CPENCTB, BEIPYIeHHBIX
OT TIPONAXKHU ITOM KHUIH, OYIeT itepedncieHa Ha Ipemuto ['yHHapa
Xennyuna (Gunnar Hedlund Award) — exxeropsyo Harpany 3a Jiyduiyio
IOKTOPCKYIO DHCCEPTALMIO B 06TaCTH MEXIyHApONHOTO 6U3Heca.

Wpen He poxpaotcst B BakyyMe. VIMu mensites, MX pasfessiOT U pa3BUBa-
10T, MX 3aUMCTBYIOT, @ HHOTTa BOPYIOT. B TeueHne MHOIUX JIeT HAIUK
HIIeU Pa3BUBAINCH KAK PE3YJIbTAT CMEIICHUs PasTNIHbIX BIUSHUIN U
HcTouHUKOB. [ToMumo T'yHHApa, Mbl ITY6OKO MPU3HATENLHBI MHOTUM
mofsM. B Tedenne mecstra ser mpodeccop Su-Spuk Banvue (Jan-Erik
Vahlne) okassiBan orpoMHoe BiusiHHe Ha 00pa3 MbliteHus Kbenia.
Hamu komnern B MHCTHTYTE MeXIyHApOIHOTO GH3HECA TaKKe OBUIH 15
HAC TIOCTOSHHBIM HCTOYHUKOM BJOXHOBeHHs. [J1aBa HHCTUTYTa, nipodec-
cop Opwbsr Consesn (Orjan Solvell), Bcerna monaepKuBat HaC B HAIIMX
HauuHaauax. Jonent Muramn Xonmbepr (Ingalill Holmberg), rmasa
IleHTpa nepenoBbIX UCCICNOBAHUN B OGIACTH JIMAEPCTBA, M APYTHE
xojutern Monaca Beeryia GhUIM HALIMMM NpeNaHHBIMK TIOMOIITHUKAMH.

Hamr mmeencxuit nsnarens SAu Jlanupot (Jan Lapidoth) y6enwn Hac naiita

BpeMs ¥ HalMcaTh 3Ty KHUTY. OH OCTaBaJICsl OCHOBHOI OBIIKYIIEi
CHJION B TedeHHe Bcero npolecca. bes Hammx arenToB U3 SpeakersNet,

FUNKY BUSINESS OT ABTOPOB



Bpur-Mopu Xaccens6oxk (Britt-Marie Hesselbéick) u Capsi Iazenmyc (Sara
Gazelius) MBI IO CHX IIOP TONBKO 06CYKAATH Gbl BOSMOXHOCTD Iy OIIHKa-
nuu 97101 Kaurk y Keenia B oduce. Crracu6o, 4ro Bsl Beeraa Opuin
pSIOM C HamH, Kornia Ob1 Mbi HA o6patimuch. Karapuna Jlamamor
(Katarina Lapidoth) mpunana kuure ee npesocxonHyo rpadudeckyio
¢opmy. Ee TeprieHre U BHAMaHHE K [IETA/ISIM 3aCTyKHBAIOT HaTilel
1y60Ko# GaronapHocTy. JIist HaC Takke OTPOMHBIM Y/I0BOJNBCTBUEM
b0 coTpynHmIecTBo ¢ Mnsoit biymentepr (Ylva Blumenberg),
TIOATOTOBHBIIIEN CJIAM/IBI [JIA HAIMX BBICTYIUIEHHH, KOTOpas yCIELHO
cogeraeT B cebe 3HAHME MUPOBBIX CTAHAAPTOB, HABBIKY UX TIPAKTHIECKO-
ro IPUMEHEHHUA U BIOXHOBeHHe. PenlakTop neyosoit aureparypsl CTioapT
Kpeiiep (Stuart Crainer) nomor oTrumndoBaTh Halll IUTePaTy PHBIH
cruib. To, 9TO HAYUHANOCH KaK JieI0BOE COTPYAHIIECTBO, IIPEBPATUIOCH
B Kpenkyo npyx6y. Me1 ogens 6maronapHsl emy 3a momotip. Harra
coBMecTHas paboTa ObIIa OTPOMHBIM YIOBOJIBCTBHEM.

MbI TakoKe BBIpKaeM Hallly ray60d9aiiiyio IpH3HATEBHOCTE COTHAM
MEHEIXKEPOB, XYIOKHUKOB, I0PUCTOB, JOKTOPOB; JPY3bsM, WICHAM
ceMell 1 MHOTHM JPYTHM, C KeM HaM JIOBEJIOCh BCTPEYaThCs M HUCKYTH-
POBaTh B TeUeHHUE TIOCTENHIX HECKOIBKUX JleT. bes Bammx KoMMeHTapH-
€B, BOIIPOCOB, 3alIPOCOB M UCKPEHHeEH IOIeP>KKY 9T KHUTa HUKOTA He
yBupgesna Obl CBeT.

HacrpauBaiitecs u fefaiite 38yK nmorpomdue. He oTkumbIBaiiTech Ha
CIIMHKY BAILIETO Kpecia,

Kremn A. Hopacrpem (Kjell A. Nordstrom) u
Honac Punnepcrpase (Jonas Ridderstrale)

Hionb 1999.
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John Lennon

«f'epoi pabovero Knacea - 310 KT

«A working class hero is something to be»
KeM CTOHT ObiTh»




Mbi noGepwnu: Hactana spa Tpuymda kanuranmama! Mbi nokopunu mup
ot Mekuna po Bantumopa, or CankT-Metepbypra ao Cunranypa. 3anap-
Hble NoNMTUYEcKUe NUAEPbl C TPYIOM CAEPXUBAIOT 0BONBbHbLIE YNbIOKK,
KOTia OCMaTpPUBAIOT HOBLIE GMPXM LeHHbIX Gymar B cTpaHax, KoTopbie
ellle HefAaBHO GbINM aBAHNOCTAMM KOMMYHUCTHYECKOW MMnepuu. Mnasa
3anapHbIX G3HECMEHOB NOJNHBI HECKPLIBAEMO# FOPAOCTH, KOTAA UM CITy-
4aeTcsa NMo3HaKOMUTLCA C KUTARCKUMK npeanpUHUMAaTeNsiMK, CKOIOTUB-
LIMMK 32 HOYDb Lienble cocToaHnA. C MoMeHTa naaeHus Bepnunsickoii cte-
Hbl B BO3AyXe BUTaeT gyx Tpuymda. Kanutanusm Uber alles*.

Ho ects ona manenbkast mpobmema. Kapm Mapke 6su1 npas. Ham napo
BCeM Celrdac ke KynuTh Omler Ha MepBBI CaMoJIeT 10 XUTPOy**, MoiMaTh
TaKCH Y OTIIPABUTHCS Ha Kianbuine Xairaiit. Tam, B MOTHIIE, YBHTOH ILITIO-
ITIOM, HOKOSITCSI PA3yararolliecs ocraHky apropa Manucecra Kommynucru-
YeCKOH MAPTUH, BEJUKOIO TeOpeTUKa kKoMMyHH3Ma — Kapia Mapkca, He mpe-
PBIBAETCS TOTOK ITOCETHTENEH K IIOCTeTHEMY IIPUCTAHUIIY BEJIMKOTO YeT0Be-
ka. ¥ MuOXKeCTBO JItofiels 110 BceMy MUPY SKaKIYT YBHIETD Pa3iaraloniyecs
OCTaHKH €ro yIeHHKOB. MBI TOKe IOJDKHBI OTAATh UM [JaHD YBOKEHHUS.

Mp! moJKHBL OTHATH aHb yBaKeHU Xo lu Muny. OH celiuac B xpyc-
TaJILHOM rpo0y B XaHOe, B TeIUIMYHBIX YCJIOBHAX C KOHTPOIHPYEMON BIaX-
HOCTbIO 60% 1 TeMmeparypoit 22°C, HO eMy CIIUTCS CIIOKOMHO, 60 OH ObLT
npas. JTo Kacaercs u Bragumupa Mnbuda Jlennna. Kaxnapie 18 mecsues
OH IIPUHUMAET BAaHHY U3 PacTBOpa CIMpPTa, NIUIEPHHA K potassium acetate
(amerar Kaans)', 1 depe3 OBe HEENM eT0 KOXKA CTAHOBUTCS MAIKON U He-
JKHOH, KaK IIOIIKa IByXMecsaHoro peberka. Yepes 75 JeT nocie cMepTH
BOXISI €X0 MaB30JIeii He YTO MHOE, KAK [IPOCTO TYPUCTHIeCKask JOCTONPHU-
MeYaTeIbHOCTD IUIA «KaIIWTATMCTAIECKAX TOBapHILieh» ¢ 3amaga. U Bee xe,
HECMOTPs Ha TaKOe YHHU3UTENIBHOE IIOJIOXKeHHe BOXKIS M Hallly UPOHHID,
MBI JOJDKHBI TTPU3HATS, 4T JleHnH 6bu1 npas. [1pas 6bin u mpencenarens
Mao [Izapyn. Cerogasa Mao njeT ¢ MOJIOTKA €O BCeM PasMaxoM PBIHOYHOM

* Mpesbilue BCEro (HeM. ).
** A3ponopT B JlonaoHe.
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Tanu3Mm uber alles

3KOHOMMKHA — Bcero 3a 50 000 roOHKOHTCKUX [ONNAPOB MOXKHO KYIHTD 30-
70TyI0 B 24 Kapara cTaryto Besmkoro Kopmuero ot Sing Kwong Jewelry &
Gold Co. Bel Moxete IproOpecTH CepBH3, KOTOPBLH PHHATIEKAT DPUKY
XoHeKepy, WK CYBEHHPBI ¢ H306pakeHreM DHBepa XOMKH. Bee oru 6bUIH
IPS3HBIME KOMMYHHCTIYeCKUMH THKTATOPaMH, HO OHH ObUIN IPABEL

Onu 6Bi1M IIpaBHI, IIOTOMY YTO OHHM pasfensiru B3riaanl Kapra
Mapkca u BepHiH B TO, 4TO BCe HOraTCTBO OOLIeCTBA IPHHAMIEKUT Ha-
pony u 4To pabodne TOJDKHBI BIANETh CpeicTBaMu mpoussopcTra. Ce-
TOIHS MBI UMM BiafieeM. MBI, BEPOSTHO, BCeTfia BAaJeld UMH, TTPOCTO
MBI He IOHIMAJIH 3TOrO.

Pa6oune Biafier0T OCHOBHBIMH CpeCTBaMU IIPOU3BOACTBA. Pepomonns,
TO4Hee, ee [IEPBast YacThb, 3aKOHUeHa. Paboure — IpOrpaMMuCTEl, paspa-
GOTYMKH HOBOTO IPOFPAMMHOT0 obecriedeHns Bo PpaHkdypTe, CyRocTpo-
utenu Ha Bepdsx B CraBaHrepe, KpeaTHBIIMKH B KHTAHCKUX PEKJIAMHBIX
areHTCTBaX, H-T9-3poBlibl B CunHee, dbabpuunble paboune B Jloc-AHIKe-
7lece, OpOMaBIbl ONIUOHOB B CHHTAIype — Bce BpeMst UCTIONL3YIOT CBOU
MO3IY H TOJIBKO HHOTTIA CBOX MYCKYJIBHYIO CHITY, 4TOOBI CO3[[aBaTh HOBbIE
6nara. B COBpEeMEHHBIX KOMIIaHHUAX 0T 70 1o 80% Bcero, 4To fenaercs Tomb-
MH, [ie/IaeTcst IPY IIOMOIIM KX MHTe/ekTa. OCHOBHOE CPelCTBO IIPOM3-
BOJICTBA — 9TO CKPOMHOE C€PO€ BEI[eCTBO BECOM MPHONM3UTENLHO 1,3 Kr.
DTO enoBedecKuil MOaT.
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Yes10BEUECKMIA MO3T, KaK M3BECTHO, CIOKEH M TUIOXO M3ydeH. Mul 3Ha-
€M, OJJHAKO, YTO OH OPTaHU30BaH IO TOIOTPapUIecKOMY LIPUHIIATTY ~ KaxX-
nHast 9acTh MOoBTOpsET Lesoe. JlabopaTopHble HCCIeOBAHUS [TOKA3AIIH, YTO,
€CITH YIIUTh [eBATH [eCATHIX TOJOBHOIO MO3Ta YeJI0BeKa, OH BCe PaBHO
Oyner npogomKaTh paboTarh.” A onpobyiiTe-Ka IPOAENIATh TO JKe caMoe ¢
BAlLIM aBTOMOOWIEM WM BHEEOMarHUTO(oHOM!

Harr Mo3r criocofet 1oGeuTh CaMBlii COBEPIIICHHBIA KOMIIBIOTEP Ha
semiie. Crout BioMHuTE 06 urpe Tapu Kacmaposa ¢ komneiotepom IBM
Deep Blue B deBpane 1996 ropa. Pase MalliHa He BBIMrpaia TOI/A Y de-
noBeka? Beiurpana, Ho ee nobena 6bl1a BOSMOXKHA TOJIBKO IIOTOMY, 4TO 062

UIPOKa JEMCTBOBANH B COOTBETCTBUH

OcHOBHOE CPEACTBO NPOH3BOACTBA  C UCTKO OTpENeNeHHBIMU [IPABUIAMH
- 370 CHPOMHOE Cepoe BEewecTso U UCIIO/Ib30BAIH OTPAHUYEHHOE THC-
secom npubnnsutensuo 1,3 wr. no crpateruid. IlpoGaema kopropa-
3710 yenoBeyecKMN Moar. THUBHBIX IIIAXMATUCTOB 3aK/IIOYAETCA B
TOM, 4T0 GyZLyIasi KOHKYPEHTOCIO-
cOOHOCTD He ONpefieNsAercs HhIHEITHUMH TipaBuinaMu. OHa onpesensiercs
CIIOCOGHOCTBIO HAPYIIATh U MEHSTh 9TH IpaBwia. Ycrex OYIeT 3aBUCETh
OT CIIOCOOHOCTH MEHEIKEPOB GPOCATH BBISOB PACXOKHM HCTHHAM CErOi-
HSIITHETO IHsl, CllocOOHOCTH IepenBurarh Menky ¢ A2 ua E7 3a oqun-enun-
CTBEHHBIA XOI.
U Jxon @. Kennenu 6bu1 TOXKe IpaB, KOIA TOBOPHUI, UTO «CAMbIil He-
OOBIKHOBEHHBLIT KOMIIBIOTEP Ha 3eMJie — 3TO YeioBek». OH GbLI [IpaB U TOT-
113, ¥ Tereps, KOTAa BCA COBOKYITHAS KOMIIBIOTEPHAS MAMSTh IIPEBOCXOIHT
qe10BedecKy 0. JIoaM MoryT O6biTh u300peraTe/bHBIMM, OHH MOTYT BBI-
IIBUTaTh HOBbIE MJE€H, MEHATh HPABHIIA, MOTYT OBITH SMOIMOHAIBHBIMH,
Komneloteps! He MoryT. Iloka!
UestoBedecKHit MO3I IIPHU3HAH YIUBUTENbHBIM, HEIIOCTIKUMBIM MeXa-
Hu3MoM. Ho ocTaercs MpocToit BOIIpoc: KTo xe UM Biaafeet?! Hu akunone-
PBI, HI KPeIUTOPBl, HA KaKde-THOO [pyTHe OPraHu3alyy He MOTYT Bia-
JeTh YenoBedeckuM Mo3roM. [xopmk Copoc MoXeT 1ecTaOHIn3HpOBATh
FOCYZIAPCTBEHHYIO BATIOTY FUIM PHIHOK [[EHHBIX OyMar LesIoi CTPaHsL, HO y
HETO HeT KOHTPOJIA Haj BallluM MO3TOM. IIpaBUTeNbCTBO MOXKET Hampa-
BUTH Ha BAC JIETALIYIO Ha IIOJHOM CKOPOCTH ITPOIIATaHANCTCKYIO MallIUHY,
HO Ballla T0JI0Ba OCTaHETCs IIPU Bac. Baill Mo3r, XOpomo 3T0 UM IIJIOXO,
MPHHAJJIEKAT TOIBKO BaM.
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Bo#iHa MO3roB™

MpearbHO YCTPOCHHBIM U a0COMIOTHO MHIMBHUAYAILHEIN YeI0BEYeCKU
MO3T 3HATHTEIBHO IPEBOCKOIMT TPAANLIHOHHbIE CPEICTBA IPOUIBONICTBA —
cpIpbe, pabodyio cuiy u kamuTan. IlombiTaiiTech Ha3BaTh XOTA 6Ll OHY
KpYIHYIO COBPEMEHHYI KOMIIAHHIO, Heli yCrex 6aaupoBaicst 65l HCKIIO-
YUTeNbHO HA MYCKYJIBHOM CHJIe ee pabodHX.

OmnpefeneHHO, 3TO He Ta, KOTOpasi HPOU3BOAMUT aBToMOGHIH. UT0OH!
COXPAHHUTb CBOH TIPEUMYIIIECTBA B HOBOM THICSYEJIETHH, IIPOM3BOIUTENIM
aBTOMOOIJIEN HY)KHO 00JIa/]aTh HOY-Xay B OOIACTH JIOTHCTUKY, YMETH ObI-
CTpO pa3pabaTeIBaTh U 3aIyCKaTh B MPOU3BOACTBO HOBBIE IPEBOCXO/HbIE
MOJIENH, 3HATh, KaK 00eCIIednTh MOCIETIPORaKHOE 0GCyKuBaHue U 3¢h-
dexTUBHBIT 06MeH HHpOpMaIyei Kak BHY TP KOMITAHH, TaK U C MHOTO-
YECTEHHBIMY [IOCTABIIUKAME ¥ IOKyHaTensiMiL. 1leHHOCTh TpefcTaBiser
yKe He MeTaJUIMIecKHil KOPITyC M
neurarens. CoBceM Ha060POT, LIEHHBI-
MU OKa3bIBAIOTCS KaK Pa3 HeoCs3aeMble
ey, [Ipubmusurensao 70% cronmo-
CTH HOBOTO aBTOMOGHIISL IIPHXOJHTCS
Ha ero HeMaTepHAIbHY IO, HHTEILIEKTY -
anpHYI0 9acTh.’ B pesyibrate — Hau-
JYYLIKG, HO TPAAULIAOHHBIM MepPKaM,
HPOU3BOIMTEIb OOAHKPOTHTCS CAMBIM
nepseiM. [IpousBopctBo aBromobu-
et — 3TO He Ge3nyMHBIIL, HECKOHEUHO
NOBTOpAOIMUICA KoHBeHep. [eHpu

dopn yMep naBHBIM-JABHO, a C HUM YMepJH U ero mpuHuunsl. opx on-
HaKIB 3aMETHIL: « YAHBUTENIBHO, HO KaK TOJNBKO MHe Tpebyercs mapa pa-
6ounx pyk, s mojy4aio Bcero pa6odero B npuaady». CerofHs KOMIAHAM
CKOpee 3a[jaloTcst BOIPOCOM: 2 KOMY HYKHBI 3TH pabodne pyku?

Tombxo He General Electric. B 1998 r. 601ee aBYX TpeTeit HOXONOB KOM-
TIAHUH TIPUXONMIOCH Ha [OMI0 (DMHAHCOBBIX U HHGBOPMAI[HOHHBIX YCIYT,
a TAKKeE YCIIyT 110 II0CTIePOKHOMY 00CTyXKuBaHuU10." BioiHe BeposTHO,
110 GE Capital, koropas ocyiecTsaser (pMHAHCHPOBaHHe MMOKYIIOK BCe-

* Brain (aHrn.) — MO3T; PaccymoK, MKTENEKT, YM; MH.4. — YMCTBEHHBIE CROCOGHOCTH; KOMNIOTED.
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TO, 4ero YrOfiHO, OT CTHPAIHHOM MAIIUHEI 10 dBHAJBHTaTeNIel, 6yeT Ipu-
HOCHTb IPUOHLIH HOJIbIIE, YeM BCE OCTAIbHbIE BUMBI TeATEIBHOCTH KOM-
nanwuwm, BMecTe Bastble. [kek Yo, rnasa General Electric, samerni, 4To,
BLOJIHe BO3MOXKHO, Ha o0 GE Capital 6yner npuxonutscst no 50% mpu-
6bUIH KOMIAHKUH. DecCIIOpHEI Jiuep TS0 NPOMBIIUIEHHOCTH Hepe-
KIIOYIICS Ha TaKue BUIBI IeATeIBHOCTH, JIT KOTOPBIX MOLIHOE IIPOMO-
6opynoBaHUe 6eCIONIe3HO, HO UMEHHO OHU-TO U MPUHOCAT CeTOIHS HC-
KIIOYUTENBHYIO IPUOBUIb, 00€CTIeInBas HHAY CTPHANBHOMY TUTaHTY BIIOJ-
He BBIHOCUMYIO H Jla)Ke JKeJlaeMyI0 JTerKOCTb ObrThs.’

Llensie cTpans! Bee Goblie U GObIIIe KOHKYPHPYIOT Ha HUBE 3HAHUH.
OrIsHYBHINCH Ha3ajl, MbI YBIANM, ITO 6JIaTOLOIyIHe CTPaH UCTOPHIECKH
CTPOIJIOCH Ha COYETaHNU MPUPOAHBIX, (PUHAHCOBBIX ¥ TPYHOBBIX pecyp-
COB. 3ar/IsbIBast BIIEpel, OY€BHIHO, YT0 3TH (haKTOPBI yKe HIIEro He 3Ha-
qat. HerHe Hestb3st fOOMTHCS IPOIBETAHI TOIBKO 32 CYeT IPUPOIHBIX Pe-
cypcoB. Jaxe [Tama Pumckuit Moann ITasex II cornacen ¢ stum. B 1991 B
onHOM 13 cBoux pabor o mucarx: «OmHO BpeMs pemanmnM Gakropom
IIPOHU3BOJCTBA ObLIa 3eMIId, 3aTeM KamuTa... CeromHs peraromuil ¢ax-
TOp — CaM 4eJIOBEK U ero 3HaHMs». Ycmex GuaHeca, TaKUM 00pasoM, 3aBH-
CHT OT CIIOCOOHOCTH HATIPABIATH B HYXKHOE PyCiio paboTy YMOB.

He paxxno, uger au peds o lepmannu, Typuuu, CIIA mnn bensruuy,
IIPEBOCXOZICTBO B 3HAHUSX — 9TO IIOCNIeIHee OPYIKHeE, OCTaBIIIeecs B KOHKY-
penTHOI 60pbbe. ITpuponssie pecypcel, pafodas CHIa ¥ KallUTaI TepPSIOT
CBOIO 3HAYUMOCTD. BoT nmovemy bunn Kinuaron u Toru baap rosopunu o
«XOJIOBHOM BOYiHE 3HaHUM». OHM TTONHBI PEIIUMOCTH CO3JaTh YCIOBHUA,
CI10COGCTBYIOIINE IPUTOKY MOSTOB M TIPENOTBPAILAIOLIME UX YTEUKY. XO-
JIOfHASL BOIMHA MOCIEBOCHHOTO TIepuoa Obiia HAIpaBieHa Ha CO3aHue
(U3KMIECKOTO NPEBOCXOACTBA B CHJIE U TEXHHKE, € CHMBOJIOM ObUIH KO-
JIOHHBI TAHKOB, Mpoxongmux mepen Kpemnaem. HoBas xonmopHas BoltHa
6oree yToHUeHHA (OHA IaXkKe IMIIETCS CO CTPOYHOM OYKBEI)*, HO He MeHee
CymbOOHOCHA — MO3I CPAXKAETCS ¢ MO3TOM, HHTEJUIEKT ¢ HHTEIUIEKTOM.
IMucatens CanMan Pymam maxe yTBepxkpaer, YTO HAMIYYLIHHA CHOCOO
cBepruyTb Cappama XycceitHa — 310 3abpocaTh pak ToBapaMu 1 ujiesamy,
a He 6oMbamu 1 paKeTamu.

* B aHrmuitckom sabike the Cold War ~ «xonogHas Bo#Ha» NHLUETCH C NPONWUCHON GyKBbi.
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TpeTbA HHTENNEKTyanbHaa pesoniouna*

3HaHMe — CHIa. YIadHbIA adopusM. [lecATHIeTHAME ero TOIKOBATH J0BOJIb-
HO cBOOOJIHO ¥ TYMaHHO. MBI TOBOPIIIM «3HAHHE-CIJIA», TOBOPWIN YacToO U
rpoMKO. OHaKo Kak ObI TPOMKO MBI HA KPUYIH, B ITy6UHE TyIIU MBI T10-
HUMAJTH, YTO HA CaMOM [IeJie 3TO He TaK — Ha caMoM JieJie, ciuTa ObLUTa BJiac-
TBIO, M, BO3MOXHO, BJIaCTh ONPEAENIa, YTO eCcTh chila. CeromHs 3HaHHE —
3TO HEHMCTBUTEIBFHO CHUIA. MBI MOXKeM CKaHTHUPOBATh 3T0 ¥ BEPUTH B 3TO.
Hcmonb3y#Te BCIO Ballly BJIACTh U MOIUB. KpyIlluTe CTeHBI, 3anyruBaiTe U
yroBapuBaiiTe —~ Bce GyJieT BIYCTYIO, € BBI CTOJIKHYIHCH C KeM-T0, KTO
ymuee, 6picTpee 1 rosiofiHee. [IpoBopHBIi Goer B eTkoM Bece Bcer/a mobe-
IUT HENOBOPOTIMBOIO TsDKeJIOBeca (He CTOUT 3TO MOHUMATh M0-0OKCePCKH
6yKBAJIbHO, KOHEYHO). HeannepTaupibl aBHO BBIMEpIH, JaBaiTe 5Ke Pac-
TIPOIIAEMCA U C HeaH/IePTATbCKUM TIOBE/ICHHIEM M 06Pa30M MBICIIEIL

CKelITHKH CKaXYT, 4YTO POJIb 3HAHUH B JIeJie U3BJICUeHYsI TPHOBLITH aB-
Ho usBectHa. Yl oHm 6ynyT mpaBbL. B 1455 rony denoBegecTBO HAXOMUIOCH
Ha 3ape TePBOIl MHTEIUIEKTyaJIbHON peBomonnu. K3sobperenue Moranna
['yTen6epra — MeYaTHbIA CTAHOK — C/ie1aIo MHMOPMAIIKIO JOCTYIIHEH, YeM
xorza 6s1 To Hu 66110, Yepes 500 1et, KoT/a B HAITY )KU3HB BTOPIIIUCH Pa-
MO U TeJleBHIEHUe, IIPOM30ILIa BTopas pesoyouus. [TopasurenbHo, HO
yKe B HauaJle AeBSAHOCTBIX HAC HACTHUIJIA TPEThsA BONHA. Kak HemaBHO 1u-
cast xypHan Time, cerogas BMecto 500 TeleBU3HOHHBIX KAHAJIOB MBI BMe-
eM JIOCTYN K MuwutHOHaM MuTepHer-caifTos.’

CKOpOCTDb U pasMax — BOT OTJIMYHE TPETbel MHTEIIEKTyJIbHON PeBO-
TIOLHH OT MPeNbIAYIIUX. ECIu COCUUTATh BCeX YIEHBIX, KOTAa-TU00 SKUB-
X Ha [UIaHeTe, OOHAPYXUTCS, UTO

90% 13 HUX — HALIW COBpeMEHHUKHU. 3Hanue - 370 HOBOR none ﬁnallll Ang

Korga amepuranckas apmus BoeBaia  (TPaH, KOPROPAUMA W MHAKBUIYYMOB.
Bo BreTHame, TosibKo 15% BoeHHOCTY-

AKX 3aKOHYMIIN KOJUTEIKH. Bo Bpems onepanuu «Byps B mycToiae» qum-
JIOMBI O BBICIIIEM OOpasOBAHHU MMeNH MPUMepHO 99,3% conpar.®

* TPUHATO CYMTATL, 4TO NEPBAS UHTENIEKTYANILHAS (TEXHMUECKAN, HAYHHAR) PEBOMIOLMS UMENA MECTO B CepeaMHE
XV Bexa, Korna Ha CMeHy TPAMUMOHHOMY MPOW3BOACTBY NPULIIO MAILMHHOE. BTODAR PEBONIOLMA (HaY4HO-
TeXHWUuYecKan) npuiwnach Ha cepenty XX Beka, B pe3ynbTaTe 4ero 6naronaps HOBLIM TEXHOROTMSM NPOU3OLLIC
Ranbhediwee 0cBOBOXAEHUE YenoBexa. MalmHHOe NPOM3BOACTBO BHICBOBOAMNG pykh pabouux, CTanku ¢ HITY u
2BTOMATU3NPOBaHHOE NPOM3BOACTBO OCBOGOAMNM rONOBY.
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3HaHue — HOBOe 10Je GpaHH [JIs LeIBIX CTPaH, KOPIIOpalyil 1 HHIH-
BuTyyMoB. CerofiHs Mbl BCe Yalile U Yallle CTAIKMBAEMCS C CHTYAIIMAMH,
TpeOYIOIUMH OT Hac 6osblile 3HaHUI 17151 KBaTM(HINPOBAaHHON PaboTHI,
a B KOHEYHOM cUeTe, W JUIS BbDKMBaHMsA. 3HaHUE HeNb3s CIPATATD 33 BBI-
COKOW CTeHOH, ero Helb3s u30AupoBath. OHO Besne — B TelebOHHLIX IIpO-
BOIAX, B BO3NyXe, B KubeprmpocrpaHcTBe MHTepHeTa, OHO OKyTBHIBAeT Yesio-

BEUECTBO, Kak atMocdepa.
Crpemurenbasrit poct World Wide Web* pemaer floctymasiM Bee, us
BCeX, Beane U Beerna.’ Eciu 3HaHUA — 9TO CHna, TO CHIIA CeifYac HAXONUTCA
[PAaKTHYeCKH Besfle. Pasmax mepe-

ECNH 3HaHMA ~ CHAA, TO 373 CHAA MeH ¥ MACIITa6 OTKpLIBAIOMIIXCA

HAXORMTCA CEeH4ac NPaKTHYECKH BE3fe. BO3MOXHOCTEH [IENAIOT ITY PeBO-
JTIOOHAIO 6ecnpeueneHTH0171. B Takoi

CHTYaIM¥ MbI OOPedeHbl HA IIOCTOSIHHYIO HEXBATKY 3HAHHH, Ha HETIPeXOs-
mue npobensl B obpazoBanuu. Vimy, kak ckasan Cokpar, «s 3Haio, 9TO o
HHYET0 He 3HAION.

PeBosoNMOHHBIN IPU3LIB PaCIIPOCTPaHAETCA N0 MUPY C Myralomei
6bictporoit. Panbiite Bel, Kak JIMIHOCTD WK HrpMa, MOTIH HMETh MOHO-
IOJIMIO HA 3HAHHUE B TE€UEHHE JIUTEIBHOTO BPEMEHH.

Ecmu B 1950 1. y koMmaHud 6bUIa XOpoLitast #ies, Y APYTHX YXOOHIO
TOBOJIBHO MHOTO BpeMeHH, 9TOObI «BCKOUUTH B MOCTEAHUM BarOH» W
Hake IPOCTO O Hell y3HaTh. APXeTHIIOM IIepBoii TONOBUHBI XX BeKa ObLIU
TaKue KOMIIAHNH, KaK aHINIHIACKas PUpMa 110 IPOM3BOIACTBY CTEeKTa
Pilkington, xaoadprkancKas KOMIAHUS 0 1oObIIe anMa3oB DeBeers 1
aMEePUKAHCKUH TMraHT XeroX. OTH KOMIIAaHUH MMeNH BO3MOXKHOCTD B Te-
venne 20 u nasxe 30 e r106abHO UCIIOAB30BATH CBOM KOHKY PeHTHbIE ITpe-
HMYIIIECTBA, 9TO HeJaI0 UX YHUKANbHBIMU.'® OHH MOTIH HCNIONb30BATh
MOCJIeIOBATE/BHBIN U MOCTYNATENbHBIN IIPOIlecC HHTEPHAIIMOHAIA3AIINH,
TOCTeNEeHHO NOOABISISE PBIHOK 33 PHIHKOM, HAIMIO 32 Harueil.!! OHHU 3aBoe-
BJIM APTeHTHHY, 3aTeM nepeMectriics B [lepy, u Tak naree. OHu Moriu 6e3-
PasnebHO TOCTIONCTBOBATD B 1IEIOM MHPE.

Do 6orpiie He Tak. CeroiHa 3HaHME MIHOBEHHO PacIpOCTPaHACTCA
o BceMy Mupy. JIydiliee U3 MHPOBOM MpaKkTUKK OU3HECA PacIPOCTPaHs-
eTca ObIcTpee, 4eM Korga-nufo. BusHec-1IKOIBI ¥ YHUBEPCUTETBI BelyT

* World Wide Web (WWW), «BcemupHas nayTuha» Wim, Kak etwe roopat, COGpaHue runeprekcToBLIX W MHbIX
[IOKYMEHTOB, JOCTYTIHBIX N0 BCEMY MUPY Yepes rioGanbhyio cetb UHtepHer.
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nponaraHyly HOBBIX 3HaHMI ¢ 6e3xanocTHolt adekTHBHOCTHIO. B 1960-¢
aMepHKaHCKMe GM3HeC-IIKOJIbI BbIyCKanu mpumMeprHo 5 000 venosek co
cremenplo MBA* B ron. Cerommst — 75 000.”2 B 1967 rony B AHI/mH Cytie-
CTBOBAJIO Beero ABe riporpammst MBA. B 1995 ycrerrno paboraio yxe 130."
B CIITIA ceromus ux okono 800." IIpumepro 100 000 crymeHTOB B MUpe
ocBauBaoT porpammsl MBA exxerogHo. B ToT MOMeHT, KorIa OHH OTOMH-
T OT 6y PHOTO TIpa3nHOBAHMS OKOHYIaHUs 06y IeHUs, OHM OOHApyXar, 4To
3Ha4UTeNIbHAS JaCTh MONYUeHHBIX HMH 3HAHHI yXKe yCTaperna.

3nanue He 3HaeT rpanuil. JaTcKas KOMIIAHUS 110 TPOM3BOICTBY CIIYXO-
sbIx anmapaTtoB Oticon cosjiaTa HOBBIM TUIl OPTaHU3ANUH — IPOEKTHYIO
cTpyKTypy. Hukaxo# TpapumuoHHON HepapXuy, HUKAKUX Oymar, HoBas
nnaHupoBKa oduca 1 Tak nanee. TBopdaecku M HOBO. [Ixek Yo, General
Electric, BBIIBHHYJI KOHIIENIMIO OPTaHU3ALHA 6e3 IPaHuIl, IPeBPATHB OT-
POMHOTO KMTa B CTaio Jeib¢puHoB. Yepes HekoTOpoe BpeMs 3TH GrecTsa-
mue Ued YKe ONUCAHBI B Kedicax*™*, OpraHu3allUi NOJHAMAIOT IUIAHKY.
On¥ cMOTpSAT BOKPYT cefs. 3HaHUA pacmpocTpaHsiorcd. [pyrue koMma-
anu komupyiot Oticon u General Electric. 910 Kak cMepTenbHbIN BAPYC:
€CITY 3HAHUE TIOABJIALTCS, €T0 YoKe HUYTO He MOXET OCTaHOBUTS.

flepecMoOTp PeBONIOLMHA

[Tpusnanue Toro, uyro Kapa Mapkc u ero YIeHUKU-IUKTATOPHI OBLIA IIpa-
BBI, HE 03HAYAET, YTO MBI IIBITAEMCsl PEaHUMHMPOBATh KOMMYHU3M. XOTA OHA
1 GBI TIPaBbL, OHY OBLTH IIPaBeI He BO BceM. Ha camom sierte, OHH, BO3MOK-
HO, ¥ TIPaBhi-TO OLUTH NHIIL B OIHON ManeHbko# merany. [TocMoTpes BOK-
PYT, BBl yBUuUTE, YTO GOraThle ellle HUKOra He Oputi Gorade. [TocMoTpeB
BOKDYT, BBl y6eIUTeCh, UTO KaNUTAIN3M MPOLBETAET, KaK HUKOTZIA.
KoueuHo e, He Bce COTIacaTcs C TAKOM TOYKOHU 3peHud. besneiicTBusa
B MIpe XB4TaeT. B OHOM U3 CBOMX OTBPATHTEIBHBIX U GeCKOHEYHBIX IIPO-
nopeneit Ky6uuckuit unep Punens Kacrpo cooOIIun cBoeMy MHOTOCTpa-
MANTBHOMY HAPOAY, YTO OHH NEPEeKUBAIOT un periodo especial***.

*: MBA — Master of Business Administration, cTeneds MarucTpa ynpasneHua.
o Case (aurn.) — cnyvait us peansHoil NpakTUky Guaneca, UCNoNL3yeMblit Npu oByeHun.
un periodo especial — ocoOui nepwep, (uen.).
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Kacrpo mooGerriarn, 9T0 HOpManbHast XU3Hb (WIH €e OTCYTCTBHE, eCIH
BBI Ky6uHell) 6yieT BOCCTaHOBIEHA O9eHb CKkopo. KacTpo nocoseroBai cBo-
eMy Hapomy CHeTh CIOKOIMHO, PacCiabuThes H JKAATh. BITOMHE BO3MOXKHO,
9T0 OHU J0 cuX mop xayT. He 9acro nabpenelts Ha KOTO-TO, KTO COBEPIIIEH-
HO, abcomoTHO, Ha Bee 100% Herpas. Ho @upens rerpas Ha Bce 100. Ipe-
LAHHOCTh [IeTy PEBOIONUE 0OEPHYIACH THTAHTCKAM CaMOOOMAHOM.

HpaBnTcs BaM 3T0 HIN HET, HO IePeMEHDI HeJIb3s «BKIOIHTb» U «Bbl-
KioauTh», OHU BCerfa IpoTeKaloT OeckoHTposbHO. IlogcTaBbTe pyKy, U
Boa NobeXUT CKBO3b MAJBIBL BO BCeX HamnpapileHHsX. Paccraburecs —
yroHute. JIo6po moXkanoBaTh B HACTOSIIYIO peBomonuio, Guners.

PeanbHOCTH TAKOBA, YTO PEBOMIONNS, KOTOPYIO Mbl TIepe)KUBaeM, HAMHOTO
MaciuTaGHee, 9eM T4, KOTOPYIO Mor cebe npencraButh Kap Mapxkce. Ora pe-
BOJIIOLMSA TOTPSCAET OCHOBHI 06I1ecTBa, SKOHOMUKY, TPOMBILILIEHHOCTH,
IPUHIIATIBL AEATeNbHOCTH KOMMEPIeCKHX OpraHU3aiui, XapakTep paboaux
0Os3aHHOCTeN, HAIIY JMIHYIO XM3Hb. OHa KacaeTcst BceX CTOPOH JelioBe-
9eCKOro CyIleCTBOBaHHU. 11 oHa IpoucXOINT IpsAMO Ha HAITUX Iasax. Mbl,
BO3MOIKHO, He BUANM GappuKaj Ha YIUIAX ¥ He IYBCTBYEM 3afiaxa CIe30To-
IUBOrO ra3a, HO PEBOJIOIMA IPOUCXOINUT ~ OHA B BAllTUX U HAIINX YMax.

1o Bcet BeposITHOCTY, BBl HUKOTTA e1ife He SKIUIKA BO BPeMs PeBOIIIOIIUN.
U mp1 atToro eme He mpo6oBanu. Ho MeI 3HaeM, 4To, KOT/a CIYIaeTcst peBo-
JIOTHS, HAJIo CPa3y BHIOPACHIBATH CTAPbIe MIPABIUIA. Y PEBOMIOLMIL HET 3aKO-
HoB. OHU CTIOHTAHHBI U OIacHHbl, MBI He IpefylaraeM BaM HadaTh Mapozep-
CTBOBATh, IIPOCTO YKa3blBaeM Ha TOT (HaKT, YT0 B HOBOH PeaTbHOCTH HeT
MpaBWJI, HeT 3aKOHA, HIUTO He MOXeT MPHHUMAThCA Ha Bepy. CyiecTByer
TOJIBKO MOCTOSIHHOE JIBEDKEHNE ~ HEeMPOXOMSIIMI KpU3NC. TpagHInoHHbIe
PoJY, OOJDKHOCTH, OIBIT, 3aBefieHHbIe NIOPANKY, KOMIETEeHTHOCTD, CTpare-
THH, HalleKIBl, CTPAXU U OKUAAHUA OOJIbIIIe He MMEIOT 3HAUCHMUSL

B ormx yCcnoBHSX MBI He MOYKEM BOCITPUHIUMATD OU3HEC B €T0 OOBITHOM
Buste. Ham HyxeHn 6usnec B Bufle «HeoObaHOM», HaM HysKeH npyros 6us-
Hec. Ham HyeH HHHOBaIMOHHbIH 6u3kec. HaM HyskeH HempenckasyeMmsiit
6usnec, (antacrnaeckuit 6usnec. Ham Hyxen Qanku-6usnec.




(ankK-0u3Hec aekcTBHTENbHO rnoGanex

Tenepb CePbE3HO. YrKe HeCKOJIBKO Pa3 OMIMGOYHO [TOJIATAIH, YTO HHTEPHA-
[MOHAIN3ALMS TOCTUIIA CBOETro paciseTa. Teneppb 3To peanbHOCTD. s
JlyqaHo IlaBaportu Her 6oiblire TpaHULl, UX HeT MiA Manorusl. Popay
HeT fiefla 0 TOCYAAapCTBEHHBIX IPaHuLl. TeppopHu3M pacpocTpaHseTcs 1o
BceM KOHTHHEHTAaM, U HUKTO He 3HaeT, Ime Occama 6uH JlaneH HaHeceT ce-

IYIOLIIUY YAap.

MBI HEKOrJA ellie He BUAEIH TaKOTO 3KOHOMHMYECKOTO IIPOCTPAHCTBA.
3a nocieaHde 40 JeT MeXAYHApPOSHBIA TOBAPOOOOPOT yBeIHYMICS Ha
1500%". HeynnpurensHo, 4T0 ycpeqHEHHBIN Tapu( Ha UMIIOPTUPYeMBIE
ToBapbl cHHA3MiICs ¢ 50% 10 MeHee TeM 5%,

ME&I Iy TelecTsyeM [0 MHPY M OTIPABILAEMCS 3a CeMb MOpel™. Y Hac ecTb
r100aJIbHBIC KaHATbI CIYTHUKOBOH CBSI3H, MEKIYHAPOIHbIE Mara3uHebl, Tejle-
BU3MOHHBIE III0Y, (DIIbMBI, KOMIIAKT-MCKY U TaK jpasiee, [obaibHas fepes-
Hsi, oncannasi Mapranom MaxJliosHoM etie B 1960-¢, yxe mocrpoeHa.

tijd viucht naar uitgang bljzonderheden
time flight to pate remarks
13:00 UL 564  COLGIMBO PARIS €39 DELRYED ~
13:10 DL 081  NEH YORK €40 DELAYED ~
< 43:28 DL 038 ATLANTA C42 HERTBBARBING
s 43:30 KL 824  ATLANTR C47 HOATBORREING
~ 13:40 AF 1253 PARIS DE GAULLE .43 HBHTBBRREING
14:20 PK 724  NEW YORK €46
14:25 KL 833  DENPASAR SINGAPORE €45
«~ 14430 TG 947 -BANGKOK Cd4 HEATRBARBING
14:30 28 107  CAIRD €43
14:45 SR 793  ZURICH C42

15:30 AT 967  CASABLANCA. AL HOCEIMR €38
17:00 1255 PARIS DE GAULLE c38
17:15 KL 323 PARIS DE GAULLE €44
17:30 AY 846  HELSINKI GOTHENBURG €39
17:35 KL 343 MILAN LINATE c46
18:05 kL 4177  COPENHAGEN c4?
18:40 AF 1264 PARIS DE GAULLE €as
19:20 KE 914  ROME FIUMICINO Cds

Mbl IIYTEII.IEhTBVEII HO'MHDV H ornnannnewicn 33 cemMb Mopen

*
We travel the world and the seven seas — uaMeHeHHas $pasa u3 nechu rpynnbl «lOpUTMUKC».
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Kanuranuam paspacraercs. [TocMoTpure Ha Bocrounyio EBpornty 1 6618~
it Coserckuii Coos. [losiButoch 6oree 20 HOBBIX CTpaH, TaKUX Kak be-
Japyce, Ykpausa u ['pysns. OHn 6enHbI, HO O9eHb XOTAT CTaTh TAKHMHE JKe
6orarsMu, KaK 3aTlafiHble CTPAHbL, M KaK MOXKHO ckopee. [103ToMy oHM 9KC-
HOPTHPYIOT, KaK HeHOpMajibHble. OHH SKCIIOPTHPYIOT GYMAXKHYIO Maccy U
6ymary. OHH 3KCIIOPTHPYIOT IIporpammiuoe obecrredenue. OHU 9KCIIOPTH-
PYIOT XUMHAKATHL. DaKTUIeCKH, OHH 3KCHOPTHPYIOT BCE, ITO MOTYT. UM
XOJIOIHO, OHH OKOJIEBAIOT OT XOJIOAA, HO BCE PABHO SKCIIOPTUPYIOT YIOJb.
OHHI — HauI¥ HOBBble KOHKYPEHTBL.

W MHorHe mpyrue BIUBAIOTCA B TONITY. Bcero HeckonbKo JeT Hasaj 3a
Ipefie]laMy CTPaH-y4acTHAL OPraHU3aIiy 9KOHOMUIeCKOTO COTPYIHIIe-
CTBa U Pa3BUTHS POXUBAJIO TPHOIM3nTeNbHO 200 MIIH YeIOBEK ¢ peasb-
HBIMHM IIaHCAMU IIPHCOeOUHUTHCA K KAUTUINCTHIeCKOMY pasBUTHIO. Ta-
KHe cTpansl, Kak fAnonus, CuHranyp u ['oHKOHT, CTpeMUTeNbHO Habupanu
temit. Onu OBITH B IIpefesax focsraeMocTh. Cerogas yke 3 MIIPK 1eoBeK
IBITAIOTCS BAUTLCA B KanuTanusM. OTo 900 MuH Ha nonyocTpose HMupo-
cran, 220 MIH Ha Teppuropuu OviBiuero Coserckoro Coio3a, [Tombira (55
MIiH), Beetnam (70 mun), Hakucran (130 man), Ungonesus (160 muH) u
mpyrue. OHM IepecTpauBaioT CBOIO XKM3Hb M OGIIECTBO 110 3aNaAHBIM 06-
pasuam. 1 oru xotenu 6bi xuth B komdoprTe, Kak Ha 3amage, o6nanath
TEMH jKe MaTepHabHBIMK OJIaraMi U UCTIBITBIBATD TOT ke jeKkanaHc. OHu
HDOCTUTHYT CBOEH Ied. DTO TOIbKO BOIPOC BPeMeHM.

B Minpun y 200 Mutn mozell ypoBeHDb )KU3HHU yxKe COITOCTABUM €O Cpel-
HEeBPOIEHCKIM (¢ TOYKHM 3PeHMst HAPUTeTa IOKYHaTeIbCKOM CIIOCOOHOC-
). B Hacrosmmit MomeHT B Banranope paborator 140 000 uHXeHepOB,
CIIENIMANHCTOB B HHGOPMAIIMOHHBIX TeXHONOTUsx'®, BaHranop ceromus —
BTOPOI1 TOPOJ B MHpe 110 CO3MAaHHMIO IIporpaMMHuoro obecredenns. Novell
TaM. Siemens Tam. Ericsson ram. IIpakruveckn 20% xommnauuii u3 Fortune
500* OTKpBUIH TaM CBOM TIPeCTaBUTENbCTBA.

MesxyHapofHBIe KOHIIEPHBI pa6otaioT B MHauM He pagu 61arotso-
puTenbHOCTH. BcioMAMTE, CKOTBKO 3apabaThIBAIOT TAMOIITHUE HH)KEHEPHL.
Ot $500 5o $1000 B mecan,.” 3avem HanUMATEH crenuanucTos B [IBenun,
T'epmanuy, ®@pannun win CIHA, koTaa MHAMACKHE TPOTPAMMHUCTHI pado-
TAlOT 3a MEHBINYIO ATy, W Ka9eCTBO UX PabOoTHI a6COMOTHO UIEHTUYHO

* AMEDUKAHCKOE EXErOAHOE U3aHNe, KOTOPOE NYBAMKYET CINCOK U OCHOBHLIE laHHble Mo 500 KpynHelimm
koMnanuaM mMupa. EcTb Takxe Fortune 100 v Fortune 1000.
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KadecTBY, KOTOpoe obecriedniv b HX KOJUIETH B pa3BUTHIX 3aI1aIHBIX CTpa-
Hax? DKOHOMUKA — 1poiije He ObIBAET, 3 SKOHOMUSA TaKOro MacimTada, 9To
BepHTCH C TPYAIoM. KOHKypeHIHs CO CTOPOHBI GaHTaTOPCKUX TIPOTpam-
MUCTOB K CIICIUATHCTOB U3 APYTHUX PETHOHOB HACTOJNBKO BEJIHKA, ITO He-
CKOJTBKO CaMBIX HPECTYDKHBIX aMePUKAHCKUX YHUBEPCHUTETOB, BKITIOYast
Stanford, Berkeley u ULCA, BBenu KBOTY Ha KOJUIECTBO MHOCTPAHHBIX
crynenToB. CypoBas IIpaB/ia TaKoBa, 9TO eC/IM CPaBHUBATh aMePHKAHCKUX
CTY/IEHTOB CO CTY/ICHTaMH M3 IPYTUX CTPaH TOJNBKO Ha OCHOBE MX CPETHETO
Gajina, y HUX HeT IIAHCOB BBIATPAT ¥ CBOMX a3UaTCKUX NPy3eil.

B rno6anbHOM fiepeBHe TOONUHOUKE He BHDKUTE. HyXHo Haitn mapT-
HepOB MHPOBOTo Kjacca. HaM Hy)XHBI Ny4IIIHe: JY9IIHMe apXUTCKTOPEL,
JTy4ILMe TIOCTABIHKH, JIyqIe KOHCYIbTaHTEL JIydiye, a He Gnuanexa-
mue. U ato yxe npoucxonut. Komruiekryromue s «Popr-Ockopray 1mo-
craBystioTes 13 15 crpan. M 3To He TONBKO CHIpBbe ¥ MaTepUaJIbl, HO U Y3JIHI,
¥ [eJIble CHCTeMBI. Bce IIOCTaBKY OCyIIecTBIIsIOTCA NIOGATBHOM CEThIO MO~
CTaBILMKOB, a CAMH aBTOMOOMIN COOMPAIOTCS BCero Ha IBYX 3aBOAX: OUH
B Beyrukobpuranuy, npyroi B lepmannm.?!

AnayorngHsIM 06pasoM auHamudHble O3Y (oNepaTHBHBIE 3aIIOMUHA-
folde ycrpoiicrsa)* mpoussopsrcs B 0ro-Bocrounoit Asum, skcnopTu-
pyorcst B MeKcuky juist CGOPKY IepPCOHANBHBIX KOMIIBIOTEPOB M HOYTOY-
KOB, KOTOpBIe 3aTeM PacchbUIAloTCs noTpebuTessM 1o Bcemy mupy.” Takue
CXeMBI CerOfHs BIIOJHE MPUBLIYHBI ¥ OKA3bIBAIOT OFPOMHOE BIWSHNE HA
NEATebHOCTh KOMIIAHHI U 3KOHOMHUKY IIeJbIX CTPaH.

DKOHOMHYeCKasi pea/IbHOCTD HAIIIETO BPEMEHH TaKOBa, YTO BCe KOHKY-
pHpYIOT co Bcemu. Bce Mbl — yyactHHKH 1106ampHOM KOHKYperIum. U or-
JiebHble JIIONY — YIaCTHAKY [IOOATBHOM KOHKYpeHIunA. 1 xomnanum. Lle-
JIble CTPaHBI BOBJIEYEHEI B [IOOAIBHYIO KOHKYperuio. Hurme He cripsTaTh-
st u HuKyza He ybexars. Hu tebe. Hu mue. Hu ®nary. Hu U2. Hu Puku
Jlstixy. Hu Pobepry [le Hupo. Hu Mar Paitan. Hu Ayrycro [Tunodwery.

* DRAMS ~ Dynamic random access memories (aHrn.) — wnnul.
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MaHku-6M3HEC — 3TO NOBCEMECTHO® YCHNEHNEe KOHKYPEeHLMM

Ha 3amapie MbI BBIPOCIM C BepOK, 4TO YeM Gobllle, TeM Jydiie. JTO He
obg3arenbHo TaK. Tem He MeHee, Ky/a HH IJIsSTHb, BCETO CTAHOBUTCS Bee 60Mb-
wre ¥ Gosbire. bornbiie ToBapoB, 6ombite PHIHKOB, 60JIbINIE TOTEH, 60Mb-
I1e KOHKypeHIHH. «bosnbllie» — peanus Halllel KU3HH.

B 1996 ma Onmumnuiickux Urpax B Arrante [[IBenus 3aBoeBasa nse 30-
noreix Menamu. Korna mobenmrenu BepHyuch B CTOKIOEM, B a9POIIOPTY
6bTa ycTpoeHa npecc-koHdepennus. OnHa U3 CIIOPTCMEHOK YITOMSAHYIA
TOT (paxT, 4TO ATIETH U3 53 cTpaH mozpemy 271 3osotyio menans Onum-
muansl. YeTbipbMs rogamu paree, Ha OnmumMmuane B bapcenone, Tonbko 37
CTpaH 3aBOEBAIU 30J10Tble Menanu. CIOPTCMeHKa MPeAIIoIOoKIIa, UTO Ha
Onmumnuane B Cupaee B 2000 rony omuMNIHIACKOe 30J10T0 OTIIpaBUTCA B 80
win 90 cTpaH. ATJIeTy TPYZHO NPENIION0KUTh, C KeM IPEACTONT COCTA3AThCA
B CIIeNYIOLINH pa3.

DTO IPaBUIIO eHCTBYeT Beane. [Jake ofeperaeMbie ¥ OXpaHseMble aka-
IeMHUeCcKHe ayANTOPUH He UMEI0T UMMyHuTeTa. Mb1 mperiogaem B CTOK-
TOJIBMCKOH HIKOJIE 3KOHOMUKH. Kaxnwrit Tog Mpl monydaemM okoso 5000
3asBiieHni Ha 300 MecT.

CTOKronbMcKas WKo/a 3KOHOMMKMN
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TMocTynaioT TONBKO Te, KTO MMeeT HauBBICIIAH Gaw1 abCoMOTHO 1O
sceM nipenmeram. 1lIkosna 6pu1a ocHoBaHa B Havate XX Beka ISl IIIBEICKOM
snuThl. [IBamiaTs €T Hasap, ecynt OBl Bbl ObUIN IIBEIOM ¥ MHTEpECOBa-
JIMCh SKOHOMHUKO¥ FIH BOITPOCAMH YIIPaBJIeHHU, ¥ Bac He 6bII0 661 BEIGODA.
D710 6BIIO CIIPaBEUTNBO ellle IATh JIeT Hasal.

NEW YORK=WARSAW=STOCKHOLM=TEL AVIV

=BERLIN=BANGALORE=COPENHAGEN

Ceronus yMHe#IIMe IBaUATIIETHAE CKAHTUHABE! MOTYT BBIOHpPATh.
Onn npucMarpusatoTca K KesbHckoMy yHUBepcuTeTy, JIOHAOHCKOM MIKO-
sie 6usHeca, 6usHec-TKonaM SDA Bocconi 8 Uramum, INSEAD o ®pan-
uud 1 K yHEBepcuTeTy ioka B Ceseproit Kapomune. OHH B3BeIINBAIOT
«3a» 1 «TIpoTUB». OHU CPaBHUBAIOT IIKOJIHL. Panbiiie CTOKroIbM OBLT eIHH-
CTBEHHOU BO3MOXKHOCTBIO, TeTIeph BO3MOKHOCTelH Gombie. M rog or roma
CUTYaLys BCe YXYILIAETCA U YXYAIIAETCS, 3 BIIPOYEM, MOYKET, YIyqIIaeTcst
W YAY9II2eTCs, B 32BUCHMOCTH OT TOTO, C KaKOH CTOPOHBI IIOCMOTPET.
CucreMa YHHBEPCUTETOB Pa3BUBAETCS TaK CTPEMUTENIBHO, YTO CTYIEHTHI
y)Ke pacCMaTPHBAIOT ellle He TOCTPOCHHBIE™ IIKOJIBI B A3UH WM JaXKe KU-
6ep-1rkorsr B IHTepHETe. BBI MOJKeTe TOTYIUTD HOCTOMHYIO CTeleHb MBA,
ocraBasich B Jlarauanu. Kynnre KoMmbioTep u yuTaiiTe cebe ycepaHo
M. Iloprepa, He BBICOBBIBAsI HOCA U3 JOMa.

Mu1 gBHTaeMcs 10 HapaBJICHUIO K TOMY, 9TO yUeHble Ha3bIBAIOT TEX-
HUKO-3KOHOMHUYECKAM MapUTETOM. TeXHMKO-3KOHOMHYECKUN IapuTeT
NpeATIoNaraeT, 970 B MHpPe OCTaeTcs BCe MeHbIIIe M MeHbIlle TOBAPOB, Y-
JIYT, TEXHOJIOTW#, 3HAHWUM, OIBIT2 HIH Tipolieccos B JloHmoRe, Tlapuxe,
Heio-Mopke, Munane u Masipufie, KOTopbie ObUIK Obl HEOCTYITHBI HALLKM
6patbsm u cectpam B Banranope, Ceyne, I'manbcke, BysHoc-Aitpece wiu
Kyana-Jlymmype. TexXHHKO-9KOHOMHIECKHH TapATeT TaKXe TIpeIoara-
€T, ITO KOJMYECTBO YCIOBUIL, COOITIOMeHIe KOTOPHIX HEOGXOMHMO [1Is OCY-
I1eCTBAEHMST KOMMEPUeCKOU NesaTeIbHOCTH, YBEJIMIUBAETCS € KaXIbIM

* 3a nonrona o BHXoAa B CBET PYCeKkoro mananus INSEAD (DpaHums) oTkpbin cBOW CUHranypckuid dmaman.
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aHeM. PaHbIlle KpyBasi KYMYJISTHBHOTO OIBITA K 3HAHMP ObUTa KPYTa, Kak
Mown6aH. Ceromss oHa BBIPOBHSUIACh B FOPU3OHTAIbHYIO HHMIO. [1o cyTH,
TeXHUKO-3KOHOMHYIECKHH IapUTEeT 03HAYaeT, YTO BBIUTPHIBAIOT TONBKO
JIydIlIEe MY>K4YUHbI U )KeHIIUHEL, ¥ He BAXXHO, OTKYJa oHU. MHnycrpuans-
HO pa3BUTBIE CTPaHbI HoJiee He MIMEIOT MOHOIIONNH Ha 3HAHUA, IIOCKOJIBKY
3HAHHUA KYPCUPYIOT COBEPILIEHHO ¢BOOOIHO. TakK YTO HaMm BCEM HAIO FOTO-
BuThcA K «Busnec Onumnuane». U 910 cobbITHE IPOMCXONUT He Pa3 B de-
TBIpe rofa. Bce mpoucxonuT npsiMo cefigac, B pesKUMe PeasibHOTO BpeMe-
HY, B peXKHMe HOH-CTOIL

Matkn-6n3nec Tpebyer nocToanHoro noncka AMddepenHumaLmun

B yCnoBHsX OMKOH PHIHOYHOI 9KOHOMHUKH, FOCHOACTBYIOIIEN B HAIITH J(HH,
CTaHOBHTCS BCe TPYAHEe Ce/IaTh COOCTBEHHbIH GH3HEC He HOXOXHUM Ha [py-
rue. Ecnm 3anymatscs, 60biitast 9acTh TOTO, YTO BbI TIPOU3BONUTE, MOXKET
6bITh IpHOOPETEHA Y KaKUX-HUOYIb APYTHUX IPOU3BOMUTENEH, U ISl TOTO,
9T0OBI UX HAHTH, IOCTATOYHO [IPOCTO BOCTIONIB30BATHCS TeNIe)OHHBIM CITpa-
BOYHHUKOM «JKeJNThle cTpaHUIBbl» HITH TIOUCKOBOM CicTeMoil B IHTepHerTe.
Ecnnm y Bac ecTh YHUKaNbHAs ujies, He IIPOLET M IBYX Hefelb, KaK KOHKY-
PEHTHI CTAHYT ee. Korna 3 Mipy; 1eIoBeK MBITAIOTCS HOCTPOUTD 0OIIIECTBO,
OOOHOe BallleMy, KOHKyPeHTHast 60pb6a OBICTPO IOCTUraeT TOYKH KH-
HIeHHs, HO ke He HaflelTeCh, YTO OTOHD OyHeT yOaBieH.

Ecrp Tonpko onuu Beixon. OH o6manduBo mpoct. Hamo mpocto cre-
7aTh 4TO-TO HOBOE, YTO-HUOYb, 4eT0 MHp ellle He Bufiex. [Ipunymatite
9T0-HUOYb, UTO CHENAET BAC HA CEKYHNY YHHKATBHHIM M JIACT BAM VHH-
KaJbHOe KOHKYPEHTHOE MPEUMYIIECTBO.

Ho, TOKHBL Bac MpenyIpeAnTh, YHAKAIBHOCT Balllda W HOCTUTHYTA
IOJKHA ObITh YHUKATBHBIM IIyTeM. TPAaAUIHOHHBIA TYTh JOCTIDKEHHA
YHYKaJTbHOCTH IIIeJN Yepe3 yCOBEPIIEHCTBOBAHHUE CYILECTBYIOIIUX MPOLYK-
TOB. Terneps 3T0 He cpaboTaeT — BaC CKOIMUPYIOT Y3Ke depe3 HECKOJIBKO THEIT,
a MOJKeT, ¥ 9acoB, 1Ia U IOTpebuTeNedl TOXe TaK JIETKO yiKe He IPOBEeILlb.

OpraHu3aryy, IpogyKTH M YCIYTH CTaHOBATCS Bee 60Jiee 1 OoIiee efu-
Ho06pa3HBIMYL. 3a9acTYI0 Hy’KeH MUKPOCKOIL, IT00bI HalTH KaKy10-HHOYIb
pasuuny. B CHIA aBToMo6uiIbHBIC KOHIIEPHBI KaXKABIK TOM ¢ HANEKAOM
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OXHUDAIT OTIETOB peTHHTOBOrO MHCTHTYTa JD Power”. TonoBoit oTder
1996 roma HaYMHAJICA CIOBaMHM: «boJIbIlIe HET IIOXMX MAlIllkH, BCE OHU
ORMHAKOBO Xopomu». [IpousBonurenn aBToMobunen, 6yap To Audi,
Toyota, Ford uu Renault, npexpacHo moHEMAIOT, KTO KaKkOH TeXHOJIOTHEH
pnageer. OHU 3HAIOT, KTO Kakue mefaerT MarmuHel. OHU pasbUpaoT ux u
CMOTPAT, KaK CieJIaH KaXbIil y3en. FiMeHHo noatomy auddepeHInanms
B ABTOMOOHJIBHOM TPOMBIMUTEHHOCTH OO/DKHA TIPUIATH HE U3 TIPOU3BOJ-
CTBa, a U3 Ipyrux cdep AesaTenbHOCTH.

HoBoe mojte 6paHM AJist KOHKYPEHTHBIX CPasKeHHIl — 3TO He KauecTBO
[BUTATES MM KOHIWIMOHEPa, a NU3aitH, rapanTus, o6CIyXnuBaHHe,
UMUK U puHAHCHpOBaHKe. UHTENIEKT U Heocszaemble akTUBbL. U, Ko-
HEYHO e, oK. JIIou ealoT Banly OpraHU3aliyIo, BaIllY IPOAYKTHI HIIH
YCIyTH YHUKATLHBIME. OT TOT0, KaK Bbl PYKOBO/IUTE JIOIbMH, OT TOTO, KaK
BBl OPraHU3yeTe BallIY OIePaliy, 3aBUCAT KOHEYHBII yCIIeX BCETO Balllero
NpenlpUATHSA.

Takum 06pazoM, HaM Heo6XOAMMO HEePECMOTPETH HAIIN B3TIANBI Ha
TO, 9TO IIPEACTABNISAET LIEHHOCTD IS Halllero 6u3neca, a 9T0 Het. Kak mu-
weT xxypHan The Economist, eciu Bbl
XOTHTE MPOBEPUTH CBOM OH3HeC, BOC- HoukypexTHOE NpeHMyLiecTBo
NOJIb3YHTECh METONOM, KOTOPBIiA BECHT He bonbuie cHoB BaGoukm.
IPOCT ¥ YHo6eH, KaK TecT ¢ JaKMyCo-

BOI 6YMa)KKOI1: TPOXHHTE Ballle KOHKYPeHTHOe NIperMYILecTBo cebe Ha
Hory. Ecitn oHO Tspkenoe u BaM 60JIBHO, HeOOXONHMO ITEPeCMOTPETD ITYTH
OpTaHU3aH¥H BaIIero OM3Heca.

To, 9T0 MOMB30OBATOCH CIPOCOM paHbIlle, TPEHOBAIO HEMHOTO 3HAHUM
1 OFPOMHOTO KOJIM4ecTBa 60/1ToB U raek. HoBble TOBaphl, KOTOpbIe EHAT-
cA MOTPebUTEISIMH CETOHS, TPeOYIOT OTPOMHOIC HHTEIIEKTYaIbHOTO
BKJIafia ¥ OYeHb MAJIO «KEeJIe3a».

Ecnu nepesectr cpentuil Bec M3TENM B COCTaBe aMEPHKAHCKOTO SKC-
IIOpTa Ha JIEHEeKHBLA 9KBUBAJIEHT, TO HMOIYIUTCS, YTO «BeC» HKCIIOPTHOTO
monnapa causmics ¢ 1970-x rr. 6onee, weM Ha monosuHy>. MeHsteTcs Mac-
€a ¥ IVIOTHOCTD BBINTYCKaeMBIX TOBapoB. KOHKypeHTHOe NPeUMyILECTBO
BecUT He OosIblile CHOB 6ab09KH.

* JD Power nyBnukyeT pedTHHIM HOBLIX MOBENei aBToMObWREH.
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Manku-6u3nec TpeGyeT MHHOBALMOHHOM
ODPraHH3aLUMOHHOA CTPYKTYDbI

VMeHUe OPraHMU30BaTh PABGOTY — 3TO MCKYCCTBO HOCTIXKEHUS BBITAIOIIIX-
s Pe3yNIbTATOBR ¢ IOMOLIIBK) OOBITHBIX COTPYAHUKOB. B Harte Bpemst TBOp-
JecKHMH IOAXOM K OPraHU3aIOHHBIM BOIIPOCAaM O3HAYaeT CO3aHue YCIo-
BUH, 00eClIeYMBAIOIINX He BBIIYCK OTHOOOPA3HBIX M3[eNni, 6e30CTaHo-
BOYHO CXOJAIINX C JIeHThI KOHBelepa, a HeITPepbIBHAIN [I0TOK TBOPYECKUX
uneit. Tloaromy anku-dupma nomkaa 6BITH TpyToi, BeIrAneTs U pabo-
TaTh MO-APYTOMY.

Ilepcu bapresuk —r1aa ABB, IBeHjapcKo-1IIBEACKOTO IUTaHTa 110 IIPO-
M3BOJCTBY 3/leKTpoobopynosanus. Ero otew, DiiHap, ObUI BlIalelblieM He-
6onbItiol Tunorpadun B Yinesanie, ropofie Ha 3amagHoM nobepexse lBe-
mun. [Tepcn BBIpoc B atoit Tunorpacbun. Yacro mocie KON OH OTIPaB-
JISUICS IOMOYB OTIY U ero 12 paboruukam. Yepes 30 net ol Boarnasmt ABB,
OJTHY U3 KPYIHeHIIHX pUpM B MUpe, Ha KOTOpPYyI0 paboraeT modT 220 ThHIC.
JeJIOBEK Ha BCEX KOHTHHEHTaxX. Bosrnasisisa B Teuenne 10 ner ABB, bapre-
BMK MHOTO BPEMEHH TIOCBATHJ TOMY, YTOOBI IIpeBpaTuTh MOHOIMT ABB B
rpymiy, o6senuHsIomyo 10 5000 Mesnkux moppasaeeHut, no 40-45 eno-
BEK B KKIOM. DTO BBLTO CBOETO POJa HOMBITKOM BOCCO3/IATh THIIOTPpadhuIo
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HUKaKUX OrpaHMyenyit CROPOCTH.
Ynpasnger npoBopcTso.

orua. B pesynsrare, mpubnusurensao 1400 nonpasnenenusi, 0CTaBasch B
coctape ABB, NONy4YiIH HOCTaTOUYHYIO aBTOHOMMIO U aXKe He3aBACHMBIN
IOPUAWYECKH cTaTyC. BapHeBnK rOBOPHT, 4TO OH Ob UM BCeM IIPENOCTABUI
He3aBUCHMOCTD, eciid Obl He GI0pOKpaTUYecKHe Iperpajpl.

3auem sxe BapHeBUK MOTPATHII TOMIBI, IBITASICH PEOPTAHH30BATD CTPYK-
Typy Kommanuu? Befib 970 orpomuslil Tpyn. Heobxonumo u3MeHATh cc-
TEMY IPeMAAIBHBIX, OI0IDKETHYIO CHCTEMY, BIUIOTh N0 CaMOro He3HadM-
TEJBLHOTO [IPOIlecca B OTPOMHOI opraHu3anuu. bapHeBUK OGBACHUT 3TO
npocto: v ABB Her HE OfHOro mponyxra, paspaboTKU MW TEXHONIOTHH,
KoTopsie Siemens win General Electric He cMormu 651 ckonmpoBaTh 9epes
mapy Henenb. He BaxkHo, ko — Siemens, General Electric, Mitsubishi mim
ABB, Ho nobenurenem craHeT KOMITaHHsI, KOTOPas Croco6Ha K OpraHu3a-
LMK ¥ yTIPaBJIeHHIO CBOMMHU OIEePALHsAMU B CAMOM TBOPYECKOM pEKIMeE.

Bce coBpeMeHHbIE KOMIIAHMY KOHKYPHUPYIOT Ha OCHOBE 3HAHHIA, HO 3Ha-
Hust HelonroBedHsl. K HUM HYXHO OTHOCHTBCS, KaK K MOJIOKY, Ha HUX HY)K-
HO CTaBUTB JaTy BbITycKa. Eciiut BBl X BOBpeMs He HCIIOIb3yeTe, OHH CKHC-
HyT U cTaHyT OecmonesHeiMU. Heo6X0numMo MOCTOSHHOE COBEPIIEHCTBO-
BaHHE KaK PeBOTIOLIMOHHOTO, TaK U IBOIIOIMOHHOr0 Xapakrepa. Mnu, kak
ckasan rasa Northern Telecom [lasun Baiic, «B Oynymem Gyner nsa Buga
KOMTIaHm#t — GBICTPble M MepTBbie».> WTak, Mbl 160 GBICTpBIE, MO0 3a-
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oviTeie. B HoBolt akoHOMUKe HeT orpanmdeHuit ckopoctu. IIpasut npo-
BopcrBo. CKOpOCTh — 310 Bee. HeobxomumocTs 06HOBIGHHUS — 3TO TO, UTO
NPHMEHUMO K KQXKIOMY IOPA3Je/ICHUIO KOMIIAHUM, 5TO KacaeTcs BCeX U
K&XKJOT0, 3TO Kacaercs jiiooit cepbl AesTeIbHOCTH, 3TO HPOUCXOIHT B
peXXuMe HOH-CTOI. «Mbl HaMepeHbI ABHIAThCSA ¢ MAKCUMAIBHOM CKOPOC-
TBIO, B3PBIBASs HOPOTY Mo3aju cebs», — ckasan Kpatir bapper us Intel®. U
3TO He HIyTKa. [I0CMOTpHTE BOKPYT U IIPMMUTE HAII HPOCTOH COBET:

IlleBenumecy (3meck U manee KypcuB aBTopoB). B 1995 r. 1000 HOBBIX
6€3aIKOTOJIbHBIX HATTUTKOB OBIIO BHIOPOIEHO Ha AIOHCKHIL phIHOK. CIIy-
CTA TOJI Ha PhIHKE OCTaBalcs Bcero 1%.

IeBenumecw Gvicmpee. Ecu y Bac aBromMobuns Mogemu 1990 T., 3Hait-
Te, YTO Ha ero pa3padoTKy ObLIO 3aTpadeHO NpHOTU3HTENbHO 6 Jet. Ce-
TOfHS 6OIBIINHCTBO KOMITAHHH CIIOCOOHO pa3paboTaTh HOBYIO MOJIEIIb BCe-
ro 3a /iBa rojia.

HleBenumecs ewje Guicmpee. Hewlett-Packard monydaer 6ompiyio fomo
npudbUin Ha TOBapax, KOTOPBie TOA Ha3an FaXe He CyiecrBoBain.”

Hauunatime wieBenumoca npamo cetiuac. B TOKHO BbI MOXKeTe 3aKa3aTh
cebe aBTomMo6mIb Toyota ¢ HEOOXOLUMON Crhelu(UKaIueil B IOHENENb-
HHK U CecTh 3 PYJib YKe B ILITHUIY.

(MaNKN-OH3HEC CTABHT NINAGPCTBO N ynpasiielne
B UCHTD BHHMAHNA

JlupepcTBO U yIpaB/ieHHe CerofHs BaKHBI, Kak HUKoraa. ['ypy B Bonpocax
yIpaBieHUs! TPy6HIn 06 3TOM AaBHO, MOXKET GBITH, IIPOCTO IOTOMY, ITO
3TO OIIPaBABIBANIO UX CylecTBoBaHue. Ho cerogus 310 pearbHOCTB.
Hacrana amoxa, B KOTOpO Bce PeIIaioT TANIAHT U BpeMs. JleHbru fnema-
I0TCS Ha TPOZa’Ke TAJTAHTa M BPeMeHH, Ha SKCIUTyaTallil TATAHTA U BpeMe-
HMY, Ha OPraHU3alliy TAJAHTA U BPeMeHH, Ha YIIaKOBKe TaJlaHTa M BpeMe-
HY. HanBaskHeHIIMit JUIsi IPOH3BOICTBA PeCype pacXaKuBaer B GOTHHKAX
1 eKeIHEBHO TOKuaaeT pabodee MeCTO POBHO B 5 1acoB. B pesysnbrare -
JEePCTBO H YMeHYe PYKOBONUTH JIIObMHE CTAHOBSITCS KITIOYOM K KOHKYPEHT-
HOMY TIPEAMYIIECTBY. DTO TO, YTO BBIIEINAT BaC U3 Macchl. T0, Kak BBI IpH-
BJIeKaeTe, YCPKUBaeTe © MOTHBHpPYeTe BAIlIHX COTPYAHUKOB, BaKHee TexX-
Honoruil. To, Kak BBl CTPOUTE OTHOLICHUS C BAIMMH TOCTABIIMKAME 1

FUNKY BUSINESS 9PA DAHKA




TIOKYTIATEJISIMH, TOXKe Ba)kHee BallIMX TeXHONOTHIA. To, Kak BBI yIpaBiseTe
palliell KOMIIAHWEMN, M TO, KaK HalpaBJifeTe JeUCTBHUA JIIONEH, ABJIAACH UX
JHIEPOM,* — OTIpefiefiseT Ballie OTANIHe. DT0 00eClednBaeT Ballly YHHKAb-
HOCTB. B TO e BpeMs, KaK TONBKO YIpaBlIeHAE U TUACPCTBO HOCTHIAIOT
CTAMH 3PeJIOCTH, OYAYIH OCHOBOI KOHKYPEHTHOIO IIPeHMYIIleCTBa, UX
HpUpofia MEeHAETCS.

Bocc MepTB. MBI 6onblite He BepiM B PyKOBOIHUTENeH, KOTOpbIe BCeraa
IIpaBBl ¥ HPUTBOPSIOTCS, UTO 3HAIOT GOMBIIIE, YeM MBI YIIpaBJeHUe HOo-
CpencTBOM UGP OCTANOCh JAIEKO B POLIIOM. PYKOBOACTBO, OCTpOEH-
HOe Ha cTpaxe, 60JbIle He paboraer. Eciu ynpasiieHue — 510, Ipexie Bee-
r0, JIIOIH, TO UCKYCCTBO YIPABJICHUS! JOJDKHO HPEBPaTHTHCS B UCKYCCTBO
uenobexoynpabnenus™™.

Cryx6a MepTBa. MsI 6osiblile He BepHM B Kycodek OyMaXKH, Ha KOTO-
poM HarmcaHo «JJoIKHOCTHast HHCTPYKuus». HoBas peanbHOCTh TpebyeT
ropaspo 6onbieit rubkoctu”. Ha nporsokenun moaty Beero XX exa 60J1b-
UIMHCTBO MEHEIDKEPOB HMEJIH TOJIBKO OFHY PAabOTY H TOIBKO OFHY Kapbe-
py. Tereps MBI MOXeEM CMEJIO TOBOPHTD O JIBYX Kapbepax u pabore Ha ce-
MepbIX paboTopaTelneil B TedeHHe XU3HI. BpeMeHa BepHBIX U NpefaHHbIX
KOMOaHHH CIYXKAalux gapHo nponurd. CKopo B IeHTpe BHAMaHUS Oyzer
CTHIIb JKM3HH, a He Kapbepa, u paboTa GymeT IpelCTaBnsaThCA BEPEHUIIEH
IPOEKTOB M BETUKHUX HAYMHAHUIM.

Hosbie ponu Hensbexxuo TpeOyroT HOBBIX 3HaHMIA, 30 JIeT Hazam MBI
OBJIaileBaJId OOHUM HaBBIKOM B TOf. CerofHs KaKmplil JeHb IPHHOCHT
HaM KaKk MUHHUMYM OJWH HOBBII HaBBIK. 3aBTPa 3TO OyIeT IPOUCXONUTD
KaKabIi yac. Takoil HaBBIK, KaK, K IPUMEPY, YCTAaHOBJIEHUE U IIOepKa-
HHe cBs3eir™™ — B 1960 cpefHeMy MeHe[Kepy Hano OBbLIO 3alIOMHUTD B
CPeIHeM OKOJIO 25 HMEH COCNYXKMBLEB B TeUeHHe BCEH €ro Kapbepsl, ce-
TOfIHS [IPUXOJUTCS 3aIIOMUHATh 25 HOBBIX MMeH KaXKAblil Mecsl. 3aBT-
pa — KaXIyro Hezemio (IIpyUIeM IT0JOBMHA 3TUX UMeH GyzieT Ha MHOCTPaH-
HBIX 3BIKAX).

* MpoTvBONOCTABNEHME AHIAMMACKMX rnaronos to manage — pykoBOAMTL W to lead — BecTn, GuiTb AuaepoM,
BOX(IEM, BOXHOBUTENEM.
** Humanagement. Mrpa cnoB: human — YenoBedeCkuiA, humane — YenoBeYHbIA, ryMaHHbIl, management —
YNpasneHme, To eCTb «YENOBEYHOE WM TYMAHHOE YNPABAEHNEs.
F*kk : y
Networking.
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(ManKK-0u3HEC faeT HaMm BNacTh

HeT mo/mKHOCTHBIX HHCTPYKIIHIA, HO €CTh O0JTbILIE BIACTH. Tenepb HaM IIpu-
HaLJIEXUT OCHOBHOE 00raTcTBO 0OIIeCTBA — Halll cOOCTBEHHEBIN Moar. U
BJTacTh HIPUPaBHUBAETCA K CBoboe.

Mbi Bce NOTEHUManbHo CBOGO/HDI, Mgt Be moTenpanbHO CBOOOHBI,
yTobbl 3HaTh, NEPEABHraTLCA, CO3Aa- 9TOGbI 3HATD, IEPENBUTATHCS, CO-
Ba-n' ] ﬁblTb TeM, KeM Mbi XOTHM. 3a4BarTb U 6bITb TE€M, KEM MbI X0~

M. MBI MOeM BBIOHpaTh. Mbl
MO2KeM ObITh Pa3bOpUMBEL. DTO Hallle IIPaBo.

Ho cBo6ona — 370 He 10, 9T0 IIpocTo BpyIatoT. CBoHONY 3aBOECBBIBAIOT.
U ceropas BAACTb ~ 3TO KOHTPOJBb Hall CaMbIM HEHHBIM U3 BCEX HPUPOZ-
HBIX PECYpCOB: Hajl YeNIOBEICCKUM Pa3yMOM.

Yem MbI HeIOBTOpUMEE, TeM Jydine. [To Mepe ucrionb30BaHAS BBl pa3-
BUBaeTe CBOM 3HAHHSA, 3 He aMOPTH3HpPYeTe UX MON0OHO MaTepUaIbHBIM
pecypcam, 6ostee TOro, 3HaHUSI MOGHIIBHBI, BBl MOKETe JIETKO YHECTH HX €
coboit, mokuznas opuc. Utak, eciu Bbl ZEHCTBUTEIBHO CTPEMUTECH K XOPO-
IIIelf JKU3HU UK IPOCTO XOTUTE HOA3apaboTaTh, Iy Th K YCIIEXy OYeBUACH:
BCTYMAiiTe Ha Hero ¥ HauTe. Bcd BIacThb B BAlIMX PyKaX, BBl MOXKETE [eJIaTh
C He# Bce, 9TO YTOAHO.

Bnepen B thanku-6yayulee

C pa3BUTHEM PACTEHHMEBOJCTBA MBI TiepecTani ObiTh OOIIECTBOM OXOT-
HHUKOB M coOupaTeneif H IPeBPaTHINCH B 0OIeCTBO 3eMJIeleIbleB, a ¢
HOABJICHAEM 3JIEKTPUIeCTBA HACTaa 3TI0Xa WHAyCTpHanu3anuy. JleHnH
OIHAXK/Ibl CKa3aJ, YTO KOMMYHHU3M — 3TO COBETCKasl BIACTD ILTIOC 3JIEKT-
pudukanns Beeir crparbr. QaHKU3M — 3TO BIACTD BHIGOPa ILUIIOC HHDOP-
MalnoHHas MaHus. Hexoropele HagpIBaloT Halle 0011ECTBO «OOIIECTBOM
3HAHHI», IPyTHe — «00IeCTBOM pasyMa». ONHO H3BECTHO HABEPHSKA:
caMble BasKHbIe YMEHHS M OTBETHI 3dBTPAIIIHETO NHs He OMUPAIOTCS Ha
yMEHVA ¥ OTBETH IHS CerONHAIIHEro. Elle BakHee TO, 9TO MEHSIOTCA
caMu Borpochl. [TapanoxcanpHbIM 06pa3oM CioCO6HOCTD 3a6BIBATh ~ «pa-
3yYeHHE» — CTAHOBUTCA KIIIOYEBOH CIIOCOGHOCTBIO B AETIOBOM MHpE, Me-
HSIIOII[EMCSI CO CKOPOCTBIO 3BYKa.
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CHoBa ¥ CHOBa [TepeMeHb!1. MblI cTOMM TUIIoM
K JHIy ¢ MEPOM Xa0ca H abCOMOTHOMN Heolpe-
penenHoCTH. HoBast peasibHOCTH OYeHb TOYHO
onucada Kearom Qocrepom us GTE: «Tosapsi,
KOTOpBIE TMPOJOJDKAIOT COBEPIIEHCTBOBATHC,
yKe TIPOAAIOTCS Ha PBIHKE, KOTOPHIH TOIBKO
dopMEpyeTcs, ¢ HOMOIIBIO TEXHONOTHIA, KOTO-
pbie eXeqHEBHO MeHAoTCa»” . Mup He mpurop-
MOSBHIT B CBOEM PasBUTHH, YTOOBI IaTh BaM BO3-
MOXHOCTD OLJIsiieThcA. ENHHCTBeHHOE, B 1eM MBI
MOYKeM OBITb YBEPEHbI — 3TO TO, UTO OMpeeseH-
HOE CTAHOBUTCS HeOTIpe/ieJIeHHBIM, 2 HEBO3MOXK-
HO€e CTaHOBUTCH BO3MOXKHBIM.

Byuyiree HeBO3MOKHO IIPENICKa3aTh — ero HyXHO CO3HaBarh. Bl nubo Ha-
6IuoaeTe, Kak Iro-T0 IPOUCXOIHT, THO0 ONpefesIsieTe T, ITO IPOUCXONUT. Y
BAC MOXKET BOSHUKHYTBH COG/Ia3H PaccOPTHPOBATh MEH, H3/I0KECHHbIE B ITOH
KHWTe, Ha XOPOILIIUe ¥ IUI0XHe, IONeINTh BCe Ha 9eproe U Genoe. Yiepkutech
ot cofrasHa. DBoImoLHs He MOKeT GBITh TIpaBa WM He IPaBa, OHa IIPOCTO TO,
YTO OHA eCTh. MBI MOYKeM MCIIO/IB30BATh MIEKTPUTIRCTBO [JIs YOUIACTBA joel
WM TIPOCTO, YTOOBI IIOUKAPUTE cebe TOCT. DIMEKTPUIeCcTBO eCTh. MOKHO
TOMB30BATHC IHTEPHETOM WIS PAcTipOCTPAHeHHSI TeTCKOM OPHOTPahiH WK
I TOMCKa OYIyIiero CIyTHHKA xu3Hu. MHTepHeT ectb. A Oymy1iero He cy-
mecTsyeT. OHO He MOXeT GBITh XOPOIIEM WM IUIoXUM. OHO Takoe, KakuM
MBI €10 co3TaeM. «UTo ecThb — ecTb», — ckasai Jaait Jlama (moka bt Kimvn-
TOH IIBITAICH Pa3odparhcsi B TOYHOM 3HAYEHUM CJIOBA «eCTb»). DaHK eCTh.

Danku-6¥3HeC 03HATAET, ITO B GynyILieM IOSBUTCS BCe 60IIbIIE U 60JIb-
Iile BOIIPOCOB, HA KOTOPBIE GY/IeT Bce MEHBIIIEe U MEHBIIIE CTAHAAPTHBIX OT-
BETOB. DUHIITeNH 0Lt HettpaB. Enuuast Teopus He criaceT Hac. MupoM mpa-
BUT MHOToOGpasue. Boupocsl, a He 0TBeTHI onpenenswT Oynymee. 11 Ha
nytu B Gynyliee He HafeHTeCh HA TIOMOIID BaINUX TeXHOJIOTHH, IIOTOMY
9TO, Kak OfiHaxabl ckasan [Tabno [Mukacco, «KOMIBIOTEPhI HeCHOMe3 L.
Bcee, 9T0 0HM MOTYT HaM [aTh, ~ 9TO OTBETHI Ha HAIUK BOIPOChI».” T1oaTo-
My, €CTM BBI CIIOCOOHBI 3a/laBaTh HY)KHBIE BOIPOCH, BOMPOCH YHHKANIb-
Hble, 71 CIOCOOHE! 3alaBaTh UX OBICTpEe, UeM JPYTHe, yCIeX BaM TapaHTH-
posan. Hacnakmaittecs uMm. Ho gepe3 cekyHIy BaM yKe IIPUAETCS IOMY-
MaTbh 0 HOBOM BOIIPOCE. A 3aTeM O CIIeIYIOITCM.
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NpocTo npoberutect No $pakram, U3NOXEHHLIM HIKe. ITO NO3BOAUT
BaM M30exaTb ONACHOCTH HEA,00LIEHKN HOBOTO aHku-Mupa. Oxupaiire
HeoxuaanHoro. 3abyasTe o0 Tex, KTo cBepseT GpaKThi, HAM HYXHbI Te,
KTO NpoBepuT haHK-Thi:

B 1999 ero cesveiuectso Mana Moann Maeen |l sinycTna
komnakT-puck «Abba Pater» B cune pan. Mogaepxueae-
Mblii MOLLYHOM annapaTypoid 1 rpynnoil My3bikanTog, MNana
noncaxyn.

Teppopuctuyeckas rpynna (die Rote Arme Fraction) HepagHo
Hanpaewna B CpeacTsa MaccoBoit MHGOPMALMK NUCMO,
o6bsaBNgA 0 NPeKpaLLEHMH CBOEN AEATENLHOCTH. MpuumnHoi
TaKOro peleHus NOCIYXMNe MCYE3HOBEHUE, KaK OHM YTBEpX-
naioT, GnarofaTHoON NOYBLI ANS peanu3aui X uaei.

Bor 1 MaMMOHa HAaKOHeL-TO BCTPETUIMCH U NOAPYKMAKCS.
OauH 13 YHMBEPCUTETOR B AHT/IMK NPeRnaraeT Nporpammy
MBA no Bonpocam LiepKOBHOTO MEHEMKMEHTa. '

Cramba 11 Kuraiickoit koHCTHTYLMM Obina H3meHeHa U Tenepb
TnacuT: «4acTHoe NpeanpMHUMATENbCTBO. .. — BaXHbIH
KOMMOHEHT COLMANMCTUYECKOM PLIHOYHON 3KOHOMMKM
CTpaHbi».?

3aeog General Electric 8 KeHtyixu, noctpoennbiii B 1953
rogy, umeeT 25 000 mect Ans napkoBky asTomMoOuneit.
Brevarnset, He npaega nu? A seab B 1997 rogy Ha HeM
paGorano scero 10 000 yenoeex.’
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Cymovuka I'peiic Kennu or Gucci crour 80 000 dpanuyscrmux
¢paHKos u, 4Tobw ee caenars, notpeGosanocs 17 yacos.
370 Ha ABa Yaca Gonblue, Yem ywno Gbl Ha NPOM3BOACTBO
oaHoro aeTomobuns.*

Hepnaeno Fiat BbicTaBMN Ha NPOAAXY FOPHONBDKHLINA
kypopt 8 Cectpuepe, 47% akumii ¢pyr6onsHoro knyba
I0BeHTyC, NpeanpusTMe NO IKCMTYaTaLMK IUIATHBIX
popor u nopt M'eHys.

Bech mMup — Tearp. Ml Bce Mbl, Kak OpraHM3alliM, TAK U OTAENBHBIE JTIO/H,
urpaeM cBou ponit. Ho BMecTo IpHBBEIYHOM KOCTIOMUPOBAHHOM JPaMbl y
Hac HeCKOHTaeMas, 6ecClOKeTHas, MMIIPOBUSHPOBAHHAS IIOCTAHOBKA. Pe-
JKUCCEp YIIIeN, IPeABAPUTEILHO OOBSBICHHBIN CIIEKTAKIb OTMEHEH, Clie-
HApWil TOTePsH. 3pHUTeH BbICHINANK Ha CIIeHY, CMEIAIICH C aKTepaMU 1
TpebYIOT IMaBHBIX poiell. Crupatorcs rpanunsl. Jobas pons csobonHa.
TTpexxHue 3aKOHBI He pabOTAIOT — IOIOKUTEIbHBIA U OTPULATENBHBII Te-
po¥i MOTYT 3aIIPOCTO IIPEACTaTh B OFHOM JiHiie. Bce MoXHO monpo6oBarts.

MBI Bce BHOCHM BKJIAJ, B CO3[jaHHe OOIIeCcTBA, KOTOPOE BO3HUKAET HA
HallIUX TJIa3ax. DTO Y5KAaCHO. DTO 380pOBO. DTO MyTaeT. 310 BeCeqnuT. DT0
IOfABIsET. DTO CTPaHHO. DTO MUp (aHKa.

W ecitut MAp JIETUT B TapTapaphl CO CKOPOCTBIO CBETA, TO BAIII BOIIPOC, &
9T0 JKe TOJKAaeT €ro TyAa, BIONHE onpasjaH. KTo 3aKpbil TeaTp, BBHITHAN
pexuccepa 1 pasoppan clieHapuit? Uto BBepriio Hac B 910T MuUp haHKa?

Me1 He BepuM, YTO €CTh YTO-TO TAUHCTBEHHOE B CHJIAX, ONpeNesAm-
LIMX PEBOJIOLHUIO, CBUACTENAMU. KOTOPOY MBI ABISEMCs. PeBOMOnuM He
MOTYT IIponcxoquth HesaMmeTHO. llITypMys mBopel, HUKTO He AyMaeT O
HOpAZKe ¥ IIOKOE TOPOXKaH. Bo BpeMeHa pagWKaIbHBIX IepeMeH HIOAHCHI
3aMeYaelllb TOIBKO BBU/LY MX OTCYTCTBUSA. MBI IyMaeMm, UTO TPH CHIIBI OI-
PemensIoT Haille IBIKEHNE B HEBEIOMOE — TeXHOJIOTHIECKUI IIPOTpecc,
M3MEHEeHNs OOIIIeCTBeHHbIX MHCTHTYTOB H IIEPECMOTP TPaANIHOHHBIX I[€H~
Hoctelt. Hu onHa 13 HUX He cyIIecTByeT B H3onanuu. Bee onu B3auMocBs-
3aHBI 1 B3anMo3aBuckMbl. OHH BIMAIOT OPYT Ha JPYra, a TAKKe Ha oOLIe-
CTBO, KOMITAHHH ¥ HHIUBUYYMOB.
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TexHonoruu: 6eCKOHEUHbIH PUTM

TexHONIOrNH, Kakue Obl OHU HY GBLTH — GMOTEXHOIOTHH, HH(DOPMAIIHOH-
HBle TeXHOJOTUH, TEXHOJOTWH YIIPaBJIeHUs] TPAHCIOPTOM U TaK jajee —
H3MEHSIOT MHP, B KOTOPOM MBI )KHBEM. TeXHONOrHs — 3TO PUTM (haHKHU-
6usHeca. ['ypy menempkmenta Tom [Turepc man odeH» To9HOE OIpenee-
HHe CYIEeCTBYIOLeMY [oJMokeHM0 Beweit: «Texnapu nobemwin». To6po
noxKanoBaTh B Texuo6ypr.

TexHOMOrusA — 3TO He IIPOCTO GONTHL ¥ TAMKHU WK laxke OUTHI M GaiThL
DT0 He KOHLEPTUK Ha MAJOH CIleHe, a HACTOfIIee MacCoBoe ryisHue. Jlio-

GOIIBITHO U CTPAITHOBATO OTJISHYTHCS Ha HECKOJIb-
TexHonorug — 310 puT™ KO IecATWIeTUH Hasajl. B natupecarole, 1IecTume-
thanku-6u3neca. CATBbIE U CeMUMAECATDBIE TEXHOJIOTHSA ObLIa HOCTOSHU-
€M BOCHHBIX, YICHBIX-aTOMIHHKOB, 9y1aKOBaTbIX
¢bu3nkoB U mpoeccopoB, paboTABILIX B HCCIENOBATENBCKUX OTAENAX (hap-
MalleBTUYECKHX KOMMAHHWI. B NpolIoM TexHosorus — 370 HobeNeBCKie
naypeatsl, IOpuii [arapus, kocMudecKuil Kopabab « ATGIIIOH», CUCTEMBI
3armycKa 6aJUICTHYeCKUX PaKeT W pafiapsl. Bee 910 OBUIO KOMMEpIHAIH-
3MPOBaHO M TIOXUIIEHO IPOHBIPAME-TIpeanpuHiMareaamMu. Cosgarenn
OPY’KHS MacCOBOTO IIOPa)KeHUs OBUIKM IIOHIDKEHb! (MM IIOBBIIIEHBI — Ha

Ballle YCMOTPeHKe) [0 YPOBHS IpeicTaBuTenell [oy-6usHeca.

B3ATb, K IpUMepy, KOMIIbIOTepHYI0 Komianuo SiliconGraphics. Hecsars
JleT Ha3aJi OCHOBHBIM 3dKa34MKOM 3TOHM KOMII2HHH ObLTa aMepHKaHCKas
apmus, ceromHs 9aTo Mukku Mayc. Kaxneiin pas, xorma SiliconGraphics
MoJTydaeT 3aKa3 oT Maiixya Ait3Hepa M3 KoMnaHuu Youra [lucHes mnu
Crusena Crmbepra, Bce IpOrpaMMUCTBI 3HAIOT, 9TO 9TO KIHEHTHI, KOTO-

pble 1IatAT. CerofHs He paKeTHbIE KOMIUIEKCH], 3 KOMIIBIOTEPHbIE UTPHL I
(bUIIBMBI OTIPeIeNIAIOT PasBUTHE HHPOPMALIMOHHBIX TEXHONOTHI. AHano- ¢
I'MYHBIM 00pa3oM MMEHHO PO3HHILA, A He TIPOM3BOIUTENH OKa3bIBAIOT Pe- |
maroniee BosfefictBue Ha YT B cdepe Toprosmu. ¥ mporpammuoro obec-
HeueHUs ABHOE MIPEUMYILECTBO TEPeN, «KeJIe30M».

Ilecub necHelt TeXHOMOTHI HeCKOHEYHA, OHA CJIBIIIHA TOBCIOAY. AKCH-
OMa: TeXHOJIOTMH MEHSAIOTCA U OyLYT MEHSTHCS ObICcTpee, YeM moboe mpa-
BHTEILCTBO, UX PeryaHpylollee, H31aBaTh 3aKOHEL

MBp1 sierko 3a6bIIH, KaK JaseKo IMaTHYJIM 32 TAKOH KOPOTKHE OTPe30K
speMeny. AnBuH Todduiep, denoBek, KOTOpBIA cMOTpen B Gyayliee, Ha-
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nucax cBoi 6ecrcemnep «Tperbs BomHa»* B 1980.° Ilepeutute a1y KHHUTY
cerofiHs ¥ BBl YANBUTECh. XOTS OHA ¥ HAIMCAHa CPABHUTENBHO HENaBHO,
MacIuTab TeXHONOTMYEeCKOro CKavKa, MPOM30ILEAIIEro ¢ TOrO BPeMeHH,
nopaxaet. Tobdnepy, Hanpumep, 661710 HeOGXOANMO OOBACHATH YHTATE-
J1AM, 9TO TAKOE TEKCTOBOH IPOLIECCOP, M MPUBOAUTD 6oJlee IOHATHBIE Y1~
TaTeNIAM IIUTETBI — «YMHas [IeIaTHAs MAIlMHKA» WK «PENAKTOP TEKCTa»,
Omn npensuzien oduc Gynyiero: «HecpapHenHnas KpacoTa 37IeKTPOHHOTO
ocuca 6yAYILEro — 3TO He TONBKO SKOHOMHUsI BpeMEHH CeKPeTapeM, KOTo-
pomy Oy/IET JieT4e evaTaTh U UCPABISATH KOPPECHOHIEHIUIO. ABTOMATH-
3UpOBaHHbIH ouC 6YeT CHOCOGEH apXMBHPOBATH BCIO KOPPECTIOHIEHITHIO
B 5JIEKTPOHHOM BHJIE Ha MarHUTHOM JieHTe unu auckere. OH CMOXKeT TIpo-
NyCKaTh TEKCTHI Yepe3 3IeKTPOHHBIE CIIOBApH, cBepss opdorpaduio. C
IOMOMIBIO MAIIINH, COSTUHEHHBIX APYT ¢ APYroM M C Tene)OHHBIMU TH-
HMAMH, ceKpeTapiua 6yer crocobHa 6e3 BCAKUX IIPOBOJIOYEK I10CHUIATH
IHChMA 3[pecaTaM B 3JIEKTPOHHOM BUHJIe, PACIIeYaThIBATE UX UM [IPOCMAT-
pHBaTh Ha SKpaHe MOHHTOpa». B 1980 r. GosbiimncIBO yntateneit Tod-
¢repa BOCTIPHHEMAIN 3TO Kak Hay4Hylo ¢aHTacTHKy. Cerofss ato pe-
aJIHOCTB IS OONBIIHHCTBA JXUTEEH HHAYCTPUANBHOTO (JUIH Je-UHIYCT-
puanusoBanHoro, o Todprepy) mupa. [l HEKOTOPBIX 3TO YIKe IIPOLILIOE.

liudposbie AaHHbIE

OcHOBHOYI BKJIAJ, TeXHONOTHH B GaHKU-GU3HEC — 3TO co3aanme nudopma-
IMOHHEIX chcTeM. MX 3HadeHUe TPyRHO HepeoueHATs. CeronHs st obme-
Ha uH(popMalineil HeT HUKaKuX Tperpaf. Bel He Moxere n36exarh uabOp-
MAIIMOHHOTO MOTOKA. JTO KaK IIeCOK B MOKDBIX IIIABKAX — XOTsI OH ¥ Pas-
Npaaer, 0T Hero TPYIHO W3GABATHCA.

Putmnunas Menonus GeckoHeuHa, Kak HEXas MHCTHYecKast TiecHst. TakT
3a TaktoM. Ceropas B 0OBIYHOM aBTOMOOMIIE 6OJIbIlle BHIYHCIHTENLHBIX
1pubopoB, TeM Ha KOpabiie « AIOJIIOH», KOTOPBIil JOCTABII 3CTPOHABTOB
Ha Jlyny.® Ha Mmy3blkanbHO# OTKpBITKe, KoTopas urpaer Happy birthday,
6osbLie 6UTOB, YeM ObUIO Ha Beel mianere B 1950 1.7 Omun CD-ROM co-
nep>xxut 360000 crpanmi Texcra.! He Tak maBHO pakc 6bUT BhIAAIOMUMCS
TexHuyeckuM n3obpeteHneM. Kto 661 ceituac Bocnien daxc? To ke camoe ¢

* The Third Wave (anrn.).
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3/eKTPHIecKoi [edaTHOM MatnHkoi (¢ mamaATsio!). To sxe camoe MATKHI
AHMCK (CKOPO) — HOBBIE MOKENA KOMIbioTepoB dupmur Apple iMac yxe He
WCIIONB3YIOT TUCKETHL
Eciu 6b1 HaM AOBEJIOCH 3aCBHUETENBCTBOBATh B MACCAKUPCKYX aBHAIIe-
PEBO3KAX MPOTPeCe, AHANOTMYHEIA TOMY, 9TO MBI BUEIU B MHQOPMAIMOH-
HBIX TeXHOJIOTHAX B TedeHHe TOC/IENHUX 25 JIeT, To noser u3 Howo-Hopka
Kyaa-Hubyns 8 CKaHIWHABHIO CTOWI OBl He $500 ¢ mmwics 661 He BOCEMb
vacos. K 2024 rogy MBI miponetanu Obl 3TO PacCTOSHUE MeHee IeM 3a CeKYH-
1y, a croumoctb 6blna 661 Meree 1 terTa.” O6paTHOM CTOPOHON MeAIH ObLIO
Obl TO, YTO CAMOJIETHI CTAIM OBl MAJICHBKUMH U pa3buBayuch 6bl pa3 B Here-
J10, HO 3TO OOBIMHOE €10 IIPH TAKOY IIeHe U NCTIONHEHUI.
PutMm napactaer. Teneperussis BoJIHa KOMITbIOTePH3aIlH 3aXJIeCTHYIA
BCex Hac, a MHGOPMAIIUOHHDBIE CUCTEMBI IIPH 3TOM HPOJIOJDKAIOT Pa3Bh-
BAaTbCS KOJOCCAUIBHBIME TEMIIa-
Haliln OMa CKOPO CTaHYT XpaMamn Mu. bonpmuHCcTBO TI071€i Ha 3a-
BHOTYANbHOR PEANbHOCTH, HANHYKAHKBIMK  Tale MMEIOT MOOUIbHBIE Telle-
BCEBO3MOMKHbIMM NPUOOPAMN, TAKWMM Me, dombl Hamm noma ckopo cra-
Kax y bunna l'edTca, TONbKO B MEHBILIMX HYT XpaMaMH BUPTYaJIbHOH pe-
Macwrabax. aJIBHOCTH, HATMYKaHHBIMU BCe-
BO3MOXKHBIMH IIpHOOpaMn, Ta-
KUMH ke Kak y Buna Teifrca, ToNBKO B MEHBIHX Macinrabax.
DTOT MpOLIecC HEBO3MOKHO OCTAHOBHTD IO psiny mpuauH. Hampumep,
pencraBeTe Cebe, HACKOIBKO HEMHTEPECHO GbUIO Obl ABMATHCA eQMHCTBEH-
HbIM obnamareneM MoOwIbHOrO TeslehOHa HIN SIEeKTPOHHOM mouThl. Kak
CKy4IHO GBUIO GBI IPUHANIEKATh K CETH TIOB30BATENel, COCTOSIICN BCero
JIMILIG U3 OfIHOTO Tosb3oBaresst. Henerocts, fa u Tosbko. 3axoH Merkaida*
YTBEPSKIAET, YTO TIONe3HOCTh, U3BJICKAaeMast U3 YYacTHsl B CeTH II0JIb30BaTe-
JIet1, SKCTIOHEHIINAIIBHO TPONOPLIIOHATIBHA KOJIMIECTBY HOTb30BATENeH B CETH.

[Tompocty roBopsi, Becelbst BIBoe OOJbIIIE, KOTHa B CETH ABOE BMECTO OIHOTO.

A xorpa Tpoe, ¥ 9eTBepo, U TaK jaiee... Kak TOIbKO 3TH ceTH JOCTHTa-
10T KPUTHIECKOH Macchl, OHH B3PBIBAIOTCA. BaM Kaxercs, 9To, IPUCOEH-
HUBIINCH, BbI H3BJIeYeTe M3 3TOr0 MaccCy IIOJIBb3BL, X OTKA3aThCs YKe HeBO3-
MOxHO. CeTh CTAaHOBUTCS Be3[iecyllla, OHa IIpopacTaeT MOBCIONY, KaK COp-
HsK. Mo6unbHbre TeedoHbr 1 HHTepHeT HAIIANHO FEMOHCTPUPYIOT, KaKk
3akoH Merkanda pa6oTtaer B xusuu. [IprMedaTesHo, 9T0 JABHO YKe He

* Metcalfe’s Law.
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C/TBITITHO BO3Pa)KeHUI IPOTHB passuTs MHTepHeTa Wi MOGWIBHOM CBA-
31. OPTOROKCAIBHBIE JIyAIMTHI, KOTOPbie He XOTeNn NpusHath B VHTep-
nere Crapmiero bpara, cmonximi. Het coMHeHU!, MHOTHE U3 HAX IOAKIIIO-
qUTHECh U TeIleph YacaMu IIPONAAIOT Ijie-To B Kubepupocrpancrse. Te, KTo
OCTAJICA Ha TIO3UIUAX KPUTHIIN3MA, KaK MPABIUIO, Ny TAIOTCHA B ONpenesie-
HusX. «3aIpHUTe MeHS B KOMHaTe ¢ GJIOKHOTOM M KAPAHAIIIOM CPaXKaThCs
C COTHEH IIIOfieH, BOOPYKEHHBIX COTHEHA KOMIIbIOTEPOB, U A IIPEB30HAY B
300peTaTeIbHOCTH BCEX 3TUX CYKUHEBIX [ETEH, 4ePT UX MONEPH», — CKasan
nucatenb Pait Bpagbepu, clryTaB BOSMOXKHOCTH [T TBOPYECTBA, Mpefia-
raemMble HOBBIMH TEXHOJOTHSAMH, C CAMHUM TBOPIECTBOM.'”

Denomen 3akora Metkanda o6bsicHsteT, nodeMy HOBOOOpALIEHHbIE B
UT-Bepy Tak peBHOCTHO IIPUSBIBAIOT CBOUX APY3el [IPUCOeNUHUTECA. YeM
HosIbIlle MOTeit B CeTH, TeM IeHHee Bt MoGwiIbHLLM TenedoH, Mureprer
Wi cTpanuia B MHTepHeTe, DKOHOMECTBL 9T0 00BIYHO HA3BIBAIOT «IIOJIO-
KuTebHble BHerHIe 3 (heKThl CeTH» WM «3aKOH YBENUIUBAKOIIEHCS JI0-
XORHOCTH» ™. 3pech cTapble pasmia 60siblile He IPUMEHAMBL: ¢ POCTOM Jie-
bUIUTHOCTA Pecypea CTOMMOCTh YMEHBIIIAETCS, a He YBenudnBaercs, [le-
PeBOL: 1a BO3MACTCA TeM, KTO UMeeT (fia 6yZeT UM JaHo elre GOIbLIe).

3aBoeBbIBasI HCXOMHOE IIPEUMYIIECTBO MM JIONIO PbIHKA, BhI Obeciie-
urBaete cebe B Gy/1yliieM JOMOIHUTENBHYIO IPHOBLIb, KoTOpas Gynet obec-
HedeHa MaciiTaboM BaMuX orepanuit. Yem u3BecTHee BALI IIPORYKT, YeM
HIKpe ero PacHpoCTpaHeHHe, TeM GONbIIe JTIOLEHN 3aXOTIT €r0 WCHOIb30-
Barb. Kak crencrTBre, paHO M MO3MHO KOMY-TO 3aX0UETCst MPOCTo Gec-
IUTATHO Pa3faBaTh TO, YTO BBI CETOMHS MpofiaeTe 3a neHbru. Paspmaiire 910
JINIIB [UISL TOTO, 9TOOBI IOTYIUTh HCXONHOE IPEHUMYILECTBO, U BCKOPE ITO
yOBeT Bcex KOHKYPEHTOB.

UutbpoBbie rpesmi

HoBbie TeXHOMOTHM CHIOCOOCTBYIOT YBEIMYEHUIO ¥ CMEPTHOCTH, B POXIa-
€MOCTH. DPBI CMEHSAIOT APYT ApyTa. [lo6enuTeny IOSBIAIOTCA U HCIE3AIOT.
Kaxnyro MHHYTY COTPSCAIOTCS OCHOBBL, Ha KOTOPBIX CTOMT Haire ofrite-
CTBO, pylIaTcs 061IecTBeHHbIe HHCTUTYThL. CTapoe yCTymaeT MecTo HOBO-

*: Mo umeHu noaMacTepss Jiyana Tak HasHiBau NepBbiX «pa3pyLIMTeNied MallvH,
Positive network externalities v Law of increasing returns.
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my. Korzna MopernaBasue cTajo HOTeHIIMATbHBIM HCTOYHHKOM KOHKY PeHT-
HOTO MPEMMYILIECTBa, IIPOIBETAHNeE [IPHUIILIO B TaKKe ropofia Kak Benerus
u JInccabon. [Toske pasBuTHE KeJIe3HBIX AOPOT JHIIIIO UX SKOHOMUYeEC-
KOM 3HAYMMOCTH, IPEBPATHB B TYPHCTHUECKHE HEeHTpPEL B TO Xe BpeMs
BO3HMKJI HOBBIE BAXKHBIE JOPOKHbIE Y3IIbL 3aTeM ITOABHIICS aBTOMOGHIIb.
ITorom camoner. Tax xe, kak Ilerpa B cBoe Bpems IOTepsiIa CBOe 3HAYEHHE
IUIA KOMMepUeckoro passutust brmkrero BocToka, mpeBpaTHBIINCH B ap-
XeOJIOTHIeCKYIO [UIOINAMIKY, KOMIILIOTepH3aIlys JIUIIAT XKU3HH MHOTHE
o6UTAIOIIHe Ha 3eMJIe BUIBI KOMMepYeCKUX XHBOTHBIX M JaCT TOTIOK pa3-
BUTHIO HOBBIX BUJIOB.

HT cxcumaem npocmpancmbo u 6pems. Mbl sxuBeM B MUpe, KOTOPbIH 110
CTOSIHHO YMeHbIaeTcsi B pasMepax. KubeprpocTpascTBo, KOria-To H3ob-
paXeHHOe IHcareseM YHbsMoM IHOCOHOM KaK «KOJUIEKTHBHAs Ta/UTIOLHY-
HAIHsD», ~ 9TO CeABMOI KOHTHHEHT. Y HAC yKe HeT pabodero Mecra — y Hac
ecTb padodee KubeprpocTpaHCTBO, XU3HEHHOE KUOePIPOCTpaHCTBO. M-
MHUTPAHTBI HOBOTO ITOKOJIEHHS ~ BUPTYAIbHBIe WMMHTPaHTH. OHM OymyT
YCTpanBaThCs Ha paboTy B APYTHX CTPaHaX, Aake He [OKa3bIBast CBOETO JINIIA.
Bumecto Toro, 4Tobnl mepemernathes hH3NIecKH, nony Oy1yT MepeMeraTh
CBOHM HIIH M MBICIH. DTO COBEPIIEHHO HOBasA HIPa, [10 COBEPILIEHHO HOBBIM
npaBmwiaM. 1 opranusaumy, He CymeBiine TPACIIOCOOUTHCSA, YMPYT.

HT obecnevubaem nonuyro npospaurocms. Te, KTo UMeeT TOCTYTI K HH-
¢opmanny, 6pocaroT BHI30B MOGOMY aBTOpPUTETY. [JTynoro, TOKOpHOToO,
3a0UTOrO MOTpeOUTENs, COTPYAHMKA WK rpaxuaHuHa Oonbire Her. H3-
6upareny 6pocaoT BBI30B HOJIMTHKAM, TOTINHEHHbIE — HAYaTbHUKAM, CTY-

HeHTHI — Ipodeccopam, HALHeHTH —

Te, KT0 MMEeT AOCTYR K MHMOPMAUMK,  Bpauam, feTu — poOUTENAM, KIHEH-

pocaioT Bbi3oB NOGOMY aBTODHTETY.  THI - KOMINAHMAM U KEHIIUHBI —

My>kauHaM. Besikuit, geit mpuopurer

UCTOPMYECKH TTOKOUTCS Ha MH(OPMALHMOHHOM TPEBOCXOJICTBE, MOIyYaeT

BBI30B, BBI3OB OT HHAMBUYYMOB, OPTraHNU3AIHI U [eJIbIX PETHOHOB, KOTO-

pbie MOMYYAIOT TOCTYT K TOH XKe uHbOpManuu. D1o nepepacrpeneseHne
BJACTH. BacTh temepb MpHHANIEKUT HAPOLY.

Hnest 6yHTa BUTaeT B BO3[yXe, TOTOMY 9TO KOMIBIOTEPHAS 3pa COPBa-
7a ofexny ¢ kopons. Cuenana bunna KinHTOHA Mpo3padHBIM, Clelana
General Electric mpospaunon, cenana OOH mpospa4Hoit, cienana Bac mpo-
3pagHbIMH. [la, BBl TOXE MPO3PAYHBL.
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HUT mosponmia BaM CTaTh aHOHUMHBIM. Bbl MOXeTe co3pmath cBO
AMUDK W OTKPHITh Kade B MHTEepHeTe. BB MOXeTE O5ITH KEM yronso.
BbI MOXKeTe OBITh MYKIMHOM HIIM XKEHILTHHOWM, MOJIOBIM HIIH CTapbiM, Ge-
AbIM WK 9epHBIM. Pemats Tonbko BaM. Ho T we caenano Bac HeBunu-
mbiM. Hao6oport. MBI Bee ocTapisieM «citelisi». Kaxxaptit pas, KOTia BbI BXO-
pute B VIHTEpHeT, BB OcTapyseTe «cinel». Kaxaplit pas, Korma B ITOJb3ye-
Tech CBOEH KPEIHUTHON KapTOYKOM, Bbl OCTaBJIsieTe «caef». Korna Bet 380-
HHUTE I10 TeepOoHy, BBI TOXe OCTABIISETe «CIIefl». DTH «CICIBI» MOTIYT OBITh
HCIIONB30BaHbl o-pasHoMy. Hudopmanus MoxeT ObITh HCIIONB30BaHA,
4TOOBI NIPUBJIEUb MPECTYIIHUKOB (K OTBETCTBEHHOCTH) WM KIHCHTOB (B
MarasuH) — neaodwios wm 6ubnuodunos. HpaBurcsa HaM 970 WX HeT,
HO MBI BCe IPEeBpPalIaeMcsl B CaMO-CETMEHTHPYIOIHXCS MoTpeOuTeei.
KoMnaHud, opranuM3aliuy 1 BAACTH MOTYT BCETZia OIpPeNeNnTh, KTO ellie
OCTaBJIAET MOJOOHBI «CIIel», MO CO CXOXKMMK BKYCAMM, HAIIIUX IBOM-
HHKOB IJIH BOOOpakaeMbIX coponudeil B Kubepripocrpanctse. M Mbl Toske
ITO MOKEM.

TTonHast Mpo3pavHOCTh HEM30EKHO BBIABIIACT TeX, KTO He BHOCHT HHKa-
KOro BKJIafa B cosfiaHue neHHocTeir.! T HeceT cMepTh mOCpeiHMKaM MiH
TO¥ UX PA3HOBUAHOCTH, KOTOPYIO MBI cerofHs uMeeM. Ha cMery um mpunyt
UHO-TIOCPETHIKY, HHPOPMALHOHHEIE HPOKephI'2, TO eCTh Jiony win dup-
MBI, KOTOpBIe Oy/lyT BBICTYIIaTh B POJIM areHTOB 110 3aKYIIKAM JUIsl [I0KyI1aTe-
7Iell ¥ B TO JKe BpeMs B POJIH TOPTOBBIX IIPeACTaBUTeNel UL TpofiaBiios. Mx
TOSIB/ICHIE [IPUBEJET K HCIE3HOBEHHIO OeCTIONe3HBIX YIACTHUKOB IeTIOUKH
CO31aHMs HOOABICHHON CTOMMOCTHY. DTO MOTYT ObITh HOBblE MTPOKH HIIH
cytecTByionine GUPMbL, KOTOPBIE OCBOMITH HOBBI BU AeATeNbHOCTH. Tpu
roza Ha3ajl yxe 10 20% aMepHKaHIIEB, COOUPAsCH eTeTh Kyaa-mubo, OKy-
TIaTH cBOM OWIeThI HAIIPSIMYIO Y aBHaKOMITaHHIL " X foma Hen36exHOo BO3-
pacter. 3a4eM OT/laBaTh NeHbIH TPAHCIIOPTHOMY areHTCTBY? 3a4eM OTIaBaTh
JeHBIH OIITOBUKY? 3aueM ILIATUTDH KOMITAHWH 3ByKo3amucn? Y sadem unTu B
MarasuH, KOT7la eCTb 31eKTPOHHBII MarasuH?

HT cobepuerncmByem puinxu. B Hagane 6pumm peiHKH. MBI TOProBasIn.
Jlrony 3aHUMANTKMCh TOBAPOOOMEHOM, MEHSUIM TOBaphbl Ha TOBAaphl, a M03-
e — ToBapsb! Ha fieHbru. Llena craia Hocurenem uHGopMaruu. Yrobwl mo-
JYYHTH [IPeICTaBIeHne O KadecTBe TOBapa, ero JOCTATOTHO OBIIO HPOCTO
[OTPOTaTh. Bbl MOTIM BHIOUpATD, IYIIATH U HIOXaTh IOMHAOPHL, PblOY, 61-

* Value-chain (anrn.).
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XKYTepHIo, BCe, 4T0 yrogao. Ho mo mepe Toro, Kak TOBaphl CTAHOBUIUCH
CIIOKHEE, a paccTosHUs GoJibiile, BOSHUK MHGOPMAMOHHBIA tedHIuT, a
obpaTHas CBA3b 3aMeIWIach. Bo3HUKaIa HeONpeeeHHOCTh, PhiHKY Ha-
THHATH HCIBITHIBATE 3aTPYNHEHUS B CBOCH pabore.

Harreit peakiiyeit O5U10 cO3HaHIe HePaPXUYECKUX OpPraHU3aluii. MeI na-
YAy [POM3BOMUTH BCE HEOOXOMUMOE BHYTPH 3THX OPraHM3AIMil BMECTO
TOTO, 9TOOB! IPHOBPETATh 3TO Ha CTOPOHE. PHIHKM M OpraHU3aIyuy, IO CyTH
JieJia, BBIMOJIHAIOT OHY ¥ Ty e (QYHKIHMIO: 00eCrieIHBaIOT YeJOBeIeCKUil
B3aUMOOOMeH. B [elicTBHTEIPHOCTH KOMITAHKSA — 3TO HUYTO UHOE, KaK Ma-
JIeHbKasl, YacTHAA IUIAaHOBas SKOHOMMKA. JIIonu, a He IeHbrH KOOPAMHUPY-
IOT €€ JeSTeJIbHOCTh. KOMIIaHMAMH YTIPaBJIAeT IUIaH, a He nieHa. Jlonrocpou-

HbIe KOHTPAKTHI IPEANOUTHTENbHEe HeTIPEPHIBHBIX MIEPErOBOPOB U Pa30BbIX

* B opurunane urpa cnoe: at our fingertips (6ykBanbHO: Ha KOH4VKAX NanbLEeB) — 3HaTb KaK CBOW NSITh NANbLUEB.
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cnenok. Cosnanve MepapXuii CHU3MIIO HEOIPeNeIeHHOCTh, M 3TO cpabora-
0. YBendenrie 3G QeKTHBHOCTH 3a4ACTYI0 GBUIO KONOCCAIBHBIM.

B undopManmoHHoM MycThIHe HpaBsiT koMmannd. Ho reneps Mbl cHO-
Ba BCTyTIaeM B uHGOPMAIMOHHbIE JDKYHIJIM, THe, KaK 1 pakee, Bcs HHGOP-
Mallis [epeNaeTcs Jepes MPOCTOe OIyIBIBAHME TOBapa, depe3 KacaHue
naibliaMA. MBI BepHYIHCh Ha ypOBeHBb 6a3apa, OTHAKO Temephb 3TOT 6asap
B KMOEpPIIPOCTPAHCTBE, IO COCENCTBY, HO B CETH.

JleHb OTO JTHSI PBIHKH CTAHOBATCA BCe Gotee apexTuBHBIMY Hrarona-
ps MHGMOPMALUOHHBIM TEXHOJIOTUSAM. PRIHKY MOTIONIRIOT HEPAPXHH, KOM-
MepUYeCKHe ¥ HEKOMMEDYeCKHe OpTaHU3aHuH. BMecTo cobcTBeHHOro mpo-
M3BOICTBa KOMIIAHMH BCe Jallle U Yallle UCIONB3YI0T BO3MOKHOCTH BHEIII-
HETO pbIHKa. BMeCTo BepTUKaIbHOIM HHTEr paliii — MHBECTHIINI B COOCTBEH-
HBIX TIOCTABIMKOB, 2 MHOTHA K MOKyaTeNell — KOMIIAHUH BCE HOIbIIIe UH-
BECTHPYIOT B BUPTYQIbHYIO HHTErPaIUI.

BMecTO OTHOTO HETIOBOPOTIIMBOTO, TOJCTOTO KOTA 110 KBAPTHPE TellePh
eraioT HeCKOBKO MPOBOPHBIX IIENKUX KOTSIT, UIPAIOIINX BMECTe. DIeKT-
pOHHas TOPTOBIA Ha MPOMBIIILICHHBIX PBIHKAX CErOAHA B IATh pa3 60iIb-
IIe, YeM Ha HOTPeOHUTeNbCKHX.

ITo orienke Foster Research*, mpoMeIineHHbI peIHOK B IHTepHETE yike
B 2003 r. mocturser o6opora B $ 1 Tpiu 300 Mipa.”* CoenruHuBIIMCE Yepes
CeTh C Y YIIIMMH U3 CYLIECTBYIOIUX IIOCTABILUKOB, MBI MOYKEM CMEJIO Pac-
CTaThCS ¢ HAIMMMM TOBAPHO-MAaTePHAIbHBIE 3allacAMA Ha CKJIAmax, 3ame-
HUB HX HHQOpMAanHeil B KOMbIOTepHO# cetd. Y Wal-Mart’a, rurantckoit
CeTH YHUBEPMAroB B AMepHKe, 97% ToBapoB BooOIlie He IPOXONUT Uepe3
ck1ap.® ToBapbl HANIPSAMYIO TOCTABIIOTCS OT IIPOM3BOMUTEINS HA MaTa3UH-
HYIO TIOJIKY, @ 3aTeM K BaM moMott. Lludpossre cucTeMbl MaTepHaTbHBIX
NIOTOKOB OTIEPHPYIOT B PeKIMe pealbHOTo BpeMend. Korna BEI mokymaete
UIepCTAHOU CBUTEP OT Benetton, Bcsa Henmodka NOCTAaBIIKKOB, BIUIOTH JO
CaMoii OBIIbI, C KOTOPO¥ COCTPUIIIH 9Ty LIEPCTh, oLlylnaer 3to. McxomHsI
CHTHaJI MAET OT KAcChl, W, 10 MIPUHIHNITY TOMHUHO, KOCTAINKH TTANA0T OHA
3a gpyron. OdeHb CKOPO BCSI CHCTEMA 3HAET, YTO HAf0 IPOU3BOJUTH HO-
BRI CBUTEP, 3TOT NpofiaH. Bce opranusanuy BEIHYKIEHB IPOBOAUTD pe-
VHXEHUPHHI IIPUBBIYHBIX omnepanuit. Ouy TpancopMUPYIOT cBO# 613-
Hec B Gazap.

-

*
‘prma N0 UCCNE0BAHUIO PLIHKA.
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WT saTparuBaeT Bcex U Bce. Balim KOHKYPeHTHI ellle HUKOT/a He ObUIH
Tak OJIM3KO0, Ha PACCTOSIHUU BCETO OJHOTO IeNYKa «MBbIIIKW». Kyna HH
[JIIHD — MOBCIOAY PBIHKH IIOITIOIIAIOT KOMIAHUH. Teneph Bce OpraHu3a-
¥ CTPOST CBOIO paboTty Ha mHdOpManiH, 6YIb TO KOMMEPIECKHE Opra-
uusanuu, wxousl, Kpacusit Kpecr, npodceoiosst, Hnocrpannsii Jiernon
WK POK-TPymIbL. MbI Bce monajiaeM B ceTh. Besl pasBuIa B TOM, 9T0 KTO-
10 x0poruo ocsonn UT, a xro-10 Wioxo. CymecTByoT erwe, pasaa, 607b-
me reorpadpudeckie pa3nuaust: He Tak gapHo B CIHA na 100 cotpynnukos
6BUT0 63 KOMIIBIOTEPR, 2 B INOHMH TOBKO 17.'6

OnpH MeHeDKep CTPOUTEIbHON KOMIIAHMY HellaBHO cKka3an Ham: «HH-
TepHeT — 3TOJIYYILIee, 9TO IPOK3O0IILIO0 B CTPOUTENBHON HHAYCTPUH CO Bpe-
MeH CO3JaHUSA NOJbeMHOTO KpaHa». MIHTepHeT No3BoIsAeT CTPOUTENbHOM
KOMITAaHUY OPTaHU30BaTh CBOIO JEATebHOCTD Ha [IPUHIUIMAILHO HOBOH
ocHoBe, [leficTBUTENIBHO, KaK OyneT mokasano Hroke, UT mossomsmior Ham
PEOPraHiM30BaTh U KaPAHHAILHBIM 006PasoM MEePecMOTPeTh CAME IIPHMH-
I[HITBI OPraHU3allUK ONlepaluil B HalleM Ou3Hece. Beero 3a 5 ner MHrep-
HET [PEeBPATWICA U3 PelleHUs, HIYIero mpobiremy, B 6e3rpaHIIHbIe BO3-
MOXHOCTH Pa3BUTHs abCOMIOTHO HOBOY Ou3Hec-nmorvku. Kak nponasupl
MBI MO>KeM BBIATH Ha IPUHIIMITHAIBHO HOBBIHA PHHOK, B 2003 1. y Hac 6y-
met 510 MITH IOTeHITUANBHBIX KTHeHTOB.”7 HO ¥ 3T0 He Bce: M3IePKKHU -
cTpubynuu 6ynyT SHAIUTEIbHO CHIDKEHBI, IIOCKOJIBKY CTAHET BOSMOXKHBIM
TPAaHCIIOPTHPOBAThH OUTHI, 4 He aToMBl. [locMoTpuTe Ha 371eKTPOHHBIE Ta-
3eThl ¥ KOMIIBIOTePHBIE UTPhL. Kak nMOTpe6UTENN Mbl IOy YU HE TONBKO
60Jtee HU3KUE LEHBI H YIOOCTBO ~ y HAC yBeMuuwics Boibop. Eciu 6b1 BB
nonpoboBann onyOIMKOBATH KAaTAJIOT KHHXKHOrO KubepMmarasmia
Amazon.com, ero o6beM paBHsICS 651 14 TeehOHHBIM CITPABOYHHUKAM
ropoza Heto-Vopka. B fornontenye k y106CTBY MoAb3oBaHUSA ¥ HU3KHM
1[eHaM MBI TIOJIyYaeM YITYMIIEeHHBIH CepBHUC, OECKOHETHOE KOIMIECTBO 10~
HOJHUTENbHOM MH(OPMALINK 0 TOM, 9TO MOIb3YeTCS CIIPOCOM, U KaK 00
9TOM TOBape OT3BIBAIOTCA JIIOIU CO CXOKHUMHU BKYCaMH.

Mp! HaxolMCA B TIPOLIECCE JBIDKEHUS OT PEBOJIIOIMHM K IIOUCKY CMBIC-
na. Ho puist pesomouuu Tpebyercs spems. Mccenosanme, nposenersoe Io-
nom Jlasupgom u3 Stanford University, 1okasasto, 910 B cpejiHeM MpeIpHs-
THAM TOTPe6oBanock 20 JIeT, YTOOB! TOTHOCTBIO OLIYTHTD BCE TIPEUMYIIe-
CTBa IIPUMEHEHUS JJIeKTpHIecKoro Motopa.’® Kak 6nu10 3amedeno eie cTo
J7IeT Ha3aj 9KOHOMHCTOM AsbbpenoM Mapuiajuiom, «HaCTOsIIasA LEHHOCTD
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JiieH, epeBOPATHBAIOLIEI CTPAHHUILY IIeNOM SIOXH, OCO3HAETCA He TeM I10-
KOJIeHHEM, KOTOpOe BBIIBHHYJIO 3Ty uaeo. HoBoe OTKpBITHE, Kak NpaBmio,
pe IPUHOCHT HUKAKOM IIPAKTHIECKON II0JIb3bI [IEPBOOTKPHIBATENSAM IO TeX
110p, II0Ka OHO He obpacter

MHOXECTBOM BTOpocTe-  (pranu3auum ¢o cnaGoi wndocTpysTypoil GyayT
MeHHBIX yIyqUIeHHi ¥ 10-  BbIFAAGTb, KaK 65-NeTHAA NEerKoaTneTxa,
paGoTok»"”. Ilepemennt He  QbITAIOU}AACA NPODemaTh OnNUMNHACKUA Mapabon

npousOMAYT 33 HOYb, HO  HQ BbICOKMX KabnyKax W B Be4epHeM nnatbe.
OHU MPOU3OUIYT Hempe-

menHo. [Tpodeccop Maitk Xomu us MIT Media Lab yreepsxnaer: «Kak tomns-
KO KOMITbIOTEPBI CTaHyT TaKUMH JKe IIPOCTBIMIL, Kak 1opThl hrpmst Jockey,
TAaKMMH K€ CeKCYATbHBIMH, KaK IIeKOBOe Gesibe, K TAKAMH ke abcopbupy-
JOIIMMH, KaK TTAMIIEPCh, IPOU3OMAYT OYeHb GOJIbIIINE IepeMeHb»,

OpnHO M3BECTHO HABEPHSKA: «HHPOCTPYKTYPay», NEKTPOHHAS HEPBHAS!
cucTeMa JI0O0H KOMITaHHY, CTaHeT BakHee HHPpacTpykrypsl. Opranusa-
1mu co C1aboit HHQOCTPYKTYPoit OYyT BHIIIAAETD, KaK 65-ICTHSIA TerKo-
aTjieTKa, neTaniascs npobdexars Omumnuitckuit MapadoH Ha BHICOKHX
KabJIyKax ¥ B BedepHeM IUIaTbe.

HHCTHTYTbI: NepecTpanBan MaB30NeH

Bropast cuna, onpegensiomas nepeMeHsl B 0OIIECTBe, — 3TO OGIIECTBEH-
Hble HHCTUTYThL. MHCTHTYTHI HOCTPOEHBI Ha 00si3aTenbCTBax. Baanmoobst-
3aTeJIbCTBA CBA3BIBAIOT JIOZEH C NONUTHYCCKAMH NAPTHAMM, APYT € APY-
rOM, ¢ KOMITAHHSIMU WIH OOLIECTBEHHBIMU OO beuHeHusMy. IHCTuTyThl —
3TO OCHOBA OCHOB Hamiero Mupa. OHU ABJISIOTCA CONUANBHBIMM 00pazo-
BaHHSMM, KOTOPBIE CO3HAET Y€JIOBEUECTBO, 4TOOB! 0becreants cebe cra-
OIILHOCTD U OlIPeNeNIeHHOCTh. MIHCTHTYThI IIOKOSATCS B IPOCTOPHBIX MaB-
30JIesIX, MTOKY/la MBI 3AaHUMAaeMCA CBOMMH HOBCeIHeBHBIMU JenaMu. OHU
co3paloT omrylieHHe 6e3BpeMeHbs H BeqHoCTH. Henprkacaemble H Heno-
csAraeMble, OHU ecTh. 1 NMeHHO OTOMY, 9TO OHU €CThb, OHH BO)KHBIL.
VicxonHoit 3anageil HHCTHTYTOB ObUIO yiporuaTs. CHIBHBE U He3bI6-
JieMble MHCTUATYTHI OrpaHruuBaiy Haury ceobony. Ho ato cHmkano He-
OIpefesieHHOCTh. MbI CBOGO/HEL, HO BHYTPH YeTKO OTPaHHYeHHBIX PaMOK,
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OYepYEHHBIX HAIMMHA OOIIECTBEHHbBIMU HHCTHTYTaMH. MHCTHTY TSI BBIC-
TYTIAIOT B POJIH CTaOWIM3aTOPOB, OHH ITOAOOHBI Ma3KaM Cepoil KpacKH, KO-
TOpBIE CITYKAT 1S TOTO, YTOOBI IPUTYIINTD IPKUE L[BETA.

HHCTHTYTBI MOTYT BBIJIANETh HHEPTHBIMU CHapYXXy, HO OHH HOCTO-
SHHO Pa3BUBAIOTCS, MEHSSACH TIPAMO ¥ HAc Ha razaX. OHU MOTYT KasaTbCs
CISILAME 9YJOBUILIAMH, HO CTOMT HAM OTBEPHYThCS, KaK OHH YIKe [IOMe-
HSUTH TI03y M HUKOTZIa He BEPHYTCS B IIpeXHee IOIOKEHHe.

BrernocTs o6MaH4uBa. [lapagoxcanbHO, HO 3a9aCTYI0 MHCTUTYTHI
CTapaloTcs BHILIANETD CTapliie, YeM OHM eCTh Ha caMoM Jeie. busHec-
IIKOJIBI, HALIPEMeP, — 9TO OPTaHM3AINK, KOTOPBIM HPAaBUTCS BHITILIETD
CTapiiie, 9eM OHM eCTh Ha CAMOM Jiefle, OHHU ITBITAIOTCS Ka3aThCsl CTapei-
IIMMH, HEH3MEHHBIMA HHCTUTYTaMH, Y€M-TO, YeM OHH He SBJISIOTCH.
O6pr4HO 3TOT 3ddeKT gocTHraeTcs 6aaronaps MWIOLLY, KOTOPEIN YBHBa-
et dacar, ybesxaas cebs 1 APYIUx, 9T0 3Ta OPraHU3ANUSA IOSBUIACH 30€Ch
ellfe Ha 3ape [TUBUIM3AIIH.”

O6uiecTBeHHble HHCTUTYTHL HAKOT/IA HE CJIABUIMCH CBOMM TBOpYe-
CKUM, NHHOBALIMOHHBIM WU MPeIPHHIMATEIbCKUM HOTEHIIMAIOM, HO
oHM MeHsoTcs. OHM IOJDKHBI MEHATHCA. B Mupe KOMIBIOTEPHBIX CHC-
TEM, I7le 3HAHUS He MOTYT NPUHAIEXATH KOHKPETHBIM JIIOJSM HJIH Opra-
HU3aIUSAM, KOHKYPEHTOCIIOCOOHOCTE OIIpeNesieTcsl yMEHHEM CO3/[aBaTh
NydIIe OLlEPalMOHHbIE ¥ HHCTHTYLHOHATBHEIE CUCTEMBL. YcIex Oymer
3aBHCETH OT CIIOCOBHOCTU CO3IaTh GMarofaTHyIo MOUBY I Pa3BUTHA U
KOHKPETHOTO IPMMEHEHHUS HOBBIX 3HAHUI U ONBIT4, CO3IATh CPeIY, B KO-
TOPOIT HOBBIE MIEW MOTYT OBITH BLIABHHYTHI, OPOOOBAHbI, ZOPAbOTaHbL
U BHEJIPEHBI B KHM3HBb.

ITo Mepe pa3BUTHs HOBBIX OOIIECTBEHHBIX HHCTHUTYTOB, HOCKOJIBKY CY-
IIECTBYET TO, ITO HA3BIBAETCAA MHCTHTY IMOHAILHLIMH HHHOBAIIMAMH, HAllla
JKU3Hb OyZeT MeHAThCs. BeposiTHO, 911 M3MeHeHHUs He 6YAYT COMOCTaBH-
MBI ¢ H3MEHEHUAMH, IPUBHOCAMBIMHI TEXHOJOTHAMHU. VIHCTHTYTHI — 310
He KPacHBO YIaKOBaHHbIE M3JIENNS, CIIOCOOHBIE BIBOE COKPATHTH HAL
pabouyio 3arpysky wiu Bec. Ho nomymaiite, Kakue epeMeHbl IIPOUCXOIST
B IJIABHBIX OOIIECTBEHHBIX MHCTUTYTAX, OKA3bIBAIOIHX HEIIOCPENCTBeH-
HOe BJIMSHUE Ha HAIIY KU3Hb.




HHCTHTYT KanuTanu3ma

Ha MakpoypoBHe 3KCIIEPUMEHTOB ¢ 00lieCTBeHHBIMHA UHCTUTYTAMH IIpe-
pocratouHo. KoMMyHH3M, HaIlpUMep, Obii JKCIEPUMEHTOM Haj ofIie-
CTBEHHBIMH WHCTUTYTaMU, KOTOPBII IPOBATKIICS TIEPelL TUIIOM TEXHHYe-
CKOT'O TIpOTpecca M CMeHBI IEHHOCTHRIX opueHTHPOB. Henerko nposectu
npeoOpa3oBanys B 0OIECTBe, PA3BUBAIOLIEMCS COTIACHO NATHIIETHEMY
wiany. Hemerko o6 bsCHAT, YTO TAKOE HHTEJUTEKTYAIbHbINA KAMUTAI U KaK
€ero OIEHHUBATD, B OOIIECTBE, IJIe CaMO CIOBO «KAITMTAI» HpefaHo anadeMe.
ITocne maseHnss KOMMYHHU3Ma JIETKO [IPOBO3I/IACHTH KAHUTAIU3M I10-
HemureneM B 60pb6e HHCTHTYIIHOHAIBHBIX IKCIIepuMeHToB, O[HAKO IIpasi-
HOBaHHE MOKeT 0Ka3aThCsl MPeXAeBPEeMEHHBIM, IOCKOJIBKY Ha CETOMIHSIII-
HUI JeHb He CYIecTBYeT «OIHOIo» KalluTaau3Ma. B neficTBUTEILHOCTH, B
MUpe CYIIECTBYIOT Kanumanusmol. Bece onu 6asupyioTcs, HHOTIA AOBOJIb-
HO HEOJHO3HAYHO, HA OIHUX M TeX ke mpuHuunax. Ho oxu, BHE BCxoro
COMHEHYSI, Pa3UTENBFHO OTIHIAIOTCS APYT OT Apyra. U naxe camble, Kasa-
7I0Ch Gbl, He3bI6IEMbIe HHCTUTYTHI HOCTPOCHBI HA BECbMa 3bIOKOM [IOYBE.
Bo-mepBrIx, y Hac eCTh eBpolelicKas MOIeIb COIUATbHO-THOePaIbHO-
0 KalUTAIN3MA ¢ OTHOCHTEIBHO CIUTBHBIM TOCAIIIAPaTOM, KOTOPBIHA MO-
JKET ¥ IEHCTBUTENBHO OCYIIeCTBIsIeT peryIupoBanue peiHka. (enai, uro
XOUelllb, HO /IO OMpefe/IeHHOT0 Tpefiena.) 3aTeM, ceBepoaMepUKaHCKas
MOJie/Ib ¢ MEUHMMAJIBHOY PoIbIo Tocyaapeta. ([emait Bce, 4To X0Uells.)
Tperuii THO — 3T0 A3MATCKUE KOJUIEKTUBHUCTCKUH KaIIUTAINU3M, IOCTPOEH-
HBLIf Ha B3aMMOJIOBEPHUH U CHITbHOM Tocammapate. (MBI Bce 3HaeM, 9TO MBI
flenlaeM, ¥ TIPaBUTENBCTBO 3HAET, UTO MBI fienaeM.) Tlocnenusia Mopens —
9TO Pa3OOMHIYNIT KATUTAIN3M WIN KAENMOKParmus, KOTOPYIo Mbl Habio-
IaeM Ha Teppuropun OniBlIero CoBerckoro Coioo3a B HEKOTOPBIX CTPaH
Jlatunckoit Amepuka. ([lenait To, 4T0 5 X04y, MHAYe 5 Tebs 3aCTPEIO. )
Takum 06pasoM, OTTISHYBIINCH BOKPYT, MOKHO 3aKJHOYUTH, ITO KPEIIKOe
37I0POBbe KAMTATHCTHIECKOTO CTPOs — TIPOCTO BBIMBICEN. B mocnenuee Bpe-
M Mbi HaOTIOIAIM LETYI0 CePHIO TIOTPSICEHMIA, 3aTPOHYBIINK KpPYITHEMIIe
TPaHCHAIIHOHAIbHBIE KOPITOPAIINY, TTie BEMOH COKPAILIEHHI Cestt YKac B cepi-
1ax, He FOBOPA YKe 00 a3MaTCKOM Kpu3uce i GecKoHewHsIx mpobiremax Poc-
CHH, IBITAIONIEACT HUTAIUTH (byHKumanOBaHHe PBIHOYHOM SKOHOMUKHU.
Mu1 Hapeemcst, UTO KalIUTATH3M TOCTATOYHO Kperok. OH BeukuBeT. Of-
HAKO MPOMCXONIAIIME TIePeMEHB! He IOJDKHBI ObITh, X He MOTYT ObITh, He-
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mooueHensl. Kanmuranuam nepecosnaer cam cebs, moymsepraer cest peso-
JIOLUK U3HYTPH. PeBOTIONNS He MOKeT GbITh 3aKOHUEHA 3a JIeHb WM 33
HOYb, OHa [TPOJOJDKAETCS U IPOJIOJDKAETCSL. DTO MOX0XKe Ha HECKOHYAEMBbII
tenecepuai. 3a PeBonioyueti I cnenyer Pebonoyus 11, 3atem Pebonroyus 111
ad infinitum*. Ho, B omidne oT KMHO, KaXIasd IIOCTeNYIOIAs CePUs NOIDK-
Ha IIPeB30UTH MIpedbIAyLIyIO, Kak «KpecThbiil oteny u «KpectHbiii oren I
(penkue cryvau, Korna BTOpoil puibpM mpeBsolien nepsblil) K «POKKN»
u «Pokku II».

HaunonanbHoe recypapcTso

B «Cue Tpuags»** (1985) Kerwman Omae yTBepskIan, 9T0O FOCyAapCTBa —
9TO TBOpEHHs! NpaBUTeNbCTB.” B Bo3HUKalOIIelH B3aMMOCBA3aHHON 9KO-
HOMuKe***, onucanHoi OMae, HoTpefuUTeNy He BHIOMPAIOT TOBAPLI, PYKO-
BOJICTBYSICh HAIIHOHAJIBHBIMI COOOPaXXeHUSAMH, U He BAXKHO, YTO TOBOPAT
HOJUTHKH. «Y Kacchl Bac He OeCIIOKOUT, raie ObUI IPOM3BENieH TOBap M
OTKYy/Ia ero 3KCIOPTUPOBaIH. Bbl He mymaere 06 ypoBHe 6e3paboTHIb! MK
ToproBoM pedurute», — mucan OMae u ObUT IpaB. AHATHU3 NOTPeOUTEIb-
CKUX IPeAIIOYTeHNH GOJbIe He MOXET ITPOU3BOJMTHLCA HA HAIIMOHANb-
HOM ypOBHe. AGHTYPHEHTSL, KOTOPBIe COGHPAIOT MPOCTICKThI GM3HeC-IIIKOJ
CO BCETO MHPa, He yMAIoT 00 UX HalMOHAIbHON NpUHaNIeKHOCTH. VX He
3a60TAT rocynapCTBEHHBIE TPAHUIILL JIyqIuX CTYIeHTOB 3aBTPAIITHETO THSA
He BonHyer, 6yayT nu ouu yuuthcs B [Benun, Uranmnu, lepmanun, na
TaitBane, B Aprenrune, crangun, Ascrpanun win IOxHoit Adpuke. Ka-
YeCTBO IPOrPAMMBI U €¢ COOTBETCTBHE MX WHAMBUNYAIBHBIM TpeGOBAHH-
SIM — BOT OCHOBAHHeE 1151 BbIG0opa. He Gosbltte i He MeHbIle, AGHTYPHEHTBI
PYKOBOLCTBYIOTCS BIOJIHE CTEPEOTHUITHBIMU KPUTEPHSIMHU, TAKMMH Kak: a
fie caMble CHMIATHIHbIE MATBYMKU W JAEBOUKM, JNYUIINe IUIDKH, camast
TellieBast BHIMTMBKA M MEHBIIE BCETO 33/al0T Ha JoM. Bel MoXkeTe cMenThbCd,
HO 3a[IOMHHTE, 4YTO, 33 HCKITIOYeHHEM TOCIeHero, Bce 3T (aKTopsl MO~
TYT 3aIIPOCTO CTaTh OCHOBHBIM MCTOYHHUKOM KOHKYPEHTHOTO HpeHMYIle-
CTBa JJIs PETHOHOB B OyayIeMm.

* Ro BeCKoHEYHOCTH (nar.).
** Triad Power.
*** Interlinked Economy.
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Ananu3 noTpebuTenbCKux
npeanoyTeHuk Gonbiue ve
MOKET NPOM3BOAMTLCA

Ha HAUWOHANbHOM YDOBHE.

TpancHanmoHaNBHEIE KOMIIAHAM O0JIbIIIE He MBICIIAT KATETOPHAMHY OT-
HeJIbHBIX HAIMOHAIBHBIX rdcynapcm. [MpomsBopurens u npogaser Mebe-
1 Ikea Oyner paboTars ¢ JIyUIIUMHU TOCTABILHKAMH, TA¢ ObI OHM HU HAXO-
IUnuCh. 3a4eM UM OJIHO TIofpasfencHue B PuHIAHINHM, onHO B Hopserun
1 oxHo B [lBenuu? OnpeneneHno, gocraTodHo opHoro oduca B Cxannu-
HaBMH. 3aueM BaM OffHO TolpasfeleHre B [epMaHuK U OMHO B ABCTpHU?
BbI MOKeTe OTKPBITH OIIHO TIOIpasfieNieHHe IS BCEM HEMEIKO-TOBOPSILEN
Espomnsr. CranoBsrca 6onee BaKHBIMH JPYTHE KATETOPHH aHAIH32, TAKHE
KaK A3bIK, KyJbTypHBIE TPAAHMIIHH, KIUMAT, BO3PACT, CTHIb JKU3HH, CEKCY-
aTbHAs OpHEHTAIHsI — BCe, 9TO YTOIHO.
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CHIDKeHrE PO HAIMOHAILHOTO TOCYAapCTBa HEPasphIBHO CBA3AHO C
MHTEPHAIKOHAIM3ALMER ~ CWIOM, KOTOPast HAIIPaBJisieT paspuTHe Ou3He-
ca ¥ MHOroro apyroro. C HECTHTY[MOHAILHON TOYKH 3peHHs], Mbl BCTYTIa-
eM B abCOJIOTHO GecriperieieHTHBI Nepron riobanusanuu. Teneps «ru-
Hep» ¥ AeHCTBUTENBHOCTS HAXOMATC B cornacuu. Byns To EBponetickoe
coob1mectBo, CeBepo- AMEPHKAHCKOE COTTAIIEHHe O CBOOOMHOM TOPTOBIIe
Wi A3uaTcko-THXO0KeaHCKOe IKOHOMHIIECKOE COTPYIHUIECTBO, Hanbo-
Jlee BaXKHbIE pellieHHs [epeBefieHbl Ha HaTHAIMOHAILHBIN YPOBeHb. MBI
CO3/aeM CyTIEpCTPYKTYPBI. K COXANeHHUIO, II0Ka HET TOKa3aTeIbCTB UxX a¢-
(dhexkTUBHOCTH. MOXKeT ObITh, UMEHHO I09TOMY MHOTHE COBPEMEHHBIE KOM-
MepYecKue OpraHU3alUA OTKA3BIBAIOTCA MepeHuMaTh 3ToT onblT. OOH
IOJITOE BpeMs OCTABANACh «TYIMBIM» MHCTPYMeHTOM. EBpomeiickuii cows
JleficTBYeT, Kak 20 wiam 30 JieT Hazan OeicTBOBAIA Obl Kakas-HubyI» amou-
I[MO3HAs KOMITAHHS, TBITAACh KOe-KaK JeJIaTh BCe i IOTOMY HAYEro He fie-
Jas1 HO-HACTOAIIEMY XOPOIIIO.

C 3KOHOMHYECKO# TOYKH 3peHus], HAIIHOHALHOE TOCYAaPCTBO TepAeT
BIACTb. MBI XUBeM B YCIOBHSIX r106a1bHOM 3KoHOMUKHY. CeromHs pHIHKA
BUPTYIbHbL ¥ MHTEPHAIIMOHAIBHDL, 4 He HAMOHATbHEL VHbopmarus He
3HaeT rpanuil. Makpompo6ieMsl, ¢ KOTOPBIMY CTAIKMBAETCS 1€JI0BEIECTBO,
He MOTYT ObITh pelleHbl ToKaibHO. BeapaboTuna — 3to He ToabKO Mpobie-
ma lomnanmun wim Opaniun, sarpasHeHRe OKPYKAIOIIeH Cpesl — 9TO He
npobnema Tepmanuu vnu Typrun. Ycunus B otux 061acTAX Ha HallHO-
HaJILHOM YpOBHE IIOXBAJIbHbL, HO OHH He 60JIbllle, 9eM TUIACTBIPD Ha paHy,
HY>XTAIOIIYIOCS B XMPYPTHIECKOM BMEIIATENbCTRE.

HaumosaibHble TOCY/[apcTBa CIMIIIKOM MaJIbL VIS IEHCTBEHHOTO PeLeH s
TaKHX IIpodsreM. beapaboTiiia, sarpssHeH e OKPY>KaIoIel cpelibl, 6eTHOCTb Tpe-
6y1oT 6osee MacITabHBIX OpraHU3alyil U Goslee MAaCTITabHBIX PeLleHuIA.

Ho ryt ectp onun napapokc. Eciy 1 ofHAX BOIIPOCOB HAMOHAIIb-
HOE TOCY/IapCTBO CIIUIIIKOM «MAJIO», TO JUIS YCIIEITHOTO PasperieHus BOll-
POCOB JIPYTOro pOfa OHO MOKET GBITH M CIMIIKOM «BeIMKO». Bee warme u
Halre HAMOHAIBHOE TOCYAAPCTBO He MOXKET, @ HHOTA U He XOUeT IIOMOYb
HaM B NOBCeJHEBHOM xu3uu. Kak HacueT HAYaNbHOM IIKOJIBI JIsI MOHX
mereir? Kak Hacuer MeAUIMHCKOTO OOCIY)XUBaHust fis Moeft Gabymiku?
Mosker rocynapcrBo ToMoub MHe? [1oXoske, rocyapcTBO OKas3aIoch Mex-
le BaroHaMu u HapOBOSOM: CIMIIKOM MAJICHBKOE, IITO6I~)I pemaTb 6OJIL'
IIHe 3aJja9H, CIMIIKOM O0JbINoe, YTOOHI pellaTh Mable.
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IocMorpure Ha agpmMuaucTparuio Kimarona B CUIA. s permernst 6omb-
LIVX 33189 OHA ONHUPACTCA Ha MEKAYHAPONHbIE ANbAHCHL BONBIIMHCTBO 3aC-
AYT AEMHAHUCTPAITMN KAacaeTcs, B OCHOBHOM, BHEIITHel IIOJUTUKYA U OIHpa-
eTCsl Ha TECHOE B3aUMOJEHCTBHE C IPYTUMH cTpaHaMu. Ho Kak ToibKo 10x0-
JIAT IO BHYTPEHHHX BOIIPOCOB, <MAJICHBKUX» MPOOIIeM, KaCAIOLTUXCS 0TI/ b-
HbIX TPaX[aH, YCIeXu aIMUHUCTPALIU BITJISIST COMHHTETbHBIMHY, HATIPH-
Mep, AMEPUKAHCKasd CUCTeMa 30PaBOOXPAHEHHs, HECMOTPS Ha BCE YCHIIMA
NPe3UfIENTa, OCTAETCH B BECbMa IUIAYEBHOM COCTOSHUU.

MonNMTHYECKME NapTHX

[TonuTHYECKHe TAPTUH BCETAA SBJSUIICH OOIIECTBEHHBIMU HHCTHTYTAMH,
[OCTPOEHHBIMHE Ha OCHOBE HfIeil. BoNBIMHCTBO COBpeMeHHBIX ITAPTHIH, KaK
NpaBbIX, TAK U JIEBBIX, BO3HUIJIO U3 I'PYIIL, Ybsi HAEOTOIHA BbIpacTala U3
OHOTO-eIMHCTBEHHOIO BOIIPOCa, paspellieHie KOTOPOTro, KK M Kasaloch,
MOITIO M3MeHUTh MUp. C TedeHHeM BpeMeH! OHU Mpeobpasmnuch B «hab-
pUKM» IO GOPMUPOBAHUIO Y OOIIECTBEHHOCTH OIPENEICHHOI TOUKY 3pe-
HIYs Ha 3[paBOOXPaHeHHe, CUCTeMY 0OPa3OBaHUS, 3aKOHHOCTb, CUCTEMY
[eHCHOHHOTO 0feciiedeHus], BOEHHYIO CIyX0y 1 tak mainee. [Ipobiema B
TOM, 9TO 01U GoJiee He eNUHBI B CBOMX MHEHUSX. Bouto 6Bl sydrite, eciu
OBl Yy KXKI0r0 M3 Hac OBUIO MO HECATh TOJIOCOB, KOTOPHIE MBI MOLIH Obl
pacrpenenuTs MeKIy Pa3HBIMH NApTHUAMH, IOCKOJIBKY Y KaXIOH U3 HUX
€CTB KaK XOPOIIIHe, TAK U IUIOXKe ujer. IIONbITKYE TOGHUTHCS TOTUTHIECKO-
TO €MHCTBA B3MIANOB He COBIANAIOT C HALIMM (DparMeHTapHBIM M MH/H-
BUAYJIMCTUYHBIM MHPOBOCIIPHATHEM. B pesyibTare, KOHIIOMeparsl 06-
IIECTBEHHOTO MHEHUS He TOJBKO TEPAIOT CUMIATHU H3bupaTeNe, HO 1
BBISBIBAIOT OTKPOBEHHOE pe3peHHne U pasupakeHue.

Kpome toro, TpaguioHHble MOMATHYECKAE TAPTUH HEMBICIMMBI BHE
reorpacuaeckux rpasur. OHM CTPYKTYPHPOBAHBI IO HAITHOHAIBHOMY
npusHaky. Ho Kto B 1106a1bHOM MHpPe MOXeT IPHHUMATh peleHus, Ko-
TOpBble BO3MIEHCTBOBAIM ObI HA MUPOBOI PBIHOK IIEHHBIX §yMar, TpaHCHa-
LHOHAIBHBIE KOPHOPALMA U DIOGAIBHBIX CYHepcrennanucros? Boamox-
HO, BMECTO TOTrO, 9YTOOBI HaleAThCsl, 4TO EBponetickuit coto3 mnmu OOH
BO3LMYTCS 32 peLlieHUs] IOOATBHBIX BOIIPOCOB H UTO IPO6IIeMa OTCYTCTBHS
JUepcTBa MOBaIEHOTO MaciiTaba OyieT pelieHa myTeM nepefadu 6oib-
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HIero KOJANYECTBA MONTHOMOYHI 3THM OPTaHU3ALHsIM, HAJlO [€PeOCMBIC-
JUTD HAIY OAX0.bl Ha Gosee yHmaMeHTAIBHOM ypoBHE. BosMokHo,
Jydileil anbTepHATHBOM 6biT0 61 cosnanue Opranusanun O6benvHeH-
Hbix Kopropauuit. B konue konuos, OOH 6buia cospana B TO BpeMs, KOT-
Jla HaI[MOHAJIbHBIE TOCY/IAPCTBA ObLIH CHUJIbHBI, B HMEHHO Ha X YpOBHe
MOT ITPOBOIUTHCS aHATH3 MEXIYHAPONHBIX mpoieccoB. CeroHs KOpIo-
paL¥ly YIPaBJSIOT MHPOM, B 3TO JOJDKHO OBITb OTPaXXEHO B CTPYKType
OpraHU3alMii, IPUSBAHHBIX YIPABJIATH UMH W HAaNpaBasATh ux. Kak Hu
crpanHo, paxe [Dropmwk Copoc, BCeMepHO HOANEP)KUBABIIMI Pa3BUTHE
CYNePKAIMTATN3MA, CKIOHSEeTCS K AHAJIOTMYHBIM HIEAM.

HoBble HOMHTMYECKHE MHCTUTYThI TOCTPOEHBI BOKPYT HACYIIIHBIX BOII-
POCOB IIOOAIBHOTO XapakTepa. DTO OpraHM3aluy, Hoxobuble Greenpeace
u Amnesty International. Fix mpo6ieMbl Ha4HHAIOTCS TOTNA, KOTAA OHM ITBI-
TAIOTCs1 CHUCKATh MIHPOKYIO MOAgepkky. Hanpumep, «3estenble» B [epma-
HUH UCIIBITATH OTPOMHbIE TPYHOCTH, KOTIA IOTBITAJINCH PACLIAPHTD PaM-
K¥ CBO®IA IOJINTHYECKO$ IPOrpamMmbi. BMecto Toro, 4rofst ocTaBarhest neti-
CTBEHHBIMH IIPOBOKaTOPaMH B CBOEH 061aCTH, UM IPHLLIOCH TPUCTIOcad-
JIUBATHCA K HOBOY cpefie U CTaTh 6e33yObIMH HOIMTUMIIOTEHTaMH. Kak cka-
3a1 cap YuncroH Yepummns, «crepsa Mbl GOPMEPYeM CTPYKTYPBI, 3aTeM
CTPYKTYpPBI pOpMUPYIOT HACH.

Beynoe npeanpuATHE

BropokpaTideckoe mpegnpustie MepTBo. OHO CIHIIKOM Masio i abdek-
THBHOIO HCIOJIb30BAHMS HPUHAIEXAIIMX KOMIAHHE PECYPCOB U CIIMIII-
KOM BeJIMKO U1 S9HEPrUYHbIX 3KCIeprMeHTOB. Kak Mbl yBUAMM TO3Xe { cu.
Funky Inc.), KOpIopauu 0epecTpanBaiOTCs, U MODKHBI IEPECTPAHBATHCA,
Ha OCHOBE COBEPIIEHHO HOBBIX TIPMHIUIOB. « MHOTHE KOMITAaHUH JOJDK-
HBI CO37aTh cebst 3aHO0BO. U caMo TiepeposKueH e — 3TO He Iepelesika TOro,
9TO €CTh, @ CO3JaHMe Yero-To abCOMIOTHO HOBOTO. Babouka — 310 60bIIe
He OBIBIIIAs T'YCEHMIa, He YCOBEPUIEHCTBOBAHHAS I'yCeHHIIA, a COBEPIIIEH-
HO HOBOe co3faHue. CaMollepepoKIeHre IPOUCXOIUT IePe3 BEPEHUITY
HETIPepBIBHBIX MeTaMOpd03, KOTOPhIe [0 CBOEMY MAacIITaly COMOCTaBU-
MBI C TIpEBPAIIICHUEM TYCeHHUIb! B 6a60UKy», — TOBOPHT aMePHKaHCKUH
ydeHbIit ¥ pakTuk Puyapp Ilackans.”

FUNKY BUSINESS CiA/Tbl (DAHKA




]
ST —

300peTH ceba 3aH0BO.

OcHoBHast uyies epepOXKAEHNA COCTOUT B TOM, 4TO KOMITAHUSA He MO-
JKeT ¥ He JIOJDKHA CYILECTBOBATh BEYHO. B mpomnuioM ycmex KOMIIaHH#H, 1
He TOIBKO KOMITaHHI, H3MEPSUICS X CIIOCOOHOCTHIO BBDKHBATE.

Ha 3emiie MHOTO BOCBMH[IECATHIIETHUX CTAPHKOB, ¥ KOTOPBIX 3a ILIe-
9aMu Gecrie/TbHbIe, GecTIONe3HbIe KU3HU, W B TO JKe BPeMs MHOXKECTBO
JIOfel YMHPAIOT MOJIOIBIMM, TIPOKHB TOMbI, IOMHEIE BOMHYIOIMX CBEpP-
UIEHUH ¥ TBOpYecTBa. [[pakTiiecKn TO jxke caMmoe CTyJaeTcs M ¢ KOMIIaHH-
AMH. PaHbllle peBINPOBAJIO MHEHHE, YTO HEU3MEHHOCTD — 3TO XOPOIIO.
BoT mouemy kOMmanuu CTPOMIN TaKue MAacCUBHbIE 3/IaHUsI 1171 TOJMOBHBIX
ocducos. Yem Gonblite, TeM JTy4llie; YeM riaytke HyHIaMEHT H BBIIIE KPbI-
wa, Tem Jydirte 6u3Hec. B 3TOM MUpe HCKIIIOYUTENBHYIO BaKHOCTh HMeeT
pasmep 3aja [ 3acegaHuit, [1o mpaBmIaM XOpOIIIero TOHA, OH NOJDKEH
BbI3LIBATh Y KOHKYPEHTOB 3aBHCTb.
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JlonToXUTENBCTBO TIPUBICKATENBHO, IIOCKOIBKY XU3HbL Kyfa JIyHuIe,
9eM CMepTh. OTO XOPOLINH, HO He 0UeHb yOenuTeNbHbIN apryMeHT. Tem
He ME€Hee, Mbl BEpHM B T¢ KOMITAHIH, KOTOPbIE IaBHO CYIIECTBYIOT Ha PBIH-
ke, Pa3 onu 31ech, 3HAYUT, 4TO-TO B 3TOM ecTb. Apu fie ['eyc B xHure «<Ku-
ByIIas KOMIAHUA»® YIIOMHHAET OTHO HCCIENOBaHUe, IPOBENEHHOE IO~
JIAHAIAMH, OTHOCHUTENBHO CpefHed MPOOIKUTEIbHOCTH JKU3HU KOMITA-
Huit B flnonun u Eeporne. Mccnenosanue Mokasano, 9TO CpeIHAs MPOXO-
JKUTEeIBHOCTD XXU3HN KOMIIAHAH OpuMepHO 12,5 neT.” «Cpepauii Bozpact
’KM3HM TPaHCHALMOHATBHBIX KOpIopauuil cocrasiaser 40-50 mer», — roBo-
purt me T'eyc, otmedwas, 970 U3 KOMIIaHAH, BXOMUBIINX B Fortune 500 B ce-
MHJECATHIX, K 1983 . He CYIIeCTBOBANIO YoKe OKOJIO TPETH. TaKoH BBICOKUMA
YPOBEHB «CMEpPTHOCTH» B KOPIIOPAaTHBHOM Mupe Jie ['eyc obbscHseT KoH-
HeHTpalyel BHUMaHHs MeHe/KepoB Ha NPMOBUIM U (DUHAHCOBBIX IIOKA-
3aTejiX, a He Ha JIOJAX, KOTOphIe U eCTh caMa KoMIaHus. Eciu Bl 3Haete,
KaK 00eCTIeYnTh YCIOBHA [ULS CO3TAHMUS Ha paBoTe COOOLIIECTRA eUHOMBIIIT-
JIEHHHMKOB, CYUTAMTE, UTO BbI OTKPBIIH TyNONeHCTBEHHBIN NCTOYHUK OMO-
JIOKEHHUA.

Ho 4o, ecu me I'eyc BoBce He IIpaB, TOBOPs, YTO KOMITAHAY TOJDKHEI
CTPEMUTBCS KHTDb BedHO! Benmrdne 6bICTpOTeYHO, A ISl KOPIIOPAnUi OHO
CTaHOBUTCS BCe Gostee OBICTpoTeIHBIM. KoHeHOI IeNbIo KOpropauum, xy-
IOKHHKA, aT/reTa, 6poxepa NODKHO OBITH He BeuHOe IIpo3sbaHue, a co3na-
HHUEe MaKCUMAJIbHO BO3MOKHOTO KOJIMYECTBA IIEHHOCTEN B TedeHHe KOpOT-
KOTO meprofia BpeMeHu. Hero-Hu6Yb yIMBUTENHHOTO, HAIPUME], OTKPHL-
THe HOBOU 06JacTH GU3HeCa CO CBEPXPOCTOM M OUIETOMIIAIOIIUME BO3-
MOKHOCTSMH PasBUTHS, Takol Kak CHIIMKOHOBas fosuHa i O6benute-
HHe pa3paboTINKOB HHMOPMAILIMOHHBIX CHCTEM B XbIOCTOHE, BEb TaM
09€Hb BBHICOKHI yPOBeHb KOPIODaTUBHOM «CMEPTHOCTHY.

[l upm 310 O3HAYAET, YTO OTCIYKUBIIKE HAIIPABIIEHNS IEATENbHO-
CTH CTaHOBUTCS Jierde «BbIOPACHIBAT», KOMMEPUECKOe IIPeNIpHSsTHE TIpe-
BpaIlaeTcs BO BpeMeHHOe YOexuie 1 6popstanx GH3HECMEHOB, KOTO-
phl€ 3aTeéM MAYT JAjIblIE, HABCTPEYY HOBBIM JIIOJAM M IPUKITIOUeHHAM. B
KOHIIe KOHIIOB, Mbl CKJIOHHBI BLIOPachIBaTh BCe HEHYKHOE H B IPYTUX CITy-
qasx. U aro, BeposTHO, npasuibHO. [oBOps crosamu capa Ilora MakKap-
THH, «KUBU U HE MeIIail YMUPATe»*¥,

* The Living Company {aurn.).
** Live and let die (avrn.).
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«OnHopasoBasg» KOMITAHUS — 3TO ABJIeHNe He HoBoe. CpelH cTapeiinmx
KOMMEPYECKHX NIPENPUATHY, U3BECTHBIX HaM, 3TO PeYHble CYa APEBHUX
eTHMIITAH, KOTOPBIE IIIaBAJI BBEPX M BHU3 MO TedeHuio Huula, mepesoss
30JI0TO, aJIMa3bl ¥ pabos. ErunTsaHe HHBeCTUpPOBaNy B Takue CyAa, a KOraa
OHH BO3BPALIAIKCh M3 IUIABAHHA, €CITH 3TO UM YAABaNOCh, HHBECTOPHI U
KOMaHJa AeTHIN IpUOELTE. [Tocie KaXKIOTo NpennpuATIs KOMITaHUS TIpe-
KpalllaJia cBoe cylecrsosanue. Mcropus nosropsiercs. Tak 910 He yauB-
JA¥Tecs, ecid B OynyiieM Bbl OGHAPYKHTe, YTO BhIronHEEe OBITH 6a6o4-
KOU-OIHOTHEBKOH, IePEKUBAIOIICH KaXKIbIA JEHb CBOI0 PeMHKAaPHAIUIO,
d9eM TpexcoTleTHel yepenaxoit. PupMer Gynyirnero, CKojibKO ObI OHM He
KIJIE, ~ 3TO 3HeprudHble GUpMBL, a He GupMsI Beansbie. [locaymmaiite Ka-
HaJCKy1o pok-jerenfty Hoiina fAnra: «Jlyume 6nictpo cropers, dem Men-
JTIeHHO YCOXHYTB»".

Cembs

Boxpyr uzien ceMbU ecTh Hekasi MUCTHYeCKas aypa, BCe B PO30BOM IIBeTe
Gnaronony4yus. CeMbs — 9TO MaTepHHCKas IPyAb. DTO IPUTOPHAS CEeHTH-
MEHTAJIHOCTh YOITOHOB™. DTO MaMa U I1a1ia, FOpIo CTOSIIUE CO CBOMMH
nerbMu. CeMbsl — BCETia YPaBHOBEIIIEHHast M MyZpasi, TeIUIasi U IIPOCTas,
He 3aMapaHHas PAShI0 BHELIHErO MHPA.

KoHeyHO, pealbHOCTb CeMeHOTo 0Yara BechMa OTJIHYHA OT TOH Ciaj-
KOit HIWUTHHA, KOTOPYIO HPOMAraHINPYIOT PeKTaMHas HHAYCTPUs U Cpell-
¢TBa MaccoBoit uadopmanny. He BaxHO, Kax YMHBL, CHaCT/IMBEI ¥ OBOJIb-
HbI WIEHBI CeMeil — BCe CeMbH «MatoYHKIUOHAIBHBI. Bolpoc Tonbko B
TOM, HACKOJIBKO «MaJIOQYHKIIHOHAIBHELY.

OdeBuaHO, TPATUMUOHHBIC MPENCTABIeHHS O ceMbe pylarcs. Komde-
CTBO Pa3BOLOB HELIOMEPHO PACTET, a MHOTHE MOJIOLbIe JIOLH BooOIIe He
KEHATCS (MM He BBIXOIAT 3aMYXK), IPOCTO XKUBYT OBHY YJIA BCTYIAIOT B
rpaxpaHckue 6pakit. ITpu TakoM TONOMKEHUH JIell CeMbsi CKOPO MOKET CTaTh
pockoursto. Caacmiusas napa ¢ 2,4 (IByMA LeIbIME YeTHIPbMS TeCATHIMH)
MaJTBIILEH, TIIOC co6aKa, MOMUK, KPAIIeHHbIi GeT0i KPackoit, 3a60p ua Jiaji-
HO IPHUTHAHHEIX JOIIeYeK — BCe 9TO B O/IIDKaiIeM OyayieM CTaHeT HCKIIOo-
YUTeNbHBIM SIBJICHUEM, HEOOLITHBIM APXETUIIOM KCUE3AIOMIET0 Heaa.

* it is better to burn out than fade away (aura.).
**«The Waltons» ~ NnonynspHbiit MHOTO NIET HA3a, Tenecepuan.

¢
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Hcuesaiollu
Haeanni?

XoTs 3akoHOAaTenbHas 6a3a ¥ He BCEraa OTPAXKAET 3TO, IJisl MHOTHX
ne-aKTo CTaHAAPTOM CTala CepHiTHAs MOHOTaMUS, «KM3Hb BTPOEM>» HIIH
9TO-TO B 3TOM pofie. MHOXecTBO feTell BBIPAacTaeT, He UMes IPONOJIKH-
TEJIbHOTO M MOCTOSMHHOTO KOHTAKTa ¢ PORUTETAMH. Y HUX MOXET ObITh
IBa otHa ¥ TpU Martepu. Ciaygaercs, 9T0 6paThs H CECTPHI B ONHOM CEMbe
UMEIOT COBEPIIIEHHO Pa3HbIX POUTENEH. A IIOTOM MBI XOTHM, YTOOBI OHU
BCIO JKM3Hb IIPOPabOTAIH HA ONHY KOMIAHKIO U IO, PYKOBOJICTBOM Ofi-
HOTO U TOTO K& HadanbHHUKA!

Jlaske eciU ceMbsI CO3LAETCS, XKU3HD KAKIOTO BCe PaBHO MpoTeKaet 060-
cobnenno. B CIIIA B 1960-e rr. oTiis! B cpesiHeM 110 45 MUHYT B IeHb pa3-
rOBapHBalll CO CBOMMH JleTbMH. CerofiHs 3T0 BpeMs COCTaBJIfeT JHUIID 6
munyt.” Hopsexckuit mpoussonurens Mebean CTOKKe BBITYCTHI Ha
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dpannysckuit peraok Trip Trap — cryn s ne- B GUIA B 1960-€ IT. 0THbI
Tei. YPOBEHD CIIPOCa OYEHb Pa30dapoOBAT KOM- pasrobapusani ¢o CBOMMM
naHui. M TObKO crrycTs HeKoTopoe Bpemsacra-  JIETbMM B CBEAAHEM 45 MUNYT
Jia TIOHSITHA IIPHIMHA: CeMbH Oouibliie He 06e- B feHb. CerofHd 3To Bpems
natoT BMecre. Jlake 8o QpaHIiny, CTPaHE racT- COCTABAACT NKIL 6 MUHYT.
POHOMMPH H H3BICKAHHBIX OJIIOf, CeMbH He ca-
JIATCA BMECTe 3a CTOJ, HOITOMY HeT HeOOXOMMOCTH B CTyJIe, KOTOPBII 110~
3BOJIAN OBl peOeHKY CHAETH 33 CTONIOM HA OHOM YPOBHE €O B3POCIBIMU.
Yro0Ob! HPONBMHYTh CBOM TOBAP HA PbIHKE, HOPBEXIAM Hafo ObLIO yGe-
auTh GPaHIy30B CHOBA HAYATh €CTh BMECTE C JETHMU.
MBp1 BBIPOCIH € TTENBIM HAGOPOM OTIpefIeTTeH-
Hbix nousATHH. [IpencraBurenn craprero
IIOKOJIEHHUS HAa3BaJd UX HOPMAMU U
O9€Hb MIOOAT TOBTOPATH MIIALLINM,
49TO BCEe HOPMBI PYXHYJIH. B meit-
CTBUTEIBHOCTH, HOPMBI ITPOCTO H3-
MEHUIUCh. B cembe Hac Bce erlle
OLIEHUBAIOT COTMIACHO TPEXXHUM
HopMaM. W MeI cumTaeM cebs
Heynmaunukamu. Ects mopo-
3peHHe, YTO Mbl CIHULIKOM
MHororo xotuM. Ckopee
BCEro, B 9TOM HeT Hue-

ro ocobennoro. [Ipo-
CTO MBI JIpyTHE.

Korna CTokke BbiNyCTHA
Ha PbIHOK (DpaHLLuM CBOM
JIETCKHH CTYNbUMK
Tpun-Tpan, o6HapyHHAOCD,
4yTo ceMbu Gonblue

He 00efjal0T BMecTe.
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IleHHOCTH: OT TEeneckona
10 KanenpocKona

duHaNpHAS YaCTh TPHJIOTHU O CHJIAX, YIPABJISIOLINX MUPOM, — 3TO Pasro-
BOp O CHCTeMe [IeHHOCTell, XOPOIIIo 3TO MK IJI0X0, HO IIEHHOCTU OKa3bl-
BalOT 6OMbIIOE BIMAHNE Ha HAIIA MBICIH ¥ MOCTYIKY. 3 Hamux sraro-
CTHBIX LJEHHOCTE! [IPOMCTeKaeT Hallle OTHOLIEHHe K paboTe, JIIONAM, TexX-
HI4eCKOMY TIporpeccy. LleHHOCTH BIMSIOT Ha apTedakThl U neicTBIsL LleH-
HOCTH MOTYILEeCTBeHHBbI, BE3AeCYLIH, H OHM 3HAYUTENIBbHO PA3HATCA B 3a-
BHCHMOCTH OT MECTa U 4eJIoBeKa. LleHHOCTH croco6CeTBYIOT CO3IAHMUIO CO-
1030B U HOPOXKAAIOT KOHMIUKTEL Ho EeHHOCTH TOXe MEHSIOTCS, TOIBKO
MeJIIeHHO — O4eHb MeJJIEHHO.

TpyRoBas 3THKa

KanuTanusMm u XpHCTHAHCTBO B3aMMOCBA3aHbEL. MBI HUKOTHA He Y3HAIH
OBl KAUTAIN3MA B TOM BHUJE, B KOTOPOM MBI 3HAeM €ro CerofHs, He OyIb
[POTECTAHTCKONM PEBOJIOI{MH, KOTOPAs CO3[aJIa HOBYIO TPYAOBYIO JTHKY.
Maptus JloTep ckasal, YTO MbI JOJDKHBI MOJUTHCS M paboTarh — ora et
labora ua nateinu. Pabota cama 1o cefe crasna 6jaroM, JAHBIO MOYTEHDS,
CPEICTBOM, YKPEIUISIOMINM AyX ¥ BOCHUTHIBAIOIMM MOKOPHOCT.

Otcrona BbIBOJ: XapakTep BBIIONHIeMON pabOThI He TaK YK BaxkeH. Pa-
6ora — 6maro. U maxe ecru Bl paboraere mo 12 wacos Y CTaHKa, BLITONHAAL
oH000pasHble NBIDKeHNs, paboTa Bee paBHO 61aro, Cam ¢akT BEIIOIHE-
Hus paboThL — 611ar0, U, CIIEIOBATEIBHO, BBl U XOTUTE PabOTATh U JOIDKHBI
paborarb. Dpukr JloTepa TOPOAMIT OKOIEHHUS U MOKOJIEHHUS JIIOIEH, Ke-
JaoIux paborath 6e3 kakoro-n6o npuHysKaeHus. OHu X0Tenu paboTars,
HOTOMY 4TO paboTa ObLIA IYTeM K COBEPIICHCTBOBAHMIO.

B mpyrux "acTsax 3eMHOrO IIapa CHCTEMBI IEHHOCTEH 3a9aCTyK) HAXO-
IATCA B KOH(MIIMKTE C 3aIajHbIMK KOHLENIMAME. Pa6oTa sBsiach TOYKOM
O1ops! 3aaHOr0 MUPA, OCHOBON HAILIEr0 HH/YCTPHAIBHOTO IIPEBOCXON-
CTBa, a Bocrox roponuin cBoero cobersernoro Jliorepa — Kondyuus. Tiorep
Bocres paboty, Kordynuit Bocrien myapocrs. B FOro-Bocrounoit Asuu
MHOTHE JIIONH Ha9MHAIOT KOIUTh Ha 06pa3oBaHUe i CBOMX fIeTel ellle 0
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TOTO, KK OHH BCTPETST KOTO-HUOYb, HA KOM OHH XOTeJH Obl >KeHUThCS HIH
3a KOTO XOTenH ObI BbiiTy 3aMy>k. Ha Bocroke Myppoctb — 910 Bee.,

MHorue MpencTaBUTeNH BOCTOYHON 3KOHOMUKH BepsT KaK B bynny, Tak -

u B Kondyuns. bynnusm yrBepxiaer conuiapHOCT BCEX 10 TOPU3OHTAIH,
Koudyuus npomaragaupyeT cyOOpAMHALMIO 10 BEPTUKATIA. 10, 91O I
MHOTHX JIOfel Ha 3anafe KaXeTcsl KIACCHYECKAM OKCIOMOPOHOM™, Tapa-
JOKCOM — OBITH ONHOBPEMEHHO 110 BePTUKAIH M [0 TOPU3OHTAIN, — LIS JTI0-
meit BocToka camas ecrecTBeHHast Bellih B Mupe. [lo6aBbTe ClO1a KAlUTAIN3M,
4T06BI IIPUAATE MPOIIECCY HEKOTOPYIO HALIPABJIEHHOCTD, U BB IOy YHTE 663-
JKATIOCTHYIO MAILIUHY, JIETALTYIO BIEPEN cO CKOpoCThio cBeta. [obasbTe clona
KOMMYHH3M, 1 y Bac Oy/ieT 6e3)katoCcTHast MallMHa IPYTOTO Pofa, U Ha CBeTe
eCTh HeMarlo JIofiel, KOTOPbIe ¢ TOTOBHOCTBIO IIOATBEPAAT 9TOT (aKT.

Ilennoctu 6piBaloT pasusle. Kuraiickas s5KOHOMHUKA TOCTPOEHA Ha
[PUHINTE JOBEPUS — T'YAHKCH. DTO CHIbHBIA U HETOPOTOH 3aMeHUTEIb
HOTOBOPOB 1 I0PUCTOB. OTOT MPUHITHII UCTIONb3YeTCs] KNTAHMIIaMH | 3a ITpe-
[eNIaM7 CTPaHbl, KOTAA OHY CTAPAIOTCS COTPYAHUYATD IPYT C APYTOM, TTe
OBl OHM HH OKa3aanch. OHU 00pa3yloT [I0OAIBHYIO CeTh, B KOTOPO¥ 3Ha-
HUSI ¥ KAlMTAJI, TOBAPBI ¥ YCIIYTH TTepPeMeIaloTCst COBEPITEHAO CBOGOIHO.
Ckonbko 6bl BbI cMOIIIH 3apaboTaTh, He 6y/b y Bac BAlllUX cBA3ei? A eciu
6B pedb IIJTa O JIOBEPHH, CKOJIIBKAM KOJUIETaM, IIOCTaBIIUKAM MM TTOKY-
[aTeJsIM BBl MOLIH 6b1 IOBEPUTHCS?

[ennoctu 6p1BaloT pasHble. B Anonun po6oToB HA3BIBAIOT HMEHAMH
U3BeCTHBIX HconuuTeneil. KTo u3 Bac paboraer Ha crarke ABB no nMenn
Manouna? B Snoxuu npogcorosbl opraHi3oBpIBaoT 3a6aCTOBKY, KOTOpast
IVINTCA ONUH 9acC U IPOBOTUTCA BO BpeMs obena®. Eci xoMIaHus — 910
ceMbs, 1ein paboTomarens u pabodero conanaoT. MMeHHO noaromy 3a-
6acToBka B pabodee Bpems Obuia 6b1 HEMPOTYKTUBHA, OHA O3HAYaIa Obl
IPOTECT MPOTHB CAMHX CeOsl.

Iennocru 6piBatoT pasusie. BosbmeM, Kk mpumMepy, Poxnectso. He-
CKOJIBKO JIET Hasaf, 1o TpuyMbanbroro npubsitus Tamagotchi, Teletubbies
1 Furbee**, onuH U3 Hac MOCeTHUII ATCKOTO IPOUSBOINTENS UTPYILEK Lego.
CoBepuieHHO 09€BHIHO, 4TO Lego 0OueHb WHTEpeCyeT, YTO XOTAT JeTH Ha
PosxzecTBo, OSTOMY OHHM TPOBENH OGINMPHOE UCCIENOBAHUE PHIHKA UL

*: Oxymoron — 0CTPOYMHO-TIYNOE (rpey.) — CoueTaHue NPOTUBOMONOXHLIX N0 3HAYEHUIO CIIOB.
MonynsipHeie RETCKME repon U MrpyIKi.
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AHrnus

-~

Benocuneg,

Opexpa

KHuru

CnopTuBHas opexaa

Urpbl (kOMNbIOTEPHBIE)
Yachl pyyHble U HACTOMbHbIE
KoHcTpykTop Lego
Komnbiotep

CnopTMBHBIA MHBEHTAPb

@HTeHno j
o A

fAnoxHusa

OnexTpoOHHas 3anucHasl KRUXKa
becnpoBopHbii TenedoH
TexcTOBbIA PeaakTop
Wnavenayansholint Tenedou
CD-nneitep/npnemnmk
KacceTHbi MarHuTo(OH

nK

dakc

Tenecxon

Muhmn komnakT-nneiep

IneKTpoopraH

ollpefieieHus MOTPeOHOCTEN MOKyHaTeneii. B
TabJuIle ClleBa POXKIECTBEHCKUE JKEaHUA aHT-
JIMHACKUX JleTed oT 5 1o 12 ner.

3a HeOONBLIUM HCKIIOUEHUEM, aHITIUACKIe
JETH XOTAT TOTO e, Yero XOTeJId U Mbl, KOrja
6butH nerbMu. XoTs Y Lego u HeGonbion o6bem
npopax B fAnonnn, AMOHAL — 3TO MOIIHBIN K
OBICTPOPACTYILHI PBIHOK, TO3TOMY OHH TaKKe
TIOIBITAIMCH Y3HATDh, Y€TO XOTAT AIOHCKYE JIETH
oT 5 10 12. PeaynbTarTel HUXe.

Kro, xak Bl fymaete, OyzeT onpeiensaTh HO-
MEHKJIATypy 6yAyIIero — aHIHICKYE WK ATIOH-
CKHe KOMITaHHuH?

MnasunbHblié KOTEN rNo6aNLHOK AepeBHM

Teneps cucTeMb! LEHHOCTE 0CBOOOTUIHNCH OT
reorpadudeckux npussa3ok. [Ipexme meHHOC-
TH OINpefesUINCh JIOKAJIbHO. B Hamem mupe
LePKOBb CTOsIa IIOCPeIU JePeBHH U obanana
MOHOIIOJIHEN Ha BCe MeCTHBIE IlenHocTy. Herae
1O COCEACTBY C LiePKOBBIO BBl HEM36eXKHO 06-
Hapy)XHuTe MedeTb. MbI TOCTOSHHO CTaJIKKBa-
€MCst C Pa3HBIMH CHCTeMaMH LieHHocTed. [Tpen-
TTONIOXKEHUsI OBLTH BBHITECHEHBI HEOOXOOUMOC-
TbIO HPUHUMATh pelleHus. Ham npuxomutcs
BBIOMpaTh. UATH B HEPKOBb WiIH B MedeTh?! B
9eM Pa3HHIA MEXAY IEeHHOCTIMH, KOTOPbIE
OHH TIPENCTaBIIAIOT?

OveHb 9acTO pesynbTaT He TaK OueBHIEH, Kak paHee. Teneph Mbl MO-
KeM BepuTh B Bora, onmHoBpeMeHHO MpHHUMAA APYIHe KYIbTYPHL U APY-

THE CACTEMBI [IEHHOCTEH.

Axrep Pudapn T'up o6baBun cebs Gyanucrom,

NPOMOJDKas YCIEIHYI0 Kaphepy B OIpelle/ieHHO HeOynuiickoit arMocde-
pe Jloc-Aumkeneca. BRyrpenHe Mbl OCIeIOBATeNbHbI, HO IJI HHCTHATY-
TOB U LIEHHOCTEN, HAXOAAIIMXCS BHE HAC, 3TO 03a[a4NBAIOLIee CMeILleHHe,
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HoBast pea/IbHOCTB OTPa)kKaeTcsl B COCTABE PYKOBOJICTBA KOMITaHH, (yT-
6OJNBHBIX KOMaH]JI, B TOM, UTO MBI TIOKyTIaeM, 9TO eAuM (HArpuMep, KypH-
Hble KPBUIBIIIKY I10-TAHCKH, IIPOKapeHHble, KaK KPsUILIIKH byddano, ¢
UTATBSIHCKMMH MaKapOHAMH), KaK MBI JKHBEM M KTO MbI Takue. KynbTyps,
BKYCBI, OIIBIT CIMBAIOTCA, 00pasyst GOHTAH M300MITHS, U3 KOTOPOro Gpbi3-
KYT LIEHHOCTH. Bce cMerranocs.

«[Inddy3» MoxHO 1erko ciyTarh ¢ KoHby3oM. Ho u3 nepsoro He 06s-
3aTeIbHO crrefyeT BTopoe. AmoHcKHe Gbunocods MOTYT C YCIEXOM COTPYA-
HITYaTh C 3aMaHBIMU GHITOCODaMH. AMePHKAHCKHe KOMITAHUH MOTYT Hpe-
ycnets 8 Anonum. Ho ycnex 6yzneT conyTcTBOBaTh TONBKO TeM, KTO yBaKa-
eT ¥ ¢ MOHMMAHHEeM OTHOCHTCH K UY)XXHM CucreMam meHHocTed. KoHky-
PeHINA cerofHs r7106aIbHa U OCHOBAHA HA [[EHHOCTSIX,

IMockonbKy cuCTeMBI LIEHHOCTEH OBLIH IeperpyNnIupoBaHbl U Iepe-
IUIABJIEHB, epPecekIN HallHOHANbHBIE TPAHMIIbI, CTapOe MUPOBOCHIPUATHE
MO3KeT OBITh OTOPOIIIEHO B CTOPOHY. BosibIlle HeT MPOCTHIX U BCEM HU3BECT-
HbIX OTBETOB Ha BOIIPOCHI «YTO TAKOE XOPOILIO H YTO TaKOe ILIOXO0», «4TO
TaKoe J0o6po H 3J10», «4TO JIy4llle — MaTepHAIbHOE 6IarOCOCTOSHME HIN
00pa3oBaHHOCTb». BOIIPOCH OCTaloOTCs, HO OTBETH MeHAIOTCA. Bnepsrie B
HCTOPHH 4eJI0BeYecTBA COOUPAIOTCSH KOHKYPHPOBATh JIIOJH CO BCETO CBeTa
C HeCKOJIPKO PasIHIAONMMUCS IPeACTaBIEHUAMH 0 TOM, IT0 COKpar of-
Ha)X/[bI Ha3BaJ «XOpOLedl XU3HbI0». VIHINBUAYaIUCTBI IIPOTHB KOJITEK-
THBHUCTOB. Bopiibl ¢ HeoIIpeResIeHHOCTBIO TIPOTHB CO3/IaTeliel Heonpee-
neHHOCTH. Bce npoTuB Beex.

{lyxoBHaa nycroTa

3a BceM 3THUM MBI BUNHM T'UTAHTCKUAI YXOBHBIH BakyyM. TyMaH OKyThI-
BaeT MHD, BCeNsIA B HAC COMHEHHS M HEPEINTeNbHOCTh. MBI YXe He TH-
JIMTPUMBI C AICHBIMH LIeJSIMH, SKHBYIIHE B ITOHSITHOM H CTPYKTYPHPOBaH-
HoM Mupe. Her, Teneps MbI 6ponsru-6esienbHUKY B IOUCKAX. . .?

DT TeHpeHUMu 0COOEHHO 3aMETHBI B Takoil crpaHe, kak IllBerus. Ee
CHCTEeMBI Pa3BUTHUS ¥ COLMATILHOTO obecTiedeHus ObUT NPU3BaHBI CTaTh
JYYIIAMH B MUPE, M BCe K€ OCTaJIbHBIE CTPAHbI, OIHA 32 IPYTo¥, 06ross-
1ot IlIBenuio. Bo3aMOXXHO, IPUIIUIO BpeMs [IOJIBEPrHYTh COMHeHuUIo Oaso-
Bble LIEHHOCTH ¥ BBUACHHTD, KaKHe Xe M3 HUX )KU3HecocoOHsI B «be3rpa-
HUYHOM» [IPOCTPaHCTBE?
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Osnavaer 11 9TO KOHeI| penurun? YrpokaeT M IOJHBIM 3a0BeHHEM
JecATH 3armoBefieii? MHOIHe M U3 BALIUX Ipy3elf XOOAT B LIEPKOBb U Heii-
CTBUTENBHO BEPST BO YTO-HUOYHD, KpoMe camux cebs? DpaHuysckuit nu-
carelb OMHUIb 3018 ObLI IIpaB, 3aMeTUB elie B 1886 r.: «MbI mepectanu
BepuTh B bora, Ho He B Hame GeccmepTue». O3Ha4aeT U 3TO, YTO HACTAT
KoHen upeonoruam? He ynusrtensHo, 4To B 1996 T. TOIBKO MONOBHHA BCeX
usbupareneii B CIIIA BoCIIonb30BaIHCh CBOAM IIPaBOM M36paTh cebe mpe-
3UACHTA, IPe3UeHTa «BeIMIAlIIeH IeMOKpaTuu B Mupe». B 1999 r. Bo
MHOTUX CTpaHaXx Ha BeI6opax B EBponeckuil mapiaMeHT IporoIocoBaso
MeHee 40% usbupareneit. HaponoBiactre mpeBpaliaeTcst B MaccoBoe 6¢-
3ymue. Korpma yony BepHBI TOJIBKO caMUM cefe WIM 9eMy-TO, YTO Hpel-
CTaBJsieT VIS HAX LEHHOCTh B 3TOM MECSIIE, O3HAYaeT JIU 9TO, 9YTO MOKHO
06bABUTD KOHEI COMMAAPHOCTH? MBI KUBeM B MHpe, B KOTOPOM MBI MO-
XKeM TIPHOOPEeCTH MHIYIbreHINIo, TocMOTpeB «KuBylo moMomub»* Hiu
OTIIPaBUB Iapy 6axcos B ['puHmuc.

Komnen nu 310 1poekTa COBpeMEHHOTO CTPOUTENbCTBa? 3abpocuny 1u
MBI HJe0 cosnanus obrecrBa Bceobulero 6maromenctus? He Bospocia
JIM 33 TIOCJ/IelIHIE TORBI TePITUMOCTD K TOMY, YTO B HallleM 001IeCTBe MHO-
THe JIOOH XUBYT B HULIeTe? M He 03Hauaer v 6e30yXOBHOCTD, OTCYTCTBHE
Iesed M MPENCTaBICHUA O CMBICIE HAIllero CYIIECTBOBAaHHUS KOHeI[ Ipo-
rpecca? B koHIle KOHIIOB, €CIM BB He 3HaeTe, KyZia BBl UIeTe, eCcThb JIN pas-
HHI[A, KaKy10 IOPOTy BhI BhiGepere?

Mana I'lasen VI mpensuaen takoit o6opot 30 ner vazan. On rosopu,
9TO «TeXHOKPATHIECKOMY OBIIECTBY VAAETCA CO3TABATh U IIPEyMHOXKATh
BO3MOKHOCTH JI/Is1 Pa3B/ACYCHHI, HO Y HEr0 OrPOMHBIe IPpobiieMbl B IIpe-
yMHOXeHUn pagocti».” Utak, 1o6po noKanioBaTh B MUP HACWINS, CEKCa,
HapKOTHKOB ¥ poK-H-pota. [io6anpHoe Moy npARypKoB. [xeppu
Cnpusrepsuin**.

BoT crivicok ToBapos, NMpH3HAHHBIX Ny4mMME B 1994 1. sxypuanom
Fortune. EMy Bcero Heckombko JieT. CIpHHTepBIIIb — 3TO He OTKPBITHE, HO
HaM Bce e KaKeTCsl, YTO ITO JIOOONBITHO:

* Live Aid, nnaTHbiil kaHan TeNeBUIEHUS, BLDYHEHHbIE CPEACTBA OT NPOCMOTPA KOTOPOTO NOCTYNAIOT Ha
GNaroTBOPUTENbHLIE LEN.
** Ixeppw Cnpurep ~ nonynsiprbii Tenesepymin 8 CLUA, B 70 woy yNacTHKOB G0 BHYXAAIOT TOBOPUTL Ha
BECbMA LIENETUNbHBIE TEMbI, HANPUMED XEHY M MyXa O B3aUMHbIX U3MEHaX, MO0 NoACTPauBaIOT He 04eHb
NPUATHBIE CATYALMM, HANPUMED NORBAEHUE IKC-MOBOBHULL.
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Jiuduvk Wonderbra \
Mighty Morphin Power Rangers (aetckuit Gpuibm)
Astomobuns Oldsmobile Aurora

RCA DSS (cnyTHukoBOe TenesuaeHme)

Baby think it over (anexTpoHHas urpywka)

Snake light (topwep)

Mosauka

Svelte (nexapcteo)

Myst (komnbloTEpHAn wurpa)

K Koponb-nes (MynsTdubM)

J

B 3TOM CrTiCKe He TaKk MHOTO Iy XOBHOCTH. JINrInK ponaerca rox pex-
JaMHBIM J103yHTOM «[IpoIaiiTe, HOKKH»*; MTACTHKOBas KyKJIa, Haburas
9/IeKTPOHUKOM, KOTOpasi IPU3BAHA JaTh JIETAM IIPEICTABICHUE O TOM, KaK
9TO BBIIAAUT — OBITH POAUTEISAMY; JIOCBOH [UIst GOPBObI C IETITIOTUTOM;
MaJIeHbKHe TUIACTMACCOBbIe (UIYPKH OTBAXHBIX GOPIOB ¢ KOCMHYECKHU-
MM TIpHILenblaMi. JIekapCcTBO IS YCHIICHHUS allIleTUTa, OONbIIAs TPYHib,
3JIEKTPOHHBIN BOMH — BOT, YTO ABJIAETCA CAMBIMHU NOMYIAPHBIMA TOBapa-
MY HaIllero JHA.

* B cMBICNIE, YTO ECAM CTOSTH MPAMO, TO MX Tenepb He GyaeT BUAHO. MonynapHas uuTarta ua «ANMCh B CTPaHe
HyRec.
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Jle-perynupoBaHue Hu3HN:
obpeuennble Ha cBobopny

Tput cTBI ~ TEXHOOTHH, OOLLeCTBEHHbIE HHCTUTYTHI U [IEHHOCTH — CO3/ia-
7Y WHTePHAUMOHANBHBIA MUP, B KOTOPOM BCE PEHIAOT 3HaHus. B artoit
HOBOI cpeflie KOHKYPEHIA TOTAIbHA ¥ MHAMBUAYAIbHA ONHOBPEMEHHO.
Eciii 3HaHRE — 3T0 0CHOBHOH (aKTOp KOHKYPEeHIHH, TO MBI BCe KOHKYpPH-
pyeMm apyr ¢ apyrom. JLKuH BblTyiieH u3 6y TBUIKH, 4 0GPaTHO ero He Bep-
Herlb. K TIOnsM, KOTOpBIe MBITAIOTCS 3aCYHYTh JUKHHA 0OpaTtHO B OYThLI-
Ky, He CTOMT [a)Ke HPHOIMKaThCsA, a TeM 6oJlee HAHMMATD MX Ha pabory.
Hasan nytu Het. VI X0Tst MHOTHE OCO3HAIOT, 9TO IKHH BBINYILEH U3 Oy-
THUIKY, HEMHOTHE TOTOBbI efiCTBOBATD.

Ceo6oza cHOBa OKa3aIach B HAIUX pyKax. OO1liecTBeHHble HHCTHTYThI
OBLTH CO3MAHBL, 9TOOB 0OeCeYnBaTh OIpeNe/IeHHOCTD. Terephb onpenesneH-
HOCTb ucdesaet. Cientas MOKOPHOCTh MepTBa. Mbl 607Iblle He TOBOPUM O
TI0)KM3HEHHO IPejaHHOCTH HHCTUTYTAM, H He BaXKHO, YTO OHH co60# Ipen-
CTaBJIALIOT U 4eM 3aHHMAOTCs. Mbl ormsynpiBaeMca. [ToxkusHeHHOe wWieH-
CTBO BBIMEPJIO: B ITONIUTHYECKOI APTUH, TIOGOBHOI CBS3Y, (haH-K1y6e, KoM-
TIaHMK MM cTpate. Msl 6oriee pa3bopurBbl B BeIOOpe OOIIeCTBEHHBIX WH-
cruryroB. Hama pas6opunBocts 6asupyercs Ha mmpore Bpibopa. TexHomo-
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TUIo OOBIMHO CBSISBIBAIM C MeXaHu3aluell. Termepb OHA CO30aeT KOMILIEKC-
Hble CACTeMBI. [[eHHOCTH CTPOMTHCH BOKPYT CTPYKTYP M 9eTKHX IIpeficTaB-
nenuit. Teneph IEHHOCTH CTATA MOCTOAHHO TIePeMeLIAIONTMMCA TPAsIHH-
KOM, Befib HaIlli CHCTEMbI LEHHOCTEH COBEPIIEHHO OTKPHITHI.

MBI CHEMaeM TOCYIapCTBEHHOe PETYIHPOBAHUE ¢ GAHKOBCKOTO CEKTO-

pa, ¢ TeeKOMMYHHMKAIIMIT, TaCCAXUPCKUX aBHANMHHMN W TakK famee. Ml
CHHMaeM peTyJINpoBaHHe ¢ MOPAIH. MBI CHEMaeM peryJigpoBaHUe C Tex-
Hojorui. Kak 4acTHble rpaxaHe
MBI MOXeM IIepecedb JTI06YIo rpa- ! peicTBNTENbHO, Mbi fle-perynupyeM
nuny. Gaktidveckn, Mbl ycTpansem  HH3Hb A ¢e6A W HAWMX feTe.
BCSIKOE PeryIMpOBaHHe CBOel Co6-
CTBEHHOM XU3HHU U XKM3HH Hammx feTeit. OHU MOTyT BHIGUPATD, T/ KHTb,
9TO JIe/IaTh, Tfie pabOTaTh, YTO U3YYATh U KeM cTarh. OHHM MOTYT CTaTh T0-
MOCEKCYTUCTAMH, IeTePOCEKCyalaMH, CATOMA30XICTaMH HIN TPaHCBEC-
tuTamu. OHE MOTYT BBIGHPATD, KOTA PabOTaTh W KOTAA 3aBOJUTDH HeTelt,
ecJTl OHM BOOOILE 3aXOTAT UMeTh fleTeil. Y Hac ecThb BIACTH BBIOOpd. DTO
aMEPUKAHCKas MedTa B CBOeM MpefieIbHOM BapHaHTe — MOJIHas cBobopna.

Hacnaxmaiitech eto. 3aBTpa Mbl IIPOCHEMCSI B MUPE, B KOTOPOM HaM
BCEM NPUIETCS [IPU3HATDH, 9YTO MBI 06pedeHbI Ha CBOGOAY, cBoGOny BBHIGO-
pa. Criacenus Her. OfIllecTBeHHbIe MHCTATYTH HE CTAHYT JQUTH C HAMH
OTBETCTBEHHOCTb, TIOCKOJIBKY CaAMH HAaXOHATCS B COCTOSTHHUM TDKENO IIpo-
Tekarolen tpancdopMarnun. Her 1epkBr, HeT HAIMOHANBHOTO TOCYHAp-
CTBA, HET PHIHKA, Ha KOTOPHIH MOXHO 6110 651 oneperscs. Her «oiiMan-
HBIX ¥ 3aCyLIEHHBIX» LIEHHOCTEH, KOTOPble MOIM Obl OCTYXXHUTH Cliace-
HueM. TeXHOSOTHSA CYLIECTBYeT, YTOOBI OTKPhIBATH HOBbIE BO3MOKHOCTH,
yBeNMYuBaTh 3 PEeKTHBHOCTS, HO He CHUMATh C HAC OTBETCTBEHHOCTD.
HTak, B Hayasle HOBOTO THICAYEIETHS HAM TIPE[ICTOUT B3STh Ha cebs oTBeT-
CTBEHHOCTD 32 CBOIO COGCTBEHHYIO CBOOOTY.

C BBIOOPOM MPUXOIHUT OTBETCTBEHHOCTh. OTBETCTBEHHOCTD 3a Hallle
300pOBbe, 32 Hallle 06pasoBaHMe, 32 HaIlly Kapbepy, OTBETCTBEHHOCTD 3
Halm co6crBeHHble Ku3HU. YeM 60ibille y Hac BO3MOXKHOCTEH, TeM 60J1b-
HIe y HaC KaK MHANBHLYYMOB OTBETCTBeHHOCTH. HaM nepeparot oTy oTBet-
CTBEHHOCTb [0 Mepe TOro, Kak UCIapseTcs ONpeleleHHOCTh MPOLLIBIX
amox. MHCTUTYTHI, 1{eHHOCTH ¥ TEXHOJOTHH, KOTOPHIE CYILeCTBOBATH JI0
CHX MOp, HAYMHAIOT MCYe3aTh. PelteHns HacTosero U 6yaymero OyayT
OPHHATE B YCIOBHAX BCeOOBEMITIONIEN HEOMpeieeHHOCTH.

FUNKY BUSINESS CHJ/Tbl DAHKA %



NpoTHBOCTOAHNE Xaocy

BepHyuch BpeMena xaoca. ITpo6ieMa B TOM, 4TO YeJI0OBeK He OY€HDb XOPO-
ITIO pearupyer Ha HeollpelleieHHOCTb. [lepeMeHbI HensbeXHO IIPUBOJAT K
cmyTe. OfMH U3BECTHBIN CHOC06 GOPBOBI ¢ 3THM — pe3Koe COKpaIeHHe
KonuiecTBa cBobop. darmucTckue nBIKeHs XX Beka BO3HUKIA B [IEPUOT
9KOHOMMYECKOTO CIIafia ¥ HeoNpefeeHHOCTH. JIIo[i MOIKIE O CHIBHBIX
NUpepax, Jufepax, KOTopble CHU3WIH Obl HeollpeneeHHOCTh. CeromHs
YEJI0BEK, CTOJIKHYBIIUACH ¢ HEOTIPENeNEHHOCTIO i HeYBePEHHbII B 3aBT-
pallHeM [iHe, MOXKET C PaBHOM Jl0JIefl BEPOATHOCTH OKA3aThCA U B PeJIUTH-
O3HOH CeKTe, U B KaKOHM-HUOYAb TONUTHIECKOH ITapTHH. JIIONM CTaHOBSIT-
€S WICHAMM BCEBO3MOXKHBIX OPTaHM3ALNM, TOCKOIBKY CJIOKHOCTD U Heo-
Hpe/IeleHHOCTb [IOBCEIHEeBHOCTH He MOXKET ObiTh CHIDKEHA HUKaK MHade.
MM Teneps He Hao 6eCIIOKOUTBCS O TIOTOXOTHOM HAJIOre, IIONUTHKE IIpa-
BUTEJILCTBA WIN CBOEH KPEIUTHOH Kaprouke. OHM CHAIOTCA Iepell THLIOM
GeckonedHpIx 3a00T BO UM ONIPENe/ICHHOCTH. ¥ MCTHHHO BEPYIOIIHX, KaK
94CTO FOBOPSIT, OTCYTCTBYIOLIN B3rsy,. [Is HUX Bepa — 3TO UCTUHHAs
upaszna. Oun BbIOpau orcyrcrere. OMHAKO eCTh M 0OpaTHasA CTOpoHa. BeeM
3TUM JIONIAM IIPUXOAUTCA [Ie-TO PATATHCA OT BO3JEHCTBUI BHEIIHETO
MHP4, YXOJIUTh TYHa, TJie HeT HeoTIpele/IeHHOCTH ¥ 3a60T, HO 3TO, B KOHEY-
HOM CYeTe, MOKET CTaTh ONAaCHbIM 1A AyIIEBHOIO 3H0POBBA.

B TO BpeMs, Kak Koe-KTO IpSHeTcs OT HeONpeNeJIeHHOCTH, PaCTBOPSIACH B
YTeHNUH MAaHTp KU CJIeIOM CJI[IOBAHMH 32 JIUAEPOM, APYTHe BRIIOYAIOT Tele-
Bu3op. TeneBraop 6bICTpo Y6t Bac B TOM, 9T0 MOJIO OBITH U Xyixe. Kak 910
HY HeYATHHO, HO TOJIBKO TaK MOMKHO OOBSCHUTD POCT HOIYJIAPHOCTH COBEp-
IIIeHHO MIUOTCKHX TeJIENIOy, TAKUX, HAIPUMeED, KaK 110y [xeppu Cnpusre-
pa. DTO 10y DpeyCIeBaeT, IIOTOMY YTO OHO JaeT TeNe3pUTeNsiM BOIMOXKHOCTD
HOYYBCTBOBATH Ce0sl HOPMAIBHBIMH. MBI CMOTPHM TeNeBH30p, YTOGbI HOHATH
ce0st, wTOOB! YBEPHUTDCS, YTO MBI B TIOPSIKe MEHTANBHO, dhusidecky win $u-
HAaHCOBO, HaOJIIONas Ha SKpaHe 3a TEMU, KTO «He B IIOPSIKe».

Crpemienne usberath HEOIIPENENEHHOCTH TIPHCYIIIE IeIOBeYeCKOl [IPH-
pone. KoMIaHI HaHHMAIOT KOHCYJIBTAHTOB, YTOOBI KaK-TO M30ABHTHCH OT
HeOIpeJe/IeHHOCTH. MbI He IOHHMaeM, 9TO IIPOUCXOIHT, TaK [aBaiiTe JKe IIPH-
IVIACHM JIIOfIel, KOTOpble YMHBI M 3HAIOT, KaK 00pal[aThCs ¢ TAKOTO POXA Be-
mamu. OTYeT KOHCY/IBTaHTa — He UTO HHOe, KaK KOPIOPATHBHBIH YTELNTeb.

FUNKY BUSINESS CW1bl (PAHKA




B mupe 6u3Heca cymiecTByeT HecKoHeTHOE MHOXKECTBO MOJIeNieH, MeTo-
HOJIOTHIT ¥ TIOHSITHE. Bce 3TO BapuaHTHI ITpo3aka”® [uis MeHeKepoB — cpel-
CTBa, TApaHTHPYIOLIHE CHIDKeHHE HeolIpefeIeHHOCTH. MeHemKephbl — THII
JIIofiel, KOTOPBIA B HAMMEHBIIIEH CTETIEHN acCOIUUPyeTcs C peBoJIoLHel,
— cotBopuin cebe cOOCTBEHHBIX MECCHH U OTKPBUIM CBOM PEIUTHO3HEBIE
CeKTHI, KOTOPHIMH PYKOBOJAT Iypy Ou3Heca.

CHIKeHHMe HeONPeNeIeHHOCTH — 3TO PUTYalbHOE AEUCTBO KOpIiopa-
TuBHOI xn3uu. Korma Bel ycTpansaeTech Ha paboty, Bbl BCerla CHayala
MPOBOINUTE NeHb MM JIBA Ha KOPIIOPATUBHOM TpeHuHre. Opranusanus
0oOBIACHAET BaM, Kak CeOS BECTH. DTO [eIaeTCs CIIOKOMHBIM, I[py)KeJ'HO6‘
HbIM KOPIIOPaT¥BHBIM TOHOM, HO, ITO CYTH, 3TO HE YTO MHOE, KaK Pa3bsic-
HEHHe OTpefie/IeHHBIX TPAaBHJI 10BeTeHUs. Mbl yOeXTeHbL, 4TO TAKOE CTPEM-
JIeHMe K 3aCKOPY3JI0M KOPIOPaTUBHOM ONPENeIeHHOCTH U PYTHHHOCTH
[IOJDKHO YCTYIUTh MECTO MHOTOC/IOKHOCTA., MBI CuHTaeM, 916 ONITUMANIb-
HO peakiueit 6bUTIO ObI MIPUHATH 3TY MHOTOCIIOKHOCTD, 2 He IIhITaThCA

Mbi CMOTDMM TENneBH30p,
yT00bI NOHATL CAMUX Cebs.

* Prozak — nonynsipHbiii aHTWAENPECCAHT.
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ycrpasuTh ee. CIOXXHOCTD — ITyTalollas U 3axBaThiBaoLjas Bemp. Heobxo-
F¥MO MY’KeCTBO, 9TOOBI BCTPETATHCA € Hell TUIOM K JTALY.

D10 MOXeT OBITH TAKKe 0JIe3HO IS NyLIEBHOIO 300POBbs. B KoHIle
KOHIIOB, €CJIH BRI CMeJIO TIOCMOTPHTE B TJIa3a HeolpeneleHHOCTH, KHU3Hb
HadIHeT Ka3aThcs uHTepecHer. C Ipyroit CTOPOHEI, CMOTPETD B ONIpefleNeH-
HOCTBH HeT HeOOXOIUMOCTH, 9TO TIOAABIISAET, BIOHSET B fienpeccrio. Enun-
CTBEHHOE, UTO He MHIETCS B IOCTOSHHO M3MEHSIONMEeMCS MUpe, — 3TO Ue-
noBex. To, KaKoil BBI eCTb, — 3TO TO, KaKHM Bbl Hajieetech ObITb.

B HenaBHeM NPOLIOM HALIH PONMH ObINH onpeneneHsl. Llepkosb wiu
KOPIOPAIUs OTBEYAH 32 CO3jIaHHe TPaNMIUOHHOTO cloxeTa. [locTaroy-
HO. UT06BI 6bITH yCIIEMIHBIM B MUPE IMITPOBH3UPOBAHHOTO TeaTpa, HYX-
HO Hay9UThCs 3a1aBaTh BONPOCHI camoMy cebe. Hano moHsTh cebs 1 cBon
nenn. [l ynpasieHies ato Yipasnerue 3anadamu*. Tonbko depes mo-
CTIDKEHHE CaMOro Cesi MOXXHO HOCTHYB «XOPOILEH KU3HU». [Iist pyKoBo-
HuTeIeH Ha BceX YPOBHSX 3TO COBEPIIEHHO HOBOe 3ajaHue. MM Heobxo-
HAMO HAYIHTHCA NPOU3BOAUTH HeoflpefeneHHOCTh. HacTosmye suzephl
ACTIBITHIBAIOT cOTPYAHMKOB. OHM He KOHTponupyoT ux. Hacrosimue mu-
ZIepbl NPEIOCTABIAIOT JIOAAM CBOOOMY NIeHCTBHUIL.

* MBO — Management By Objectives.
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Mbl Takue ManeHbKue, a BOKPYr Hac Tak MHOro Bcero. lMocmoTpute Ha 38e3Aabl
1 nonpo0yiiTe X cocuuTaTh. B3rnanute BHU3 N3 MNNIOMUHATOPA CaMONETa 1
nonpo0yiTe CoCYMTaTh OrHM Ha 3emne. Mbi KpYNMHKH, Mbl YTONaeM B MOPSX
Bbifopa, Hac 3axnecTbiBalOT NpuAMBLI nepemeH. Bokpyr Tak MHoro scero. Ho
BCS NpoGnema B TOM, YTO Mbl XOTUM elue Gonblue.

Dra 3m0Xa XKUBET ¢ T03yHTroM «boblre». bonbire Beibopa. Bosbie mo-
Tpebnenus. bomsine Becenbs. bombiiie crpaxa. Bosbite HeompeneneHHOC-
TH. bonblie konKypeHnuU. Bosbilie Bo3aMoKHOCTel. MBI BCTYIHIM B MUD
u3JMIIecTBa: 3py usobmius. He ynusuTensHo, uro Ounu 'poys, raasa Mu-
TeNIa, YTBEPXKIAET, YTO «BbDKUBAIOT TOJIBKO IAPaHOUKM»*.

ITo 110K, BcmoMHuTe, YTO BBI BUEIN Ha 3KpaHax TeJesu3opa 8 1970 —
1980-¢, xorma nokassiBanu I'YM — KpynHeinui yHuBepMar B MOCKBe.
[Mosnxku 6bLTH MOYTH TYCTHL 3OOPOBBIN PYCCKUE MYXKHK CTOSUT IIepef Iyc-
THIM TIPHJIABKOM, U IIepef HuM ObLIa BCEro JIMINb GYTHUIKA rOPIOUeH, Co-
BEPILEHHO YOONHOM CMeCH, KOTOPYIO TIbITa-
JIACB BBIAATH 3a BOIKY. OMHOKAs MOCKOBC-
Kas TOMOXO03s¥Ka I71aseia Ha MyCThle IOJKH
¥, TIpeObIBasi B MUpe OrpaHWYeH I, MedTala
06 HU306MIHH.

Ho 5710 6b110 TOTIIA. A Teneps mopyMaitre o Saks Fifth Avenue, Printemps,
Selfridge’s, Amazon.com, Macy’s, Gallerie Lafayette, Harrods um Yahoo.com**.
Haxe B MockBe roJble II0IKH CMEHIIHCH TOPXKeCTBOM M300mwms. Xieb u
aneNbCUHbI, MKPa M IIAMITAHCKOE, KaHAIle U DJIeTaHTHAA 3aKyCKa.

TorpebuTenu Bcero Mupa, mosapasisem! HemaBuo HaM ckasany, 910
Mall of America*** 8 Munneanonuce 32 rof noceruno 40 MJIH 4eI0BeK —
Gonbine, yem Disney World, Disneyland u Bemukmit Kanbon Bmecre B3s-
Thle. X0OM 10 Mara3uHaM, TI0Ka HOTH He OTBAJIATCSL.

Mb! BCTYNMNN B MKD
H3NHIWECTBA: 3pY H300MuA.

* Only the paranoid survive — kawra uau Tpysa.
** OueHb NONYNAPHLIE KPYMHbIE BUPTYAMbHLIE W PEANbHBIE YHUBEPMArH,
*** YHWBEPMAr-TUraHT.
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00wecTB0 TOBAPHOro H300MNKA

B Hopseruu Ha 4,5 MJIH 9eI0BeK HaceaeHNs u3naercs 200 pa3aMdHbIX ra-

3et, 100 exeHeeNbHBIX )KYPHAIOB, Ha HOPBEXKCKOM TeNleBUIEHUMU IIPAMEp-
Ho 20 Tenekananos.' B lIsenyu HaceneHue 9 MIIH, a KOIMIECTBO COPTOB
ITBa, KOTOPOE BBl MOXKETe KYIIUTD, YBEJIMYUNOCh € 50 1o 350 Bcero 3a Ka-
kue-aubynp 10 et. B 1996 1. B AmMepuke 66110 H31aHo | 778 KHUT 1O Befie-
unio 6u3Heca.’ Kpynneitmue 3BykosaruceiBaomue kommanauu CIIA BbI-
mycTimm B mpornnoM rogy 30 000 ans6omos.’ B CIIIA ke BBITyCK HOBBIX
racTPOHOMHUYECKHX TOBApOB yBeauauics ¢ 2 700 B 1981 r. mo 20 000 B 1996.*
410651 obecneyHBaTh TAKME TEMIIBl BHIIIYCKAa HOBOM HPONYKLHH, B
Procter&Gamble, HanipumMep, pabotaer Goblite yueHbix, ueM B lapsapre,
bepxiu 1 MIT* BMecTe B3ATHIX.

H3o6unne Bokpyr Hac. [lamouka u3 I'YMa ceronus MoxeT cMOTpeTb 47
KAHAJIOB TeJIEBUIEHWA UM 3HAKOMUTBCA C COMIEPKaHUEeM TeTBEPTH MUI-

nuapna MHTepHeT-caliToB, XOTA B YHHBEpcaMax HO-TIpeXXKHEMY He TaK MHO-
ro TOBapOB, KOTOpBIe ObIH OBI eif 10 KapMaHy.

Ia snpasctByer Bei6Op! Seiko BhimycTiiia 6oiee 5 000 pasIMIHBIX MO-
neneit gacoB.’ B 1996 r. Sony BeimycTiuta 5000 HOBBIX W3MeNUi, TO €CTh
6oree IBYX HOBBHIX M3ZIENHUI B 9ac. MoxeT, 3T0 U 6pUI0 HEOOXOMUMO Ha

* Harvard, Berkeley u MIT (anra.). 1

FUNKY BUSINESS [EPEBHA ®AHKA




PBIHKE, TAE CPeHSS MPOIODKHTENLHOCTD XU3HH OBITOBOI 3JIeKTPOHAKAY

Bcero 3 Mecsma.® M Bce ske MPOU3BOAUTENIBHOCTD Sony B 06JIaCTH HOBBIX
paspaboTok — HuITo B cpasHennH ¢ Walt Disney. He Tax nasHo rnasa kom-
naaun Walt Disney Masikn AfisHep 3afBILL, YTO KaXX/Ible [T MAHYT KOM-
TIaHUS BBHTYCKaeT HOBBI IPOAYKT, OY/b TO PrIIbM, KHITa KOMHKCOB, KOM-
MAKT-JUCK WM 9TO-TO ere.’

HMsobutie BOKPYT Hac, H AOPOTA B 3TOT MUP H30OMINA JTEKUT Tepes
TesieBHNIeHNe. XpaM HaIlleTO BpeMEeHH — He IIepKOBb, XpaM HAlIleTo BpeMe-
HU — 3TO TeJIeBU30p. DUTBa 3a HalllM Ay pa3BopadnBaeTcs KaXXAbli cy6-
6orHUI Bedep, xoraa [osup JlerTepMaH, KOPOIb aMEPHKAHCKOTO Bedep-
Hero aupa, HauuHaer cpaxarbea ¢ Dkeem JleHo 32 BHIMaHMe yCpelHeH-
HoIX [DxoroB u [hkenHu [lyc, mpelcTaBUTeNell aMEPUKAHCKON Tejleaynu-
topuu. Konnenmus odens mpocra: 10 MuryT 60NTOBHH B 3¢hupe, TOTOM
peKiaMa, emie 10 MEHYT 60ITOBHU — U pelama, GONTOBHS — pexiama. Kax
Pe3YJIbTAT, CPeIHUI aMepUKaHel IPOCMATPUBaeT TPUOAMIUTENIBHO 247
peKJIaMHBIX POJIHKOB B IeHb.! K cBouM 18 romam oHH IpOCMaTpHUBAIOT 1O
350 000 pexyamHBIX CIOXKeTOB IO Telesu3opy. Y mopoxoure: ckopo Hn-
TepHeT HOSABUTCA ¥ HAC Ha TeJIedKPaHe, KOTOPBIi CTaHeT HHTePaKTUBHBIM.
Cxopo, 09eHb CKOPO 3TO TOSBUTCA ¥ BaC B TOCTHHOIL.

HoBrre 3HaHHS TOXe PaCIpOCTPAHSIOTS MONO6HO B3phIBY. BerioMHM-
Te 0 140 000 crienmasvcrax nHGOPMAIHOHHBIX TEXHOJIOTHIL, KOTOPbIE Pag-
pabaThIBalOT KOMIIBIOTepPHEIE HPOTpaMMEL B Banramope. Bcmommmre,
CKOJIbKO BO BCEM MHpe BBIITYCKHMKOB Iporpamm MBA. Bcnomaure, kak
OBICTPO pacTeT YHCIIO JIIOEN ¢ BBICIINM obpasoBanneM. BconomanTe 0 Ha-
TUThIBE YIeHBIX. BemoMuute 0 BEICOKOOOPA3OBAHHBIX CONFATAX, YIACTBO-
BaBIINX B «bype B IycThiHE».

Mup KuBeT 3HaHUAMH, HIPOTYKTAMH, YCIYTaMd U HH(POPMAITHER.
Ho «bonbiie» 3adacTyio osHadaer npocTo 6oibiie Toro xe. B obie-
CTBE TOBAPHOrO M300MIM HAGMIONAETCS Hepeu30bITOK HAEHTUIHBIX
KOMIIaHHH, MMEIOIIHAX MOXOXKHX KaK J[Be KAIUTH BOjIbl COTPYIHUKOB, C
OJMHAKOBLIM 06pa3oBaHUeM, BBHIIONHAKIINX OTHY U Ty Xe pabory,
BBIIBHUTAIOIINX OJHH K Te JKe U/IeH, IIPOU3BOIAILINX OHH M Te e Mpo-
IYKTBI I10 OHKMM U TeM 3Ke IleHaM, C OIMHAKOBOM TapaHTHe U XapaKTe-
pHuCcTHKamu. M XOTS OHE MOTYT 9TOTO U He 3HaTh, Bce 3TH (PUPMBI, 9acT-
HBle JIALA ¥ ITPOIYKTHI KOHKYPUPYIOT MEXKAY c060ii. DTO XOpOIlIHe Bec-

* Mmeetca B BUAY, 10 TOTO MOMEHTA, KaK NOSBUTCS HOBAS YCOBEPILEHCTBOBAHHAN MOIENb.
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T RIS MOTpebHTeNell, HO eClIM BBl MEHEIKeP B TaKOM OH3HECE, BaM
HIIEro He OCTaeTcsl, Kak HPOCTO MOJIHUThCH.

TpH OCHOBHBIE CHJIbI OTIPEIeILTIOT BOSHUKHOBEHMe 00IIIeCTBa Teperpo-
M3BOJICTBA: POCT PHIHKA, NPEBPAILAOIIMIACA B PHIHOYHYIO MAaHMIO, Gec-
CMBICTIEHHOE TIEPEIIPOUIBOACTBO K TEXHUIECKUIT IIPOrpecc, KOTOPBIH Ae-
naer nepefavy MHbopMauy GakTHIeCcKH HeCIUIaTHOM. A 3a 9THMH CHJIa-
ME MBI CHOBa MOJKEM OITPENIeIATh BIHAHUE U3MEHECHUI B TEXHOMOTHIAX,
HHCTHTYTaX U CUCTeMaxX LeHHOCTeMH.

PbiHOYHAA MaHKA

[TepBblil 37IeMEHT MMPa TIEpPENPOU3BOACTBA — 9TO POCT PHIHKOB. CeromHs
cyimectsyeT GoJIbiliee KOJIMYECTBO PHIHKOB, PEJUTATAIONIX OoJIbiiiee KO-
JIM9eCTBO TOBApOB Ha Gonbinest, 9eM Korga G5l TO HU GbUIO, TEPPATOPUH.
YcrpaHeHHe roCcyJapcTBEHHOTO PETYJINPOBaHUA K JI6epaau3aysa TOProB-
77 IPUBENH K TOMY, ITO PBIHOK CTaJ YIIPABAATH MPAKTAYECKH TOOBIM
BUIOM 9eJI0BedecKoit flesrensrocti. Ha py6exe XX Beka Toabko 10— 15%
HacesIeHus: 3eMJIH KUK B YCIOBUAX PBIHOYHOH SKOHOMUKH. B 1970-e rT.
B YCJIOBUSX PBIHKA XWIH NpH6OMusuTeasHO 40% Jiomesi, ceiluac MbI MO~
KeM FOBOPHUTH 0 90%.°

Ho eme He Bce ppiHky [106a1bHEL BosbMure, HanpuMep, PHIHOK TPYAa.
Tonbko 1,5% Bcex paboumx paboTaioT 3a IIpefelaMi CBOMX cTpaH. B EBpo-
neiickom Corose 310T 110Kazatenb 2%.' Karmran nepenBuraeTcss HAMHOTO
csobonHee moneii.

Ho Bce paBHO, B 9T0M 6€3yMHOM MHUPE €CTb PHIHKH, Ha KOTOPBIX IIPO-
JaeTcsl Bce, 9TO YrOgHO. ECTh PBIHKH CBHIPbS M KalWTaa, PEIHOK YeoBe-
YeCKHUX OPraHOB, PBIHOK CEKCYaIbHBIX YHOBOJBCTBHIL BCeX THIIOB Ha BaIll
BBIGOP, MI060r0 MPOMBIIIUIEHHOTO 000PYAOBAHHU, TIO60r0 BHIA YCIYT.
Ecrb prinkn asapra — GUHAHCOBBIe HHCTPYMEHTBI, TAKHE KaK CIIPIA, MpH-
MEHSIOTCS Ha CIIOPTUBHBIX TOTAJIN3ATOPAX. PRIHOK ajIKOrosst — OiUH IO~
JAHACKUH TTPeNIPUHUMATENb, BIaieNer] HeCKOIbKUX HOYHBIX KIYOOB, cO-
37T PHIHOK (HBI0YEPCOB™™ Ha AJIKOTONIb IIpAMO Y ce6s B kiaybax. EcTb puI-
HOK 3HaHMI U PHIHOK TaJTaHTOB.

~

* Spread — KOMBMHALMSA ONMUMOHOB C PA3HLIMU CDOKAMM peann3aumiy.
** Futures — KOHTPaKT Ha GYRywyto NOCTABKY TOBApA NO LEHAM, YCTRHOBAEHHLIM CEroaHs.
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B ycnosHaX MeaneHHoro pocra
JHOHOMMKK 1990-X 30bITOR
MOLLHOCTEN SBNAETCA HOPMOH.

[TogyBctByiiTe put™ hanka. Eciu BB XOTHTe U MOXeTe cebe 3TO IO-
3BOJIUTDH, CHUMHUTE Bepcanb /1 Be9epHHKH CBOMX COTPYIHHUKOB. 200 yer
HPOLIIO CO BPeMeH BEHKOM (PPAHILY3CKOM PEBOMIOLNH, ¥ MOXKHO CHATH
3an Batanuit Beero 3a $70 000''. A nouemy OBl He yexaTh KyZa-HHOYNb HO-
Jajblile, He OIPoOOBaTh YTO-HUOYIb IK30THIeckoe? ONUH aMepHKaHC-
Kl MHBECTHIIMOHHBI 6aHK, HAIIPUMEP, PeIlrI YyCTPOUTh BEYEPHUHKY B
3akpoiroM [opone* B KHP. Bce umeert csolo neny. I1paBuT phIHOK.

BeccMbicnenxoe nepenpon3soAcTBO

B HenanexoM IpoLIIOM MHUP Ka3aics OrpoMHBIM. CaMbie TIEpENOBbIE TeX-
HOJIOTMH IPUHAUIEKAIH 3allafHOMY, UHIYCTPHAILHO Pa3BUTOMY MUDY.
VIMeHHO TaM HaXO[WINCh CaMble [IPOC/IaB-
JieHHbIe YHUBEPCUTETHI, CAMBIC arPecCcHB-
Hble KOMIIAHUH U ITPOUHe OPraHU3aluH, KO-
TOpBIE CO3TABATY HOY-Xay. OTo 6blIa 9pa,
KOTOpas He 3Hajla COBMECTHBIX TIPeTIPHs-
THI U CTPaTerndecKuX albsSHCOB, COTPYIHMYECTBA HA OCHOBE COBPEMEHHBIX
TEXHOJIOTHH, He Befjala CTPeMUTE/IbHBIX TEXHOJIOTHYECKHX IIPOPBIBOB.

B ToM Mupe cripoc 06sr4H0 mpeBbiian npemioxerue. [Tocie Bro-
POil MEPOBOU BOMHBI IIOSBHJICS KOJIOCCAUIBHBIN CIIPOC Ha Paboduyio cHiy,
HOBBIe TTPOAYKTHI M YCIYTH. EBponiefickas 1 asHaTckas HHPPacTPyKTyphI
Jexa B pyuHax. M aTo OpUIa 0UeHDb XOPOIIAs CUTYAlHs A/ IPOU3BOLH-
TeJleit Bcex OTpaciiert. Mbl 6bUIM OTHAHbBI HA KX MHJIOCTD M KaK PabOTHUKY, H
KaK DOTpeOuTeNH. bonee TOro, TeMITBI TEXHIHECKOTO MPOTPecca U poCTa I10-
TPEOUTENBCKUX TPeOOBAHMIT GbUIN HECOIOCTABUMBI C TEMIIAME CETONHSII-
Hero JHs. Bce MeHUIOCh MeJICHHO U, KaK NIPaBIJIO, HA MECTHOM YPOBHE.

B mMupe MaccoBoro HpOM3BOACTBA HAIMYUE PHIHKOB OBUIO Hpenorpe-
TeJeHO U BOCTIPHHUMAIIOCh KaK JOJDKHOE; IIOTPeGHTENAM YKA3bIBAJIH, Y€T0
OHH XOTAT, — aBTOMOOMIIb JO0OT0 LBET4, eC/Ii ITOT LBET YepHbIT**. Jlo-
BEPXy Harpy>kKeHHbIe YIIPaBIeHYECKMMM CTPYKTYPaMH, He MMes HUKAKOH
HY>K[Ibl PaCIIMpATh CBOH KPYT0O30p, KOMIIAHUU 60pO3MIIH KOMMEpPUIeCKHe
MOPp#, KaK TMTaHTCKHe CyIlepTaHKephl Ha aBTOMHIOTE.

* Forbidden City, no-BuamMmoMy, UMeeTCs B BUY KOMNAEKC WMNEPATOPCKUX peaugeHimii B Nexune, KOTOpbIi
MHOTUE roabl Bl 3aKPLIT [U1S NOCELEHUHA, 3 NO3Xe NPEBPALLEH B My3eid.
** UaBectHoe BuipaxeHue Menpu Gopaa o Tom, 4To Moo UBET aBTOMOGUNA XOPOLW, ECN 3TOT LBET YEPHBIN.
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Ho BoT mokasanuch CKajibl, ¥ Mask rorac. OTpacib 3a OTPacibio, phl-
HOK 3a PbIHKOM CTOJIKHYJICH C T€M, 4TO IIPef/IokKeHHe Hayalo IIPeBbIIIaTh
cupoc. ITpodeccopa 6usnec-ynpasierus Cymantpa l'oman u Kpucrodep
bapnert 3aMeTvm: «B IIEPHOR MEANEHHOTO pocTa SKOHOMIKM 1990-x u3-
OBITOK MOIITHOCTEH, TEM He MeHee, CTaJl HOPMOii 1171 GONBIINHCTBA OTpac-
neit: Hanpumep 10 40% B aBTOMOGIIBHOI TIPOMBIIIITeHHOCTH, 100% B
xummudeckot, 50% B cranenurerHol u 140% B KOMITBIOTEPHOM OTPaciH.
TeXHIIeCKUH IPOTPecc U CTpeMIIeHHe IToTpebuTeneil uMeTh 6olee IMHpPo-
KU1 BBIGOP €037/ HEOOXOIHUMOCTE IPOU3BOINTE TOBAPHI B O0JIbILIEM Pas-
HOOOpa3uy 1 MEHBIIUMU APTHAMMIY ‘2,

Crapple MeCTe4KOBble KOMIAHIN MOTYT U OOJDKHBI Terepb KOHKYpPHPO-
BaTh 110 BceMy MuPy. HoBble KoMIIaHHM MOTYT U, He 3a/[yMbIBASsCh, BBIXOIAT
Ha TPaIUIIMOHHDIE PhIHKK. I10CKONbKY KOMITaHUSIM GOJIblIle HET HEOOXOMH-
MOCTH IPOM3BOMTL CAMUM TO, 9TO OHH COOUPAIOTCA TTPOJaBaTh, MpoIaa-
JOT 6apbephl BBIXO/Ia Ha PhIHOK.* COBEPIIIEHHO HOBBIE KOMIIAHUY WIH KOM-
TIQHKK, KOTOPbIE PAHBIIE KOHKYPUPOBAK B IPYTUX QOMACTSX, MOTYT py-
00pecTy KOMILTEKTYIOLIHE ¥ TPeThei CTOPOHBI i BBIATH Ha Balll PoIHOK. KM
yKe He HYKHBI cIlelIIIecKre TeXHUIeCKre 3HaHus WK OTPOMHOE KOJH-
9ecTBO KanuTana. HeBumumble HapTH3aHbI MOTYT aTaKOBATh KOMIIAHUH, €ILie
HeJIaBHO 3aHAMaBILHE FOCIIONCTBYIONIee [TOIOKEHHUE Ha PBIHKE, CO BCEX CTO-
pon. [Ipemoxenne pacter, 4 OHO 6y/eT MPONODKATh PacTH.

becnnarhbie TeNEKOMMYHMKaLMH

HaxoHen-To IpuUIIUia apa HeIieBbIX TeneKOMMYHHKauiA. Croumocts 06-
MeHa HH(OpMaInel pe3ko coxpatiiack. B 1930 r. TpeXMHHYTHBIN pasro-
Bop Mexny Jlorgonom 1 Heio-HMopkom cromn $250 (B nosutapax 1990 r.).
30 sieT crycTs TAKOM xKe TelmedOHHBII 3BOHOK cTowI Beero Juuib $50. Ce-
TOJHA MBI IpUOIIKaeMcst K HyleBo# otMmetke," Eiie omuH npumep: mmo-
CJ1aTh COPOKACTPAaHUYHBIHA JOKYMeHT u3 Jloc- AHmKeneca B BamuHrToR 1o
dakcy crout $9, akcrpecc-gocraBkoi — $16, 06br9HOM MoUTO — $3, a 371€K-
TPOHHOM MOYTOM — 9 meHTOB." MHTepHeT mpenocTaBNfeT BO3MOXHOCTD
HepefaBaTth Jo6oe KomaecTBo uHGOpMAnuy no PUKCHPOBAHHOH LieHe.

* NoppoGHee 06 aToM cM.: M. E. Porter, Competitive Strategy, Free Press, New York, 1980.
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D10 Ta uHGOPMALHS, KOTOPOIl HeOOXOTUMO O06MEHMBATBCS IS OCYIIe-
CTBJIEHHS IEJIOBBIX OIIEPALNit, HAMPUMEP, IS 3aKTI0UeH ST KOHTPAKTOB U
KOHTPOJIS 33 UX Bhilto/HeHneM. He ynusuTensHo, wro Marikn JIanm kak-To
3aMeTHIL, 4TO Jy4ie FHTepHeTa TOJIBKO TelemaTHs.

Hukorna eine repecsurka HHGOpMaHK He 6bL1a HACTONBKO JEIICBOH.
To xe kacaetcs ¥ cOopa mapopmanyy. YT Do3Bonsi0T HaM IIpodecaTh Bech
PBIHOK, fa’ke BeCh MHp. BoopysKeHHbIe OMCKOBEIMU CHCT€MaMH, Mbl He
o6s13aHb! 6oMee BIOMPATh TONBKO U3 TOBAPOB, MPOJAIOIINUXCS 110 COCEN-
crBy. CompareNet, Hanpumep, NpeUIaraeT AeTaIbHYIO HHPOPMANUIO 0
6osee, yem 100 000 morpebutensckux ToBapoB.” Mabbitok uHbOpMayu
BCerna NMO3BOJIMT HAM HAMTH Haubolee BBITOTHOe mpemioxkenue. Mudo-
[OCPENHUKY — PeasIbHas cuma yxe ceronHs. Okoso 16% roxymnarenes as-
ToMobwIIel B AMepHKe ipocMarpuBaeT HHTepHeT npexie, 4eM 0OpaTHTbCH
K mutepy.'® MHTepHeT mim J1060# Apyroit HCTOYHUK 06paboTaHHOM UH-
dbopmany NpeBpalaeT HOUCK TOBapa II0 CaMOil HU3KOM IIeHe B HACTOS-
1I1ee YIOBOJIBbCTBHE.

Bo3spaluenue TPEGOBATENbLHOFO KAKEHTA

Mpyr gBuraeMcsa B HaIlpaBJIeHNM COBEPIIEHHBLIX PBIHKOB. Pesynbrar — To-
TaJIbHasE KOHKYpeHIHst. B o6iriecTBe meperrpon3BoscTBa notpebutests 60IIb-
1I1e, YeM KOPOJIb, TOTPEeOUTENb — 9TO MaTh BCeX JUKTATOpoB. M Ha 3TOT pa3
9TO peasbHOCTE. Korma rorpebuTesb roBOPUT «IIOATPHITHYTH», HAA0 MpPLI-
raTh BBICOKO U 6bIcTpO. [ToTpeOuTe o HPaBUTCA OpaHIKeBBIil L[BET C JIMIIO-
Bo#i Kpanuukoil. [ToTpeGurens xoyer, 9T00b1 3T0 ObUIO ZOCTABIEHO HA OC-
tpoB Oumku cerofiHa. Bam Hamo 3T0 OCTaBUTH, HHAYE BB OUEHb CKOPO
noTepsieTe Bech Bam Gusmec. Jly TepcTHep, mpenceparens mpaBieHUs u
npesunent 1BM, Ha HenaBueit KoHEPEHITUN MUHHCTPOB CTpaH OpraHu-
3aIlMM 3KOHOMMYECKOTO COTPYJHHYECTBa U pa3BUTHsI B OTTaBe CKasaw:
«KoHTpOID... He3aMeTHO IepelieN K AecATKaM MIULIHOHOB, a BCKODE He-
peiifeT K COTHSAM MIJUTMOHOB TIOTpebuTeNell BO BceM Mupe».!” Best Bnacts
Hapony. MunocTpauus Ha 3TOi CTpaHHMLie IOKa3biBaeT MOTpeOUTeIbCKHE
Metamopo3e! 3a mocaenHue 40 net: ot CKpedyILeiicss MBIHIKHM K pbI4allle-
MYy JbBY, OT IIPHUATHOTO, POOKOTO ¥ TIYIOTO IOTpefuTes K IPO3OPIIHBO-
MY, pe3sKOMY H TpeboBaTeIbHOMY KIHEHTY.

FUNKY BUSINESS [IEPEBHA (DAHKA




2

Mepenpov3BoacTao

CHTyaLMNA Ha Dbitike

Jecouuur

Bbicokas Hu3kas

CTOMMOCTD NONCKA MHIODMALHK

W aro Tonbko Havano. Ilpu copeiictBur nHOOIOCPETHUKOB 0NN OY-
LyT WCHOIb30BaTh MIHTepHET 17151 TOTO, YTOOBI CBA3ATHCA CO CBOMMMU JIBOH-
HUKAMK — COPOAMYaMHU 110 HOTPeCuTenbckuM npennourenusm. Oun
BO3BMYTCS 32 PYKH U 06Pa3yIoT COI03bl, HOTpeOUTeIbCKIe CO03bl. Barmg-
Hute Ha LetsBuylt.com, nHTepHETOBCKUI ayKI[HOH-TIOCPENHUK, IPIMOI
Pe3yJIbTaT TOTO, YTO KTO-TO BOBPEMsI OCO3HAN: B SMOXY 6ecCMBICICHHOTO
LIePEeNIPOM3BOLCTBAa KOMAHIYeT TOT, KTO BIIafieeT cripocoM. Hackosbko cusib-
Ha Ballla [I03KIMSA [IPH TOKYIIKe aBTOMOOMIIA B ieperosopax ¢ Ford Motors,
Honda, Daimler Chrysler nmu naxe camoit Maienskoit hpupMmoii B Mupe? Y
Bac HeT HUKAKUX PbIYaroB JaBieHust. A 4o, ecnu Obl BbI MOIIH oObeny-
HUTHCS € 999 APYTAMHU NOTpeOUTeNIMH, KOTOPBIE 3aUHTEPECOBAHEI B 110
KYTIKE TaKOTO ke aBToMo6ua? CerofHa 3T0 BO3MOXKHO. ¥ Hac €CTb CHJIA, K
MBI MOXKEM JeNaTh ¢ Heli Bce, 910 xoTuM. [ToTpeburenu Beex crpa, 0Obe-
nuHsfitech! TeXHONOTHS TIpeNOCTaBIAeT MHCTPYMEHTHL LieHHOCTH JaroT
HaM OpPUEHTHPBIL. :

KT0-TO MOXeT monymMars, UTO 3TO He KacaeTcs ero orpacuu. Moxer u
He KOCHETCA KaKHUX-TO OTpaciiedl, HO Bce Mbl, HeCOMHEHHO, TaK W/IH HHa-
4e TIOmafieM TION BO3LENCTBHE ITOTO Ipolecca. MCKmouerni BeT. DTo
MOJKET 3aTPOHYTh BAaLIMX MOCTABIIUKOB IIH [IOKyIaTesneil. A depes HUX
4 Bac. CHJla HOBOTO Tpe6GOBaTeIbHOTO KineHTa 6yIeT OIyIaThCs IO BCei
1IeNI0YKe CO3MAHNA N0OABACHHON CTOMMOCTH. YHUBEPCHTEThI 109y BCTBY -
10T 3T0. [IeBIBI B CTHIE COYII MTOYYBCTBYIOT 3TO. IIpoussoguTenn apro-
MoO6uIIeli HOYYBCTBYIOT 3T0. TOProBiibl aiMa3aMu MOYYBCTBYIOT 9TO.
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Bompoc: a KTo 3aturaTuT 3a Bee 3T0? IToka He ACHO, MOXET OBITD, BCE KOM-
narun, OTBETUTH Ha BOIIPOC, KTO BBIUTPAET OT 3TOTO, TOPA3fio jierde. Bol.
Koneuusri motpeburens. BaM npuHamiexaT cerogHs PhIHKHU, CKITAJIbL,
TOBApHl U OUPXKH.

HONKYDHDYR 32 BHNMalNe

B snoxy u306miMs KOMIIAHWSIM TPUXOAMTCS IPWIAraTh MHOTO YCIHUIHH, 9TO-
6Bl puBJIedb K cebe BHUMaHHe. OHM CTOAT Ha UBIIOYKAX, YTOOBI UX JTHIO
OSBUIOCH B OKOIIIKe U X 3amMeTwii. KoMITaHu# KOHKYpHPYIOT, 9T06HI 3aBO-
€BaTh HECKOJIBKO CeKyHN BHUMaHus.. OHM XOTAT OBITh 3aMeteHb! B HH(OpMa-
LHOHHOM IIOTOKE, KOTOPBII 3aX/IeCThIBAET HAC BCEX, Be3lle M KaXKAyIo MUHYTY.
Hazno 0TMeTHTD, 9T0 KOMIAHUAM HeOOXOIHMO, YTOOBI HX 3aMeqaIt.

Yro6bl MpUBIIEYs BHUMaHKe, OHM UAYT Ha KpaliHue Mepsl. [lepenpo-
M3BOICTBO — 9TO HensOe)KHast HeOOXONMMOCTD B MUpe 6m3Heca. B pexam-
HoM poJirke ruBa Miller ¢oxycHHK 3acTaBiIgeT pacTH BOJXOCHL M3 IIOAMBI-
ILIeK 5KEHIT[HH, KOTOPHIE €T0 OKPY>KaloT. B HeraBHeM posuke Mercedes Benz
B CIITA XeHIIMHa 32 pyJieM aBTOMOOHIIS HCIBITBIBAET OPrasM, KOTOPBIi
mnutcs e 20 ceKynp peknaMsl. KpyThie BpeMeHa TpebyIor KPYTHIX pellle-
HUI. DTO 06I1IeCTBO THIIA «OBUT, BUIEI, CIBIIIAT, Tpo6oBal, sHaio». K uepty
onHooGpasme!

B nepesse (hanK yxe HeT KOHKYPERLMM 33 JOIO priHka. KoHKyperuna
HIeT 33 BHUMAaHUe — 32 doito cepoya 1 donto yma. Ecan BBl He MOXeTe TIpH-
BIIeYb BHEMaHHe OYIyIINX [IOTpeOUTe el WU COTPYIHUKOB, BaC YKe HeT
Ha peIHKe. A 9TOOBI IPUBIIEYb UX, HEOOXOTNM CaMBblii TIepeoBOL, TIOCTO-
SHHO OOHOBJIsIEMBIIt OIIBIT. B 06111ecTBe nepenpou3BojcTsa AehHIiUT BHU-
manust. O6pamairecs ¢ HIM OCTOPOXKHO.

Ha camoMm niere, HaM, BEpPOATHO, make IPUIETCS HAYaTh IJIATHTH 3a
BHUMaHHe. AMepHKaHCcKas 3Be3fna Mapkerunra Ces logus rosopur o
«MapKeTHHTIe ¢ paspellleHns MOKyIarenei»” &
HOTPeOUTENAMH, KOTOPbIE HE XOTAT YTOHYTH B Mope nadopmaruwu, 6y-
LYT TOJIBKO T10 TIpUTIalieHu0. Buepa Hano ObLIO IIATHTL 3a ra3eTsl, Te-
necdon, NuTepHeT. Ceromas Mbl MOXeM TIONYYUTH BCe 3TO OECIUIATHO,

. Hammm XOHTakTBI ¢ TEMH

* Permission marketing — OpUrMHanbHLIA TEPMUH.
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eCII MBI COTJIACHBI YUTAaTh, CMOTPETh H CIYIIATh peKamy. 3aBTpa HaM
6yAyT IIATUTH 3a 510. Ham 6yAyT miaTuTh 3a TO, YTO MbI IIOAyIaeM Of-
pefiefIeHHYI0 Ta3eTy, UCIONb3YeM UMEHHO 0Ty TeNe(OHHYIO KOMIIAHHIO
JUIM UMEHHO 3TOro IpoBanzepa.

HO HE TOJBKO usobunue u nepernpon3BoicTBO LapAT B Ji€PeBHE
(aHK, TPU OTpENENAIOUINE CUJIbI TAKKe IPUBONAT K TPaMaTHIECKUM H3-
MeHEHHAM B BOCIIPUATHH MATePHUH, IPOCTPAHCTBA M BpeMeHH.” Bee Te-
neph NePEBEPHYTO C HOT HA TOJOBY ¥ BHIBEPHYTO HAM3HAHKY. MBI mpu-
BLIKJIM 3aHHUMATLCS OM3HECOM B MHpE, T7i€ BPEMEHHU GBUIO TPeOCTaTOYHO.
To, 4T0 GBITO BasKHO, MOXKHO OBLIO IOCMOTpPETD U IIOTPOTaTh, BCe MPOMC-
XOIUJIO NPAMO Y Hac Bo ABope. Teneps aroro Het. Teneps cTpaHHbIA, IPO-
HM3AHHBIA ITPOBOJAMH MHp BBIpacTaer Iepejl Halimmu riaa3amMu. Hosoe
0611[eCTBO BO3HHKAET B PEXKIME PeAIbHOTO BPeMeHH, KOHKYPEHIIHA OCHO-
BbIBaeTCs Ha Oopbhe ued, SKOHOMHUKA CTAHOBUTCS TI0GANBHOIM.

Paspenrure nogaputs BaM KapTy, Ha KOTOPOH 0603HaUeHa OpPOra B
Gynyiuee. CeropusiiHee CKaTHe BPeMEHH M PacTsDKeHHe ITPOCTPAHCTBA
OCTABIIAIIOT Bac 371eCh.

Cxatne
Bpema

PacTtsikeHue

Cxatve Pactsxexve

MipocTPancTeo
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Ce#uac: 0011lecTBO B peume
peanbHoOro BpeMeHH

BpeMs — 3T0 HOBas peIMIUs HAIKX AHEN. MBI IPHCTPacTHIINCE K CKOPOC-
1. CoBpemertoe 06m1ecTBO paboTaeT B pexuMe pearproro spemen. To,
Ha YTO PaHBIIle YXOOUIO 3 TOfa, Teleph 3aHMMaeT 3 MecAlla Wid 3 0Hd, 3
9aca, 3 MUHYTBHI, 3 CEKYHJBI — CTPEMHUTCA K HYIIO. B 3KOHOMMUKe, KOTOpas
paboTaeT B peXiMe PealIbHOr0 BpeMeHH, HeHbI MeHSIOTCS KaXKIYIO CeKYH-
Iy, KOMITaHUH KOHKYPHPYIOT Ha OCHOBE TOTO, KaK ObICTPO OHM MOTYT pa3-
pabaThIBaTh, IPOU3BOXUTH U 3aIIYCKATh HA PHIHOK HOBbIE H3fienus. B mupe,
TIie BCe ¥ BCS HAXOAATCH B PESKUMeE PEAILHOTO BPEMEHH, MBI XKABEM Kax-
IBIM MrEOBeHHeM. D10 0611ecTB0 CNN, HeM3MEeHHO CBSI3aHHOE qepes CITyT-
HHUK C CAMBIMH TOPSIUMH TOYKaMH. 3TO HEHCTBUTENBHOCTD C IYIBTOM
IOUCTAaHIIMOHHOTO YIpaBieHus. ECiy Thl He BBI3BIBACINb Y MEHS MHTEpeca,
€CJIH TO, YTO ThI IIpeMIaraeliib, He COBITAZAET ¢ MOEH CUCTEMO LIEHHOCTe,
o TIePeKITITYCh Ha YTO-HUOYIb Gonee momxonsimee. Ham neobxomum 6us-
Hec B cTunie MTV. Pa3 — u nepexmiogm! Camoe 1opasutenpHoe, YTO B 3TOM
6e3yMHOM MEpPe KOMIIAHHH IPOJIOJDKAIOT TYOIMKOBaTh 20008ste omuembl!
T'epoit Hallero BpeMEHH — 3TO CHIAMUHAK, YEJIOBEK, KOTOPHIH, IIOXO0XKE,
HUKOFAa He cuT. Hepasro bt lefiTc, KOTOPBIi yTBepsKIaeT, 9To B IOCIe-
IHee BpeMs Y Hero MOSBIUIACh BO3MOKHOCTb OTIOXHYTb, CKasall: «MiHorma g
paboTaio o 14 9acoB B fAeHb, HO, B OCHOBHOM, BBIXOIUT He Gosbirie 12 wa-
coB. B BbIxonHbIe 51 penko padoraio 6ombie 8 gaco».? CpenHuil amepuKa-
Hell ceronHs paboraer Ha 25% 6opire, deM B Hadare 1970-x.%' Tak uro He
To16K0 Bruwt Teitte TpyauTest ¢ yrpo3oit [ist cOGCTBEHHOTO 310POBbSL.
PaboTars Kak cyMacIlenimii — 9T0 OfHA U3 BO3MOXKHBIX PeaKIMi Ha
9TOT MHp (paHKa, HO MBI OYeHb COMHEBAEMCH, YTO 3TO HAWJIYUIIAs peak-
uust. Ecimit 9T0 Tak, TO, B KOHIIE KOHLIOB, BEDKMBYT TOJIBKO Te€, Y KOTO HeT
norpebrOCTH B cHe. BMecto TOTO, UT06K! paborars Gonblie, Monu GaHKa
pabotaiot mywmie. OHI [ENAIOT TO, YTO OHU MOTYT fienarh Ha 100% mydmie
mpyrux. Touka. [Tormpo6yiite cpaBHUTBCA ¢ HUMU, COKpALIAsk CBOIL COH.
Iporpecc B UT npusen Hac Kk 3KOHOMUKE B3aMOCBs3el. Bce B3aumo-
CBSI3aHHBIE CHICTEMBI ITO3BOJLIIOT HEMEJIEHHO PAcIO3HABATH PEAKITHIO 110~
nTydareieit. OpraHusanuy, KOTopble ZJOMUHUPOBAIU B TMPOIUIOM, (Hop-
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Mbl NPHCTPACTHAMCD
K CHOPOCTH.

Mbl HHBEM,
YTOObI HHTD.

MaJIbHO ObLIN eMHBIMH OPTaHU3AUUAMH, HO (PAKTHIECKH TIOpas/IeneHus
He UMeNN HajeXKHDbIX CBA3ed WM, JIy4Ille CKa3aTh, He MMENN B3aUMHOMI
nopiepKKy. Morio yxonuth o 4 Henenb, a MHOTIA M 4 MecsiieB Ha To,
1106 MeHe/Kepbl Ha (adprKe MOAYIHIN HHAOPMAITUIO OT TOPTOBBIX
OpefcTaBUTeNeH TOM XKe caMoit GUPMBI 06 YBeTTUIeHIN WM NalleHHH CIIPO-
Ca Ha IPYTOM KOHIIe CBeTa. B MUpe 3/eKTPOHHBIX TelleKOMMYHHKAIHL 06~

parHas cBs3b cpabaTbiBaeT MTHOBEHHO U paboTaer HempepbiBHO. Korja
4TO-TO CiIy4aeTca B Muuare, maprHepbl B Hplo-Vopke, MonTteBuneo um
Cunnee y3naiot 06 5ToM Hememienso. Benomuure o Benetton'e u ux osie.

®upmsl, HENOYKK MOCTABINUKOB-TIOTPeOHTENEH, OTPACITH IPOMBILII-
JIEHHOCTH, PBIHKH U ILleJible SKOHOMUKY IIPEBPAIAIOTCA B CBEPXIYBCTBH-
TeNlbHble CUCTEMBI: U3MEHEHUS, IPOU3OIIeNIIHe ITe-TO, CPa3y PeruCTpH-
PYIOTCA ITOBCIORY. DTO KaK TalIUTh PHIGOTOBHYIO CeTh: He BXHO, T/E Ha-
Yaj TAHYTb, IPHIOXKEHHas cula OylleT mepefaHa Bcel ceTh. DTO KaK may-
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THHA: NAYK 9YBCTBYET I060e IMPUKOCHOBEHUE, OYAb TO 6ab0dKa MU Ky-
40K, ITOIIABLLKE B €ro oByuky. Ho moMHHUTe, 4TO Takne YyBCTBUTEbHbIE
cucrembl xpynku. Kaxayio MunyTy B 1060M MecTe OHH MOTYT, ¥ 3TO CITy-
9aeTcs, Pa3opBaThCL

[ToyeMy ke TaK Ba)KHO IIOJTy9aTh OTBETHI Ha HAIIlK BOTIPOCH B PeXHMe
peansHOro BpeMenn? [To3BoNbTE IPEACTABATH HECKOILKO TIPUMEpPOB. B Ha-
CTosiiee BpeMsi B IPOM3BOICTBE KOMIIBIOTEPOB CTOUMOCTh KOMILIEKTYIO-
IIHX CHIDKaeTcst Ha 1% exxeHepenbHO.” He HysKHBI TOBAPHO-MaTepHaIIb-
HbI€ 3aIlachl, Hy’XeH HOCTOSHHBIN MOTOK HHpopMaruu. Kak 6510 3ame-
YeHO BEHIIIe, K0T K YCIIeXy — 9TO 3aMeHa CKIAJCKUX 3aI1acoB 3allacaMiu
ungopmanuu. Dell obopaumsaer cBou ToBapHO-MaTepraibHbIE 3aITachl 52
pasa B rof. AHaTorm4HbIH nokaszatens aiast Compaq — 13,5, a uia IBM ~
9,8.2 Upn akuun 651 BB Kynvim?

B nomnosHeHue K cka3aHHOMY, HH(OpPMAIHs B PEXKIME PeabHOTO Bpe-
MeHH [103BOJISET OllepaTUBHEe M HOJIHee YAOBJIETBOPSTh TPEOOBAHHSA 110

Tpeburenett. Ham mocraercs ynyitleHHs1i ceprc. Hampumep, perrs Ky-
IIMTh HeCKOJIBKO KOMITAKT-THUCKOB MIX KHUT B MHTepHeTe, MBI MOXeM TYT 38

K€ Y3HATh, €CTh OHH ([0 KpailHell Mepe, B BUPTYATbHBIX 3alIACHUKAX ) WM
ux er. Vindopmariust o KHUrax snm KOMITaKTax, KOTOpbIe ke nprobpenn
JOAY ¢ TOXOXKUMH Ha HAIIIM BKYCAaMH, MOXKeT OBITh TONYYeHa ITyTeM Ha-
XKaTus1 ofHOM KIaBUIIH. O630phl, HAMMCAHHEIE JPYTUMHU IIOKYIAaTeISIMY,
0 TOBapax, KOTOPbIE MbI IVIAHHPYeM IPHOOPeCTH, — Iepef HALKMU IJIa3a-
MU, IPSMO Ha 3KpaHe. [[aBaiiTe BEPHEMCH B COCETHUI TaCTPOHOM, Tie IIpo-
Jaser Bcerda 3uHan, 9to Mobur Muccuc Ixouc u mucrep Bioak. Teneps,
IIpaBpa, 3TO Bce B IuppoBOM BUTE.

Jpa ayKumoHos

OcHOBHOE BIHSHHE, KOTOPOE OKa3bIBaeT 061eCTBO, paboTaloniee B peXxu-
Me peaJIbHOTO BpeMeHH, Ha 5KOHOMUKY, 3aKJII0YAeTCA B TOM, UTO OHO OT-
KpbIBaeT HOBble BO3MOKHOCTH 11 ayKuuoHOB. Ha 6asape, B pp16HOM paxy
WIH Ha TPAIULMOHHOM ayKUUOHE LjeHa paHee (M ceiivac) yCTaHABIIHBA-
JIach B pexkuMe peanbroro BpemeHu. [1o Mepe nsMeHenus 6ajanca cupoca
U TIpefyIOKeHHsS MeHsUTach U 1eHa. OuHAHCOBBIE PHIHKH BCe elnre pabora-
10T 110 3ToMy npHHIuIY. Korna Mel nokymaem akuuu Motorola, Siemens,
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Sony, Nokia mnn Ericsson, Mbl 50 camoit mocnenneil MUHYTHl He 3HaeM,
CKOJIBKO 3aIutaTiM. Ho korma Mbl mokymaeM moGHIIBHBIN TeledoH Y io-
60i1 U3 3THX KOMIAHWH, 3HaeM

ueHy 3aparee. Ilovemy? Ilpocroit  layggfpazosatne B EHUME PEanbHOro
otBeT — UKCHPOBAHHEIC LICHE  gnaMeHN pacnpocTpaHAeTCH, KaK
CHIDKAIOT HEOUPCASIEHHOCT XAK— nggHol nomap. Mbl BHAMM 3T0 B 3Hep-
A7 POiaBLa, TAK K ATITIOKYIIA™  reyyke, 3NEKTPOHMKE, TENEKOMMYHMKA-

Tesl — BOT IieHa Ipo3aka. B me- UWAX W aBHaNepeBo3Kax.
peBHE QaHK, OIHAKO, U3MEHEHU

BCex IOKasartesiell Ha PhIHKe Mo-
CTOSIHHEL, M [IO3TOMY YHOP JOIKeH OBITh CleflaH Ha CHIDKEHHE «TPEHMs»,
TO €CTb YCTpaHeHHUe BceX (PaKTOPOB, KOTOPbIE He JAIOT PHIHKY CTaTh COBEP-
reHHBbIM. B HHGOPMAMOHHOIM NyCThIHE OTCYTCTBHE HHGMOPMAIMHA HIIH
ee¢ ACMMMETPUYHOE pacIIpefie/leHHe, HalIpuMep, KOTZIA IPOJIaBel] 3HaeT 9To-
T0, 0 YeM TIOKYyMaTe/ib He HMeeT HU MaJleIIero peCcTaBlIeH s, KaK B CIy-
Jae ¢ IPOfaKedi OACPIKAHHOM MALITWHbL, He JaeT PHIHKaM c1arh abcomoT-
10 spdexruBabIMEU. B HHOOPMAUHMOHHBIX IKYHIISX CBOOOIHBINA OT BCsI-
KOTO «TPEHMs» KalUTATH3M PaHO WJIN NO3THO BOCTODXKECTBYET.

brarogapsi HOBbIM T€XHOJIOTHAM W HAIUUAM HOBBIM ITPeJCTaBIECHUAM O
coOCTBEHHOU CHCTeMe IIeHHOCTE ! CTAHOBUTCS BO3MOKHBIM YCTaHABIIHBATh
1IeHbI Ha 110601 BUJ TOBAPOB MK YCIYT B COOTBETCTBUY C OAIAHCOM CIIPOCa
1 TPeIUIOKeHus.. DTO TOABIKHOE IIeHOO6Pa30BaHUe Ha TTOCTOSHHO MeHA-
foleiics ocHoBe. MbI o1siTh Ha 6asape, HO Ha 3TOT pa3 6asap He UMeeT
npoctpancTBenHo npussasky. Komnanus Auction Web mposena oxono
330 000 ayxipornoB B MuTepHere TOMBKO 3a mepBblif KBapTan 1997 1. C
TeX [OpP MHTepHETOBCKUH PBHIHOK ayKIMOHOB, KOTOPBIN B TO BpeMs TOJb-
KO pasropaics, Haxkamuics fobera. Opranusarop ayKIuoHoB B MHTepHe-
Te eBay Mosxet BbIcTaBUTE 0 9 000 ToBapos B 1086 KaTeropusx 1 nosyda-
eT mo 140 000 000 BU3UTOB Ha CBOM CailT exkeHenebpHO.” KiMenTsl creka-
KOTCS CO BCEX YTOJNKOB 3eMITHL

[lenoo6pasoBanne B pexxuMe PeasbHOIO BpeMeHH PacHPOCTPAHSETCS,
KaK JIeCHO¥ IIO’Kap. MBI BHAKM 9TO B 9HEPreTHKe, 31eKTPOHHUKE, TeJIeKOM-
MyHHKanusix 1 asuanepeoskax. Cathay Pacific Airways npepmaraer 387
OMIeTOB PasnMYHOrO KiIacca Ha OCHOBe ayKuuona. KoMmaHus mosiydaer
o 15 000 npemnoxennit.” Benckas pupma Mr, Jet 1 amepukarckas ¢up-
Ma Price Line npopator aBrabuters! yepes MiHTepHeT. Bbl BBOAMTE Hanpas-
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JIeHHe, CBOIO I[eHy ¥ HOMep KpefuTHOM Kaprouyku. Ecnu aBuakommanms
COITACHA, BaM c0oo01aT 06 3TOM B TedeHHMe Jaca. 3a IECTb MecsieB pabo-
o1 Price Line nosyuuna 3assox Ha $294 mun. Teneps oHu co3many aHano-
TMYHY10 MOJEJIb U1 TOCTHHUL] M INIAHUPYIOT CO3IATh TO JKe CaMoe [Jis yc-
JIYT 110 apeHfie MaHH | KPeAUTOB Ha IPHOOpeTeHNe HEABIKUMOCTH.Y

Ho uenoo6pasoBanne B pexxuMe peabHOrO BpeMeHH He o0s3aTenbro
cBs3aHo ¢ MHTepHeroM. CaM NprHIMII ropasao mupe. Hekoropble U3 Ho-
BBIX AIIIAPATOB 11O IIPOIAKE [IPOXJIAANTEIbHBIX HAIIMTKOB, KoTophie Coca-
Cola pacnipoctpansieT 1o BceMy MHPY, CHabKeHbI 2JIeKTPOHUKOM, TaK ke,
KaK u cama Ganka koubl. OHH CIIOCOOHBI Paco3HaBaTh MECTHBIE HOTON-
HBle yoroBus. Mper moxap uinn cBetut connne?! Kaxas temneparypa? B
xommaauu Coca-Cola yBepeHsl, 4TO IOTORHbIE YCIOBUS SABIIOTCS XOPO-
UMM VHAHKATOPOM YPOBHS cirpoca. Eciu cBetut coiHile, 6aHKa MOXeT
crouth $1. Eciu beT DoXab, IeHa MOXKeT yrmacTeb 10 50 [eHTOB.

Kaxux nmociencrsuii mogBrKHOTO HeHOOOPa3OBAHUA MBI HOMIKHbBI OXKY-
IaTh KaK [OTpeGuTeNI U peiIpUHIMATeIN? PHIHKH, KOTOPbIe ke JaBHO
paboTAIOT B peKMMe PeaTbHOTO BPEMeHH, MOTYT /1aTh HeKOTOPbIE OTBETHL,
Hanpumep, ¢puHaHCOBbIE PHHKH, HAa KOTOPBIX BBl CAMU OIIpefiesAeTe [IPH-
eMJIeMBI ISl Bac yPOBeHb PUCKA C TIOMOILBIO TAKUX HHCTPYMEHTOB Kak
ortuousr. [1pemiionoxuM, Bbl XOTHTe KYIIUTh HOBBIH MOTONMUKI. Llenst
YCTAHABJIMBAIOTCS B POKUMeE PealbHOTO BPeMeHM, TAK UTO BBl HE 3HAeTe,
CKOJIBKO 3amiarute. MOTOLMKI, KOTOPBIA BaM HPAaBHUTCS, CTAHOBUTCA BCe
6oJ1ee TIOLYIAPHBIM, I03TOMY Bbl HAYMHAETe OIIACATCS], YTO LeHbI Ha Hero
BO3pacTyT. YTOOBI CHU3UTH PHCK, MOXKHO IIPHOOPECTH OIIMOH Ha [OKYII-
Ky MOTOIUKJIA, KOTOPBLI [TO3BOJIAT depe3 2 MeCsila KYIIUTh MOTOLHUKI 110
nexe, pUKCHpoBanHoil ceronms. Yepes 60 mHeit MOTOLMKI MOKeT 060¥i-
THCB BaM I10 CETOHSAIIHEH [IeHe IUII0C CTOMMOCTD OIITHOHA MM eIIEBJIE,
IPH TOM, YTO Ha PBIHKE OH OyZieT CTOuTh Nopoxe. Baxwo, uro y Bac ecrb
MHCTPYMEHT, ¢ HOMOIL[BI0 KOTOPOTO MOXHO PACCIMTATh OO BHIOMpae-
MOTO pHCKa. BbI MOKeTe UCIONB30BATh €r0 WIH He UCIIONb30BaTh. Bbl MO~
JKeTe TIOBBICUTD WU IOHU3UTH CBO# PHCK. BaskHO, 4TOOSI pelianu BbI CAMH.
[Tomo6Hble HHCTPYMEHTDI TOIAMHE HCIIOIb30BATNCH HA (MHAHCOBBIX PBIH-
KaX, TaK I104eMy JKe OHU He MOT'YT paboTaTh HPM MOKYIIKe MOTOLIMKIIA, T€”
JeBU30pa WIH aBTOMOGHIA?

* ONUMOHBI — QUHAHCOBLIE MHGTPYMEHTH, KOTOPLIE AI0T NPaBo, HO HEe 0BA3LIBAIOT, MOKYNATL MM NpOpasarb B
Gynytiem Te MW MHble LeHHBIE Bymaru, BaIOTY i Apyrie OGLEKTL TOPTOB NO LIEHE, YCTAHOBIIEHHOM CEroaHs.
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TaMm, rae HeT HHYero ocA3aeMoro:
00LIECTBO HHTEMIIEKTA

B Hagasie ObUIM IPOLYKTHI H YCITYTH. MBI IPOUSBONIIIN TOBAPHI KU pabo-
rama B cepe o6CTyKUBaHUA. 3aTeM NEHBIU CTAIM OTPOMHBIM IPA3iHU-
koM (pacor*. B 1980-e rr. MoskHO 6BLI0 060TaTHTHCS, HCIOMB3YS COOCTBEH-
ayio (aHTa3HIO B UIPE C IPOU3BONIHBIMK IEHHbIMH OyMaramMu U puHaH-
COBBIMH MHCTPYMEHTaMH, KOTOpPbIe CPOJHH JeHbraMm (Hampumep Heobec-
[TeIeHHBIMA OOIMTaLMsAMY, BBIKYLIOM C HOMOIIBIO JIeBEpU/DKa, (piodep-
camu™*). Ceropiast IyTh K 0GOTAIEHHIO — 3TO BOOOpaXkaeMBble OIePaIlyH ¢
neHbramu. Yonrep YpucroH, OeiBuimit nmpencenarens Citibank, 6bu1 npas:
uadOpMAIHA O IeHbIaX CTOUT CETONHS OOIbIIIe, 9eM CaMy TeHBIH.

Bsrsirure Ha Maitkia Biaym6epra. Heckonbko TeT oH BOSINIABISIT OTHEN
[IeHHBEIX OyMar U TeXHOMOTHIECKHX ciCTeM B Garke Salomon Brothers', Ho B
1981 1. ocraBun upmy. C rpynmoii OBIBIINX COTPYSHHKOB K3 Salomon
Brothers' Birym6epr ocHoBan Innovative Market Systems, nosxe nepeume-
HosauHyo B Bloomberg. Ceronnst o6opor 910it komitanuu mpesbitiaer $ 1
mipi. Birym6epr rocrpom coit 613Hec Ha OYeHb IIPOCTOH Hige: OH HOHSN,
9TO, IPETOCTABIIsist MHQOPMAIIHIO O PHIHKE IEHHBIX 6yMar, MOXXHO JOOUTB-
¢st ropaszio GOJIBLIETO yCIlexa, YeM IPOCTO TOPrys Ha Hem.™

B undopmaunonssiii Bek uudopmauns — 910 aensru. Mot JIpamk —
4eJI0BEK, KOTOPbIil, Ka3aoch Obl, HI HA MUHYTY He OTPBIBAETCA OT SKpaHa
KOMIIbIOTepa B cBoeM oduce B Jloc-Armxesnece, Bbiryckaer Jokran Jlpan-
xKa. OH crapaerca noxonuTh Ha Bynsapna u beprcraitna (xypHanucros,
PackpyTHBIIMX cKaHAAT «YOoTepreir»), Ho Toinbko B Murepuere. KypHa-
THUCT-CIIeNOBATeNb, COOMPATEIb CIYXOB, TeXHO-TOHYAs. JIpajK BOHIET B HUC-
TOPHIO KaK eJI0BeK, KOTOPBLI BBITAILII Ha CBeT cKaHAaI ¢ Monukoix Jle-
BHHCKMY, eCiIH, KOHEYHO, /151 TOM IPA3Y HANMJIETCS MeCTo B HCTOpHH. Ipamk
HENPEepLIBHO MpefocTaBisieT HHGOPMAIMIO U3 OCBETOMIICHHBIX HCTOY-
HHKOB» O TOM, YTO IIPOMCXOMUT B AMEPUKAHCKIX KOPHIOPAX BIACTH.

Mudbopmanus — a1o 301010. KOMIanuu TpatsT MAUIMOHBI IOUIAPOB,
9TOOBI NOJYYHTH KaKyIo-HEOYIb HEGOPMAIHIO O CBOMX KinenTax. «[Ipe-

flaHubre KnuenTh — 3T0 Tpodert MHPOPMATMOHHOI BONHBIL, T€, KTO Blld-
_—

Ggean -feast (anrn.) — TpaguumMonHas exerogHas NMPYLLKA, KOTOPYIO YCTPauBaET XO3RMH LR CROMX

Dzrh:‘vatlves junk bonds, leveraged buy outs, futures — pasnnyHbIe BUbI UEHHLIX ByMar u GUHHCOBLIX
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neeT uropManyei, Baageer peIHKOM», — roopuT llon Kemm, nupexrop
Data Warehouse Network.”” Ho se Tonbko nudopMalius o feHbrax CTouT
Gosbllle, 4eM caMi AeHbri. MHdopManus o mponyKrax, yoryrax, 060 Beem,
0 94eM TOJIBKO MOYKHO TIOJlyMaTh, CTOUT OOJIblIe, YeM TO, 0 4eM 3Ta HHOp-
manus. Ho BaKHO He TOJIBKO KOJIH4eCTBO HH(OPMALIMH, BaXKHBI TAKKe ee
CBOEBPEMEHHOCTh U HA[eXXHOCTh. Buepaluaue HOBOCTH 0 TpeGOBAHUSAX U
OpenoYTeHUsX TOKyIateneit — yxxe ucropus. CeropHswHss nuadopma-
1M, CBeX¥e HOBOCTH O XapaKTepe CIIPOCa — 3TO 3aBTPALIHAA IPUOBIIE.

KoHKYDHDYA Ha OCHOBE KOMRETEHLWN

Cyuta yMa JOMUHUPYET B COBPEMEHHBIX KOPIOpPaLlUAX. DTO UX CyTh. Ml
Bce GoJblue 1 60JIbIIe KOHKYPUPYEM Ha OCHOBE CBOEH KOMITETEHI[HH.
Takas xommanus, kax Ericsson, — 310 6oisee, veM Ha 50%, ycIyru u
unTre/nlekTyanbapit Tpyn. Y Hewlett-Packard u IBM osra nudpa npu-
6nmxaerca xk 80-90%.

Bce oHu, HPaBHTCS UM ITO WIH HET, IePeCTad ObITh KOMIAHUAMU-
TPOU3BOIUTEISAME C OTPAHMIEHHBIM KOJIMYECTBOM YCIYT M IIPEBPATHIHCH
B KOMIIaH#H Cephl yCIyr ¢ OTpaHMIeHHBIMH MPOU3BONCTBEHHBIMU BO3-
MOXHOCTAMU. CeToNHS BCe KOMMa-
HHUM CTPOST, WIXA TOJDKHBI CTPOUTE,
CBOIO IeSATENIBHOCTh Ha MHTEIUIEKTY-
aIbHOM KamuTaiie. «Y Hac ecth 300
TOHH Mo3ra... Kak HaM MOTHBUpO-
BaTh HALIKX JIO/EH, 9TOOBI ABUHYTDH
BCIO 3TY CHJTY B IPABHJILHOM HAllpaB-
nenuu?» — 3agymancs riasa ABB Ho-
pan JIunmpar®

[Tepemenst 1990-x 6puIn 11opasu-
TeIbHbL. B3ISTHUTE HA CIIUCOK Hecs-
TH KOMITaHWi, UMEBIITNX HaUGOIb-
VIO PHIHOUHYIO CTOMMOCTH B 1990
u 1998 ropax, COOTBETCTBEHHO.”!

BospMem, k TIpuMepy, Microsoft.
3necs Bcero 27 000 cOTPyZHUKOB, 3TO
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lWIEKO He caMasi KPYITHasi KOMITAHWA, ¥ BCe JKe OHa MMEeT HaWBBICIIYIO
PHIHOYHYIO CTOMMOCTh, B 1993 r., 4To He TaK yX W JaBHO, B KOMIIaHUH
paboraio 14 000 TenoBek, 1 ee 060POT COCTABIAN HpuMepHO $3,75 Mutpa.™

Komnanusa CTOMMOCTb Ha pbiHKe Komnanuga CToMMOCTb Ha pbiHKe
1990 ($ mnpa) 1998 ($ mnpa)
AT&T 119 Microsoft 318
E i o :
k‘industnal Bank of Japan - 68 Intel « 194
"Group o | ek ™ 160
General Electric 63 Exxon 174
Eoon I8 | o | coaco: EEEE
Sumitomo Bank 56 Wal-Mart Stores 165
Fuji Bank T 53 | 1B A )
Toyota 50 Shell Group 149
Mitsui Taiy 50 § ¢

B ToMm ke Tofy OfiHa M3 KpyIMHeHIINX Kopriopanuti B mupe General Motors
numena obopor B $120 mupa.* U Bce pasno, B 1993 r. Microsoft crouna
6osbine, 1eM General Motors. Ceronss oHa gopose B 6,5 pas.™

TTonymaitre, xak orpomHa General Motors. C Touku 3penus o6opora,
3TO Bee elnle KpymHeias KoMnasus B Mupe ($ 161 Mupi poTHB XKaTKHX
$ 14,4 mnpn Microsoft’a). Y General Motors TeICS91 3aHUIt ¥ CKIANOB,
cHoxHeiIee obopynoBanue. OHA Ha PBIHKe ¢ JABHUX TOP, U B 1996 T. Ha
Hee paBorano 647 000 genoBek, 9T0 MOIIO OB COCTaBUTH HACENEHUE [0~
BOJIBHO Gonbinoro ropona.” Cornacuo Fortune 500, naxe 6e3 ydera mpo-
T aBTOMOOHIIEH 3Ta KOMIIAHYS BOIILIA Obl B CITUCOK 30 KPYIHEALIHX KOM-
manuit Mupa.* A Microsoft obonura ux 6e3 ocoboro Tpyna. ¥ Microsoft
HeT HU TAKOro KoiudecTsa oQUCOB, HA CKIAfOB, HA CTaHKOB. Her faxe
TaKOTo KOJIM4IeCTBa Jiojiel. B neficTBHTeIBHOCTY, BCe, 9T ecTh ¥ Microsoft, —
3TO YenoBeueckoe BoobpakeHue. Bee paboTa KOMIIaHMH TOCTpOeHA HA HH-
TENIeKTe ee COTPYIHHUKOB.
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Ecnu ato u ecTb B General Motors Xxopo1riero, Tak 370 BHYLIMTEIbHOCTE.
Bce ot orCcHbBIe 30AHUA, HEIBIDKUMOCTE, IETHOHBI COTPYAHUKOB, OTPOM-
Hble (abPUKH — BCe TO, UTO JODKHO ObITh aTpHbyTamu 60JibIIOro OU3He-
ca. Bce Hanm mpesicTaBneHus: 06 UeIbHOM KOPHOPAIHMH M3 IPOILIOTO
OTpaKeHbI B IPUHIUNAX OyXy4eTa, yIIpaBJieHusl, reHepalbHEIX IIaHAX Pas-
BUTHA, MIaHaX oHCHBIX 37a-
HUI, B A3bIKe U TaK gaiee. [Ipo-
1IJI0e, IO KpalHel Mepe, maer
HaM HEYTO, 32 9TO MBI MOXEM
nopepxatbcd. [lpobnema un-
TeJlJIEKTa, MO3TOBOH CUIbI (30-
BHTE 3TO, Kak XOTHUTE) — UX He-
0CA33eMOCTh 1 3¢eMepHOCTD, Y
HAC HeT JOCTaTOYHOrO KOJrge-
CTBA CIOB, YTOOBI TOYHO OIIH-
€aTh, YTO JKe MBI IIOApa3yMeBa-
€M TI0J] CJIOBOM «3HaHMSI».

Hert uu mopenu, vy MeTopo-
JIOTHH, KOTOPas I103BOJIIA b
3aMepUTh YMCTBEHHBIN ITOTEH-
UaN nofel, cofpaBmnxcsa B
OJIHOP KOMHATe WU B OTHOW KOPIIOPAaL[HU. DTO TPYIHO OOBACHHUTD, OIH-
caTh win oteHuTh. OHAKO MBI JOJDKHBI TPOJIODKATD MBITATHCA ITO Clie-
JIaTh, B KOHIIE KOHIIOB, JIOGUTDH TOXe HEJIETKO, HO MBI JKe MPOIoJDKaeM
TmBITaTHCS!

WHTesUTeKT cerofHs CuiibHee LeNbIx rocymapcts. B 1998 B HedTsHOM
¢orne Hopgeruu 65110 okouio $17 Miapn.”’ DTo TUBUNEHNbI, HAKOIUICHHbIE
3a 30 net Hedrenoberuu B Cepeprom Mope. 30 seT TsKentoit paboteL TTony-

MafiTe TOJIBKO O THICSYaX He)TAHUKOB, PAGOTAIOIINX B CYPOBBIX YCIOBUSX
CeBepHOro Mops, 1107, IPOJIMBHBIM JOKIEM M yparaHHBIM BETPOM BIAIH OT
CeMbH H Ipy3ell. DTO OrPOMHBIE IeHBIH, GepeKHO cOOpaHHbIC B CHENHATb-
HBIN, TIOXOKUI Ha NCHCUOHHLIN, cboml, KOTOPBIA JODKEH 00eCcIeunuTsL He-
6onbIioi cTpate Oyayiuee nporperanne. OTHAKO TOT (POH/ MeHbIIIE, 4eM
PBIHOYHAsA CTOMMOCTb KOMITAHHHM AmMAazon.com — HHTePHETOBCKOrO KHIDK-
HOTO MaraspHa, KOTOpBIil ObUT OTKPBIT IeToM 1995 T. ¥ KOTOpBIi 3a 4 roza
paboThl He MMeT HY OTHOTO IIeHTa npubsUd. B Mae 1999 r. phinoynas cro-
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uMocTb Amazon.com cocrasisia $23 mipz, HeMHOTMM 60JbIIe, YeM N10J10-
pua croumoctr Yahoo ($34,5 mipa).* Barna Moonbix loBKaveit obckaKa-
na HedTIHUKOB. Bypure, HedbTsHUKH, GypuTe.

Ec/iu BaM HY>KHBI I0Ka3aTeJIbCTBA CUIIbI HHTEJIEKTa, IPEACTABbTE cede,
qT0 cnyumIock 6s1 ¢ Microsoft, ecin 651 Yuutbsam leitrc 111 Bapyr o6bssm,
4TO C HErO ZOBOJIBHO M UTO OH COOUPaeTCs] HOCBIATHTD cefst ronbdy u Jmo-
6UTETbCKOM UIPe Ha GUpKe, KaK 3TO chenan ero naprrep [lon Asmnen.
Microsoft ato rposuno 6ui rubenpo. MHOTOMIUITHOHHAS KOPIIOPALUS
o6pedeHa BEIHO OCTABAThCs B 3ayIoxkHUKaX. «OT Kpaxa Hac BCeTna OTless-
10T TONbKO 18 Mecsten», — rosoput b Leiire. Ecn make Microsoft Ha-
XOAMTCA B IIOCTOSHHO IIOABENIEHHOM COCTOSHHH, HA YTO OCTAeTCA Haje-
ATHCA HaM?

Wudopmanus — 310 Hopas BamoTa. Kak ckasan Hukonac HerpomonT
n3 Media Lab yrusepcutera MIT, «Mb! nepexofuM u3 MUpa aTOMOB B MUP
6uToB».”> MBI IepexoiiM U3 Mupa, Tie FOCHONCTBOBAIA MyCKYJIbHAS CUIIA,
B MEp, [Ie IPaBUT HHTeUIeKT. 13 Mupa, rie Haunmanm pabodne pyKy, — B
MUp, T7le HAHAMAIOT rOJIOBbl. KOHKYpeHIMs OIMpaeTcs Ha KHI06aiThl, a
He Ha KWIOIPAMMBL.

Ho Bce e MBI Bce ellle 3acTpsUTH B MUpe aTOMOB. MBI IIpojo/DkaeM
OPOU3BOOMTh U3MEPEHNUS ATOMOB, Kak OyATO 3TO camast BaXKHasl Belllb Ha
3emyie. [eHepanbHOE COTTAILIEHUE 110 TAMOKEHHBIM Tapudam® KacaeTcs, B
OCHOBHOM, aTOMOB — OHO O TOM, CKOJIbKO TOHH OIIpeNeleHHBIX TOBApOB
MBI MOJKEM TIEPEBE3TH U3 ONHOIO PerMOHa 3eMHOTO 1Iapa B ApyToi. Xors
undOopManns HepeMeIaeTcs, Hepecekas IPAHUIIBI CO CKOPOCTBIO 3BYKa,
OOBIIMHCTBO TIOJIMTHUKOB 3TO, TIOX0Xe, COBCEeM He Becniokout. Hamm 6a-
JAHCOBBIE OTIETHI COMEPKAT MHMOPMAIKIO 00 aTOMax — 3aHusX, 060py-
BOBAHWH W T.II., HO CIIOCOOHBI I OHY II0KA3aTh CTOMMOCTD HAaUBa)KHeil-
LIETO AKTUBA, U3MEPSIT TOJILKO KATeropuu Nofo6HOro poga?

Mei roBopuM 06 OY€Hb Cepbe3HOM HHTEIUIEKTYabHOM capure. Te, KTo
rpoMYe BCeX TeJl THMHBI BO CJIaBy NPOTPAMMHOTO OOeCHedeH s, TOMKHbI
NOKastThcst. HemaBHO OfiHa Hatlla 3HaKOMast OCTaBH/Ia paboTy B OTHOH U3 Ca-
MBIX NPECTIDKHBIX KOHCATTUHIOBBIX KOMIAHMHA B Mupe. OHa ObLa He Iiep-
BOIL, He mocientei. KOHCYIbTaHThl OOMH 32 IPYTUM HOKHAATH GHPMY, 0CO-
OexHO KeHIMHBL. ECTH 6bI OHM OCTANNCH B KOMHAHMHY ellle Ha 10 ser, ux

* GATT — General Agreement on Trade Tariffs.
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«CTOUMOCTBY, C YYETOM [MUCKOHTHPOBAHUS GYIyIIMX 3apIUIaT, PABHAIACH ObI
npumepro $2 MiH. Y1 pyXoBOICTBO He MOITIO HalTH CKOJIbKO-HMOYNb Ipy-
eMyieMoro o0bsCHEHNs!, TIOUeMY JKe OHH yXomsT. Uepes Mecsr] KOMITAaHUs
OpPTaHU30BaJIa BEICPUHKY, U KTO-TO, yXOTs, IPUXBATAI HACTOJIbHYIO UTAJIb-
SHCKy10 Jamty 3a $200. Ha cremytormumii neHb ImaBa oguca HaIPaBAT BCeM
COTPYIHHUKOM IHCHMO, HpeuIarast HoOpoBOILHO BEPHYTh TAMITY, OOBACHHB,
9TO MHaYe OH JIMIHO 06paTuTCcA B Tioaunuio. Ho moxoske, uTo nae B ONHOI
UX CaMbIX [TPeCTWKHBIX PUpM B Mupe «cuaMna» 3a $200 B pyKax sHaIMT
Gonbilie, YeM «KYypPaBib» 32 AECATKA MAJUIMOHOB [IOJUIAPOB B OOMaKaXx.

B Hamre BpeMs IIeHHTCS HeocszaeMoe. Ecu BBI MOKeTe 9T0-TO MOTPO-
rarh, TO 3TO, BO3MOXHO, He TaK YK U ieHHO. To, 4TO LIeHHO B aBTOMObuIIe
Volvo (aBTOKOHIEPH, €ro BBITYCKAMOLIHIA, HeIABHO ObL1 IPHOOPeTeH KOM-
nanwueit Ford Motors), HeBo3MoxHO rmoTporars. [ Ipou3BoacTBeHHbIe MOIIL-
HOCTHM KOMTIAHUH HE CTOAT CIMIIKOM IOpPOTo: ¥ UX 0UCHL, u cKian B ['o7-
JAHIWUU — TPOCTO HEOBKUMOCTD.

To, 4TC AEHCTBUTENBHO LIEHHO, HEOCA3aeMO. DTO CaMa TOProBas MapKa
Volvo, oTHOI1IeHYs, 3HAHYS, HAKOTIIEHHBIE KOMITAaHHEH, KOHIIETIITHY 1 UEH.
dopry NpUIUTOCH BEUIOKHUTL $6,45 MIIp 3a Bce 9T0, 9yTh OOMblle, YeM
OHHM saIUIaTHM Obl 32 4% croumoctt America Online* ($149,8 mupm).®
TeM, KTO TIpOTAET CeTONHS aATOMBI, IPUXOAUTCH HEJIETKO.

CUauTaThCsA CO CTOMMOCTBIO HeMaTepHaIbHOM YacTH IIPUXOAUTCS KaK
mo6oMy OH3HeCY, TaK 1 OT/eAbHBIM JIIOIAM.

IaBaiite BO3pMEM SKHBOTO UeNOBEKA M PA3NIOKUM €T0 Ha MeNTbYaiIIne
COCTABIISIOIIUE — aTOMBL Bo3bMHuTE 5TH aTOMBI H HONIPOGYITE MPONATH MX
Ha UMKarckoil TOBapHO-ChIpbeBOl Oupske. Ecin BB BBIpyuMTe Mapy Oak-
COB, caUTaliTe, 9TO BaM NoBe3so.! Bmecto atoro sydire cobepure yenose-
xa crosa. Hazosure ero [xeppu Ceitadensr*™ u mpocute rofioyio 3apl- |
mary B $100 MJIH HIH BBILLE.

BosbMuTe HeMHOTO BOZIBI, CaXapa, 1o6aBbTe COMNBI M HaNETe B JKeCTd-
Hylo 6aHKy. lleHa enBa jm IpeBLICUT YeTBepTh foIapa. Hammmure Ha
6anxe Coca-Cola, u nena noackouur 1o $1.

Bosemure xapToHHYI0 KOpobKy, Hebonpuyto 6pommopky n CD-ROM.
Bce Bmecte ato crout npumepHo $20. Hanummure Ha xopobxe Lotus Notes
U mpocute 3a Bee $499.

* Kpynnetiwas komnanus B CLUA, koTopas ofecneunsaeT noaknioueHue k UHTepHeTy, npoBaiaep.
** ABTOP M YHACTHMK NOMY/INPHOTO KOMUYECKOTO Tenecepuana.

n2 FUNKY BUSINESS JJEPEBHS GAHKA




y

BospMuTe HelIeBBIN MOMIMBOYHBIA MaTepHak u nonpobyiite CIUMTH
rapy OpIOK, HCIIOIb3Ys BBIKPOUKY, KOTOpO#i OoJIblie cTa jiet. [leHer Ha 3TOM
SBHO He chenaenib. CeGecTOMMOCTb NIPOU3BOACTBA mpuMepHO $7.%2 Tlpu-
mtefite GUPKY ¢ MapKkow Levi’s, ¥ BBI MOXKeTe ITPOABATH 3TU UITaHbI 32 $50.
B ofrecTBe, Iie BO TIaBe YIJIa CTOAT yXKe He aTOMBI, BOCIIPUSATHE — 3TO
BCe, ¥ HeMaTepHaJIbHbIe IIEHHOCTH CTa-

HOBATCA 6oslee 9eM MaTepHaJIbHBIMHU,
KOrjia Bbl CIBIIIUTE TPOXOT KaCCOBBIX Ecnu Bbl MOHETE 4TO-TO HOTnoraTb’

artmapartoB. B obectBe, ocHOBaHHOM TO 370, BOIMOMHO, HE Tak Vi W UEHHO.

Ha TOPrOBBIX Mapkax, Bacardi-Martini
HeflaBHO 3arvmarioia £1,5 mupy (mpuMepro $2,4 Mipn) 3a yerbipe 3aBOAA
T10 TIPOU3BOACTBY AIKOTOIBHBIX HAMMTKOB (pupMbl Dewar ¢ 49 pabounmu
U MATHAALATAIETHAM KOHTPAKTOM C NOCTaBIuKamMu, Ho momMumo atoro
KOMITQHHSI HIONy4Y/JIa [IPaBa Ha Takhe TOprosbie Mapky, kak White Lable
(mormaunckoe BUCKkU), Bombay Gin u Bombay Sapphire Gin.® Crpanmo?
DTO He MOKKETCSA CTPAHHBIM, €CIM IMOCMOTPETh Ha CIIHUCOK CTOMMOCTH
CaMbIX H3BECTHBIX TOPrOBBIX Mapok B Mupe.*

He ynusurensso, uro I'epxappn ITuxremipaitnep, rmaa BMW, ckasan,
4TO HA CaMOM JieJie He OH YIIpaBjseT KoMIaHued. ECTb kT0-T0 Han HHUM.
Han ronoBHBIM 0(HCOM YCTaHOBJICH OIPOMHBII MaKeT JIOTOTHIA KOMIIa-
Hun BMW, 1 5Ta yBecHucTas TyKOBH-
Ha, HecyIlas Ha cefe BCIO TSDKECTb HC- CTOMMOCTD
TOpUH (UPMBIL, ABAETCSH NEHCTBH- ($ mnpp)
TeIbHBIM JIMEPOM H PYKOBOLUTENEM
KOMIIaHWH.

Wrrennext u HemarepyuanbHble IeH-
HOCTH UAyT pyka 06 pyxy. Ho Hemare-
PHANBHbIE [IEHHOCTH UMEIOT CTOMMOCTb.
Benvkue ToproBble Mapku — He fap bo-
xuit. Vx Hafio cosnaBartk, a Ha 9TO yXO-
AUT BpeMsl. 32 HCKIIOYeHHEM BOIKH
Absolut, ckonbkO BBI 3HaeTe HOBBIX

TIOIYJLIPHBIX MAPOK Ha PBIHKE KPEIKUX

Intel
ATKOroJIbHBIX HanuTKoB?! QveHb 4acTo Gillette i
i
CTOMMOCTh UHQOPMAITHH, TO eCThb CTO- )
UMOCTD NpUBJIEYCHNS] BHUMAHHA 3aBa- Budweiser
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JeHHBIX IPEIIOKEHIAMHE K BeCbMa Pa3bOpUMBBIX MOTPeOUTENE, BO MHOTO
pas3 MPEeBOCXOIHUT CeBeCTOMMOCTh IIPON3BOICTBA CaMoro npoaykra. [1pume-
pet: Coke, Metallica, Gap, Madonna, Prada u Tiger Woods.

Tenepb NOBCIOAY: Mbl B ORHOH JIOA1KE

PeajibHOCTb TaKOBA, YTO MBI JKHBEM B MHPe, KOTOPBII He 3HaeT IpaHHuil. MHo-
e y>Ke HaCTOJIBKO IIPUBBIKIH K Hiee MHTePHAIOHATH3ALUY, YTO BOCIIPH-
HMMAIOT ee KaK JOJDKHOe. IlocMoTpuTe, BO 9TO BBI OfIeTHL. B TOT caMbIil MO-
MEHT, KOTa IMIIYTCS 3TH CTPOKH, OWH U3 HAac OfieT B KOCTIOM U3 IepMma-
Hud, 60TuHKN U3 Wrajum n xananckywo pybauky. Hpyroit Hagen amepu-
KaHCKHe IITaHsl, Gyr6onky us Benbruum, Ha Hocy ouxku 13 Anonum. Ber my-
MaeTe, MbI OOMaHBIBaeM BaC, IIPUOIEBIIUCH TaK CIEKATIBHO 10 CIYYalo, HO
MBI KJIsTHeMcsl (Ha 3abab3aMUpoBaHHOM Tente Bragumupa Mibrda), 410 MBI
HOCHM TO JKe, YTO ¥ BCe OCTA/IbHbIE, eMUHCTBEHHOE OTJIMIKE — BCE YepHOe.
[Tocmotpure Ha cebs. U3 ckombkux crpan npubriia Bala ofexpal [0ToBH
HOCIIOPUTB, UTO, €CITH BbI, KOHETHO, CEMIaC HE B KPOBATH, ObUI0 ObI HEIIPOC-
TO CHATD BCIO OJEXKAY, KOTOpas 6pula Ipou3BefieHa BHe Balllel CTPaHLL

C mpyroii croporsl, Made in the USA* yxe He nMeeT TOro cMbICIa, KO-
TOPEII1 9T0 uMeno B nporwioM. To xe camoe ¢ Made in Japan** wimu Made
in Swaziland***, Po6ept Paiix moBemax 0 TOM, KaK HECKOJIBKO JIeT Ha3ap
asromo6mis Pontiac LeMans ot Ixenepat Morops uMen KOMIOHEHTOB
n3 CIIA Ha cymmy $8000, u3 HOxmuoi Kopen Ha $6000, u3 fAmonuu -~ Ha
3500, 3 I'epmarnn —na 1500 u u3 apyrux crpat Ha cymmy B $1000.° Ana-
JIOTHYHO aBTOMO6MIL Volvo 850, npounssenenusiit B [ente, benbrus, ce-
TOIHS UMeeT TONBKO 25% koMnonenTos u3 [lIBenun. ABnserca mu mamm-
Ha Volvo 850 mseackoit Mammuoin? Punckas kommanns Nokia umeer ja-
6opatopur B Ckanuuuasuwu, Amounu, [oHkoHTe, [epManny, ABcrpanuy,
Benukobpuranuu u CIITA. OHa MochLIaeT CBOMX COTPYIHUKOB Ha BuHec
bura B Jloc- Anmxenece u Kunrc Poyn B Jlonzone, 9T00bI OHM IIO3HAKOMH-
JIUCB C CAMBIMH NIOC/IEAHVIMH TeHICHIIUAMY Ha PHIHKe. ABIseTcs 11 ee Ipo-
aykums GuHCKoU? B 1998 r. HelBencKite pesuieHTH BIaneay IpuOInsy-
TeNbHO 35% aKIui, nmpogaBaBiuuxcs Ha CTOKTOMIBMCKON OUpiKe LeHHBIX

* Coenano 8 CLUA (aurn.).
** CaenaHo B AnoHuuM (aurn.).
*** Cpenaxo B Ceasunenge (awrn.).
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6yMar, a B CJTydae ¢ TAKMMM KOMITaHHSIMH, Kak Ericsson, sta ndpa nocru-
rana 50%. Eciu B Hatlle BpeMs yYUTBIBaTh I'PaHHUIB! HAIIHOHAIBHOTO TOCY-
mapcTBa OecCMBIC/IEHHO [JIs1 IKOHOMHYECKOTo aHalu3a, TO He MeHee Gec-
CMBICTIEHHO KJIACCH(PHUIINPOBATH TO-
Bapsl IO NpoUCXoXaeHuto. MHTe-
PECHO OTMETHUTD, UTO dallle BCETo
cTapIiee IMOKOJIEHHE OCTaeTcs Bep-
HBIM OTE€UeCTBEHHBIM ToBapam. Ciie-

HmMeeT 3HaueHue He rae, a Kyo.
310 «Cpenano Kem», a ne «CHenano B».

7iysi YCTOSIBIIEICS IPUBbINKe, AHITIMYaHe TIOKYTAOT aHIIMIICKOE, (ppaHIiy-
351 — (PPAHITY3CKOE, 2 AMEPHKAHIIBI — AMEPHKAHCKOe. DTO BhIpaskeHHe Tmat-
proTH3Ma. A MOJIOIEKH HarleBarh. CerogHs ToBaphl Ipoussoastcss BMW,
Nokia, Alessi, Sony. Baskuo — keM, He BaxxHo — raie. Temeps 310 made by, a
He made in*.

T'mo6anusanns — 370 yKe He HpocTo Teopust. OHa OKasbiBaeT BIUSHUE
Ha HAI[MOHAJbHbIE TOCYAapCTBa, (PHPMBI, TOBAPHI, YCIYTH, Ha MPOCTHIX
mopeir. OHa BO3AENCTBYeT Ha BCeX ONHOBPeMeHHO. MecrHoe 6BUIO HOp-
MO, MeXIYHApOIHOe — HCKIIOYeHHeM. Dr3Hec-1KOJIBI paHbllle UMeNu
creruabHble Kapepsl, KOTOPblE 3aHUMAIMCH BOIIPOCAMU MEXKIYHApOH-
Horo 6usneca. Ceropus 6buin 661 6onee ymecTHBI HebobIe Kadenpsl,
3aHUMAIOII[IECST BOIPOCAMH HAIMOHANbHOTO 6usHeca. [Touemy npaBurens-
CTBA BCEX CTPAH MMEIOT MUHHCTEPCTBA HHOCTPAHHBIX JieN B TO BpeM, Kak
GOJIBLIMHCTBO [ell IPAaBUTENBCTBA HOCHT MEXKIYHAPOIHBIH xapakTep? Ho-
BBIe MHCTUTYTHL CO3MIAIOTCS BHE PaMOK HAI[MOHATLHBIX TpaHut]. Co3maloT-
Cst Mera-ToCy/lapcTBa, Takue Kak EBponeiickuii Coros, Aznarcko-Tuxooke-
AHCKOe SKOHOMHMYECKOe COTPYAHMIeCTBO, CeBepo- ATTaHTHYECKOE COTJIa-
menue 0 cBOGOFHON TOpropie**, TpaHCHAIIMOHAIbHBIE KOPHOPAIWH, KO-
TOpPbIE IOPUAHYECKH UMEI0T HAITMOHANLHYIO MPHHAIIeKHOCTh, HO OIle-
PAUOHHO II0OWIBHEL BoIrycKkatoTcst riiobGanbHbe IPOAYKTH, TaKHe KaK
Koxa-Kosma wiu Bur Max. Paboralor robansrele cynepcreHaircTh, ué—'
NBIY psif rA0GANBHBIX MY3BIKAHTOB, Iie)-TIOBapoB, HCCIeioBaTeel, aK-
TEpOB U TaK JaJee.

HcriHuas UHTepHAIMOHAMM3ALHS (He JIOKHBIe IeKTapAIliy [IPOLIIO-
ro) osHadaer, 9T0 nopraoil B Byxane, KHP, xoukypupyer ¢ mopTHBIM B
Bepsmne. Hacrymaer TexHHKO-3KOHOMMYECKHI TTapuTeT, CBOOOIHOE pac-

* «CpenaHo keM», a He «CLLenaHo B» .
** EU, APEC, NAFTA.
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npocTpaHeHye 3HAHUH O3HadaeT, 4To 3amajy 6onee He MMeeT MOHOIOMUH
Ha HOY-X4ay, ! [I09TOMY TIOPTHOI B ByxaHe MOXeT MOIyIHUTh HOCTYII K TO#
K€ TEXHOJIOTMH U B TO JKe CAMO€ BpeMsi, 4TO M MOPTHOU B bepnuse.

Jyx kanuTagusMa TPaHCHOPMHUPYETCS.

OH 1npeTeprieBaeT U3MEHEHU € TeX NOP, KaK MOKUHYJ rpesiesl EBpo-
et B KoHIe XIX Beka, 4To6n1 ycrpeMuthes B CIIIA. On npomomkan nsu-
rathCs Ha 3arnay, noka ge goctur I0ro-Bocrouroit Asuu. OH npopospKaer
OBUTATbCS Ha 3amall, IOMaXpBasg CBOEH BONMIIEGHON MamovIKoi Hafl po-
cropamu Kuras u 6s1Burero Coserckoro Corosa. Hosas peanbHOCTS BO3-
HHKaeT moBciony. HoBas KOHOMHKAa MHOTOIIEHTPHYHA.

Qanvhni 3anap

[Mocmorpure Ha 3anap. Iocmorpure Ha Janmpaui 3anan, MOCKOIBKY UMEH-
HO TaMm poxxmaercs Gynyiee. B CIIIA cosmaercs ropasno 6osbiue paboanx
MecT, 4eM B EBporre. Ho 0c06eHHOCTBIO aMepHKaHCKOI 9KOHOMUKH SABJISE-
eTCs TOT V/MBHUTENBHBIN QaKT, YTO UCKIIIOUHTENFHO THHAMHYHBI TOIbKO
OT/ie/IbHbIe PErHOHBL, OTpacan wiu komuanuu. Kanudopuus, 4ro He yau-
BUTEJIBHO, — OOWH M3 PETHOHOB, Tie HAXOMUTCS EJIbIA Pl GBICTpOpacTy-
MIUX KOMIaHuil. 3TO CTpaHHOe MecTo, rae 40% HaceJleHUs HUKOTAA He
HONB3YIOTCA HOXKaMH ¥ BIJIKAMH, TIPeAIIoIUTas eCTh pyKaMu Ha Xomy.*
Kaxxercs, 4To MeXX/IyHApOIHAsT KOHKYPEHIIHS PasBOPAYMBAETCS MEXAY
TEMH, KTO €CT C HOKOM ¥ BUJIKOH, TeMH, KTO €CT ITAJIOYKAMH, U TeMH, KTO
HPeAIIoYUTaeT eCTh PyKaMH Ha XOfy. Mo)KeT, OHU U eISIT PYKaMHM, HO UX
TOJIOBBI ONPENeNSIOT HaNpaBieHue pasBUTHs SKOHOMUKIL

DTO 3KOHOMHKaA «cHceK U 3apuury”. Ilpasut CwomuByn** (Cuuko-
HoBast qoymHa wioc [oymmsyn). M HazsaHwue 5T0i urpel — titty-tainment***,
MHoroe u3 Toro, aTo ectb UHTepecHoro B CIIIA, 1o xpaiieii Mepe, ¢ meno-
BOH TOYKHU 3PeHUS, CBA3AHO C POCTOM MHIYCTPHUH paspiiedeHuil. XOTs cTpa-
Hbl EBponeiickoro Coiosa mpousBomsaT BMecte 6ombine GHIbBMOB, €M
CIITA, amepuKaHCKUM QUIbBMaM IPHHAAIEXAT 75% €BPOIENCKOTO mpo-
kara.” OpHako He crouT oOMaHBIBAaThCs. UHAyCTpHs pasBiledeHuil 03Ha-
Jaer He TOJIBKO (DHILMBI ¢ ydacTueM ApHoibia [HIBapiieHerrepa wiu muc-

* tits-n-ass (aHrn.) — npe3puTENtHOE NPO3BULIE PEXNAMHOTO BU3HECA WM DEKAMbI C XEHCKUMI 00pasami
PA3HOA CTEMEHU OTKPOBEHHOCTY, TAIKE MHAYCTPUA pa3BneyeHuii.
** B opuruxane urpa cnos: Sillywood {Silicon Valley + Holk d), silly — rnynuiit, T0 ecTb ropoa [nyros.
kK i i h 5 ¥
Or aurnmickoro tits — Xenckas rpyab U entertainment — WHAYCTPUS Pa3BREYEHNIA.
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Kz MafloHHBL. Pa3BiieqeHNs TakoKe 03HA4AI0T BEICOKHE TEXHONOTHH. Bemom-
uurte Silicon Graphics 1 Muxku Mayca. QUIBMEL, My3bIKa, S1€KTPOHHBIE
UTPYLIKY, BUJCO U KOMIBIOTEPHbIE UTPBI CTMBAIOTCS O BCeMH BUAamu UT
— MaTepHaTbHBIM M TPOTPaMMHBIM 00ecIiedeHreM, TeeKOMMYHUKAIIVS-
mu, MHTepHeTOM H Tak manee. CMeIIaBIINCh, OHH IPEBPAIIAIOTCS B BECh-
Ma CHJILHOIEHUCTBYIOLIEe 3efIbe.

OxonoMuka CIIA omepexaer apyrue B mene cosganus HHGOpMaLU-
oHHOTo ob1mecTsa. 3arpars: CIIIA na UT, Haripumep, coctanistior 4% BHYT-
peHHero Bajioporo npoxpykra (BBIT), B o Bpems Kak finoHus TpaTUT TONb-
xo aBa.** DxoHomuka CIIIA Bce Gonblue yxomut B cepy cosuaHus Hema-
TepHabHBIX MponyKToB. KoMmanuu CunnkoHoBOM [loanHEE CTOSAT cerof-
HA B 4 pasa 6oble, JeM KoMmanud JeTpoiita*, a ux ob1asi CTOMMOCTD
HOYTH PaBHA CTOMMOCTH BCeX KOMITaHHIl Ha (PaHIIY3CKOM PbIHKE IleH-
Hbix 6ymar.” ITano-Ansro B KasimbopHHY — MeCTO, #3BECTHOE CBOMM H3Y-
MHTEIbLHBIM YePHOCTUBOM U U3IOMOM, Telleph SBISETCS MPUCTaHUIIeM
7000 xoMIaHu#t B 06JIACTH 3JIEKTPOHUKH U TIPOTPAMMHOTO 0becrieTeHus. ™
B Tedenue crefyroniux 24 4acoB moj Jy49aMH TEIIoro KaaudopHUICKOro
COJIHITA TIOSBHUTCS TPUMEPHO 62 HOBBIX MUJUITMOHEpA.!

Komibrorepasie ¢pupmsr u pupmbl, padoTaronie B 001aCTH OAYIIPO-
BOJTHUKOB, OTBETCTBEHHHI 33, He Oosiblle He MeHbile, 45% pocTra amepu-
KaHCKOM akoHOMHKH.” Yto xopomio misa General Motors, yxe, Kaxercs,
He TaK XOpOUIO it AMEPUKI**.

Ranbvlink Bocron

Onuaxo 66110 GBI HEBEPHBIM YTBEPXKAATD, 4TO OyayIiee posKIaeTcst TOJIb-
xo Ha [{lanbnem 3amape. [Tocnemnue 10 — 20 ner Jansauit BocTOK 1eMOHCT-
pHpoBaJ HeObIBaJIBIE TEMIIBI S9KOHOMUYeckoro pocra. B XVIII Bexe Anr-
aun noHano6moch 60 set, yrobbl yuBouTh cBoit BBII, mo gaHHBIM TIpo-
deccopa xedppn JI. Cakca us Tapsapna. On oT™meuvaer, 9To ciycrs 100
JieT SIOHUM YAATOCh CIeNaTh TO 5Ke caMoe 3a NoJIoBHUHY cpoka. Kopes cae-
naja o xe camoe 3a 11 ser. B 1960-e ypoBeHD )KM3HU CpelHEro ANOHLA
COCTaBIISUT TOJILKO 1/8 OT ypoBHSI jXM3HM cpefHero aMepukanna.” [To ypos-

* LieHTp aBTOMOBMNECTPORHMS.
** U3MenenHoe Buipaxerue A, M. Cnoana, rnasbi General Motors 8 1930-1950-e: «47o xopowo Ana General
Motors, xopowio ans Amepuki».
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HIO CBOero 3koHoMudeckoro passurus (BBIT Ha mymy nacenenns) HOx-
nasn Kopes Haxoxmiace Ha ogHOM ypoBHe ¢ CynmaHoM, TafiBanp — ¢ 3au-
pom.* Tlo onenke Muposoro Banka (World Bank), narxoit no HeasHero
Kpu3uca, 0kono 50% Gyayiiero pocra MEPOBOI IIPOMBILILIEHHOCTH OyzieT
npuxoputhes Ha FOro-Bocroanyo Asuio.

Hanpuuit BocTok oTimgaer HeObiBasias Tara K 3HaHusM. Koraa Heckonb-
KO JIeT Hasa[ JIeTell CO BCEro MUpPa CHPOCKITH, ABJIAETCA U y4eda B IIKOsIe
OfIHUM U3 UX MIOOUMBIX 3aHATHY, B Kutae 34% oreetvm «ia». B SAnonnn
28%, B CIIIA Tonpko 18%.%

Ho nasxe ¢ y4eroM BBIIIeCKa3aHHOTO, 00Kt MacIITab mepeMeH, BO3-
MOXXHO, HeIOOIIeHUBaeTCs. 3aIaz Bce oTpuaer. Koe-KTo BEpHT, YTO He-
IOABHUI a3HATCKME KPHU3UC MOLTBEPANI NPABUABHOCTh TaKOH HO3UIUH.
Hexoropsle 1o cux nop yrBepxpmaior, uro JambHuil BocTok npousBomut
TOJIBKO 3JIeKTPOHHBIe Oe3[eYIIKN M ITaCTMAccOoBbIe UTPYIIKH. Takme
B3IJIANBI He BBIIEPKUBAIOT HUKaKo#i kputuku. Mccrenosanue Merill
Lynch* noxasano, 410 B Takux crpanax, kak Cunramyp, [onkoHr min Tai-
BaHsb, 6osee 60% BBIT npuxopurca Ha cepy ycryr. bonpomucTBo THX
3KOHOMUK YK€ BO MHOTOM OIMpaeTcsl Ha BLICOKOTEXHOJIOTMYHEIE OTpac-
. HenasHO cTajo u3BecTHO, 4T0 CHHTAIyp, KOTOPBIN II1CaTeb YUIbAM
T'ubcon xax-to Hazsan «/IMCHEMIIHAOM, B KOTOPOM IPHUMEHSIOT CMEpPT-
HYIO Ka3Hb»**, Tpatut 1o 25% cBoero BBII Ha o6pasoBanue, uccienosa-
HYs U paspabortku. Craercs HaM, OHM 3HAIOT, YTO AenaoT. Koneuno, Cun-
ramyp MoxeT OBITh HelpaB. A 9TO, eCJIA MBI IIepe>KHBaeM He HACTOSLIYIO
peBOMIOLUIO? A 9TO, eCITH 3HaHUSA He Oy YT ABJIATHCA OCHOBHBIM CPEICTBOM
npousBoacTea B Oyaymem? Hanerirecs, HageiTecs. ..

B Oro-Bocrounoi Asuu 6obImast 9acTs MpON3BOICTBEHHOM EATENb-
HOCTH OCYIIECTBIISETCS Terepb B Kurae, cTpane, KOTOpas €KErogHO BbI-
myckaeT 350 000 uHXeHePOB €O cpefHedt 3apaboTHOM TaTol okoso $ 100
B Mecsil. B Kurae 6onbine mopeit co cpeHuM 06pa3oBaHUeM (Ha ABECTH
MHJUTHOHOB 4enoBeK ), yeM B CIIIA, u u3 uux 413,7 mua monoxe 20 mer.”’
Kuraitusl Mostopbl, 06pa3soBaHbl ¥ sKafgHBL. KUTalIbl IOITH TaKMe XKe, KaK
U MBI, HO B TO BpeMsi, KaK Mbl XOTHM CTath GOTaTbIMH, OHH XOTAT OBITH
6orareiMu. HemasHnit 0630p mokasai, 4ro 66% KUTaiies paccMaTpUBAIOT
60raTcTBO KaK CBOI0 OCHOBHYIO JKH3HEHHYIO 1e/b. Beero nums 4% xoraT

* KpynHbiil aMEPVKAHCKUIA MHBECTULMOHHIH BaHK.
** Disneyland with the death penalty (anrn.).
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npopomkars Berukyio Kuraiickyio Pesomoruio.” o navama XIX Bexa
Kurtait u Tak uMesT KpYIHEHIIY 3KOHOMUKY B Mupe. Ecnm Temibr pocta
He CHU3ATCS, TO YoKke K 2010 roxy Kirrait BepHer cebe cBOe TIpexHee mOMU-
HHUPYIOIIee IOMOKEHUE.

HecoMHeHHO, XapakTep KOHKYPEHIIMH CO CTOPOHBI a3UATCKHX CTPaH U3-
MEHHTCH B TedeHue OInpKairero Bpemenn. Unctas KOHKYpPeHIIMA MYCKYIlb-
HOH CHJIbl YCTYIUT MECTO KOHKYPEHIIAM YMOB. OBONIOLUS AIOHCKOH 9KO-
HOMMKH ¥ TIpeBpaliieHre JAMOHNK B MEPOBYIO HHIYCTPHAILHYIO IepsKaBy
MOXeT OBITh JUIS HaC XOpoIInuM YpokoM. [ToHauary SImoHIIsI CTapaIich IIpo-
M3BOMIUTD BEIIH TIOfENIeRNe. 3anaj IOCMEeUBAJICS M CMOTpeN Ha HIX CHUC-
XOIUTENbHO, KaK Ha IPOM3BOIHTENIEN NellIeBOH UIACTMACCOBOM IpebeneHn.
3aTeM OHM HAaYUHIHCD JENATh BEIY, KOTOPbIE CTAIH JIVUIIE, YeM Y UX KOH-
KYPEHTOB. 3afiaz Bce eiile OCMenBasics, a Hanpacso. Koraa smonist «y6u-
J7¥1» GOJIBIIMHCTBO 3aHaAHbIX IPOU3BOJUTENEH 2MeKTPOHNUKH 1 3a0HIIN IIpaK-
THYeCKH BCeX [TPOU3BORUTeNIeN aBTOMOOMIeN, 3anaj 9y Th He OIaBIIICA CBO-
1M cMexoM. Korna MIITHOHBI MO3TOB IIOCTYYAT B ABepH 3aniafa, pagocTHOe
3JI0PafICTBO MO IIOBOAY A3WATCKOTO KPU3HCA OKAXKETCA BEChMa KPAaTKOBpe-
MeHHBIM. [lonoxpuTte. 3a ynoBONIbCTBHEM IPUAET pacIuiaTa.

BocTox Gnu3ko*

[Tyrettectsus Ha Jlanpuuit Boctox u [JaneHnil 3anaj He JOCTaTO4HO. by-
Iyllee MPUHAIEKUT TakKe ¥ «BOCTOUHBIM» CTPAaHAM, KOTOPBIE SIBJISIOTCA
(ANMA ABISUTMCH) JUTSL HAC «COCENAME 33 CTEHOI»* ™. DKOHOMHKH HEKOTO-
PbIX U3 9THX CTPaH MPOLLIX OIPOMHBIN ITYyTh CO BPEMEH MAJEeHHUs 3TOM
«cTeHbl» B bepnauHe B 1989 1. Heckonbko JleT Hazaj MUHUCTP SKOHOMMKH
Benrepckoit pecny6arKy BBICTYIMI liepef IPYIIION XXyPHATUCTOB H, B
YACTHOCTH, OOBACHILL, IOUEMY, Ha ero B3I, Hal KoMMyHu3M. OH 1ipef-
CTABHJI OU€Hb JIONTOE M HMOAPOOHOE MAKPOIKOHOMHYECKOE OOBICHEHME.
Korpa oH 3akoHYMI, €ro JkKeHa, BEHIepcKas NpellIpHHUMATENbHUILIA, [0
HSUTACh CO CBOETO MeCTa M CKa3asa: «f He yBepeHa, ITO IOH:IA TO, YTO TOJIb-
KO YTO CKas3aJl MO# MY, HO JIOJKHA BaM CKa3aThb, 9TO BCE MOM JIPY3bA U 51
XOTUM XO[UTh 10 MarasuHam»”.

* B opurunane wrpa cnos: The Close{d) East (anrn.) — Banskuii Boctok (e Banxunid) u 3akpuiThiii BocTok.
** Mmeetcs B BuaY bepauHckas crexa.
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MBI MOKeM paccMaTpuBaTh «BOCTOK 3a CTeHOI» ¢ TPeX B3aMMOJOIIOJN-
HSIOLUX TOUEK 3PEeHMS:

1. Jlns Hexorophix koMmmauuit Bocrounas Espora — aro 6appak: ot-
CyTcTBHe HH(PACTPYKTYPBI, OPraHU30BaHHAs IIPECTYIIHOCTD, APY-
roil MEHTaIUTET U TaK JaJlee.

2. Jlna gpyrux Bocrounas EBpona — 970 moTeHunansHO 049eHb eMKHU
PBIHOK cObiTa, HarmpuMmep, Mercedes mponaer B Mockse Gonbiioe
KONMYECTBO CBOUX POCKOILIHBIX MAIIHH.

3. DTU CTpaHBI TaKKe COCTABIAIOT NOTCHIHAIBHO OYeHb eMKMH PhI-
HOK 3aKYIIOK, B YaCTHOCTH, MHTE/NEKTa, KOTOPHIH BHICTABIECH Ha
NpoAaXy B orpoMHoM oObeMe. Yallle Bcero, 3T0 3HAHUA U TEXHO-
JIOTHH, HEKOINa HAKOIUTEHHbIe 0OOPOHHON NPOMBIIIIEHHOCTBIO.

Crour OTMETHUTD, YTO TEIEPDh HJOBOJILHO YaCTO PYCCKHE KOMIIAHWH OT-
Ka3bIBAIOTCA HAHUMATh 33IMAJHBIX CMENUATUCTOB, IOTOMY 4YTO, KaK OHH
YTBEPXKAAIOT, 3alIalHUKN HE ABJAIOTCA «KallUTaJIUCTAMU B TOCTATOYHOH
ctenenn». OHU TOBOPAT, 9TO 3allafHbI€ JIIOJIH, BBIPOCIITHE B KOM(bOpTe, HE
TOTOBBI HANIPSDKEHHO pa6OTaTb IO MHOTO 4aCOB B JICHb U CJI€AOBATH IIpa-
BHJIaM, KOTOpbIE HCO6XOIII/IMO HEYKOCHHUTCIIbHO COéJIIOJI&Tb B MECTHBIX YC-
JoBuAX. BocTouHbie eBpOHCfIIlbI BCE€ €ILI¢ TOJOOHBI.

MipaMo nop HocoM

HeosxunaHHBIE BEIM MPOMCXONAT U B camost 3amanuoit Espome. Kro 651
MOT IOJYMaTh, 4TO OJHOM U3 CaMbIX GBICTPOPACTYIINX KOMIAHMI B 0671a-
CTH TIPOTPAMMHOTO obecriedeHus — camoit HaHKOBOIL U3 BCEX OTpacient —
craHeT HeMerkas dupma o HassauueM SAP? A oTky/a, HO3BONBTE CIIPO-
CHTB, NMpHIIa K HaM Nokia — IIpou3BomuTeNb CaMbIX CTHIBLHBIX ¥ CAMBIX
KJIEBBIX MOOMWIBHEIX TesedoroB? Ceronts OUHMMHANA 3KCTIOPTHPYeT
6onbllle 3JI€KTPOHUKH, YeM HIPOLYKTOB JepeBoobpabarsiBalomeil Ipo-
MbIILIeHHOCTH.® Y dunHOB Taxoke Goubiie HTepHET-XOCTOB* Ha OyHIy

* Internet host - y3en, yanosoit agpec B UHTepHete.
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HaceJIeHHUs, 1eM B Jo60¥ apyroii cTpare.®! Passe 10 et Hasaz MOXHO ObLIO
NPeNHOJI0KHUTE, YTO TPU caMble MOMYJLSIPHBIE aBUATHHIU OyIyT UMeTh aH-
rIHACKOe TIOAJAHCTBO? A cerofiis ~ B3MISAHHUTe Ha easylet, Virgin, Ryan
Air. Y xto 651 MOT IofyMarth, 9TO jiBe KpyIHeiine u Haubosee ObICTPO-
pacTyIie KOMIOAHUH TI0 pa3paborke MHTepHET-CaBTOB OYIYT IIBEICKH-
My, Benp [Benus TpaaumoHHO 6bUIa IPApOIUTENbHULEH CAMBIX «MYC-
KynucTeix» Kommanuil. CeronHs B [llBenun ects Icon Medialab n
SprayRazorfish, Bno6aBok crpaHa ImpeTenziyeT Ha TpPeTbe MECTO B MHpE 110
9KCHOPTY MY3BIKH.

B EBporie MOXKHO HaliTH HeMAJIO IIPMMEPOB KyJILTYPHOTO MHOToo6pa-
3us. HexoTopble U3 caMBIX IpeyCIIEBAIOIKX U CAMBIX MHTEPHAI[HOHAIIb-
HbIX KOMITAHAM HMEIOT TO/IOBHBIE OHChI B 3STHUYECKU U PeMTHO3HO Pas-
HoponHo#i [Isefinapun. Takue koMnanuy, kak Nestlé, Ceiba Geigy u ABB,
Ka)xeTcs, 6onbine Ipyrux B EBporie crpeMATCS IPeBPaTHTHCA B HOAJIUHHO
MHTCpHANNOHANBHBIe opranuannu. Coser Habmonarterneit ABB, cocrog-
1A U3 BOCBMHE WIEHOB, BKIIOYaeT B ceOs MpeCTaBUTENIEH JeThIpex Ha-
LUOHAILHOCTEN, a UCIIOJIHUTEIbHBIN KOMUTET — 11Ty, beiBnii rimasa ABB
[Tepcu bapHeBHUK yTBep)KIAT, 9TO «KOMIIETEHLHS, @ He [IaCIIOPT, SIBJIIeTCs
OCHOBHBIM KpuTepHeM orbopar. [Ipyrie MynbTHHAIIMOHAIBHBIE KOMIIA-
HUH, OOHAPYXUB TIPo6IIeMBI, CBA3aHHBIe C TIobau3anuen 6U3Heca 1 YCH-
JleHFeM PO KOMaH/Il, TOXe CTATH MHOrOHaIoHalbHbIME. [Tocie cBoe-
ro o6pa3oBanus B pesynbTare causHus xommanus SmithKline Beecham
chopMHIpoBaIa COBET JUPEKTOPOB U3 TPUHAALATH UEJOBEK CEMU HAlMO-
HaAbHOCTeH. EBporma HaHOCHT OTBETHBIN yHap.

Etc.

MoHO IpOIOIDKATh M IIPOJIOIDKAT. DKOHOMMKA PacTeT BO MHOTHX PEry-
oHax. Bonblile HeT eAMHOTO UEHTPa IPABATALINH, NIOABIAETCA BCe GObLIe
ILIeHTPOB MIPUTSKEHHsL. 3alaHbIHA IPOEKT ~ MAJIEHbKHI PO30BBIN JOMHK C
GenbIM 3a60pYMKOM, HalleXKHAs MalllMHa, KpacuBas (-blii) >KeHa HIH MYX,
IOCJIYIIHbIE IETH, eKErOHbe KAHHKYIbI JeToM Ha Cpeyr3eMHOM Mope
WM Ha ocTpoBax Kapmbekoro Gacceitna M JOCTOHHas, CTaGHIbHASA pado-
Ta - Telepsb MPETBOPAIOT B XU3Hb He TobKo 200 MIIH Jiiofieit.

*et cetera (nar.) — n TaK ganee.

FUNKY BUSINESS [IEPEBHSA (DAHKA

121



Teneps He TOMbKO AMOHUS «IBIIHT B 3aThLIOK» 3anany. Ceromrs 3000
MUTH JIIOTEI XOTAT UMETh TO, 9YTO OOABITHHCTBO JIIOfel Ha 3arame yKe nMe-
10T, ¥ XOTAT 3TO IpsAMO ceitdac. M, mosBepbTe HaM, OHI HE CKaXKyT «IIOXKa-
ay#icrar. Crpanmao? HanpoTtus. Oto BenmMuailinit 6U3HeC-111aHC B HOBOM
ThICsTgeneTHi. 1o HallleMy ONTUMMCTHIECKOMY CLeHApHIO, 9TH 3 MIIp[, de-
JOBeK B GuvpKaiIeM OYIYILEeM CTAHYT HAIUWMHE [OKYIIATeISIMIL

Ho nepeBus dank He nmpocTo mobaibHa, B Hell BCe U BCe B3aMMOCBS3a-
HO Ha DIOGATbHON OCHOBe. BCOMHMTE PEIGOTIOBHYIO CETh WM NAYTHHY.
TlepeMensl pacIpOCTPaHAIOTCA U OLIYILAIOTCS HOBCIOAY. PriHOYHAs 3KO-
HOMUKA — 3TO He Wrpa, Tfie CyMMa HaOPAaHHBIX ¥ HOTePAHHBIX OUKOB BCe-
ria paBHa HyMO*. Eci B A3uu JIopu CTpajaioT u3-3a SKOHOMUYECKOTO
KPH3HCa, 3TO He YJIydIllaeT )KU3HEHHbIH YpoBeHb Josiel Ha 3amage. Ecim

temnbl pocta B CIIIA B3ajeTaror co cko-

Ceropus 3000 MUANHOHOB NiOAeH POCTBIO PaKeThl, 3TO HEILIOXas HOBOCT
XOTAT WMETDb TO, YT0 BONbIIMHCTBO 1t Bcex. MBI Bce BMeCTe CTPOUM HH-
muneﬁ Ha 3anafie yie HMewT ~- TEPHAMOHAIbHOE OOIIECTBO, IIPOHHU-
H OHM XOTAT 370 NPAMO Cenvac. 3aHHOe B3aMMOCBA3AMU. [epeBHs
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bank o3HayaeT GobLIe KOHKYPEHIIHH,
HO H 60JbIlle BO3MOKHOCTE! — BO3MOXKHOCTeH HAMTH HOBBIX IIOKyIIaTe-
JIeti, HOBBIX IIOCTABIIIUKOB, IAPTHEPOB, CIIEIHAIKCTOB WK Apy3eit. C mpy-
IOV CTOPOHBI, [1€Ha, KOTOPYIO TPUAETCSA 3aIUIATHTE, €CJTH BbI He TIPUCOEH-
HHTECh, 0YeHb BbIcoKa. [TossornTe Cagnamy Xycefiny nmu Crobonany Mu-
JIOIIIEBUYY, i OHU BaM CKaXKYT.

Nupgeps! ¥ BeOMbBIE

OueBrIHO, YTO He BCe PETHOHBI PA3BUBAIOTCS ONMHAKOBBIMU TEMIaMH.
[To mueHuU0 KCcnepror World Bank’a, B cTpaHax ¢ 6osiee BLICOKYIMH TeM-
HaMH pocTa JI0JX MPocTo 6oibine paboTaroT, 6obIIe yIarcs, HMeoT
6071€e BLICOKHH ypOBeHb cOeperxeHHIL. Y crex M060it 9KOHOMUKH B TIPO-
rpecca CTpOMTCA HA OUeHb IPOCTHIX Bellax: pabora, yyeba, HAKOIUIEHME,
HHUKaKHX 3KOHOMUYeCKHX Yy/eC, MarmIecKoro MOpPOLIKa WM Boanie6-
HOU ITaJOYKH.

* Zero-sum game (aHrn.}
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B Tegenne 1990-x CIIIA BepHY:u cefe mUAMpYIOLIEe OIOKEHHE, DTO
BUJHO M3 aHAIM3a J0Jieli MUPOBOTO PHIHKA IIeHHBIX GyMar, IpHHAI/IeXa-
niux kommanusam CIIA u Anonun.®

I1aTs €T Ha3ag Kasaliocsk,

R LU B RV Tl ORI [L0/11 MUPOBOTO PbIHKA LEeHHbIX ymar

BUTb a3HATOB, ¥ OCOOEHHO

SnoHn1o, HO ¢ l'IpI/I6JII/DKeHI/I— ron- ﬂnbﬁw;;\

M HOBOTO THICSYENIeTHsI MHO-

¢ 1990 41,5%
rye U3 HUX HaTOJIKHYJIHUCDH Ha : ,
HeIIpeoloNMuMblil 6apbep. Uto %7

CITy9HNIOCK?

Cnenyer nu ynusnarscs? Kparkuii otBeT — Her. B KoHIle 3pbl HHAYCT-
PUAIA3ANNN MbI BCe OOJibliie BHUMAHUS YACHUIN 5(QPeKTHBHOCTH, 3KC-
IUIyaTalMu, TNIAHOBBIM, IIOC/IeI0BATeIbHBIM YIy4IICHIAM IPOU3BOIUMON
MPOAYKIMU K MacCOBOMY IIPOU3BOICTBY, CTApasiCh IPOU3BECTH ellje ONHO
U3[ENUe, TOTHO TAKOE e, KaK U NpefbIfyIliee, IPOCTO Iy Th-4yTh AydILe.
Te, KT0 TIpeycrien B 3TOM, ObUIN BOJILIEOHHKAMH, YMEIOIIUMH IeTaTh JIy4-
IIIe TO JKe, YTO M BCe OCTaibHble.* OHH MIPEB3OIILIA BCeEX, ieast Bee abco-
MIOTHO HPABHIIBHO.

B nepesHe daHk Bca Urpa HaeT BOKPYT TBOPYECTBa, Pe3yIbTATHBHOCTH,
PEBOJIIOIMOHHAIX TPe0Opa3oBaHMil B IOIXONAX K IPOM3BOJCTBY MPOAYK-
ITMHA 7 06CTY)KUBAHUIO, TIPUBJIEICHUIO B KOMIIAHHUIO COBEPIIEHHO HEMOXO-
KUX JIIOiel, CTIOCOOHBIX CO3IaBaTh HOBBIE, YINBUTENbHBIE TPONYKTHL. Y-
NeX MPUXONUT Yepe3 MCCIENOBaHKe HeM3BEJAHHOTO U IIOJIYYeHue JIMIIb
OTYACTH «[IPABHUIIBHBIX» PE3YIbTATOR.

OueHb HEMOXOXHUE APYT Ha JIPyra UTPOKH OyJlyT TUAUPOBATH B OYIy-
IIeM Ha PasHbIX 9TallaX SKOHOMUYECKOH 3BOMOnNH. B nepesHe dank ectb
OJIMH PErUOH, B KOTOPOM MHIMBHIYAIH3M SIBJISIETCS OCHOBOH BCe# CucTe-
MBI IIeHHOCTeH. B HeM eCTb HHCTUTYTBI, KOTOPbIE IIOIIeP;KHBAIOT TTOABIK-
HbIA PBHIHOK TPYJa ¢ KOHTPAKTaMU Ha KPaTKOCPOYHOM OCHOBE U BBICOKOU
TEKYIKOH. Pervon, NpHHIMAIOMINH HeollpeeIeHHOCTD U CO3JAIOLIHI HO-
BbIe TexHOJOTHH, — 3T0 CoenunenHble IlITaTel. Tak uTo He CTOHMT yOUB-
JIATBCS. TOMY, YTO aMePUKAHCKHe (PUPMBI TOMHHHPYIOT B Hadale HOBOM
3PBI, 0COOEHHO TOIA, KOTa KOJJIEKTHBH3M, OKH3HEHHBI HaéM, CHILKe-
HHe HeOIpe/e/ieHHOCTH U OCBOEHHe, a He CO3/laHie HOBBIX TeXHOJIOTHH,
OTIHYAeT XapaKkrep JeHCTBUI €e OCHOBHOIO KOHKypeHTa — SmoHMH.*
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Ho coBcem He 0653aTeNIbHO, YTO 3TO TOCIOICTRBO GY/eT IIUTBCS BEYHO,
ByMm amepUKaHCKON IKOHOMHKH He HAITMCAH 307I0THIMH OYKBAMM Ha KaMeH-
HbIX ckpkassix. CIIA, MoxeT, ¥ He CHaflyT IPOCTO TaK CBOHX MO3UIME, HO
dakT ectb akT, BEI30B 1M Oyger 6porieH. Imobanusaiys i cMelleRye pas-
HbIX CHCTeM LEHHOCTEN CKaXKyT CBOE CNIOBO. BOJIBIIMHCTBO MO yXke He
[IONAJIAI0TC B «reorpadudeckre» MOBYIIKY, MHOIHe SIIOHIIbL, TATIaHE HIIH
HOpTyrabus! Goee HHAMBHUAYATbHBI B CBOEM TBOPYECKOM IIOMIXONE, UEM
CpelHHI aMepHKaHell, M cMellee CMOTPST B [71a3a HeonpeneneHHocTH. Te-
epb MUp NpHHALIEKUT uM. OHI BOJBHD] BOCHOJIB30BAThLCS CBOMM IIPAaBOM
Bhi6opa. U onu BbiOepyT. TlooTOMY HaM CleflyeT OKHUAATh CTPEMHTEbHBIX
M HeO)KHIAHHBIX OTBETHBIX YIAPOB 110 MePe TOTO, KaK 9T JIOIK HAUHYT CO-
6upars nien 1 HapabOTKU B OTHOM PETHOHE U TPAHCIUIAHTUPOBATH UX B IPY-
roii. B obmectBe 6e3 reorpamueckux MpUBS30K JIIOAKM U OPraHU3ALNH, Y
KOTOPBIX Teriepb MHOXECTBO «POJIMHY», OTIHYAIOTCA OT HBIHELHAX HAIHO-
HAJILHBIX TOCYIAPCTB, B KOTOPBIX HEJb3s TAK MPOCTO COPBATHCS ¢ MECTa U
yexatb. B KOTOPBIH pas: ko OKasbIBAETCS HAMHOTO BaKHee, 9eM 20e.

PesynbraTsl MeXXIYHAPOIHOTO HCCIENLOBAHNS MATEMATHIECKHX U TIPO-
YHX CIOCOOHOCTEH TPUHAIATIIeTHHX opocTKoB (TIMSS) Takoke mopTsep-
XG0T COMHEHHS B TOM, uTo CIIIA cMOTyT M nasiblite COXPaHATD JTHIEPCTBO.®

Maremarnka Ouku Bpyrue npeameTbt Ouku

1. Cunranyp 643 1. Cwnranyp
2. 1OxHas K@- 607 2. Pecnybanka
3. fAnonus 605 3. 9noumns

4. ToHKomr ; - 588 4. OxHaq

5. Benbrus 565 5. bonrapma
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CmosxeT 1 AMepHKa YIep:Kath CBOE TOCIIONCTBO B OOILIECTBE, B KOTOPOM
BCE PellTaeT MHTEIUIEKT, KO ee TIOIPAcTaloLee IIOKOIEHHE [0 YCPENHEHHbIM
HOKA3aTeIsIM ABHO He MOMafiaeT B BHICIIYIO JITY? A MOXeT, G0Jice BakeH BOIT-
POC, ITOTXOAT JTH HaM YCpenHeHHble fokasarean? Ecmm mopu arka mpy BbI-
TIOTHEHHH OTIpeTie/ieHHOM PaboThl B CTO pa3 JIy4ILIe, 4eM BCe OCTAIbHBIE, pa3-
Be He GY/IET CpelHil 6a/u1 TAKHM JKe GeCTIONe3HBIM, KaK TOCYIapCTBEHHbie [pa-
HHIBI, 00IEeCcTBEHHOE TeJIeBUIIEH e WIM CTapble ATGaHCKUe MYJIbTHKH?
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3areM BcTaer BOIPOC, a yTo ke EBpoma? Eciu CIIIA u Snonwus (a Bme-
cTe € Hell, B JaHHOM ClTydae, ¥ Bcs ocraibHag IOro-Bocrounas Asus) npen-
CcTaBJAIOT co6oi 1IBa MOMOCA, TO 9T0 JKe EBpoIa — 3acTpsUIa MeXAy Baro-
HaMH 1 TIaPOBO3OM I IEHCTBUTENBHO CNIOCOOHA B3ATD Jydiiee OT 060-
UX perHoHOB! Mpl MOXkeM ObITh yBepeHBI B OJHOM: eClu EBpoma xouer
B3ATh Jy4Illee OT JABYX MMDOBBIX JIAIEPOB, OHA NOJUKHA CHOCOOCTBOBATD
pOCTY HaIlHOHAILHOTO PasHOOOpasus, KOTOpOe Ha MPOTsHKeHHH XX Beka
ABIJIOCH IPUYMHOM HECKOJNLKUX BOHH Ha e TePPUTOPHH.

B CHIA HauuoHanbHOE, KYJIBTYPHOE K IIpOdee MHOTOOOpasHe — 3TO aK-
TyaJIbHEHIINI BOIIPOC. Y KOMNAHUIA eCTh IIPOTpaMMBbl, HallpaBjieHHbIe Ha
yBeNMIeHHE HAIIMOHATLHOIO MHOT000pa3is CBOHX KOJUIEKTHBOB, TaK Ke,
KaK M MHOTO00Pasusi 1o Apyrum mokasareasaM*. KoMIaHuu pacKolenBa-
I0TCA Ha JIOPOTYIO PeKJIaMy, paccKasbiBas 06 3THX IIporpaMMax, JpyruMu
CJIOBAMH, OHM M3 KOKH BOH JIe3YT, 9TOOBI [TOKa3aTh, UTO OHM IIOJIUTHIECKH
KoppekTHbL Pasmura B Tom, uro B CIIA HanuonateHOe MHOrooGpasue —
3T0, KK [[PABAIO, IPOCTO BOUPOC UpeTa koxu. B EBpone — 310 onpoc kynb-
Typ.* HOBBII INAaBIIIBHBLI KOTE PA3IMIHbIX KyIsTyp — EBporra.

TunuyHble eBPONENIBI XUBYT B CTPaHaX, Iie ot 15 mo 25% Hacerne-
HUS — BBIXOIbI U3 ApYTHX cTpaH. ClIKgHHe — 3To Bce. boubilie He cyme-
CTBYeT 3aKPBITOT0, ONHOPOJHOI0, U30JIpOBaHHOTO oO1ectBa. JKusymiue
60K 0 60K JIOAH Pa3HbIX HAIIMOHAJIBLHOCTEN C Pa3HBIMU CHCTEMaMH IeH-
HOCTel — HeH30e)KHast peabHOCTD Haluux AHeli. KoHewHo, He Bceraa Bee
npoxonut raagko. Hekotophie cTpaHbl 60see HaMOHAMHCTHIHBI, YeM
apyrue. Ho HUKTO HHKOT/IA M He TOBOPHJI, YTO COBMECTHOE IIPOKUBaHKE
BO3MOXHO 6€3 OCIOKHEHHIL.

Tak umm uHade, EBporna NoTeHIMANBHO MOXeT CTaTh 60llee HEOTHO-
POAIHOI, a pasHOOOpasue KyJIbTYp, HAIMOHATBHOIO COCTABA U TaK JaJee
laeT MOLIHBIM TOIYOK Pa3BUTHIO TBOPYECTBA, MHHOBALMOHHOCTY U I1PO-
rpeccy. Ho ocraercsa BOIpoc: CUfiAT Ji eBPOINENIIbI Ha KPBILLIe IIOPOXOBOIO
CKJIajla WIM Ha KpbIILIKe IUVIABUILHOrO KoTaa? Y EBpomnbl gosras ucropus
Bpaibl U B3aUMOHEIPUS3HM. Ee Hapoasl IPUBBIKIH )KUTE IIOPO3Hb. To
310 — WIIC UK MUAYC? [To MHeHHIO Hemenkoro akageMuka IOprena Xa-
Oepmaca, eBpOIeIiCKOe Hac/Iefle ONpeNesieHHO SBseTcs HaKTopoM, CIIo-
cobcTByIOMMM 60pbhe ¢ Pa3po3HEHHOCTBIO U mopiepxupalomumM Espory

* Hanpumep, MHOTOOGpa3Me PenUrio3HbIX BO33PEHHM, CEKCYAbHOM OPUEHTALIM, NONUTHYECKUX B3rNAA08 U
Nipoyee. Mo-aHrnuicku Bce ato diversity.
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B €e CTpeMJICHHH CO3aTh HaJJHAITMOHATBHYIO® IEMOKPATHIO 9epe3 yKpell-
sienne Esponetickoro Coro3a. MacTepcTBO MpUXORUT C OIIBITOM.

Onnako HelaBHue coObITHA Ha bankanax gaxe OMTUMMCTOB 3aCTABIS-
I0T 33)yMaThcsi 00 OMACHOCTH HAI[MOHAIBHOTO MHOTO0Opa3us. Bcnomun-
T€: 9TO eCTh — eCTh. EBpona Bekamu ObLIa M 0CTaeTCsi HOONHOPOAHOM, ¢ TOYKH
3peHMs PacOBBIX, PEJIUMTHO3HBIX U EPYTHX XapaKTepHCTUK. MHOroo6pasue
KaK TakoBoOe He XOpolIo # He Iroxo. OHo npocro ects. Ho 080 Moxer cTats
TeM, 9eM Mbl 3aX0THUM. EBpolie He HYKHO 60Jiblite HIIM MeHBIIIE T€TEPOTeH-
HOCTH, e¥ IIPOCTO HY>KHO PeIINTS, 9TO C Hell Aenath. EBpone HyXHa MeuTa,
uzies, HOBBIA MaHH(eCT — CIOBO U Aeo. EporefiliaM cieyeT Harpadb
CBOH MO3TH U IIOHSTD, 9TO JO/DKHO OBITh CHENTAHO IS Pa3BUTHS IIOTEHITH-
ara, 3aJJ0)KeHHOTO B HAI[MOHATBHOM MHOT000pasHH, UMes B BUAY CeTOf-
HSITHUE HepeMeHbl B TeXHONOTHAX, HHCTHTYTAxX M LeHHoCTAX. Ecim aToro
He CIleNIaTh, T0 cynp6y EBporsl 6ynyT pemars apyrie obutaTeny mobas-
HOU JepeBHH (aHK.

N3MeHeHHA IPOMUCXOAAT He TONBKO B MaTepUH, IPOCTPAHCTBE K Bpe-
MmeHu. B onioxy u3o0bmwins Bech MUp IpeTeprieBaeT MeTaMopQo3bt, IpuHA-
Masi HOBbIe, IpHIysuBbie (hopMbl. Bellln mepeMeraorcs, pacnafanTcs
U CKJIaIBIBAIOTCS CHOBA B HEOOBIYHBIX COYETAHUSX — panta rei **, — obpa-
3ys1 HOBYIO PeabHOCTD — MUD C PasMBITHIME TPAaHUAIAMHE, (parMeHTap-
HBIT MHD, M-H-P, HAIIMCAHHBIA 4Yepes feduc.

Harre ob1iecTBo HaxofuTCs B cMsiteHnud. Y 910 cocrosmue mepenaercs
O6peTIINM CHUTY MHIMBH/IYYMaM, TATTAHTAM, TeM, KTO 06IaiaeT TpaBoM BbI-
60pa. D10 MO, KOTOPEIE CBOOONHBI, YTOOLI 3HATD, IEPENBUTATCH, JeIaTh
U 6BITh T€M, KeM OHH XOTeH 61 66ITh.” OHU OTKPBIBAIOT JTY 3PY «aHAp-
XUW», IOB3YSICh CBOMM IIPABOM Ha BbIOOP. OHM PYIIAT CTEHBI M PACIIAThHI-
BAIOT TPAJNIMOHHBIE OCHOBBI BracTy. OHM caM¥ IUTAaHUPYIOT CBOE COOCTBEH-
Hoe 06pa3oBaHHe, Kapbepy U KusHb. OHM HHMIUUPYIOT M3MEHeHHS BO BCel
CHCTeMe U IIPEBPAIIAIOT MHUP B aPXUILTIOPATHCTUYHOE MECTO.

Buepa B o61ecTBe i B Halleil JKU3HH NOMHHUPOBAIH CHIIBHbBIE LEHTPHI
Biacty. B Manndecre KommyrucTryeckoit maptus, BbiriteniieM B 1848 r.,
ABTOPBI IIHCAJH, ITO UX LEJIBIO ABIAETCS CO3NAHIE TAKOTO OOLIECTBA, «B KO-
TOPOM IIPOMBIIUTEHHOE HPOU3BOLCTBO YIIPAB/LUIOCH ObI He BiianenblaMH,

* Supranational {anrn.)
** Bee TeveT {rpey.), Buipaxerue MepakauTa.




KOHKYPHPYIOIIMMH JPYT C IPYTOM, a BCeM 0OLIeCTBOM, paboOTalomuM B co-
OTBETCTBHM C YCTAaHOBJIEHHBIM ILJAHOM K OTPeOGHOCTSMH €F0 WIEHOB». DTO
ObUT SKCTPEMATIBHBII CTydail OOIIeCTBeHHOTO pe-HHKUHUPHUHTA ¢ HOBBIMH
NpelCTaBIeHHAMY O IPEACKa3yeMOCTH, CTaOIBHOCTH U KOHTpose. Crelys
nIee CO3NaHMA «XOPOLIEH KU3HU», HY)KHO GhUIO IIPOCTO IIPABUIIBHO BBIPa-
60TaTh TeHEePATbHBIN IUIAH, CTPYKTYPhI ¥ cUCTeMBI. [10IHTHKU-KOHCEpBa-
TOPBI, KAITHTATUCTEL H MPOQeCcCHOHANbHBIE YIIPAB/ICHIB HA 3aMaze, Bepo-
ATHO, CMESUIHCh Hall 9THMH YTOMMYECKUMHE HafIEKIaMH, HO OBUTO Jii MX C06-
CTBEHHOE BUJIeHNE OYIYINETO AeHCTBUTENBHO JIYUIIe?

Mur camMH BO3BOJMIIM HAIlld OTPOMHBIE, MOHOJIUTHBIE M LEHTPAJIbHO
CIUTAHAPOBAHHBIE CTPYKTYpPbl. HeKoTopble U3 HUX MBI HAa3bIBIXA KOPIIO-
paruamu. Hemuorum 6omee 30 et nasam okoHoMucr us lapsapma u co-
BetHHK JDxoHa Kennenu [xon Kenner [anbpeitt sametus: «Y Hac eCcTbh
SKOHOMMYECKas CHCTeMa, KOTOpasi BHe 3aBHCUMOCTH OT CBOETO (PopMab-
HOTO HIEOJIOTHYECKOTO CTaTyca BO MHOI'OM SBJLACTCS ITAHOBOU S9KOHOMH-
Kolt. PerlleHust 0 TOM, 9T0 IPOM3BOIHTD, MPUXOIAT He OT KOHEIHBIX II0-
Tpeburenelt. HanpoTus, 31U pellleHns IPUHIMAIOTCSA KPYITHBIMU OPraHU-
3aIAAMH [IPOU3BOUTENEH, KOTOPBIE, XOTS M IIPU3BAHBI OOCTYKUBATH PHI-
HOK, JIEJIAIOT BCe BOSMOKHOE JUTA KOHTPOJIA Hax HuM» %, 1 cHOBa Bompoc
COCTOSUT B CO3MAHUU IIPABUIILHBIX CTPYKTYP, CUCTEM U CTPATETHIl, TO eCTh
BEJIUKOTO TeHIUIaHA. B KanuTanuame, TaK ke, KaK B B KOMMYHU3MeE, ObUTH
3JIeMeHTBI IIEHTPATN30BaHHOK SKOHOMUKH B TIOJATHYECKOM, SKOHOMHUYEC-
KOM U COUHAIBHOM CMBIC/Ie. KTo-TO IpUHUMAaN perieHus, Apyrue moxdu-
HSIUCD, WJIH, 110 KpailHel Mepe,
VM TOBOPWJIN TIOJYUHATHCS.

ITpexxauii MUp UMEN 9ETKYIO
CTPYKTYPY 4 ObUI 3alOJHEH
KaCTPUPOBAHHBIMI MHAMBULY-

PeansHocTh Haliero BPEMeHH — aTo

TANAHTAHBLIMM NIOALMA.

yMamy, a [eHCTBUTeIBHOCTD Ha-
0Iero MIpa TakOBa, 9TO B HeM HET HUKAKOM CTPYKTYPbI M HHAHBHIYYMEIL
BECbMa «IeeCIOCOOHBI» (32 HCKITIOMEHNE HEKOTOPBIX eBHYXOB, IPEAIOYNTa-
TOMINX CHIDKEHHE HEeOIpefeneHHOCTH ). TepMATs! ObUTM BHIIYIUEHB! Ha He-
CyIIue KOHCTPYKITUH HAIINX 3TAHUH, M OHM HOCATCS 110 HUM B HEHCTOBCTBE.
Ceronns, kak mmucai o3t YuibsaM batiep MTc, nedTpy He yaepkarbCs.
BoopyyxeHHbIe HOBBIMU LIEHHOCTAMU U TeXHOJIOTUAMH, NpeIIIpUHUMATE-
1 6pOCAIOT BBI30B TPUBBIIHBIM HHCTHTYTaM, IIOCTABIIMKAM BJIACTH.
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3aMeThTe, 9TO HTO He HHCTUTYTHI, TEXHOJIOTHH HJTH TIEHHOCTH CO3/1a-
10T Hosbiit Mup. [lepeMeHBI WM 3a9aTKH CMYThI, KOTOPbIE Mbl BUIHM,
HPHBHECEHBI TIObMU, KOTOPBIE GOMbIIE HE XOTSAT MEPHUTBLCS € TEM, 4TO
UM TOBOPAT, 9TO OHHM UM MOXKHO 3HaTh M [EJaTh, Ky#d UM UATH U Kem
CTaHOBUTHCH.

Ho 10, 4T0 MOXET BOCIIPMHHMATHCS KAK Xa0C Ha OOINECTBEHHOM YPOB-
He, He 6oJlee, YeM XaOTHYHOCTb, HA YPOBHE MHAMBHIYAJIBHOM. DTO ecTe-
CTBeHHO. 3a TIpUMEPAMH JAIEKO XOUTh He Haflo. BOJBIIMHCTBO JI0NeH 1
He IPefII0IaraioT, 4To Mpodeccopa IPeCTIXHON OU3HEeC-IIKOIBI MOTYT
HOCHTH Y€pHbIe KOKaHbIe [IITaHbI, CTPUIbCS HATONO, OTTATUBATLCS HA Be-
gepuHKax, cryuiats Prodigy, 6paTh moirofa no yxony 3a pe6eHKOM ¥ Tak
panee. Ho Mbr 310 mesmaem, IOTOMY YTO HaM 9T0 Hpasurcst. [lapamokcas-
HO, HO TAPMOHMYHBIE (?) UCKIIIOYATENLHO [leJIeHAPaBIeHHbIe HHINBH-
IYYMBI, MOTYT, KaK K&)KeTCsl CO CTOPOHBI, CO3[aBaTh JUCTAPMOHUIO B 06-
wectBe. He BaXHO, rapMOHHYHOE WK THCTAPMOHIYIHOE, HO OOIIECTBO Te-
1ephb IPYroe, ¥ ¢ 3TUM TPYAHO COPUTE. UTO ecTh — ecTh.

0611ecTBO ¢ Pa3MbITLIMH IPaHHLIAMM

B of1ectBe ¢ pasMbITBIMU TPaHUIAMY PA3TPAHUYUTENIBHBIE TIOJIOCH CTa-
HOBATCS BCe Gonee GeCmOpsIOYHBIMU. Bapbephbl HCIe3ai0T, TOBAPHI CBO-
60O mepeMeIaloTcs. MBI cO3MaBANN U UCIMONB30BAIH HALIH TPATHIIA-
OHHBIE CTPYKTYPBI, YTOOBI PAaCKIAABIBATE BCE IO IOJOYKAM — Ha KaXKIOM
TOJNBKO ONHOPORHBIE penMeTsl. COPTUPYS BeIll, Mbl CHIDKAIM Heorpe-
AeneHHOCTh. KT0-T0 6BUI MpOaBLOM, KTO-TO — IIOKyIIaTeseM. MbI Bce 6611H
¢ 3TUM cornacHbl. KTo-10 6bU1 6aHKOM, KTO-TO — CTPaxoBOM KOMIIaHHEH.
Huuero crpartsoro. K1o-10 6511 OIITOBHKOM, a8 KTO-TO TOPToBaj B PO3HH-
1y. Hexoroprle 65Ut mubepanaMu, a HeKoTopble — conuanuctamu. OaHH
YYHIIHCE, Ipyrue pabotanmn. Mup 6bi1, Kak KoJIofia KapT, MbI BCe JOTOBO-
PIUIHCH (MM HaM CKa3aJIn), 10 KaKUM IIPABMJIAM MX MOXKHO TaCOBarTh.

Terepb TPH CHIBL, KOTOPbIE ONMPENEAAIOT IepeMEeHbI B HaIlleM OOHie-
CTBe, MPEeNOCTABIAIOT TBOPUYECKHM JIOASM BO3MOKHOCTD IEPECTPOUTS,
HepeCOPTHPOBATH, NMepeKIacCH(UIUPOBATh 3aHOBO MPAKTAYECKH KaX-
OBbIF, JaXke CaMbli KPOIIEYHBIM KyCOYeK Hallero COLUaJbHO-3KOHOMH-
geckoro maHmadra.
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e 3T0 KOH4YaeTcH, rfe aTo HauuHaerca? ”

7

Her 6osb111e yTBEp:KIEHNUI, KOTOPBIE OBl He TPEOOBAIN JOKA3aTENbCTB,
Best konona moserena B Bo3nyX. [Ipexiie Mbl TOBOPIUTH O CTHPAHHH T'€0-
rpaduuecKux 1 MOPAIBHBIX TPaHHUL], TeepPh 3TO CIIPABELTHBO st JIH000i
cepsl Haiedt fiesTENBHOCTH.

Crapatorcs rpanunpl orpacieil. [lockoabky mpenoHs! 1t BeIXoga Ha
PBIHOK PYIIATCA [0 Mepe HHTePHAIMOHATM3AIMN GU3HeCa, CHUYKEHUS [0-
CYZapCTBEHHOTO PeryJIHPOBAaHUS M KOMIIbIOTEPU3alHH, (PUPMaM CTaHO-
BHUTCS Jlerde paboTaTh B pasiuyYHbIX oTpaciax. KoMnauuu, crepyomue
HOBOJ1 JIOTHKe, BRIXOAT Ha BCE HOBBIE OTPAcyeBbie PHIHKY TPOCTO TIOTO-
MY, 9TO TPaJHIHOHHBIEC TPAHUIBI OTPACIEN CTAHOBATCA GeCCMBICTIEHHbI-
Mu. BHeltHe 9TH KOMIIaHMH MOTYT BbIIJIAETh, KaK TPATHIIHOHHbIE KOH-
TJIOMepaThl, HO B JeHCTBUTEIHHOCTH OHM COBEPIIEHHO ApyTHe. OCHOBO-
TIOJIaraloLias Hies 3aKTI09aeTCs B TOM, YTO MX BO3MOXKHOCTH, KOTOPBIe yiKe
He ONPenensiorcs «(PH3NIeCKUMI» PeCypcamMu, MOTYT ObITh MCIIONb30OBA-
HBI [ KOHKYPeHIUH B HECKOJIBKMX oTpacisx. Bonkmas gacte ¢dusmae-
CKH 0C32€MOT0 IIPOIecca CO3[aHMsA TOBAPOB OTaHa Ha OTKYII [OCTABIIN-
KaM M He3aBUCHMbIM ITPOHM3BOIUTENSM CO BCero mupa. [locMmorpure Ha
cxoxects TipuMepoB Lego, Virgin miu Harley Davidson*. B nonosnenue x

* ¥IMeeTcs B Buay, YTO BCE TPM KOMNAHAM KOHLEHTPUPYIOTCS HA MApKETUHIE U PA3BUTUN CBOMX MPOAYKTOB,
nepenasas CaMo NPOUIBOACTBO «TPETHEH CTOPOHE».
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3TOMY, KOHIIEHTPUPYSCH Ha YIOBIETBOPEHNH IOTPeGHOCTEl HOBBIX Tpe-
60BaTeNbHBIX KIHEHTOB (ONbIIe, TeM Ha PACLIMPEHUH CBOEH HOMEHKIa-
TYPBI WIK Ha APYTUX TPANUIIMOHHBIX Chepax BHIMAHUSA MeHeIDKEPOB, KOM-
HaHUM, KOTOpble OOBIYHO PACCMATPUBAIKCH KAaK YYACTHHKH PHIHKOB Pas-
HBIX OTpacilell, HAYWHAIOT KOHKYPHPOBATh APYT ¢ ApyroM. Kro ceromms
MOXET OTINYHTD HaHK OT cTpaxoBo#i komianuu? OHu, 110 CYTH JeJia, Ipen-
JIATAIOT OFHH H Te e YOIyTH. C TOYKY 3peHHs «TPYIHOYIOBIETBOPAEMO-
T0» KJIHEHTa, TPAIULMOHHEIE PasIudus 6ecCMBICTIEHHbL. 30ech IIPOCTo
Hy>XeH aHKu-6u3Hec.

CTaHOBHTCS Pa3MBITBIM M XapaKTep OTHOLICHH MEXKITYy KOMITAHHSIMH,
Ecu MBI HAUMHAEM TUIATHTD OKYIIATe/sIM 33 UX BHAUMaHMe, KTO Xe TOT/a
noxymarens?! Temeps IpoKaBIBl — 9TO HOKYIATEH, & MOKYIATENH — 3TO
uponasusl. [locmorpure Ha mBenckyio Mebenpryio ¢dupmy lkea. Koma-
HUSL CUIUT B IIEHTpe Ay THHB! B3aUMOOTHOIIeHUH, OHu nepenamu cGopky
Mebeni CBOMM IMOKYTATENAM, KOTOPbIe XOTAT COKOHOMUTh JIOJUIAp MU
mapy coT ZomapoB*. PakTHIecKH, IOTPeOUTENN Telleph — 3TO M IIOCTaB-
wky. C opyroit cropoHsr, Ikea otana npousBOACTBO KOMIUTEKTYIOILMX
6IIarOfapHEIM [IOCTABINUKAM-IIPOU3BOIUTEIISIM, KOTOPBIE TAKKe SIBIIAIOT-
S ¥ MX [IOTPEOUTEISIMHY, TIOCKOIBKY TIOJYHAIOT JOCTYII K TEXHUIECKOH 9K-
crepTuse U 6asaM JaHHBIX. BBIBOI: CTAHOBUTCA BCe TPy/HEe W TpyHHee
PeIlNTh, KOTO JKe HPHIJIALIIATE Ha HOBOTOJHIOI BeuepHHKY. [ne dhupma
HAYMHAETCS, U Ilie OHA 3akanIuBaetcsy? FOpuadecKue rpaHuIbI TAKKe CTa-
HOBSATCS MeHee 3HaYMMbIMI. Hallg oTHOIIIeH s ¢ OIHOI U TOl e opra-
HU3ALHEN MOTYT HECTH B CeOe 9/IeMeHTHI KOHKYPEHIVH, KOOHepaLHy, [0-
craBok u 3akynok — Fuji-Kodak, GM-Toyota, Dell-IBM, Sony-Philips. Mup
6u3Heca CTaJ Terepb HOBOIBHO PASHOIICPCTHBIM.

[Mpoussoxctso 1 morpebieHne CIUBAIOTCS TeNeph B npompebnerue**.%
OnuH U3 aBTOPOB HENABHO KT aBToMo6mib Volvo. Ox Hagan Bribop
Oymy1Ieil MaIIvHbL C TOTO, YTO HABPOCAT CIUCOK XapaKTePUCTHK H YCIO-
BHI IpHOOpeTeHUs: LiBET, JBUTATeNb, CTEPe0, OOLINBKA, KPEAUT, CTPAX0B-
Ka 1 11podee. 3ateM VoIvo B3siia 9TOT CIIUCOK, 9TOOBI IPOU3BECTH aBTOMO-
OHJIb, KOTOPBIH X0Tena 6bI HMETh CeMbsi OIHOTO U3 aBTOPOB. ITponaBusl u
HOKyIaTeny paboTaloT BMecTe, nepenasas acradery npyr apyry. UT or-

* lkea, B OTAMYME OT APYrUx 3anafHbix MeBENbHBIX KOMNAHWA, NpoaaeT caoio mebent pasoBpaHHOIl u He
BKJIOYAET B CTOMMOCTb YCAYIN N0 cOOpKe.
** prosumption (aurn.).
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KpBIBaeT HOBHIE, errfe 60/Tee MMPOKIE BOIMOXHOCTH npompetnenus. ITpocro
TIOCMOTPUTE Ha OfIUH M3 3TAIIOB HAIIETO B3aUMOAEHCTBHS ¢ AMazon.com.
MB! IIpefiocTaBIsieM UM MCUePHBIBAONTYI0 HEGOPMALTIIO 0 pasMepe H Xa-
PAKTepe CIIpOCa, O3BOJIAEM CIIEMUTE 32 TEM, YTO H BMECTE C €M MBI TTOKY -
raeM, Mbl KOCBEHHO ITOMOTaeM MM Pa3BUBAaTh HX KOHKYPEHTOCIIOCOOHOCTD,
IIPYChLIAs PELEH3UH Ha KHUTY WIK CBoY 3aMevanus. KoMmanus faxe rora-
it perynapao 1o $1000 (B Buge BaydepoB Ha HOBble HOKYLIKH) JIyHIlieMy
KPHUTHKY-TIOOHTEIO,

I'paHHIBI TOBAapOB M YCAYT TOXe pasMbiBaroTcst. CerofHs paBIUIbHEE
6bU10 GBI TOBOPUTD O mo6-yeax unnm yci-obapax®, ensa M BbI CMOXKETe HX
pasnenuTh.” ATOMBI ¥ GHTBI CETOMHS COCYLIECTBYIOT B GOIBIIMHCTBE BUIOB
npenoXeHuit. BcnomanTe 0 PUHAHCHPOBAHUY HAUIMX TIOKYTIOK (apeH/bl)
6OJIBLINHCTBA JOPOTOCTOAILIUAX TOBAapoB. [lofyMaiiTe O «IIaKeTax» IPORYK-
TOB, KOTOPbIE IIPefJIaraloT (puHaHCcoBble HHCTUTYTHL YTO Takoe Happy
Meal** B McDonald’s, sTo npogykr wm ycnyra? 1 o, # gpyroe.

Jlaxe TpaIUIUOHHEBIE PA3AMIUS MESKAY TPYAOM U OTABIXOM CTaHO-
BsATCs pasMBITBIMH. Ecitn 70 yutu 80% paboThl, KOTOPYIO BBIIOIHSIIOT
JOAY B COBPEMEHHBIX OpTaHM3alUsiX, — 3TO paboTa YMCTBEHHasl, pasBe
3TO He IPOIIecC, KOTOPBIH pofobkaercs 168 yacos B Hepenmo? Jlionu He
IepecTaioT JyMarh Cpasy HOC/e TOT0, KAK OHH NOKHHYIH oduc. MHorue
paboTaroT Jaxe TOTMA, KOTMA OHHM CIAT. Minen MOTyT pOmUTBCA U BO CHe.
DTH IPOLeCcChl AeNAIOT Pasinyne MY HAllUM HOMOM B 0(HCOM MAJo
3HaYMMBIM. B 061iecTBe ¢ pasMBITBIME TPaHHIAMH paboTa — 3TO yKe He
MECTO, 3TO AeATeIbHOCTD. !

Etc. Etc. Kyna 651 MBI HM OCMOTpeNH, Be3jie WAET CTHPaHUe TPAHHUIL:
Bocrok-3amag, MyX4uHa-KeHIMHA, CTPYKTYpa-IIPOLecC, IPAaBHILHO-He-
HpaBHIEHO. MBI BUINM CTHpPaHMe TPAaHUI] Ha PAa3/IMIHBIX YPOBHSX: O0IIe-
CTBO, OpraHU3aluy, Moy, Ho moMHuTe, 9TO IpaHMIBl KaKYTCSA Pa3MBI-
THIMH TOJIBKO TeM, KTO 3aCTPsUI B JIOTMKE IIPOLIIIBIX JIeT. [IIs Tex, KTo IpH-
BETCTBYET CFPOUTENIBCTBO fiepeBHI (DaHK, HET HUEro 0COOEHHO TAHHCTBEH-
HOTO B 9TOM IIporiecce. OTO 9acTh Hamlel >kusHU. [IpenpuanMareny u
OpraHU3aluH BUIAT B H3MEHEHUSIX, KOTOPBIe OHU WHHUITMHUPOBAIHN, NHHO-
BallMM U PECTPYKTYPH3AIHIO, 4 He Xa0C U CMATEHHE.

* provices & serducts — B3aumo3ameHa C/I0roB B CNOBax product (aHrn.) —~ T0BAp M Service (aHrn.) — ycayra.
** Komnnexchbii 0Bes s AeTeil C UTPYLWKOW.
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(dparmenTapHoe 00w ecTso

MosxkeT, 3TO ¥ He TaK 3aMETHO, HO Halll MUpP pa3pbiBaeTcA Ha JacTu. On
CTAHOBUTCS UCKJIIOUMTENBHO (PparMeHTapHBIM. DTO, UTO HE YIUBUTENb-
HO, BOCIIpUHKMaeTcs HeratusHo, Ho 310 He 06s13aTeIbHO TaK, 0COOEHHO ¢
TOYKH 3PEHHUs OTAeNIBbHOTO JesnoBeka. PparMeHTaPHOCTh — CIENCTBUE Ha-
HIEero eJIaHUS NPHUHANIEKATh K ONpeie/IeHHOM IPYIIIe JIONeH U acCoIu-
HPOBATHCA C Hell, HAlllero CTpeMIIeHHs OBITh «<HECTaHJAPTHBIM ITPOLyKTOM»,
HHF Ha KOTO He IOXOXXHUM M OPUIHMHAIBHBIM. Ecu mopaM AefCTBUTENbHO
MpeocTaBAT cBoOO7Y BHIGOPa, TO HAC He JODKHO Y AUBIIATH (MM CMYILATD),
9T0 HX BBIOOPSI OY/yT OTIHYATCS APYT OT ApYra.

O6uectBo Beerma 6su10 pparmentapro. Ho B nepeBHe ¢aHK co31ai0T-
¢ GyHIAMEHTATPHO HOBBIE IPHEIMIIBI leJleHUs. B HeflaekoM IpoILIoM
HAaC pasfiesiIv 110 HaLlel TePPUTOPUATBHON 6IM30CTH U 1Mo KpoBHU. Hamma
cynpba ObLTa TpefonpeesieHa COMUAIBHBIM CTATYCOM CeMBH U ee TeoTpa-
thudeckum nonoxeHueM, Mbl MOTJIH HEHCTBOBATh TOALKO BHYTPH CTPOTO
OUePUEHHBIX PAMOK, KOTOPBIe OIPeNessLin, KeM HaM OBITh M 9ero Ham
OXHAATh OT XU3HH. Tenepb HOBbIE (HAKTOPHI HAYMHAIOT UrPaTh Bce 6OIb-
Y10 poib. B 3aBucuMocTH OT ypOBHs abGCTparHpoOBaHHs, Mbl MOXKEM
OIpeNe/Th, 110 KPaiiHel Mepe, TPH THIIA (pparMeHTapHOCTH.

Iongpu3atus ysenmaubaercs. 300 et Ha3an 60raTcTBO ONPeResIOCh Ha-
JIM9MeM TIPaB Ha 3eMITIO. 3aTeM TIABHBIM (DaKTOPOM CTai KarmuTal. Tenepb
3TO HHaYe.

TlepBBIil U3 HOBBIX BHIOB amaprenj@ — 9To obpasoBaHUe. YBeIHIn-
BAaeTCs pasphlB MeXAY 00pasoBaHHBIMU U He0OPa3OBAaHHBIMHU JIIOTbMH.
DTO HOBHIE KIACChl 0OIECTBA, H 3TO HOBOE KiaccoBoe 061ecTBo. be3
KaKUX-JNOO YHUKANbHBIX 3HAHWIT BBl JIETKO 3aMEHUMBI U BBIHYKICHBI
KOHKYPHPOBATh ¢ 2 MJIP] KATAillleB U WHAUILEB. PaspriB Mexnay pabo-
TAIOLUMH 1 6e3paboTHBIMM TakKe yBeamduBaercs. HeymusurensHo, 410
GoraTble cTaHOBSTCA Gorade, a GenHble — Genmee. Mbl Ha nyTH K obmie-
CTBY, 60IIBIIIAS JaCcTh KOTOPOTro (0xosto 2/3 wnn 3/4) He UMeeT JOCTOMHO-
TO U HaJIe)KHOTO 3apadorka.
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Ha riio6aipHOM ypOBHe yBenuduBaercs paspriB Mexay CeBepoMm u
[OroMm, 80% morpebnenus cosnaerca 20% HaceeHHsA IUIAHETHI. DTO — TJI0-
GabHas OEepeBHsl, HO ¢ HEKOTOPHIMH HUCKIIOIeHIMU. C 9KOHOMHIECKOI
TOUKH 3peHHUs, KaK 3TO HU NMPHCKOPGHO, MBI MOIJIH OBl «3aTOMHTE» BCIO
Adpuxy, 3a ucxmodenuem IOxuo# AGpuky, 1 MAPOBast IKOHOMHUKA 3TO-
TO JaXe He 3aMeTHNa 6Bl

AHAJIOTHYHBIM 00Pa30M YBEIMIUBAETCS Pa3phlB MEKIY CTAPLIAM U
MJIAJLIMM TIOKOMEHUAMH. BOMBIIMHCTBO MOJIOMBIX JIIOJIel ONpeneIeHHO
He XOTHT HITH JOPOTO¥ CBOUX OTLIOB, TO €CTh MMeTh CTabWIbHYIO paboTy B
GOJIBIIION OPraHU3AIINHY, TIe UM MOLAPAT 30JI0ThIe YaCkl U TOXJIONAIOT 10
CIMHe TI0 CITyYalo COpPOKajieTHero 06mest paboTel Ha mpeanpusTuu. [lo-
HSATHO, 9TO HOI00HOE CTPEMIIeHHE, B KAKOM-TO CTETIeHH, 3aJI0)KEHO B IIpU-
pofie 9eji0BedecKoil, HO B 06pa3oBaTeIbHOM acIIeKTe paspbiB MEXIY CTa-
PBIMH ¥ MOJIOIBIMH ellle HUKOTr/a He OBUI TAKHM OTPOMHBIM.

Bropoit amapreun Hainux auei —sto VT, n aToT anaprenn aBosik. [lepcu
bapHeBuk rosopuit, 4To B ABB ecrs asa rura mogeit — [1IK u JK (mocne
KOMIIBIOTEPOB M 10 KOMIIbIoTepoB)*. Te, KT0O Miaaiue 25, He BUAEIH KOM-
IBIOTEPHOM PEBOJIIOLMH, TO, YTO OHH BHJIENIH, OblIa KOMIIBIOTEPHAs 3BO-
niouwmst. OHM PORKIIACH ¢ Heil. JIJIst MHOTUX U3 HUX IIePCOHAIBHbIN KOMIIb-
I0Tep — 3TO camasi 470 HU HA CTh eCTeCTBEHHAsA Belllb Ha cBete. M BBI 1160
IIO Ty CTOPOHY, JIK60 110 3Ty. MoJonple JIIOOH IPeEbABIIAIOT COBEPIIEHHO
HOBble TPeOOBaHMA K XXU3HU ¥ pabore. OHU XOTAT H3MEHUTH CAaMO HOHSA-
THe «paboTar. BMecTo MPHHIUITA «KHTb, ITOOBI paboTaTh» OHH XOTSAT Clie-
OBATh IPUHIAIY «PabOTaTh, ITOGHI KUTb».

U nae moce BCero, 9TO MBI CKA3aJlH, HANAYTCS JIO/HM, KOTOpbIe Gy ayT
YTBepXIaTh, 4TO 00MIeUeNT0OBeTIeCKIe I[EHHOCTH He MEHSIOTCSI, 4TO BCe OC-
TaeTCs MO-TIPEXKHEMY. DTO MOXKHO JIETKO OTIPOBEPIHYTh, TIPOCTO B3MIAHU-
Te Ha 0010XKKy KypHaIa Playboy 1960-x 1 cpaBHHTe ee ¢ OOJIOKKAMH €O~
BPeMeHHbIX Ky PHaIOB, Takux Kak Elle umu Cosmopolitan.

ObveauneHne B <nEMena»

Muorne 13 Hac BLIPOCIK B MUPe, THie reorpads MMea 3HaYeHHe, @ COCeN-
CTBO — BaKHOCTh. Ecitu BeI pomincey B Hunnie, To 6puia 651 6onbiias Be-

*A. C.uB. C. (after Christ n before Christ), — 1o poxpecTsa XpuCTOBA U NOCNE, BHIAMIACKUIA SKBUBAIEHT
BbIDXEHWIE «HOBas 3Ppa» U «0 HOBOW Spbi»; Takxe C ABAFETCS HavanbHOW Gykeow B criose computer.
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POATHOCTH TOTO, YTO BBI ObI Bhipocin B Huirte, Xonuiu B mkony B Huime,
nosrygwna pabory B Hunne, scrpermiu 651 cBowo m060Bb (Toxe 13 Hurr-
usi) B Hume, xymwnu 651 fom B Hune, Boipactunu 6v1 meredt 8 Hune,
yuum 66l Ha nieHcuio B Hue, yMepiu 651 B Huninie u 65110 651 HOX0OpO-
HeHbI Ha Kagbuiie ropona Hurira. Mosxer 651Th, ecitut 661 BBI ObUIH CKIIOH-
HbI K IPUK/IOYeHISAM H Y Bac ObUIH ObI AeHBIH, BBI Obl OTIPABIACH Bpe- 4
MsI OT BpeMeHH Ha KaHUKYJIBI B Anbiibl. Harire 061mecTBo B ipotnioM 6su1o
OPTaHH30BaHO MO TeorpadpUIecKOMy MPHHIMITY, U TAK JKe OBUIN OpraHm-
30BAHBI €ro «IUIeMeHa». Y Hac 6bUIO «CHIHENCKOe IUIeMS», M «IITyTIapT-
CKO€ IUIEMS», U «CTOKTOJIBMCKOE TLIEMSD»,

3arem cuibl dhaHKa MpUAIKM MUPY HOBYIO popmy. B nepeBre (ank Bee
OPraHi30BaHO 110 6uorpaduyeckomy npusHaky. HoBble «iuieMeHa» r1o6ab-
Hbl. OHH COCTOSAT U3 JIIOAEH, IOXOKUX JIPYT Ha APYTa, U He BaXKHO, IIe OHH
HaxopsTcA. [mobanbhble «3emistaectBa», chOPMHUPOBAHHbIE Ha KpoBHO-pod-
cmBerinoil OCHOBE, CYIIECTBOBAIN MHOTHE BeKa, HAIIPHMED, EBPENCKOE «3eM-
NAYECTBO» WM «3eMIISYECTBO» KATaMIEeB, npoxusaonmx sue Kuras. Ce-
TOIHS MBI CTATKABAeMCS C «IUIEMEHAMM», CO3TAHHBIMU Ha OCHOBE 00ujHO-
CINU KUSHEHHDIX HO3ULUTL IITH npogheccuotansvibix 3Hanuil. Braropaps rio6a-
TU3ALMA ¥ KOMIIBIOTEPH3ALMH MECTOTIONOKEHHE OOIbIIIe He UMEET HIKa-
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xoro sHadeHHs. YTo xe Takoe I'punnuc, [BIKeHNe 33 MEXTYHAPOIHYIO aM-
HUCTHIO, AHTeNBl Afla WIH XUII-XOIINEpPhl, eC/IH He TI0OATBHBIE MIeMeHa Ha
guorpadieckoii ocHOBe, 00beTNHsOIME Jiofel co Beero Mupa? To ke
camoe BBIITYCKHUKM MBA, apXUTEKTOpPBI, XaKepbl, HHKEHEPI, My3bIKAHTE,
pce Te, UbM 3HAHWS (1 B3IJLAABI) YEPIIAIOTCA U3 OHOTO MUPOBOIO UCTOYHU-
ka. Y 9THX «IUIeMeH» CBOI fA3bIK, CBOIl CTHJIb B OJGKIE, 3HAKH, CHMBOJIEL,
TOTEMBI ¥ pUTyasbl. [TnoHEpHI Takux 06pa3oBaHMil YaCTO NPHHAICKATH K
TpyIIIaM, KOTOPBIE PACCMATPHUBATICH KK MEHBIIHHCTBA WM MAPTHHAJIBI B
00LIecTBe, OPTAaHU3OBAHHOM II0 TeorpayHIeckoMy MPU3HAKY. DTO JIONH,
KOTOpBIE HCHBITLIBAMIM TPYTHOCTH, CTapasich 0GHapYKHUTh cebe IIONOOHBIX B
cBoeM Jsiecy. OHH OBUTH BBIHYXKJACHBI TYCTUTHCS BO BCEMUPHBII PO3BICK B
HIOMCKAX CBOETO «IUIeMeHM». HaM, BeposiTHO, HY)KHO IIOY4UThCS Y TOMOCEK-
CYQIUCTOB, Ma(huH, HEYIOBIMBIX TOPTOBLICB HAPKOTHKAMH, Ma30XMCTOB HIH
«IKO-TUIEMEH», TIOTOMY YTO B JiepeBHe (paHK Baille «IUieMs» ChOPMHpPOBAHO
Ha ocHOBe 6uorpaduu, a He reorpadui, yTeM COOCTBEHHOTO HE3aBUCHMO-
TO BBIOOPA, @ He 110 MECTOMONOXEHUIO.

HHpuBHAYanu3aUKa

Ecitit Mbl TIOMIEM JIaNbIIle, TO OKXEMCS B MUpe, a6COTIOTHO (bparMenTap-
HOM W HCKIIOYHMTEIbHO WHINBAAYATUCTAYHOM. XOpOIIas HOBOCTb — 3TO
TO, 9TO ellle HUKOIA He ObLIO TaKMX BOZMOXKHOCTEH IS camopeannsa-
uuH. B mpuHIHIie, Mbl Bce MOYKeM CTATh TAKMMH Jke HETOBTOPUMBIMH, KaK
HAIIH OTTIeYaTKH MaJIbIEB, TAKMMH XKe CBOe0OPasHbIMH, KAKUMHU Mbl ObLIH
[epPBOHAYANTBHO co3nanbl. HeKOTOpbIe yaeHble TOBOPSIT, YTO MBI BCTYIIAEM
B 00I1IeCTBO THIIA «MHE, MHe, MHE», STONCTHYHOe U sroueHTpudHoe. Ho
MHINBAAYIH3M He 0053aTe/IbHO O3HAaUaeT STousM. 3ieck GoMbllle camo-
PeaIM3aKK U PASBUTHA [IEIOCTHOMN JIMIHOCTH. XOPOILLO 3TO HIM IUIOXO,
HO Ka)K[IBIA YeJOBEK CTAHOBUTCI MUKPOKOCMOM CIIPOCA M MPELIOXKeHHs
Ha TNOGANBHOM PBIHKE.

B oroit cpene mpencraBneHue 0 JOSUIBHOCTH MEHSETCA KOPEHHBIM 06~
pasom, COTpYIHHK YMCTBEHHOTO TPy IM0GATBHOTO YPOBHS, IPENCTABU-
TeTh HOBOM QJIMTHI, BEPEH TOJIBKO CaMOMY cefe M CBOeMy ILIeMeHH, a He
cBOeMy {BpemMeHHOMY) paboromatenio. B 9kOHOMEKe, HaOMUHAIONITEH
Ka3HMHO, 5TH JIIOAM OYIyT COTPYIAHUYATH TOJIBKO ¢ TEMHM, KTO MM IIOJIE3€eH.
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Ouu 6ynyT 06pa3oBBIBATh «ILTEMeHa» U, Kak ckasan Tomac Manoys us MIT,
9TH «IUIeMeHa» OyAyT OPOIUTH [0 MUPY, KaK «APMHUH HHTEIIEKTYaTbHBIX
HaeMHHKOB». OHH 6yayT mpHOGpeTaTh 9TO-TO TOJBKO Y TeX OpPraHU3aINi,
KOTODBIE PA3NeNsoT X yOKneHUS, OYIyT KOHTAKTHPOBATh TOJIBKO C TEMH,
KTO OJJHOM C HUMHM <KPOBU»*.

C To9KM 3peHus BefeHUst GU3HeCA, BAKHO IOHATH, YTO OCHOBHBIE CeT-
MEHTBI IOTpebuTeNIel — TeX, KTO IpefiCTaBisieT Tpebosauns GyAyILero, He
6yayT COCTOATh HCKIIOYUTEIILHO B3 PAOOTHHKOB YMCTBEHHOTO TPYa U JTI0-
Jie¥ ¢ BBICOKUMM JOXOHaMA.”” My>KUHHBI U KeHIIHHEI ¢ YIeHBIMH CTelle-
HAMY, ¢ AumToMaMi MBA u ycrielHoi kapbepoil MOTyT HOTpedIIsTh 60J1b-
LI, YeM BCe OCTaIbHOe HaceseHre. Ho 6onbioi o6bem norpebiienns Bosce
He O3HaY4eT, YTO ITH JIOAU Jydllle 3HAIOT, YTO M [I049eMy OHH NoTpedis-
tor. KomaecTBo He 03HaYaeT KadecTBo.

MBI BBIPOCIH € MBICIIBIO, YTO TEPHEINUBOE, OC/EN0BaTeIbHOE IIPHOOpe-
TeHHe U NOTpebiieHHe II0JIe3HbIX Bellel — 3TO MyTh IOCTPOEHHS Jy4Iliei
skn3Hu. CerofHs MOTpeGHTE/ N JaCTO YePIAOT BIOXHOBEHHE B MaHepax 06er-
HeBIIINX JIBOPSH, JIIOZIEH, KOTOPbIE XOTS H He caMble 6orathie B MEpe, HO T0-
TOBBI IOTPATUTh HOCTENHHUI LIEHT Ha TO, YTO OHM 06T.” OHH KOHLIEHTPH-
PY10TCs Ha IpHOGPeTEeHUH CUMBOJIOB, KOTOPble BaXKHBI JUIs X TYCOBKHM U
st HUM caMux. OHU XKepTBYIOT BCeM, 9TOOBI KYIIUTh [IOCIEIHION MOMENIb
TOPHOTO BeJIOCHIIea, TYPIOE3IKY, OOCKY s cepdunra, GYTBIIKY TepBO-
KJIACCHOTO BHHA (B 9TOM CIIy4ae, BIIOJIHE BOSMOYKHO, ITO He CAMOTO CBEXKe-
o), DVD-1uteitep, Kypce1 #OTH Win BCe, YTO YTOHO. U ecitu BB XOTHTE 3a-
DISHYTh B Oyaylnee, TO BaM Hajio CMOTpPeTh HA 3TH KaTerOpUM MOTpebuTe-
JIeli, @ He Ha TeX, Y KOTO BBICOK CPejlHHUil YPOBEHb Pacxo/IoB.

He Bce ¢ pagoctbio OKyHyTCA B Ge3yMie HHAUBHAYATMCTHIECKOTO T10-
tpebirenus. Hexoropeie norepsiiorcst B iepeHe ¢aHk. He motomy, 910 310
UM He TI0 HyTPY, a IPOCTO IOTOMY, YTO OHH MCHOJIB3YIOT CBOE IIPABO CKa-
3aTh «HeT». HekoTopble IPEANOUYTYT He MOBEPUTH B TO, 9TO IIPOUCXOOHUT.
DTH MoK, HeCOMHEHHO, HaHECYT OTBETHbIE YIaphl depe3 KPaiHIOK JIOKa-
JM3aIUIO U OTKPBITYIO HenprsisHb K U T, muccupentam u Beceobmiemy pas-
MBIBAaHUIO IIEHHOCTEH. PeakIIHOHEPEI MOTYT O6HAPYXUTHC B JIIOOOM JIa-
repe: OM3HECMEHOB Y MEHEIDKEPOB, KOTOpbIe II0-IIpeXKHeMY GyayT BEPUTH
B TO, 4TO MOKHO PYKOBOJHUTB C IIOMOILBIO CTPAXa, HEOHAI[HCTOB ¥ (allIf-

* Anmoaust Ha P. Kunawdra, Mayrau,
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CTOB, KOTOpBIe 6yNyT YOEKIEHBI, 4TO PasHbIe Pachl NOJDKHBI )KUTh HOPO3Hb,
MY’K4HH, KOTOpBIe 6YAYT TOBOPUTH, UTO JKEHIIMHAM HeT HeoOXOIMMOCTH
IesaTh Kapbepy, IOTUTHKOB, KOTOPBIE 6YAYT MBICIMTD U JIEHCTBOBATD, KaK
e/ 6bI TOCPEryMupOBaHKe He OBUIO YCTPaHeHOo.

[lepemeHBI He TPOXOAAT 6e3 TPEHUI, MHOTHE H3 TeX, KTO YIpaBJIseT
CHCTeMOI1 ceropits, 6ynyT conpoTuBiaThes. Crapbie IPUBBIYKH He CIANYTCS
6e3 6os. KamuranusM u oeMOKPATHs YIPOXKAIOT KOMMYHHCTHYECKOH 9KO-
HoMuke Kurag. Yto ke nemaror pykoBogutenu crpassl B [lexune? Haqn-
HalOT MeHSATh HHCTUTYTH en masse*? Het, OHi Ha4MHAIOT MpHCcriocabu-
BaThb CYLECTBYIOILME HHCTUTYTHI, BHEAPSS OTACAbHBIE 3IEMEHTHI PHIHOY-
HOI 5KOHOMHKH. AHAJIOTMYHBIM 00pa3oM H3MEHMIHCh LEHHOCTH, Kacaio-
UIHecs JINYHOM JKU3HH, TIPUIeM HACTONBKO, YTO Pa3Bol, CEMBbU C OTHHUM
ponuTeneM M roMOCeKCyalbHble OTHOMICHHS CTAaNH BIIOJHE IIPHEMIIEMbI-
MU, DTH HOBALUK [T03BOJIHIIE MHOTHM, KTO IIPH TOCIIOJICTBE CTApBIX HOPM

* B maccosom nopsiake (dpa. ).
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4yBCTBOBAJ CeOs YIIeMJIEHHBIM, CTaTh IOJTHONPABHBIMH WieHaMu olIie-
crBa. Ho 3/1ech HaHOCAT OTBETHBIN yap MOCIeSOBATeIH OPTOAOKCATbHBIX
HOPM ¥ B3IJIAAI0B. B3rIsiHuTE Ha yABTPaKOHCEPBATUBHYIO MOPAlb, TOCIION-
creytomtyto B CIITA,

Bce st ipuMeps roBopsaT 06 onqHOM 1 ToM xe. [lepeMeHsI He mpouc-
XOJIAT aBTOMATHYECKH, OHY JROJDKHBI OCYIECTBIATLCA CAMUMU JIIOJLMH.

0-0-m-e-c-1-8-0, re Bce 4Yepe3 Aedine

B 6ynyiiem Bce cMmennaercs eitte 6onbine. JJobpo HOkKaN0BaTh B 20Cydap-
cmbBo-uepes-dechuc, B 0B1IECTBO «B35UI ¥ CKOUpoBas». Eciu y Hac nepeus-
ObITOK MPAKTUYECKU BCETO, 9TC MBI TOIBKO MOKEM ceOe NPeNCTaBUTD, ec-
TECTBeHHBII CIoco6 GOPLOBI ¢ ITUM HIMUIIECTBOM — COCTAB/IeHHe HOBBIX
KOMOMHALWE U3 CYLIECTBYIOIMX KOMIIOHeHTOB. YeM Gorlee cTpaHHOM Ka-
KeTCsl KOMOHHATIHA, TeM YHUKaIbHee pe3y IbTaT. CeronHs peanpHOCTD IPH-
3bIBAeT HAC CMEILIATD CYILEeCTBYIONIee, YTOOBI TONYINTh IT0-TO YANBUTE/b-
HO€: B3IISHHTe Ha edu-tainment, caffe-latte, Kopriopaiun-yHUBEPCHTETDI,
info-tainment, Kypchl-Ha-pacCTOAHMH, BUSYUIbHYIO 3PTOHOMHUKY, YKHHBI-
TIO-TeJIEBU30PY, i1f0-COM, ICUXO-IHI BUCTHKY, 610-TEXHOJIOTHH, U-LIOYTY,
AHTHOAKTEPHATBHYIO OfIeXY, [JUKHH-TOHUK ¥ TaKk Jatee.* HexoTtopore u3
9THX Belllell HACTOJIBKO HOBEI, ITO MBI TaXKe He HMeeM Il HUX Ha3BaHM,
HAIpEMeD, ITUTaHNe ¢ JoOABIeHUEM BUTAMHHOB WM efia ¢ JobaBneHreM
JIEKapCTB. A MeXJy TeM, OHU CYLIECTBYIOT.

ITpumepor HoBoOOpasoBanHuii-depes-ueduc npegocrarogno. Hampn-
Mep, B 6usnece. OGbIaHbIe M3NENUs BCE Yallle U Yallle MPeBpALIaloTCs B
MHOTO-TEXHOJIOTUYHbIE KOMIIIEKCHbIE TIPOAYKTHI, Takue Kak oTo-TucK
or Kodak mu anexrponuas Bugeokamepa Mavica ot Sony™. Canon # mo-
no6Hble (PHPMBI UCIIONB3YIOT B CBOMX Pa3pabOTKaX Kak JOCTIKEHUS XH-
MKH ¥ 3JeKTPOHHKH, TaK U HOBbIE BO3MOKHOCTH B IIPOrPaMMHUPOBAHUH.
[lns mpomsBopuTeneit aBromobuei, ckaxeM, BMW, octpo crout BoI-
POC CHHTe3a MeXaHUKH U SJIEKTPOHUKY, JU3aiiHa U onbita B o61acTy du-

* Edu-tainment u info-tainment — MeToA0NOMM, COBMELLAIOLIME Pa3BREYEHNS C 0BPA30BATENEHEIMY N
MHPOPMAUMOHKbIMK Lensmu; caffe-latte, no-suammomy, roTobiii xode ¢ monokom; info-com - CMU 1 npoyas
uHdopmauma no UkTepHeTy. Bee NepeyncieHHble TEPMUHLI MOXHO MNCATL Yepes AEedUC NO-aHMMACKH.
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HaHcoB. L'Oréal, paspabaTbiBasi CBOU AYXH U JIOCBOHBI, CMEIIABAET B O~
HoM drakoHe dapmanesTuKy U Mony. KoMmanuwm crapaiorcs npuBieds
BHUMaHHe TpeGOBaTeNbHBIX KIMEHTOB, IIpefiaras UM HedTo Gosbllree,
HEYTO HOBOE ¥ HEOOBITHOE.

BoabMeM MysbikabHbI 6usHec. B 1950-e xutoM 6pina nechs. Ceropas,
w1100BI 3AIHCATh XUT, HY)KHA [eCHsT, HMMIDK, BUIEO H XMTPBII, KaK 9epT, IIpo-
mrocep. Kaxk errje Mo>kHO 00bSICHUTS HeTaBHUI yenex Spice Girls? Dto samer-
HO J@Xe 10 HOBOMY MaKMsDKy opranusaiyi. B Crumikonosoit [lonvae Tpa-
IHI{HOHHBIE IPEACTABUTEIN PA3HBIX «MEHBILIMHCTBY — KEHIITMHbI, SMATPAH-
TBI, MOJIOTIE&)Kb — COCTABJIAIOT OOJIBILIMHCTBO, YTO COBEPILIEHHO He XapaKTep-
HO 11 TPATULHOHHBIX aMEPHKAHCKIX KOMMAHUM., Bl MokeTe HabmonaTh
9TO B UCKyccTBe. Hemenxkmil xynoxunk Muxens Mamxkepyc coderaer Barro
1 Yopxona* ¢ MyapTUKaMH YourTa [lucHes. AMepuKaHckuil XynoxKHIK Kirai
KerTep ucnons3ayer B cBoeM TBOPUECTBE KUBOIIUCH, CTPOUTENIBHBIE MATEPH-
bl U KYXOoHHYI0 Mebenb Ikea. MBI BUIVM 3TO B apXuTeKType, IUTAHHH,
cHopTe, 006pa3oBaHuH H 37PaBOOXpaHeHHH. MBI BHIUM 9TO Be3fe.

Koe-kT0 ckaxer, 910 Takue HOBOOOPA30BAHNUS ~ IPU3HAK HENOPa3BU-
TOrO BOOOpaXeHHUs. [Ipyriie IIOCYHTAIOT, 4TO ITOCKOJIBKY BCe, 4TO ClIef0Ba-
710 U300pecTH, yiKe U306peTeHo, eNMHCTBEHHBIN MY Th CO3MATh YTO-TO HO-
BO€ — 3TO CMELINBATh U CKPEIIUBATD CYIIeCTBYIOMIee. Pe3yibraToM obenx
TOYEK 3PEHUs ABJISAETC TOT (DAKT, ITO MBI KHBEM B HCKIIOUUTEIBHO CKYd-
HOM 001IIecTBe [I0CTMOJIEPHA.

Jlpyroe o6bsicHeHMe: BAPUAIINHN TIOPOXIAIOT Bapuaun. Ecnn nanusy-
IYYM MM OpraHusanus ckpectwid A ¢ B, uro6sr nonyaurs 11, 11 moxHO
3aTeM HCIOIb30BaTh VI NOAydeHus HOBbIX KoMOuHauuii ¢ E, K, 3 u tak
mamee. Kak To/pKO 3TOT MpoOLecc HaTascs, KONAYECTBO BOSMOXKHBIX KOM-
OHHALMA YBeNTHINBAETCS SKCIOHEHIIHATBHO.

Kparite Heo6xomiMo TOMHUTB, 9TO KOMOMHAIMS-Tepe3-Te(uc B CBO-
eM JIydIlleM BHJe He O3Ha4aeT NPOCTO IpHbaBiIeHKe, OHA KOJDKHA O3Ha-
4aTh IPUYMHOXEHUE, TO eCTh HEHHOCTh CO3aHHOIO I0JKHA ObITh 60/b-
Ile CyMMapHO¥ LIEHHOCTH €€ COCTaBJIAIOIINX.

WHeMu cioBaMy, «1puObUIbHOE» CKPEIMBaHite Tpebyer KOMOMHUPO-
BaTh pasHble KOMIIOHEHTHI TaK, 9TOOB! YBEIHYMBATh HX CYMMApPHYIO IeH-

* Atiyan BarTo (1684—1721), dpanuty3ckuii xusonuceil, Inau YOPXON — COBPEMERHbIA aMEPHKAHCKUIA XYZOXHUK;
B OpuruHane urpa cnoe: Watteau, Warhol & Walt Disney.
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HoBbie KOMOMHALUWK H3 CYILECTBYIO-
I4HX HOMMNOHEHTOB ~ ECTECTBEHHbIH
cnocob fng nioAek W oprauMsauni

HOCTB. B TO 3Ke Bpems 1oTpebutenb He TOIDKEH Pa3oOpaTh B MONYUEHHOM
IPOAYKTE YacTH, ero cocrasusiiue. Eciu norpeburens 6ymer crocoben
JIETKO pa3ofpaTh Ha YacTU TO, YTO GBLIO CO3MAHO IMyTeM KOMOMHHUPOBa-
HUSL, OH MM OHA OYAYT CIIOCOGHBL HCIOB30BaTh Bee Honee addekTuBHO
leiCTBYIOIME PHIHKK ISl TOLO, YTOOBI, HAXO[A CaMble JEIIEBBIE KOMIIO-
HEHTBI, CMENITMBATh MX CAMOCTOSTENbHO. JINO0 MBI IIPHYMHOXEM LieH-
HOCT, CO3[[aBast HEYTO, YTO HeJb3S Pa3I0KUTh Ha KOMIIOHEHTBI, Jnbo 110-
TpeGUTENb CaM HATHET CO3IABATH TO JKE CAMOE.

[To3BoMbTE IIPUBECTH TIPOCTOM IIPUMEP, 4TOOBI IPOMLIIOCTPHPOBATD,
910 uMeercs B Bugy. OnuH u3 nociensux npopykros ¢pupmer Kellogg's xa-
3biBaercs Choco-Cornflakes (mmokonamuble KykypysHble xitombs). To, 4to
OHH BaM [IPEJIAraioT, — 3T0 OOBIYHbBIE KYKYPY3HBIE XJIONbS C IIOKOMAJ-
HBIM [IPUBKYCOM. EC/IH GBI KOMITAHUS MCHIOIB30BAIA IIPOCTOE CIOXKEHME,
TO OHH OBl B3SUTH MEILIOK XJIOMbeB M MEIIOK IIOKOJIAHON IyAPhE A CMelLlia-
sm 6p1. Bpocus 310 B MOJOKO, MbI 661 ionyunnu Choco-Cornflakes. Cre-
J12B 3TO ONHAKIBI, Mbl Obl MOTIY Haii T The-HUOY b MENIOK XJI0TIbEB 1 110-
KOJIQ/IHOTO MOJIOKA TOfiellieBie ¥ moBToputh 370 6e3 Kellogg's. menno
noatomy Kellogg's meiTaercst n06MThCs METErPATBHOTO KOHEYHOTO Pe3yJib-
tara. OHM [TOKPBIBAIOT KOKIBIH KyCO-
9eK STOTO KYILAHbS ITOKOJAIOM, JTH-
was noTpebuTenell BOZMOKHOCTH
OTHETUTD ONMH KOMIIOHEHT OT APYTO-

n36emaTh HANHLECTE ro (ecim y Bac eCThb BpeMsl U Teplie-

L

HUe, MOXeTe nonpobosars). CTpan-
HOBATHIN HpUMep, MOXKeET ObITh, HO CaM IPUHIMIL JIETKO IPHMEHHM K JIO-
OoMy GH3HeCY HIH BUAY JIEATEABHOCTH. Y CIEHIHOe KOMOHHHPOBaHIe Tpe-
OyeT UHTerpalMK IePBOHAYANLHBIX KOMIOHEHTOB.

NoGeauTenio pocraerca sce*

BbI cnygaiino He nomuuTe Yo Macypa? HasepHoe, HeT. B Havane 1990-x
Yoy 6bU1 OHUM U3 50 JIYGIINX TeHHHCUCTOB B MEpe. ITHK ero Kapbephl
npuxonuTcs Ha 1993 1., Koraa oH BIIlIeN B oy GHHAI OTKPBITOTO YeMITH-

=~

* Hassanme necHi rpynnbl ABBA.
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Ecnu Obl Pe3synbTaThl BbICTYNNEHMN WBEACKHX aTNEToB ObiNKH BCEro
Ha 5% Bbllle, OHK Obl 32BOEBANN NOYTH BCE MEAANK HA ITOM JINCHNEE.

OHaTa AMEPHUKH, OJHOTO U3 YeThIpeX CAMBbIX IIPeCTIDKHBIX TYPHUPOB MUPA.
HecMmoTps Ha 910, Macyp He 3aKI041I HY OFHOTO KOHTPAaKTa Ha HCIONb-
30BaHHE CBOETO MMEHH Ha pakeTke umu TeHauckax.” Hu Nike, uu Adidas,
HH KTO-HHOY/b APYTol He OBUIN 3aHHTEPECOBAHEI B I-He Macype TaK, Kak
oHu ObLIH 3aMHTepecoBaHbl B AHjipe Araccu win [Turepe Cammpace. Ecnu
BBl MOKeTe BBIOpATh JYYIIEro H3 JIYUIINX, 3a4eM HCKaTh KOTO IIOXYXKe?
Bce mpocro, atot HegocraTouHO X0opomt. Mssuny, Yomuiu.

Hama popuna [lIBeryst HOKpBIBAeTCSA CHErOM M JIBAOM Ha HECKOJIBKO
MecsIeB B TOMy, 4TO TOPa3fo AOJbINeE, YeM moboi 3APABOMBICIAIIIIA Ue-
noBex cormacuics 6ul Teprets. U Bee ske Mbl yexanu ¢ 3uMHuX OnaMmnii-
ckux urp B Harano, fAnonus, 6e3 exurow 3omotoit Mepanu. Ecm 651 pe-
3yNbTaThl BBICTYIUICHHI HAIIMX CHOPTCMEHOB OBUIM BCETO Ha 5% BBIIIE,
MBI 6B BEPHYIIHCH TOMOI € 30JIOTOM ¥ B KOHBKOGEKHOM CIIOPTE, H B JIBDK-
HOV TOHKe, ¥ B CJIAJIOMe, H TaK JaJjee, MBI Obl BHITPATH OONBUIYIO 9ACTh
mepaefr. Hebospinas pasHnua, HO GOJIBIINeE TTOCTENCTBHUSL

PUNKY BUSINESS [IEPEBHS (AHKA



Korza MBt BCTYlaeM B IMOGAIBHYIO 9Py H300HIHS € MIPAKTHYIECKH CO-
BepIIeHHBIME PBIHKAMH, CYIIECTBYET CePhe3HBIE PUCK (MITH ILAHC), 9TO BCe
JIIOCTAHETCSA TOJIBKO ToGenuTenio. B Mupe Ge3 rpaHuy JIIOM MIM KOMIIAHNH,
KOTOpblIe BCero Ha 1% Jrydrile, WK Te, KTO Ha9aly paHblile, MOIYT HCIIOIb30-
BaTb OTO MPEMMYIIIECTBO, YTOOBI CO3ATH NPOUHYIO PENYTAIMIO, 3aBOEBATH
JIONIO PHIHKA WX YHHITOKATH KOHKYpeHTOB. Barmsaaure Ha Microsoft. Ero
ONepAIMOHHEAs CHCTeMa efBa JIM ObLIa CaMoil JIydinei, HO pEpMe YHaI0Ch
CO3[ATh MUPOBOU CTAaHJAPT M 3aCTABUTH JPYTHe KOMIAHUH-Pa3pabOTINKH
MPOTPAMMHOTO 00ecIieveH s THCATD IIPHIOYKEHHS [OfL UX CHCTeMy. MM Tak-
e YIAIOCh CO3MIATh Cephe3HbIe PEISITCTBYA AJIsi [I0/Ib30BaTelNel [IPY Hepe-
xofie Ha npyrue cucremsl. (IIpenicraBbTe cefe, 9T0 BaM Hajo EPEKTIOYUTHCH
Ha IPYIYIO ONEPAIHOHHYIO CHCTEMY, coBMecTiMYI0 ¢ Windows.) Microsoft
YMEJIO JTABUPOBAL ¥ 3aKOHIHII € (TIOYTH 4TO) MUPOBOI MOHOMOHeH. M kom-
HaHMsA Ha 3TOM He OCTaHOBHJIACh, & [IPOOIDKIIA CBOKO SKCIIAHCHIO, BBIITYC-
i Microsoft Explorer, KOTOpbI yCTaHABIHBATICSK HA KOMITBIOTePHI OeCILIaT-
HO, ToJIBKO ObI TogopBaTh mosuuuio Netscape. Tak 6p110, 10 Kpaiireit Mepe,
JI0 TeX TIOP, TTOKA aMePHUKAHCKOe IIPABUTENBCTBO He NOCIAN0 CBOMX «CIIaca-
Teneit Mamuby» 3aKphITh 3TOT «IUISDK».

Mei MOXeM HaGITIOfaTh aHATOTHYHBIE IIPOLECCH 110 BCeMy MUPpY. 3a-
9eM CITyIIaTh MECTHOro Gapza WK IPYINTY, KOTa MOXHO Noctyinath Ma-

aouny, Eagle-Eye Cherry wmu Jlyua-

Muposble 38e3/ibl NPUBAEKAIOT K cefie o [MasapoTTy Ha KoMmakT-fHCKe?
BCE BHUMaHHE ¥ 3apabaTbiBaleT 3aueM cHUMATh MECTHOTO aTiieTa B
CYMacLIeAUINe [EHbIH. 60eBuKe, KOT/[a JIOMH XOTAT CMOT-
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pers TonbKko Ha Crag CrainoHe,
Apuu llIBapuenerrepa min bproca Yumnmca? 3adeM XOTHTb Ha MECTHYIO
$yTbONBHYIO KOMAHAY, eCIy MOXKHO ITOCMOTPETH JIYIIIHI PyTOOIBHBIN
mar4 B EBpore no tenesusopy, Manchester United npoTtus Juventus, Ha-
npuMep? 3aueM UCIOIB30BaTh BTOPOKIACCHOIO APXUTEKTOPA IJis CTPOH-
TeJIbCTBA COOCTBEHHOTO IOMA, KOT/Id MOYKHO HAHSTB JIYIIIero U3 JIYIIInx?
MupoBsie 3Be3bl IPUBIIEKAIOT K cebe Bce BHUMaHHe H 3apabaThIBaioT Cy-
MacIIefIIne AeHbIH.
Kax 370 HM mMapafgokcaJbHO, HO B CAMOM MeXaHu3Me TYpOO-pEIHOTHO-
[0 KallUTaIM3Ma HAIUX AHEH ObLIa HCXOOHO 3a10KeHa 6oMba. Bo MHOrHX
CTydasix 5TO IPUBOAMT K CaMopaspyllenuio. BoaMoxHO, 3T0T0 He Hpo-
U3OMJIeT B TedeHHe CIeNYIOMNX 5 CeKyH (pealbHOCTb — 3TO He SITH30] H3
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¢dubMa «MHCCHS HEBBIITOTHAMA» ), HO ONPele/IeHHble CHJIBI HEM3MEHHO
IpUBENYT K TOMY, YTO MEKIYHAPOMHAS KOHKYPEHIMA B YCIOBUSX Iepe-
JIPOU3BOZICTBA OOEPHETCA TOCIIOACTBOM MOHOIONUE. MBI He YBHIHM pas-
BUTHSA 3TOTO MpOLlecca BO BCEX OTPAC/IX — OJUH Gap, ofjHa apHKMaxepc-
Kasi M TaK Jajiee, — HO KOIla HHTe/UIeKT, MHTepHeT u pacTyIiii BO3Bpar Ha
MHBECTAPOBAHHbIH KAIIUTAJI HAYHYT UITPATH CBOK) POJib, BCEMUPHBIE MO-
HOIIOJINH He 3aCTaBAT ceOsl JKOATh.

OrpomHast 3KoHOMUS Ha MaciiTabe (YnCIOM nobosee — (eHOK Mofe-
meBJie)* CyIIecTBYeT MPaKTHIECKH BO BCeX HAYKOEMKHUX OTPAacsiX, IO
KpalfHell Mepe, TOTTa, KOT/]a TUCTasi HAyKa MOXeT ObITb 3aKOQMPOBAaHA B
Bujie LGP WIN «3aMOpOIKeHa» B BUAIE aTOMOB. PaspaboTKa U BHINYCK Mep-
Bot konu CD-ROMa cTOUT OTpOMHBIX JeHET, HO MOCIeAyIOIe MOTYT
OBITH IPOM3BEAEHBI IPAKTHUIECKH OECILIATHO.

VIMeHHO MO3TOMY CYIIeCTBYET MOLITHEHIIIAY CTHMYJI IJIsL CTOIIPOIIEHT -
HOTO 3aXBaTa PBIHKA,  CTOUMOCTb 9TOTO 3aXBaTa CTPEMHTENLHO HaflaeT ¢
yBeJadeHHeM KoJIMdecTBa KIMeHTOB. IIpomecc ycxkopsercs, ey IieH-
HOCTB WJIM OJIE3HOCTh, KOTOPYIO H3BJIEKAIOT ITOTPeOUTENN U3 TOBAPA HIIH
YCITYTH, YBeJIMYUBAETCA ¢ POCTOM YHCJIa HOBBIX mosib3oBareneit. Vurep-
HET U[eaJIeH UIsl TAKOTO BH/a GM3Heca, MOCKONbKY KJIHEHTH IPAKTHIEC-
KU Y4aCTBYIOT B CO3JAHNH CTOUMOCTH — npompebnenys. Yem 6onbie mo-
zteit mocewaot Yahoo, Amazon u um mojfo6HbIX, TeM Iydile CePBUC, KO-
TOPBII 5TH KOMIIAHUHM MOTFYT [IPEIOCTaBUTh, U TeM GoJblie JMofed npu-
COEOUHSIOTCS B CIEAYIOIIEM KpyTe. DTO OOBSCHSET, II0YeMY TaK MHOTO
UnrepHeT-KOMIaHUI peHebperaeT CeToONHAIIHeN IpubbuIbo pajsu 6y-
Lymux goxonoB. Mapu Muxep, ananutuk Uuteprer-6usneca us Morgan
Stanley**, roBopurt: «B MHTepHeTe GBITH EPBBIM BeJIMKONENHO, GBITH BTO-
PBIM HOPMANbHO, GBITh TPETBHM TPYAHO, HOMED 4eThIpe CUAUT B ABIPE,
HOMep TiATh — a? KT0? 9T0?».°

* Economies of scale (awrn.).
*k ~ ~
KpyrHbiA #HBECTULMOHHLIA BaHK.
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KoHKypeHuus no peuenty

MBI BcTyIaeM B MEP TeXHUKO-9KOHOMUYECKOT0 IIAPUTeTa, B KOTOPOM «de-
JIOBEK 4€JI0BEKY BOJK». B 3TOM 0611eCTBe IIepenpon3BOnCTBa eCTh O9eHb
HEMHOTO TOBapOB, YCIYT, TEXHOJIOTHH WM 3HAHWUI, Haxonsuxcs B bep-
nuHe, bupmunreme, Tokno, Xenbcuaku win [anace, KOTOpble He MO-
IyT 6pITh mocTynHH B CuHramype, [Ipare, Mockse, Mexuko-Cutu unu
Manwune. Ecim 210 gefictBUTENbHO TaK, TO TOTHA HU OJMUH 4eJOBEeK U HU
onHa ¢upma He MOryT 6GoJiee TOOUTHCS KOHKYPEHTHOIO IPeUMYyIecTBa
U y[iep>KaTb eT0, KOHTPOIUPYA JOCTYII K pecypcam.

Hanporus, xak ckasan Ilon Pomep us Crendoppa, mobenur tot, y
KOTO Jryqinuit perent. MHEAUBUAYYM, 06IIKHa, PErMOH UK OpraHM3a-
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s, KOTOPBIe MPeB3OHAYT BCEX M KAXIOrO B BHIPAOOTKE HHHOBAIMOH-
HBIX KOHIENIMI M UIeil [0 BOMPOCaM CMeIIUBAHMS WIH CKPEILIMBAHMUSI
HHTPEIVEeHTOB, O6ynyT Hanbosee ycnewHbiMu. HaM BceM HyxeH perenr,
KOTOPBII ObLT 6BI IOCTATOUHO YHUKAJIEH, YTOOBI IPHBIICYs BHAMAHHUE 32~
BaJIECHHBIX TOBApaMH M HETIOMepPHO TpeGOBaTENbHBIX TIOKyNaTele, pe-
1IETT, KOTOPBIH PealbHO YBeNUdnBal Obl EHHOCTh TOBAapa MM YCIYTH,
PeLIeNT, KOTOPHIl TPYAHO CKOMpoBarh. 1 B 06IiecTBe, Iie HoOeIUTEND
3a01paeT Bce, BCeM Halo MPU3HATH, YTO eCIM HAM He yaanoch paspabo-
TaTh HaUBKYCHEHUIIHUHN U3 PelenToB, CerOAH;IIHNA YXKAH* BIOJIHE MO-
JKET CTaTh ITOCHENHHM.

* B opuruHane wrpa cnos: Last Supper (6yksanbHo: nocnemHwit yxuH, aHrn.) — Taiinan Beseps.
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JhobMTe Bbil MX MNK HEHABMAWTE, KOMNAHKKM OCTAIOTCH OMJIOTOM KanuTa-
nu3ma. «Kopnopauuu — 310 SOMMHMpYOLME COUMANbHbIE UHCTUTYThI
Hawero BpemeHun», — cka3an Puvapp Mackanb, aBTOp KHUrM «Ynpaene-
Hue Ha rpasm»*.' Tloaymaiite o Taxom dakre: 300 kpynHeMwWMX TpaHCHa-
LIMOHANBHBIX KOMMaHWUA KOHTPONMpYIOT 25% Bcex NPOU3BOACTBEHHbIX
MoulHocTei Ha 3emne.? Kommanus Philip Morris umeet Gonbituit 060-
por, dem BBIT’ Hosotit 3estanumuu. TlonosuHa Beell MeXITYHAPOTHOM! TOP-
TOBJIM MPUXONUTCA HA NOMIO TPAHCHAMOHAIBHBIX KopHoparuil.! 3a6yas-
Te 0 PuMmckoft win bpurtarckoit nMmepusax. [no6arsHbpre KOMITAHHH — HO-
BbI€ UMTIEPHH Hallle 3PbI, KOTOPHIE [IPABAT MHPOM.

Oco6eHHO BIieYaTIIsLeT B 3THX UMIEPHSIX TO, YTO UX OPUIMIECKUI CTa-
TYC OCTAB/ISAET OTPOMHBIIT IPOCTOp Wist fiesiteibHocTH. OH, Kak ronast 060-
N0YK4, AUMIb HPUMEPHO OUepUNBAET IPAHAIBI HO3BOJICHHOTO. Y KKEON

~ KOMIIaHUH WIHA q)HpM])I €CTh 4€ThIp€ OCHOBHBIX COCTaBIAIOUIUX: KalTUTal —

[OJUTAPBL, IOJITHHHYKM U TISTaKY; 30AHUS U 000pYHOBaHHe — 'PA3HOE U J0-
poroe MaTepraJibHOe OfecTiedeHne; TOIN — I0BOTBHO KallPU3HOe HeMaTe-
puaIbHOe 0OeCIiedenye; Hies — caMblil 3(heMepHBI 13 BCEX 3JIEMEHTOB.
Ceronsst MBI [IPUBETCTBYeM Oe3rpaHUIHOE TOCIOACTBO KOPIOpALH,
HO 3HaeM, 4TO 3aBTPa OHU OYRYT BBIITIANETH ¥ NEHCTBOBATD MO-Ipyromy. B
TJI0OAJIBHOM Xa0Ce, ITle IPaBUT MHTEIUIEKT, U BCe TIPOUCXONHUT B PEKHUMeE
peaTbHOrO BpeMeHH, HerHOKie CTPYKTYPBI IPOLUIOTO HE HMEIOT IIaHCa
Ha BpDKuBaHKe. Ho (aHK-OpraHusanuu He POCTO NMPUCIOCA0IHBAIOTCS
K HOBBIM YCJIOBUSAM, 3€PKAJIbHO OTPaskasi IPOUCXosye n3MeHeHus. OHl
€O31aI0T 3epKaJla, J10Ka3bIBaloIIHe TO, 4€T0 JTIOAH HHKOIA PaHbllle He BH-
ZleJTd, IIOTOMY YTO 3TO 6BIIO HeBUAMMO HITH fa’Ke BOBCE He CYILI[eCTBOBAJIO.

* R. Pascale, Managing on the Edge.
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300 cambix OONbWIMX TPAHCHAUNOHANDHLIX KOMNAHMA KOHTPONMPYIOT

25% BCeX NpoM3BOACTBEHHbIX MOLYHOCTEH Ha 3emne.

Ouu GOpMUPYIOT Hallle BOCIIPHATHE peaibHOCTH. Mnu, nepedpasupys
cnosa u3 mbechl Jhkopmxka beprapna Illoy «YenoBek u cBepxdeIoBeK»
(1903): pasyMHas OpraHH3anyis aflalTHPYeTCs K BHEIIHEMY MHPY, Hepa-
3yMHasl YIIOPHO IIBITACTCS 3aCTABUTD MUP afiAIITHPOBATLCS K Hell.

B pesyibTare — porpecc 3aBHCHT OT YCHJIME HepasyMHBIX OpraHu3a-
muir. Ken Oncen, ocHosarens Digital Equipment Corp., ckasan 06 atom
nHage: «Camoe JIydIilee — 3TO [PeIIONOKHUTb, YTO BCe, YTO BBI IPEAIIONO-
XKHJIM, HeBepHO»®. YCIeX MPUXORUT depes BoafielicTBre Ha Oynyimee. Y-
IeX — 3TO CO3UAAHHE, 2 He MPUCIIOCOOIIeHHe.

Oupu Yopxon cpenan sro. Yapim [Mapkep coeman aro. Maiika Hamn coe-
nan 370. Moxammen A cienan 3To. OHHM €CO3TANM HEITO HOBOE, TPEreT-
HO XMBOe H opuruHaibHoe. OHM CO3[AIM HEYTO, YeTO A0 HUX He OO,
Hexotopsie, pasymeercs;, Gbui BOSMYILEHB! ¥ OTMETAIA UX U MX HIEH,
HagpIBas 3T0 IymadectBoM. Ha a1o MOXKHO oTBeTHTD cioBamu Hoccapua-
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Ha u3 pomana Jxoseda Xemrepa «YnoBka — 22»: «KonewHo, 310 6eaymue.
VIMeHHO HO3TOMY 3TO U eCTh CaMoe Pa3yMHOe, ITO MOXKHO CHeIaTh». 3hpa-
BOMBIC/IME ¥ OfjHOOOpasne OLEHUBAIOTCA BBICOKO COBEPIIEHHO HE3aciy-
eHHO. McKyccTBO HUKOTHA YKe He 6yIeT TaKMM, KaKHMM MBI €T0 3HAJIH,
ka3 Hukorza He Gyder TakuM jxe. KoMIbioTepHEI 6U3HeC HUKOIMA He
Gyner TakuM ke. Bokc yxxe HUKOTa He Oymer TakuM xe. Bropxerue HoBo-
ro — ato Kak CITH]I. JlekapcrBa Het. Eclii y Bac 3TO ecTh, OT STOTO YXKe He
u36aBuThC. McTHHHBIE HOBATOPHI MM OPraHU3alMH, B KOTOPBIX LAPHUT
HOBAaTOPCKHUH JyX, IPeIaraloT HaM BKYCHTb IUIOJ, C JpeBa Mo3HaHuA. Ox-
HaKo HeT IyTH Hasan. He 3a aTo st bor nporsan Anama u Esy u3 pas?

Oprasusauuy npuxopsT U yxopgat. OHH CTAHOBATCS 3HAMEHUTBHIMHU
M IponajaoT B 6e3secTHOCTH. OHE MOCTOAHHO Buou3MeHsoTcA. OHu
[IOKMAAIOT PErHOHBI, Ifie MOSBAJINCh, B MEHAIOT CBOIO HALHOHANBHYIO
apuHamiexHocTb. OHM peopraHusyoTca, peOKYCHPYIOTCS, Heperpyn-
nuposbiBatoTcsa. Huuato He ocraercs HenaMeHHBIM. Kpome ctpaxa. Funky
Inc. ysxe 3pecs. Funky Inc. — coBepieHHO 0coGeHHasS KOMIIAHHUS. JTO He
TYIOBATHII KOHIJIOMEPAT CTaporo o6pasla. JTo He MaxpoBas 610pOKpa-
THA. DTO OPTAHU3ALMA, KOTOPAs CTPEMHUTCSA H3MEHUTh 00CTOATENBCTBA
U HeIpefcKa3yeMOCTh HAIero BpeMeHH. Ee oTiIMYHe M ee OCTOSHHOE
cTpemMIieHHe OBITh OTIAUYHOM 6POCaeTcs B I1a3a BO BCeM, UTO OHa JIeNIaeT,
M JaXKke B TOM, KaK OHa BBITJIHT.

Cneuwanusuposannas

TeTepapxuynan

Hmeer Gonblioi nesepwpm
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Funky Inc. cneyvanu3MpoBaHHan

JKuBs B Mupe M3061Hs1, MBI YKe He YBEPEHBI, YTO OPraHU3aIluy Crocob-
HbI YIPaBIsATh BceM U Bes. Emie B 1776 1. 3KoHOMHECT Afilam CMHT yKasai,
4TO [0 Mepe POCTa PhIHKA YBEINYMBAeTC CTelleHb crienuamasanuu.’ Cry-
crst 200 JieT PHIHOK OXBAaTHI BeCh MHUP, YHHYTOXKHB BCe Teorpadudeckue
orpaHM4eHus. BoT MbI M IIPUIILIA.

AXIIOHepbI 1 BCe OCTATBHBIE, KTO TaK WM MHAYE YYacTBYeT WIH 3aUHTEpe-
COBAaH B JIeSTeIbHOCTY KOMIIAHMY BHYTPH €€ WM BOBHE," Tereph NMEIOT IIPaBo
BbIOOpa. Y HUX Y BCEX eCTb JOCTYTI K MEXXIYHAPONHOMY phIHKY. HukTo He co-
[JIACATCS € IOCPENICTBEHHBIME Pe3y/IbTaTaMU. DKOHOMHUKA ITeperpOU3BOICTBA —
JKECTOKas Berilp. st TpefOBATEILHOrO KIMEHTA TOAMTCS TOJBKO CAMOe JTyIllee,
¥ HUKTO He MOXKET TIPEYCIieTb CPasy Bo BeeM. [M106anbHast KOHKYPEHIMS B YOIO-
BUSIX IIEPEPOU3BOJICTBA CO Bee O0tee 3¢ ek THRHBIMY PRIHKAMH yOUBaeT pef-
JIOYKEHHe CPEHETO KadeCTBa OT CPEHHX IIPOM3BOJITENICH.

Ho ecrs Taxke BHyTpeHnue GaKTophl, KOTOPbIe He IO3BOIIIOT PACcIIBb-
JATh HaM pecypcel. He BaXKHO, KaKOB ypOBEHb KOMIIbIOTEPHU3ALUH, [0~
OaNM3aluy WIN OTCYTCTBUS FOCPETYIMPOBAHUA — 32 9THM BCE PABHO CTO-
AT JKUBbIE JIOIHU C OrPaHUYEH-
HBIMH CIIOCOOHOCTAMHM K BOC- ARuMoHepbl W BCE 0CTaNbHbie, KTO TaKk HAH
NpUATHIO HOBbIX 3HaHMA. Hamr  HHAYe YYacTBYET WM 3aMHTEPecoBaH B
MOST TIPOCTO He ciocoOeH Bol-  [IBATENbHOCTH KOMNAHKK BHYTDH €8 WA
nepxarh M3OBITOYHbIN TOTOK  BOBHE, TENEPb MMEIOT Npaso Bbibopa. V¥ Hux y

undopmanumn. Ms1 He MoxkemM  BGEX €CTh JOCTYN K MeMAYHANORHOMY DPbIHKY.
3aHUMAThCH BCEM, 9€M YTOMIHO,

C PaBHOHM JOJIEH ycepus U BHUMAHUSL.

Ectb emrfe npobnema BHYTpEHHero KIMMaTa B KOMIAHMY. B Hectenmmanu-
3MPOBAHHBIX KOMITAHHAX AEHbIH YacTO OTOMPAIOT Y BedyLUHX HAlIPABIeHHH
U OTAAIOT OTCTAIOIINM, YTO HEH30EKHO IIOPOXKMIAET KOH(IIMKTEL ¥ JIHIITaeT
COTPYIHHMKOB YCIIEIHbIX MOAPA3NEICHNI CTUMYIIA K TATBHEAIITAM YCHITHSIM.
W orcramommm npu Takoro popa «CyOcuauax» ToXe Her pesoHa 0cobo cra-
PaThCs: OHM CKJIOHHBI CAIUThHCH Ha IIIEI0 APYTHM ITO/IPA3HEICHIAM, HALesch,
YTO CHOBA IpoHeceT. B pesysbTaTe BpeMs TPATWUTCS Ha MOJIUTHIECKHE, A HE
NPOU3BOICTBEHHBIE, BOITPOCHL. OTCYTCTBYET SCHOCTh M YYBCTBO BPEMEHH.

* Stakeholders (awrn.).
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B ob1ecTBe, rae neHbIH CBOOOMHO MEPEMEIAI0TCS, HEB3MPast Ha TOCy-
AapCTBEHHbBIE I'DAHMIIb], AKIIHOHEPDI He XOTAT C/IbILIATh HUIEro, KpoMe Ho-
BOCTeiI O POCTe CTOMMOCTH HX akiuit. Bce 60nee adbexkTuBHBIE PHIHKK K
oJTHas MPO3PAvHOCTh GYAYT IPeNATCTBOBATh 0OPa30BAHUIO «HEECTECTBEH-
HOI» CHHepruu. PyKoBonCTBO IpaKTHYecKH M0608 THBepCUPHIAPOBAH-
HOU KOMITAHWH, 110 CYTH JIeNIa, 3adB/IAET, 9TO OHO JIydille, 9¢M PHIHOK, CTI0-
co6HO KOHTPOIHPOBATL PUCK U U3BIEKATh MpuObLIb. Ho yuacTHUKM pbiH-
Ka, aHANU3HUPYS JEATENLHOCTD KaXJOTO [TOApasfeaeH s 10 OTAeILHOCTH,
MOTYT IPHATH K 3aKJIIOYEHHI0, 9TO CyMMa CJIaTaeMbIX Ha CaMOM Jiesie 601b-
TIe TOM, MH(OPMAIUIO O KOTOPOU MM IpefocTaBmid. OHU BMEIIAOTCA 1
06e30pysxaT KoMnaumio. I109eMy KaKoii-TO MpesHfeHT C HelIOMEPHO BbI-
COKOH 3apINIaTOH JO/DKEH YIPAB/IATD BCEMH MOUMH BAOKeHUAMHU?! Ecnu s
3axouy puBepcidUIpoBaHHbI HOPT(ENb HHBECTHIUE, S CHEJIAI0 3TO CaM
HJIH IOPYYy STO SKCIEpTYy.

B pesynbTaTe ycHIeHHS JaBIeHNsA CO CTOPOHBI aKITMOHEPOB, TOTPebu-
Testelt 1 paboTofaTeteil ppIHOK 3aMeINaeT Bee Gobllee KOMMIECTBO Hepap-
xui1. CoBeplileHHble PBIHKH HEHaBHAAT Hea(p()eKTHBHOCTD, TOITOMY OHA
ucye3aeT. KoMnanuu, opraHu3anus AesTelbHOCTH KOTOPBIX He COOTBET-
CTBYIOT COBpeMeHHBIM TPeOOBaHUM, Pa3OHBAIOTCS HA 9aCTH HITH YMHpa-
foT. Tax 9ro (paHK-OpranM3anyuy He cTpemsarcs Opith BeeM s Beex. Ha-
IIPOTHUB, OHH CTAPAIOTCA CTaTh YEM-TO JUIS KOTO-TO, CTaTh CHELMAIH3UPO-
BAHHBIMH. TaKas CTleI[WaJIM3aIis HMeeT TPH JIeMeHTa:
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Y3Kaa cneuuwanu3aung®

Funky Inc. — 370 y3kocmenuaiusnpoBaHHasi KOMITaHHS, 3aHHMAIOILAACA
OHMM MJIM OYeHb HeMHOTMMM Bupamu OusHeca. OfiHa 3 IPUYHH HOITY-
JAPHOCTH KOHITIOMEPATOB CPENiM TEOPeTHKOB OM3Heca H caMuX Gu3HecMe-
HOB — 3TO Hjiesl CHHEPTUH. DTO 6BLIO U, K BeIMIalIIIeMy COXKaIeHNIO, 3a4a-
CTYIO OCTA€TCA OYeHb HEYKIIIOXHMM IIaroM «KOPIIOPaTMBHOTO MJIAalleHIA».
['ypy B Bompocax mMeHemkMenTa, Mrops AHcodd, BriepBbIe BBIIBUAHYII HAEIO
cuseprun B 1960-e.2 Crpamno cebe MIPENCTaBUTD, 9TO B TO BpeMs, KOTaa
BeChb MMP, 3axBadeHHBIA «JleToMm mo6Bi», nyman o6 dTOM caMoil mobBy,
MeHeIKepbI 3aHAIMCh cuHepruett. Urops Ancodd — ato He [xummu XeH-
npuxc win [xum Moppucon, Ho ero upey xuByT. MeHeKepsl B/OGH-
JIMCh B HUX M3-3a IPOCTOTLI €r0 KOHIeNIMiA. B 1x npeacrasnenuu 242 nei-
CTBUTEILHO MOTJIO PAaBHAThCA 5. 1 MM He HYXKHBI OBUIM rJUTIOIMHOTEHBL

B perpocnekTrBe KaxKeTCs, YTO CHHEPTHS HECKONBKO 3aTYMAHILIA IO~
JIOBBI MEHEDKEPOB. DTO MPOROJDKATIOCHh HOBOIBHO Hoiro. s MeHemxKe-
pOB 3Ta Ufest ObUTa IPEKPACHBIM ONPABJaHHEM CTPEMJIEHHS PYKOBOIHTb
601bIIMMH KOMIIAaHUAMH. [eficTBUTeNBHO, B cepenune 1980-x Bemyuive
MeHemKepbl Volvo ybennau cebs 1 BceX BOKPYT, UTO CYIIECTBYET Y/MBH-
TeJIbHAA CHHEPTHA MEXIY IHBOM, CIIOPTUBHBIM HHBEHTAPEM, aCIUPHHOM,
XOT-IOTaMH, aBTOMOGIISIMH, IPy30BHKaMu U aBrofycamu. HekoTtopas
CHHEPIUA [eHCTBUTENLHO CYIECTBYeT MEXAY IIMBOM M acClMPUHOM, HO
TONILKO YTPOM Ha YPOBHE OJHOTO OTHEBHO B3ATOro rynsku. Ee TpyaHo
06HapyXHTh Ha YPOBHE OPraHH3al{H MEKAY OCTANbHBIMH TePeIUCIeH-
HBIMH HallpaBJIeHUAMU.

Hpyrue crefoBajid TaKMMH Ke HepallMOHANIbHBIMH ITYTAMU, YTBEPIK-
7asi, 4TO BJIAAETDh 3aBOIOM I10 U3rOTOBJIEHMIO BUCKH B llloT/IaHAUN Ba)KHO
JJI YCIEITHOTO Pa3BUTHA NPOH3BOACTBA 110 BBIIYCKY MapoBo3oB B Haii-
pobu. Crenytouuii pas, KOIia BBl YCIBILIATE CIOBO «CHHEPIUs», XBaTa-
Tech 3a nucroneT. Yacro 2+2 paBHO 3,5, a He 5. CHHeprus — 3T0 OTPaXKeHHe
Bepbl MHOTHX MEHEXKEPOB B TO, YTO PYKOBOIUTE HOJBINIOH KOMITaHHEH
ropasjio Beceslee, 4eM MaJIEHbKOH. BosbIiasg KOMIIaHHA — 3TC BBICTYILIE-
HUJ, BCTPeYH ¢ KOPOJAMU U KOPOJIEBAMH, CUTaphl H KOHBAK, B TO BpeMs
KaK ITpe3uieHThl IPEBOCXOHBIX HeOOIBIINX KOMITAHHH BHIHYXIEHBI IpO-

* Narrow focus.
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XaTh OT XOJO/A CHAPYKH, ¥ HEBOXKHO, HACKOJIbKO IIPHOBUIBHBI X MHPMBIL,
ITpu TOKaNbHOM M OTpaHUYEHHOM KOHKY PEHIIMU 9Ta JIOTHUKA, MOJXKET, ¥ Cpa-
6aTpiBana. MHOTHE KOHITIOMEePaTh B CTPaHaX TPeTHETO MHUPa BCE €llie NpH-
ObUIBHBI GTarofiapd 3alllUIIeHHOCTH CBOMX PBIHKOB, Bellb B HAPCTBE Clie-
OBIX 1 ONHONIA3HIA MOXeT OBITh TeHepaThHBIM aupektopoM. Ho ceromus
3TO yxKe He cpaboTaert. [lepes IM10M IlepeHaCHIIeHHBIX, IT00ATbHBIX PIH-
KOB C TOTAJIbHOM KOHKYPeHLIEeH HaM HaJi0 0CO3HATh, YTO TOJIBKO HAMJIY4-
IIIee XOPOIO B BOCTaTodHOM cremenn. Ecam BeI yxe He BepuTe B CaHTa
Krayca, To BaM nopa 65l IiepecTaTh BepUTb U B CHHEPTHIO.

Jpyroit KnaccuiecKnii apryMeHT B 3aLUTY KOHIJIOMEPATOB — 9TO pac-
npefeseHre PUCKa MeXAy PasHbIMU MOMpa3feleHUIMH, TO €CTh, AUa

MOJDKHBI XPaHHUTLCS B Pa3HBIX KOP-

suHax. Ho B Mupe, KOTOpPEIH Xapak-
p P p
r:"omera{es

rest in peace

O
Rournemepartbi
MOKOATCA G MHPOM.

TepusyeTcst abCOMIOTHOM Heolrpenie-
JIEHHOCTBIO M IIOJIHOM HelpencKasy-
eMOCTBIO, MBI He MOXeM HoJiee Be-
PHUTL B BO3MOXHOCTb CHIUIKEHUS
pucka. B eficTBUTeIbHOCTH, celfdac
HaM Hafl0 IPUBETCTBOBATb PUCK, a
He u36erarthb ero. Pa3MpInuigs o ToM,
gyro TetraPak, ruranrckuii msepn-

CKMY NPOU3BOAUTENH YIIAKOBOU-
HBIX MAaTEpPHAJNOB, IIOCTABUJ BCE
cBoe Oynyiee Ha ONUH-€IUHCTBEH-
HbIH IIPOJYKT, €T0 ObIBIIINI Biame-
sier; XaHc Pay3uHT Kak-TO 3aMeTHIL:

"rﬂa OKOHYEHa. «MpI MUHHMH3HPYEM PHCK, MAKCH-
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MH3UPOBaB €ro».

HTak, MOXHO 3aKJIOYHTD, YTO BpeMeHa OoNbLInX U nuBepcuuIupo-
BAaHHBIX KOHIJIOMEPATOB HPOILTH. B 510Xy M300MINs «OTTOUEHHBIN» 3Ha-
9UT NIpeKpacHblil. iMerh OTTOYeHHBIH U Y3KOCTIeIIUAIM3RPOBAHHBIH (13-
HeC — 3T0 [IPOCTO BOCXUTHTETbHO. AHTHIIONOM (e30yMHOMY ClleflOBAaHHIO
Hjlee CHHEpPTHH IOJDKHA CTaTh KOHIEHTPALHA Ha TeX BUAAX eATENbHOCTH,
Ifle Y Bac 04eBHAHOE IIPEeBOCXOACTBO Ha MUPOBOM ypoBHe. Kommanuam
Haj0 6pocaTh CBOM ycTapelbie, 3aTyNUBIIAECS] HHCTPYMEHTHL U Opath B
PYKH HOBeHIlIze, BHICOKOTOUHbIE IPHOOPHL.
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Kommanuu yzxke BCTal0T Ha MyTh «OTTaYABAHUS» KIIIOYEBBIX BUAOB €S-
TenbHOCTH. CTeleHs Y3KOCHeali3UPOBAHHOCTH KOMITAHUU MOXKeT ObITh
noHsTa ¢ nomomsio Standard Industry Codes (SIC)* , orpaxaroiero ko-
JIMIeCTBO OTPaCiIel, B KOTOPBIX paboraer gaHHas dupma. B konme 1970-x
aMepHKaHCKas (pHpMa B CPeiHEM MMeJa TI0Ka3aTesb 9yTh OOJIbIile YeThI-
pex, a HECKOJIbKO JIeT Hasaj OH cHuamics 1o ABYX.” IlepeBon: TunmaHas
aMepUKaHCKass KOMIIAHUA IIOTepsUIa IIOJIOBUHY YacTel CBOEIo Tella MEHee,
geM 3a 20 J1eT. DKOHOMHKa [ePerPOM3BOACTBA — ITO OYeHb CTPOrast CHCTe-
Ma, ClIefiAlIas 32 BalluM BecoM U Tpebyroias CTporoi nueThl. CoBepIleH-
HBIH PBIHOK JeACTBYET, Kak JOKTOp PpaHKeHINTeHH HAIIETO BPEMEHH: OT-
pe3aeT 1 cOOHpaeT Yel0BeYeCKUEe OPTaHsbl, rie Ol X YbUMH ObI OHH HU GBLIHL.

«fnyGoKan> cneumanu3auus

Bropas xapakrepucruka cnenuanusupopansoi pupmsl Funky Inc. - ato
10, 9T0 Funky Inc. nmeer «ry6okyio» cnenuammsarmio.*™ Tlpocro co-
KyCHPOBaTh BCe CBOE BHHMaHHe Ha HeGOJBIIIOM KONHYeCTBe OM3HeC-Ha-
HpaBiIeHUH HefocTaToyHO. Kak oIHaKIBI cKa3aj Iypy B BOIIPOCAX CTpare-
ruv Fapu XaMen, eciid BBI y TOJICTOTO UesIOBeKa OTPEKeTe HOTY, OH OT 3TO-
TO He CTaHeT CTpoiiHee. Kaxkaplil BUA eATeJIbHOCTH W KaXK[as CUCTEMa B
KOMITAHHH JOJDKHBI 3a7aTh cebe BOIPOC: TENCTBUTENBHO JIH MBI — JIyYIIHe
B Mupe? Eciu HeT, BOCIIONIB3YiITECh YCIYTaMU TOTO, KTO SIBJISETCS CIiel{ha-
nuctoM B atoi cepe. Funky Inc. KOHKypHpYeT Ha OCHOBE CBOE KIIOde-
BOM KOMMCTCHIVMHN U «KOMIIETEHTOB» ¥, JI0fel, KOTOpHIE ABJIOTCA HO-
CHTENSAMH 3TOM KoMIeTeHHun.

B sxoHOMHEKe, Te BB MOXeTe HAUTH IOCTABINUKa OOJIBIINHCTBA TOBA~
POB, IPOU3BOIUMBIX OOBITHOM KOMITAHHEH, IPOCTO mpocMarpusast MH-
TEpHET WIH IepenucThiBas TeneOHHBIN cripaBounuk «Kenrtoie crpanu-
IbI», Te, KTO He MMeeT «Iny6okoro» ¢okyca, obpedensl. B 6ompinuecTse
roponoB «KelTble cTpaHHIbI» Teleph UMeloT Ho 1600, a He 160 cTpanmuu,

* CraHpapTHBI GTPACAEBOR KOAEKC.

** «[nyGokas» cneuwanuzaums ~ Hollow focus — «rmybokuit» okyc, COFNIACHO KOHLENUMM aBTOPOB, AOCTUFAETCH
32 cyeT ABOAKOTO «yrnyGneHus», C ONHON CTOPOHLI, KOMNaHWa «yrny6nsetca» B cdepy CBOeii KOMMETEHLMM,
LEeNerupys BCE HE KIQYEBLIE A9 Hee BUL AEATENbHOCTU TPETLEN CTOPOHE, C APYroil CTOPOHDI, OHA paclumpaeT
(«yrnyBnsieT») CBOE BAMSIHME HA NAPTHEPOB B LIENOUKE CO3AAHMS LODABNEHHON CTOMMOCTH.

*** Core competence — TepmuH, BeeaeHHbiit C. K. Mpaxanagom u Fapy Xamenom B ux kuure The Core
Competence of the Corporation;, <KOMNETEHTb» (Competents) — TEPMUH, NPULYMAHHDIA ABTOPAMI NAHHOR KHHMTW.
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M HOBbIe BI0-CTPAHUITH MOSIBIIOTCA TTPAaKTHIECKH KK/BIN Hac, eCly He
KXy MuHyTy. OnsaTs nepeHacniiiente. Kak 6b10 3aMed4eHO paHee, [II0-
Gayusanysl 1 KOMIIBIOTEPU3AIlAsl OKAa3aIH Cepbe3Hoe BIMAHME Ha MCXO[
TPaRUIMOHHOM OUTBBI MEXIY PHIHKOM M OPraHU3AIMOHHON Hepapxuelt,
MEKIY COOCTBEHHBIM IPOH3BOACTBOM H 3aKYHKaMH Ha BHEIIHEM pBIHKe,
Xapakrep 60pb6bI MeHsIeTCs O BpeMeHeM. CerOfiHsL PHIHKA HMEOT O0Mb-
IIYIO BJIaCTh, 9eM Korfa 651 To HH 66110. To, 4T0 6110 IOTHIHO ¥ KA3I0Ch
060CHOBAaHHBIM HECKOJIBKO JieT Ha3afl, Temephb mpocro riyno. To, 410 ume-
eT CMBICI CETOIHS, He OyIeT UMeTh CMBIC/Ta 3aBTPa. DTa HCTOPUs He MMeeT
koHIa. [lepeMensl, 3aTeM CHOBA IIepEMeEHBI, U TaK 10 6eCKOHEYHOCTH.

ITpencraBbTe cebe, 9TO Bala KOMIIAHKS —~ 3TO COOPYKEHHUE, COCTABIIEH-
HOe U3 67I0KOB KOHCTPYKTOpa Lego. Bosbmure ofviH 610K 1 cripocute cedst:
SIBJIIEMCSL JIH Mbl JIydlieif KOMITaHUel B MEpe B BOIPOCaX MHPOPMALIMOH-
Heix cucreM? Her, 310 Andersen Consulting win Cap Gemini. Torga npe-
IIOCTaBbTe MM 103a00THTLCA O Bac. SIBJIsAeMCst T MBI JIYHIIIEH KOMITAHHEH
B MHpe 1o y6opke ogucos? Her, ato ISS. Torna mpemocraBbTe uM y6OpKy.
SIpsiemcst i MBI JrydiIed KOMIaHWe! B Mupe B Bonpocax 6yxyqera? Her,
oto Ernst & Young. Tak npenocraBbTe HM 3aHATHCS Ballleit OyXraniTeprei.
DTo 0YeHDb IPOCTON NPHHNMI. PaHO WK HO30HO (B 6OJIBIOMHCTBE CTyYa-
€B 3TO CJIy4HTCH paHbliie, a He [103Xe) BCe IIPOIIECChI B BAIIeH OpraHu3a-
IIUK CTONKHYTCS € ro6albHOM KOHKY peHIe.

[TpuHnun opueHTaluM Ha MUPOBbIE CTAHMAPTHI IPUMEHHUM KO BCEM
cepam xusnesesTensHOCTH. OIHH U3 aBTOPOB KHATH TIPU3HAET, HAPHU-
Mep, 9TO OH — He JIYYIIHI1 IT0Bap B MHpe, TIOITOMY OH TacTO XOOHT B pec-
topal. OH TaKKe He Macrep MBITh OKHa, ¥ ITPOecCHOHANbHbIN MOMIITHK
HaBell[aeT ero Kaxablid Mecsi). K my6oKoMy cOXKaJleHHIO, OH TaKke BbI-
HYXJIeH IPU3HATh, 9TO OH — He JIYUIINiA B MUpe MOOOBHUK, TaK 4TO OH
JIOTOBOPHUJICS CO CBOCH JKEHOMH, ¥ Pa3 B HEHENMIO K HUM B IOM IIPUXOIUT
qenosex H... Hlytka. IIpocTo oH u ero skeHa 4acTo CMOTPAT TeNEBH3OP, H
HOCTIe TOTrO, KaK OHH yBHIENH pexiamMy Mercedes ¢ 6e3yMHO# XKeHITHHON
3a pyseM, OH OJapui CBoel xere Mercedes Benz,!!

Oupenenenne KI04eBOM KOMIETeHINH (PUPMEI IOXOKE Ha TIOMBITKY
3aI7IAHYTH B camoro cebs. 3amisauTe cebe B AyLIy u oTKpofite cebs. Yto
Bbl JIEICTBUTE/ILHO XOPOLIO meaeTe? YUTo BB flelaeTe JIydlle, 4eM BCe OC-
TaipHbie? Kakile MOTIONMHUTEIbHBIE TPEUMMYILIECTBA Ballla JAesATeAbHOCTD
naet knmeHTam? Kro i xmenTh? CKOJBKO BAlllUX COTPYAHMKOB SIBIIA-
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JOTCSL HOCUTENAMA 3TOM KoMreTeHNUN? Hackolbko TpyIHO KOHKypeHTaM
CKOITIPOBATD 3Ty KOMIIETEHIHIO!'> DTO MPOCThIe BOIIPOCHI, HO OTBETHI Ha
HUX MOTYT IOTHOCTBIO M3MEHHTD Balll TOAXO/ K BelleHHIO O1u3Heca.

Kax T0716K0 OpraHu3alii HAYMHAIOT [eJ1aTh IIONBITKY ONPeReTUTh cde-
Py CBOE# KOMIIETEHITUH, MHOTHe U3 HUX 00HApY)XHBAIOT, YTO OHH Ha ca-
MOM Jiejie 3AHUMAIOTCA He TeM 6M3HecoM, KOTOPHIM, 10 MX MHEHHIO, IO
JKHBI 3aHHMAaThCS.

American Airlines, HanpuMep, 06HapyXKIIa, UTO ee AEACTBHTEILHOE
npenmytectso 6pu10 B SABRE, koMmbroTepHOit cucTeMe 6poHUpOBaHUS
OWUIIETOB, @ HE B CHCTEMe YIPaBJICHNS 3KCIUTyaTalldeli CBOMX CaMoJIeToB. B
1995 r. SABRE mpuHecna xommanuu 44% npuObLIA 10 yILIATHI HAIOTOB. "
Sears OOHapY>KWJI, 4TO MX MCTHHHOM CHJIONM ObLTa JOTHCTUKA U CO3TAHHE
TOPTOBbIX MapOK, a He yTipapJienue yauBepmaramu. GE, IBM u Xerox as-
JIAIOTCA OKCIIEPTaMH B BOIPOCAX KOHCANTHHTA. MIX mpomykuMsa cTana He
deM HHBIM, KaK CONYTCTBYIOIIMM TOBapOM, TPYIIION, pa3orpesarolieit
ayMTOPHIO Tiepe/l BLICTYILIEHHEeM POK-3Be3fibl. Bee 3To mpuMeps! Toro, 9to
B Mupe OH3Heca HPOUCXONUT CABUT OT aTOMOB K Outam. B Mupe Het nedu-
IIUTa AaTOMOB, ¥ II03TOMY CTAHOBUTCS BCe TPpyHHee KOHKYpPUPOBaTh, CTPOA
CBOIO CTPaTeruio Ha OrpaHUYIEeHHOM K HUM JIOCTYIIE.

B Mupe HeT fedinuNTa aTOMOB,  NO3TOMY CTAHOBHTCA BCE TRYAHee
HOWRYDHDOBATL, CTPOS GBOMO CTPATErMi0 Ha OrpaHHYEHHOM K HMM [0CTYRE.

Hamnpapsits Bce BHEMaHMe KOMITAHUY Ha KITIOY€BYIO KOMIIETEHITUIO O3Ha-
4aeT KOHIIEHTPHPOBATHCS HA TOM, B 4eM BBI COBEpIIIeHHbI. Heckombko net Ha-
3ay, ecyim OBL BBI criesH 3a pysteM aromobuis Toyota, To aTo 6bu1a 651 Toyota
TOJIBKO Ha 25%, a GM 6511 651 TONBKO Ha 47 % GM.* GM penniira, 4o ioTpe-
Guressim Gymer mydille, 2 y KOMIIAHUH TIOABUTCS TOTOMHATEIBHOE KOHKYPEH-
THOE [IPEUMYIIIECTBO, €ClIA OHH OYAYT IPOM3BOLUTH COOCTBEHHBIE aBTOMO-
6mtbHbIe crepeocrcTeMbl. Pykosonctso Toyota yTBepKIanio, 4To fpyrie KoM-
TIaHKH, Takue Kak Sony win Philips, fenaror 910 ropaspo ayditre, Tak 3ageM ke
6ecriokoNThCs? BaskHO /v 11 MOTPeOUTeIIsT, IOKYIAOINEro aBTOMOGIUIE. Ka-
Kasl CTOMT CTepeocucTeMa? Mbl He XOTUM cTaBUTh GM B HeNOBKOe IIOJIOKe-
HHe, IPUBOIS TaBJIMITy ¢ JAHHBIMH, TIOKA3BIBAIOLIVMMY, KaK ITOf] IyTKMM py-
KOBOJICTBOM €€ MeHeMKepOoB OH3HeC KOMIIAHNAY HEYKIOHHO JerpafipoBal B
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Tevenne noctenaux 20 ner. [enaiire. [enaiire, 4ro Ob1 TO HU OBUIO, HCKIIOTH-
TeJIHHO XOPOIHO, a oToM HpockTe 370. Nike’y yaanock nobuthbca ycnexa, mo-
TOMY YTO OHH HHMKOIZIa He IPUMEHSUTH K cefe coOCTBeHHBIE JTO3YHT.* ** Bmec-
TO TOTO, YTOOBI JIe/IaTh, OHU KaK pa3 camMy HUYETO K He JIeNTany (B CMBICTIE, He
npou3Boanny. —~ IIpum. nepeboduuxa). Funky Inc. mpurialiaeT criequaIuCToBR,
wT06B! OHH BBIMOJHATHA BCio paboTy. MHorue ycreninble GupMel Golee He
[IPOU3BOISAT TO, YTO oHK mponaior. Timberland, HanpuMep, — 310 «canoxHMK
6es caror»** Funky Inc. cMorpuTes, Kak hacapl ZOMOB Ha CheMOYHOH IUIO-
manke B [o/uuByzie: IpexpacHble CHAPYKH, HO MycThle BHYTpH. EcTh To/bKO
OIHO OTJIHYHME — MO3TH.

BsristHuTe Ha KommbioTepHyIo pupmy Dell, Bosauxinyio HEOTKya. D10
OTPOMHas, C TOUKH 3peHust 06beMa IPoJakK, KOMIIAHUSA, HO ¥ Hee HeT HU
enuuoro 3apona. Her Takoro Mecra Ha 3emJte, KOTOpOe HasbIBanoch Obl «ab-
pHKa, npuHaexaias dupme Dell». Ocnosarens ¢pupmbr Maitxr Jasmr
noHsut: «IBM Geper komrutekryionye, kotopsie crost $700, u mponaer ux
cBouM Hustepam 3a $2000, a oHu npopatoT Bee 910 3a $3000. Ho xomIuiexTy-
TOLIHE BCE PABHO CTOAT TOIBKO $700».1¢ Co3maBas KOpOTKUe 3aMbIKaHUs Ha
PHIHKE, OIS YIACTHHKOB LEITOYKH CO3NAHMS NOIOTHHUTEIBHO CTOMMOC-
TH, KOTOpble He BHOCAT HMKAKOIO BKJIaZa B YIOBIETBOPeHNe II0TPeOHOCTeN
KOHEYHbIX notpebureness, Maitkn ot cosnan 6ustec-umiepuio. Dell crar
BBICOK03((bEKTHBHBIM M THOKHM OPOKepPOM KOMILIEKTYIOMIUX, HpodeccH-
OHAJIBHBIM OT/IEJIOM 3aKYIIOK /Ui Kaxporo KiuenTa. «Eciu ato cpaborano ¢
KOMITBIOTEpaMHL, TO 3T0 Gyzer paboTarh 1 ¢ aBTOMOOHIIAMH, MebeIbio, KOB-
pamu, 3TeKTPOOBITOBOM TeXHHUKOM, BCEM, IeM YTOIHO», — roBopurt Jlappu
Boceuan, rnasa Allied Signal, koropsiit Ipuriaciu HefaBHO Jlamia BICTY-
IUTH TIepell TPYIIION PYKOBOLUTENEH CBOCH (hUpMBL’

BBl MOKeTe HaspIBaTh 3TOT HOBBIM THUI KOMIAHUU BHPTYAJIbHBIM,
yITyGaeHHEBIM, IIAYTHHHOM CeTHIO, 3aKYIIOYHBIM, TPHIMCTHUKOM™** HIH
KaK BaM 3abiaropaccysurcs. BaxHo TO, 4TO ec/M BBl He CKUHEeTe JIUIIHHN
Bec, IIAHCOB Ha BBDKMBaHMe U IpouBeTanue B HoBot skoHOMUKe Y Bac He
Gosblire, yeM rpyi Ha s61oHe. HasbiBaiite 910 «yrny6ieHHOM» CleliHaIn-
3aiued, HO MOMHUTE, YTO NIyOUHa He O3HaYaeT IyCTOTY.

Opraausanysa MoxxeT JOOUTBCS «ITyOHHE» B CBOMX OIlEpallisax MHO-
THMH IyTAMH. YacTo m1001 JyMaioT TOJIBKO O TOM, 4TOOBI CIUTABUTH 110~

* Pexnamtbiid noayHr Nike: Just do it — «pocTo caenait ato».
** meeTcs B BufY, 4TO 3Ta GUPMAa (C U3BECTHON Mapkoi obysm) He umeeT COBCTBEHHOrO OBYBHOrO NPON3BOACTBA.
*** TpUIMCTHUK (KAEBEp) C 4eTuiPbMS NENeCTKAMKW — CUMBON YAA4M. YaCcTO MCTIONb3YETCS KaK PEKRAMHBIA XOf.
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6ombIe paboTHl CBOMM IIOCTaBITHKAM — «oOparHas nesuHTerpamus». Ho
«DTyOHMHa» MOXKET TaloKe O3HAYaTh [lepefiady OlpeNIeTeHHBIX BUIOB Jiesl-
TeABHOCTH CBOMM HoTpebuTernsm. Bcnomuure Ikea. Tunmansie Unreprer-
(aHKH, HapAMep, O3BOJIAIOT HaM CaMuM 00pabaTHIBATH HALIH [IIATEXK-
HbIe TOPYIeHHS — «IIPAMast TesruHTerparmsy», CpaBHUBAS KOMITAHHIO C KOH-
CTPYKTOpPOM Lego, MBI MOXeM yTBEpIIaTh, YTO KaXKIblil KYOUK caM MO-
JKeT PeiiiaTh, KAKYIO PoNb OH 6yHeT urpars B Heno# opranusanuit. Me: nipu-
BBIKJIM K TOMY, YTO HAaM HaJl0 IPUOABIISTE, TO €CTh OCYLIECTBIATh NHTET-
pammo. Tellepb MBI KOHIIEHTPUPYeM Bce Hallie BHUMaHVe Ha BRIYHTAHUH
— neaunTerparuu. Funky Inc. He cTaHeT crpeMHUTBCS K OXBATY BCEH LEI0U-
KH CO31aHNs T06aBIeHHOM CTOMMOCTHY, HO ¥ KOMIIAaHHK B 9TOM IL[eTOYKe
[OJDKHA OBITH poYHAs mo3utms. Ha
CaMOM Jiese, y BCeX KOMITaHUIT eCTh
CBOE MECTO B Ilermouke. Bompoc Tomb-
KO B TOM, YTO MBI IPOU3BOIUM CaMH,
a 970 3aKymaem. PacuipocTpanss ce-
Py cBOelI JesTeNbHOCTH Ha HECKOJIBKO

70, 4T0 KONTHYHO ANA GIaHK-DHPMDI,
3T0 Aae He CaMa KOMNETEHLNA,
2 CHOpee OCHOBHLIE KOMNETEHTH.

KJIIOYEBbIX IIPOIECCOB CO3aHUA NOOABICHHON CTOUMOCTH ¥ yCTPAHIs
JIMITHUX TIOCPEIHMKOB, MBI JieflaeM TaK, YTO BCe YUACTHUKU IENOYKH CO-
3maHus 00OaBIeHHON CTOUMOCTH, TaK JKe, KaK ¥ KOHeUHbIe MOTpeOHTelIH,
HONAJAI0T K HAM B 3aBHCHMOCTb. A 3aBHCHMOCTB — 3TO JOJUIAPHL.

OnHAaKO ecTb ellie KOe-4To 3a 'PaHHUI[aM¥ KII0YeBOI KOMITeTeHIHY (up-
mbl. To, 410 KpUTHIHO 17151 haHK-DHPMBI, 5TO Naxe He caMa KOMIIETeH-
II¥s], & CKOPEee OCHOBHbIE KOMIIETEHTHL DTO T¢ HEMHOTHE COTPYAHUKH up-
MBI, KOTOpEIe, 061anast onpeleNeHHBIMI 3HAHUAMHY, [€1AI0T IPOLYKIHIO
GbupMbI yHUKaIBHOM — MHCTep B Muccuc Hesamenumbie. 1o Muk Jxar-
rep u Keitr Pugapac koprnoparussoro Mupa. M MHOTHMe M3 HUX 3a9aCTyIO
CITUIIKOM KOMIIETEHTHBI, 9TOOBI IPOCIKUBATH B MEHEIPKEPCKUX KPeciax.
OTH JIIOAM UCKIIOYUTENbHO BaKHEI U KOMIIAHUY, TTOCKOJIBKY OHU KIIH
CaMH O9eHb YMHBIE B/HIIH 3HAIOT KOTO-TO 0YeHb YMHOTO, KOTOPOT'O MOX-
HO HAMTH U 3aCTaBUTH COTPYIHHYATS.

DTH «OyKAa0Ige MOHOTIONUK» OyyT OCTaBaThCs B OPTaHU3ALUH
TONBKO [0 TeX TOp, [I0Ka OPTAaHM3AIIMs CIIOCOOHA HPEIUIOKHTh UM HEdTO,
9TO MM HYKHO, 9€r0 OHH XOTAT. EC/M 3TOTO He TIPOMCXOAUT, TO OHH YXO-

* Value-chain.
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OAT ¥ CO3MAI0T CBOH COOCTBEHHBIE, He3aBUCHMble KOMITaHUH. [ToMHuTe,
aro Kapn Mapkc 6b01 nipaB. Paboune Teriepp ABIAIOTCSA BIaAeIbLAMH OC-
HOBHOTO CPeICTBa IIPOU3BOJCTBA, OCHOBHOTO HOCTOAHHA o6IecTBa. B 10
BpeMsi, KaK 3HAHWs KOMIIETCHTOB IPeACTaBIAIOT OyNyIlHe HallpaBlieHuy |
HesATeNbHOCTH (DHPMBI, OIIBIT [IOKa3bIBAET, UTO KOMIIETEHIIUS, B TOM BH]le,
B KaKoM OOJIBIITMHCTBO ee MOHUMAIOT, O4eHb HacTO OTPaXKaeT CHIIbHbIE CTO~
POHBI KOMITaHHH B [IPOLUIOM. BMecTo TOro, 4T065I CMOTpeTh B Gyayiuee,
KOMIIaHUH CMOTPAT B IIPOILIUIOE.

Haran Muxpyopan 13 Microsoft yrBepxnaer, 4To B 001IIecTBe, I'ie IIpa-
BUT 3HaHHe, OTHOLIIEHHE JIYULIIero K CpefiHeMy yxe He 1 K 2, Kak 3T0 Osu10
paubute. Teneps 370 orHOmeHHe 1 k 100 mn gaxe 1 x 1000."® Ero 6occ
Buin unorza roBopur, 9to ecau 6b1 20 desoBex yuuru u3 Microsoft, kom-
HmaHuK rposusio 6wr Gankporcreo. Xupomu Samayuu u3 Nintendo, dbup-
MBI T10 CO3[JAHUI0 KOMIBIOTEPHBIX UI'P, BBICKA3BIBAET TY jKe CaMYI0 MBICIb,
OH roBopHUT, 9T0 OOBITHBIH TeTOBEK He MOXET CO3ATh XOPOILYIO HIPY,
CKOJIBbKO 651 OH HY cTapaics.’” BoT 4to roBoput 06 0CHOBaTelle KOMITaHHH
Sun Microsystems bure Ixoe ee rmaBa Crkort MakHumu: «Y AT&T ects
Bell Labs, a y nac — But JIxoit, 1 MbI 3apabatsiBaeM ropasno 6osbiie».?

KimoueBble KOMIIETEHTHI — 3TO PeasibHOCTh. C TIOMOIIIBIO OIPOCa, IPO-
BegenHoro Corporate Leadership Council”, BbIssCHHI0CH, 9TO JeHICTBUTEND-
HO pernaonlieit 11t pupMBl siBsteTcs pabora ToabKo 100 KIIo4YeBbIX KOM-
neteHTOB U3 16 000 COTPYNHHKOB B OGHOM KOMIBIOTEPHOH QupMe, TPy[
10 w3 11 000 genoBek B ofHOI hrpMe 1Mo paspabOTKe IPOrpaMMHOTO 0bec-
nedenus, 20 u3 33 000 coTpyJHUKOB B OOHOI TPAHCHOPTHOU rpymne. Ta-
KHM 06pa3oM, OIS KoMIeTeHTOB Bapsupyercs oT 0,6% mo 0,06%. He ynu-
BHTEJILHO, YTO, HECMOTPs Ha BHICOKYIO Ge3paGOTHILY, TAK MHOTO OpPTaHH-
3aI[U TOBOPUT CETOAHs1 0 H0phOE 3a TANAHTEL

LlienexHanpaBnenHas cneynanusauna**

Tperuit u mocienunit snement crnennamusauud Funky Inc. — ucxmoan-
TeNbHas IeJeHanpaBieHHoCTs. Funky Inc. HanenuBaer BCio CBOMO fes-
TEJIBHOCTD Ha «IIJIeMeHa», OOLIMHEL M TYCOBKHU: 3TO e¢ KIIOUeBbIe KIIHeH-

* CoBeT pPyKOBOZMTENEN KOPROPaLMH.
** Targeted focus.
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ThI, X He Ba)XXHO, I7le OHHM M CKOJIBKO uX. EIMHCTBEHHOE, UTO HIPAET 31eCh
poJIb — €CTb JIM y HUX HedTo obbenumusiomee, 061ias CHCTeMa IEHHOC-
rteit, KU3HeHHas [O3UINA.

JKecroxne napkobaponsr GopMupyioT cBoo KimeHTypy. Murens Ka-
fapepo — 3To Armani MHpa BOeHHoit onexabl. Ero koMmanus mpogaer
CILIMTBIE TIO CTIEN3aKa3Y M 09eHb MOHbIe Gporexmiers. OH CKOHIIEHTPH-
POBAJICSi HA OTHOM «KJIMEHTe», a eTo ¢upma Gasupyercsa B Komymbun, rue
CTPOC HAUBBICUIHMA. !

Munurpumsl popmupyror obuuust. Kaxsiit ron B Caynosckoit Apa-
Bud Ipopaetcs 75 000 mukpoasrobycos Chevrolet Suburban.” Tlouemy
B 9TOM CTPaHe TaKoi OrPOMHBIM CIIPoc HAa MUKPoaBTOOYChI? [erno B ToM,
4TO NIAJIOMHMKAM Pa3periaeTcs Bbe3xarh B MeKKy TOJIBKO Ha TPaHCHOP-
T€ OIpeNeIEHHOrO pasMepa, U eIMHCTBEHHON MAIIIMHOM, KOTOPOH 110Be-
70Ch YAOBIETBOPUTH 3THM TpeboBauusm, 6611 Chevrolet Suburban. He-
BEPOATHBII «CBATOM» COI03: aMepUKaHCKasA pHpMa TOMOraeT MyCyJIbMaH-
CKOMY «ILJIeMEeHU.

QerHIICThL, CXORSIINE ¢ YMa IO HOraM, JOPMHPYIOT CBOIO TYCOBKY.
Hexoropoe BpeMs Hasap Mbl OOHAPYKFUTH XKy PHAJI, KOTOPBIH Ha3bIBaeTCs
Legshow*. D10 BCeMHPHBII XYPHAI IS JTIOAEH, OIEPKUMBIX TOJIBIMA HO-
ramu. HeGompIoi PHIHOK, CKaXkeT KT0-10. KOHeYHO, HOro-(eTUInCTHI
He MOTYT COCTaBMATH GOJIBIIYIO HacTh Halllero 00I1ecTBa, HO B IEHCTBH-
TeAbHOCTH PeHTabeIbHOCTh XKyPHAIA BbIllle, YeM BbI MOXeTe cebe mpen-
craBuTh. [Touemy? [loToMy 9TO OH TOMHHHpYeT Ha PhIHKE OTIPEReIeHHOTO
«iieMeHn». Legshow Hawen mia cebs npubbuibHYIo HUIIY. Pasmepa ero
«HOTH» BIIOJIHE XBATHJIO, YTOOBI 3aKpBITh 3Ty HUIIY BO BCeM MHpe, B TO
BpeMs Kak Ha MEPOBOM YPOBHE PBIHKA II€JaTHO MPONYKIHH €r0 «HOTa»
ABHO JaJieko ObI He I,

BriBom: eciiy BBI HAIIpaBUTe BCIO CBOIO JHEPTHIO Ha CO3[AHUE U TIOCITe-
JIOBATeBHYIO SKCIUIYATALMIO HeOONbINOI HHUIIIM, BBl MOXKeTe 3apaboTarh
KOJIOCcaIbHble JeHbrH, «[liemMs» MOKeT COCTOSTH TONBKO M3 OHOHOTHX
CTOMATOJIOTOB-TOMOCEKCYAIHCTOB. OTO MOTYT OBITH IOPHCTHL, KOTOPHIE CO-
gepskaT rony6stad. Ecan TONbKO BaM yHAacTCS MPHBJIEYb ITUX KIMEHTOB
BO BCEM MHPE, BB CMOXKeTe 3apaborarth OOMbIuie JieHbIH. B skonoMuKe
ITepensObITKA MBI HAXOMUM KJIANBl B HUINAX.

* Woy Hor (aurn.).
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Jlerge cxa3aTb, 9eM CfieIaTh, HO MOMMHTe HAac NPaBIIBHO. BaM HyXHo
MPOCTO IIPOJIATh IIPABUJILHELIA IIPOIYKT OHOM TYCOBKE, 4 [TOTOM HaYaTh Ie-
JIaTh TO Ha ITOCTOSIHHOM OCHOBe. BO3MOXKHO, Y Legshow cyrectsyeT Bcero
60 noxymareneit B [lIsernu, 55 8 Hopsernu u 96 453 Bo ®paHnuy, HO Kak
TOJIKO BBl HaYMHAETe IIOKOPSThH CTPAHY 3a CTPAHOM, 3TO MPEBPAIAETCS B
npUOBLIBHBIN OH3HEC.

Ha cexyHny oTBIeKHTECh OT MBICIEH 0 Horax. JIpyr HalIux Apyseit He-
IaBHO KyIUJI MAIIMHY ¥ 0O3BOHMJI BCe CTPAaXOBBle KOMIIaHUH B CKaHOuU-

HaBHH, YTOOBI Y3HATB, UTO OHH MOTYT

BbiBoA: ECNM Bbl HanpaBuTe BCH eMy IPEIIOKUTD. AGCOTIOTHO HCKPEH-

CBOIO JHEPIUI0 HA CO3[AHHE H He OH MPU3HAJICS, 9TO OTOBLT CPOK, BhI-
7IOCNEAOBATEAbHYI0 AKCANYATARKI®  nuBacr no GyThuiKe BOAKHM KaXKbli
HeOONbLIOK HMLIM, Bbl CMOMKETE bBoxuit meHb U He JTOXUTCH CIIATh, He

3apafoTarb KONOCCANbHbIE AEHbIH.  sanams «kocsuok». K ero V/IMBIIEHHIO,

HH OJHA U3 KOMIIAHUHA He CBA3AIACh C

HUM. Bot rorza y Hac U BO3HMKIIA JIpeKpacHas ufied — CTpaxoBasi KOMIIa-
HUS JIJIS1 QJIKOTOJIMKOB, HAPKOMAHOB U OTCHIEBIITMX CPOK.

KonedHo, ¢ TAKNMH IIPpeKpacHBIMHU UJIESIMH eCThb ITpobeMa: OueHb Jac-

TO HaXOAUTCS HEKTO, KOMY 3TO YKe IPHXO/IMIO B TOJIOBY. XOTS U HE BCe-

ria. CrpaxoBKa /Ul HAPKOMAHOB U NbAHUL? MBI TogyManu, 4To 1is Ty-

HOBAaTOM, JMIEHHON BOOOGpaKEHH CTPAXOBOM OTPACAM 3TO ObIIO GBI

caumkoM. OfiHO N0 3acTpaxoBarh 65-JIeTHETO, YIIeIero Ha moKou Me-

HeJPKepa C PeryJIapHO MeHCHel U aKKyPaTHO OTIOKEHHBIME COepeXkeHH-

" sMy, gpyroe — orbpocsl obiectsa. M mbI 6puin HerparepL

Progressive Corp., OIHaK0, PUCKHYJIA, K 3TO OKA3aJI0Ch HACTOIBKO XO-
potliieil uaeelt, 9T0 OHK OBICTPO CTaIU IIECTOH KPYIHEHIIeN CTPaxoBoi
kommaHueil B CeBepHOM AMepHKe U OfIHOM U3 CaMbIX HpHObLIbHBIX. O
peZeNeHHo, HX HelleHaNTPaBIeHHOCTb TONBKO Ha 3TOr0 «KITHEHTa» — He eUH-
CTBeHHbIH (DAKTOP, KOTOPHIN OIIpee/iI Ux ycrex. KoMnanus momsia, 910
IIPOHMKHYTH B 3Ty HECTOIKOBYIO HUIIY PHIHKA MOXXHO TOJBKO € HOMOLIIBIO
YCIIYT, HICATbHO COOTBETCTBYIOLIAX TPeGOBAHMAM TAKOM KIMEHTYPBL
Hmenno noaromy Progressive orkpsita 24 qaca B cyrku. Cepsuc B jiioboe
BpeMsl JHA ¥ HOUM I HUX — He ITyCTOM jo3yHr. Korga xro-Hubymbs U3
3aCTpaxOBaHHBIX MMH TIOMaflaeT B aBAPHIO, & ITO, C YUETOM XapakTepa HX
notpebuTesielt, CIy9aeTcss BpeMs OT BPEMEHH, OHU BBUIETAIOT HAa MECTO,
9TO0BI YNaIUTh KOHGIINKT ¢ MPOTHBOMOIOKHON CTOPOHOM, Barogaps
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3TOMY MM 9acTO y/aeTcs u3bexarb BOBJIedeHUs aiBOKaToB. B 3akoHOMmOC-
aymabx CIIA 5T0 03Ha9aeT COKpallleHHe PacxofoB Ha BECh MHIKJCHT B
cpenteM ¢ $9400 no $2100. Kak crmencrsue, Progressive MoxeT paborath
1o 60Jlee HI3KAM CTABKAM C HAPKOMAaHAMH U ObIBIINMH HAPYUIUTEISIMA
HpABHII JOPOKHOTO ABIDKEHHS, CKIOHHBIMHU 3JI0YHOTPEOIATh aTKOTONEM
M ACYe3aTh C MeCTa aBapUH.

Taxue anneTuTHLIE, IPUBJEKATEIbHBIE BOSMOXHOCTH CYILECTBYIOT
NPAKTHYECKH B IOOOM OTPACIH, M OHM He 0053aTeIbHO TOHKHBI aCCOLTHH -
POBATBCA C ATKOTOIMKAMH, HAPKOMaHaMH MM fpectyitHuKkamu. OHH Ipo-
cro cymecrsytor. HyxHo Tonpko paspabotarh perent, KOTOpSIA Obui ObI
IOCTATOTHO «BKYCHBIM».

Kak BBl MOITH moragaThed, ocHoBatenb Progressive Iutep Jlsiouc —
LAJIEKO He OpJUHAPHBIN YeloBeK. Ero «ipysss» HHOINA HA3BIBAIOT €T0
«HapKollla-paboTara», «COBEpPLIEHHO OTBI3AHHBII» WIN «POK-3Be3jia Oe3
cyxar».? JIptoucy 3a 70. On — ki01eBoit komneredT. KoMImanus HacTomb-
KO 3aBUCHUT OT HETO, YTO HEeCKOJIBKO JleT Hasan aHamutuky ¢ Wall Street
XOTeNH, YTOOBI OH IIPeNICTaBIUI HM CIIPABKY 0 370poBbe. Ilutep Jipioc He
CTaJI XONUTD TI0 BpayaM, a BMECTO 3TOTO OTIIPABUJI aHAIMTHKAM 3allHCKY.
B neit roBopuiocs:

1. { ayBcrBYyIO CeOst IIpeKpacHo.

2. Sl mpoIUIBIBAIO MUJIIO KaXKMBLH I€Hb.

3. {1 He XXeHAT W IIOITOMY MHOTO TPaxarcCh.

[TepBas BosnHa hanka yO6MIa Te KOMIAHHH, KOTOpBIe He GBUIM MOCTa-
TOYHO Y3KOCTIeNUAIH3upoBatbl. KoHrnmoMepaTsl, Iie MeHeDKephl He MOT-
¥ y6ennTh PHIHOK, 9T0 cHHeprus peanshee HIIO, 6puin paspy6ieHs! Ha
Kycku. Bropas Bosina danka oTOpBer Bee JIMITHME TPOLECCH H BUDL fiesi-
TEIHHOCTH OT KOMIIAHHUH, dell POKyC He Gy/eT NOCTATOYHO «IITy6oK». DTH
opranmzaniuu GyayT BHIHYKIEHbl ANalTHPOBATHCA MM YMepeTh. VI B He-
manexom GyyIeM OpraHu3aliy, KOTOpble He HAIIPABHIIH BCIO CBOIO A€~
TENLHOCTH Ha OTIPeneIeHHOro KIHEHTa, TOXKe MOTYT CTaTh JKepTBaMu ¢aH-
Ka. BenkuByT TONBKO Te, y KOro 6ymet dokyc.
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Funky Inc. HMeeT CHINbHbLIE pbluaru
AN AOCTHHEHHA CBOMX Lenel (nesepuK’)

BTOpBIM KpHTHYeCKHM acTeKToM fesarenbHoctn Funky Inc. sBnserca ee
neBepumK. [locnentivie ToObl MHOTHE MEHEIUKEPBI, CTPEMSICh PEIIUTD Bce
CBOM KOPIIOPAaTUBHBIE TPOOJIEMBI, CTAHOBIUTHCH OICP)KUMBI HAeeH MUHH-
mu3amuun.**  OrpoMHble, pa3fyThble KOMIIAHAN CTPEMUIUCh MAHHMMUBH-
pOBaTh B CROMX CHACTeMaxX GIOPOKPATHIO, COTPYAHUKOB 1 BpeMs. Temeps
BO3HHUKJIA HEOOXOMUMOCTh MAaKCUMHU3anud. IpyruMu CIOBaMH, Helb3s
COKpAIIaThcA 0 6eCKOHETHOCTH. 3a IPAHUICH PAa3yMHOTO COKpAIIeHHe
OUeHb CKOPO CTAHOBUTCS Pa3pyIIUTeNbHBIM. He Hafo 60MOUTE KOMIIaHum
neiirponamu. Kak cxasan [xedbdpu Ildeddep us Crandopna, «coxpa-
LIeHHe MOXET C/IeJIaTh TOJMBKO ONHO — CHEJIATh OPTaHU3AIMIO MeHbLIIe»,
HeBo3MOXHO co3narb 60IbIIe IEHHOCTEl, CHIDKasA CTOUMOCTh HJIA COKpa-
mias jojeit. MeseKMeHT HO-TeXacCKU ¢ OeH30MWION U MacCOBOM Ialib-
60J1 He MPUBOTUT K POCTY OXOMIOB.

Kax To/BKO Opranusamis OIpenesiia, Kakoi BU JesSTe/IbHOCTH SBII-
eTCsT 151 Hee OCHOBHBIM, B UeM ee IVIABHBIA MOTeHITHAT U KTO ee IieJIeBOK
«KJIMEHT», el Hy/KHO CO3[aTh JIEBEPHIDK CBOMM OCHOBHBIM pecypcaM. Funky
Inc. Hy’>XKHO [epeTH OT «XUPYPrHYIECKON KOPPEKINY GUTYPEI» U KOPIIOpa-
4, K KOpHOpaTHBHOMY 60-
IHOWIIUHTY — H30aBIIeHUIO OT )KHpPA X HAPALIH-
BAHMIO MYCKYJIOB.

THBHOW aHOPEKCHHU

B onoxy Mamun seBepHIXK 4acTO O3HAYAI
IuBepcHUKALINIO: HaM HY)KHBI PasHble MaIllH-
HBI, YTOOBI [IPOU3BOJIUTh PA3IUYHbIE IPOIYKTHL.
Ho B Mupe, rie IpaBUT UHTEIUIEKT, 3HAHUS, Ha-
KOIUIEHHBIE KOMIIAHKel!, MOT'YT OBITh HCIIONB30-
BaHbI /151 PAbOTHL B Pa3IUIHBIX OTPACILIX, IPHU-
9eM Y KOMTIaHHH HeT HeOOXOMMOCTH CO3NaBaTh
cobCTBeHHOE pon3BofcTBO. Kak 6510 3amede-

* Leverage — pbivar. B ¢mHaHcax: OTHOLIEHHE 38EMHBIX CPEACTB K COBCTBEHHBM. MTPHBNEUEHNE 3aEMHBIX
CPEACTB N0O3BONAET AOOUBATLCA YBEAWHEHMA BO3BPATA Ha COOCTBEHHLIA KannTa. JIeBEPUAX WHOTA NOHUMAETCA
LUMPE M 03HAYAET NPUBREYEHIUE HYXMX CPEACTB A9 HAPaLMBaHNA CBOEIH MOWM — BUHAHCOBOM, NPOM3BOACTBEH-
HOM # T.0., UMW CO30AHWE PbiYAroB 1A NOCTXEHMS aMOMLMO3HBIX BU3HEC-LIenel, Peaniaaumsl BHYTPEHHENO 1
BHEWWHErO NOTEHUMAana.

** Downsizing.
*** Bone3Hb NOTEPW ANMETUTA.
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HO paHee, Pe3yIbTaTOM 3TOT0 IIPOIIECca SBIIAeTCS HCUe3HOBeHNE TPAHHIIT MeX-
Iy oTpaciaMu. ImobanpHble B3aHMOCBA3M B HOBOM OOILIECTBE BBIHYKIAIOT
(UpMBI BHIOMPATH HOBEIE ITYTH PasBUTHA CBOMX PECYPCOB, @ BCOOIIAs KOM-
MBIOTEPU3ALNS JIENAET OTO BO3MOXKHBIM, Tak jKe, KaK 1 Clelanyi3arus, jie-
BEPUIK — 5TO TPEXITANHBIA IpoLecC.

BHYTDEHHMA NEBEepMXK

[Tpo6ema GONBIINHCTBA OPTaHAZAIINIL — ITO HE TO, YTO OHH MAJIO 3HAIOT,
a TO, YTO OHY He 3HAIOT, UTO UMEHHO OHM 3HAIOT. 3HAHHUS Pa36pOCcaHbl IO
BCell OPTaHU3aIlH, K HUKOMY He BeJOMO, CKOJIBKO HX, KaK H KyJla OHH IIe-
PeMEHIAIOTCS, TIe OHHU «CKJIAUPYIOTCA» U KAKOB HA CaMOM JIefle MHTeJIIeK-
TY&JIbHBIN MOTEHIMAI KOMITAHWU.

Yro6bl JOOUTRCS ycHeXa, HeOOXOIUMO CO3HATh OPraHU3ALMIO, CIIOCOO-~
HYIO aKKyMY/IHPOBaTh 1 aCCHMIJIMPOBaTh COOCTBEHHble 3HAHUA U OIIBIT, 32~
HUMaTbcst caMoobpasoBanueM*. DTo TpebyeT OT HAC, B IEPBYIO OYepelb, o~
HUMaHus ¥ IPU3HAHMS TOTO, YTO MBI HecoBepiLieHHbL. K coxaleHuio, CTui-
KOM YaCTO UMEHHO 3TO MHOTUE MeHeIKePhl H KOMIIAHHH eJIaTh He XOTAT.
1M, H0-BUAMMOMY, Ha[l0 HAOMHUTb GOPMYJIy KpeaTHBHOCTH'* Aprypa
Kecrepa: «Bug 0byderuss, B KOTOPOM yIuTENb U YUEHUK — OHO JIHII0».%

Jlsis cospanust opranu3anuy, KoTopas 6sura 6b1 CII0CO6HA aKKyMYJIH-
pOBATh 3HAHWA U YYHTHCS, HEOOXOTHUMO YBETHIUTH CKOPOCTh MPancop-
Mayuy u mpancnopmayuy suapwit. Hadunaercs aToT npouiecc ¢ Toro, 9To
3HAHUS CBOOOHO PACIIPOCTPAHAIOTCA B opraHusauuu. HyXHO cMecTHTS
HaKOILUIeH e 3HAHUI ¢ YPOBHSA HHAHBHAYIBHOTO Ha YPOBEHD IPYIIOBOH,
Ha YPOBeHb BCell OPraHU3aIMiL. DTO 3BYYUT HPOCTO, HO MO3BOJBTE 327aTh
TPU JIETKUX BOTIPOCa:

1. Pa6oraioT i1 HEKOTOpPBIe U3 BALIMX KOJUIET Jy4Ille APYTHX?

2. Xorenu 6bl BbI, YTOORI Apyrre paboTand Jydie?

3. Yro mnd oTOrO AenaeTcs?

AKKyMy/s¥s 3HaHHI BHYTPH OPTaHM3alMH He IIPOUCXONUT aBTOMa-
THYECKH: 3TUM [IPOIeccOM HYXHO yIpapisith. CKOpOCTb, ¢ KOTOPOU 3TOT
nporecc Oyner TPOUCXOAHTh B OPTaHHU3ALWH, ONpPenessIeTcsl He CKOpOC-

* Learning organization, KOHLENuwio BuIBMHYA MiTep CeHre B cBoei KHUre «Mlatas aMcLMNAMHa»,
** Creativity {aHrn.) — TBODYECTBO; HECTAHAAPTHLIA, TBOPHECKWIA NOAXOA, M30GPETATENLHOCTD.
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TBIO CAMBIX OBICTPBIX U CMEKAJIHCTHIX COTPYAHUKOB,  CKOPOCTBIO CAMBIX
MeIJIEHHBIX M HEOMBITHBIX. THUIIMATHBA 110 3aIyCKy IIPOIIeCca aKKyMYJisi-
LM — 9TO OJIHA M3 OCHOBHBIX 33/1a4 JIFOOOTO PYKOBOJUTEIIS, KOTOPHIi IOJI-
JKeH BCEMEPHO CIIOCOOCTBOBATH epeiade 3HAHUI WIeHAMH OPTaHH3allnu,
HeB3Wpast Ha BHYTPEHHME IPAHUIBL. Bce HO/DKHO OBITH CENaHo I TOTo,
4TOOB! OTHE/BHbIE YaCTH OPTaHU3alMK oTpaxand Uenoe. Funky Inc. mon-
’KHa GBITh CTPYKTYpHpPOBaHa TaK, 9T00BI (PYHKIOHUPOBATD MOIOOHO Te-
JIOBE4eCKOMY Mo3ry.”

CosgaHMe OpraHM3aI(uu, CIIOCOGHOI aKKyMYJIMPOBATh 3HAHMSA, — 3TO
TOJIKO HayanbHBIA 3Tam. [ToTpefureny He IUIATAT KOMITAHMAM WITH JaKe
YHUBEPCUTETaM 33 BO3MOXKHOCTb yIHThCA. OHM OTKDEIBAIOT CBOH OyMai-
HUKU TOJIBKO JIJIS1 T€X, KTO MOYKET X YeMy-HuOyap HayauTh. [loaToMy B ce-
TOJHALIHEN PealbHOCTH HaM HYXXHO COKPAaTHThH BPEMsI, KOTOPOE YXOIUT Ha
TPaHCIOPTHPOBKY 3HAHHH U3HYTpU BoBHe. «CHOCOGHOCTh OpraHM3aHUi
YIUTBHCS M OBICTPO TPAHCOPMUPOBATD IOy YeHHbIE 3HAHHA B NEHCTBHA €CTh
ACKTIOTHTENbHOE IPEHMYILECTBO B OraHece», — ckasan hkex Yamm, GE.®

Jo Tex mop, HOKa MOTeHHHUANy, HAKOIJIEHHOMY KOMIIaHHel, He 6y-
ZeT HaifleHO IIPUMeHeHMe, OH GaKTHIeCKH HIdero He cTouT. OnHako co-
34aHKe TaKOU OpraHU3alUK — JeNo HemelleBoe: HHBecTHUHH B UT,
Pasbesfibl, PeOCTaBIEHHE COTPYLHUKAM BO3MOKHOCTEH paboTaTh BMe-
CTe M TaK Jlajee — BCe 3TO CTOUT He ferneBo. Ho 6omee BaKHBIA BOIIPOC —
MOsKeTe JIU BbI cebe O3BOIUTE POCKOLIb He JenaTh 3Toro. Mnm, kak cka-
3an Moxan Craenp don Xombcraiih, 0CHOBaTeb KOHCAITHHIOBOM bup-
MBI 110 BorpocaM VHrtepHer-6usHeca IconMedia Lab: «Eciu Bbl nymae-
T€, 4TO KOMIIETEHTHOCTb CTOMT JOPOr0, HONpoOyiiTe HEKOMIIETeHTHOCTb.

Taxum o6pasoM, KIOUeBOI 3afadeil J06OI OpraHU3aLUK SBJIsET-
Csl IIpeBpalileHre KIOYeBbIX KOMIIETEHTOB B KIIIOYEBYIO0 KOMIIETEHIUIO.
Qanku-dupma TparcopMUpyeT Yen0BedeCKHil KAllUTal B CTPYKTYP-
HBIH TaK, KaK 9TO IBITAETCS [eaTh CKaHJHHABCKAs CTPaxoBasi KOMIIa-
Hus Skandia.”

OHHM cOOHPAIOT U aHAIM3HPYIOT BeCh OMbIT, HAKOIUIEHHBIN HX «30710-
THIMH BOPOTHHYKaMM»* M CaMBIMH Jy4IHME TofpasfieneHusmu. Coana-
Baf CHCTEMBI, CyMMUpYIoire HHGOPMALUIO 0 JOMYIeHHBIX 3HAHUAX H
onbITe, GUPMa JiaeT BOSMOXKHOCTh BCEM OCTAIbHBIM COTPYLHHKAM 3aiM-

*Y 3anafiHbix 3KOHOMUCTOB U BM3HECMEHOB «ronyGbie BOPOTHWUKM»> — 3T0 pabouue, «Benbie BOPOTHU4KU» — TG
MeHeZXepbi, Hy a «30/0Tbie» — 3T0 BOOBLIE HeuTo.
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CTBOBATh UX M 3aT€M HCIIOIL30BaTh B PEINICHUN Hp06II€M KIHEHTOB. DTOT
IpoLecc, OnpeaceHHo, TPC6YCT OTKPBITOTO [Hajora Ha YPOBHE Ienon
opraHu3aliu (TaK K€, KaK H 3a €¢ npenenaMH).

Bnonae BEPOATHO, IYTO OCHOBHOM «AHTPEAUECHT» Me“enmep CTAHOBHTCH

6yHyLIero KOHKyPEHTHOTO PENMYILeCTBa Oy-  pay fpl BEYLIMM TOK-0Y.
ieT OTIPENENATLCSA TeM, KTO, Tfie, KOrfa, o Ka-

KM BOIIPOCaM 4 C KeM JuCKyTHpyeT.”’ MeHemXep CTaHOBUTCA KaK OBl Be-
AyniuM ToK-1moy. Ha xoro Bel xotenu 6b1 noxonuts Gosbie: Ha xkeppu
Crpusrepa win Odpy Yuudpi* — MbI [IPeOCTABAM PeIlaTh BaM CAMHM.
Funky Inc. nocTpoeHa BOKpYr BEPTYalbHBIX K PeaibHBIX (JOPYMOB, ITie
JIFOJH MOTYT BCTPEIATHCS M 00IAaThCs 6e3 BBISICHEHNS OTHOIIeHUH U CKaH-
JIaJIOB, KOTOPble HEM3OEKHO IPUBOEAT K PA3PO3HEHHOCTH U MIOIHOM M30-
AAIMH LeIbIX TOApasieleHui.

Ho neBepusx — 3T0 He TOJIBKO BOIIPOC PACIPOCTPAHEHN S 3HAHUI MEXKIY
BCEMH YPOBHAMH OPTaHU3aLUH U TPaHCHOPMAIIHL KOMIIETEHTOB B KOM-
[ETeHTHOCTD, 3TO TaKXKe MpeoGpasoBaHue 3HAHUIT B Takue HOPMBbI, KOTO-
pBle 11o3BoNwM Obl oprauu3antuu 6osee 3¢ deKTUBHO UK NCIOIB30BATD.
[Tono6HO XMMHUIeCKAM BEIIECTBAM, 3HaHUSI UMEIOT TP COCTOSHUS: Ta30-
o6pasHoe, JXKUnKoe ¥ TBeproe. [a3 — 310 10, 4TO Y Hac B ronosax. < Kunku-
MW» 3HAHHA CTAHOBATCS, KOIla Mbl 00CyxaaeM HX ¢ keM-To. «TBepapie»
3HAHMS — 3TO T€, KOTOPbie BOIUIOTIIIHCH B HAIITUX ITPOAYKTAX, IPOIeccax 1
cucremax. B meitcTBuTensHOCTH, agToMobmis, 11K, I10, MopoxeHoe, Bee,
YTO XOTHTE, — 3TO HU 0OJIbLIIe HU MeHBILIe, KaK «3aMOPOKEHHAs» KpeaTHB-
HOCTh. Y Hac eCThb Hiest (Ta3), Mb! HaYMHaeM ee 06CyKaarh (Boja) U co3na-
€M HOBBIT IIPOAYKT (TBepHOE TeNO).

Yem TBepiKe 3HaHUSA, TeM OOJbILe leHer MOXKHO Ha HuX cpenars. [1o
Mepe TOr0, KaK MbI HaYHHAeM 3aMOPAXKHBATh H300PeTATEIBHOCTD, MBI CO-
3JaeM NOIOJTHUTENbHbIE BOSMOXHOCTH AJIS YBEIWIeHNA SKOHOMHHM Ha
tupaxe. [Tomaure CD-ROM? IlepByio KOMuUio IPOU3BECTH OYeHb HOPOTO,
HO 3aTeM CTOMMOCTh CTPEMHUTEbHO Mamaer. Man Bo3sMuUTe, HampuMep,
KoHCynbpTaHTa. [IyTemecTBys HO BceMy MUPY KaK He3aBUCHMBIV CIIEL{Ha-
JIICT C 3aTaCOM «KMAKOrO» 3HAHMs, OH MJIK OHA MOTJIH OBl 3apaboTaTh He-
mioxye feHbru. Ho Harvicas 6ecTceuiep 1o BOIPOCAaM MeHEeDKMEHTa HITU
paspaboTtaB yrpaBieHYecKyi0 HHGOPMAIMOHHYIO CHCTEMY, TO eCThb, «3a-

* NonynspHbie aMepuKkaHCkue Tenesepylume, Y OHOH NPOrHaMMbi MHTEANEXTYaNbHBIE, ¥ APYTOro, HAoGopoT.
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MOpa@XUBasl» 3HaHWS, OHU MOTYT HCIIOJB30BaTh MPEUMYILNECTBA IPAKTH-
yeckl OeCIUIaTHOTO BOCIIPOM3BO/ICTBA.

C «3aMOPOKEHHOI» KPeaTHBHOCTBIO BO3MOKHBI ITPO6ITeMBbI: KOHKYPeH-
TaM CTAHOBUTCA JIerge JIETKOro B3sTh, pa3ofpaTh Ha 4aCTH U CKOIIUPOBATh.
UeM nTyHdIlle 3TO 3aMOPOKEHO, TEM JIerde 3TO CKONHPOBaTh. Mbl 60bllle He
MO’KEM [OBepsATDb MaTeHTaM. Mbl JO/DKHBI BBICTPAaMBaTh MPOIECCH], KOTO-
pble MO3BOJISIIOT HaM OCYILECTBIIATD «ITyOOKYI0 3aMOPO3KY» HOBBIX Ky-
COYKOB HAIIVX 3HAHWI OBICTpee APYTHX, COKpallas BpeMs, KOTOPOe yXo-
OUT Ha JIBIDKEHNE 3HAHUA U3 «3aITACHUKOB» KOMIAHUH BO BHEIIHIOK Cpe-
ny. lpyrast BOSMOXHOCTD — 9T0 KOMOMHUPOBATh HAIIH «3aMOPOKEHHBIE»
3HaHUA ¢ 60JIee CKUAKAMHI» HIH «Ta3000pa3sHBIMH» TPOAYKTAMH, TO €CTh
IIPOJIaBaTh «TOBAPO-YCIYTH» WIH «yCIyro-ToBaphl». Bcnomuute GE, Xerox
u IBM, y KOTOPBIX OCHOBHas IPOM3BENeHHas! IIPOTYKIMA Tereps He 60-
JIee, 4eM BCIIOMOraTenbHbIi IpoayKT. M T-skcnepror Gartnet Group mpexn-
CKaswiBaioT, 9To B 2003 1. yeryrs OynyT cocTaBsTh 10 46% OT HOXOHOB
IBM.*! Ho peasbHELit Iy Th 00eCIIeIUTh Cefe KOHKYPEHTOCIIOCOOHOCTD — 3T0
KOMOUHHPOBATb, «CBA3BIBATh M Pa3BA3bIBATH» Pa3TUIHbIC BHIBI HOY-Xay —
TpefIaraTh TPONYKTHI, KOTOpble MUIIYTCS depes feduc.

To, Kak MbI cO3TaeM ¥ pacCIpOCTpaHsieM 3HAHUS BHY TPY OpTaHU3aLMY, —
HCKJIIOUUTENBHO BaXKHBIN Bompoc. Ho yBendenne BHyTPEHHETO JIEBEPH]L-
’a He 03Ha4aeT CO3/laHKe OTHENA TI0 YIIPABIeHHNI0 HOY-Xay IIpefNpUATHL.
Muorue gupmst Ha 3anazie TOBTOPSIOT OLIHOKY, KOTOPYIO OHU YKe CO-
BepLIa, OOHAPYXUB, 9TO SNOHCKHe (GUPMBI TIPEBOCXOMAT UX IO Kade-
crBy. Torza, xak ¥ cefigac ¢ HOy-xXay, OTBETOM Ka3aJloCh CO3[IaHUE CIIEIH-
QIBHOTO OT/eNIa — OT/AeNa KadecTBa. KadecTBO CTANO BXXHEHWTIIMM BOIPO-
COM [1J1s1 HeCKOJBKHX, CHIENMANBHO OTOOPAHHBIX [JIS 3TOTO JIOMIEY, U IyTh
MO3Ke MBI OKa3aI1Ch ONMH Ha OfMH C OTPOMHBIM KOJHYECTBOM MHKeHe-
POB H YIPaBJICHIIEB, OTBEUAIOIINX 33 BOIPOCHI Ka4ecTBa ¥ IIBITAIOIIMXCS
petnTh Bee mpobiemsr npennpustus. [Tomorno au 310! Huuyts. Hamo
HOCTapaThcs He [IOBTOPUTD 3Ty OLIHOKY Terepb. OTBETCTBEHHOCTD 33 Ha-
KOTUIeHHe 3HAHHH IO/DKHA J1edb Ha IUIeTH BceX COTPYAHHKOB. M He Hapo
YIPaBJIATH 1IPOLIECCOM HakKoIUleHus 3HaHumit IIpodeccoHansHOe ypas-
JIeHHe CaMOii OpraHH3alei — BOT 9T0 o0ectieduT 3¢ HeKTUBHOE HAKOILIe-
HUeE 3HAHWI U OIIBITa.
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0Tpacnesoil nesepumx

JleBepuX He [OJDKEH OBITH TOABKO BHYTpeHHUM. KOHLeHTpHpYsich Ha cBO-
HX OCHOBHBIX BO3MOXKHOCTSAX, (PaHK-(PUPMBL HCHONB3YIOT CBOK) KOMITe-
TeHIWI0 ¥ CBOMX KOMIIETEHTOB [UIs BBIXOHA HAa Pa3jMuHble OTPaC/IeBble
peiaKA. Ho gealoT oHu 3TO, KOHTPOIMPYA BCE IMPOLECCHI, 2 He TOIbKO
BHYTPEHHUE PeCypCHL,

Bcriomuure, uto 61pu10 75 seT Hazan. B Havane XX Beka, korga ObL1 oc-
HoBaH Ford, koMnaHus crapamacs KOHTPOIHPOBATH IPOU3BOACTBO BCEX
OCHOBHBIX BXOIAIIUX MarepHaioB. [TOCKONBKY I IPOU3BONCTBA aBTO-
MOOHIIS HY>KEH METaJll — 3HAYMT, HY)XHBI pyAHUKA. [IInHbI ObITH coieTaHbl
U3 KaydyKa, CJIeNOBATENLHO, Hafto ObITO HHBECTHPOBATh B IUIAHTAIIUN 10
IPOU3BOACTBY Kaydyka. Ford cram koHrmoMepatoM. Bmecto Toro, 4rost
JyMaThb O TOM, KK HCIIOJIb30BATh CBOI OCHOBHOU IIOTEHIAAI U PeCYPCHL B
APYrUxX 06JacTsX, OH GbUI OJEPKUM Hlleell KOHTPOIMPOBATh IIPOU3BOA-
CTBO BCEX MaTepHAIOB, HEOOXONUMBIX IS BBIITYCKA KOHEYHOTO [IPOIYKTA.

HoBast noruka nogpasyMeBaeT KOHLEHTPAIMIO Ha 00IaCTH CBOEH KOM-
METEHTHOCTH U IIOMCKE HOBBIX BO3MOXKHOCTEH IUIS MCHIOIb30BAHMUS 3TON
KOMIICTEHTHOCTH B IPYTHX OTpacisx. CerofHs Mbl MOKeM TOBOPHUTB, 1O
KpaliHeil Mepe, 0 TpeX PasiUIHbIX YPOBHAX OTPACIeBOFO JieBepUKa.

IlepButit. D10 Co3MAHNE PHIYArOB PA3BUTHUS KOMIIAHHY 32 CUET IETKOTO
HOHMMAHHS He TOJBKO MOTPeGHOCTel MoTpebuTeNeit, HO U X )KU3HEHHBIX
nosunnir*. [ToHuMast moTpe6HOCTH OMpee/IeHHOTO «IIeMEeHN» U HAIIPaB-
JI5151 CBOIO JIEATENILHOCTh Ha MOJIHOE YAOBJIETBOPEHUE ITHX MOTPeOHOCTEl,
OpraHM3aLKsA MOXKET UCTIONH30BATh CBOM 3HAHMA JJIs TOTO, YTOOB! 1Ipe]-
JIaraTh 9TUM OOTPeOUTeNsIM [OIIOIHKTe/IbHBIE TOBapbl. Ho opranusarus
HOJDKHA OBITH YBepeHa, 9TO BCe, YTO OHA IIpelIaTaeT, «OfHOro II0JIs Sro-
ma». ['pynma B crune pan u xui-xon Beastie Boys, Hanipumep, npefiaraet
CIIyHIATENAM CBOETO «POAA-TINEMEHN» He TONBKO «PUTYANbHbIE» KOMITAKT-
[MCKH U KOHUEPTHI, HO U KypHabL, GyTOOIKH U JaXKe panHoCTaHIHIO. Y
TPYIIIBL eCTh ¢BOA coOcrBeHHas koMmmanus — Grand Royal, kotopas 3amu-
CHIBA€T W JIPYTUX UCIOMHUTeNeH. AHANOTHYHBIM 06pa3oM 3Be3na pama
[Madd donnu u 6puranckas rpynna Underworld mpepiarator cson cob-
CTBEHHbIE Mopenu ofexasl. OHHU CIIeNYIOT 33 CBOUM CTalOM.

* Attitude-based leverage.
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Bmopoii. MHOTHe (PUPMBI HCITOIB3YIOT KaK PBIYAT CHITY TOPIOBOI Map-
ku.* Marlboro genaer ato. Coca-Cola nenaer ato. Disney menaet 310, BbI-
TyCKas TI0]T CBOMM MIMEHeM KHHUIH M ONEX[Y, [pefaras moceTuTh MapKu-
aTTpaKiHOHBL BarmsHute Ha Puvyapna bponcona us Virgin, KoTopsiit 3a-
HHMAETCH aBUATMHUAME U JKeJIE3HBIMH IOPOTAMH, OIEX0N U KOCMETH-
KO, TeHCHOHHBIMU 1 M HTepHeT-ycnyramu. Opranusanus BbIHYXKIEHa
PabCKM IKCILTYaTHPOBATD CBOIO TOPTOBYIO MapKY, Ha KaKoi 6bI PHIHOK OHa
He BeIxopwira. st Virgin mpennoseHne HOBOTO BIA YCIYT — 9TO Beerpa:®

JIydIliee KadecTBo,
. HTHHOBallHOHHOCTB,
HCKITIOYUTENbHbIE IPEUMYIIIECTBA 110 Pa3yMHOI 11eHe*™,
BBI3OB CYIIIECTBYIOILUM KOHKYPEHTaM,
BeceJIbe U 3a]10P.

PyxoBoncrBo Virgin roBopur, uTo He MeHee 90% IIPOeKTOB, KOTODEIE
OHY PacCMaTPHBAOT, MPUOBLIBHEL, 110 KpafHe! Mepe, B IIOTeHIHaNe, HO
€C/IM OHH He YIOBJIETBOPSIOT BCEM BBHIIICIPUBEIEHHBIM KPHTEPHAM, HX
OTBepraioT.” Bp3HCOH 1 ero KoJulern MOHHMAIOT, YTO TOProBas MapKa —
3TO GOJBIITe, YeM Ha3BaHUe (HUPMBI WIH JOTOTHIL DTO obelianue u oT-
JIeIBHBIN KOHTPAKT ¢ K&XXIBIM U3 KINeHTOB. M eciu moau 1yBCTBYIOT, 410
X0Ts 651 ONMH MPOIYKT He JaJl KM TOTO, 9eT0 OT Hero O3KHIAIH, OHH MOTYT
TepecTaTh MOKYIIATh Y BacC U BCe OCTAIbHOE.

Tpemuii. Bo MHOTHX CTyHasix JeBepUIK CTPOUTCH, HCXOLsL U3 Tpodec-
CHMOHAJIIBHOTO OIbITA MM KOMIETEHTHOCTH ** kommanuu. Honda konnen-
TPUpPYeT BCe CBOM YCUMHUS HAa MPOM3BONCTBE ABUTATENIEl, XOTA OHA TAKKe
UCITIOJIBb3YeT HAKOIUICHHBIE 3HAHMS B IIPOU3BOACTBE aBTOMOOHIIEN, MOTO-
[UKJIOB U TaK Jaiee. 3M — CHelnauCT B KISHKUX JieHTax. SmoHCKast KoM~
manusg KAO — 0CHOBHOJ UTPOK Ha PBIHKe CPECTB JTNYHOMK TUTHEHBI (ITpo-
KJIAIKH, (IaMITYHH, JIOCbOHH U TaK pajee). Heckoibko jier Ha3a/ OHM Tak-
JKe BBIIYCKaIU KOMIIBIOTepHEIe TUCKeTHL. Jlochonsl n auckets? Ho ecn
BBI — CIIE[IIAIACT B BOIIPOCAX CHIPKEHHSA TPEHUS, TO, BOSMOXKHO, JIOTHKA U
He TMOKa)KeTCst Takod yxk crpanuoit. I[Tocmorpure Ha AT&T, xoTopas can-
TAeT, YTO OHU JIYHIIIHe B BOIPOCaX 06PABOTKH 37eKTPOHHBIX TPAHCAKIHAIL
Y HUX U3BeCTHas Mapka ¥ OTHOINEHUS ¢ KIHEHTAMHU XapaKkTepPHU3YIOTCA

* Brand-based leverage.
** Value for money.
*** Competence-based leverage.
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TIOCTOAHCTBOM U B3aUMOJOBEPUEM. Nmenno II03TOMY COBCEM HE YOUBH-
TEJIBHO, 9TO 3T KOMIAHUA BBIIILIA HA PBIHOK KPEIUTHBIX KAPTOYEK.

MemayHapoaHbi nesepupx

He 6ymeT HeOXXHAHHOCTBIO YTBEPKIECHHE, YTO JEBEPUIK [AODKeH OBITH
TaKoKe B MexkayHaponsbiM. Funky Inc. — 910 mmobanshas kopnopanus. Ho
riobabHas He 00s13aTebHO O3HAYaeT GoMblias. MHUHHATIOPHbIE TPAHC-
HAIlMOHAbHBIE KOMIIAHHUH, TakKe Kak Legshow, — 910 akryaiusHo. Cienyro-
LM Pas, KOIfia BBl OTIIPABUTECh K CTOMATOJNIOTY, IIOIIPOCHTE €ro MOKa3aTh
BaM TPYOOUKY CIOHOOTCOCHWKA. Barmsinute Ha Hee. Cyrectyer 50-1po-
[eHTHAsl BePOATHOCTB TOTO, YTO 3Ta TPYOOUKa BRIMYIIeHA HOAPa3/IceH)-
eM IBencKoit upmbr Bergman&Beving, Do nonpasnenenne Buapeer 50%
r1002JIBHOTO PBHIHKA TUTACTHKOBBIX Tpy6odek. CKOJIBKO Y Hee COTPYIHH-
koB? 85, Ecyi Bbl oouH 13 85 COTPYAHUKOB KOMIIAHUY, KOTOpas uMeeT 50-
NPOLEHTHYIO JIOI0 MUPOBOIO PhIHKA, BB JEACTBUTEILHO ITOIyBCTBYETE,
9TO BBI COTPYAHMK MeXIYHAapoiHOHM GpupMbl HyBCTBYIOT i 3TO Bee 416
000 coTpynHukoB Siemens?

B 10 Bpems, kak niofanusanys — 3TO peaIbHOCTb HalIKX JHel, BO MHO-
THX KOMITAaHUAX OHA He HANUIA HUKAKOTO OTPAKEHHs B OPraHU3allMOHHBIX
CTPYKTypax. XOTs1 MHOTHE (PUPMBI IMEIOT JIOCTYTl K MUPOBBIM DBIHKAM,
9KCHOPTHUPYS TOBAphl, H Y MHOTHX aKTHBHIL Pa30pOCAaHbI [0 BCeMy MHUPY B
BHJIe 3apyOeXHBIX TOApa3ielIeHr , HeMHOTUM YAAJI0Ch CO3ATh I0-HACTO-
sileMy robanbHble adMunucmpamubhvie CTPYKTYPBI U CUCTEMBL.

Cy1eCcTBYIOT TakKe OIPOMHbBIE PETMOHANEBHBIE pasiudus. s Thnma-
HOM aMEPUKAHCKON TPAHCHAIMOHAJbHON KOMIIAHWKA «MHOCTPAHHBIHN»
OGBIYHO O3HAYa€T BTOPOCTCIIEHHBIH. Y TAKUX H3BECTHBIX MEKTYHAPOTHBIX
¢upm, kax Microsoft u Intel, 6osee 70% npubbLI Bee ellle NPUXONMTCA Ha
ponuste CIIIA.* Y MHOIMX aMepPUKaHCKUX KOMIIAHHUI Ha OpTaHUTpaMme
BeCh HeAMEPUKAHCKUI OM3HEC OTHECEH K ONHOMY eIMHCTBEHHOMY KBafl-
paTUKY 1ox HazBaHueM «lpyrue pernoHs Mupa». Y THINYHON ATIOHCKOM
TPaHCHAIIMOHAIBFHON KOMIIAHUH «AHOCTPAHHBIN» O3HaYaeT «He TAKOH, KaK
MbI». CaMmple BaKHbIE pellieHNs IPUHAMAIOTCA B SITIOHMM U SAMOHIIAMH.

OpHako st MHOTHX eBPOIEHCKMX TPaHCHAHMOHAJIBHBIX KOMIIAHUH,
0cO6eHHO B TakuX HeGONBIINX cTpaHax, Kak [lIsemnus, Ourngnagusa, Ton-
nangus v [Isefinapud, «MHOCTpaHHBIR» — BCETMA 3HAYUIIO «OCHOBHOM».

FUNKY BUSINESS FUNKY INC.
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HekoTopoe BpeMst Hasaj 3TUM KOMIIAHHAM NPHIILIIOCH BHIPAOOTATh HyTH
pelieHus mpobieM, KOTOpble CTABIJIA Iepel] HIMU HHTEePHALHOHAIN3a-
1usl. PeaynbTaToM SIBUIOCH CO3TAHUE CTPYKTYP, B KOTOPBIX FOJIOBHOM 0duc
KOpIIOparmy GoJblite He UTPaeT CTOMb 3HaINMol ponw. [lepcu BapreBuk
OLHCaT OCHOBHYIO posib ronoBHOro oduca ABB: 651tk MecToM, Kyna nipu-
XOIMT [OYTa Iepel TeM, KaK CaMble Ba)KHbIe MHChMa OTHPABIOTCS dak-
COM TyJIa, I7ie OH HAXOIUTCS B JAHHBINA MOMEHT. Y TAKMX KOMIIAHUH MOTYT
6bITH pa3bpocaHbl IO BCeMy MAPY PAasHOQYHKITHMOHANbHbIE IOOaTbHbIE
nerTpsl. Tak 910 eCi BBI XOTHUTE MOOOBIIE Y3HATE 00 YIIpaBieHnH «be3
rpaHHUl», IOCMOTPUTE Ha TaKhe eBpomeiickue ¢upmsl, kak Philips,
Electrolux, Nokia, Heineken, Unilever, TetraPak umu Nestlé, a He Ha Takme
kak Chrysler uwnu Mitsubishi.

Haxkomer, cytecTByeT yeTBepTas U caMasi BAXKHaS COCTABIISIONIAs TIPO-
mecca noHanu3anuy KOMIIAHUY — OTHOLIeHHeY K rnobanusauum. Mul HU-
KOI7TIa ellle He BUIEH KOMITaHHIO, KOTopast OblIa OBl 10-HACTOSIIIEMY [0~
6anbHa «B myiue», [IpUHIMIbL BeeHNs OU3HeCA, BHIPAOOTAHHBIE B CTPaHE
HPOUCXOXIECHH, ACIOIB3YIOTCS IIOUTH YTO YHUBEPCAMbHO. Bexymmue crie-
[MaIUCTBL KOMIIAHUH OOBIMHO U3 OBHOM H TOM Ke cTpaHbl. [IpOXyKThI KOM-
[aHUi pa3pabaThIBAIOTCS B POHON CTPaHe C YIeTOM TOJIbKO MECTHBIX I10-

TonoBHo# othuc — MecTo,
Kyia NPUXOAMT NOYTA nepen
TeM, KaK CaMble BamHbie
nUCbMa oTNpaBnATCA
thakcom fianee.

J

* Attitude.
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TpeOUTeIbCKUX NpenroyTeHuil. THINYHbE TPAHCHAMOHAIbHbIE KOMIIA-
HUH BO MHOTOM BCE eIl HOCST MECTETKOBBI U STHOLEHTPHYHBI XapaK-
Tep.*® MHOCTpaHUBI BOCIPHHUMAIOTCA Kak dyxaku. Wi, Kak cxasai ro-
JIAHJCKUHA KCIIePT 10 YIPaBIeHHI0 B MHOTOHAMOHAIHLHOMN cpene, Porc
TpoMIteHaapc, «IIOHMMaHue PasJIMIHbIX KYJbTYP BCE ellle BOCIPHHHMA-
eTcst GOJBIIMHCTBOM MEHeKepPOB KaK Joporoe yHoBosbcTBHe».* ITosso-
JATh TAKUM MeHe/KepaM PYKOBORHTE B KaKOM-JIMGO pernoHe — 3TO BCe
PaBHO, 9TO IYCTHTH CJIOHA TAHIIEBATH B IIOCYAHOM JIABKE.

Tonpko TOrAA, KOTa MBI CTAHEM JIECTBUTENBHO HHTEPHAIIHOHATBHBI
B HallleM OTHOLIEHHH K MUPY, MbI CMOKeM HIOXKHHATh Bce IUIOApl G3Heca
HOBOM 3pbL. YT0OBI HOOUTHCS YCIiexa, Hafo MepeiTH 0T KOHQUIMKTA K HpH-
MupeHH0.” Mbl He TOBOPHM, 4TO JIeTKO paboTaTh B I0OAIBHOM KOMIIa-
HuM. Pasnudus B A3bIKaX, KYJAbTYpe, OTPOMHBIE PACCTOSHHS — BCE 3TO CO-
3[aeT cepbesHble TpyAHOCTH. HekoTophle Hecornacus v HeONOHUMAHUsA
Heusbexxubl. HeckobKo et Hasajj OfiHa yCIelHas eBpoIeiicKas My/IbTH-
HAIHOHATBHASI KOPIOPALIHSL, C KOTOPOI HAM [IPHIIUIOCH COTPYAHNYATD, T10-
JTyYMJIA JIBE TIPECTVOKHBIE HATPAlIbl 3a OfecrieveHne PaBeHCTBA NIPAB MyX-
9uH U xeHIuH. [Tepeq TeM, Kak IPUHATH Harpanbl, IaBa GUPMBL eI
Ha BCSAKHI CTy9ail y3HaTh, HACKOJBLKO PABHEBI 3TU [PaBa B KOMIIaHKH. Taxk,
OH pasociai (akcel BceM MOAPAsAeNTeHAAM C IPOCBO0H IIPUCIATh CIUCKY
pyKoBojuTeN€il «¢ Pa3OUBKOI 110 TToTy». Yepes /1Ba aca OH MOy Tep-
BoIi otBeT. OH 6bUT U3 GUHCKOTO TIOApa3neNeHUs: «YBaxaeMblit r-H [Ipe-
3UJIEHT, Y HAC HUKTO M3 BBICIIIETO PYKOBOZCTBA ellle He pasbusaiics 06 nox,
XOTSL OJ(HOI'O PYKOBOJAMTENS HeNaBHO pasomi mapanud»*. Inobanuzanus
JUTSL MHOTHX MOYKET TIPE/ICTABIATHCS HEM30EXKHBIM 3JI0M, HO 3TO He HejlaeT
ee MeHee 3HATUMOM.

Funky Inc. HHHOBAUMOHKHA

Funky Inc. uckmounrebHO HHHOBAMOHHA. B rio6ansHOM obiectBe TO-
BAPHOTO 130611, pabOTalOIIero B peKIMe PealbHOTO BpeMeHH, JIsl Ba-
wmx npyseit B banranope, Howo-Hopxke, Kyana-Jlymmype, [Tapuxe, Tnass-
cke, Toxuo, Ceyrne, Jlonnore rn CaHTBSTO CKONMPOBATD BAIlA PELIENTH —

* B aHrnuisckoi Bepcun B npockbe 6wo, broken down by sex, B oTBeTe yuTanoce: no one in the top-
management team was broken down by sex. However, we have one alcohoic.
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5TO BOTIPOC BCETO HECKOJIBKHX Heflelb, HHel min faxe 9acos. ITo6sI ocra-
BATHCS HEHIOBTOPHMBIMH, HaM Hajl0 HeH3MEHHO OTTauMBaTh HAIM MHCT-
pyMeHTbI KOHKY perTociocobHoctu. Anan . Illyrapr, npescenarens rpas-
JIeHUsI THTaHTA 110 TPOM3BOACTBY AucKoBogos Seagate Technology Inc., naxe
sasBWI: «MHOIIA MHe KaXKeTcst, 4TO IPUIET [eHb, KOTAa YTPOM MaI byem
HPeNCTaBIATh HOBOE H3MIeJINe, a BedepoM OyieM CHIUMATh €TI0 ¢ IIPOU3BOJ-
crBa».”® UT-rypy Kesun Kesmu ckasam: «boratcTso pokmaercs depes uH-
HOBAIIMH. .. He OLITUMHU3ALHECH . .. 60TaTCTBO He MOKET ObITh CO3/IAHO 3a CUeT
YIYYIIEHUS OOLIEU3BECTHOTOY.”

TTojt KHHOBALIMOHHOCTHIO Mbl He 6yeM IIOHUMATD CHIeLMATBHBIIA OTHe —
CTapatebHO OTTOPOXKEHHYIO OT BCeX IPYIIY «O4KAPHKOB». MuI MMeeM B
BH/Y TOTAIBHYIO HHHOBAI{MOHHOCTB, 00Pa3 MBICJIEH, KOTOPBIN KACAETCS KasK-
[IOTO B KOMIIAHHH, BCETO W Be3jle — M 3TOMY HeT KOHIA. DTO IpeBpaiaer
KoMIIaHuIo B (paGpHKy e U Irpes, KOTopast KOHKyPHpYeT Ha OCHOBe BOOG-
paXKeHHsl, BIOXHOBEHHS, HEIIOBTOPMMOCTH M MHHUIIAATUBHOCTH.

Ectit BbI iyMaeTe, 4TO MbI XBAaTHIIM depe3 Kpafl, BCIOMHHTE O KaKoi-
HUOYb CPeIHEHbKOM KOMIIAHHH, TOPIYIOLIeH CaMBIMH 3ayPSIHLIMU TOBA-
pamu. TTogymaitre o Rubber-

ToTanbHan WHHOBAUMOHHOCTb — 06pa3 MbicneR, 2% ‘“’TOPY‘;’ atMep“KaH:
KOTOPbIH K3aCAETCA KAMAOr0 B KOMNAHKH, CRHI KYPHAT OTHIrNE HEHs
Bcerﬂ “ BEMG - " 3TﬂMY "e.r Hﬂ"“a- MEHHO Ha3bIBaeT CAMOH «JIK0-

e
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GuMoi» Kopriopanyeil B Ame-
puke. Dra ¢upma nponsera-
eT, paspabaThiBasi M BHIIYCKasl IUIACTMACCOBBIE M3JIENs, TaKKMe KaK Belpa,
IHETKH 17T MBITBS! [IOCY/IbI, MyCOPHBIe 62Ky U Tak fasiee. K Takoil sBHO «He
BJIOXHOBeHHO#» HoMeHKJIaType Rubbermaid no6asnser yacTuyxy MHHOBa-
IIMOHHOCTH, YIOPCTBO M (PaHTa3HIO0 U HpeBpalnaeT GaHaIbHOCTD BO Y4TO-TO
HOBOE M HHTepecHoe. MBI, HaripuMep, CBSITO BEPHM B TO, YTO U BeIPO MOXET
OBITH HCTETHYECKH TIPHUBJICKATEIBHBIM WK [a)Ke CEKCYaIbHBIM.
Rubbermaid nponmrana naHOBanmonuoCTH0.® HekoTopoe BpeMs Ha-
3aJ1 PyKOBOACTBO KOMITAHMH IToceTuno bpuranckuit myset B Jlonmone. OaK
VIIUTH M3 MY3€est C [eJIbIM BOPOXOM MMl O HOBBIX MU3HENASX A5 KYXHHL
Oxkasanock, YTO erniTsHe 3HAIM KOe-9TO, YTO MbI 3a6bu1H. Rubbermaid
«pacTpsICIN» [PeBHUX HA UJEHM U OCTATIHCH OYeHb JOBONBHBI Pe3YJIbTATOM.
Ecin pasxe Rubbermaid moxer 9To cienaTh, 3HaYUT, MOKeTe U Bbl. UHHO-
BAIIMOHHOCTb BO3HATPAX/AeTcsl B OGO OTpPacii.
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MuHoBanys — 3T0 He IIPOCTO BOIPOC TEXHOJIOTHIL: 6OMTOB U raek. Yac-
TEHBKO TEXHOJIOTHS — 3TO JIMIIb HeGObIITas 9acTh mporecca. IHHOBaIOH-
HOCTB KacaeTcst JI0OOro acrekTa IesTebHOCTH OPraHusaliii — WHHOBALIMHA
B aIMUHUCTPATUBHOI 06IaCTH, MAPKETHHIOBbIC HHHOBAIIUY, HHHOBALIHK B
obacty pUHAHCOB, A13aiiHa, PYKOBOJICTBA KaPOBBIM COCTaBOM H B 00J1ac-
tH yaryT. Iloatomy, crpemsics obecriednTh HHHOBAIIMOHHOCTD Ha BCEX YPOB-
HSIX, HaM HeOOXOIMMO MEPECMOTPETh BCE ACTIEKTHI IESITeIbHOCTH IIPeIpH-
ATASA, 3 UMEHHO: HAaIy CTPATerHio, CKOPOCTh BHEPEHUS HAKOIUIEHHOTO OIbI-
Ta ¥ MyTH 60JIee PALMOHAIBHOM OpraHu3aniu paboTsl kommanuu. boee
TOTO, TOTAJIbHAsA HHHOBAIMOHHOCTS TPeOyeT BHUMAHUS U HeBHUMAHHUSA K
KINEHTaM, TaK JKe, KaK CO3NaHUsI BHYTPeHHEH T€TePOreHHOCTH U TOMOTeH-
HOCTH — YXOJIa M3 MHUPa, rje (HOKyc ObUT Ha «HIN-WIN», ¥ Iepexofia B MUD,
r7ie (HOKyC HaNpaBJieH Ha NOCTIDKEHWE «H TOTO, ¥ 3TOTO» ONHOBPEMEHHO. Mbl
He TOBOPHM 0 CO3JaHUN pasymuoro Oananca, Funky Inc. coBmeraer B cebe
KpalHOCTH, IIpeHe6peTast «yCPeIHEHHBIMI» PEIICHUMHU.

HoBauuw npu pa3paboTKe cTRATErHH

B mupe, riie TeXHOTOTUH, HHCTUTYTHI B IIEHHOCTH MTPeTepIIeBaloT KOPeH-
HBble H3MEHEHNS, MHHOBAIUA — 3TO TIEPEOCMBICTIEHNE TOTO, YTO MBI AeNa-
€M, B CO3TaHNe 33aHOBO CaMoll Hallle# oTpaciy. AMepHKaHCKas KOMIa-
uust Taco Bell, nonpasnenenue PepsiCo., npopaer tex-mex junk food*.
Onro BpeMst KOMITAHUS TBEPHIO BEPHIIA, YTO OHa paboTaeT Ha PHIHKE pe-
CTOPaHOB GLICTPOTO MUTAHUSA U YTO YCIIEX ee IeATENBHOCTH JOIDKEH 3a-
BHCETh OT JIOJIH PBIHKA, KOTOPas, B HePBYIO 0Yepels, J0DKHa ObITh 601b-
Ilte, 4eM Y APYTHX MeKCHKaHCKMX PecTOpPaHOB. BHHMaTelbHO B3ITISIHYB
Ha CBOIO cTpateruio, pykosoucrso Taco Bell ocosnano, onnaxo, 4To Ha
caMoM fieJie ux GH3HeC ~ 9TO IIPOCTO KOPMHTB JIIofei,*! II03TOMY [T HUX
6b110 6B1 JIOrHYHee 6OPOTHCS 34 «[OJIO XKenyaKa»** . B onHy cexyHny pas-
Mep poiHKa yBemmamics ¢ $70 mapa no $550 miapn. B reaernue 5 ner 06pem
npopax yosomncs. Kax? ITpocro. Korna Barm 6usHec — KOPMHUTSD JIoHed,
TO BaM JIy9Ille BCETO IOWTH U IIOHUCKATh BAIHUX KJIMEHTOB, a He X/aTh,

* Tex-mex — TeXacCKO-MEKCMKAHCKUM, TO eCTh TEXaCCKO-MEKCMKAHCKas KyxHs; junk food — «nomoiHas epa» —
NPE3PUTENEHOE NPO3BULIE AMEPUKAHCKOTO «BbICTPOTO» NUTaHKs, MANONCNE3HOTC ARA 30POBbS.
** Share of stomach — MapKeTMHIOBbI TEPMUH, 03HAYAET JONI0 AAHHOTO BUAA NpoayKTa B obileM obbeme

norpebneHus.
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9T0 OHM IpuAyT X BaM cami. IToatomy Taco Bell oTkpbina ManeHbKue,
MHOIJA KPOIIeYHble, PECTOPAHBI B IIKOJAX, OONBHUIAX, a9PONOPTax,
6UONMOTEKAX, HA JKENE3HOJOPOIKHBIX CTAHNYAX ¥ B APYTHX MOROOHBIX
Mecrax. B Tedenne nociegHUX HeCKONIBLKMX JIET MBI BUMIEJH, KaK KOMIIa-
aun Dell, Amazon, Nike u Starbucks menanu To xe camoe. OHU MeHsIH
NpaBuJIa UTPBL. YHHKATPHOCTb 9TUX (PUPM OCHOBBIBACTCS Ha HEMAaTepH-
aJIbHBIX, HEOCA33eMBIX COCTABISIOLINX UX MPOAYKINH, a He Ha TeXHOJNIO-
ruu. Nike nmepeHecna akieHT co CIIOPTHBHOM 00yBM Ha BCe CIIOPTHBHbIE
TOBApBbL. A 3aTeM MepeHecsa BCe BHUMaHuUe Ha CIOPTUBHYIO [eATEIbHOCTh
KaK TakoBYIO, Ha Cymep3sesf] copTa. B To Bpems, Kak HEMHOTHe JIOIH
06CYKIAIOT OTHE/IbHbIE XapAKTePUCTHKH 6ackeTO0IBHBIX KPOCCOBOK MU
KJIOIIEK UIs roibgha, GOIBIIAHCTBO IPOCTO XOTSIT PacCMATPUBATD BBIC-
tymwrenns Matikina Ixoppana unn Tiger Woods Bo Bcex pakypcax.

Xosapn llynen, «acupecco-eBaHTENUCT», KaK eT0 HA3BIBAIOT, H
Starbucks B3sinch 3a Tepkynecos Tpys — pacckasaTh aMepHKAHIIAM O JTy4-
1ieM B Mupe Koge. Bonpexy MHOTIM OXXHAAHMAM, KOMITAHUA CTANa BCEM,
YeM YTOHO, HO TONBKO He coBpeMeHHBIM CusngoM. OCHOBHBIM MHCT-
PYMEHTOM peKIaMbl CTanu MecTHbie kodeiHy, rae baristas (6apmenst)
MBITATACH IPOJBUraTh He YTO HHOE, KAK CTHJIb KU3HH. 3aTeM ajibsSHCHI C
xomnanusamu Barnes & Noble, Costco u United Airlines momornu pac-
[IHPUTH CETb.

Her Hudero HOBOro B MHHOBAIIMOHHOM IIOAXOMle K BOIIPOCAM BBIPa-
6orku crparermu. B 1920 r. y Ford’a 6110 60% aBTOMOGWMIBHOTO PHIHKA
CHIA. On npoussogui OfHY YepHYIO, Oiectamylo «Mopens T» kaxmyio
munyTy. General Motors TpHXOARIOCH FOBOTBCTBOBATHCA KaIKUMH 12%.
3areM Ha CIieHY BbIIIeIN JieTeHAaPHBIN pykoBogutens GM Ansdpen IL
Crnoan. OH peopranusoBan QupMy, pasbus ee Ha HECKOJIBKO MOApasfe-
nenuir.” HoBo# cTpaTermdeckoit 3afaderi cTaao poU3BOACTBO MAIIHHBI
«misa moboro komenska u moboro egoka»*®. Tpu u3 Bocbmu Mogeseht
6B CHATHI C NPOU3BOICTBA, a ocTaBiuecs mapku (Chevrolet,
Oldsmobile, Pontiac, Buick, Cadillac) 6puin pacnpenenens! B cootBer-
cTBUM ¢ TpeGOBaHUSAMHE OIpeleeHHBIX CETMEHTOB PBIHKa. bosee Toro,
oHu 6putH pasHoro useta. lenpu Qopay Ha HeRBIX TOM MPUILIOCH 3aK-
poith cBoro dabpuky 8 Hupbopre.

* For every purse and every purpose (aHrn.) — ans no6oro xowenoka u 1e60ro HasHa4eHus.
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HoBaiwn Yepe3 YBENWYEHHE CKOPOCTH

Teorpadudeckast IKCIAHCHA IEATENFHOCTH KOMITAHUI TPUBOAKT HE TOJb-
KO K HeOOXOIMMOCTH KOHIIEHTPAPOBATH BCe YCHIIHS Ha COOCTBEHHOM KOM-
TIETEHTHOCTH, HO ¥ COKpAIijaeT BpeMsi, KOTOpoe eCTh Y KOMIIAHMY HA pea-
JIM3AIHIO ee IOTeHIMAJA WK [IperMyIecTBa. B obmectse, kotopoe pa-
60TaeT B pexUME PeanbHOro BpeMeHH, CIocOOHOCTE paboTaTh Ha omepe-
JKeHUe UCKIIOUUTENbHO BaxkHa. Funky Inc. pabortaer B Mupe, B KOTOPOM
BCe IBIDKETCs ObICTpee, 4eM Kora b1 To HU 65110. He yauBuTeIbHO, 9T0
Topnon ®opsapa, rrasa Chaparral Steel, mpuien x BeIBOLY, ITO «CTOSTH
CMHPHO — BCe PaBHO, YTO ynacth 3amepTBo».* Ecim y Hac ecTh deTKoe
ITOHHMAaHHE, YTO COCTAB/sIET HAITy KOMIIETEHTHOCTD, HaZO AeHCTBOBATh
€O CKOPOCTBIO CBETA.

[
To6utenn ckopocTH M YCTaHOBNEHHbIE PeKOPAbL:

Boeing: B TeueHme ABYX NET CMOI COKpaTUTL BPEMS NOCTPONKY 747 u 767 moaenei
HanonoBuHY, A0 8 MecaLeB.

Microsoft: Windows ‘95 6binn 3anywieHsl N0 BCEMy MUDY 33 OAMH A€Hb.

BCEM MUDE KXAYIO HEAEMO, KaX/biA MECSL, KPYIIbiA rof. Heckonbko neT Hasan Kaxapii
&ﬂﬂTHaD,Ll,aTbIVI amepuKaHeL, HauuHan CBOIO TPY/OBYIO AeSTeNbHOCTbL, obxapueas bur-Maku.

McDonald’s: y 510/ ceTi pecTopaHoB Kaxablit AeHb OTKDbIBAIOTCA TPK HOBbIE TOUKM, W TaK BO

TpanniuoHHO MHOTHE eBpOIeHCKYe KOMITAHUY IIpeyClieBIH Ha TaK Ha-
3pIBaeMbIX 3perbix poiHKax*. Ho Kak 0OBACHHATD TOT (HaKT, 4TO KOMITAHHA
ABB nostygaer 10 HOJOBHHEI CBOEH ITIPUOBUIH OT IPOAYKTOB, KOTOPbIE 6BLTH
paspaboTaHbl B TedeHue HocefHUX Tpex Jet? [loce Toro, Kak BBl BEIYEpK-
HYJIH U3 CBOETO CIOBAPS CJIOBO «CHHEPIHA», HOXKANYHCTa, BEIYePKHHUTE U
«3peJibley PHIHKH, 3aMEHUTE €I0 CIOBOM «ycTajsler. Tereps cienyer roBo-
PUTE 06 «YCTANBIX» PHIHKAX MM OTPACIIsX, KOTOPbIE KIOYT, 9TOOBI KTO-TO
CeNan 9TO-TO PeBOMOLUOHHOE, HOBOE, HHTepecHoe. Ec/ MBI BCTyIaeM B
06111eCTBO, paboTaroltiee B PEKAME PEUTBHOTO BPEMEHH, C ITyIbTOM JJUCTaH-
[MOHHOTO YTIpaBJIeHUS I [1€PEKJHOIeHUs «PHIHOYHBIX KaHAJIOB», IOIU
OYAyT IepexTiouaThes Ha JPyTHe KOMIAHUM B Ty e MEHHYTY, KaK TOJIbKO
o6HapyKart, 4TO BbI CTapblil, CKYIHBI! H HECOBPEMEHHBIH.

* Mature markets — pbiHKM, NPORYKLMS KOTOPbIX HAXOAMTCA B CTAAVA «3PENOCTH» XN3HEHHOTO LKA NPOAYKTA.
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HHHOBAUMM B OPraHM3aLmK PaboTb!

Pa6otarb GbiCTpee — 3TO, KOHETHO Ke, He TOMBKO TeMil. Ilonpobyitre ne-
JIaTh YTO-HUOYIb HEMpaBIBHO, HO BABOe ObicTpee! DTO BOIPOC JydIled
opranusanuu pabotsL. Jaxe ecnn Hosasi 3kOHOMUKA U He FIMeeT OTpaHu-
YeHWIL CKOPOCTH, H306PeTaTeIbHOCTh IPHKA3HBIM TTOPSIAKOM He BBECTH.
Yro6s! GBITE U306peTaTEILHBIM, HYKEH HEKMI 3aact — HY>KHBI PeCypPchl,
spemst.* Bpemst, 9T00bI HOCHZETD U TTOPA3MBICTUTE. Bpems, 4To65I nompo-
60BaTh, 9TOOBI OIKCIEPUMEHTHPOBATD, BPEMS, YTOOBI IEPETOBOPUTS C
TEM-TO 1 TeM-TO. B fmoHny monu roBopsT 0 «<HOMYHHUKAIIKMI», 2 HE O «<KOM-
MYHHKanum»* . «HoMmy» 10-AII0HCKM 3HAYUT «IHTb», ¥ pedb, IOHATHOE
Ieno, UIeT He 0 KOKa-Kose. Bpems, poBexeHHOe BMecre B Gape mocie pa-
60TBI, MOXKET OBITH OUERb BAKHBIM JJIs BRIPAGOTKY HOBBIX Hiedl. B Cunn-
KOHOBOI [l0IMHE OY€HE 9acT0 UIMEHHO B 6apax BeNYTCs HEPETOBOPHI, ITOJ-
IHCBIBAIOTCS KOHTPAKTBI, HAYMHAIOTCS JIEJIOBbIE 3HAKOMCTBA. Tak 4To, eciu
HYMaThb — 3HAYUT PabOTaTh, CHAYAJA OJIOXKUTE HOTU Ha CTOJN, a IIOTOM OC-
TaBbTe CBOM OGUC M UIUTE [IUTh [UBO C KoJUteramu. Pacctabrrecs.

B ofmecrse, 0OCHOBAHHOM Ha 3HAHHU, MO3TH BCEIZa oepKaT nobeny
Hajl MycKynamu. Mol Bce 310 3HaeM. Ho Ha ckombKo TIpo1ieHTOB HCIONB3Y-
eTCsl MHTe/UIEKTYabHBI MTOTEHIHAT KOMIIAHMK Ha camoM ferne? Ecin y
BAaC HOpMaJIbHAsg OPraHM3auus (2 Mbl HajleeMcs, YTO 3TO He TaK), TO OT-
BeT — Ha 5-15%. YT0 651 CIy4HI0Ch, eCiTH OBl Y Ha9aIbHHUKA [IPOH3BOLCTBA
obopynoBanue ObLIO 3arpyxeHo Ha 5-15%¢? Ero Obl yBOMIH Yepe3 He-
CKOJIBKO MeCsIleB UM Jaxke Hefelb. Ho 5TOro He mMpONCXORNT, KOT/A MBI
TOBOPUM O 3HAHUSIX M ONBITEe KOMIIAHHUHU. YPOBEHDb WUCIOMb30BAHMUS HAU-
60Jtee KPUTHIHOTO JIUIsi KOMIIAHWH PeCypca HEeNPHeMIIeMO HHU30K.

He ypusurensto, 410 MHOTHE OBIBAIOT 03aHAUCHbI, KOTA TOXHUMAET-
sl Jlake CaM 3TOT BONPOC, HO HONBINMHCTBO COTMIAIIACTCS C BBIBOTAMH.
MoskeT, 15% He Tak yx U m10x0? Bo3MOXHO, IPOCTO KTO-TO Te-TO Hac
Hagyn. Hamynu, 3acTaBUB IIOBEpUTD, YTO HAaeM MePCOHANA B NeHCTBUTENb-
HOCTH — 3TO «KacTpanus komreTenuum». [Ipencrasbre, 110 B oduc, B uex
WU KyZia-TO eliie BXOAUT ToJbKo 15% wenosexa! Xouercsa HameATbCd, 910
370 6yzieT XOTs 6bI BEPXHSS 9aCTh HALIIETO Tena.

* Slack.
** 3peck: obweHve,
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HaM HyXHBI «1ie/Iple» WHINBHIYYMBI — FOJIOBHI, CEPALA, Tea U TYIIIH.
CeropiHs II0JIOKEHHE Bellel TaKOBO, 9TO MHOTHE OpraHU3aiy He GeperyT
3HaHUs, OHU Opocarorcs umu. Ho 3T0 oTHOIIIE-

Hye MOXeT GbITh M3MEHEHO U JOIDKHO ObITh U3~ HUKTO HE MOMET obnapatb
MeHeHo. [lomMuuTe, 9TO CKa3ay IKCIEPT B Pas-  MOHONGHKER HA TBOPYECKY!O

BUTHH TBopueckoro roaxona [lxon Kao? «Teop- HHHLUMATHBY, fame Microsoft,
YeCKHUH TIOTEHIHAJI — 3TO He IIOroja, Ha Hero BEI

MOJKeTe TIOBIUATH».*® VI HUKTO He MOJKeT 06IaaTh MOHOIIOIMENR Ha TBOP-
YeCKYI0 MHEUUATUBY laXe Ha MrHOBeHHUe, faxe Microsoft.

BHNMaTenbHoe H HeBHMMATENbHOe OTHOWEHHE K KAMeHTaM

BompekH IMHPOKO PaCIpOCTPAHEHHOMY MHEHHIO [OHATH TPeOOBaHUS 110~
TpebuTeIeil He TaK YK M CJI0XKHO. MBI MOKEM CKasaTh, 9ero XOTST BCe 110~
Tpebutenn. Jlo6oit norpeduTens, B OO0 OTPacid, Ha TIO60M PBIHKE
XO4eT TOBapHI, KOTOPBIe JIy4Ille, JIeIeBIe, U Bee 310 Buepa. OpraHusanun
MOTYT TPAaTUTh MHUJUIMOHBI JO/UIapoB, HaHUMasd McKinsey, Boston
Consulting Group unn A.T. Kearney*, 4To6bI OTBeTHTb Ha TOT BOIIPOC,
HO TIPOCTas UCTHHA COCTOUT B TOM, YTO THUIHYHbIA KJIMEHT BCETHA XOYET
JIY4ILIETO Ka4ecTBa, HO 32 Te JKe IEHbIH.

PanukanbHble AHHOBALME B MEPE, T7ie HeT KOHTHHYYMA, 03HAYAIOT, YTO
MOKHO 3a0bITh O IIPOTHO3UPOBAHHH H HCCIENOBaHMAX pblHKa. KonedHo,
HCTOPHS MOJHA IPUMEPOB, KOTAa MeHeKePbl UTHOPHPOBATH TpeOOBaHUS
PBIHKA ¥ TOporo 3a 970 3amiatuad. Ho 6e3gyMHo crymiaTh Beex norpebu-
TeJIel MOXeT OOOMTHUCH B KOIIEEUKY.

Bo1 nomuute McLean — obessxupennbiii ram6yprep B McDonald’s? O1ot
ramGyprep GbuI 3aITyLLEH B OTBET Ha POCT 03a00YeHHOCTH aMepUKaHCKUX
norpebuTeNeil AUETHIECKUMH CBOYICTBAMH MX UK. MapKeTHHIOBbIe HC-
CIENIOBAHMSA OKA3AIH, 9TO BKYC 9TOTO raMbyprepa, o MHEHHIO TOTpebH-
Tesel, ObLT HUYYTH He XyKe, 4eM BigMac, Ho modemy-To ero HUKTO He IO~
Kynai. Yro e 3abpina komnanua? Ja Bce neno B ToM, 4TO OOJNBITMECTBO
Tex, KT0 xoaut B McDonald’s, He 049eHB-TO 3a60TATCH O CBOEM 3OPOBbE.
Te, KT0 3a60TUTCA O CBOEM 37I0POBbE U KOMIUIEKIMH, €AT B JPYTHX MeC-

* KpYMHbIE KOHCANITVHIOBBIE KOMMaHNK.
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tax. Cpennuit notpe6utens 8 McDonald’s 6onpie 3aunrepecosan B
McLard*, vem B McLean.

JleficTBUTENBLHOCTD TAKOBA, ITO MBI HCITONB3YEM U TIONYYaeM YIOBOIE-
CTBUE OT UCIIO/IB30BAHAST UMEHHO TeX ITPORYKTOB, KOTOPHIE MBI He 3aX0Te-
nu 681 IpuoOpeTaTh, 6yb OHKM HaM IPEIJIOKEHB! Ha paHHEM 9TaIle MX Ipo-
ABIDKeHMst Ha priHOK. Pakc? S crienty, o3TOMY ITydIiie BOCTIONb3YIOCH Te-
nehOHOM MM TIPOCTO GpOINY UChMO B AiuK. Buneomaraurodon? Eciu
3TO He MO TeNEeBU30PY, TO S 3aX0TY IIOCMOTPETh 3TO «BXKUBYIO», a4 €CJIH 3TO
KHUHO, TO 5 mpejiiouty 910 B kKurotearpe. CNN? Eme 6oibie HoBOCTE! M
Bce Ha aHrmiickoM? Her, cmacu6o. TeM He MeHee, Bce MBI 3HaeM, 4TO IIPO-
HCXONHUT [0TOM. MBI He MOXeM OKHjIaTh, 9TO IOTPeOUTENDb Cpasy Tpen-
CTaBUT HEBO3MOXKHOE. DTO Hala 3afada. OTBETCTBEHHOCTDh 33 HHHOBAL-
OHHOCTb BCeT/Ia JIEKHUT Ha POM3BORUTeNe. Y HAC TODKHO OBITh 9y The, CIIO-
co6HOCTH 1 BoOGpaskenue, 9T00BI TBOPUTB 9yfieca. Bee 53To 03HaYaeT puck —~
DIOOUIBHBIN PUCK M, B KOHLIE KOHIIOB, HHAMBHLYA/IbHBIN PHCK.

Huraifre 0 ry6am: BHL He MOXKeTe OJKUAATH TOTC, IT0 TOTPeOHTENs TIPeN-
CTABUT Cee HEBOSMOKHOE. BbI MOXeTe iyMarhb 0 cefe caMHX Kak o TpefoBa-
TeJIbHBIX M TIPO30piuBbIX roTpebuTersix. Y Bb1 6ymete npasel. Ho Mormi 651
BbI ce0e IPeCTaBUTh, YTO OY/eT CyIeCTBOBATb CIPOC Ha MATCHBKYIO SJIEKT-
PHHECKYIO KypPHITY, KOTOpast TpefyeT pery/IapHOro IIUTaHUS, YXO#a U pasBiie-
deHHi, a HHave oHa ymupaeT? U Bee sxe Tomagotchi ~ MasieHbKOe CYLIIecTBO U3
KHOEPIPOCTPAHCTBA — CTAIO OHUM 3 JYIIINX MPOAyKToB 1997 rofa.

ITocernTenu XynoKecTBeHHBIX raiepeii He npockmy [Tukacco u3o6peTaTs
KyOmam. QaHaTHKM pKasa He mpennaraty Maivisy J[3BHCY 3allichiBaThCA €

xut-xomnmepamu. Jllo6uTes s KHHO

fMloceTHTeNnu XYROMECTBERHLIX ranepen ne coBetopanu Jlapcy o Tpue-
e npocknu Mukacco uzobperato KyOu3m. Py cramarn «Paccekas BOMHB ™.

10

U 570, 9epT nopepy, He notpebu-
tesu npupymann CDNow mi Amazon.com. Ecmi Bet xornTe crieaTh 9T0-TO
IeICTBUTENBHO HHTEPECHOE U PEBOJIIOIHOHHOE, HayuuTech He 0OpaIiaTh BHU-
MaHI HA BAIIKX KIMEHTOB. BOJBIIMHCTBO KIMEHTOB He GOJBbIIIe, TeM 3ep-
Kablie 3anHero Buad. OHM KOHCEPBaTHBHBI M CKYYHBI, He UMEIOT BOOOpaXxe-
HUSL, ¥ CAMH He 3HAIOT, 4ero XOTAT. ECTH ¥ BallluX KIIMEHTOB HOBBIX Hjiei 60Iib-
IIe, YeM Y BaC CAMUX, WM HABMATe HX, WIH HILUTe IPYTYIO paboTy.

*C GOJII?LLWIM COLLEPXaHNEM XUPA, BbICOKOKANIOPUIAHBIA.
** Breaking the Waves — n3BeCTHbIii (MnbM JATCKOTO peXUccepa.
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EcTb 1111 B IefICTBUTEIBHOCTH IIPOK OT YCIUICHHOTO Pa3BUTHS TEXHOJO-
ruit? [TocMoTpuTe Ha aMepHKaHCKY10 GHOTEXHIIECKYI0 KOMITAHIIO Amgen.
B Teyenne nocnenaux 10 siet 310 6bUIA ONHA U3 NYYIINX, C TOUKY 3PEHUA
npu6BLTBHOCTH, KoMnanuil B Fortune 1000. Konnenuust Amgen — ato pas-
BUTHE TepeOBBIX HayIHBIX TEXHOJIOTHI W MOUCK I HUX KOHKPETHOTO
npumeHenus. HHoINa KIMeHTaM He HpPaBUIIMCh HX pellieHHA. Bo3MOXHO,
Y HHX IPOCTO ObUIH HeITpaBHIIBHBIE IPOOIIEMBL, HO, K COXATEHHIO, B 3110-
Xy TOBapHOTO M30BITKA, KOTZA [Y/IBT YIIPABICHUS B PYKaX HOTpeOUTENei,
3TO CKOpee Ballla mpobeMa, 1eM HX.

Ecnu BB IeHCTBUTEIBHO HHHOBAI[MOHHBI, TO Y BAC €CTh BO3MOKHOCTD
«YBOJINTB» KO€-KOr0 U3 BAIIMX KJIMEHTOB. B cpenHeM it koMmanuii yobI-
TOYHBIMH SIBJIAIOTCS IpuMepHO 50% KireHTOB. [Ipo6ieMa 3akmouaercs B
TOM, 9TO GONBIIAHCTBO KOMIAHMIL He 3HAeT, KTO UX KIMeHTHL. [loHsaTHO,
9TO PHCK, CBA3AHHBIN ¢ T0OPOBOIBHON 1 HEMOOPOBOIBHOM HOTEpPeil KIIK-
eHTOB, orpoMet. [{ns Ford’a onHOmpoIeHTHOE yBeTHYeHHE JIOSUIBHOCTH
€r0 KITHEHTOB O3Hadaet npuMepHo $100 MrH guctoi npubsitd B roR. A
CKOJIBKO JIeHET TepsieT Ballla KOMIIaHUsI, eCIH HeY[OBIeTBOPEHHbIN KIH-
€HT, XJIOIIHYB /IBEPBIO, PeIllacT HUKOT/A OOJIbIIle He Bo3Bparnarscsa? Mo-
xKeT ObITh, $500, $5000 wiu maxe $50 000.

I1pu sTom Funky Inc., 4To MOXKeT MOKa3aThCs NapaiOKCATBHBIM, J0J-
JKHA IIpeJJIarath IPOAYKLIHUIO, UeaIbHO OTBEYAIOIIYI0 HHIUBUAYaIbHbIM
TPeOOBAHMAM KaXKIOTO KIHEHTa WM M3TOTOBJIEHHYIO Ha 3akas*. Ham Hano
BoIOupaTh. MHOrMa MBI JOJDKHBI MTHOPHPOBATH CYIIECTBYIOILUE TpeGoBa-
HUSl KIHeHTa, 4TOOBl IPOU3BECTH HEYTO PajUKaAbHO HOBOE, PEBONIOIHU-
OHHOE, @ MHOITa Mbl JOJDKHBI CMOTPeTh Ha KJINEHTA, KaK Ha HeoTbeMie-
MYIO 9acTh Hallel KOMIIAHUM, U HOAKIIOYATh €r0 K MIPOLEecCY CO3JIaHuUs
nponykiun. B smoxy, korga MupoM npaBsT TpeGoBaTesbHbIE mOTpebuTe-
JM, YKe HeJOCTATOTHO MPOUSBOAUTH TONHEKO MEMOPAHAYMEBI M JIO3YHTH,
TTe YTBEPIKIAETCSA, TO KIMEHT — 9T0 «Llaps 1 bory.

KacroMusanus foJDKHA HATH BCe Haiblie. Kireiikue skentsle 6yMaskku
Post-it ¢upmbr 3M Teneps umeroT 18 useros, 27 pazmepos, 56 dopm u 20
apoMaros. Ecnu Bce 3TO TIepeMHOKHTB, IONYIHTCS, UTO CYIIECTBYeT OKO-
710 nonyMmwuiHoHa KoMbuHanui.® Mogynbusie rpysosuxu SCANIA,

* Customized (anrn.), customization ~ n3rotoBneHue NPOAYKUMK HE HA MAcCOBOM OCHOBE, @ MO WHAMBMAYANbHO-
My 3aKa3y, HENTO WAEANLHO COOTBETCTRYIOWIEE MHAMBUAYANbHEIM TPEBOBAHMAM KnneHTa. MPUHLMN Takke
pacnpocTpaHseTcs Ha ueHoobpasosanme (price customization) u Tak panee. B cBA3 C WMPOTON €ro NPUMEHEHNS
W OTCYTCTBUEM GHANOMMYHOrO TEPMUHA B PYCCKOM S3bIKE Mbl DELIMAN €r0 BHEAPUTL B PYCCKYIO pedb. KacTomu3a-
st nanee B TexcTe SyaeT MCNONb3OBATHLCA HAPAMY C MHAMBUAYANU3ALIMER.
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HaIpuMep, Terlepb MOTYT ObITh BBITOTHEHHI 110 BallleMy HHAUBANYTBHO-
My 3akaay. [Touemy 6bl He co3maTh cOGCTBeHHYIO KYKiy? Barbie rereps mpo-
maercs B 15 000 BapuaHTax. ['ypy B Bompocax MeHeKMeHTa GbUIM IPABBI.
MaccoBas KaCTOMH3ALUs — 5TO IeTCKHe UIPhL. MeHsiiTe ofexy, IBeT [Jias,
[BET KOXKH, IPHIECKY, aKCeccyaphl, UMs, TOJIbKO He Tporaiite Hord. U Bee
ato 3a $40 (urto sBNIAETCS ABOIHOM LeHo!).* UTOBH MONYIAT KYKIY TI0
UHIUBUYaIBHOMY 3aKa3y, BaM HYKHO 3aIIOJTHUTB BOIpOcHHK. AHHe [Tap-
IyY9H, BUIe-TIPE3UICHT KOMIAHUH — Bafenbiia Barbie Mattel, sasBnser,
YTO 3a/faueil ABSeTCA «co3nanue Oaspl JaHHBIX JieTel I TOTO, YT00bI yC-
TAHOBUTH IEPCOHANbHbBIE OTHOIIEHNS CO BCEMU OTHMH JIeBOYKAMM»,>
Txopmx Opyoasi, HaBepHOe, epeBEPHYICS B TPoOY, IIOTOMY 4TO «1984»
yKe 371eCh, XOTS M ¢ HeOOJIBIIINM 3aTI03TaHUEM. A KaK BB [yMaete, 9TO Jei-
CTBUTENBHO LeHuTCs dhupmoii Mattel: cOTHH KHIOrpaMM KYKOJIBHBIX aTo-
MOB WJIH TOPTOBas Mapka ¥ 6a3bl faHHbIX? BUTHI mMpaBsaT MUPOM.

Bo ¢parmenTupoBaHHOM Mupe HUINU CTAHOBATCS BCE MEHBILE. YBe-
JIMYIUBAIOMIAACS PO NHAUBUIYATbHEIX 3aKa30B B COBOKYITHOCTH C pas-
BUTHEM TeXHOJOTHI M H3MEHEHHAMH B CHCTeMe LIeHHOCTeH 03HaYaeT, 4To
MHKPODPBIHKM Ha9MHAIOT IIpeo6iIaiaTh Hal phIHKaMHU MaccoBbIMH. Clreny-
IOIITUM IITaroM OyneT MHAUBUAYTM3NPOBAHHOE IPOH3BOJICTBO, MHIUBH-
LyanusHUpOBaHHbBIM MAapKeTHHT, BCe HHAUBHAyanusuposanHoe. Kaxnomy
KJIFEHTy CBOYU HMpPOAYKT. M 3To moodepeqHO IPOMCXOOUT BO BCeX OTpac-

7AX. MBI BcTynaeM B MHIUBUIYATH3IpOBaHHOE 061iecTBo.” [locMoTpuTe

Ha cebsi B 3epKasio: Ha BaC CMOTPUT CETMEHT PHIHKA CPELHEro pasmepa Ile-
puopa obmtectBa ToBapHOTo M306mnnsa. HoBast oruka TpeGoBaTeIbHBIX
noTpebureneil 0UeHb IPOCTA. DTO Ballle IeN0, IT0 B GyIeTe Heath, 9T0-
OBl MeHS1 yOBIETBOPUTB, HO s HE TAKOM, KK BbI, U BEI, U BBL

WHauBUyamM3atyss MOXKeT CTaTh HeOOXONMMON BO BCeX acIleKTax pas-
paboTKH, BBIIYCKA M MPOAAXH MPOAYKIMH: HHIUBHAYAIH3UPOBAHHbIE
[POAYKTHI, HHINBUYATH3HPOBAHHBIE TIEHbI, HHIMBHUIYJIU3HPOBAHHbIE
yacel paGoThI, HHIUBHYATH3HPOBAHHAS PEKJIaMa U TaK jianee. ToTanbHas
unpuBHnyau3anus. TeneoHHbIe KOMITAHHH 1 KOMMYHAIbHbIE CITyKObI,
MO3BOJIbTE HAM CAMHUM Pa3paboTaTh HAIIIM CXeMBI OIUIATHI C IIeHaMHU H CPO-
kaMu. MTV co3piaer pasHele IpOrpaMMBbl U TIOKa3bIBaeT pasHble peKiiaM-
Hble POJIHKH sl Pa3HBIX PErMOHOB B EBpore.

[Tocsiennue JOCTHXKEHHUS OTpACiiel MO BBITYCKY IPOU3BOICTBEHHOIO
060pYNOBaHUS OTKPBUIA HOBbIe BO3MOXHOCTH. Mbl MOXeM TepeiiTH OT
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MaccOBOTO ITPOM3BOJCTBA K THOKOMY IPOU3BONCTBY, 4 3aTeM — M K Macco-
BOI Kacromu3annn.” C MeHBIINM KOJMYECTBOM HHCTPYMEHTOB MBI CMO-
KeM TIPOM3BONUTE OOJIbLIIe U3NENH NYULIETO KadecTBa.
Wnausupyanusanms — 9T0 TakoKe BOIPOC HOMH OOIIero BpeMeHH, KO-
TOPO€ KOMITaHMs FOTOBA IIOTPATUTh Ha KaXKI0ro KirenTa. Korzia u B Tewe-
HMe KAKOTO BPEMEHH BBl TOTOBBI OOCIYKUBATh BaLIUX KIHEHTOB? B amoxy
HePEIpOU3BOACTBA U U30OUIHA TOMBKO MOTPEOUTENh MOKET PEIIATh, KO-
a ¥ KaK I0JITO BbI MOJKeTe TIpefjlarath eMy CBOM TOBAphbl M yCIyru. Bamn
ITaHC Ha BBDKMBAHME — IIOCTAPAThCA CO3MATH GU3HEC, KOTOPHI 6b1 pabo-
¢ TaJI 24 Jaca B CyTKM, Kak Progressive Corp.
B mononnenwe K cka3aHHOMY: B HEKOTOPBIX CUTYaHUAX Balld KIIMEH-

“TBI ~ 5TO BAIIM Jy4IIIHe KOHCY/IHTAaHTBI (XOTH U He camble feinessie). Co-
BPEMEHHBIM MeHeKep MMeeT OIHO OrpOMHOe IpenMyIectso. Hu cotpyn-
HMKH, HE TOTpeCHTeIM HUKOFAA ellle He ObLIM HaCTOJNBKO OOPAa3OBaHHEL
PasyMubIii pyKoBOAMTENb 06pAIIaeTca ¢ HUMH, KaK C CaMbIMH LeHHBIMH
Kajlpamu, a He Kak ¢ uauoTaMu. EcrecTBeHHBIM pellleHHeM OBLIO OBI Iepe-
Harb OOJIbIITE BJIACTH JIIOSM, KOTOPbIE K)K/bI TeHb HAXOIATCA B HEIOC-
PEACTBEHHOM KOHTaKTe ¢ HoTpebuTensiMu. Benb oHM IPHHIMAIOT yHacTHe
B CO30aHHKM MOMEHTA UCTHHBI, WIM, KaK CKasas ObIBIIMI IPe3UTEHT
Scandinavia Airlines Systems 1 Kapnson, uM [OJDKHBI OBITh JaHBI HHCT-
PYMEHTBI, TIO3BOJIAIONIIE YIIPABJIATh CHTyal{uel.>

«Bce, ITO BBI MOXeTe KOMITBIOTEPU3NPOBATH, BBl MOKeTe HHIUBHITY I~
3UpoBaTh», — cKasas [hrozed IlaitH, aBTop kHuTH «MaccoBas Kacromu3a-
s .2 «Bee, 4TO MOXeT OBITh KOMITBIOTEPH3HPOBAHO, OyieT KOMITbIOTe-
PHU3HPOBaHO», — YTBEPHKAAET KOMIbTepHas komnanua u3 Heo-Hopka
Razorfish.* Tax w70 Bce, B G0JbIIeN NI MEHBIIEN CTENEHN, TODKHO OBITh
HH/IMBHYTH3HPOBaHO. Y Bac eCTb llapa IKuHCoB Levi's? MneansHo i oHI
cupsr Ha Bac? Ecir oTBeT Ha BTOPOI BOITPOC OTpHIaTENCH, He BOIHYITECh.
Cesxurech ¢ Custom Clothing Technology no Mureprery. Ota xoMnanms
HAXOMUTCA B CTpaTermdeckoM aibsaHce ¢ Levi’s. TIpocto BBemute cBOI pas-
Mep, ¥ Jepe3 /B¢ Hefle/id BB ITOMYYHTE BAllly apy MepCOHAIBHBIX IITAHOB
Levi’s 505 vmu Kakux BaM YTORHO. [JOTIONHUTeIbHAsA CTOMMOCTD $10.%°

* Mass production, flexible production and customized production, cornacko coBpeMeHHOI TeopuM ynpasneHva
NPOV3BOACTBOM, MACCOBOE NPOM3BOACTEO W NPOM3BOACTBO MO MHAVBNAYANbHLIM 33Ka3aM TPEGYIOT NPUHLMAMANLHO
PasnMuHbIX NOAXOAOB K BOMPOCAM OPraHn3auum NPOU3BOACTBA M NIAHWPOBAHUS, MOSTOMY HAXOAATCH B KOHGMKTE
W NPaKTU4ECKA HECOBMECTUMB,

** Joseph Pine, Mass Customization.
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MoskeT, BaM ¥ He HY>KHBI 3TN HHAHBHAYATH3HPOBAHHbIE KUHCHL He
Beakas (aHKH-pupMa [U1s BCIKOTo. MBI TOBOPHM O CyTiepCIelialn3auu
M y3KOHarnpasneHHefiieMm ¢okyce. M KT0-To 3a 310 3aIU1aTUT, XOTS MHIK-
BHJLyIA3aIMA U He 00513aTeJIbHO O3HaYaeT yBenudeHne croumocti. Kom-
maHus 1o apenfe mamuH Hertz o6Hapykuna, 4T0 Aeiarh TO, 9YTO XOTEN
Ka)IbIM KimeHT o mporpamme Gold,* 06x00uMmocs KOMIIaHAK fiellieB e,
4eM NpefoCTaBIeHHe CTAHAAPTHBIX YCIyr.”

CoBMelLan reTeporeHHocTb M roOMOreHHoCTh

OcymiecTBeHre palKaIBHBIX rpeobpasoBanmit moTpedyeT cosnanus Go-
Jlee «IIEPCOHATU3NPOBAHHON KOMIaHuH». Ockap Yaiuiba 6bL1 mpas, Koraa
saMeTHIL: «ITocenoBaTebHOCTE — 3TO TTOCeNHee NPHOeXHUIIle AT TOAe,
JVIIEHHBIX BooOpaxkeHus». Funky Inc. mpomBeraer 3a cuer cBoeit Hemo-
CIIe[0BaTeNbHOCTH, TeTEPOTeHHOCTH W BHYTPEHHET0 MHOr006pasus. ™
Funky Inc. npusetcrByer nopeit, rOTOBBIX OpOCKTD BBI30B status quo u
OTMECTH CYIIeCTBYIOITHe HOPMBI U Hpasuia. Funky Inc. oTkassiBaercs
MIpaTh B UIPy «Jesai, KaK g».

OteHp 9acTo JIOAN FOBOPAT O MHOroo6pasmu Kak o (akrope, KOTO-
PBINl CO30aeT B KOJUIEKTHBE JIY4Iyio aTMocdhepy W HPOBORUT B JKM3Hb
TIPUHIMI PaBHOMpaBHsL. XOTSA apryMEHTHL B 3aIlUTY PacTyIiero MHEOro-
006pa3us, OTHOCALHECS K IPUHIHITY «BECEIO M 4eCTHO», MOTYT BBIIJIAIETh
yOenuTeNbHbBIME B JIOTHIHBIMH, 3TO HE TO, 4TO YOEKIaeT THIMIHOTO Me-
HeIKepa H3MEHUTB COCTaB IIePCOHANA B CBOeH KoMIaHuu. HanpoTus, ro-
3BOJIbTE HAM TIPENCTaBHUTD TP YOeNUTENbHBIX IKOHOMIIECKHX JOKA3aTe/b-
CTBA, TIOYEMY TeTEePOTEHHOCTD BBHITOJHA:

1. Totomy gro C=D***, rne C — uzobpeTarebHOCTS ¥ D — MHOT006-
pasue.” OTcyTcTBHE MHOrOOODA3MsA YacTO BBITUBAETCA B CTA[HOE MbILI-
JIeHHe, [IPUBOIWT K HHTEJUIEKTYaIbHBIM 3aniopam.” MbI Bce 3HaeM, 9TO Iy~
MAIoT AIPYTHe, TaK KaKO¥ 5Ke CMBICH ¢ HUMH pasroBapuBath. C TOUKH 3pe-
HUA WHHOBAIlMOHHOCTH, IPOTHBOIIONOXHOCTH IIPUTATHBAIOT APYT ApyTa.

*

«30n07as», T0 €CTb KAPTONKA NPUBUNEMMPOBAHHBIX KAMEHTOB.

** Diversify — kax n paHee, 30€Ct UMEETCR B BIflY MHOTO0ODa3ne COTDYAHMKOB, C TOUKH 3DEHNA MX HALMOHANb-
HOCTH, PENNUrkKM, CEKCYaNbHOA OPUEHTALIMM, NONUTM4ECKMX BTNGA0B, CTHAS XU3HW U TaK fanee.
*** Creativity=Diversity?.
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HoBaTopcTBO — pe3ysibTaT KOHCTPYKTHBHOTO HECOITacHs H KOHGIUKTOB,
Cacophony Inc.* 3aMeHUT CLOKOHCTBUE TBOPYECKUM OeCIIOPAIKOM.

2. VBemrieHMe MHOTOOOPA3Hs, KaK MPABIIIO, IPHBOIHT K CHIDKEHHIO CPej(-
HETO TIOKA3aTelis IO BCeli CUCTeME, HO YBeIMYMBaeT CpeHee OTKIONeHMe. [1po-
6mema s Consistency Inc.** B Tom, 4T0 B Mupe, rie mofenutens 3a0Hpaer Bee,
MBI KOHKYPHDYEM He 10 CPETHUM, a II0 HCKIIOYHUTETBHBIM IToKasaTersaM. Oup-
Ma ¢ 6oJlee HUSKIM CPEHUM TIOKa3aTeseM MOXET 3a0UTh KOHKYPEHTa, eClit Y
HOCJIETTHETO HET YHUKAILHBIX H/eH, KOTOpbIe He YKJINBIBAIOTCA B HOPMY.

3. Yro6p!I 06eCIIeIUTh YCIIeX, MHOTOCIOKHOCT Harmel Cpenpl TOJDK-
Ha OTPAXATHCS B OPTaHM3ALMU KOMITAaHNH. MHOTHe ydeHbIe Ha3bIBAIOT 9TO
CETOIHS 3aKOHOM HeoGX0ANMOro pasnoobpasus.® Ha mpakTHKe 3To 03Ha-
9aeT, YTO IOCTABIIMKE M3 IPYTOW CTPAaHHl JODKHBI OBITH OTPAXKCHBI B
CTPYKTYPe KoMIaHWuU. Ecimu 6ONBUIMHCTRO HAIIUX KIIMEHTOR — UMMUTPAH-
ThI, TO 3TO TOXE NODKHO OBITH OTpaxkeHo. Ecniv y Hac mostBisieTcst Bee 60b-
11e ¥ 60JIbIle KITHEHTOB-KEHIIHH, TO 3TO TOXe HOJDKHO OBITH OTPaXKEHO.

Bce ke MHOrHe U3 Hac paboOTAIOT U KUBYT B OPTaHU3ALMAX, KOTOPbIE
CO3JIaHBI M CYIIECTBYIOT TOMBKO LIS 5% HaceeHuUs — 6ebIX MyXUUH Cpefl-
Hero Bospacta. I'ypy B Bonpocax MeHemkMerTa ToM [lurepc HemaBHO 3a-
MeTHI, UTO 710 65% pelreHn# 0 MOKyNKe MaIMHBI npuHUMatoTcs B CIITA
JKeHIIMHaMU. TlodeMy sxe Torma Bcero Jiumb 7% BCeX TOPrOBBIX IIPefCTa-
BuTesNel 1o npopaxe aBTo B CHIA — sxenumabr® INouemy Gonbinncrso
MainuH paspabarbiBaoTcs My)XunHamu? [1odeMy MYKIHHBL PYKOBOIAT
aBTOKOHIepHaMU? M omaTh, 3TO He BOIIPOC PaBEHCTBA TOJIOB, 3TO BOIIPOC
Ka4yeCTBa YIPaBIeHIeCKHX PellleHHH M KaueCTBa MPeJIOKeHHs Ha PhIHKeE.
DTO BOIPOC AOJUIAPOB, HOJATHHHUKOB U MATAKOB. [lesio 3aKphITO.

K coxanenmo, MHOTHe GHPMBI HACTONBKO CKJIOHHBI K HHIIECTYATbHBIM
OTHOLIEHHSAM, UTO BaM IIOPOH KaXeTcs, ITO CIEAYIOLIHIT YeOBeK, KOTO-
PBIi BOIIET B 1Bepb, O6yAeT ¢ OOJBIION rONOBOMH, KPACHBIME BBIOLIMMUCH
BOJIOCAMH U TPETHUM I1a30M BO 10y. HekoTopble Opranusatiinm — Kak Jofu
CeKTBI aMuII***. Bce BHIITIAAT OAMHAKOBO M IYMAIOT, YTO OHH MOTYT OC-
TaHOBUTH BpeMs. He oxxumaliTe Kakux-mu60 HHHOBAIME B KOMIIAHHSAX, B
KOTOpBIX 90% BCeX COTPYAHHUKOB OLHOIO 1OJIa, HPHMEPHO OIHOTO BO3pa-
CTa, ¢ OOMHAKOBBIM 00pa3oBaHUEM, OOMHAKOBO OLETHI H BCe MIPAIOT B

* Kakodorus.
** Consistency (aHrn.) — nOCNeRoBATENLHOCTb.
*** Peanrvoado-kynsTypuad cexta 8 CLUA, unews voTopOi pesnocTHO nofiepxveaint ynan, xuauw XU eeva,
KOHCEPBATMBHbL B OAEXME, BEAYT HATYPANbHOE XO3RHCTBO.
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roibg. Jaxke ecin OHU €30ST Ha exerogHbre KoHgepeHmuy Ha Cpenusem-
HOe MOpe UM B AJIBITEI 32 TBOPYECKUM BIOXHOBEHUEM M PACKPETIOLIeH -
€M, BCE PaBHO MHOTOTO JKIaTh OT HUX He NpuxoauTcsa. KoMmanus, rie ee
WIeHBI COBETA TUPEKTOPOB — Genble My»IpHBI, PUHCKON HAIMOHAIBHOCTH,
55 JIeT OT pOfy, €Ba JIK KOrfia-HuOy Ak BBIYCTHT HEYTO, YTO OHPABIUIOCH
6Bl MOJIOTBIM JKEHIIIMHAM BCEX IIBETOB KOKY, HeCKaHAMHABCKUX CTPaH, My-
CYJIbMAHCKO¥ Bepbl M BEOGABOK JiecOmitckuxX Hakiongocrelt. Cobupamorcs
JIH “IeHBI COBETA B3ATh Ha pafoTy MyCyNbMaROK-TecOuaHOK? KoHeuHo, Her.

A BO3MOXHO, HapeHb Ha KaPTHUHKe JIOJDKeH CTaTh CIEAYIOIINM IPe3H-
neHtoM Baruell GupMeL. Bo3MOXKHO, OH BiiafieeT TeMH KPUTHYECKUMH 3Ha-
HUAMM, KOTOPbIE CMOTYT C/iefiath Baliy pupmy yHukanphos 8 XXI seke. Ho
MOXeT B MHpe MPOM30UTH HedTO, YTO 3aCTaBUIO Obl BAC HAHATH ero? Mmm
Hao60poT, mowIen OB ITOT YENOBEK, TIPU KAKUX ObI TO HI O6BLIO 06CTOATENb-
cTBax, paboTarh B Bally KOMITaHMIO? YenoBex Ha KaPTUHKE — 3TO BIAMleNer
¢dupMet Virgin Puaapsa bpaHcoH.

A 4970, ecd BhI IIOCTOAHHO OTBEpraete npockObl O mpHeme Ha padoTy Mo-
zeit Tuna Puvapna Bponcona? Wi eme Xyske, MOXeT OBITh, 3TH IIaPHY YKe
JABHO HE IIOCLUIAIOT BaM ¢cBor CV* , MOTOMY YTO OHY 3HAKOT, 4TO JJIs1 BaC BaK-
HO, KaK JIIOJY BBITJISITISIT, ONEBAIOTCS, KAKOM ¥ HUX IIBET KOXU | TaK Jajiee.

Mgl He mpenJIaraeM BaM HauaTh HAHKMATh BCEX ITEPEONETHIX B JKEHINMH
MY KYHH, HO IPOCTO BaM HaJI0 IPUTOTOBUTHCS K HOCIEACTBUAM CO3IAHUSA
KOMITAHUH, I7ie BCe pelraeT UHTeUeKT. [103BoNuTh JMoasaM OBITE CAMUMH
€000 1 BBITJISIIIETH TAK, KAK OHU XOTAT BBITIISAETh, — 3TO NIEPBBIH Iiar.

KonkypentHas cutyauus TaKoBa, 970 KOMIAHAY, KOTOPble TOTPS3IH
B BOIIPOCAX pachl, 10J1a, BO3PACTa, CEKCYaIbHOH OPHEHTAlUH, OHeKAb! 1
Tak JaJiee, B OyyIieM TOJIBKO eije 6oJIbIne yBA3HYT B 310#1 TpsicuHe. Onn
CTOJIKHYTCSL C CEPBE3HBIMYU TPYAHOCTAMH, KOTa KOHKYPEHIUS IBHHETCS B
o6acrs, rie npasut pasyM. MHTeutekT ¥MeeT HOPManbHOE pachpefene:
Hue*. D10 He Mpeporatusa 45-IeTHUX OeIIbIX MyKIUH.

Kak ckasan Matixor MakHun, mupekrop otaiena o HaliMy IepcoHaa B
Cisco Systems, «ec/Ii BBI XOTHTE HaHSTB CIIOCOOHBIX COTPYIHUKOB, BaM HAZlO
MOMCKATh UX B HEOGBITHBIX MecTax».®! Eciy HaHUMaTh TObKO B Harvard
Business School unu INSEAD, ®pannus, T0 y Bac MOAYIUTCH ZOBOJIBHO

* Curriculum Vitae — kpatkas npogeccuonanbHas Guorpadus (nar.).
** MaTemMaTM4ecknii TEpMUH, MMEETCS B BUILY, 4TO MHTENNEKT PABHOMEPHO PACIPEAENEH MEXAY PA3MIHLIMA
COLMANBHBIMM FPYTINAMMA.
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oproponHas Macca. Cisco IbITaeTcs MCKaTh mofeil Ha Mountain View
International Microbrewery Festival.*

Crenyer OpU3HATH, 9TO KOMIIAHUEN, COCTOALIEH LeTuKoM U3 Pudap-
noB bpanconos unu [Turepos JIbioncos, 65010 661 YIPaBAsSTh, MATKO TO-
BOPS, HEMPOCTO. MBI He TOBOPUM, YTO BaM HAJiO IIePEeiTH OT MEPAPXHH K
anapxuu. Hanpotus. MsI ipocro mpeonaraeM, 910 6bu10 OB BeChMa 110~
JIE3HO CHENATh BALy KOMIIAHUIO MeHee MOHOTaMHOM. JIyg aToro BaM He-
IWI0XO OBUTO Obl 4eM-HUOYIb MOAENUTHCH. UeM BBl MOXKeTe MONeNIMTHCS?
Br160p orpoMeH. Bbl MoKeTe TOIeAUTBCS [PaBaMK COOCTBEHHOCTH Ha KOM-
[IaHKIO, BO3HATPaXKIeHUEM, TIOJIEMUTHCS KYIBTYPOl, SI3bIKOM, 3HAHIAMHY,
JKU3HEHHOMW TTO3UIIMEH.

Kodak, Amgen, Cisco, Merck, General Mills 11 Procter & Gamble — Beex ux
00benuHsAeT OHO: OHU IPEJIATAIOT OIIKOHBI CBOMX AKI[UEI BCEM CBOHMM CO-
TpymHuKam. % Mapxkc Berpedaercs ¢ Juxum Karmvrramucrigeckum 3amanom.
TTepenaya COTpYIHHKAM TIpaB BJIafieHHst UMeeT Bee Goslee IIMPOKOE PACIpoC-
tpanerue. B GE ceromnsa 6omnee 20000 cOTpyAHUKOB HMEIOT TIPABO BLIKYIIHTD
akiue mpennpusTs. B 1980-e ux 6p110 He 60stee 200.° B 1996 r. mporpamma
Bean Stock cern xadpe Starbucks mosposiniia BceM corpynHMKaM, IPHATIEIITIM
B KOMIIaHHIO B 1991 1., ipomath cBou ommoHs! o $50 000.% JKuprsle npe-
MuIbHbIE GOJIbIIE He SIBIMIOTCH Y/ie0M OIPaHUIEeHHON IPYIIIIBI IPHBIIIE-
rMPOBAHHBIX COTPYAHHKOB. Briacts Hapony. IlomuuTe, 4T0 GONBIINHCTBO KOM-
TIAHUH TI0 Pa3paboTKe IPOrpaMMHOro obecriedeHust 6bUI0 CO3TAHO I TOTO,
9T06BI ETUTh MPHOBLTL MEXK/IY TTapTHepaMy, a He HAPALLXBaTh 000POTHbIN
kanuran. [Toaromy ero i He 6bUIO BHIHO.

Funky Inc. He rereporensa, He TOMOT€HHA, OHA H TO, U APYToe. YcIent-
Hble KOMIIAHUH MPEBPATATCS B OPraHU3AIHOHHBIE IIeMeHa, CHOPMIPOBaH-
Hble 110 6rorpadudeckoMy IpuHImITy.® B mieMeHax JIONH YepIAOT SHEP-
THIO IPYT Y Apyra. Y 3yJIyCcoB JUIS 3TOTO eCTh CHENHAIBHOE CIOBO «YOYHTY»
(COKpaIUeHHOE OT «YHMYHTA HTYMYHTY HarabyHTy»). DTO MOXHO IepeBec-
TH TaK: UeJIOBEK — JTO 4eJIOBEK, IIOTOMY YTO eCTh pyrue momad. Mmu, kak
ckasa K. I. FOHT, «9T00BI CTaTh HCTHHHBIM «s», MOe «s1» TpedyeT «MbI».%

* MNueHoii GecTMBanb MUKPOTUBOBAPEH.
** 970 03HAYEET, YTO COTPYSHVIKM NONYHAIOT BO3MOXHOCTb BHIKYNUT aKLUMK NpenRpusTUd B GyAyileM no
YCTaHOBNEHHON CErOAHA LIEHE W TakuM 06pa3oM CTAHOBATCH COBNAIENUAMU NpeanpusTUs. Kak npaBuno, Buikyn
OCYLLECTBNAETCS HE 3a AEHBIW, @ WAET B 334€T ACNONHUTENLHOTO BO3HArPaXAeHUs.
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IMosBonbTe 3aaTh BaM BOIIPOC TUYHOTO CBOICTBA. BbI wacTo nocetnae-
Te KIy6bI Teconanok? [laBaiiTe GyneM OTKpOBEHHBIL. XOPOIIO, €C/i BBL MX
noceraere. Kak MyXd9uny, Bac 1opassaT HeCKOJIBKO Beried. Nel — smech
O4€Hb MHOTO XXeHIIMH, No2 — OHH BCe OYeHb pas3Hble: CTapble ¥ MOJOJBIE,
HAHYM ¥ MEHEIXePbl, CTYIEHTKH U TOKTOPA — BCE, KOTO BBl TOJBKO MOXKETe
cebe mpepcTaButh. ENMHCTBeHHOE, 9TO MX 0OBENUHSIET — 3TO CEeKCYalbHAS
opuenTanus. OcTaBiss OfHY IepeMEHHYI0 HeM3MEHHOH, MBI IOITyCKaeM
OTpOMHOe pasHOOOpasHe 110 BCeM OCTANbHBIM MOKA3aTeIsIM.

B McKinsey i HeKOTOPBIX APYTHX KOHCAITHHIOBBIX PUPMAX BCe COTPYA-
HHMKA HMEIOT, 110 KpaliHelt Mepe, OfHy o61i1yio uepTy. Bce oM uckmoun-
TEJBHO CHOCOGHBIE, HO B HEKOTOPOH CTENeHH He3allUILEeHHble TIONH. JTO
TO, YTO MO3BOJIAET KOMIIAHUM Jep/KaTh UX BMeCTe i 00eCIIedHBaTh HEKOTO-
PYIO NOC/IENOBATENLHOCTE B TAKOM HETIOC/IENOBAaTeIbHOM Mupe. B koma-
Huu Quad Graphics kpoBHoe popcTBo 1M GpauHble y3bl CBA3BIBAIOT bostee
50% ee 8500 corpynunkos.” Kro-To ckasai, 9to maxe y Madumn Goibliie
mozielt YXOBUT B OTCTaBKY, 4eM 13 3M ¢ uX 0c000i1, KOHCEPBATHBHOIT Kb~
Typoit.® Bel Korga-HEGYIb paboTaiu ¢ «<HaMMeHbINAM OOIIIMM 3HaMeHaTe-
JieM» Balllefl OPraHU3AUNH, BCTPEYAIUCh ¢ HUM, Pa3MBIIDIUA O HeM?

A KaK 3aCTaBUTb JIOMEH Pa3elATh BAIllK B3MIAALE M CHCTEMY LIEHHOCTEH?
OTBeT IpoCTOIt — HallAUTe TAKUX, KOTOPBIe UX yKe paspessnor. [TocmoTpure
Ha AnrenoB Ana v ['pusnmc. «Mbt HaHIMAaeM XU3HEHRBIE IO3RLUWY, — CKa-
31 Xep6 Ketexep u3 SouthWest Airlines.”” JToruka takosa, 4T0 BbI MOXeTe

Oprann3auMonHble
nnemeHa. )
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M3 XOPOIIHKX JEOJIEH CHENaTh XOPOII¥X [IIIOTOB, HO IPEBPATHTh XOPOLIVX X~
JIOTOB ¢ TIPOOIeMaMH B OTHOLIEHUSIX C APYTUMH JIOAbME B IPYKETIOOHBIX ¢
KJIMEHTAMH K KOJLJTETaMH COTPYAHMKOB IIPaKTHIeCKH HeBO3MOKHO. Funky Inc,
HaHUMaeT JIONel ¢ HPABUIBHBIM OTHOLICHHEM K JKH3HH, 3aTeM OH2 IIPHBHBa-
er UM IpodrecCHOHANBHEIE HABBIKY, HO He Ha060pot.”* MBI He MosxeM Gotee
HAHVMMATh CIIOCOOHBIX JIOMIEH, @ TIOTOM 3aHMMATHCS TIPOMBIBAHMEM UX MO3-
TOB B HAIIIHX KOPIIOPATHBHbIX LIEHTPAX NOBBIIIIEHNs KBUTHUKAIMA. B unea-
JIe Mbl, KOHEYHO, GyIeM CTapaThCs IPUBJIETh ¥ YMHBIX, U MOAXOIALMX HAM 110
CBOMM JXM3HEHHBIM TO3UIHAM. Ho eciid HaM TIpHXOMTCS BBIOHPAT, JTydille
BBIOPATh KH3HEHHYIO IIO3ULHIO. JIeHHH cHoBa 6bU1 1ipas. ViuTe peomony-
onepoB. He nbITaiiTech MeHATH Moze.

ITems He 06A3aTENBHO OrPAHHIEHO IOPUAHYECCKAMH IPAaHHIAMH (Hp-
mbl. [Tocmorpure Ha Harley-Davidson.”! Onu paciumnpsior cBoe coobire-
CTBO, TIpUIJIAUIAs MPENCTABUTENEH «IIEMEHN» NOTPeOHUTENeNM TIPUCOETH-
HUTBCS K «IUIEMeHH» TIporsBopuTerteil. OHH HCIIONB3YIOT CBOU CIETHI IS
TOTO, 9TOOBI 3aIOJIYINTh HOBBIX WIeHOB. Pacckassl BeuepoM y KocTpa
HonTepXUBAIOT 0coBBIH nyx Oparcra H poncTsa B obmune. llepemonns
3aKPHITHS U BCe MPOYMe COOBITHS — TOXe 9acTh puryaia. Harley-Davidson
u ppyrue monsum: B Funky Inc. onHO «mimeMsi» mpocTo HauenmBaercst Ha
ApPYToe «IUTeMs». DTO He 03HAYaeT (PUHAHCOBOE MPOLIBETAHHE — KIUIEMS»
X04eT, YTOOBL ero IPONABIBI PA3NEISUIM €T0 HEHHOCTH.

Funky Inc. reTepapxuyHa

I'pex o umenu JuoHucuil ApeollaruT BBIIBUHY/ KOHIENIUIO HepapXuu
npumepHO 1500 1et Hagam.”” Camo C1I0BO GYKBANLHO O3HAYAET «CBAILEHHO-
HaJaye, CBAIlIeHHas! BJIaCTh». DTO Apyrou JlroHUCHiA, He TOT, KOTOPBIH ObLI
Mudonorneckum obuTeneM suta. OH GbUT CXOMACTOM, 4 He aJKOTONH-
KOM, CTPeMAIIUMCS NIOHATh bora u gpaBoia, an u pait. Kakum-To obpasom
Jmonucuit onpenenwt, uto Hebeca OpraHn3oBaHbl (GBUTH OPTaHI30BAHBI)
nepapxudHoO. bostee TOro, OH YTBepxia, 4T0O HebGecHas CTPYKTYpa UMeeT,
HY OONBIIe HH MEHBIIE, 4 ICBATh YPOBHel, e bor — 910 raBa Gupmsl,
apXaHTeJIb! — epBble 3aMbl, a Mucyc Xpucroc — mupekrop mo Haitmy mepco-
HaJIa, KBaJpaTHK crpasa oT Bora. Ecin Bbl omacaerecs, 9T0 Bbl He TIonaere
B 3Ty KOMIIAHHIO, He orop4aiitech. COrnmacHo Apeomarnry, am Toxe uepap-

FUNKY BUSINESS FUNKY INC.




XHYEeH U TOXe HMeeT JeBATh YpoBHEH. KTo-TO MOXeT IpeIonokuTh, 9ro
PasHHUIbI HUKAKOH HET, OJHAKO YMCTHIIHILLE CTYKUT OCHOBHOM MOTHBALM-
ey, 3aCTaBIAIIIEeH TIoaen Kapa6KaTbca BBEPX 10 JICCTHUILE.

Wnes vepapxuu IIOKOWTCS Ha TPEX OCHOBHBIX JONYLIECHUAX: Balila cpeia
cTalIIbHa, BAllX IPOLIECCH] IPENCKa3yeMbl, U 00beM Ballero POM3BOMICTBA
3afaH. Ber 3HaeTe, rjie BBI, YTO HYXKHO JIeJIaTh M YTO [TPOU3OHJIET 3aBTpa: Te
’Ke KOHKYPEHTHI, KUIIMEHTBI, ITOCTABILINKHA, TEXHOJOTHH U IIPOAYKTHI ~ KPYI-
JIBIA TOfI, KaKapii rofl. o Tex mop, 1oka Bce 3T AOMYLIEHHS BepHLI, HeT
HHKAaKOTO CMBICIIa MEHATh IPUHIUITHI OpraHusanuu ceoeit paborsr. OnHa-
KO MBI 09¢Hb COMHEBAEMCSI, ITO BaM CTOAUTCH XOTS ObI OTHO U3 ITUX OIIpe-
JeJleHH JIJI OIHCAaHWs MUPa, B KOTOPOM BbI kuBeTe. U B 0011iecTBe TOBap-
HOTO MU300M/IHs, THe JKOHOMUKA JBIIKETCS BIIepe]] ¢ TYpOOCKOPOCTBIO, U B
KOMITAHYAX, T1e Bcs pabora IIPOMBBOIUTCS € IIOMOIIIBIO CUIbI MHTEIIJIEKTA,
TPAIULIUOHHbIE UEPAPXUU (3KUTAKT NOCTOSIHHBIE HEPBHBIE CPBIBLL.

Co3sgaHue Hepapxuil IMeeT ¥ IPYTHe HeraTHBHBIE MOCIeACTBUA. [Kek
Yomu, GE, 6611 04eHb pe3ok, Korzia cKkasa, 4To Hepapxus — 3TO OpraHu-
3a1Hs, KOTOpast MOBEPHYTA JIMIOM K

riaaBe GhEPMBI 1 3aMHHUIEH K TIOKYHa- Hepapxua — 370 Opraxu3atus,
teno. [Ipas au Yamm? IMonbctuth HOTOpaA NOBEPHYTA JIMLOM K IIIEIIIY

HaJa/IbHUKY MHOT/Ia KakeTcs 6onee | 3aAHMIEGH K MOKYNaTenmo.
Ba’KHBIM, 9eM 00CTyXHUThb KJIHEHTa.

Hepapxuu 06bI9HO 06Ier4aioT Hally KU3Hb, HO CTAHOBHTCS JIH OT 3TOTO
JlydHie MOKyIIaTeasm?

[TockomnbKy HepapXUH MOAPa3yMeBalOT, YTO HCTOYHUKY KOHKYPEHTHOTO
TIPeVMYIIECTBA MOCTOSHHEB! M U3BECTHEL, TO 3afaveil MoOOH OpraHu3auy
CTAHOBUTCS IIOUCK TAKOM CTPYKTYPhI, KOTOPast 103BoIsUIa 651 3¢hdexTus-
HO 9KCIUTYaTHpPOBaTh HAKOIICHHBIE 3HaHUA U OMBIT. MTaK, MBI co3faeM
OpraHU3alMOHHbIe CTPYKTYPBI, KOTOpPBIE IPEYCIEBAOT B BBIILICBbIBAHUH
ellle OJHOTO CTaHIAapTU3MPOBaHHOTO IponykTa. Ho B amoxy rosapHOro
U300MIHA ¢ DIOOAILHOM KOHKYpPEeHIIKei, H30BITOYHBIMH MOIITHOCTSIMH B
60/IBILUHCTBE OTpacel U 110TpeOUTENsIMH, Y KOTOPBIX BCe O0JIbIle phIda-
TOB BO3ZEHCTBH Ha IPOU3BONUTENEH, HY’)KHO Bce MeHsTh. HyxHo obOHO-
BUTH perienT. HyHBI CTPYKTYPBI, KOTOPbIe TOANEPXKUBATH ObI SKCIIEPH-
MEHTHPOBaHHE U MHHOBAIHH.

Funky Inc. uMeeT OpraHu3aIiMOHHYIO CTPYKTYPY, CIIOCOOHYI0 KOMOH-
HHMPOBATb ¥ PeKOMOMHUPOBATH 3HAHUS U ONBIT CO CKOPOCTHIO 3BYKa, He-
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B3Upas Ha TPaHUIBL A HePapXus — He 11 CMEIIUBAHHA M CKPEIlUBaHHUS,
OHa — I pacupenesieHus ¥ JeeHus. Tak 410 3a6yabTe OpPraHU3aI[oH-
Hble MUPaMuUIbI ¢ I1aBOi UPMBI Ha camoit BepiuuHe. Komy oxoTa pabo-
TaTh B IMPAMHUIAX, CaMbIX OOJBIINX MOTHIIAX, CO3JAHHBIX YeIOBEKOM?
[TupaMuIB! HY’KHO 3aMEHHTDH IUIOMIAJKaMH [JIST MTP.

MankK-Moaensb

B XXI Bexe TpamuIHOHHAS MepapxidHas ¢pupMa He OymeT it Hac npobie-
Moit, TOTOMY 9TO ee He OynieT Kak TakoBoit. Hossle opranmsanuu GymyT rere-
PapXUYHBIMH, TO €CTh COCTOSIIIHMH M3 MHOTUX HePapXHil Pa3iiyHOro Brja.”

B meiicTBUTENBHOCTH BCe KOMIIAHMHU UMEIOT TPH IIePeCeKaloInecs CH-
CTeMbl — IOJDKHOCTeH, [IPoLieccoB U npodeccrit.” JJoIDKHOCTHAS CTPYKTY-
pa — 3TO CIMCOK BAIIHX KOHTAKTOB ¢ afpecamu H Tenedponamu. [Tpodec-
CHOHAJIbHAS CTPYKTYPa — 3TO JIIOAH M UX 3HAHUS, & CTPYKTYPa IPOLECCOB —
3TO 0TOOpaXKeHHe TOTO, Y10 JKe IIPOUCXONUT Ha camMoM Hene. JTio6oi geno-
BEK B OPTaHM3ALHH MOXET ObITh BIJIIOUEH B KOKIYIO U3 BBILIENePEdHC-
JIEHHBIX CTPYKTYP, HO [O-pasHoMY. JIOJDKHOCTHAS CTPYKTypa OTOOpasKe-
Ha B Halllelf opranurpamme. CTPyKTypa IIPOIECCOB — 3TO TPAHHIIBI, KOTO-
phie paspeNsioT BHABL AEATEALHOCTH U npoekThl. IIpodeccnonanpras
CTPYKTYpa HAMHOTO OecriopsiIouHee ¥ 3aBUCHT OT KBaIMbHKAIMY TIONEH,
PasbpocatHbIX 1O BCel OPraHU3aliy, U, YTO BOXKHO, He MOXKET peryIupo-
BaTbCst (POPMATBHBIME M IOPHIMYECKUMU OTHOLIEHHSAMH.

Hcropudeckoit omubKoil 6bLIO HPH3HABATh TONBKO HOIKHOCTHYIO
CTPYKTYPY. BhicIliee pyKOBOACTBO YIPABIseT 3TON CTPYKTYpPOI, KOHTPO-
JUPYeT BCe caMble BaXKHBIE NPOLECCH] M NMPOEKTHI, @ MPo(hecCHOHANBHBIE
3HAHUS CIUTAIOTCA APXUBAXKHBIMEU. MHOTHe KOMIIAHUY [IO-TIpesKkHeMY 3a6-
AYXAA0TCA. TUMMIHBIA HaYalbHAK B JIIOOOH OpraHM3aliy, BHe 3aBUCH-
MOCTH OT €e MEeCTOIONIOKEHHsI B MePapXHH, OLEP>KUM CTpeMJICHHEM BCe
3HATh ¥ KOHTPOJIMPOBATH U, CIUTASL, ITO JIOLH DIYIIBL ¥ MOTYT BBITONHATH
TOJIBKO CaMyIO TIPOCTYIO paboTy, CO3AAeT CymepCIoKHbIe OpraHU3auoH-
Hble CTPYKTYPBI.

CeronHs HaM HY>KHO NIPEBPATUTh Bce CJIOXKHOE B IIpocToe. [Hkex Yamm
Ha3BaJl OI0pOKpaTHIO «[IpaKysioi OpraHu3alMOHHON CTPYKTYpbl». CKOJIBKO
6BI MBI C Hell B 60POJINCH, GIOPOKPATHS BCerna BO3BPAIIAETCsT, ITOOBI IIpe-
cenoBaTh Hac. Tak YTO HaM npu/eTcst BOUTE el B cep/Lie OCHHOBBIH KOJL
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Tlepen snioM Bce yenoxHAOMIErocs: aHamadpTa 3HAHUH HaM Heo0-
XOIUMO YKPEeIUTh NpodeCcCHOHANBHYIO CTPYKTYPY U CTPYKTYPY HpO-
reccoB. ®upMaM HYXKHBI 60Jee CHIIbHBIE PYKOBOJUTENH IIPOEKTOB, TaK
e, KaK U HHTeJUTeKTyaJIbHble YeMIIHOHBI C IOCTATOYHO BBICOKUM IOJIO-
KeHHeM B opraHu3anuu. IIpy 3TOM HH OfHa U3 9THX CTPYKTYP He TOIK-
Ha momuuHpoBarh. Ecu nefictBue 6yner BecTH 3a co60H BCIO CHCTEMY,
Pe3yIbTAaTOM CTaHeT creroxpatus”. Eciu Mpl 103BOJIMM 3HAHMIO CTaTh
eIMHCTBEHHBIM OPTaHM3YIOUINM MPHHIXIOM, TO Pe3yIbTHPYIOMIel
CTPYKTYPOH CTaHET MEPUTOKpaTHS*™.

CeropHs rocrmoficTBO OJHOMN U3 CTPYKTYpP IIPUBOAHUT K TOMY, UTO BCe
3TH «KPAaTHH» CXOMAT € yMa. *** Bce Tpu cHcTeMbl cOBpeMeHHOM (DUPMEL
IOJDKHEI COCYIIECTBOBATH, HO TOJILKO B Hallei rosiose. I nocenHee same-
JaHHUe MCKIIOYATENbHO BaKHO. PaHKU-MOMIENb — 3TO He TPeXMepHas MaT-
puna. MBI He cMOXKeM pelnTs npobieMy, pOCTo HepeNBUrast KIETOIKH I
crpenodku. PaHKH-MOfENb — 3T0 MUpOBOCTIpUsTHE, hunocodus. 1 Mbi
rOBOpUM He 06 opraHu3anyn Ge3 BepXylIKy. AJbTepHATHBA HePapXUH —
He Oe3-apXus. Y MeHe/PKMeHTa 0CTaeTcsl Befymias poib. Ho MeHemKeps! —
y>Ke He e[UHCTBEeHHBIE aKTePHI-3Be3][bl B IOCTAHOBKE.

Bomnpoc: MOXKHO 11 rie-HUOYIb YBHAECTh KOMIIAHHIO, YCIIEIIHO HCIIONb-
3ywoiryo dpasku-Mopens? JIBoe HaIlIMX KOJUIET HeaBHO H3Y4ald JATCKYI0
kommanmo Oticon, IPOU3BOAAIIYIO CTYXOBbIe anmaparsl.” Tomosoit o6o-
por mpumepro $100 muH, 1000 cotpyarukoB, 90% mpomaxk Ha 3KCIOPT.
Oticon oprauu3oBaHa O MPUHIIAIY «CIIATeTTH». [IpAMO KaK B KACTPIOJIE C
MaKapOHAaMH, B OPTAHH3AIUH LApHUT OeCHOPSANOK U Xaoc, HO BBl BCeT/ia
MOJKeTe BBITAIlIUTh OHY MAaKapOHUHY M HANTH ee KOHeI ¥ Hadano. Kax-
mbli geoBek B upMe fenaer cBoe feno. Kaapiil coTpyanuk paboraeT Ha
OTIpeJieSIeHHOM MPOeKTe, CHENHAINCT B ONpeNeIeHHON 001acTy, 3HaeT, ¢
KeM oH pabotaer. Bbl siBnseTech keM-T0. Bbl pernaere uro-To. Bl 4To-TO
aHaere. [TpoekTst cocrassiior B Oticon’e modus operandi****. B xomma-
HHUH KOKIYI0 MHHYTY pa3pabaTbiBaroTcs IpUMepHO 90 IPOEKTOB. Y3KO-
CHeLIUAIH3HPOBAHHBIe TPOECCHH BHICTYIIAIOT B KATECTBE OTAENBHBIX (ByH-
KIMOHATBHBIX OPTaHU3ALUM, TTie HAKaIUIMBAIOTCA MPOdeCcCHOHATbHbIE 3Ha-

* Ad-hocracy ot ad-hoc — cneumanbHo, K JaHHOMY CAy4aie (nar.).
** Meritocracy — cucTema, npu KOTOPO#H KaxAblid NOYYdeT No 3acnyraM.
*** B opuruHane urpa cnos: bureucrazy=bureaucracy (610pokpatun)+crazy (cymaciuenwmi);
meritocrazy=meritocraty (KaxgoMy no 3acnyram)+crazy (Cymacuieumii).
**** MpuHumn paboTbl (nar. ).
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HUS ¥ onbIT. KoMImaHus IpefocTaBiIseT IUPOKUe BO3MOXHOCTH IS ITPO-
(beccOHANBHOrO POCTA BCEX COTPYMHUKOB. BMecTo Toro, 9robs nogbu-
paTh Jojieil of, CYIIeCTBYomUe nosuimuy, Oticon mbitaercsa Hono6pats
paboty mop mopeir. ¥YcmernHo?! Ckopo ucnonHutcs 10 net, kax dbupma yi-
paBJIgeTCsa [0 IPUHLUIY «CIATeTTH», M 9TO OfJHA U3 CAMBIX IPHOBUIBHBIX
KOMITaHMM B OTPACiIH.

CeMb ocobennocTel haHKH-hupMbl

Hraxk, kak >xe 6yner pabotats Funky Inc.? [TosBossTte npencraButh ceMb
NPHUHINIIOB, Ha KOTOPBIE MBI 6yIeM OMUPAThCs IPX CO3TAHNHM KOMIIaHHH.
HexoTopble 3 HUX MOKaXYTCs BaM 3HAKOMBIMH, HO Bechb (POKyC B TOM,
9TOOBI 3aCTABHUTH UX PabOTATh OIHOBPEMEHHO M CIaKEHHO.
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© Menbiue

B Tegenne Bcero XX Bexa caMbIM PaclpoCcTpaHeHHBIM MUQOM O KOpropa-
uH 6511 ME 0 ee pasmepe: Gosbinas — 3HaquT Xopouiad. Hauunas ¢ Ten-
pu $opra go Maiikina AnsHepa u ¢ Anbdpena I1. Croana no hxexa Yoani-
IHa, BCe CYMTa/H, 9T0 pa3Mmep IIpeBkiile Beero. JloMuHUpoBana 6paBaja, B
ee TUNMIHO MYXKCKOH pasHOBHJHOCTH. beckoHe4HEBle CIMSHHS — HOBAs
¢opMa TOl JKe OLIEPIKUMOCTH ~ CETOfHSA He B Mojie. MBI IOHMMaeM H IIpH-
HHUMaeM TOT (DaKT, YTO KOJIMIECTBO He 03HadaeT KadecTBo. M aTo cupasen-
JMBO IPAKTHYECKH 11 M060¥ cephl XU3HH, HO B BOIIPOCaX OpTaHHU3a-
IMOHHBIX CTPYKTYP 00a MOHSATHS CMEIIMBAIOTCA.

Ceronnas «GonbInne» yxe He CTOAT Y pyist. B cepennre 1970-x B KoM-
manuax Fortune 500 paborano go 20% Bcero 3aHATOTO HaceNeHUs] AMepH-
ku1. CeronHa 3170 MeHee 10%.¢ Eie onvH npuMep: KOMIIAHHH, B KOTOPHIX
paboraer Meree 19 genosex, orBeuaioT 3a 50% aMepUKAHCKOTO IKCIIOPTa,
a pons komnaunit Fortune 500 cocrapisiet Beero 7%.”

Funky Inc. — Majienbkast KOMITaHHS, TIOTOMY 4TO, KaK 3aMETHJI aMe-
puKaHCKui obo3peBatens Hkopmk ['iinep, «deM MeHbIIle IPOCTPAHCTBA,
TeM Oosblie MecTa».”® Mp

I/ISO6p€TaT€HI>H])I, Korpga Ha-
xomamca s neompmmx rpyn-  NaK TOMbHO BOSHNKAET CHTYauWA, KOrAa

max. Moser, Mt oy Ger  JWOAM B OHOM 3MaHNM NEPECTAlOT Y3HABATh
wemy-To mayantscs y moner  ADYF ABYFa B JIKUO, NDONARAET ANYHOCTHDIA
Kamenmoro sexa. B e speve-  WAKTOR, H 370 — TOT CaMblil MOMEHT, KOTRa
wa B wiemenn Gputo B cper-  NOPA PA3OHBATH KOMMAHAIO.

HeM 10 40 genosek. B adpu-
KaHcko# capanHe 200 000 jeT Ha3az KJIaHBI UMeEJIH NPEATIOIOXKHUTEIBHO HE
6onpbire 150 wienos.” Haitmken Huxoncon u3 London Business School
yKa3bIBaeT Ha «IIOCIIE/IOBATENBHYIO CIIOCOOHOCTh K BLDKUBARHHIO HEOOIIh-
LIMX CeMENHBIX (PUPM Ha BCEM MPOTHKeHHU HCTOpuH. Kommarmw, B KO-
TOpBIX padoraeT He Gonee 150 COTPYIHHUKOB, OCTAIOTCI OCHOBHBIM BUJOM
OPTaHW3alUH, ¥ Ha UX JOJI0 PHXOAMTCs 10 60% Bcero pabotocnocob-
HOTO HaCeNeHUs TUTaHEeTh».

OnTUMaNbHBIA pagMep KOMITAHHH — 3TO TeMa HelTpeKpallfaloilerocs cro-
pa. I'tapa Virgin Puaapn bpancon ytBepxaaet, 410 50-60 COTpYIHHKOB [0
cratoyHo. «EC/IM KOMITaHUs CTAHOBUTCS CIIMIIKOM OOJNBILON, pasbeiiTe ee
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Ha yacTy. Kakx TOJIbKO BO3HMKAET CUTYAlHsi, KOT/IA JIIOOM B ONHOM 3[[aHUH
[IepecTaloT y3HABATh [iPYT IPYTa B MO0, IPOIAAAET IMIHOCTHBIE PaxTop, u
3TO — TOT CAMBIHl MOMEHT, KOTZla TIopa pa3buBaTh KOMIIAHUIO», — TOBOPHUT
bpancon. b Teittc yrBepsxpaer, gro 200 — 3to makcumyM. Haran Mux-
PYOPpJIA, BMpeKTOp OTzena paspaboTok Microsoft, rOBopyT, 4T0 JOCTATOYHO
1 BocbMULY XoTs 11upbl pasHATCS, HUKTO, IO KpaiiHel Mepe, He YTBep)KIa-
€T, YTO ONTUMAIILHOE UCI0 — 370 215 000 paboTHMKOB, Kak B ABB.

Koneuno, ynomunate ABB necnpaBenymso. Kak n GE, ota xoMna-
HUSL CeNAJIa BCe BO3MOKHOE, YTOOBI BBITJISAETh MAJIEHBKOM (HPMOIL, DTO
6BII0 XOCTHIHYTO CO3HaHAeM BHYTPU OpPIaHH3ALHH HECKOABKUX YPOB-
Hett. [epBelil — aTo auHaMuIHbIE pabOdHe IPYNOBI OT 2 JO 5 YeNOBEK.
Heckonbko Takux rpynt, ot 2 1o 10, 06beauHI0TCS B TUHAMUIHYI0 6U3-
Hec-equHUNYy. CKOJIBKO TaKUX €IUHMII MOXET UMeTh KOMIIAHU, He Te-
psig B fuHamudHocTH? ABB yTBepikuaet, uTo y Hee g0 5000 Takux meHT-
POB HpUOBLIK®, K KaXABIA COCTOUT B cpenHeM U3 45 corpynHukos. U Bce
ke, aaxe JDxek Yamm npusnaer, yTo GE — BCe-TakU CJIOH, XOTS U CaMBbIiX
IPOBOPHBI U3 BCEX HA TAHIIUIOIIAfKe®!.

= Menbiue yposHen

Y ¢arHku-pupMbl MeHblile ypOBHeH B OPraHH3alMOHHOM CTPYKTYpe. DTO
03HagaeT, Yr0 COKPAIIAETCs BpeMst MeXKY BO3HHUKHOBEHUEM HPOOIeMEL U
ee peritenniem. Chrysler, Hanipumep, 3a nocienuue 20 JeT yBeauIuna KOjiH-
9eCTBO NOAYMREHHBIX Y OTHOTO HadareHuKa ¢ 20 go 50. B 6ynyimem opra-
HU3alHA IRHAPYeT JOBECTH ITOT mokasartens Ao 100.8 Heobxomumocts
COKpALlieHHs YIPaBIeHIeCKUX YPOBHEN — eflBa Jid HOBOCTh IS KOTrO-TO,
HO eCThb OfMH ceKper. CyLIecTBYIOT [iBa PasNuYHbIX COCO0a CHIDKEeHUA
KOJIMYeCTBA YIIPaBJIeHIeCKUX YPOoBHeH. [lepBblil — B3STh KyBaIAy M HBH-
HYTb €l0 10 BepXyLIKe OPTaHN3AINY, CTAPASICh B TO XKe CAMOe BpeMst oI~
HSTh HU3IINE YPOBHU C IIOMOIIBIO KYPCOB MOBLINIEHMs KBaIA(UKANHI.
Hpyroit myTh ~ MpOTAHYTh PYKY, CXBATHTh CEPeNHHY OPIaHU3ALAX U BbI-
mepHyTs ee. Ha 3amape mpentiourenyie oTiaBajIoch BTOPOMY MYTH — BbI-
IEPTUBAHMIO CpelHero 38eHa. MBI Bce 3HaeM, Kak CKy4HbI 1 KOHCePBaTHB-

* Profit centers, To eCTb NOAPA3AENEHHE HECET OTBETCTBEHHOCTL 33 AOXOAB, PACXOAb! # MHBECTULMN, GUHAHCOBO
CaMOCTOATENBHO, COSt center, TO eCTb NOAPA3ENEHNE KOHTPONUPYET TOMLKO PACKOAL.
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HbI PYKOBOIUTENH CpeiHero 3sera. Ho Mb1 1ymMaeM, 4To BO BTOPOM mopxo-
7€ 3aKUTI0YAETCA CEPhe3Has ONacHOCTh. MOXET CIyYUThCS TaK, 9TO MBI OKa-
XKEeMCs B CHTYallUM, KOI'Ia «CTapeHIIMHbI» HPAaBAT «MyafeHuami». Hai
OIIBIT IIOKA3bIBAET, YTO OYeHb JACTO JIYYIIHE U CAMble He3aMEHMMBbIE JIIONU
CHIAT UIMEHHO B cepefiuHe. MX MpoCcTo HY>KHO HpaBHJIbHO MCIONb30BATh.
OHH JOJDKHBI CTaTh CBA3YIOIMM 3BEHOM MEX/Y BEPXOM M HU30M, BHOCS-
II¥M CBOJ BKJIAZl B CO3[[aHHe LIEHHOCTE!, peBpalllasi UIeu B AeHCTBHL, a
JEeACTBHSA — B HOBbIE Hjen. MHOTHe STIOHCKIe KOMITAHUK YKe He TOBOPAT O
Hpolieccax, NOCTPOEHHbIX CBePXy BHU3 MM cHU3Y BBepx.® Hanportus, onn
HOHSUIY, 9TO B IENCTBUTENBHOCTH CTPYKTYPY OPTaHU3ALHH JIyUllle XapaK-
TEPU30BaTh TaK: «BBEPX M BHU3 U3 LEHTPa».

“ Funky Inc. — Hemonrospemennas kommanus. [Tox aTuM Mbl monpasymesa-

' eM, 9TO GOJBITMHCTBO PaBOT BHITIONHAETCS B TPYIIIAX M HA OCHOBE IIPOEK-

- TOB. BOJIBIIMHCTBO U3 HAaC 3HaeT, YTO KOMaHHbI — 3TO To, ¥T0 1 Jlosep u3
University of Southern California nassax Ferrari oprauusanuonsoro mu-
3aiifa. XOTS OHM IIPEKPACHO BHILIOIHSIOT CBOM (DYHKUUH, 32 HUMU Heo6-

. XO[IMM TIIATe/AbHBIN YXO/ ¥ OHU HCKIIOUUTEIBHO JOPOTH B HCIOIB30BA-
Hun.* ViaMeHsIomIMecs yCIoBUsI GU3HeC-Cpelbl CETONES He HO3BOJISIOT HaM
WICIIO/Ib30BATh Of(HY, YHUBEPCATLHYIO Ui 0O0HX IOJIOB M BCEX Pa3MEPOB,
CTPYKTYPY. Mbl HOLKHBI GBITh CIIOCOOHBI TIeperpyNNUPOBATh HAILH KIIIO-
YeBBIE Pecypchl, MpeBpalias GUPMY B CIOPTIUIOIANKY IS KOMAH/HBIX
urp. YUrobsr no6uTHCA ycIexa, HaM HY’KHA KOPIIOPaTHBHAs KyJIbTYpa, KO-
Topast 661 06beIMHSIIA Pas3TNIHbIe BBl H3bICKAHUIT, KaK WHANBUYAIIb-
HBIX, TaK 1 KOJUIEKTHBHBIX.

OnHa 13 IPUHIMITHANEHBIX TPo6JeM CBA3aHa ¢ TeM GakToM, 4T0 TIOIH
NIPUBBIKHYT HE UMETh OIHOM TIOCTOSHHOM paboTsl. B dbanku-dupme y co-
TPYIHHKOB eCTh MHOTO paboT. CeromHs XKeHINNHA, CUIALIAS C BAME B OfI-
HOI KOMHare, — Baril Iited, 3aBTpa — BbI ee. Haltu Kappephbl HAYMHAIOT Ha-
TIOMHWHATh KHU3Hb aKTepOB. YTpOM BhI Hrpaete Makbera, a BedepoM ~ Tep-
MuHaTopa. EcrecTBeHHO, 3TO cO3/1aeT OrpoMHble IPOOIeMBbI AJIs TeX, KTO
HpeANoYNTaeT TUCTO9eK GyMary, Ha KOTOpoM HammcaHo «J{0/DKHOCTHAS
UHCTPYKUuA». HoBas peasbHOCTD POXIAeT Y 3TUX JIOfEH KOLIMAphl, CO-
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HOCTABMUMBIE IO Pas3Maxy ¢ yxkacamu Murmapa beprmana*. Opna us wio-
9eBbIX 32/[a4 MEHEDKEPOB — IOMOYb COTPYIHUKAM pacciabuThcs U obpec-
TH YBEPEHHOCTD B JAHHOM CHTYallUH.

lopM3oHTanbHad

Yo Kacaercs MPOILECCOB, TO BCe B haHKU-PUpMe JBHKETCS TOPUSOHTIL-
HO. BeprukaibHas vepapXudHas JTOTHKa OIMPAeTCs Ha MPOCTOE IIpeNIo-
NOXKeHHe, ITO YMHbIE CHIAT HABEPXY, a IIyIble — Buu3y. Mepapxus fesut
JIOZEI Ha TeX, KTO [YMAeT, U TeX, KTO [iejaeT. B AefcTBUTeIbHOCTH, OfHa-
KO, MBI 3HaeM, 9T0 GOJIBIINHCTBO MAEH 1 Po6ieM B KOMITAHNH BO3HHKA-
10T UMEHHO [0 TOPU3OHTANM — MEXAY OT/eNaMH, HallPaBIeHUsAMH, HOJ-
pasneneHUsMH, CTpaHaMH. Bojiee TOro, BepTHKANbHAA JOTHKA COBCEM He
OCTABJISIET MeCTa IS TIOCTABUIMKOB K NOTpeOUTENe, OHY OCTAIOTCA 3a
rpaHunamMu GupMsL

Ilo Tex Hop, 1oKa NPeAnoYTHTENBHOI CIpaTerueil ABIAETCS CIOKeH e
qepes CUsAHNE, IPUOOpPeTeHHe KOMITAHKI U JYBePCU(HUKALIMIO, €CTECTBEH-
HBIM [PHHIUIIOM CTPYKTYPHpPOBaHHs KoMuaHuu 6yner enenue. Ho kak
TOJBKO BCe BHMMaHHe [IPH pa3paboTKe KOHKYPEHTHO! CTPaTeruy cMellla-
eTCs K BBIMUTAHMIO depe3 HOKYC U Iepenady IPOU3BOLCTBA TPETheH CTO-
pOHe, IPUHIANIOM CTPYKTYPHOM OPraHU3ALNK CTAHOBHTCS YMHOKEHHE —
COeAMHEHNe BKIAN0B PA3IMYHBIX JaCTel CHCTeMBI s BHIPAGOTKY HOBBIX
MPOAYKTOB. DTO MPOCTOH BHJ, MeHEIDKMEHTa Ha OCHOBe apHMeTnky.”
Eciv riaBHas 3agada — 3To COSQaHHe OpTaHM3aLMH, IIe CyMMa GoJblie
COCTABIIAIOLINX ee CJaraeMblIX, TO fiefleHhe — UCKIIOUHTeNbHO Headdex-
THBHBLIM METO/,.

® Uuprynapnan

Bee neiictBuTERBHO GBICTPHIE CHCTEMBL, TAKHE KaK HAL MO3T, HCIIOIB3YIOT
TIPUHUMI THPKYJSIpHOCTA. [I0HATD 3TOT IPHHINI, BO3SMOXKHO, HEMHOIO
CIIOKHEe, YyeM ocTasibable. [To cyTn, OH 03HagaeT, 4TO y 4esIOBeKa eCThb OI-
POMHBIe CITOCOOHOCTH K CAMOOPTaHH3AIUH TOJIBKO TOTA, KOTHA MBI [TOY-

* W3BECTHBIA LUBEACKMIA PEXMCCED W CLEHAPKCT.
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JaeM BCECTOPOHHIOIO OLIEHKY CBOEH NeATeIbHOCTU. [JUpKYAIPHOCTD — 3TO
Oprafgu3aioHHas jeMoxparis. KTo Ha3nauaeT reHepanbHOTO IUPEKTOPa
B Barlleli komnaHuu! KoHedHo, coBeT AUpekTopos. Ho BO MHOTHX OpraHu-
3alMAX, B KOTOPBIX 3HAHUS M UHTEIUIEKT UIPAIOT KIIOUEBYIO POJIb, 3TO 3a-
nada Gornee IIIPOKOro Kpyra 4ieHOB opraHu3aium, Bea npodeccypa Bbi-
6upaeT fexana B yHHBepcuterax. Kak M B O0IbIIMHCTBE IPYTHX KOHCAN-
TUHTOBBIX KOMITaHUIA, IMaBy KoMnanu McKinsey Boi6mpaioT mapTHepHL.
DTo BBIpaKaeTCA TAKKe U B COBMECTHOM BiiafieHuy KoMnanueit. Kapuma-
JIBI PEIaloT, KoMy ObITh Ilamos B Pume, 1 65110 6b1 po6ieMaTHYHO Iepe-
flaTh PEIIeHHe 3TOTO BOIPOCa «COBETY HHUPEKTOPOB». UTOOBI TIPOBEPUTD,
KaK paboTaeT HUPKYIIPHOCTh HA IPAKTHKE, MbI MHOTTIA TPOBOUM MaJleHb-
KHU 3KCTIepUMeHT. MBI IPOCHM ayAUTOPHIO TOXJIONATh B TAKT B NafoIIm.*
MM BHYXHO TpH-UeThIpe XJIONKa, YTOOB! BCe CMODIH MOIACTh B TAKT. DTO
eCJTH Y HUX HeT HadaibHUKA. A eyt 6b1 OH ObUI, TO OHU HUKOTHA OBl He
3axyonany B TakT. OHH 6bICTPO 3a0bUIK Obl, KTO UX HAaYaIbHUK, # YTO OH
WK OHa Zenaet. Tak xe u B peanpHOM xusHu. [Io Tex HOp, HOKa CO BCex
CTOPOH MBI TTOJTy9aeM OT3BIBbI O CBOHX NEHCTBUSIX, Mbl UMeEM YAHBHTEIb-
HYI0 CHOCOGHOCTDb CIIOHTAHHO KOOPIHHHPOBATb CBOM YCHJIMS, eClHd, KO-
HEYHO, MBI BCE 3HAEM, UTO O3HAYAIOT CJIOBA «XJIOMATH», PYKU» H «B TAKT».
DKCIIepUMEHT MOJKET I10KA3aThCSI IIYTIOBATHIM, HO 3aMEHHTE B HEM CJIO-
B «XJIONATBY, PYKH» U «B TAKT» HA CJIOBA «ITIOOUTBHOCTEY, «[IPOLYKLHS»
U «CTpaTerusi», U HaTH4YMe OOIIEro sA3bIKa CTAHeT KPUTHIECKUM IS yC-
MENIHOTO YIIpaBJeHNs! KOMIIaHMeH TIPH OTCYTCTBUE Hepapxuii. MHaue mbl
MOJKeM BCTPedaThesi, HPHHUMATh PelIeHns, H K&KIbIA pa3 oToM o0Ha-
PY)KUBATb, 4TO HHKTO He BBIHOJIHSIET CBOUX 0053aTe/IbCTB, HOCKOIBKY CHH-
TaeT, ITO PelleHns ObLIN He CTPATETHIECKOT0 XapaKkTepa, a TAKTUIECKOTO,
U KacaJIHCh TONBKO KOHIEMINK IPOAYKTA, a He eT0 CaMOro Kak TAaKOBOTO.

OTKpbITadA

K cokaIeHMIO, IPOCTO TIOMEHSTh BHYTPEHHIO CTPYKTYPY He DOCTaTOd-
Ho. Jlaxke yIuTBIBas TOT (aKT, 9TO ¥ DHPMBE €CTh Y3KHI U «IITYOOKMID»
¢okyc, HaMm HyXKHA pasBuTas Lelb B3anMooTHouieHui. g Focused Inc.*
Oynyliee o3HadaeT GOJIbIlle COBMECTHBIX IPeNIPHATHIH, CTPATErMIECKUX

* Focused Inc. — cdhokycupoBaHHas kopnopauus.
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ATBAHCOB U IAPTHEPCKHX cornaiennii. He Bce pecypeh! MOMKHBI HAXOIUTh-

s BHYTpU DHUPMBEL
B GynyieM npaBribHYIO eUHUIYY aHANTN3A TPENCTABAT He MHIUBULY -
ansHbie (GPUPMBL, @ B3AUMOCBS3H M Lenodkn ¢upM. COTpymHIMIECTBO ¢
HOTpeGUTENIMY, [IOCTABIIVKA-

Kopnopauwa co BCeW OTBETCTBEHHOCTbg ™V ¥ KOmKypemTamu. Kopriopa-
"ne-r Hascrnqu, “nrna BaM "vm"bl 1M CO BCEU OTBETCTBCHHOCTHIO
Pecynchl W ONbIT KOHRYPEHTA. MACT HABCTpEy, KOTa Bam HyxX-

.

HBI PeCyPCh B OIIBIT KOHKYPEH-
Ta. BusHec — 310 He Mrpa, rie cyMMa HaOpPaHHBIX 1 HOTEPSHHBIX OYKOB
PaBHSETCS HYJIIO ¥ I7le ecTh HoOenuTenb 1 nobexentslin.” Tpebyerca Ho-
BB THI Joruky. Kak 6buio sameteno npodeccopom PobeproM Axcens-
PONOM, «B HTpe, Ile CyMMa HaOPaHHBIX ¥ NOTEPSHHBIX 0YKOB PABHACTCS
HYJTIO, BBI BCETIA CTApaeTech CIpATaTh Ballly crpateruio. Ho B urpe, rae Bee
MOTYT BBIMIPaTh, BbI MOXeTe TOATH Ha TO, YTOOBI OTKPBITO OOBSIBUTH O
CBOEI CTpaTeruy, 4T065I OCTaIbHble UTPOKU MOTIH K Heil MPHCIOCOOUTD-
cs1».¥ D10 HAIIK CBA3H B LEIIOYKE IIOCTABOK OOPIOTCSH ITPOTUB BCEX OCTAIL-
ublX. Kommanust 7Up/RC 1o 11pousBojcTBy 6e3amKOTONBHBIX HATUTKOB
M3TOTABIMBACT B OIHUX M TeX K€ eMKOCTSX XOJOAHBIA Jall IS 3/IeNIIHK
KOHKYpeHTOB: Lipton u Arizona.*® Asromobuwmn Volvo S40 u Mitsubishi
Charisma mpousBoNATCS Ha OXHOM K TOM >Ke 3aBoje B I'ente, benbrus. [sa
KOHKYPeHTa ToJ OfHOo# Kpbiieii. Ho moMHuTe: BO-IIepBBIX, BaM Haj0
3HATb, C KeM BBl CBA3BIBAETECH, H, BO-BTOPBIX, Bbl KaK [IAPTHEP KOJDKHBI
OBITh [IPUBJIEKATeIHHBI 1 TOTOBBI He TOIBKO GpaTh, HO U AaBarh.

& KonTponb 3a pe3ynbTatamu AEATENLHOCTH

Heo6xonuMocTh KOHTPOJIHPOBATh MPUAYPKOB BCETO MHUpPA He TIpOMAfieT.
Konrpons ue ncuesner. OH NpPoOCTO CTaHET KOCBEHHBIM. MBI He IyMaeM,
9TO OCHOBHOE Hcnonb3oBanue UT s 6onbnHCTBa OpraHusanui 6yger
3aKJII0YaThCA B [Iepeade HHOOPMALHH, KOOPAUHALMH AeHCTBHAMN, BO3MOK-
HOCTH IepelTH Ha IPOM3BOACTBO IO CHEN3aKady ¥ pasBUTHC BHEIIHHX
csizeil. HanpoTus, HHGbOPMAIMOHHBIE CHCTEMBI OYIYT UCIIONIB30BaHBI, B

* Zero-sum game {aHrn.) — CKObKO yObi0, CTONBKG U NpuBLINo, Aanee aBTopb YTBEPXAAICT, YTO 3TO HE
00A3aTENBHO TaK.
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HepPBYIO Odepeflb, AJIs1 TOTO, YTOOBI YCHIIHTh KOHTPOIDb € IIOMOIIBI [IPO-
BEepKH OIIpefieIeHHBIX TI0Ka3aTesieil, G0JIbIlero Yncia moKasareieii, HOBbIX
THIOKa3aTeNell, TOKasareelt Ha Pa3MYHbIX YPOBHSIX U Yallle, 4eM paHee. B
KaKOI-TO CTEIIeHH 3TO — 3aMellleHHe YTPaueHHOTO B pe3ysibTaTe PasBUTHS
HOBBIX OPTAHM3AIHOHHBIX CTPYKTYP HEPAPXHIECKOTO KOHTPOIIA.

CKOJIBKO KOMITaHHT HHTEPECYIOTCS He TOJIBKO CBOUMHU TI0KA3aTeJISIMY OT-
HOCHTeJIBHO HOJU PHIHKA WM «IOTH YMOB», HO U [TOKa3aTelsIMU CBOHX KIIH-
€HTOB ¥ IIOCTABIIAKOB? SIBISIOTCS M 9TH KOMIIaHuM Hambolee GpICTpopac-
TYLIUMH B CBOMX CEKTOPAX MPOMBIIUIEHHOCTH! CKONBKO KOMITAHHI CHCTe-
MaTU3UPOBAHHO COOMpaeT MHPOPMALMIO O CBOMX KOHKYPEHTAX M IOCTaB-
mukax? CKOTbKO KOMMAHUI CTAPAIOTCSA MIOJIYYaTh KOJMIECTBEHHBIE XaPaK-
TEPUCTHKH I10 TAKMM [10Ka3aTesIsIM, Kak MHHOBAIIMOHHOCTD, JIUYHbBIA BKJIA]
OTHENBHBIX COTPYAHHKOB, IPUBJIEKATENILHOCTh, IKCIIOPT «YeTOBEYECKOro Ka-
MUTAIA», TeMOrpadUIecKuil HOPTPeT KOMIIAHWH, BIHSIHHAE JEATebHOCTH
KOMITAHHH Ha 9KOJOTHIO M TaK fajee? CKOMBKO KOMITAHHMM 3aMepSIOT BO3-
Bpar Ha sHaHAnA (ROK), BosBpar Ha wecrHocrb (ROD) 1 BosBpar Ha mozei
(ROP)?* KTo B KOMITAaHHH OTBEYaeT 32 KOHTPOJIDb Hajl 3THMH TIOKa3aTeISIMH?

Ham myxusI coorBercTBY0mze nenn. CaMble mepenoBble KOMIIAHNH
CETOMIHSA CTABSIT mepey coO0¥ 3aBeIOMO TPYIHOBBITOIHUMBIE 3a[a9H — 3a-
JadM, KOTOPBIE 3aCTABIIAIOT JIOLEH 3aIyMatbCs O TOM, YTO Ka3alaoCh UM
HeBBITIOMHUMBIM. B Toshiba Takoii 3ajageit 6uU10 cO3maHUe BAIEOMArHN-
To(hOHA U3 MIOMOBUHBI KOMIUIEKTYIONIMX 33 NOJICPOKa 1 3a mounmeHsl.” Ta-
KHe 320291 JO/DKHBI ObITh OOLIMMU, OCTABATHCA HA FeHEPATbHOM YPOBHE.
BoI He roBopHTE JKCIIEPTAM, KaK 9TO AENaTh, BBl IPOCTO HpOCAeTe MM BbI-
30B, TpemyIarasi TO6UThCS, Kasauoch OB, HeBO3MOXHOrO. Cenath 3T0 He
npocto. Takue ey He TONBKO TPYIHOAOCTIDKUMEL, UX CJIOXKHO AaxKe chop-
MYJIHPOBATh, HOTOMY YTO Y HAC B CO3HAHMH CYIIECTBYIOT IICHXOJIOTHYe-
ckue Gapbepsl. MHOTHe 3HAIOT, UTO CeTORHS MBI JeIaeM Hamry paboTy He
UIEANTBHO, HO MBI IEHCTBATENLHO BEPUM, 9TO OJIH3KU K ONITUMAIBHOMY
perrernio. Heserko cTaBuUTh 3aaqyt, KOTOPBIE Ha TIePBLII BITSAI KaXKyTCA
DIYIBIME ¥ HEJIOCTIDKUMBIMHL

Crenuaianuct B BoIpocax yrpasieaus Yapabs XaHOu paccKasal UCTO-
puto o Ford Motors, koTopas cTONKHYIach ¢ Mof06Hoi npobremort, Korna
OHHM pervy yBouTk 100 uenoBek B otaene 1e6UTOPCKOI 3a10/LKEHHOC

* ROK — Return on Knowledge, ROD — Return on Decency, ROP — Return on People.
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. TloHANCA HEBEPOATHBIH LIYM: Mbl €1Ba CITPaB/IsgeMCA C 3TOH pabo-
Tolt, Koraa Hac 500, kak >ke MbI ByleM ee BBIIIOJIHATE, KOTAA HaC OCTAHETCA
tompko 4002 Ha 9710 yuuio HeKoTopoe Bpemsl, HO, B KOHIIE KOHIIOB, Bce 6BUIO
cienano. OTKpPBUIH IIAMITAaHCKOE H BCe 6bUIH cdacTnuBbl. HekoTopoe Bpe-
M CITYCTS KOMITAHUSA TIPOBEJIA CPABHUTE/ILHBIN aHANN3, B KOTOPOM IIOIIbI-
TANACh CPABHNATD CeOs ¢ AMOHCKUM IIPOH3BOAUTEIEM aBTOMOGH el Mazda.
Ilns Ford’a 6pin0 6onbinuM clopipusoM, 4ro Mazda uMeer B anantorud-
HOM OTHeJe TOIbKO 5 denoBek. Ford’y mpHIUIOCh MEPeOCMBICTHTL BCe
IOPUHIUIEL, Hd KOTOPBIX CTPOATCA €ro oifepaluy. B KOHLIE KOHLOB, yjia-
70ch COKpaTHThCsA ¢ 400 yenosexk no 100.

[Touemy Ford ne mocrasu cebe Takyxo tienb ¢ camoro Hadana? OTeeT —
TICHXONOTHYeCKu Gapbep. B paMkax CYMIECTBYIOMISH CHUCTEMBI TaKUe U3-
MeHeHHUs. K&Ky TC HeBePOATHBIMH. MHOrHe CKa3atd Obl: eClld BB MOXKETe
menarh 910-1mbo ¢ nomourpio 100 genosex, a ucnonsayere 500, To BbL, 107
MHO OBITH, TAYTLL [ CAMO3AIINTHI MBI 3aNIHPAEMCS B OHpeMlesieHHOM
noruke. UToOBI 1eMICTBUTENBHO OCYIIECTBIATD IPe0OPa3OBAHLSL, HATIO T1e-
PEOCMBICTHTD HCXOIHbIE MPETOI0KEHHA H OCBOOOAUTHCS OT JIOTHKH IPO-
mutoro. Ham #yxHO 10, 9ro KoHycyke MarcymmTa 06bI9HO Ha3bIBA «TO-
paBapeHail CyHao-Ha KOKOPO» — «MO3TH, KOTOPbIE He JTHIIHYT».

Peuent ycnexa?

Wrak, Bbl y3KOLeTeHATIPABJICHHBI ¢ JIEBEPIIIKEM IO BCEM BO3MOXHBIM Ha-
HpaBAeHHAM, CO3a/IH HHHOBALHOHHYIO KOMIIAHHIO 6€30 BCAKHX TaM
nepapxuil. JlocratogsHo su 910r0? DTO U eCTh pellenT GYAYIIero yciexa?
Kpatkuit otBer — HET!

Bce uameHeH#s, KOTOpble MbI OOCYAMIN 1 KOTOPBIE ROJDKHBI CTATD Xa-
paxrepucruxamu Funky Inc., Heo6xonumet, abcomoTHO HEOGXOMUMbL, HO
HeJoCTaTOuHbl AJid obecriedeHust OYIyIero ycrexa, Benb Bce KOMITaHHH
Tax WiM MHade 370 fenarot. Bee opraHusanuy MeHsoT cBoit dokyc, B3an-
MOOTHOIIEHNs], OGHOBISAIOTCS, PEOPTaHU3YIOTCS, IPOBOMAT PEHHKUHH-
PHHT H TaK jayee.

CoBO «KOHKYPEHIMs» JTaTHHCKOE ¥ OYKBAJIBHO O3HAYAET «COBMECT-
HBIA TIIOUCK» MM «BBIGOP cmocoba ygacTus B TOM ke ToHKe». Ho B 3py
TOBapPHOTO U300 GeroBble JOPOXKKY MepenosiHenbl. OcTalbHble yIacT-
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HMKM TIOCTOSHHO HACTYMAIOT BaM HA HOCH, TOJIKAIOTCS, IMXAXOTCH, bITA-
1OTCS IePBBHIMU NoOeKaTh A0 norpeburens. Hrax, xors 3to u 3sByqauT crer-
Ka MapaJoKCaIbHO, HO eIUHCTBEHHOE (He)PasyMHOe, 9TO Bhl MOXKeTe Clie-
JIaTh, 3TO He KOHKYPHPOBaTh. Kak TONbKO Bbl HauHeTe 6eXaTh BMeCTe C
OPYTUMH B [IOTOHE 32 HOJIe PBIHKA, «JOJIel YMa» WU JoJied 9eTO yTONHO,
BBl PACKYeT¢ OKa3aThC OU€Hb ONMHOKMM B OTPOMHOMH TOJIIIE, CTaTh HEBU-
IAMBIM Jinis1 ToTpebuTesst. Koraa MBI BCTyTIaeM B TOHKY 32 TJAHTAMH Ha-
pAAYy € APYIMMM KOMIIAHUSMM, TaJlaHTaM CTAaHOBUTCA OYEHb TPYOHO pas-
JIMYIUTH HAC B O6IIelt Macce.

I'psI3sHEI MaJIeHBKMI CeKpET PHIHOYHOTO KAlIUTAIN3Ma BO BCEX €r0 MPo-
SIBJICHASX: yCIIEIIHBIEe KOMIIRHUK CTAIH TAaKOBBIMH, yOUB HyX CBOOOTHOTO
npeanpuHuMareascTsa. OHH BCe NpeyCIlenH, CO3haBas MOHOIIONNH, 110
KpaliHel Mepe, Ha Kakoe-To BpeMs. KOHKYpEHTHOe IIpeuMyIecTBO CO3/ia-
€TCsl 32 CYeT OTKa3a OT KOHKYPEeHIHHU. Y CTIeX OIIpefieisieTcsl CIIOCOOHOCTHIO
OBITH APYTUM. A TakKe CHOCOOHOCTHIO OBITH IIOCTOSHHO TOTOBBIM K M3Me-
HeHuaM. M paske xenaThb ux.

Lon et atdtl
HRASADY $K
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«We must be the change we wish to see in
the world», Mahatma Gandhi

‘«Mbl CAMH [OMKHLI CTATDb
TeMH nepeMeHaMu, KOTopLIE Mbl XOTHM
BMAETb B MHpe», MaxarMa Fanpn
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XoauTb NO MarasnHaM U TPaxatbes.
Bce, 4t0 0cTanoch, — 10 XOAUTL NO Mara3auHaM U Tpaxarbea.

«XOAUTb NO MarasuHam ¥ TPaxaTeesl, — FOBOPUT CKaHAaNbHLIA GpUTaHCKMiA
ApaMarypr Mapk PaseHxusui, — 310 BCe, 4TO MHTEpecyeT MOJIOAOE NMoKose-
Hue. XOX[EeHNe No Mara3uHaMm M CEKC — TONIbKO aT0 M GyflopaXMT MX KPOBb.»

Yt0 %, TOrIa Bbl MOXKETE CIIPOCUTH, KTO e ABJIATCS JTUAEPAMU U Py-
KOBOJIUTEJISIMY 3TUX YEMIIMOHOB MHPa pO3HHYHOU TOPTOBIH U COBOKYII-
nenns? Yariie Bcero aTo CpeqHero Bo3pacTa MY K4UHEI, Y KOTOPBIX He OBLIO
110-HACTOALIEeMY IIOTOTOHHOIO Cekca ¢ KoHLa 1970-X, npegocraBuBLIne
OCTJIBHBIM WIEHAM CBOHUX CeMeil OCYHIeCTBJIATh OeCKOHEUHBIE MTOXO/bI
1O MarasyHam.

Ito omtkoM? Yepecayp? Boamoxuo. Ho naxe eciiu Mapk Papenxunn
IIpaB TOJBKO Ha 25%, maske eciM OH I1paB Bcero JUIIb Ha 10%, Ham nyine
MIOUCKATh HOBBIE Iy TH OPraHU3allH HAIKMX KOMHAHUH, HOBBIE ITyTH IIPU-
BJIcIeHUs] BHMMaHHA Tpe6OoBaTeNbHBIX IOKYIaTeNell U HOBbIE IIYTH IO~
CTPOEHHUA OTHOIUIEHUN ¢ HAIIMMU KOJIETAMH, BHIICCTOSIITMU Ha4alb-
HUKaMM M nogduHeHHbIMu. Ham
HY)KHO BBIpab0TaTh HOBYIO CHCTEMY

B penesue thank MogM He B BOCTOQre

CTUMYJIOB, OIICHKH Ka4eCTB4d aéOTBI
OT BO3JEDIHANHA U IROHOMMM. Y7108, p
n BOBHaI‘pa)KI[eHI/IH, HOBGLIE HYTI/I

06yueHrs BHYTPH KOMIIQHHH, HO-
BRI CTHIb PYKOBOJCTBA, HAMTH HOBbIC MCTOUHMKM BIOXHOBEHUS. B ne-
peBHe (aHK JIIOMU He B BOCTOPTe OT BO3AEPKAHUA U IKOHOMHUH.

Hurorna ue 3abpIBaiiTe W He HEROOUEHHBANTE TOT (PAKT, YTO B IIPO-
IIUIOM BO3IEP;KaHNe ¥ HAKOIMTEIbCTBO [IPEBO3HOCHIN U Jenestnu. Jionu
KON, [IOCKOJIbKY HAKOIUTENbCTBO CIUTANOCH OaroM. Jlo cux mop B
Anonuu, 1aB KOMY-TO JEHBIH, HATO HOSCHATD, YTO ¢ HIMHK HYKHO MATH B
Marasud. [1opo6HEIM 06pasom 1 BosziepKaHue OBUIO IIyTeM TYXOBHOTO CO-
BEpIIEHCTBOBAHUSA. DTH JBe onopsl CTaporo Mupa cerofHs pyiiarcs. Yuo-
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«NMaptun Jiiotep mepTe-X«<Kapn Mapkc npas»=
=«era-Bbi308bl ANA COBPEMEHHOI0 MEHe[epa».

BOJIbCTBHA M HACHAXEHNS — BOT HOBas pealbHOCThb. Bce XOTAT mocrosH-
HBIX YIOBOJNbCTBUH. XOMUTH 110 MarasuHaM H TpaxaTbca. Opeitn u IOnT
(MMEHHO B 3TOM TOpSAKE) TOPKECTBYIOT.

Jlionu, KOTOPBIe 6e3 BCAKOTO MPUHYKIEHNA CTPEMILIHCH PaboTaTh, — Ha-
cnienue, octasiienHoe MaprusoM JlioTepoM, — Teniepb penxocts. Pabouuit, ko-
TOPBIIL IPOCBINIAICA YTPOM, YTOOBI OekaTh Ha paboTy, U paboTa, Kak 6ynTo
MOJIWUICSL, B OJIFTH TPEKPACHBIH AeHDb IIPOCTO PEIIIIT OCTATBCS B OCTENH.

Ceronas moau paboTatot, 4T00b! pa3borareTs, 4TOOBI Pa3BIedbes, ITO-
6b1 BCTPeTHTh HOBBIX JIIOZIEH, YTOOBI IT0Ka3aTh cebsi ¥ IPYIUX IOCMOTPETb,
4TOOBI 4eMY-TO HAYIATHCA U TaK fastee. Ho oHu 6osblie He pabOTaoT JIHILb
HOTOMY, YTO 3TOTO OT HUX Tpebyer HX Mopaib. PaboTa cama mmo cebe ne
BOCIIpUHIMaeTcs OoJblLire Kak 61aro, a cTpeMieHKe paboTaTh 6OJIbIE He
SBJISIETCA YaCTBIO YeJIOBEYECKOH HATYPhi. MBI OTOLLIM OT «JIOJDKEH» U HPH-
TJIA K «XOTIy».

Ecmu BEI comocTaBuTe TOT (DaKT, UTO Te3UCH M OCHOBHBIE BHIBONIBI yde-
Hust MapruHa Jlrorepa ymepny, ¢ Tem dakrom, yro Kapa Mapkc 6bu1 pas,
MUp BaM IIpeCTaHET B COBEpILIEHHO HOBOM cBeTe. «Maprun Jliotep
MepTB»Xx«Kapm Mapkc mpa»=«Mera-BBI30BBI 1711 COBPEMEHHOIO MeHe]-
xepa» (i wist ob1IecTBa B LesioM). OpraHuU3aliuy, ¢ TOUKH 3PEHAS HHAN-
BHJIYYMa, JIETKO 3aMeHUMBI U COBCEM He BedHBL. CeTONHS MIONH HaHUMAIOT
OpraHM3allHH, a He Ha060poT. [OBOPHT OBIBIINIF COBETHHK IIPE3HEHTA
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Po6epr Pefix: «DTO PBIHOK TajllaHTa Aj11 IPOAABIIOB. JIIOIH MOTYT 1O3BO-
JHUThL cebe TIOXOMUTDh U IOCMOTPETh B IOUCKAX MOAXOMSIIIEr0 HaYalbHH-
Ka... HOIXofsIelt — arMocdeps! B kommanuu. [Ipu IpeXHe S5KOHOMHKe
570 ObUL PHIHOK TOKyTaTesie. .. Panpliie BOIPOC CTOMN: 3a9eM HAHWMATH?
Temeps — 3a4eM MHe HITH K BaM paborars?».'

B monrocpo4yHol mepcnexTuse, yTBepkaaeT Yapiab3 X3HAU, OCHOBHOM
3ajadest KOMITAHUH OyJIeT He MPelOCTaBILITh JIOAAM PaboTy, Kak 3T ObUio
paHbilie, a OpraHu30BBIBaTh UX.’ OIpeneseHHO CYIeCTByeT OrPOMHAs pas-
HHII2 MeXy paboTopaTeneM U opraHuzaropom. OpraHu3aTop mpejJiaraer
He paboTy, a BO3SMOXXHOCTH, TIPOCTPAHCTBO /IS TBOPueCcTBa. OH MOKET B3ATh
HJIEI0, OIIPeeNUTh, KaKue TPeOYIOTCS U1 ee OCYILECTBICHIS PECyPCHL, a 3a-
TeM MpUBJedb 3TH pecypcbl. OpraHU3aTop, Y KOTOPOTo eCTh BIOXHOBEHHE, B
OMIMH IeHb MOXKET MOOMIIN30BATh APMUH «HHTEJUIEKTYaIBHBIX HAEMHHUKOB»
JUIs peleHnst KaKoH-HUOYb Crieuudraeckoil 3afady.

B opranu3sanoHHON MapagurMe HAYTO He IPUHUMAETCS 32 JAHHOCTb.
Lenu u 3apa9y MOIyT MEHATbCSE. DTO BPEMEHHBIN, HEITOCTOSHHBIMH, BBICO-
KONOTEeHUHMAJIbHBIY CILIAB JIIomed U uaeil. Puck, puHaMHKa U HOCTOSIHHOE
CO3HJIaHUE — OBIDKYIIHE CHJIbI OPTaHU3alKU. JIMephl TOJKHBI CO3IaBaTh
CHJIOBBIE I10Jisl, MarHUTBI, KOTOPbIe IIPUTATABATY Obl TaJaHTBL, a He IIPO-
CTO CITYXalllUX, CTPEMSAIINXCA 3aHATh pabodyne Mecra.

HoBas opranuMsanvoHHas nmapagurmMa 03Havaer, YTo IOPHANIecKHe rpa-
HUIIbl KOMIIAHAH TEPSIOT CBOIO 3HAYUMOCTD. B pacueT IPHHHMAIOTCA TOJb-
KO IPaHU1IbI OIIEPAIAOHHDIE. JIujiep KOMIIAHHY YIIPaBIseT TPyIIaMHy NapT-

HEPOB M COPATHUKOB, PYKO-

363A4bl NPHTAMMBAIOT 3BE3A, K HEYAAYHMKAM BOJWT [EHOYKaMHU B3AUMOOT-
IHYTCA TONbKO HEYAAYHMKM. BCE Mbi — Wrpogw  Houwresuit. 9o Coenuuen-

rnodancHoR Hrpe NPUBNEKATENbHOCTH. nple Kommanuy Unilever, a ne
npocro Unilever. Baoxuose-

Hue JIuepa TOIDKHO PACIIPOCTPAaHATHCA IO BCeH [IETI0YKe, Ha BCIO CEMBIO KOM-
MTaHWH, a 3TO MOJ, CHJTY TOJNBKO CaMbIM JIYYIIIUM U3 PYKOBOZUTeeit. bonee
TOT0, K&XIYI0 MEHYTY M CEKYHIY, K&XAbIH BoXuil 1eHb UHIUBUIYYMBI H
(bHUpPMBI HMEIOT MHOXECTBO AJIbTEPHATUBHBIX BO3MOXKHOCTel. C MonpMu
Hano o6paIaThes, Kak co 3HaMeHUTOCTsAMH. OHHM Teneps, Kak 3Be3usl [oi-
TUBYA WK 3BE3MBI CIIOPTa, TpeboBaTesbHble NpUMalonHbL. Tlompobyiire
paccepauthb ux. IloTepsiere onHOrO, H YHAYT Bee. 3Be3mbl IPUTATUBAIOT 3Be3T,
K HeyJaqHUKaM TAHYTCS TOJNBKO HeyAadHUKH. Bce MBI — HTPOKH B Io6aib-
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HOU Urpe npusiekaTenbHocTy. Jlronu — urpoku. Kommanwmy — urpoxu. 1 me-
JIble PETHOHBI — TOXe UrpoKku. CiwiMkoHoBasa JlonHHa, B KOHIIE KOHIIOB, He
4TO HHOE, KaK ITPOCTO IIPHBJICKATEIBHOE MECTO, HaCeIEHHOE TIPHBJIEKATE b=
HbIMH KOMIAHUAMUA W JHOIbMH.

B 5TOM Mupe K NHepaM npeIbsBIIOTCA IPHHIANHATLHO HOBBIE TPeho-
BaHUA. DTO OTHOCHUTCS K IIONUTHYECKAM U PETUTHO3HBIM JIMZIepaM TakK JKe,
KaK 1 K GU3Hec-JIHiepaM. DT0 OTHOCHTCH KO BCeM JTHzepam: JinjepaM GoicKa-
YTOB, TPEHEPaM, UPEKTOPAM, PYKOBOAMTENSAM MPOgcOI030B U TAK JlaJlee.

foanMHHOE NHAEPCTBO

Mo6mn30BaTh pecypchl OTHbIHE COBCEM He IpocTo. IIpusiekaTs 1 yuep-
JKMBAaTh BHUMAHMUe JTIOieft CTAHOBHUTCSA Bce TpyHHee U TpyaHee. Ciykamiue
y’Ke He COTJIACHBI ITACCUBHO C/Ief0BaTh MHCTPYKuUAM. Korza Bes BnacTsb
HaXOIHUTCS B PyKaX Hapoja, 3allyTHBaHKe H YTPO3bl He paboTaiotr. A ecnn
OHU paboTaIOT, TO 3TO ellle XyKe, II0CKOIbKY O3HA4aer, YT0o Bbl HAHAIM He
TeX, KOTO HaJo.

JTronu perarot Bee. [ToMHUTe, 9TO JaKe TaKO#H Ye0BeK, Kak [Dxex Yoy,
GE, nepcoHabHO BCTpedaeTcsi co BCeMn KaHAUIaTraMu Ha pabory mo 500
BELYIUM TTO3HLMSAM B KOMIIAHMH 1 HPU3HAETCS, 9TO BCs €ro paboTa — aTo
HPOCTO «II0R60P HPaBHIILHBIX Moaeii».” bin [efrre Toxe NocBAMmaeT MHO-
TO BpeMeHH MOMCKY M ITPUBJIEUCHHIO TAJIAHTJIUBbIX JIOAEH B CBOIO KOMIIA~
HHIO. B 3TOM HeT HHYero HOBOTO, Jy4IlNe JTUAEPHl TPATIIIA MHOTO BpeMe-
HM Ha NMoxGOp U HaéM MepPCOHATA MHOTHE JECATIICTHS U IaXke CTONETHS
Ha3ag. Kopons Aptyp penan sto. Kosumo Memrqu Crapimuit fesan aTo.
JTiok DIMHITOH fgenan 3To. PoHanbn Pefiran nenan ato.

CrnoBo «MeHe[KMeHT» 06pa3oBaHO OT MTANBSHCKOTO manegio/
maneggiare v GPaHIY3CKOTO manége — TOMYdaeTCs «apeHa, 10 KOTOPOH
Jomagy 6eraloT MO Kpyry, IOATOHseMble IJIMHHBIM XJIBICTOM LITalIMer-
crepa». Ho uto, eciiu BApyT notany Haydarcsi 6erath mo Kpyry camu u 6y-
IYT 3TO JeaTh JIy4Ile, 4eM 107l pyKOBOICTBOM NAnH 46,5 JeT, fep Kaliiero
XJIBICT M CTOSALIETO TIOCPenH apeHsr? Vitn eciit noutany o6HApysXaT, 9T0 B
06111eCTBe TOBAPHOTO HIOOMIIHS € JIOOUILHOM KOHKYPEHIIHeH eCcTh Bellly,
Kyna 6onee uHTepecHBIE, TeM Oer 1o Kpyry? Eciu BeI nomnbITaeTech MaHU-
IyIMPOBATh YMHBIME JIOAbMH, OHH 6YIYT OpBIKaThCA.
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Jronu yxxe He TaK MOCTYIIHBL, HO 3TO HE O3HAYAeT, 9TO CaMa ujied Aupep-
crBa ycrapena. Hampotus, B danku-mupe nuaepcrBo 3Ha9uT GoIbille, Yem
Korga b TO HU OBLTO. DTO He KACAeTCsi HAIllero TPaTUIHOHHOTO HOHMMa-
HEA CJI0BA «J1ufiep». ICTUHHBIE JIUJIEPhI — 3TO He Te, KTO 3aHMMAET BBICOKHE
HOCTHI W1 MMeEET BIIACTD, 4 Te, KTO BJIajieeT CepAaMH W YMaMHM JIIOZIEM.

[Ipobiema COCTOMT B TOM, UTO COBPEMEHHBII MEHEIXMEHT II0CTPOEH
Ha TIpeAIoN0KeHHH: OTCYTCTBHE PYKOBOICTBA MIPHBOIMAT K Xaocy. Ko-
MAapoM ABJISeTCA MUPOMaHUAKIBHOE JIMIEPCTBO, POKIEHHOE TPUCY TCTBHU-

eM KOPIOpPaTUBHBIX HOJKUTATeNeH,
KOTOpBbI€ CTAaBAT IOJl YTPO3Y XKHM3Hb

} TAKOH e MEBE’ B KaKoW H KOHIMape 3aada MeHeILKepa IIpocTa —

apaHTbl NOPANKA, TYWuTh noxap. Komanga Beicirero
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SIIIeIOHA PaBHA HOXapHOU Opurage.

MpI He BepHM, YTO TYLIMTH OTOHb — 9TO paboTa W1 Munepos. M npu-
BHeCeHHe OpsIKa B APSIIUIL XaoC — 3TO TOXe He 3afada 11 nupepa. Eciu
BBl YCTPAaHHUTE JIHIEPa, TO Y KOPHOPaTUBHOTO Xaoca BpsJ, 11 BO3HUKHET
ocTpas HeoOXONMMOCTh BEPHYTD ero 0OpaTHO. YCTpaHHUTe JNHOepa, U B
[OJTyYuTe [IOBTOPAEMOCT M CAMOBOCIIPOU3BOACTBO. Y OpraHUSaLHH Oy-
JleT 3aT0p, OHA MOTepsieT CIIOCOOHOCTH K CaMOOGHOBIICHHUIO.

HanpoTus, Iy1aBHas poib JIAIEPOB BCerfa U Besfie — 3TO NPUBHOCUTh
JIEMEHTBI Xa0ca TyAa, Ie [APUT NOpAaoK. YeM FOHATLCA 32 HMPOMaHbA-
KaMH, JIydlle pa3BuBaTh MpodrIakTHdeckoe MuaepcTso. [i1aBHas 3ajada —
cenathb cebst u3bbITouHbIM. JIHIepbl — CBOETO pola HOBUBaIbHbIE GaOKH.
Jlupeps! HO/DKHBL 3aCTABIIATH JIIOAeH 0TOPACHIBATD TPaJUI[HOHHLIH 006pa3
MBUILIEHUS W TIOAXOABI IPOIUIOT0 H pa3pylllaTh CerOfHSAIIHUE HCTOYHM-
KM IPUOBUIY A1 TOTO, YTOOHI CO3MABATD HOBbIE. [leficTBeHHOE TUAEPCTBO —
3TO 3HAUHUT, TIOMEINBAsL, TOTOBUTH BaPEBO B KOTEJIKE, 3 HEe 3aKPbIBAaTh €ro
KPBIIIKOJ. DaHKU-IMEEpPH] — CO3[ATeNINA Xaoca B TaKOH Xe Mepe, B KaKOH
OHH U TapaHTHI TopAnKa. [logmepKuBars JKI3Hb OPraHU3alnH, obecredn-
Bas B Hell COCYIIECTBOBAHIE HOPAAKA 1 Xa0ca, ¥ ecTb paboTa 17t HacToA-
KX JIAePOB ([IOT4ePKUBAEM, JIMEPOB, A He JIHAEpa).

C TOUKH 3peHNsT BEMOMBIX, TO €CTh TeX, KeM MBI BCe SBJIIEMCS BpeMs OT
BPEMEHH, CYLIECTBYIOT YeThIpe OCHOBHBIX TpeboBanus K (aHKU-THIEPY.
Bce 6osblite 1 Gosbitie Mbi TpebyeM OT Hero HaMpaBJIeHUs JBIKEHHS, Tep-
TIMMOCTH, IMPUTATaTeILHOCTH 1 BHUMAHUA.
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Hanpasienune — 970 He BOIpOC IPUKA30B U KOHTPOJIS, 3TO CKOPee BOIIPOC
HONIEP)KKH 1 Of0GPEHUs JIIO/Iel B MX CTPEMIIEHUH JIeIaTh TO, YTO JEACTBY-
TeJIbHO MMeeT 3HadeHHe. DTo JIyXOBHOE JH/EPCTBO, 3 He MUKPOMEHEIK-
MEHT. B XaOTHYHOM MUpe JIIO[M B3BIBAIOT K JIMAEPaM, KOTOpPble MOLIH bl
HAIIOJIHUTh CMBICIOM HX IPOGheCCHOHANBHYIO U TW4HY0 KU3Hb., OcTaer-
s IOCTOSIHHAS TOTPEBHOCTD B HACTaBHUYECTBe, HacTaBHMYECTBO IPOBO3-
ramiaeTcs depe3 popMyIHpOBaHHe U PACKPBITHE OCHOBOIIONATAIOIUX
IpeNCTaBIeHUI O MUPe, HAIIUX BO3MOXHOCTAX M HAIIMX JKETAHMAX CO-
BEpUIMTh HEYTO. DTH 3JIeMEHThl — 9K3UCTEHIHaabHbIe OCHOBBI JI060T0
6uzneca. O6beqUHAIONIAN Hies, OOBACHAIIAS, 3a4eM CYIIleCTBYeT Opra-
HH3aIMA M KyJa OHA [ABIDKETCS, Hy)XKHa ni060M KommaHuu. B coBpeMeH-
HOM Ou3Hece 5T0 OOBIYHO BBIpaXkaercs B BHje vision*. [Ipo6nema B ToM,
9TO MHOTHE KOMIIAHUU He UMEIOT «BHIEHUs» (yIapeHne Ha MEPBOM CJIO-
re), KOTOpOe HeeciocobHO Ha onepallmOHHOM ypoBHe. HanpoTtus, mid
GOJIHIITMHCTBA — 9TO OOBIYHBIA CIIHCOK TIOXKEMAHUM, JUIMHA KOTOPOTO CO-
TIOCTaBHMA C IIYCTOTOM ero cofiepxkanust. KopnopaTusHble «Kpeio» HOJDK-
Hbl ObITh HEAMBUAYATbHBL OHU TOKHBI OBITH Pa3HbIMHU.

Ha npaxTuke «BHOEeHMe» 3a9aCTyi0 OKAa3bIBAeTCH MyCTHIIKON. Jlronu
9aCTO TOBOPST, YTO «KPeo» WX KOMIIAHUH — JejaaTh HeHbrud. Hackombko
3TO YHUKAIBHO? YTO, MX KOHKYPEHTBI TPATAT BCe CBOH YCHIIHS Ha TO, ITO-
651 cTaTh yObITOYHBIME? Bee CIIOTaHbI HOJDKHEL IIPOUTH TECT HA TPUBHAID-
HOCTb., HauHuTe ¢ OTPUITAHYSA YTBEPIKAEHNSA, KOTOPOE CONEPKUT BaIlle «BH-
neHuie». ECIHM OTpHIfaHMeE 3BYYMT DIYIIO, HALIPUMep, Hallle Kpelo — He Je-
JIaTh ICHbIH, TOT/IA BEPHUTECH K mary N1 ¥ HauHUTe BCe CHAYaNA.

YTo6s! JATh JIIOMAM HalpaBieHue, «BUJEHHE» JOKHO OBITh YeTKUM,
[OCTIENOBATENBHBIM 1 LENOCTHBIM. OHO IOJDKHO NPU3BIBATD K [JeHACTBHIO,
H PYKOBOJCTBO JIOJDKHO HOCTOSHHO HATIOMHHATH O HEM BCEM COTPYIHH-
kaM KoMnanui. O61ienne MeX/y pyKOBOACTBOM U COTPY/IHHKAMH, TAKHM
06pasom, iprobpeTaeT HCKIOYUTENBHYIO BXXHOCTh. PaHKH-JIUephI BCe-
TJla OTKPBITHL IS OOLIEHNS, OHU HHALUUPYIOT €0, CTPEMATCS PasHeTuTh

* Vision (aHrn.) — apexie, BUAEHUE, NPOHNLIATENLHOCTb. KNACCUHECKOE ONPefIeneHne KOPNoPaTUBHOFO Vision IaHO
Ix. Konnunaom u [x. Moppacom (J.C. Collins, J.1. Porras) B ux ctatbe 8 Harvard Business Review {CeHT.-0kT.
1996 r.) «Building your company vision», a 3atem 8 wx knure Built fo Last. ABTOpH roBOPAT, 4TO vision M0G0
KOMMaHW fLONIXHO OTPAXarTb a) CUCTeMY LEHHOCTEH 3TON KOMIaHUM 1 ee NOHUMAHUE CMbCNa CBOEro CYILeCTBO-
BaHus; U 6} ee BuaeHue Byayliero u CBOEro MEecTa B HeM.
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¥ Disney Kpeno: «Aenatb Niofek cuacTAMBbIMM», y Motorola: «BecnposopnocTy-,
3M HOHHEHTPUDYETCA HA «PELIeHMM HepaspeLieHnblX 3anay», AT&T rosopur o

¢ KOMIIaHHEN CBOe NMOHMMAaHME €€ 1eNIed M 3a1ja4 ¥ TOTOBBI IIOBTOPATHCSH
cHoBa U cHoBa. OHH HUKOTTA HE YCTAaOT WIH, 110 KpaﬁHeﬁ Mepe, HE ITOKa~
3pIBAIOT, 9TO OHU YCTAJIN.

IM&M: «fBHIEHHE HHIDOPMALUK M YNPABNEHHe HHiDopMaLune».

Y Cxorra MaxHumum u3 Sun Microsystems ects mobumas dopmyia:
0,6L. Kaxxmpii1 pas, korga nHbOpMaIys MIPOXOIUT OYepefHOH OpraHu3a-
I[HOHHBIIN YPOBeHb, OT Hee ocTaeTcs Tombko 60%. Y morepu 6s1cTpo Hapa-
CTAIOT, 0COOEHHO B MePapXMYHBIX KOMIIAHHAX € GOJIBITHM KONHIECTBOM
OpraHN3alMOHHEIX YpoBHei. Eciu BBl MONpo6oBaIM CKa3aTh 9TO-TO JIO-
ISM B TIepBBIH pa3, BEPOATHO, TONBKO 1% ycaplmnuT Bac. Korna Bbl gyMae-
Te, 9T0 Bac ycabimano 90%, To Ha caMoM geJie B 3TOT CaMBIi MOMEHT, MO~
KeT ObiTh, TONBKO 10% Jmofes, K KOTOPHIM BBI OOPaaimics, JefCTBHTENb-
HO Hagau Bac nouumarb. Kax ckasan Ilepcu Bapresnx: «Bsi He urdop-
MUpYeTe, Bbl HakadnpaeTe JMofel nugopmauein.

Jlrope#t Hamo «HaKaIMBaTh» HHOPMAITHEH He IIOTOMY, YTO OHH ITIYIIbIe,
a TIOTOMY, YTO MX TOJIOBBI 3aHSTH IPYTHMH, 60JTee BXKHBIM IIpobieMaMHu:
T, HaIIpUMeP, KaHUKYJIbI WIN IIPEACTOSIINI BU3KT Teru. Pabora Bax-
Ha, HO 9TO He eNMHCTBEHHOE, YTO 3a60THT BallIUX COTPYIHUKOB. A eCJIi 9TO
IEeMCTBUTENBHO eAHHCTBEHHOE, UTO UX 3a60THT, TO BaM B TIOPY CLIPOCHUTB,
HACKOJIbKO 3TH MOHO-OJIEPKMMBbIe JTIOIN TTONXONSAT Balllel OpraHn3aluy.

CrnepyeT IpU3HaTh: MHOTHM MeHeDKepaM IPUXONUTCA HAKagYHBaTh €O~
TPYOHUKOB HH(GOPMAI[UEH eIlle ¥ IOTOMY, UTO MeYaNTbHBIN OMBIT TTOCTEH-
HUX IIPUBeJl UX K OTPOMHOMY 3aIlacy CKeHTHITM3Ma U [TMHH3MA KacaTeNb-
HO 3asBJICHHIT 0 BUACHUN OYIYIIIEro U Ueyax KoMIaHuiL. JIoay 3HAIOT, 4T0
BCe 3TO He TaK Ba)KHO 3allOMHUHATH, NOCKOJIBKY BCe PaBHO Uepe3 COfl WK
zBa O6ynyT M3MeHeHHUsL.

Hecst 6pemst o61mieHns ¢ JIIOAbMHU, THAEPHI CTAHOBATCS MOX0XKH Ha IIPO-
(eccronanoB B BOIIpocax CBs3eit ¢ 001ecTBeHHOCTHI0. X pabora — nMeTh
HpefcTaBIeHue O 1pobieMax Ha 06IeM YPOBHE, HO IIPH 9TOM ObITh abco-
JIOTHO KOPPEKTHBIMH OTHOCHTENBHO JleTaIel. DTO Hepa3pelInMblil napa-
[OKC, HO €T0 HeoOXOMUMO KaKuM-TO 06pa3oM paspenmrhb. Jlumepsl H0IDK-
HBI OBITb CIIOCOOHBI CPOPMYIMPOBATh KPATKHil OCHOBOIOJATAIOIIHHA
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MPUHIUN fefTeNbHocTH xoMIaruu., Y Disney kpepo: «menars momneit caact-
JUBLIMMY, ¥ Motorola: «6ecipoBopHOCTE». 3M KOHIIEeHTpHpYeTCs Ha «pe-
HIEHHH HepaspelleHHbIX 3a1ad», AT&T rosopur o IM&M: «nBrxenue uH-
¢opmanum u ynpasienue HHbOpMaIHe».* DT NTO3YHIH TOCTATOYHO
HPOCTSI, YTOOB! MX MOT/IH 3aIIOMHHUTD U YCBOMTD BCE COTPYAHMKH, OHM TaK-
K€ SICHO JalOT TIOHATH, Yero KOMIIAHUsA He AOJDKHA menarh. 1lonpobyiite
OKa3aThCs Ha 3aBofe Motorola ¢ KyckoM mpoBofa M yBHAUTE, YTO CIIy-
4yuTcs. MoxXere BbI CKa3aTh TO JKe CAMOE O KpefIo BaIlleil OpraHu3anu?

Heobxomnmo 60MOUTH KOMITAHKIO HAIIAM «BHAEHHEM-TIOC/IAHUEM», HO
TaKKe HeOOXOTHMO OPMYIHPOBATH KPATKOCPOYHBIE 3a/iadk, KOTOPHIE Ha-
HPaBJieHb! HA HEOCPECTBEHHOE OCYLIECTBIICHHE NPeoOpasoBaHIii Ha IIpel-
npusaran. [x. Komwmnas v [Ix. Ioppac B cBoeit kaure «[locTpoenssble Ha-
BEYHO»™ Ha3bIBaJId 3TO «OONBIIMME, BOJOCATHIMH, HALJIBIMHA LIEJIAME» ¥ 3
Hesm 6p1BatoT pastbix GopM ¥ BuIoB. OHK MOTYT GbITh KOJIAECTBEHHDI-
MU M KaueCTBeHHBIMH. B Haganme 1990-x aMepuxaHCKast ceTh YHHBEPMAroB
Wal-Mart nioctasuia cebe nenpb «crars k 2000 rogy KoMIanuel co 125-mMu-
JapIHBIM o6oporom». A Ford moutu cro et Hasan mocraBu cefe Lebio
«AEMOKPAaTH3HPOBATH ABTOMOOWIIb». «BOJIbILINE, BOJIOCATHIE, HATIBIE LIEH»
MOT'YT ObITh HATIPAaBIIEHBI U Ha KOHKY perToB. Tak, renpio Nike ¢ 1960-x 6bu10
«cnomutpb Adidas». Oy TakkKe MOTYT Tpe/JIaraT MOJETH [IOBEIEH S HIH
opuerTupsr. B 1940-e Stanford University ubitancs crats «[apBapiom Ha
3amanie». bonee sronmenTpidHbIi n03yHT Hcnonb3oBatcsa General Electric B
1980-¢: «crars Nel wnm Ne2 Ha mo6oM poiHKe, Ha KOTOPOM MBI IIPeACTaBIe-
HbI, ¥ PeBOJIIOIMOHA3NPOBATh HALIY KOMIAHHMIO, YTOOB! OHA MMeJa CHITY
6OJBIION KOMIIAHHM ¥ THOKOCTH MaJIeHbKOI».

IToMuMmo TOTO, 9TO «BHAEHHE» U 33/]a4K KOMITAHNY IOJDKHBI OTPa’KaTh,
4eM OHa ABJISETCA U K YeMY CTPEMUTCS, OHH TaKoKe JIOJKHBI CTUMYJIMPO-
BaTh CAaMOOTHAYY ¥ ycepaue. JIIORY TO/DKHBI YyBCTBOBATD, YTO 9TO KX OpTa-
HM3aI{s, YTO OHU XOTAT NPUHANIEKATH K Hell. JIFOnU NOMKHBI CTYdaThCs
B Bally aBepb. [IpocTo u cUIbHO 3BY4HT N03yHT MexayHaponHoit Opra-
Husanuu KpacsHoro Kpecra: «moMoraTs caMbIM He3alIMIIIeHHBIM», BBl 9yB-
CTBYeTe, KaK JPOXHT IOJI0C U HaBOPAUYMBAIOTCA CNe3bl Y BAIIUX KOJJIET,
KOIa Bbl 06Cy)KEaeTe ¢ HUMH BUJEHHe, [IETH 1 321a4H Balllell KOMOaHHU?

* IM&M ~ information movement and management.
** J.C.Collins, J.I.Porras, Built to Last.
*** Big, hairy, audacious goals unu BHAGS, yutaetcs 6u-xars.
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YT06B!I TOBECTH IO CBEleHUS BCell KOMITAHNY Ballle «BUICHHUE», HYXKHa
He TpocTo TouHas GOPMyIa, KOTOPYIO BBl IIOBTOPsieTe MHOTO pa3. Orto
TpebyeT OT Bac CIOCOGHOCTEN OMBITHOIO PACCKa3-

HacTosiumMe nuaepbl - guka. Hacrodmue mumepsl ~ 5T0 BeJMKHE CKAa304-
370 BEJMKHE CKAOUHUKM. HuKd. OHHU JaI0T OPTaHM3ANUN OPHEHTHP, OHU
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HAaIlOJIHAIOT €€ AeATeNbHOCTh BAOXHOBEHUEM M
CMBICIIOM, H 3TO KaK pa3 To, 9ero oT HUX TaK >KOYT. [JaTCKuil CKa309HHK
Tanc Xpucrnan AHfiepceH MOKeT OBITh BpeMeHaMH Kyfa 6ojlee MOJIe3eH B
KOPIIOPAaTUBHBIX OKOIaX, 4eM Hpopok MeHemkMmenTa [lutep [Ipakep.

Meracdopsr 1 cTsib 06IIeHUS CTAaHOBATCA Bee 6oee 3HaUMMBL. [leii-
CTBUTEJIBHO, SI3bIK IIPHAAET U MeHsieT (POPMBI, B KOTOPBIX MpPeACTAeT Me-
pen HaMH{ BHEIIHHI MUP. SI3bIK oTpaskaeT HOBLIe (DeHOMEHbI, HallpUMep
Wureprer u asponopt — 370 KOMOUHAIIMK U3BECTHBIX CJIOB C APYTAMHU
3HAYEeHUAMH, KOTOPBle OBUIM HCIIONB30BaHH [ 0003HAYECHUS COBEp-
IIeHHO HOBOH peaqbHOCTH. C/I0Ba MOTYT IIOMOYb CO3/IaTh MHOH MHUP, 3a-
[HOMHHTH YBHEHHOE. Bo Beex pacckasax u Mu(ax 3amoKeH BHYTPEHHHIE
KOH(JIMKT, KOTOPHLI HPUTSTHBACT BHIMaHMe JIIONEH U JENAeT MOPAJb
HCTOPUH 3allOMHHAOMIelicsA. Pacckasel JIeTKO agalTHPOBaTh, HX MOXKHO
HHTEpIIPeTHPOBATh, OHN YHUBEPCATBHBI X BeTHbI. OHM HepenaloT HH(pop-
MalIIMIO JIy4Ille, 9eM robie haKThbl.

BcnoMHMTe BeMK1e peTMTo3HbIe TeKCThI: brbmuio, Kopan, Bxarasaj-
ruty u apyrae. OHM HepefaloT MYAPOCTh depe3 MeTadopsl U HPHTIH. A
KOIa pedb 3aXONUT O 3aKOHAX WM 3aBE€Tax, TO OHH OCTAIOTCHA KPAaTKUMHU U
ToyHbiMH. B BerxoMm 3aBere bor maer Momucero Bcero mecsth 3arosenei
BMECTO KaKOro-HUOYb IYTAHHOTIO 3aKOHOIATeNbCTBA ¢ MHOXXECTBOM CTa-
Tefi ¥ nonpasok. CoBeT MeHeIkepaM CeroflHAIIHEro JHS: OCTaBafTech Ha
reHepalbHOM YPOBHe, He CTapaiTech OXBaTUTh Bee. [loBepbTeCh JIOMAM,
OCTaBbTe I€TAJNH Ha UX YCMOTPEHHE.

DaHKU-TMpepBl UCTIONB3YIOT U PACCKA3bIBAIOT aHEKNOThL. OHU TOBOPST
TO, 9TO OHH XOTST CKa3aTh, C IOMOILBIO UCTOPUI U3 TOBCENHEBHOH JKU3HH.
B ABB ectp aHeKnOT ¢ 60p0OfI0#1 0 TBOHX JIOMIX C TPOTHBOIIOIOKHBIMHE TOT-
KaMH 3peHus, KoTopble Ipocst Iepcu bapHeBnka paspenuts ux ciiop. bap-
HEBUK TOBOPHT, UTO OH OyzeT pajl IOMOYb, HO CIENaeT 9TO TONBKO OffHAXK-
mbl. Eciv oHU ernie pas upuayT K HeMy ¢ KaKoi-imubo mpobiieMoit, oHu 6yayT
yBOJIeHBI. MOpanb IIpocTa # IOHSTHA — 3TO TBOSI 0OA3aHHOCTD PELHATh CBOM
npobuiemsl. MicTopus 6bIcTpo cTana 9actbio (onbkiopa ABB.
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B Ikea ocuoBarens xommanuu Uursap Kammnpan Toxe pacnpocrpanser
a”ekpoTsl. Harpumep, MHOTHE 3HAIOT HCTOPHIO O TOM, 4uTo KaMripar Jito-
OUT e30UTh B a3POIIOPT K M3 a9POIOPTa Ha aBTOOYCe, YTOGHI COKOHOMUTS.
DTO IpocTasg UCTOPHS, ee JIETKO PAacCKas3aTdh C MOMOIIBIO OTHOTO-e[UH-
CTBEHHOTO IIPEIIJIOKEHHUS], HO €€ CYTh U MOPAJIb MOTYT UMETh CHJIbHOE BIIH-
siuue. Bor Bam GOraThiil 4eNnoBeK, OH He OTPBIBACTCSA OT PEATbHOCTH, €ro
3a60TUT 3KOHOMUS, OH TaKOM ke, KaK MBL Pasbeansl Kammpana Ha aBro-
6yce — aro meradopa neHHOCTElH, Ha KOTOPBIX cTpoutca lkea. Eme opna
Ba)KHas 0COOEHHOCTD MOAOGHBIX HCTOPHI — 3TO TO, YTO MO KTO 3a00-
TUTCsE 06 MX IPaBIUBOCTH. MUl BaxHee PeabHOCTH.

Hcnosb3yst aHeKIOTH! KaK OZHH M3 METOIOB PYKOBOJICTBA KOMITAHUET,
JIAAEP JOJDKeH UMETh B BIIY, ONHAKO, YTO OH CTAHOBUTCA 3ATOKHHKOM Opra-
HHU3aLMH. YIIPaB/ieHHe C IOMOILBIO LHPKY/IAPOB [I03BOJSAET MeHeKepaMm
HCHONIb30BaTh HAOOP PasIMYHBIX, IPUCHOCOOTEHHBIX K JIIO[SM PasHOIO
YPOBHS, CTAHAAPTOB. BRICIIeMY pYKOBOJICTBY pa3pelliaeTcsi Y TEIIeCTBOBATh
613Hec-KIIaccoM, HO BCe OCTaJIbHBIE JO/DKHBI SKOHOMUTH Ha CKperkax. Kor-
71a ’Ke MBI TIBITaeMCsI PaccKas3aTh O HAIIMX IPUHIIUIAX € [IOMOIIIBIO UCTOPU
WIH AHEKTOTOB, MBI OJDKHEI IIOHUMATh, 4TO Hallle COOCTBEHHOE TOBELCHYE
HE JOJDKHO IIPOTHBOPEYHTD TOMY, 9TO MBI ToBOpHM. Kamrtpan B takcn? He-
BepoATHO. OH y>Ke He MOXKET 3aKa3bIBaTh [IAMIIAHCKOE U UKPY ¥ OCTAHABIIH-
BaThbCsl B otente Peninsula B Tomkonre mwmm 8 George V B [Mapmke. OH o6pe-
YeH OCTAHABIUBATHCA B JICIIEBBIX OTE/IAX U e30UTD Ha aBToOycax. Hlamman-
CKOE MO’KHO ITUTH TOJIBKO MPH 33fIEPHYTHIX IITOPAX, HO B IIPO3PATHOM 06-
I[eCTBE BCE INITOPBI CMIENIaHbl U3 TIOIUITUICHA.

Mopanb npocra: pasBeguTe KOCTEP, COBeprTe HAPOJ U HAYHUTE Bel[aTh.
Benure Hac Tyna, roe MBI HalifieM ITOKO# U PafloCThb.

JKCNEeNNMEHTHPOBAKNE: NPOCTHTE MEHs

busHec 10 HeHaBHEIO BPeMeHU CTPOIIICA BOKPYI KOPOTKHX TBOPYECKHX
BCIUIECKOB U NOCENYIOIINX JUIUTEIBHBIX IEPUOMIOB JKCILTYATallMU UX pe-
3ynpTaToOB. KOMIIaHW# 9KCIUTyaTHpOBAIM IPUPOJHBIe PeCYpPChl, TEXHOJIO-
TUM ¥ mogeit. MBI yMeeM 3KCILTyaTHPOBaTh, OTOMY YTO Y HAC CTOTICTHUH,
eCJIM He ThICSIe/IeTHUH ONBIT. MBI TOYHO 3HaeM, 9TO HYKHO [Ie/1aTh, KOTAA
HAXOIUM 30JI0TYIO KITYy. MBI BO3IBHTa€M CHCTEMBI H CTPYKTYPhI U HauM-
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maem paborars. Korma Bce 30/10T0 fOOBITO, MBI HaYMHAEM HCKaTh HOBYIO
30JI0TYIO JKUITY.

C gpyro¥ CTOPOHBL, MBI COBCEM He TaK XOPOILH B CO3HIATEIHHOM TBOpUe-
crBe. Hartre o6iectBo He npemHasHadeHo s atoro. Hatmm opraBusanyon-
HBIE CTPYKTYpPBI HE pacCIMTaHBI Ha 3T0. Hac HUKOraa He y4uiM 3TO fenarh.

Jaxe B camoi IIpUpoOJie TBOPUECTBA 3aJI0XKEH OTKa3 OT TPAUIMOHHBIX
[IOAXO/IOB, HEOOXOMUMOCTS BEIXOA 3d PAMKY TPAIUIUOHHEIX CTPYKTYD. B
Mupe 6eCKOHEeTHbIX COBEITAHHH, YOHBABUINX BCAKUI TBOPIECKHIT HACTPOH,
MIPeXKHUE CTPYKTYDHI IIPaBIIM MUPOM. Tenepb Ham Hafio OBITH TOTOBBIMH
K paguKaTbHBIM IlepeMeHaM. TBOpuecKuil moaxon rpebyer cosnanust Ho-
BBIX CTPYKTYp. Ho TBOpUecTBO — 3TO He, TOBTOPSIEM, He, aHAPXHSIL.

ITpoexarpcst He3HAKOMOI TOPOTOH MOYKeT OKa3aThCs BeCbMa IOJIe3HBIM.
Coature ¢ HaeKeHHOH Kosted. Benp BHarpa 6bla OTKPHITA, KOTHA YIeHbIE
HCKaJIH CPefICTBO OT BBICOKOTO HJaBiieHus, Konym6 nbitaics noctuds Gepe-
roB MHnuy, a He AMepuKy, NeHALWIIAH PeMUHra TaK JKe, KaK U IPOHece
BYJIKAHU3AIVH PE3VHBI, TIOABUICS B Pe3yIbTaTe HEyOaBIIErOCs OIBITA.

Yro6b! BEDKUTE B 001 eCTBE TOBAPHOTO H300MIHS, HYKHO OoIbIIe NH-
HOBalui. MHHOBa U 03HaYaeT co3jaHre 4ero-To, 4ero Het. MuHoBamsa —
3TO CO3/laHHE BellIell, Jocesie HEBUIAHHBIX. VIHHOBAIUsA — 3TO BOIIPOC «a
9TO, eCIH?», KOTOPBIA BHI 3aj1aeTe CHOBA, ¥ CHOBA, ¥ CHOBA. DTO YaCTUIHO
o0bscHseT, TodeMy ObIBaeT Tak TPYAHO OGLIATHCA C MPENIIPUHAMATENIS-
MH. B To Bpems1, Kak GONBIIMHCTRO XKYPHATHUCTOB, YIEHbIX, MEHEIDKEPOB U
FOCYIapCTBEHHBIX CTYKALIUX HMEIOT JIEJI0 C TeM, ITO €CTh, IPEeMIPUHIMA-
TeJIH KMEIOT JEI0 C TEM, 970 MOTJIO ObI ObITh.

VinHORanus TpebyeT KCIePUMEHTOB. DKCHEPAMEHTH PUCKOBAHHBIL.
Y Bac MOXeT HONYYUTHCA, a MOXET U He MOTy4uTbed. [loatomy cpena,

rlie HOOWIPAITCS NHHOBALNH, A0~

Cpepnia, rae NOOWPAIOTCA MHHOBALMM,  KHA OLITH HCKIIOYIUTEIBHO TePIHMA
AONKHA ObITb MCKNOUNTENDHO K ou6kam. M pykosonuTen HHHO-
Tepnuma K owubKram. BAIlMOHHBIX OPTaHU3AMUN TOXE

2.

MOJUKHBL OBITH TEPIHUMBI K OLIHO-
KaM. B HeKOTOpOM CMBIC/Ie OIIMOKA JIEXAT B OCHOBE PHIHOYHOM 3KOHO-
MuKH. I1pH 3KcriepHMeHTHPOBaHAY MBl ZOJDKHBI HPOINATh, HO HUKOTHA
He 3a6BIBaTh TO, YeMy 9TH oinbky Hac Hayduan. Cornacuo [Junaky Cetu
us AT&T, oprarmsanun 6yaymiero 6ynyT tpebosarh orunboK 1 mpocie-
TOB.® MBI IOJDKHBI 01IHOATECA Yallie, YTOOBI YIUTHCA GBICTpee TOOUBATHCSA
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ycrexa, «OmubKu — 3TO POCTO 4acTh KYJIBTYpPbl HHHOBaLuu. [Ipumute
9TO, U BBI CTaHETE CHIIbHEE», — coBeTyeT Anbbepr 10, cTapuiuit Buie-mipe-
sument Intel.” B Cumukonosoit Jonuae ommbka — 3T0 He IATHO Ha Ba-
IIeft Kapbepe, 3TO 3HaK OTIHIMLS,

IpobeMa cOCTOUT B TOM, ITO TPALHIIOHHbIE OPIaHU3ALMH — ITO He
caMble BCEIPOLIAINNe yupexaeHus. Bo MHornx ¢upmax oummbka pas-
HO3HAYHA CMEPTHOMY NPHUroBopy. OUIHOANCH ¥ TOTOBLTECH OTIPABUTHCS
B «KOpnopaTuBHyI0 Cubupb».* Takol MogXox HeMeJIeHHO MOChUIAET CHT-
HAJ 10 BCell opranusanyu: outubok 3neck He npoimawt. Ho 31o ue uzbas-
sisieT mofielt OT OMIKGOK, 9T0 MPOCTO OTOUBAET ¥ HUX BCAKYIO OXOTY IIPO-
60BaTh. DTO MPUBOOMT K CO3MAHUIO CUCTEM, KOTOPBIE HATMHAIOT paboTaTh
[POTHB HHHOBAIIHH, a He CHCTEM, KOTOpBIE ee MONNePKUBAIK ObL

VicTHHHBIe HOBATOPBI FOTOBBI K IIOPAKEHHUSM B CBOEM CTPEMIIEHHH OT-
KPBIBAaTh HOBBIE 3eMIIY — ferrd incognitd, a He terra firma**. CrpemieHue K
WHHOBALIHMH ¥ PA3HOOOPA3UIO CONPSDKEHO C HEOKUTAHHBIMI XOIAMH U pe-
mreHuaMu. Ycnex Mapnu mop pykoBoacTBoM MaxaTmbl [aHau B IIpoIiIoM
Beke, «Monens T» Terpu ®opna, dororpaduu Moua Pest, Terpallak Py6e-
Ha Paysunra, «Cepxxant [Tenmep» Beatles,
TeXHUKA OPbDKKa B BhIcOTy Qocbepu u
Walkman Akuro Mopurtsr u3 Sony Moryt
6bITh OTHECEHB! K HeOOBIYaiHOM CI10CO6-
HOCTH 3THX JIIOJieli COBMEIATh HOBBIE T€X-
HOJIOTMH, MHCTUTYTHI ¥ HEHHOCTH B CAMBIX
HeOOBIKHOBeHHBIX KoMOunauusax, OQuu
puckayni. OHH MOPa3AIIH HAaC U, BO3MOX-
HO, caMHuX ceds.

Hexoropsie panu co3maHus 9ero-10 HO-
BOTO M YAUBHUTEIbHOrO PHCKOBATH CBOCH
XKU3HBIO. Betukuit HoBatop B obmactu 06-
1evestoBedeckux eHHocreir Mucyc Xpuc-
TOC PUCKHYI U ObUT pactiir. B Harre Bpemst
Henbcon Manpena puckHyiI 1 9yTh He TO-
ru6 3a cBoio Bepy. Anbdpen Hobens prck-

** B 6usHec-donbknope Hanbonee GecnepenexTMBHBLIE NOSPASAENEHUS UAN NPOEKTH, COOPHLLE HEYAAYHUKOB,
CPOAHM «Kamyatke» y HAC B LLKONE.

** HeuapenaHHas 3eMNis M 3eMHas TBEpAb, TO €CTb 3eMnsi OTKPLITas (nar.); urpa cnos: terra firma (3emuas
TBEPAb) — TEPPUTOPUA GUPMBI.
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HYA 11 YMep B oguHoIecTBe. Ban Tor pucknyn,
HO 6bUT BbICMeSIH H HOKOHYHI JKH3Hb CaMo-
y6mitctBoM. Ha xasxnoro bumna lefitca  Mait-
wra Janma uny jiio6oro Opyroro Inpeycriesa-
IOIETO KOMMEPCAHT4, INENIero HaBCTpedy
PHCKY, IPUXOISTCS THICTIU U THICAIH TEX, KTO
noIpo6oBal H oTepILeN Heynady. OHuU HoTe-
PSUI CBOU CeMbH, POIHBIX, [PY3€H, IeHbIH,
JYLIeBHBIY ITOKOH, a HHOIA U XU3Hb. MpI
HOJDKHBI [IOMHHUTDH 000 BCEX 3THX TePOsX, Tex,
KTO IIOIBITAICH, HO He CMOT. MBI TOJKHBI
MPHUBETCTBOBATD HX, [IOTOMY 9TO OCHOBA OC-
HOB 9€JIOBEYeCKOTO MEeXaHH3Ma Ha3bIBaeTCs
«otmbka». Ecin 651 He Bce 3TU 6e3yMIb], KO-

‘ H ﬁ TOpBIe IBITATUCH JIENATh HEBO3MOKHOE CHO-
Anbtbpen HoOenb DHCKMYA .. .ona wiss 65 e exte aunm 5 nelepax.
H YMep B OQHHOYECTBE. KoHcepBaTopbi 10JKHBI TOMHHT, 9TO HE
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omubaeTcs TOIBKO TOT, KTO HAUETO He fieNa-
eT. A Mbl IOJUKHBI geiaTh. Bes ommbok Her mporpecca. @unocod JToasur
BUTTreHITeiH NaKe TOBOPHMII, UTO «eCIU OBI JIIOAU He JieIaJld [IyIocTeH,
HI9ero YMHOTO TaK U He MOSBIIIOCH OBI»,

Hrak, MBI OTHaeM JaHb yBaXkeHIA BceM, KTO pHCKHYI. Komnasun nosmk-
HEBI TOTOBUTB TIOUBY JUIA IpHXona dlobnTenelt pucka. UroOb coenars 3To,
HeoGXONHUMBI CepbesHble TiepeMeHbl. Bo BpeMs G0eBbIX HENCTBHI OrPOMHOE
BHEIMaHMe BCEIa YIeNseTCsl PaHeHbIM U TIpomaBIunM 6e3 BecTH. Kak emte
BBI HOpfepxute Mopans! Bo dpanmysckom HuoCTpaHROM JieTHOHe 32 pa-
HEHUe [AI0T Menainb. Bparh Ha cefsl B3BeleHHBII, KOHTPOIUPYEMBIIT PUCK
(KJIaccHvecKoe IIPOTUBOPEUHE B TEPMUHAX) — ITO Ballla 3agada. Ecim pane-
HBIif 3a6BIT WIM €ro paHeHHMe PacCMATPUBACTCs IPOCTO KAK «OIINOKa», MO-
Pajib PYIINTCH. DTO TO, YTO IPOUCXONUT BO MHOTHX OPraHH3alMIX.

Ho ne Bo Bcex. TlocmoTpuTe Ha IiBe KOPIOpaTHBHbIE KaTacTpodst. [lep-
Bas — OJIMH }3 CAMBIX M3BECTHBIX IIPOBAIOB HOBOMU 9Pl — perteHue Hpup-
Mbr Coca-Cola B 1985 r. 3aMeHUTD CBOH TPafHIUMOHHBIN pelenT HOBOMH
konoit New Coke. B cBoeM meTanpHOM MapKETHHTOBOM HCCIIEOBAHIH OHH
YCTaHOBHIIIH, 9TO NOTPeOUTENH MPeANOYATAIOT HOBBIH penient. Ero BKYC,
KaK OHU TOBOPHNY, ObLT Clallie, MATde U JTy4liie npexHero. OHIA IPOCMOT-

FUNKY BUSINESS Thbi ~ ®AHK




pen’ TOT mpocToil akT, YTO «crapas» KO/ IPONABaIach B KOJIUIECTBE
MHOTHX MWITHOHOB OyTBUIOK KaXKIBIA eHb, ceMb JHell B Hepmemo. OHU
TaKKe IPOCMOTPeNH (PAaKT, YTO JIIOMH, KOTOPbIe IOKYIAIH TPATHLIMOHHYIO
Coke, moxymnanu 6osbliite, 9eM aTOMBI, OHH LOKYTIATH YTO-TO ellle IOMUMO
atoMoB. Ha3BaTh 3T0 MapKeTHHIOBBIM IPOBATIOM BeKa 3HAUMIIO GBI Ciierka
HenooueHuTh 3¢ ¢exrt. Ha bupmy oOpyIimics IIKBa KpETUKH. A ee TJ1aB-
HbIl KOHKYpeHT PepsiCo He Mor ciiepkaTh YIIBIOKY U Cpa3y 3amyCTHI ell-
KYIO peKJIaMy, B KOTOPOil YTBEPKIAIOCh, 9TO «HCTHUHHbIE LIEHHOCTH» OC-
TAIOTCS HeM3MEHHBIMH.

OcosHas, 410 HX XOX BemeT K Karacrpode, Coca-Cola orcrymnia u de-
pes 90 nxelt BepHy/Ia Ha PLIHOK «CTapyio» Koiy. C Tex mop oHa ee 6oJbIiie
He Tporana. IlokaTumuce mu ronossr? Hanpasuics mu rnasa Coca-Cola Po-
6epro Tosyera K ABepH ¢ HaAMCHIO «Boixom»? Her. B meficTBUTEBHOCTH,
HUKTO U3 KOMaH[bI BBICIIIEro PYKOBOICTBA He YIilel M3-3a 9TOro.

Bropoin npumep cBsizan ¢ npuobperenueM GE xomnanum Kidder
Peabody. Brita moTepsiHa Kyua 6akcoB, u IPOBAJ 9TOM CHEIKH OCTAETCH
OfIHOH M3 HEMHOTHX Cepbe3HbIX Heylay B Kapbepe TelepellIHero IIaBbl
GE JIxexa Yanmra. B 1986 r. GE kymmna 80% axiuit kommaHuu 3a $600
miH. Kpymrenne aroit kommarnu cromno GE $1,2 mipa. «fI otmeuaio me-
yIauy, naBas Harpajsl TIOAM, KOTOPbIe UX IIOTEPIIENH, IOTOMY 9TO OHH
Ionpo6oBaIN cHeNaTh YTO-TO HOBOE», — TOBOPUT Yo «[Ipopomxarite
npo6osats. f mpemopato kpaTkuit kypc 8 Kporousumnie (cob6crBeHHBIN
TIeHTp HepenoAroTosku kampos GE) Bcero miects uacos, geThIpe-miecTb
JacoB O BOIIPOCax JMHAepcTBa. M s Bcerma roBoplo, 410 eClM mpejcena-
Teb KoMiaHuy MoxeT kynuthb Kidder Peabody 1 npoBanutscs ¢ Heit, To
BBEI MOXKeTe JielaTh Bee 410 yromuo. Mcropus ¢ Kidder Peabody 19 pas
6bu1a Ha mepBoii nonoce The Wall Street Journalf. Y ecnu npencenarens
CI10co6eH COBEPINUTD TAKOE H YIeIeTh, TO BBL JOIDKHBI OBITH CIIOCOOHBI
Ha HeCTaHJapPTHBIE XOHbI BE3/Ie, Tie 3TO TOJILKO BO3MOXHO. Bam Bce pas-
HO Y’Ke He JOTHATh MeHs 110 MaciiTaby KaTacrpodsry™®

Yo yTBepKIaeT, 9T0 eMy YOAIOCh CO3[aTh B KOMIIAHUHU TAKYI0 KyJIb-
TYPY YIpaBJeHUs:, TIPH KOTOPOI Hey/aun BOCTIPHHMMAIOTCS KaK HEITO IO
noxuTensHoe. «HakazaHue 3a OIIHOKK npuBeIeT K TOMY, YTO HUKTO He Oy-
ZeT mpo6oBaTh», — HacTauBaeT YamL'! Ero ycraHoBKa — GpaTs Ha cefs pucK
M YIUTBCS HA OITHOKAX.

* OnHa 13 KPYNHEAWMX aMepUKAHCKUX JENOBbIX raser.
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IMono6HBIM 06pa3oM ApYroi pyKOBOAUTENb KPYITHOM aMEePHKAHCKOM
KOpIIOpalu| Bpyda Harpafbl BHICIIEMY PYKOBOLCTBY 3a «JIyudrme we-
yaaqu» Ha TOROBOM (opyMe PyKOBOUTENIeH KOMIAHMY. YemocTh OTBH-
CaeT OT OHOM TOJILKO MBICIH 06 9TOM. B [IepBYyI0 0uepenn, 3TO OTpaXKaeT
OTPOMHBIH CABHT B KOPIIOPATHBHOM CO3HAHHMW U KYJbTYpe, Belb BCETo
rof| Ha3aj[ BCe KPYIHbIE HEYNadH, 0COOEHHO MONYYUBIINE OTPaKeHHE B
npecce, crapateibHO GBI CKPHIBAINCH MM 3aMATIUBATNCH, U YK HEKAK
He HarpaKmaiuceh Obl.

Yuuthes Ha coGCTBEHHBIX OMIMOKaxX ydilie, 4eM Ha CBOMX YCIIeXax —
9TO FABHO NpH3HaHHbIH (axt. «DoMBIIYI0 YacTh CBOMX 3HAHUM 4 IIOYEPII-
HyJI He U3 KHUT, a U3 COGCTBEHHOTO TOPBKOTO OMbITa. Sl yIHIICS Ha MajleHb-
KHX Karactpoax», — npusHaerca Yapiss Xonnn.'* Y on He ogunoK. boms-
IIMHCTBO M3 HAC HAGUPAIOTCSI 3HAHMUIA, CJIELYS [0 TAKOMY OIIACHOMY U He-
npocromy nyTi. Eciu 661 B Mupe GbITH HPU3BI 32 IYHIIYIO HEYAATY», TO
m060MYy H3 Hac ObUIO Obl YTO IIPEACTABUTH HA KOHKYPC.

Heynaun cayuatorcs. JloBepsiite mopsM, u Heynaun Oynyr 6onee mpo-
AYKTHBHBIMU. MBI He TOBOPUM, YTO JIHIEPH! TOJDKHBI IO TAIKUBATD CBOMX

NOMYHHEHHBIX K PUCKOBaH-

Heypaum cnyvaiorcs. [losepaire mogam,  B'M [UaraM pajM pricka xax

W Heynauu GyayT Gonee npomyKTHBHBIMK. taxosoro. Haobopot, 310 cxo-
pee BOIIPOC CHIDKEHUS PHCKa

TpY NPUHATAN PHCKOBAHHBIX
pertrerinit. OnbitT koMranud Decision Research, kotopas Haxonurca B ropo-
ae YOmxun, OperoH, 1 M3ydaeT CTPATEIMyl YIIPABNEHNS PHCKOM, CBU/IETEND-
CTBYeT, 9TO JOAY 6oMblle CKIOHHB! MPUHUMATh PUCKOBAHHbIC PEleHU,
KOT/J]a OHM IYBCTBYIOT, UTO JE€NMAIOT 3TO HOOPOBOIBHO, YTO 3TH PellleHHs
MOHATHBL, [TOAIAIOTCSA KOHTPOIIO, M OTBETCTBEHHOCTD 33 HUX YeCTHO pac-
HpEReNIseTcs Ha BCeX COTPYMHUKOB B opranmsanuu. Y, HaoGopor, monu He
CKJIOHHBI Opath Ha cebs PUCK, eC/IM OHHM He MOHUMAIOT, 9T0 TIPOMCXONUT, U
9YBCTBYIOT, 9TO BCSA OTBETCTBEHHOCTD JISDKET TOJIBKO Ha MX TUteqn. "

Jatite monsm cBo6ony, 1 OHU CaMy HAMAyT HeOPAMHAPHBIE TYTH pe-
menust npobnem. [aitte MoOaAM BpeMs, 1 Bel OyjieTe IOTPSCEHB! HEOObIT-
HOCTBIO MX pellleHHIA. 3amac BpeMEeHH — 3TO HETIPEIOKHOe YCIOBHE YCIIel-
HOM MHHOBAlIMOHHOCTH. 3M Kak pa3 310 U JleJIaeT O CBOeI TaK Ha3bIBae-
MO NOTUTHKON «15%»: MX uccnenoBaten MoryT 1o 15% BpeMeHu Tpa-
THUTDb Ha CBOH COOCTBEHHBIE TPOEKTLL. DT 15% elrie MHOTAA HA3BIBAIOT OYT-
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nerrepckuMu*. Ho MOXKHO Ha3pIBaTh 3TO M KOHKYPEHTHBIM NPEHMYLiie-
CTBOM, TIOCKOJIBKY 3TO IIOMOIJIO CO3[aTh M pa3paboTaTh OrpOMHOE KOJIM-
4eCTBO ITPeKPACHEIX Belliel, OHAM U3 IPHMEPOB KOTOPBIX SIBILIOTCS KIIei-
K#e JTUCTOYKH Post-it.

Bta «15-TIpOLeHTHas» TIOJINTHKA TONTATKHBAeT paspatoTIHKOB UATH DIy6-
XK€ | JaJIbHIE B CBOHMX MCCIEAOBAHMAX. XamKkum Murapu, nipesuzeHT Canon,
ckasan: «He Hy>KHO OCTaHABITBATHCS, KOTTIA KTO-TO FOBOPHT, 9TO 310 Oeaymue,
IIOTOMY 4TO, KOTAQ JIOTU TOBOPAT, 9TO 3TO XOPOLIO — 3TO 3HAYHT, ITO KTO-TO
370 YoKe fevaeT». " TTofnoGHBIM >xe 06pa3oM BbICKa3asics ¥ HOOENEBCKHIL Jlaype-
ar Apso ITensuac u3 Bell Labs: «ITnoxoit poyKT — 310 TOT, KOTOPHI He BbI-
3BIBAET HUKAKOM KPUTHKH B KOMIIAHUM Ha CTAJlK CBoel paspaboTKu». "

3apaueit ABiLAeTcA coanaHue Gy prAIIe CMeCH, B KOTOPOH Gbl BAPHITHCH HAEH.
«Hara resib OpOAUTD KaK MOKHO Goblie ufielt, mockoibky 1 u3 1000, Bos-
MOJKHO, cpaboTaeT», — 0OBsACHAeT cosmaressb Post-it Apr ®pait.'® «Hpes Moxer
UIIEATHHO ITOAXONUTH APYTOH KOMIAHUH, HO He Bareit. CO37aHye HOBOTO IPO-
TYKTa, Kak cOOPKa MO3AHKH: ChIPbe M MaTePHIBL, JUCTPUOYIIHS, 3aKOHONATEb-
CTBO, KarBJiokeHsL. Eci xoTs 6b1 oiHa 9acTb He TTOTOHIET, BECh IIPOEKT IIPo-
BaymTcs. Barna pabota MoKeT 6BITE BILIIe BCIKOM KPUTHKH, HO €UIH KTO-TO
APYTOH YIyCTHJI MsTd, BCE YCHUTHSL MOTYT OKa3aThCsl HAPACHBIMIL»

B anoxy m306unus HY onHa OpPraHMU3alys ¥ HH OTUH PYKOBOTHUTEINb He
MOTYT CHOKOMHO IOYMBATH Ha jaBpax. IHHOBanmOHHOCTh O3HAYAeT KOH-
KYPEeHIIMIO C caMuM co6oit. [71aBHOe HocnmaHue pyKOBOLCTBA KOMIIAHHI B
CunuxoHosoit [lonuHe cBoMM oThenaM pasputus: «Crenaiite ycrapenoun
CBOIO COOCTBEHHYI0 NPOAYKIHIO». BOIBINMMHCTBO KOMIIaHNH He HYKIAeT-
s B IOMONHUTEIBHOM KOJMYeCTBE FeHepaIbHBIX JUPEKTOPOB, HO M He
moMertaia Obl IaPOUYKa «TEHEPAITBHBIX OyraeB» — TeX, KTO CIIOCOOEH 3aKa-
HbIBaTh MPEeXXHHWE HCTOIHUKY ZOXOfA IJIA TOTO, YTOOBI CTHMYITHUPOBATH
YCuieHHbie IOUCKH HOBBIX.” Eeity BBI He TOTOBBI K TAKMM aKTaM camopas-
PYIIeHHUs, yBepseM Bac, 3TO CAeIAlOT Ballld KOHKypeHTHI. Jlydime chects
CBOM 3aBTPAaK CaMOMY, ITOKA €ro He Cbesl KTO-TO ApYyrofi. Mimm, kak ckasan
60itee 200 et Hazay Aziam CMHT, «4TOOBI cO37aTh 6OraTCTBO CTPAHDL, OYeHb
MHOT0€ HY/KHO TIPeBPaTHTh B PyuHbi».® TO JKe NPUMEHNMO % K KOMIa-
HUH, BHE 3aBUCHMOCTH OT e¢ BO3pacTa, pasMepa, OTPaciy, B KOTOPOH OHa
paboTaer, ¥ CTpaHbI IPOMCXOKICHUSL.

* Bootleg (bootlegger) — HeaakoHHOe NPOM3BOACTBO M TOProBns ankoronem (Toproseu) 8 CLLA 8o BpemeHa
«CYXOTO 3AKOHa».
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OGpa3oBaHKe: HayiNTe MeHA

B mupe, Iie npaBAT 3HaHUSA, ClefyeT U3MEHUTh caMo OIIpefielleHHe o6pa-
30BaHMs M IPodecCHOHATBHON IOATOTOBKA. MBI IPHBBIKIA BepUTH, UTO
HaJI0 IPUHATh CBePXA03y 3HAHUI 10 25 JieT. DTa Bepa 6asupyercs Ha mpe-
HOJIOXKEHHH, YTO, «KOJNbHYBIINCH» B PAHHEM BO3PacTe, MBI CMOXKEM Clie-
aytolue jieT 40 MPOXUTH MO, ITUM 06pa30BaTeNbHBIM «KaiioM», a moc-
Jie MBI YK€ HUKOMY He 6yIeM HY>KHBI.

Taxoit moxxon o03Hagaet, YTO GONBIIMHCTBO JNIOAEH NAKe HE IPeArona-
Taer, YT0 MOXHO YIHThCs B TedeHHe Beeit xusnn, ObpasoBaie ObLIO 06-
ITUM M OJJMHAKOBBIM [JIst BCEX, 4 He MHAVNBHNYAILHBIM U Y3KOCHIEIUATH3N-
PpOBaHHBIM. YITyCKaIH TOT (PAaKT, 9T0 06pasoBaHHe — 310 He 3aII0THeHHe T0-
710B roneiME (aktamu. ObpazoBanue — 310 aMonun 1 xynra. O6pasosanue
IOJDKHO OBITH TIEPCOHATBHBIM.

B Mupe, rie MOUCK KOHKYPEHTHOIO IIPEMMYIIIeCTBA CMeIaeTcs B cde-
Py HeMaTepUAIbHYIO, I7ie BCe PeNIAlOT 3HaHMA, 00pa3oBaHue TOIKHO CTaTh
HeTIPepPBIBHBIM U IIPONOJDKATECS BCIO XKU3Hb. OOpa3oBaHue — 9TO OpyKHe
B KOHKYPeHTHOMN 60pble Kak I HHAUBHAYYMOB, TAK W i KOMIIQHUIA,
Pa6ogee MecTo momxHO crath aymuropueit. ECu BB xoTuTe IIpUBIeds U
YAepKaTh JIYYIIHX JIIOHEeH, BBl TOJDKHDBI IPENOCTABUTh UM BOSMOXKHOCTD
yumtbes. Mmu, kak ckasan [Dreitmc Crmc, rmaBa Cambridge Technology
Partners: «Y 601bIINHCTBA MOKeil B TedeHUe UX Kapbephl Oy/eT 10 ceMH
MECT TPYHOyCTpOCTBa. To, 9TO OHM HINyT, — 3TO paboTa, KOTOpast ABIAET-
sl MHBECTHITMEH B MX KapbePHBIN U TIPodecCHOHANTBHBIN pocT»."” Komra-
nua Cumca Tpatut 7% oT 0bopota Ha 0bydeHHe, ¥ 310 B 18 pa3 Gonblie,
9eM B CpefiHeH aMepHKaHCKOM KOMIIaHHH.

PeajbHOCTb TakoBa, 4TO 3HAHHUA y COTPYAHUKOB KOMIAHUHR HAKATLIM-
BalOTCA CO CKOPOCTBIO, KoTopast He Ha 100%, a 8 100 pa3 wium Ha 10 000%
HPEBOCXOAUT CKOPOCTD HAKOIUIEHU: 3HAHUI HAYYHBIMY YUPEIKTEHMAMM.”
Takne xommaunu, kak Apple, SiliconGraphics u Intel, yxe cmenanu nop-
MOH JJIMTeNbHbIe OTITYCKA JUISL CBOHX COTPYIHUKOB BBICIIETO 3BeHa. Bbl
MOJeTe YUTH B OTITYCK Ha TOJ 1/is TOBBIIEHNS CBOSH KBaIu(UKAIIUIL

Kommanuu co3naiT cBOM COGCTBEHHBIE «YHHBEPCUTETHL» MOATOTOBKA
6ynyrmux pykosonuteneii. CerofjHs BO BCeM Mupe CyLiecTsyeT okono 1200
YHHBEPCUTETOB, IIPHHAIUICKAIUUX PA3INIHBIM KOMIIAHUSM, HpaKTH‘{eCKI’I
BO Bcex oTpacisix.” Ha mepBbifl B3MISAH KaKeTCs, YTO 3TH YUPeKNeHUs HE
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CTaHYT HOBEIMM [apBapiamMu u eBa 1 BBICTOAT B KOHKYPEHTHOI Hopr6e.
McDonald’s Hamburger University B ropome Oax Bpyk, murar Winmunoiic, He
BBITJIAUT aKafleMUIecKH prBJieKaTenbHBIM. Ho 3a 35 et csoero cyluecrso-
BaHMA OH BBUTYCTHA Gonee 50 000 crymeHTOB U nMeer 30 MOCTOSHHO pabo-
TAIOIIMX [POdeccOPOB, KOTOPbIE YHTAIOT JIEKIMK Ha 22 A3bIKax.™

CKenTHKH MOTYT IO)KaTh IUIEYaMH I10 [IOBOJY Hake CaMoOM H[eH
Hamburger University sn Disney University, Ho ckopocTs, ¢ KOTOPOii 1io-
ABJIAIOTCS HOBble KOPIIOPATHBHBIC YHUBEPCUTETHI, [I0KA3bIBAET, ITO KOP-
[IOPALK HACTPOEHBI OUeHb CEPhe3HO. BO3MOKHO, cCaMbiM U3BECTHBIM SIB-
JISIeTCsl KOPIIOPATHBHBI YHHBEPCUTET, CO3/IaHHbIA KommaHuei Motorola.
Motorola University — «<HHCTPYMeHT OGHOBIIEHHUS», COTTIACHO 3aSBJIEHUIO
caMOH KoMItaHuH, — BbimaeT 550 000 crynenTo-mHeit B rog # crout $170
mH.” Kaxmprit corpynuuk Motorola, a ux Bcero 139 000, no/DKeH YIUThCS
He meree 40 yacoB B rog. Kommanusi taxoke paspaboraina co6cTBEHHYO IIpo-
rpammy MBA. Motorola noncdurana, 9To KaXAbIi A05171ap, BIOKEHHBI B
o6pasoBarue, IPHHOCHT $33 npubbm.

KopropatusHbie yHIBepcUTeTh! — 3TO HE YUCTO aMePHUKAHCKOe H306pe-
TeHue. B ampeste 1998 r. British Aerospace o6bsiBIIIa O CBOeM ILTaHe CO3NATH
COBMECTHO C PYTUMH Y4eGHBIMH 3aBEJIEHHUAME COOCTBEHHBII BUPTYATbHBIN
YHHBEPCHUTET, KOTOPHIN Gyzer HaspiBaThCA British Aerospace Virtual
University. B TedeHMe cienyioniero aecaTuIeTHs OHa COOUPAETCS BIOXKUTH
B Hero Gonee £1,5 MIPT ¢ 11eJIBIO CO3MAHUS KOPIIOPATUBHOM «Ga3bl SHAHUI».

TlepemeHB! B TpeGoBaHMSIX K 0OPa30BAHMIO IPUBOASAT K ITepeMeHaM B
00pa3oBaTeNbHBIX YUPEeKIEHUAX. «YHUBEPCUTeTaM He BbDKUTB. Bynyiiee 3a
TPaHMLEN YHUBEPCUTETCKUX FOPORKOB, 32 IPAHUIIEH ayUTOpHIiL. 3a0UHbIE
Kypchl HabuparoT 060pOTHI», — FOBOPUT He KTO-HHOYIb, a Mynpel [Turep
Hpaxep. B 1o e Bpemst dytypucrst Cran Jasuc u [kum Borkun npencka-
awiBatot: «IIIkonbHOe 371anue B GyayineM — 9TO He 31aHHue, 13 M He HIKOJTa».”

Texnonoruu peBOMIOIUOHUIHPYIOT 06pa3oBanue. TpafUIHOHHbBIE
ydIe6HBIe MHCTUTYTHI, TAKHE KAK YHUBEPCHTETHI U OU3HEC-IIIKONIBI, HIIEro
He C/IeJIaJty, KOITla HOBHUKY ITepeXBaTHIA HHUIHATHBY. CKOPO JaKe KpyII-
HellIlMe KOPIIOpAlinyl MOTYT OKa3aThbCsi BOBJICUCHHBIMY B Pa3sBUTHE 0Opa-
30BaTeNbHbIX HHCTUTYTOB. Korna B 1998 r. Menna-rpymma Pearson xynuina
y Simon & Schuster ux o6pasoBarenbHbIH OM3HEC BMeCTe CO CIIPABOTHBI-
MU, 6u3HeC ¥ NPOohecCHOHATBHBIMY H3TaHMAMU 3a $3,6 MJIpI, OHU CIHTa~
JIA CBOMM IJIaBHBIM MpHOOpeTeHHEM UMeHHO 00pa3oBaTe/IbHbLH OH3HEC,
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«O6pasoBaHue — 3TO OIHA U3 CaMbIX OBICTPOPACTYILINX OTPACIeil HAIllero
BpeMeHI», — CKa3all TeHepalIbHbIN fupeKTop Pearson Mapaxopu Cxapau-
Ho. Takne xomnanuwm, xak Microsoft, Disney u News Corporation, Toxe

HPUCMAaTPHUBAIOTCA K HOBBIM BO3MOXHOCTAM B 3TOM oTpacin. Maitki Mu-
KeH, KOPOJIb JPKaHK-06/IUuralMit®, HeJaBHO BhIIIEN I3 TIOPHMBL M AKTHBHO
HHBECTHPYeT B OM3HeC, KOTOPBIX cOBMeLaeT 0OpasoBaHue W HOBBIE TeX-
Honoruu, OH cMOTPHT B GyLyLiee.

C OmHOM CTOPOHBI, CYIIIECTBYET OIPOMHEII HHTepeC K 06pa3oBaHumIo,
1 9Ty 06J1aCTh 3aXJIECTHIBAET BOIHA YPAraHHOM aKTUBHOCTH, C IPYTOH CTO-
POHBI, CaMa Tpupofa o6pasoBaHUs TIpeTeprieNna cepbesHbie U3MeHeHUs U
nponokaer MeHsAThes. OOydeHue Bce Jallie ¥ Yallie BOCIPUHUMAETCS KaK
MPOLIECC, KOTOPBIA IIMTCS BCIO KU3HB, XOTS He BCErAa MOHATHO, 910 JKe
OH B ce0s BrrogaeT. OTHOBPEMEHHO HAOUPAeT CHTy HHIUBULYATH3ALIUS
COBCTBEHHOTO 06pa3oBaHHSL.

[TockoJIbKY MHOTHME BUABL 3HAHUS TPYAHO CPOPMYIIUPOBATD H Iiepe-
[aTh CIOBaMK, 0OpazoBaHue He MO)KeT GBITH OTPaHNYEHO IpeneiaMi Kiacca
iy aymuropud. Ham HeoGX0MHMO YIUTHCA «B IPOIIECCe», IIPSIMO Ha pa-

6ogem Mecte. Pabouee MecTo

Paboyee MeCTO JONKHO NPEBPATHTLCA B AOKHO pEBPATUTLCA B 3alpa-
3anpaBOYHYIO CTAHUWIO ANA HAWIMX MO3reB,  BOTHYIO CTAHUMIO UL HAlMX
3 He CHOPOCTHYI0O MarncTpanb, 0CTanoBka  MOSrOB, @ HE CKOPOCTHYIO Ma-

o TUCTpasb, OCTAHOBKA Ha KOTO-
Ha ROTOPOH 3anpetueHa. paIb,
poit amnpeiniena. O6pa3oBamue

M coObcTBEHHOE Pa3BATHE — ITO HE TOJIBKO UYTCHHE «Oqepenﬂoﬁ KHHUTH» U

HOPOCTYIIHBAHEE «O9ePeNHON TeKUHN», HO H YAyIIeHHe COOCTBEHHOTO
TIPOM3BOACTBEHHOTO IIPOIecca, i 3HAKOMCTBO C JIOABMHE, KOTOpbIE pado-
TaloT pAgoM. MHTesLIekTyaabHOe pa3BUTHE — 3TO HACTABHIIECTBO U Iiepe-
Jada 3HAHUH yieHHKaM. DTO 3aiaia JIMIepPOB CO3JaBaTh HOBBIX JIMIEPOB.
JIupeps! fOMKHBL ObITH 3aBaleHbl 3HAHUSMY W 3aBAIHBATH UMH BCEX OC-
TayibHBIX. Her Gouiblite pasHHIbL MeXAY yae6oit, paboToOM U XKH3HBIO. DTO
OfIH Hepa3pHIBHBIM IPOIIecC.

* Junk-bonds — HeofecnedeHHbie obaurauu. Ytobu npeacTaBuTb, YTO 3TO TAKOE, MOXHO BCIOMHUTG I-Xy MelweH
13 pomaHa 3. 3ons «JeHsru» unn npocto Hawm 1KO.
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HHOMBHAYANNH3ALNA: NOCMOTPHTE Ha MeHA

CerozHsa KOMITAaHMH CIIOCOOHBI aJIeKBaTHO PearMpoBaTh Ha XKal1o6sl, Tpe6o-
BaHMS U TIPOYHE Pa3HOro PoJia MOKeTaHHs CBOMX NoTpebuteneit. OHU crio-
COOHBI OTPEArupoOBaTh B TEYeHME HECKOJIBKHX YacoB MM ke MUHYT. U Bce
e, IPEMJIOKEHNS M BOIIPOCHI KIIOUEBBIX KOMIIETEHTOB ~ 3Be3]l KOMIIAHUH,
KOTODBIE €ellle He CTATH PYKOBOLMTEISIME BBICIIIETO 3B€HA, — 3a9aCTYI0 HUKTO
He MPUHNMAeT Beepbes. Kak opHaxms! 3aMett ocHosatens Wal-Mart’a Com
YonToH, NpoXoauT He GoNblIIle HEfleIM W IBYX, U COTPYAHUKY HAUMHAIOT
OTHOCHTbCS K TIOKYTIATeIISIM TOYHO TaK JKe, Kak CaMa KOMIIAHHST OTHOCHTCA K
CBOMM cOTpyaHuKaM.” BeromuuTe, uto ckasan Jlappu Boccunu u3 Allied
Signal: «B koOHIle KOHIIOB, Bce PeLAIoT JIO/H, He CTPATerum».”

O6parralorcs i B Barireil pupme ¢ COTPYAHUKaMH, KAK C HHBECTOPAMHE?
D10 HeOOXOIUMO, IOTOMY UTO OHH H €CTh HHBECTOPBI MHTEI/UIEKTYATHHOTO
KanmTtasa. Kaueli IeHb OHM OTHAIOT CBOM Cep/lia U TOJIOBHI paboTe. A ecnu
OHU 3TOTO He JIEJIAIOT, TO Bac CKOpo He cTaHeT. HaM Hayo obpartrarses ¢ co-
TPYIHMKaMH, KaK ¢ 1odposonsramu. Moxer, cnenyer nompocuts KpacHsiit
Kpecr numu Apmuto CriaceHust HOTEMUTHCSA ¢ HAMH CEKPeTOM?

OTcyTcTBHE BHUMAHHSA K COTPYAHHKaM CO CTOPOHBI KOMIAHHH — 60JIb-
1le Tpo6ieMa KOMIIAHUH, YeM ee cOTPyHUKOB. OPraHU3aIMIO MOXXHO BbIG-
POCHUTB, a 3Be3/IbI OYAYT MPOMO/DKATh CHATh. EC/u M0 TOM MM MHOM MpUYH-
He CNN BruteTHT B TpY6Y, 910 He KocHeTcst Jlappu Kunra. Ecnur Alessi o6an-
KpoTuTcsl, nusaiiHep Owmn Crapk,

MOXeT, H TIPOJIbeT C/ledy, HO OYeHb
ckopo oH cHOBa Gyzier Ha momayme.  TANAHT ~ 3T0 GANHCTBEHHOE, YTO

Ecmm Harvard Business School mon- CErORHA 3aCTABNACT KanHTan BAAGATD.

XKHa Oy[eT IPHKPBITH «IaBOYKY»,

upodeccop Pozaber Mocc Kanrep

cpasy Haitner cebe apyryto paboty. Ecim Warner BIpyT «3aTaHITyeT» Ha Tpa-
HH KaTacTpodbl, TOT, KOTO PaHbIIle Ha3bIBaTH [IpUHIEM”, e1Ba JTH JHALIHTCA
cHa. B amoxy, Korja B MUpe HaXOMUTCSA H3OBITOYHOE KOIMYECTBO KAlTHTAA,
nosuiust Jlappu, @unnna, Posaber u CuMBOJIa YCIIMBAETCS ¢ KOKIBIM da-
COM, MEHYTOH, CeKyHIOM. TaIanT — 3T0 eIUHCTBEHHOE, YTO CErOHS 3aCTaB-

* Nappu Kuur {Larry King) — nonynspHuii Beaywmii Ha CNN, ®unun Crapxk (Philip Starck) — awaaiinep,
coTpyaHvyaiowmin ¢ Alessi, Pozabet Mocc Kantep {Rosabeth Moss Kanter) — npodgeccop HBS B Bonpocax
YNIpaBneHus, «TOT, KOro paHblue 38anu MpuHUEeM» — 3T0 TOT, KOTo pakblue 3sanm Mpuxuem (Prince), a Tenepy,
10 €70 HACTOSHWIO, He 30BYT, W HE COBCEM NOHATHO, Kak erc Haaweath — formely known as Prince.
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JiseT xanuTal wiAcarb. Y He kaXOs1i Bropoil TaHen, a Bce BpeMs. OTO Ha-
crosnast sicka Cesiroro ButTa B peykuMe HOH-CTOIL

Jioau pasHble

YemoBex - 910 He pasBecHoit ToBap. Jlionu 66IBaIOT PasHBIX BUIOB U TH-
noB. Jlo6oit uHAUBUAYYM cBoeoGpaseH, oTiumdeH ot fpyrux. U mei cran-
KUBAeMCS C 3THM Kaxay1o MuHyTy. Ho 115 mepeMeH HYXKHO BpeMst. ABTo-
MOOWIBHOM IPOMBIIIIEHHOCTH NOHanobuIock movry 100 ser, 4Tobb! 11o-
HATD, 4TO XKEeHII[ITHA — 3TO He MY>KIMHA MEeHBIIIETO pasMepa. B darku-dpar-
MEHTHPOBAHHOM JiepeBHEe MBI MOXKeM TOBOPUTH O GoJiee TOHKOH gudde-
peHLMalUH JIofiel U ux norpebHocTel. JIUIOM K MLy, 0 KOM Obl HIH O
9eM 6bI HU 111712 Pedb.

Bam 6o ypaerca nuddepentinposars cBoil 1oaxo, 160 Bul Habmo-
jlaeTe, KaK BalllX CaMble IIeHHbIE Kaopbl YXONAT, XJlonast ABepbio. [laxe eciu
BBl IPENOCTABIACTE JIOAAM BO3MOKHOCTD YIHThCS, HO IOTOM ofpaliae-
TeCh ¢ HIMH, KaK ¢ HIMOTaMU WK IPOCTO KaK C elile OHIM OpPYAUeM IIpo-
M3BOJCTBA, Ty4mve yinyT. O6pasopaHue 6e3 ydera MHIHBIX HOTPeOHOC-
Tell — 3TO cKopee Ge3BO3BPaTHBIE U3[EPXKKH, 2 HE HHBECTULIMH.

YTo6BI IPUBNEYS U YAEPKATh NYYIINX MY)KIMH U JKCHIIUH, HAO 00-
paIlaThCs ¢ HUIMU KaK ¢ HEAuBUAYyMaMu. C/I0BO «MHAUBHAIYYM» IIO-JIa-
THIHH O3HAYaeT «HENeTUMBbIi». MbI IBIKEMCS K PYKOBOICTBY 1O [IPHHITH-
My «OfMH Ha ognH». Kak cencrsre, Kakmas, NaKe caMas He3HAIUTe IbHas,
CHCTeMa JOJDKHA ObITh MepcoHanusrposana. Co BceMH B KOMIIAHMH Hajo
obIIaThcA, OLeHNBaTh UX paboTy, BO3HArpasKaarh, MOTHBHPOBTh M TaK
Jajtee IIO-PA3HOMY, € KKIbIM HHAMBUAYIbHO. B KOMIaHW#, KOTOpast Ipy-
3HaHa camoit npuBrekarensuor B CIIA, ¢ Touku 3penus pabors! B Heil,
COTPYIHHKAM HPEJJIaraloTcsi TaKhe YCIYTH, KaK Maccax B TedeHue pabo-
9€ro JHs, XMMIKCTKA, TepcoHabHast ybopiumma. Ml Bce ~ HEITOBTOPH-
Mble cospanus. Popma omexabl B Sun Microsystems=Tbl momxen*.

HcxmounTensHO YCIelHas KOMIIAHKSA 110 PaspaboTKe IPOrPaMMHOTO
obecrrederns SAS Institute CeBeprori KaponHHDBI He OTPaHMYIMBAET KOJIU-
9eCTBO JHEH OIUIAYMBAEMOro OOJILHUYHOrO. Bel MOXeTe IaKe OCTaBaThCs
TOMa, eciIH 3a00JIe]1 KTO-TO U3 PONHBIX. Y KOMIIAaHMH caMble GOJIbIINe eT-
CKHe cafbl B Tare. Jliomu padoTaior 110 35 4acoB B HEZIENIO, ¥ B CTOJIOBOK

* Sun Microsystems=You must.
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€CTh CHENMANbHbIEe CTYNbS I uX fereit.”® Cmenurs nammepcni? Koneuno,
HO eCJIH BBl He MOJXKeTe IIOHAHYUTb COOCTBEHHBIX COTPYAHUKOB, €Ba JIH
BBI CMOJKETe CIIPaBUTLCA CO CBOMMM KJIMEHTAMU ¥ TIPOMTH ¢ HUMH JIMIII-
HIOIO MWJTIO, 9TOOBI IPOBEPHUTB, UTO M «CYXO H YHOOHON.

Nioau pa3Hble ¥ MX MOTUBALMM OTANYHBI APYr OT Apyra
B pasnoe BpemMsd pasHble Bellld UMEIOT Ha JIIOIeH pasHoe Bo3jielcTBHe. To,
9TO 3acTaBIAeT paboTaTh Bac, He 3aCTaBUT PaboTaTh HAC, U TO, ITO CIYKHT
MOTHBALVEN IS BALIIUX KOJIIET, He 0653aTeNbHO CTaHeT MOTUBALIMEN i
Bac. Uto6kI usbexxarb MONHOTO Xaoca, haHKU-OPraHU3aIMU JOJDKHBI Ha-
IPaBLATh CBOIO PaboTy Ha OOILIVHBL, MPEACTABUTENH KOTOPHIX HMEIOT He-
KYI0 OOGIIIHOCTD BO B3IIsiaxX. BermoMHuTe nipuMepht South West Alrlines u
McKinsey. «HanmeHBIIIMIT 00LTMI 3HAMEHATENbY NO3BOJIZET HaM 100u-
BaThCS OTPOMHOTO PasHOOOpasHst O BCeM APYTUM MOKazaTensaM. MoxHO
BO3pa3uTh: Mbl paboTaeM He cO CBOMMH JAPY3bSIMH, He C TEMH, KTO pasiie-
JISIeT HALLH B3DAAbL. XOPOIIIO, HO 9T0 G5l BEI IIPEAIIOWIM — CMEHUTDH pado-
TONATENA WIH CMEHUTD IPY3ert

U 310 He 06s3aTenpHO Bompoc meHer. He mas Beex momeit. «MHuorue
OPraHM3aNHX CKIOHHBI JyMaTh, 9TO UX COTPYAHHKOB 3aCTABIAIOT pabo-
TaTh TOJNBKO 9KOHOMUYECKHe cooOpaxeHHs. Bbl HHKorna He nobberech
MAaKCHMAaJIbHOM CAMOOT/IAYH OT BAIIUX COTPYAHMKOB, ecnu Bbl Gynere 06-
PAILATHCA € MX 3HAHMSIMU U OIBITOM IOTPeOUTENBCKI», — TOBOPUT IYPY B
Borpocax crparerurt lapu Xamen.” Bmecto Toro, 4ro6sl 1osydars fera-
JM3UPOBAHHbIE TOKHOCTHbIE HHCTPYKI[MH, COTPYIHIKH CAM¥ JOJKHBI
' JaBaTb MeHePKepaM MHCTPYKIWH IO TOBOAY MPABMIBHEIX CHOCOG0B HX
(COTPYAHHMKOB) MOTHBUPOBAHHSL.

CoracHo XopouIo U3BeCTHOM KIaCCH(HKAINY YeI0BEYeCKUX H0Tped-
HOCTelt Macsioy* , Mbl BCe HaUMHAEM C YOBJIETBOPEHHS. HAIITIX OCHOBHBIX
HOTPeGHOCTEI, TOJI0AA U TIPO-

1ero, a motoM mogHuMaeMca  NWIOTHBAUKA Bee Gonbiue Gasupyerca Ha
JI0 YpOBHS BOTIPOCcOB camope-  YEMIOBEYECKNX HEHHOCTAX, 2 HE HA JieHbrax.

" anusanuu. Ceromus Bce Ha-
060poT. MHOTHe CHaYala CTPEMATCS K CAMOPEATH3AITNH, A 3aTeM — KO BCe-
MY OcTanbHOMY. OHH TOTOBBI TOIONATh HECKOJIBKO HEMEIh, 9TOGBI CKOTIUTh

* W3BeCTHbIN yueHblid-ricuxonor.
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Ha Kakylo-HuOY/Ib KAPTUHY, TOPHBLL Benocuner BMW (a Takue ecth, U BI
MOJKeTe OTAfIaThCsl, YTO CTOSAT OHM HEMAJIO), HOBYIO Mapy Air-Jordans ot
Nike mnu noesziky B ['nmanan.

MoruBanus Bce Gonplie 6a3upyeTcs Ha 9eJ0BEUeCKUX LEHHOCTAX, a
He Ha JeHbrax. B mporwiom nosseHOCTH OKyHanacs. Paborogatens mpen-
JIaraJl MOCTeNeHHOe NPOIBIKEHME BBEPX 110 CIIY)KeOHOM JIECTHHUIIE, ITIPH-
JUYHYIO 33pIUIATY B PApaHTHIO COXpaHeHus padouero Mecta. COTPYIHUK,
CO CBOEY CTOPOHBI, TapaHTHPOBa HGe3rPaHIIHYIO IIPEJAHHOCTD U YCEpA-
Hblit TpyA. Teneps WHbIE EHHOCTH ONPENENSIOT JOSIbHOCTD. «JIr060ii
OpraHu3aluy Hy)KHa CUCTeMa LEHHOCTEH, HO 9 eKTHBHON OpTaHHU3aItiIN
OHa HyXHa 0cO6eHHO», — cka3an [lxek Yanm, GE. «Ecnn Bu1 ymasnuTe onop-
HYIO CHCTeMY Ka[JpOBO¥ HePapXUH U YIPABIeHIeCKUX YPOBHEH, JTIOIH T0J-
JKHBI OYIyT CMEHUTH CBOW [PUBBIYKH ¥ OXKU/AHHUS, MHade UX 3aXJIeCTHET
crpecc.» TpyaHOCT mJist OPraHM3aIUU COCTOUT B TOM, 9TO LEHHOCTH
ropasfio CIOXKHee, 9eM feHbr. [[eHHOCTH Hesb3sl IPOCTO BIIAXHYTh B KOP-
TOPATHBHBLIT JIO3YHI Wi aKKYPaTHO BLIOHTH Ha Tabmidke. M meHHoCTH
HeJNb3s MpupyMars. OHu y HAC WIN eCTh, WM KX HeT.

Beipa6oTaB 1 3aTeM chenaB JOCTOSHIEM [ITaRCHOCTH CBOIO CHCTEMY LIeH-
HOCTell, OPraHHU3aLHs HEKOTOPBIM 00pa3oM aBTOMATHU3KPYET 1ofbop Iep-
COHaJIa, IOCKOJIBKY OHA HAYMHAET MTPUTATHBATH TOJIBKO TeX JIONEH, KOTO-
pble pa3messiOT ¢ Hel 3TH 1eHHOCTH. HeompeneneHHOCTh 03HAYAET, UTO
160 K BaM NOMIYT BCe Cpasy, MO0 B BalTy IBePh HUKTO JaKe He MOCTY-
qut. [TommuTe, 4T0 3TO He PHIHOK HOKyIIaTesnei. KoMrereHTs! mpassT 6a-
soM. 3Be3nbl MOryT Bbibuparh. OHE PabOTAIOT Ha KOMIIAHHH, CHCTEMBI
LEHHOCTEN KOTOPBIX COBIAMAIOT ¢ MX cobcrBenusiMu. ECIH OHU He XOTAT
paboTtare Ha KOTO-TO, KTO 3arpsA3HsET OKPYXKAIOLIYIO Cpely, OHH He OyayT
Ha Hero paborarb. B KoHIIe KOHIIOB, TIOAM XOTAT OTKPBITO CMOTPETD B IJIa-
32 CBOMM py3bsaM u GnuskuM. OHI He XOTAT, 4T00b! B BO3MYXe MOBUCATA
HEJIOBKasI [1ay3a MOCe TOro, KaK OHH HAa3BAJIM MM CBOEro paboTOmaTelsL.
«CeropHst Mbl HEHHM MOPaIbHBIE YCTAHOBKU H CTHJIb PaGOTHI KOMIIAHAN
60JIbI1Te, YeM BO3MOKHOCTD CECTh 3a GOITBITION CTOM ¥ UMEThb OOTIbIIHE [Iep-
CIIeKTHBBI KapbePHOTO POCTa», — TOBOPUT uafarens Pudapn Crarr. «Kto
TIPOCBIIIAETCS YTPOM, 9TOOBI CTPEMUTHCS K IATTEKO KOPIIOPATHBHOM LETH?
Ecnn koMImaHus nefcTBUTENILHO HATIONHSAET CMBICTIOM padoTy COTPYAHH-
KOB 1 ITPefiOCTaBIIseT UM CBOOOIY U CpeficTBa, YTo0Hl paspabaThiBath cob-
CTBEHHbBIE UIEH, ITO, MOKET OBITh, M HEIJIOX0E MECTO.»”!
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Ecnum mopu pasHble M y HUX pa3Has MOTUBaLMS,

AOMXKHbI ObITb pa3HbiMu U CUCTEMbI BO3HarpaxageHus

Mb! DpHBEIKIM K Pa3HOOOPa3HbIM KOHTPAKTaM Ha TOO0M PHIHKE, KpOME
pbIHKa Tpyz#a. CTaHIAapTHBIE KOHTPAKTBI, BIOJIHE IPHeMIIeMble B KOHTEKCTe
MaccoBOTO IPOM3BOLCTBA, eMBa JTH FOIATCS, KOIia KOMHaHust coOHpaeT noj
CBOEit KPBILIEi [IOJHbIE Mel TOJIOBbI, BHIIOTHSIONIE CBOK paboTy o ca-
MBIM Pa3/NYHBIM IPUIMHAM. SHAMEHUTOCTH XOTAT HHAUBUIYATLHOTO Ipa-
(buka paboTHI, MHAMBHAYAILHOTO BOHAPAKACHAS, WHIMBUAYIbHOMN [0-
TIOJTHUTENBHOM KOMITeHcanuu, 0cofoit oducHoit Mebeny u Tak natee. U He
TONBKO MIOGAILHEIE TUAEPHI MOTYT OBITH 3HAMEHUTOCTSIMI. MBI TOBOPHM
06 ybopriukax, IporpaMMUCTaX, YIUTeISIX U TOPTOBBIX NPeNCTaBUTEIIX,
060 Bcex, KTO AEACTBUTENBHO XOPOIIL B TOM, UTO OH JeNIaeT.

MB!I k1BEM B MUPpe, [Jle KOHTPAKTBI CTAaHOBSTCS BCe OoJlee MHIUBUITY -
QJIBHBIMU M HHIMBUAYATUCTUYHBIMA. [J1s1 MHOTHX TPYHOBOE COIJIALIEHHe —
3TO B KaKOU-TO CTEIIeHH aKT CAMOBBIpakeH!s. Bbl
€CThb BAlll KOHTPAKT, & Balll KOHTPAKT — 3TO BBI. Bpa— Bbl ech Batll “n“Tpa“T,
3UIbCKUit GyrbomicT DIMYHMIO 3aIHCaT B CBOM a Balll KOHTPAKT — 370 Bbl.
KOHTPAKT ¢ UTAJBAHCKUM Kry6om Fiorentina, uto
eMy OymyT HeOOXOOUMBI IBYXHeNeIbHble KAHUKYJIbI BO BpeMs KapHaBasa B
Puo. 910 yxe cnumrxom? Bo3MoKHO, HO 9TO, €CIIM 3TO HMEHHO TO, YTO 3a-
CTaBJISIET €r0 UIPaTh JyHllle BO BCe OCTABININECT Hellesid YeMIoHaTa?

HoBas cucrema nokHa GBITE TOTOBA TIONENHTHCA CBOCH IPUOBUIBLIO €O
CBOMMH TATAHTAMH. MBI IBIDKEMCS B CTOPOHY «OTKPBITON 3BEe3IHOM CHC-
TeMbI». MBI MpHBJIeKaeM TATAHTHI U, KaK CIEICTBHE, JODKHBI OXKHMIATh
foJtee CIOKHBIX U PAa3HOOOPA3HBIX KOHTPAKTOB MEX/Y YaCTHBIMH JIMI[A-
mu ¥ pupmami. KOHTpakTs! Ha pbIHKe MPOMBIHIIEHHBIX TOBAPOB BCETHa
HecTaHAapTHEI. OHH COCTABIISIOTCA TI0]] KOHKPETHYIO CACTKY. MO3IH 1 ux
obnaparemn He roMoreHHsl. OHH YHHKaIbHbI, HOITOMY CIeHUQPHIHOCTD
BO3pacraer. DTO JOJDKHO OBITH OTPAKEHO B TPYHAOBBIX COTAIIEHUAX.

TMoan pasHble, U NOHATD, KaKUe OHU Ha CaMOM fene, MOXHO,
TONbKO Chyllas, 4TO OHU FOBOPAT

Bhe Bcakoro coMueHus, ciemas I0KOPHOCTh MepTBa. KopnoparusHelit e-
JIOBEK MOKeT GhITh Tellepb U XKeHIMHOH. «[lacchBHOe moCTyIIanue 4acTo
OHIMO0YHO NPHHUMAIHA 3a JOMILHOCTD. Jaske caMo onpesesenne JIOsIb-
HOCTH OBUIO HepasphIBHO CBA3AHO C IIOHATHEM KOHTpoJs. Temeph monu
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He JIOSUTbHBI B paGCKOM 3HAYEHUH 3TOTO CJIOBA, — roBopuT bpait Bakcrep,
KOHCYJIbTaHT 1O BOIIPOCAM OPTraHM3aluoHHOro pasputusa ¢upmsl Kiddy
& Partners. — D10 03Ha4aeT, YTO BBl MOXKETE CIIOPUTH C CHCTEMOI1, He CTa-
HOBSICh TIPH 9TOM HeNOSUIbHBIM.»

Ceropias coTpynHHKH Bce Goublnie TpeGyIoT 1 4ate ocrapusaotr. OHu
yBepeHSI B cebe 11 He GOATCS BBICKA3bIBATh CBOE HETOBOJIBCTBO, CBOY 3a00-
ThL ¥ HafieXxabl. Ecu 6b1 0HU O6BUIHM KIHeHTaMH, MbI 651 Ha3BIBAIM UX «He-
MPOCTHIMA» KIHEHTaMH. BaXXHO OTMETHTD, 4TO B CAy4ae ¢ COTPYAHUKAMHE
MBI 3TOTO He [ieJIaeM, MbI He IIPHHIMaeM UX IIPO30PJIHBOCTH. MosxeT ObITb,
CTOMT 3TO JIeNIaTh? BO3MOIKHO, MBI JOJDKHBI 3TO CHENATh.

Yro6s! CIpaBUTECSE ¢ MEHOTOOOpasueM, (haHKA-THePb CAMI HAOUPaIoTCst
BecbMa pasHoo6pasHoro oneita. Hatan Muxpyopnn us Microsoft pabotaer
KaK MOMOLIHUK Ired-roBapa Bo (parmysckom pecropate B Cuarre. Oie
Bex u3 1aTCKoil KOMIIAHIH 110 IPOM3BOACTBY ayIMOTEXHUKH K OBITOBOM 37eK-
tponuku Bang & Olufsen yrBepskaaer, 9T0 OH «y3HaeT ropasno Goblie, I71a-
3es1 Ha BUTpHHEI MarasuHOB Jlyn Butona B Ilaproke, 9em 6pons o Marasu-
HaM, KOTOPBIE TOPTYIOT 9/eKTPOHMKOM».* Maitkn Aitsuep us Disney maxe
ckagar: «OfHa U3 UpUIUH, 0 KOTOPOR MBI coTpyaHudaeM ¢ Infoseek u
Starware, — 3TO TO, 9TO TaM eCTb JIIO[H, KOTOPbIe MOTYT IIOBEPHYTHCS K HAM 1
cKasarh: «Bbl Takue cTapble ¥ mrymbie»».* UToOb! yCIbIIATh CBEXee MHe-
HHPe, CXOIHUTE B TAJIEPEI0 )KUBOIIMCH, Ha PEHB-TUCKOTEKY, B OIIEPY, HOTYCYH-
TeCh ¢ AIKOTOJIMKAMH HJIM HAPKOMAHAMH, [I0YMTalTe 9TO-HUOY/Ib, YTO Bac
He OUYeHb HHTepecyeT, clesnaiiTe 9T0-HiOY/Ib, Uero Bbl HUKOITA paHblile He
nenamu. Tlonpo6yiire, mosnasaitte o MuTepHeTy, IpbIrHATe C MapaIlioToM,
cxonute B My3eil (momHuTe Rubbermaid, cM. Funky Inc. unnoBanmonsa).

Baiw Bbixofl

Benukuit conpayucTHIecKuil ITPOEKT, MeYTa O Iepefiade BJIACTH HAPOAY,
OCYIIECTBHIICS IPAMO Y HAC Ha ITa3ax. M mperBopuity ero B >KM3Hb He 110-
CIIeIoBaTeN KOMMYHHUCTHIECKOI TEOPHUH,  SIpble CTOPOHHHKH CBOGOHO-
TO IpefNPHHUMATENbCTBA ¥ PHIHOYHOIO KANMTATNA3Ma. Takas Opranusa-
s, Kak Manpower, kpyIHefiniee B MUpe areHTCTBO IO TIOUCKY TaJIAHTOB,
umeeT okosio 600 000 «mapTHEPOB». DTO, IO CYTH Jie/la, THTAHTCKUR npod-
€0103, 6I0PO O TPYAOYCTPOHCTBY JUIA OTOOPHBIX MUPOBBIX CITEI[HATIHC
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TOB. TpaHCHaIMOHA/IbHbIE KOMIIAHHH, KOTOpBIe PasOpenaioTcs o BCeMy
CBETY, OIIpefielIsisi pa3BUTHEe MAPOBOH 3KOHOMMKH, — 3TO OYTH OGHO U TO
XKe, 110 KpaiiHeil Mepe, ISl TeX, YbH 3HAHHUS U ONIBIT HAXO[ATCH B JOCTATOY-
HOM Jeduuiute, 9T00B! HX TPYAOYCTPONCTBO OBLIO BO3MOXKHO.

B 3TOM MHpe Halo 9eTKO NPEeICTaBIIATh, KTO MBI, KyHa IBIKEMCH, C KeM
XOTHM COTPYIHUYATh, IPOBOIHMTH CBOOOIHOE BpeMsi, BCTPEeYaThCs U TAK 1a-
nee. Ecriu MBI Bce oBpevennl Ha cBO6OIY, HaM HaJio camumM o cebe mosabo-
THTBCS. MBI He MOJKeM IOJOKUThCSA HA IIEPKOBb, TOCYLAPCTBO MM JII0O0M
APYTO¥ UHCTHUTYT, YTOOBI OHHM 00ECIEeYIIN HAC CMBICIOM XM3HU. i Hac
KaK /i1 HHAMBHIYYMOB 3TO O3HadaeT: Gosbiie CBOGOABI=00]IbIle BOZMOXK-
HOCTEN=00JIbIIIe BIACTH=00JIbIIE OTBETCTBEHHOCTH,

Bce BhIIeniepedncieHHOe HUKAK He CBA3aHO C MOJATUKOM. MbI npo-
CTO TOBOPHM O 3aKOHOMEPHBIX TIOC/IeICTBUAX BIUSAHHUS CHI, KOTOPBIE [BH-
XKYT MHP K TAKOMY (DaHK-COCTOSHHIO. DTO CIEACTBUS PEATbHO NPONUCXO-
OSAIIUX [IPOIIECCOB, KOTOPhIe HENb3d OTMEHHTh. Touu biap, bunn Knun-
ToH, I'epxapa lllpenep — HUKTO U3 HUX HIYETO HE MOKET ropesnarhb. PaHk-
cB06OMIa AMOTUTHYHA [0 TeX 0P, II0Ka MbI He 3anamuM cebe Gosee Bax-
HBIII BOIIPOC: @ 4TO MOXKET OBITh C/IEJIAHO [UIA TOTO, ITOOBI HATIPABUTH ITH
CHIBL B HY)KHOE PYCIO M HCIOIb30BaTh UX AJIA obecredeHus «XOpOLen
Ku3HA». YTOOBI OTBETUTH, HAM HAO MOHATh CHAYasa, 4 YTO K& 3HAYUT
«XOpOTIIask )KU3Hb», B OCOGEHHOCTH AT
JofeH, KUBYIINX yxe He B XX, a B XXI
Beke. Hy a moka 4to ecTb — ecTb.

B rocynapcTBe ¢ cOnUaIbHOM IPOrpaM-
MOM «fieJ1ail BCe cam» BCe OCTaBJIEHO Ha yC-
MOTpEHHe CaMOT0 MHIUBUIYYMa. XOPOLIO
3TO WIM ILIOXO0, HO BOKPYT HET HHKOTO, Ha
KOTO MOYKHO OBUIO OBl OTIepPeThCst WU CII0-
JKUTb OTBETCTBEHHOCTb. [IpuIio BpeMs
CTAaTh «CaMOMY ceOe TOCTIOIMHOMY, BEPIIII-
TeJIeM CBOEH COOCTBEHHON CymbObL. Bpems
BBIXOIWTD Ha CLieHY. JIO3yHr HallIMX gHel —
TET (Toe1 Ectb To1). Mackapan saxongmi-
cs1. OTpunanve o3HayaeT cMepTh. MHOTHE
HOOWITHCE YCHexa IIOTOMY, YTO OHM eCTh TO,
YTO OHU HENAIOT, U OHHM JIEAIOT TO, YTO OHH
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€CTb Ha CaMOM Jiesle. DTO HAYMHAeTCst C M30aBIeHNs OT TeX Pojleil, KOTOpbie
wam npuimucanu. HyKHo BepHYTBCA K Hallell MHAUBUAYanbHOCTH. Hano
CIPOCHTD, KT0 si? ECJTi BBI prCKHeTe U pasjieHeTe caMH ceOsi I0rof1a, TO BEI
oOHapyKuTe, YTO IO CYTH BBl — He MaTh WM OTell, He HaYaIbHUK WIH NN
YHHEHHDLIT, He [[BEeTHOH Wi GeNblit, He eBpOIieel], aMepUKaHel| MIIH a3Har.
Yro ke ocraeTcstt UTo BBI IEHCTBUTENBHO XOTHTE CHEIATH CO CBOEH JKH3-
HB10? BeA BIIacTh B BaIlluX pyKax.

Jliist Toro, 9TO6BI HpeyCIeTs B ITOM THIEPKOHKYPEHTHOM Cpefle, Bam
HYKHO BBIPab0TaThb IePCOHAIbHYIO cTpaTeriio. Ham Hy)KHa anTevka ¥ cra-
caTesIbHBII JKIJIET, H HajyBaTh XKUIET HATO IPIMO ceitdac. Xopolne Bpe-
MeHa He 6y/yT IOIKHIATH BaC 3a YIJIOM, €C/IU BBl He Gynere NeilCTBHTEIb-
HO HCKaTb IIyTU K HUM, He 605Ch 3a6pecTu B TYIHK.

Ecim BaM He HpaBHUTCS TO, YTO BHI JIEJIaeTe, [IepeCcTaHbTe 3TO feiars. U
HepecTaHbTe cefraac xe. [lociymmaitre, 9T0 rOBOPUT podecCHOHATBHBIN
unBectop Yopper Badber: «MeHst Bcernia BOIHYIOT JIOH, KOTOPbIE TOBO-
pAT: 1 COOGMPAIOCh 3THM 3aHHUMATBCS B TeIeHMe JECSTH JIET, XOTSA MHE 3TO
He HPABUTCSA, HO TIOTOM S CHEJIAI0 TO-TO...DTO KaK OTKIAfbIBaTh CeKC Ha
MpeKJIOHHBIE ToIbl».” Marasussl u cekc He OYIYT KIaTh BAC BETHO.

Tpu xm0UeBBIe BEMIM XaPaKTEPH3YIOT YCIEITHOro haHKcTepa. OTH TpH
HPOCTBIE XapaKTePUCTUKH YHUBEPCAIbHbI, HECMOTPS Ha Balll BO3PACT, O,
pacy, MecTo pOKIeHHs, 06pasoBaHNe WK PO 3aHATHUIL.

byabTe YHMEANbHbI

He BaXXHO, YTO BHI [iesaeTe, YTOOBI JOOUTBCS YCIIexa, BaM HAalo ObITh YHH-
KaJIbHbBIM, 10 KpaiHell Mepe, Ha KakO#-T0 MoMeHT. Ham Bcem Hamo cTpe-
MHTBCA K CO3[JaHHMI0 MOHOTIIOAMY. B T0 ke BpeMs Hajio 6bITh OTKPOBEHHBI-
MU C CAMHMHE COOO0I OTHOCHTEILHO TOIO, KTO MBI €CTh U 9TO MBI ecTh. Hua-
TO Ipyroe He HOMOXeT. B abcomoTHO po3pavHoM obijecTBe Mbl GONBIIE
He MOYkeM IIPUTBOPAThCS Ha paboTe WIN BBIIABATh CeOsI 32 KOr0-TO APYTo-
ro. Mcropudecku Te, KTo 6bUTH He MOXOXKM Ha JPYIHX, CTpajanu. Temepb
OTKJIOHEHHE OT HOPMBI — 3TO PellenT BbDKUBAHMSL

1976 rop. Y Bac Ha cuery B 6anke $500, Bam ckopo 25. Uro 6Bl BB
cnenanu?
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A 3sakarm 6BI DOTPSICAIOIIYIO BEIEPHHKY
B xymun 651 noxepxKanuyio MautuHy
B cospan 61 BeHuypHBIN (HOHI, HHBECTUPYIOIUI B IPeAIPHHU-
MaTenbcTBO B obmactu UT?
Cupocure Ana Yunbiaan us Hummer Winblad — ogsoro us cambix us-
BeCTHBIX BeHIYPHBIX (DOHIOB B MUpe.

1977 rop. ¥ Bac Ha cuery B 6anke $2000, Bam ckopo 33. Yro 6bI BB
crenanu?:
A BeyepHHKa
b wmamumna
B xoMmnaHms, KOTOpas CO3TAET MPOTPAMMBI ISl YIIpaBieHus 6a3aMu
OAHHBIX?
Crpocute Jlappu OincoHa, ocHoBarens u r1asy Oracle.

1984 ron. Y Bac Ha cuery B 6anke $1000, Bam cxopo 19. Urto 681 BB
cheNnanm:

A BevepuHKa

b mamuna

B npopaxa IIK npsiMo u3 cBoeit criajibHU?

Cnpocute Matixia [Iama.

1999 roz. Yto BbI cobypaeTech oenarh?

Hoseimut yemnmonamu 6ynyT I'TIBK — reneparopsr uneit 6e3 xannraia,
a ayrcaiinepamu cranyT KbU — kanwmranucrer 6es upeir.* Kanuran ms-
1IeT II0J, AYAKY TaJaHTa.

Ecte mBa nyTtu. IlepBblii — 5TO TUNEpcIIeUanu3alus, Kak y Pega Ana-
Pa, KOTOPBLI MyTEINeCTBYeET IO BCEMY MHPY, YTOOBI TYIINTh MOXaphl Ha
HeTAHBIX CKBaXUHAX. BBI MOXeTe cTaTh KCHEPTOM IO 0COO0MY BULY
9K3€MBI, TeCTY, CIOPTY, MY3bIK&JILHOMY MHCTPYMEHTY WX €lle YeMy-HH-
6ynb. Qokyc, Goxyc, pokyc, a 3aTem craHoBuTECH II0OIBbHBIME. Bropoit —
BbI 0OMBaeTech yclexa myTeM gedrcuposatus, HatmcaHus yepe3 aeduc,
TO €CThb KOMOMHHMPOBaHMs MPOTHBONONOXHOCTER. HacTpoitinky-TexHo-
JIOTH, BU3YAJIbIIUKU-3prOHOMHCTDL, IICUXO-JIMHIBUCThI U KOMIIBIOTEPII -

* IWC — idea generators without capital, CWI — capitalists without ideas.
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Jinnpa Jlamnexnyc
OTKDbINA HOBbIA
pelent.
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KH-3KOJIOTH yiKe X0faT 1o 3emie. ITocMoTpuTe Ha DUHCKYIO CKpPHIAYKy
JIunpy JlamneHuyc, Taxke U3BecTHYIO 1ozl ©MeHeM Jlnana bpasa. B mupe
TIepensOBITOK IIPeKPacHbIX cKpymadeit. OTKpbITHe rpanul Bocrogwoit Es-
PpOITBl HABOOHIUIIO PBHIHOK CKpuiiadaMu. JInHAa Mora 651 65ITh BCero MULIb
«opoi u3». Ho cnyumnock eit 6p1Th BbicOKO# 6oHAMHEKOM. OHa BBICTY-
IIaeT B ceKCyalbHo oberawolneit opexe, pabotana B cepuanie «Cracareny
Manu6y» 1 nosiBrsutack Ha 0610Kke xypHana Playboy. Muorue moryr cripo-
CUThb, 4TO 061Iero y cepuana «Cracarenu Mamuby» u xyprana Playboy ¢
urpoi Ha ckpunke. Hugero. M B atoM Best cyTh. JlnHna nobumack ycnexa,
IOTOMY YTO €if YAAJIOCh CO3[aTh HOBBIA PElenT, CMelIaTh HeCMelInBae-
MOe€, IOTY4IHUTh HeYTO, Yero He CYLIeCTBOBAIO O €¢ MOABJIECHUS Ha CLeHe.
Y Jluansl MoHomonus. OHa co3fana cobcTBeHHYIO HHAycTpuio. Jlmana
BpaBa yHukanbha. B kakoi-TO MOMEHT OHa CTaJla TAKOBOH.

BuinyckaiTe cBOM COOGCTBEHHLIE AKLMM

CeroyHsi YacTHbIE JIMIA MOTYT U JEACTBHTEIBHO BBIMYCKAIOT COOCTBEHHbIE
axiuw. Basare, nanpumep, Josuzpa Boyu. OH BeITYCTHI 06iranyuy Hof
csou 25 amsbomoB ¢ 300 mecusmu, 3apabotas Ha aToM $60 MuH. 3UTTH
Crappacr, xynoi 6enstit 10K, yke He oguHOK.* JlOKTOpa AenaioT 3To.
Kypranucrer penator a1o. [Ipodeccopa genator ato. Ilporpammucrs! ne-
JAIOT 9T0. Mbi Bce MOXeM 3TO [eNaTh.

3a nocnepnue 20 stet XX CTOJIETHS KOJMIECTBO HHANBHAAYAIbHBIX IIPEN-
npuanMareneit ysemamwiocs B CIIA wa 100%.* B EBpone mpr MoxeM Ha-
Gironarh aHaIOrMYHbIA Tperp. Jlionu 6pocaloT paboTy B GONBIIMX KOPIIO-
PALUsX, IOCKOMBKY JTu60 HX CHOCOGHOCTH ObLTH IPOUTHOPHPOBAHBL, TN60
HCIIOJIb30BATUCH HE TAK, KaK OHU XOTeH 651, 1160 BoO3HArpakaeHne 6610
HeaJIeKBATHBIM, ¢ TOYKH 3peHHs 3apabGoTHOM [UIaThl WK npusHanus. OHu
yuutH, 4To6b! co3path cobcrBeHnbie KoMmmanun: MUII 4, Moi S.A., Jag AB,
Ich Gmbh, Jeg AS, OAO MHe — KOMITaHAH 13 OZHOTO UenoBexa. OHU JacTo
[PONOJDKAIOT HENATh TO JKe Camoe, YTO OHH JEeJIATH U O 3TOT0, HO 6epyT
BABOe OOJIblLle, IlepenpofaBas CBOM 3HaHMs ObIBIIEMY PabOTOAATENIO HITH
LPYrHAM YYaCcTHMKaM phIHKA.

* Ziggy Stardust — repoii ororo U3 panhmx anb6omos [iaeuna boyu, 3aece 310 ero npoasuue. Stardust —
38€34Has Nbinb (aHrn.).
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Auam Yopxon 66U 11pas.
Onaako 0H, BEpOATHO, Mpe-
yBeTHIMI HPUOIH3UTEIBHO
Ha 14,5 munyT.* Ecnm Barns-
HYTh Ha HAIIy KU3Hb, KaK Ha

I
{ Me Ine.

WoRrLD HEADQUARTERS

CEpHIO BBICTYIJIEHUH WX
IIPOEKTOB, a HE KaK Ha Kapbe-
Py, TOSIBJIseTCs HeOGXOMMMOCTD B TIOCTOSIHHOM camMoo6HoBIeHnH. Ho Bam
TPYIHO Ha K&KIOM HOBOM KOHIIEPTE BBICTYIATh JIy4llle, Y€M Ha IpeabIny-
meM. Mbl JOJDKHBI B3IJISHYTh Ha cefs, Kak Ha KOMITAHHIO C COOCTBEHHBIM
GATAHCOBRIM OTYETOM, T/i€ B AKTHB 3a[IMCAH HALI MHTEJIEKT, C COOCTBEHHOM

TOProBoit Mapko¥i. Ham Hy»HO MHBECTHpPOBATbh B HAC CAMHUX M 3aHHMAThCA
cobcTBeHHBIM MapkeTHHroM. He 3a601s1ch 06 yrpose yBOJIbHEHHIS, JIIONH
(aHka BHIOMPAOT COOCTBEHHYIO MPOQECCHOHANBHYIO HPUBJIEKATEBHOCTD —
TIOCTOSIHHO OOHOBIISISL CBOM 3HAHMUSL, TaK 9TO Y MX MOTEHIHATLHBIX paboTo-
HaTeseil He IIPONATAeT K HAM WHTEPEC HU NP KaKUX 06CTOSTENbCTBAX.

Ho amanus — oo emie He Bee. JToau danka MaOro paboTtatoT, 4T005! 1py-
BJIeYb BHUMaHUe, IM HAIETro He OCTaeTCs, IOCKOJIbKY BCE OHHM — UTPOKH B
I06IBHOM Urpe HPUBNEKATENHHOCTA. B MUpe nepen3OhITOK NPaKTUYecKH
M060T0 BUIA 3HAHUS, JOCTYIIHOTO JIONSM. BBITycK cOOCTBEHHBIX aKIui —
3TO He IPOCTO BOIPOC 06Pa30BaHMsl 1 WHBECTHLINIA B COOCTBEHHBI Hayy-
HO-TexHWIecKuit oTet. O6pa3oBaHue caMo 10 cefe He PEILUT IPOGIeMbL.
INocMorpuTe Ha BBITYCKHUKOB IporpaMmbl MBA wii umxenepos. Hecmor-
P Ha Mix 06pa3oBaHUe U OIBIT, OHM — IIPOCTO JIMIIA B TONIIE Mofiel ¢ OnfHa-
KOBBIM 0OpasoBaHHeM. [IpHBiIeKaTelbHOCTE ¥ BHEMAHHE — 3TO He TOJIBKO
BOIIPOC CONlEPKaHMs, HO H BOIPoc (opmbl. Ham HYKHO yIIakoBBIBAaTb cedsl,
BEILIATh TOPTOBYIO MapKy H IIPOBOIHUTE CAMO-MaPKETHHT TaK, 4T06b1 Hac Gpa-
au. TTox kakuM JIO3yHIOM XOTes OBl IIPOJABATHCS BBI?

Hanamupaiite CBA3N

EH.IC HHUYEro XOoThb CKOJII:KO-HI/I6}’1II> YIII/IBI/ITCJIBHOI‘O HE 61:1)10 CIOEeNaHO B H30-
JIALUAA. HpHFOTOBbTer K MaHHU CMeIIHBaHUA. B o6ujecTBe TOB2apHOTO
I/ISO6I/IJII/I}I BbI CHJIBHBI POBHO HAaCTONBKO, HACKOJIBKO 06 9TOM 3HAKOT pr-

* Y10 3T0 OHW UMEIT B BUAY?
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rue. Bel MoxeTe GBITH HAMYMHENIITHM YeIOBEKOM Ha 3eMJIe, HO Kakoi OT
3TOrO HPOK, ECITK HUKTO 06 3TOM He 3HaeT? «VHIMBUIYaTbHASA KOHKYPEH-
TOCIOCO6HOCTE» =« TO BHI 3HAeTE»X«KOro B 3Haere». 3a HOYb IIOOOH U3
HacC B IIPHHIUIIE MOXKET CO3[aTh MHOTOMUJLTHOHHYIO KOMIIAHHUIO ¥ cefst B
rapaxe. C momorupio UHTepHeTa Bbl MOXKeTe BBIATH Ha PHIHOK, Ha KOTO-
pom Bonee 100 MaH noTpebuTesei.

Doxyc, Gokyc, Gokyc u sareM cHOBa HOKYC 03HAYaeT, 4TO HAM BCEM
HY)KHBI TapTHepHI. HaM HY>KHBI TapTHEPEI, KOTOPble IOMOTaid Obl HaM B
KaXIOM BUJIE TeATEIBHOCTH M B KOXKIOM IIpOIiecce, B KOTOPOM MBI He SB-
JAEMCS TYYIIMMY B MUpe. MHOTHE JIOIM HCTIONIB3YIOT CTOPOHHUX TTOCTaB-
IIIMKOB B CBOEH JIMIHOM XU3HU: IpadedHble, YXON 32 peGeHKOM B pabodee
BpeMs U TaK asiee. Temeps HACTATIO BPeMs IIepelaTh TpeThell CTOpOHe He-
KOTOPBIE YacTH Hallleli npodecCHOHANTBHOMN KU3HIL. BaM HY>KHBI IIapTHE-
PBI, KOTOpBIe TIO3BONWIN ObI BaM CTaThb CaMuM co6o0it. DTy moau 6yayT
IUIS1 BaC TEXHUYECKOH HOIMEP/KKOH, ITPOU3BOACTBEHHON 6a30i1, OTHEIOM
MapKeTHHIa — BceM, ueM yrojiHo. M Bce ato Muposoro kmacca. OHH co3ja-
YT JIS BAC PhIYATH Pa3BUTYA U HCIIONb30BAHYIS BALIAX COOCTBEHHBIX BO3-
MoxHOCTel, OHM IOMOTYT BaM BCTaTh Ha HOTH U BBIPACTH GOJIBIIHMH.

Cuta COTpYIHMYEeCTBA O3HAUAET, YTO MbI YBUIMM NOSBJICHIE AUHAMUY-
HBIX KJIACTEPOB SKCIIEPTU3bI B 3HAHKIA. DTO CTaHET BO3MOJKHO 3a CYeT 60JIb-
1iell MOSHIBHOCTH BCEX PECYPCOB B MUPe. B IpoIUIoM Moy 0cTaBauch
TaM, IJie OHM POIMJIECH WIN YIHJIUCh. 3AKOHBI HEKOTOPBIX CTPaH CII0c00-
CTBOBATH 3TOMY, 3allpelias IepeMelleHIe pecypcoB. Telepb TaltaHT u
NEHBTU [IePeNBHTAIOTCA ¢ ropasno 6obliell cBOOONOM.

Eufe HHYEro XO0Tb CHOMbKO-HMOYAL YAMBHTENLHOrO He GbINO CRENAHO B M3ONALHM.
«AHAMBHAYANLHAA KOHKYDEHTOCNOCOOHOCTb»=<Y4T0 Bbl 3H3ETE»X<HOro Bbl 3HAETE~.

Pe3ysIbTaToM SIBIISICTCS TO, UTO JIIOAM CIEYIOT 33 THACPAMH B CBOUX 00~
nactsx. Benw crpasbl 6ynyT HecriocoOHBI 3aKPhITh IBEPH, 3HAYUT UM HYKHO
6ymeT coamaTh MarHUTBL, KOTOPBIe Obl IPUTATHBAIM JIIOEl H PeCcypchl. Do
KaK OpTaHu3aIus BeYePHHKY, I7ie BbI pasfyMbIBaete, a KTO xe npupert. [To-
CTaBbTe TUIACTHHKY C XUII-XOHOM, B K BaM TIPHAYT XHII-XOIIIEPHL.

Msi1 yBUAMM TIepepaciipeeieHIe JIoei [10 HOBBIM «IlieMeHaM». Kap-
Ta EBporsl u Bcero mupa 6yner nepenenana. Coenunernsie Kiacrepsr Es-
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PpOTIBI, BO3SMOXHO, — He TaKoe yX fanekoe 6ynymiee. CKaHAMHABUSA MOXKET
CTaThb JIOMOM ISl MY3BIKaJIbHOTO KiacTepa. loa B MHauu yxe crana mec-
TOM JUTsl KIIacTepa XU, Beymkobpurasus uMeeT QUHAHCOBBIA KiTacTep
B Jlonpone. Bepmont, CIIA, moxer 6biTh Meaua-kiaacrepoM. Knacrep
®opmyist 1 B Oxcdopaiuupe, AHrans, aBTOMOOMIBHbIN Kiactep B Iep-
MaHuH, Kiacrep kadenbroi mutky B Wrtanun. Kapra xracrepos Mupa
GyneT HOCTOSHHO MEHATHCHA [0 Mepe TOro0, KK JHOZH OYAyT [epeBUIaTh-
cs1, 00pa3yst HOBble OOBeAUHEHNS U CO3[aBas HOBble NapTHepcTBa. Camoe
BaXHOE — 9TO TO, YTO 3HAHHS HE BCEI/[d MOI'YT ObITh (PMKCHPOBAHBI B KHH-
Tax WK elle KaK-TO ¥ BCe PaBHO TPeOYIOT KUBOro oOIIeHNs. BaM HYXHO
IBIIATH TEM JKE BO3TYXOM.
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MeuTtaynpasnenue

Bce mpI Teneps supepsl. MosxeT, He Bce U3 Hac 6ynyT pykoBoguth ABB,
IBM miam 4eM-TO Mogo6HBIM, HO BCe MBI BCE PABHO JHAephl. MBI BbI-
HYXJeHbl OBITh UMH. MBI JOJDKHBI YIPaBIATH Halled cOOCTBEHHOMN
KH3HBIO. JIiepcTBO — 910 GOJIbINE He YTO-TO, YeM BbI 3aHUMAETeCh OT
CJiyyas K CJIy9aK, 3TO TO, UM Bbl 3aHHMaeTech Ka>K/bIil 1eHb, BeCh IeHb.
Bce, 4T0 OBI BBI HE Jle/IaId — 3TO JIUAEPCTBO B KAKOW-TO CTeleHH, IO~
CKOJIbKY BBI IIBITA€TECH 3aCTAaBUTH JIO/IEH IIOBEPUTD B TO, YTO BHI JeNae-
Te. M1 BBI MMOCTOAHHO CTapaeTech NMOHATH, KTO JKe BBl Ha CaMOM JeJie.
HacTosamue nuaeps! He MPaKTHKYIOT MHIEPCTBO, OHH XKHUBYT JIHAEP-
crBoM. OHH TO, YTO OHH IE€NAI0T.

CranopieHHe JIMIEPCTBA POIIUIO TPH CTanun.” busHec-1uneps mep-
BOTO TIOKOJIeHUs ObUIH 10prcTamMu. O6IecTBa C OTPaHIICHHON OTBETCTBEH-
HOCTBIO CT&JIH HOBBIM (DEHOMEHOM Havuasia Beka, U /s YIPaBIeHUs KOp-
MOPAIIAME HYKHO OBIIO Pa36UPATHCA B IOPUOUIECKHX BOLIPOCAX, JIHIe-
PHI YIIPaBIISUIN JOPUAUIECKUMH HOTOKamu. Hy kst 65014 axcepTol. [1po-
1o BpeMs. IOpumiraeckoe Hoy-xay cTaio o6IIeNOCTYIHBIM. YiKe He I0pH-
JMYECKKE, a TEXHOMOIMIecKHe BOIIPOCH BCTAIU BO FlaBy yria. Kak cnen-
CTBHe, JIUfIepbl BTOPOTO IOKOJIEHUS MMeJH, KaK IIPABIIIO, TEXHAYECKOe
o6pasoBatue. DT0 6bUIO BaKHO, TOCKOJIBKY OCHOBHBIM HCTOUHHKOM KOH-
KYpPEHTHOTO IIperMyIIiecTBa ObUIH TeXHHIeCKHe HoBaluu. JIumepsl ymnpas-
ASAY TOBAPHBIMHU TToTOKaMu. T1poiiino Bpems, NOSBIINCH HOBLIE HAIIPaB-
nenus paborel. Opranusaiiys U (PHHAHCOBbIE BOIPOCHI BBIIIN Ha Iep-
BBV TUIaH. TpeTbe IOKOJIEH e TANEPOB — 3TO BHITYCKHUKY Tporpamm MBA.
Onu ynpasisiioT pUHAHCOBBIMM ¥ aIMHHUCTPATHBHBIMU HOTOKAMH.

Teneps Bce, 9TO €CTh B KOMIIAHHUH, — 3TO BOIPOC HHTeNEKTa. [1oTOK
3HaHWY deMepeH, GOIBIIAs IO ITOTO CAMOTO 3HAHKS HEOTheMIeMa OT
€T0 BJIafieJIbIIa — YeoBeKa. [10aToMy uaepcTBo Tereps — 3T0 BOIPOC IPH-
BJIeUEHNS U YIeprKaHUs JIYYIINX JIOjIel, YIIpaBJIeHue OTOKOM BHUMAHHAL.
C mpyroi CTOpOHBI, 3TO TaK)Ke BOIIPOC IMPHUIAHUA HEKOTO CMBICHA CyLIe-
CTBOBAHUIO, TIOMOIIb B CAMOOTIPENENIeHUH [/l HEKOTOPBIX «ILleMeH». M
KaK JIMflepbl MBI JOJDKHBI IIOCTOSIHHO 3aHOBO CO3[[aBaTh CUJIOBOE 110JIe IPHU-
TSDKEHUs. U IPUBJIedeHHA BHUMaHuA. Mpl pabotaem, Kak ecyiu ObI 3aIryc-
KaJI¥ HOBBIY IIPOEKT KA KABIN JIeHb, KaXKblil 9ac, KaXKaylo MHHYTY. B mupe,
T7ie BJIaCThb IIPUHAMJIEKUT HAPOTY, BCe JIMAEPh! NOJDKHBI CTaTh YeI0BEKOYII-
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pasnenuamn®. [10ckoIbKy MHOTHe HPONODKAIOT BEPHTL B CTaphIi CTHIb
JMmepcTBa W YIIpaBJeHNUs, OHK o6pedeHsl Ha ripoBal. HeMHorne npussa-
JOTCS B TOM, YTO OHU — HHKYABILIHBIE JIIOOOBHHUKH, HO eIl pexe OHH Ipu-
3HAIOTCS B TOM, YTO OHH — HHKYABIIIHbIe HadalbHUKH. CKOPO MHOTMM
[PUAETCH ITO CHEIATh.

Bce Gonpiite 1 GoJIbILe OPraHU3ALAI TIepefaeT YIIpaBIeHNe INICPaM HO-
Boro tuma. B nepesHe ank dakepsl u monmepsr™ yxe nobenman. ITmoxo
3TO Wi xoporo?! D10 npocro daxr xusnu. Ha ob6noxke xyprana Fortune
HEJIABHO OBLIO [IPOBO3IMALIIEHO, YTO «3aBHCAMOCTb OT CEKCa» — MICHBKHI
IPA3HBIA CeKpeT KopropatuBHON Amepuki.® Inassoi Temoit HoMepa 6bLI
9KCKYpC Ha 10 cTpaHuIax B TeMHbIN MUp sroManuy. Ppeita 6b11 IpaB, ceke —
910 Bce. M He TOJIBKO U1 MJIAMIIero nokoneHus. IlocMoTpuTe Ha upepa
cBobopHOro MEpa Yibama [xeddepcona Kiunrona.

He ynuBuTeNIbHO, 9TO [IOMCK CMBICIA He Ipekpaiaercs. [locmorpure,
HaIpUMep, Ha Pa3BUTHE XKAHPa «IIOMOTH cebe caM» — KHHT, ITie OTTUChIBa-
€TCs, KaK MO3HaTh cefs U OKpyxKaouuil Mup. TIOHCK — 9T0 Hen3beKHbIH
no6ouHbIH 3¢ deKT ycTaHOBAeHU HOBOTO Muponopsinka. Hamre npexnee
HpefcTaBIeHne O «XOPOLIeH KUSHI» ~ IOM, CTUPAIbHAS MAIIIMHA, II0CTO-

stuHas paGoTa i T.II. — IIOK0-

pBano. M sameHy HaiiTu He
BnacTb npoABNAGTCA — HaK M BCerga -8

. npocro. B pesynbrare — msa
TOM, 41obbl cHabKaTh NofeH MEUTAMM. P pesy

TOTO, 4TOOBI CAMOUIECHTH-
pUnEpPOBATHCS, JIIOLH XOOAT
110 MaraguHaM. VX MOKYIIKH — HHAMKATOP TOTO, K KAKOMY «IIEMEHH» OHH
x0Teny OBl IPUHAIUIEKATD.

Bitacts mposBiIsieTCst — KaK U BCerna — B TOM, IT00BI CHa(KaTh Jrofiett
MedTaMu. MedramMu, KOTOPBIE 3aTPATUBAIOT Yy, BOIHYIOT, [Ipeobpaka-
1o1. Korga-to ato caenanu Mapxkc, Kennenu u Maprun Jliorep Kunr: onu
TIpUHECTH HaM MeuThl. Ternephb aTo Aexarot Maitki Jamnn, bun Teitrc, As-
ToHU Po66unc u Creden Kosu.*** B MHpe Benukoro MHOroobpasus, B
MHpe «IUIeMeH» UX MeUThl 3HaUaT Bce H HUUero. Bompoc MomkeH CTOATh
TaK: KAK CHaOITUTh pasMYHbIe «IIeMeHa» MeYTaMH O 9eM-TO, 9TO MM 6JI13-
KO M 4TO MOIJIO OBI IPUHECTH MM TI0JIb3Y?

* Humanagers.
** Fucker — moGuTens cexca, shopper — nmobutent genarb noKyrnku.
*** BCe YETBEPO HAXMIN OFPOMHBIE COCTOSIHMA, HAYaB C Hyns.
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«All business is show husiness~», Jan Carlzon
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Bbl roToBbl Aenatb OusHec B MMpe, re PbIHKN NPaKTUYECKH COBEpILEH-
Hbl Ans MoObiX TOBapOB: OT KOMNAEKTYIOLWMX A0 KanuTana, 0T KUTOBOTO XUpa
[0 CMa3Ku Ang Aeurateneu, ot napgiomepumn Ro ankorona? Bl rotosnl ¢o-
3/1aBaTb, NOAGMPaTL KaAPbl U PYKOBOAUTL OPraHN3aLMaMu, KOTopble CTPo-
Mnmn Gkl CBOIO paboTy NO NPUHUMNY TOTaNLHOKM WHHOBALMOHHOCTU? Bbi roTo-
Bbl CaMM N03a60TUTLCS O CBOEH XU3HU, Kapbepe U NPogecCHOHaNLHLIX CNo-
cobHocTAX? [laBaiiTe HOCMOTPUM MIpaBJie B TJ1asa: B 06iecTBe, B KOTOPOM
HET COIII/IaJ'IbHOfI 3aI0UTHI, MBI CAMH NOJUKHBI IIOCTPOUTH CBOKO CO6CTB€H‘
HYIO CHCTeMy cortobecriedeH s M CIUIaHUpoBaTh cBoe 6yayee. M mpu atom
HaM HpI/IILeTCSI HUMETD JEJIO € TIOObMH, JJ14 KOTOPBIX BAa>XHBIM MOXET 6I)ITI)
BC€, 9TO YIOOHO, HO TOJIBKO HE Boanepx(aﬁne U 3KOHOMUsL.

STO 03HA4Ya€T, 94TO BaM HpI/I,lIeTCH )KOHI‘HI/IPOBaTb OFPOMHHM Kojanu4ie-
CTBOM IIapPOB, CTAPasCh HE YPOHHUTb HU ONHOTO. DTO HACTOAMIEE ITHPKO-
BOE UCKYCCTBO. MoxeT ObITh, Bbi €0 OCBOHTe. MOXeT, ¥ Hac MONYIHTCS
HOMMAaTh BCE H_Iapr, Ja>Ke eCJIn OHH BCE BMECTE HEOXXKUIAHHO ITONCTAT Ha
moi A MOXET, U HE MOYy9IUTCA. Bea npoéneMa B TOM, 4TO OAXXE €CIIH MbI
UX BCe ¥ [IOAMaeM, 3TOI'0 Bee paBHO Oy/leT HeToCTaTOYHO A1 TOTO, 4TOOB!
obecrreunts ycrex B Oyaymiem. [IpaBua cyposa. YMeHHe KOHITMPOBATH U
CHOC06HOCTL IOUMATh BCe mapel — 3TO H606XOI[I/IMO€, HO JAJICKO HE O0C-
TaTO4YHOE YCJIOBHUE [J1 BBIKHBAaHUA B 06H.ICCTB€ [I€PENTPOU3BOACTBA.

HoBble mapbl HOCTOSHHO BO3HUKAIOT B Bo3pyXe. OHU MOTYT OBbITH He-
BUAWMbIMH. Droxa M300MIHS TOCTENIEHHO IIpeBpallaeTca B IIOXY 3MO-
LHOHATbHBIX IPUBA3AHHOCTel. YTO6BI CIpaBUTHCS ¢ U300MINEM, He HyX-
HO MpOHU3BOIUTS €UIE 6oibmIe OJHOTO H TOTO K€, HY>KHO ITIPUBHECTH B IPO-
HU3BOACTBO JJIEMEHTHI CEHCALIMOHHOCTH U CECHTUMECHTANILHOCTH. B sxkono-
MMHKE HepEHpOI/BBOJICTBa UCTOYHUKH KOHKypeHTHOI‘O HpCI/IMYH_ICCTBa Ha4-
HYT CMELIAThCA B CTOPOHY Belllell HeocsizaeMbIx. DbupHas kommepius. Y
TIOTeHIHaIbHbIe OKYTIaTesH, ¥ Oyaymne cryxamue OyayT MOJIHTD O TIPO-
HyKTax, yCIyTaX, CTpaTeruax, Muaepax 1 OpraHu3anusax, KOTOpble HaXOmM-
77 6Bl OTKIMK B MX AyHIaX. DMOUMOHAIBHASA KOMMeprus. BeeM xogercs,
9TO6BI TO, YTO IPENIaraloT, 3aTParuBajio UX AYIIY, BOIHOBAIO. MBI X0-
THM, ‘ITOGH Ha HacC 06paTI/IJII/I BHHManue, Bce octanpaoe TpI/IBHaJIbHO.
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370 HacToALllee
HPKOBOE
MCKYCCTBO.

Annbepro Aneccl IPOAENBIBAET 3TO € «ePIIMKaMU» IS Tyaneros B Mu-
naHe. Pudapy BpanHCcOH memaeT TO JKe caMoe ¢ MeHCHOHHBIM GH3HECOM B
Bemuxo6puranuu. Ctus Jxobc nemaer ato ¢ kommbioTepamu B Can-Opan-
uucko. Hopma Ommmna fienaer 910 ¢ MOOunbHbIME TenedoHaMu B Xenb-
CHHKH. Bce OHH IOHSUIN, 4TO IOpa CHATH HocienHee Taby. ObuiecTBo ceH-
caiuii Xo4er, Yro0bI MBI CTPORUTH HAIlly KOHKYPeHTOCIIOCOOHOCTD Ha Iy B-
CTBaxX W (haHTA3HH.
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Y10 BMAAT BO CHE MEHe/:Kepbl

Bcnomuute Progressive. Benomuure Dell. Beiomuure Tkea. Bcmomuute
Chevrolet Suburban. Bcmomuure Stokke. Bcnomumre Starbucks. Y Beriom-
uute Legshow. 3amaHumBbIe BO3MOXHOCTH CYIIECTBYIOT Beafie. buanec —~
5TO MPOCTO, 3TO He sfepHast pusuka. [To cyTu pena, Bce CBORUTCA K [eHb-
ram. Ho ceronts He B 9TOM IIpHYMHA YCIeXa MHOTHX KOMIIAHUH, BKJIOYast
BhIllIenepeunciaeHHsle. Bcnomunte [ucHes u Qoppa: OOMH CTPEMHUIICA clie-
JIaTh JOTE CYaCTIMBBIMM, IPYTOi [IBITAICS NeMOKPATU3HPOBATh aBTOMO-
6unp. il HUX JeHbIU CTAIM MPOCTO CIIEMICTBHEM OCTYIKEHMS IPYTOiL,
6onee BaXHON Henu. Vnu, Kak 09eHb KPacUBO BBIPASKIICA 3HAMEHHTHLH
aBCTPHUICKHI IICHXUATP BURTOP OPaHKIT: «HeJb3sT CTPEMHATHCA K COOCTBEH-
HOMY YCHEXY MM C9aCThbi0, OHH MOTYT SIBISITHCS TONBKO CIEHCTBHEM. ..
HEOKHIAHHBIM MTOG0YHBIM 3((HeKTOM CaMOOTBEPIKEHHOTO CTPEMIIEHHUS K

1eJIM, KOTOpas HECOM3MEPUMO GOIBIIIE, YeM CaM YeJIOBEK».
Ecrb Gonbliras 1esib WTH ee HeT, HO X060 OU3HeC OIDKeH ObITh TpUGHUTH-
BbIM. U B PHIHOYHOU SKOHOMIIKE CYILIECTBYeT TONbKO OfMH crioco 3apabo-
TaTh IEHbIU. DTO 0OBACHSAET TOT (PaKT, 1MO-

Co3ianMe BPEMEHHbIX MOHOMNONMNA ~ TcMy BCe MEHEIDKEPRI BO BCeM MHpe, He-
370 KaK pa3 T0, 33 410 B3Hpas Ha HX BO3DACT, 1101, HAHOHAIb~

MeHeKepaM ¥ NnaTar. HOCTB, 00pa30BaHue, CIaflOCTPaCTHO MeY-
TAI0T 00 O/IHOM | TOM e. UTo OBl TaM HH

TOBOPHIH O TIPEMMYIIECTBAX KAITUTATUCTHIECKON CUCIEMBI H HeoOX0auMOoc-
TH KECTKOM KOHKYPEHIHH, K&KIYI0 HOYb BO BCEM MHPE BCE MEHEIDKEPDI BH-
ISIT BO CHe TOJIbKO OXHO — CasiileHHBIH | paans 6u3Heca — BpeMeHHYI0 MOHO-
nonuio. OO 3T0OM Ke MEYTAIOT MY3bIKAHTbI, XyIOKHUKH, IOKTOPA, IOPUCTHI U
Tak gajiee. DTO YHHBEPCATbHBIA U CAMBINA CTAIKAN COH.

Ha camoM perte, cosiaHye BpeMeHHBIX MOHOIIOIHH — 3TO KaK pas To, 33
9TO MeHeIKepaM M IIIATAT, U 9acTo IJIATAT OdeHb MHoro. ToibKo Torna,
KOT/Ia Y HAC MOHOITOJIUS, MBI MOXKeM YCTaHABIUBATD [leHbI, KOTOPbIE abec-
HEYUBAIOT HaM CBEPXNPUOBLUIL. DTO MOXeT OBITH reorpaduieckas MOHO-
TIOJIAA MM MOHOHOJHSA TOBapa/yoryrh. Ecn 6b1 BaM ciydnmoch okasarsb-
s CYaCTIUBBIM BJIafeNbIleM MOHOIIOJNHH, BaM, BEPOSTHO, 6bLIO OBI Bce
PaBHO, K KaKO# KaTerOpuy OTHOCUTCS Balllda MOHOIIOJIHSL.

K coxxanenuio, JIoBO «MOHOIIONHS» Tprobpeno Oaroaaps Impecce ipKo
BBIPaKeHHBII HETATUBHBINA 0TTeHOK. OGBABUTS, YTO Ballle CTPATETHE SIB-
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JIAeTCA CO3/laHMe BPEMEHHOM MOHOINONUH, O6BUIO 6bI OYeHb HEPA3YMHBIM
xopoM. KieHTsl 651 pasbexxainch, a KOHTPOIUPYIOLIHEe OPIaHbl TYT JXe
651 ipubexany. Uto6sr ybepetub Bac OT MOTOOHBIX HEIPUATHOCTEH, MIpel-
JaraeM HCIIONb30BATh CJIOBO «HHUIIIA», 3 He «MOHOMOMS», XOTH, 110 CYTH,
3TO OfIHO H TO Ke.

Hampasisis BCIo CBOIO [iesITeILHOCTD Ha ONPENIE/IeHHOE «ILUIEMS» — T€0-
rpaH9ecKnit PETHOH IIH OLpefecHHYIO IPYIITY IOTpeGHTeN el — MBI Ha-
eeMcs M30eXaTh KOHKYPEHIINH 1 IIeHOBOH BOMHBIL. MBI XOTHM CTaTh eHH-
CTBEHHBIM «ECTECTBEHHBIM BHIOOPOM» IS HAILIUX KIHEHTOB, P 3TOM He
OCTaBJIsLA KM HIKAKOTO BoIOOpa. UTOOBI YCIIEIIHO KOHKY PUPOBATh Ha YPOB-
He HHIII, BaM HY>KHO CTaTh He IIOXOKHMM Ha BCeX OcTasibHbIX. PaHKu-up-
MBI CJIEAYIOT COBETY KOMNAHHU Apple: OHM «IyMAIOT IIO-TPYTOMY», a 10~
TOM MEHSIOT BCe, YTO NPHAyMaiu. MBI Bce XOTHM IPORYKTHI WM YCIYTH,
KOTOpBbIe 6bUIH OBl YHHKAILHBIMH, XOTA Obl B HEKOTOPOM POJie, HEUTO, 4TO
HPUTATHBAIO Obl BHMMaHHE ONpee/IeHHOTO «IUIEMeHH».

T1paKTHIecKH eCTh IBa IIyTd, KOTOPbIe MOTYT IIOMOYb BaM CTaTh OT/IHY-
HBIMH OT IPYTHX — BbI THO0 AertienJie, tu6o tydure. Ho yHUKaIBHOCTE — 910
He IPOCTO BOIIPOC BAIIETO IIPOAYKTa Kak TakoBoro. Her Hudero HeoGpraHO-
TO B 1podyKyuy Takov komrasuu, Kak Dell. YHUKaIbHOCTS MOXKeT GBITh Hail-
IleHa Iie YToIHO: Hles, G13HeC-JIOTHKA, YIIAKOBKA, KYJIbTYPa MU JIIONH.

Ho 6BITE OTIHYHBIM HCKITIOUHTENBHO BaKHO. BOT 1MoueMy KOMMIaHUH
HACTOJIBKO 3aBHCAT OT JIIONEH, Y KOTOPBIX POXKIAIOTCA HOBbIe HeH. I1po-
61eMa B TOM, 9TO YHHK&IBHOCTb U OTIHYHE — 3TO [peporaTHBa JIOALH,
KOTOpBIe 10 CPaBHEHHIO C YCPeTHEHHBIM KOpP-

TOPATHBHBIM H€/OBEKOM HEMHOTO CTPAHHO-  HonaamewocTh — 3T0 JOPOra
BaTBl, €CJIU He cKa3aTb 60mbine. Ho oHM 1 ecTh HHKYRa.

HCTHUHHBIE [pellIPHHUMATENH, TIOIH, TOTO-

BbIe OPOCHTH BBI30OB Status quo, IOCMOTPETh

Ha MUp IIIMPOKO OTKPBITBIMU I71a3aMH, IpeHeOpedb [TpaBHIaMH, HTHOPH-
pOBaTh 3aKOHOMATENBCTBO, He 06paIlaTh BHUMAHHS Ha TPHHSThIE HOPMBL.

OHM TOTOBBI PACKOBATh, B3ATh OTBETCTBEHHOCTD Ha cebs. Borpoc B ToM,
FOTOBBI JIK MBI OpaTh Ha ceOst pucK. Bbr U Ballla oprasusanus — GsUIH Obi

BbI TOTOBBI PUCKHYTD B TIOTBITKE CO3[aTh BPEMEHHYIO MOHOMOHIO?

Ha a10T BOIIPOC €CTh TOIBKO OIUH OTBET, IPOCTO NIOTOMY UTO BEIOODA
yiKe HeT. HOpMaIbHOCTB — 3T0 lopora HuKya. Ecim Mb1 MoxkeM BecTH ce6s
TOJIBKO TaK e, KaK M JPYTHe, Mbl YBHIMM TO e CaMOe, YCJIBIIIHM TO JKe
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caMoe, HaliMeM TeX K& CaMbIX JIIOJEH, C TeMU JKe HAEAMH U, B Pe3YIbTaTe,
[OAYYHM T€ e MPOAYKTHL. Mbl yTOHEM B MOpE «HOpMalTbHOCTH». M1 KOM-
nanus Normal Inc. o6ankpotutcst.

HeHOpMaJIBHOCTE CO3AET MOHOIIOJIUY — 15 MUHYT Ha BepIIHHE Cla-
Bbl. VI €cliM «CTPaHHOBATOCTb» — DTO eNUHCTBEHHAs Aopora K Gorarcrsy,
rofyMaiiTe CHOBa 0 (haKTOPE «CTPAHHOBATOCTH» B Balllel OPTaHW3ALNL
Jloctatogno 1 OH BBICOK? BO3MOXKHOCTH JKAYT, YTOGHL MX OTKPBLIM, HO
HCKaTh HYKHO TaM, TAg HUKTO eliie He ObUI, 2 He TaM, Ilie Hally KOHKYpeH-
ThI OOBIBAMH Yoke 343 pasa. IHaue MBI 06pedeHbI BUAETD TO, UTO APYTHE
y’e BunenH. JleHbIH fefaloT MOHOIOIHUCTL

OT JIOKANM3aLMM K OPraHK3aLuK

Eciiu BBI He BepuTe, B3TJIAHHUTE HA 9BOMIONNIO KOHKYPEHTOCIOCOOHOCTH. B
HavYaJle HCTOYHMKOM KOHKYPEHTHOTO TPEMMYIIECTBa OBUIO MeCTOMOIIONKE-
Hue. JocTyn K cripbio obeciieuuBai crienudpuuHble A8 KOMIAHWA TIpe-
MMyIIIeCTBa, KOTOPBIE MO3BOJIIIH €ff CO3/1aBaTh M SKCILTyaTHpOBaTh Bpe-
MeHHOe NOJIOXKeHIe MOHOIIOMNUCTA. Y cIelHble KoMITaHny XIX Beka cTasin
TAKOBBIMH 33 CYeT JOCTYIIA K WCTOYHUKAM HedTH, Jleca, PyNHUKAM etc. H
oborarunm Takue cemby, Kakx Poxdenneprr u Terti. D10 6BU1 Bompoc 1o-
UCKa 1 3KcIuTyaranuu KiroHnaikos.

Ho xanuTanucTudeckas S5KOHOMHKA XeCToKa. Bckope cBoOOIHbLI PbI-
HOK ChIPbS cJIeJIaJ] UCIIOIb30BaHHe MeCTOIIONOKEHHs KaK eTHHCTBEHHOTO HC-
TOYHHKA KOHKYPEHTHOTO TIPEUMYIIECTBA ManoaddeKTusHbIM. CITyqunocs
TAK, YTO MHHOBAUWY ¥ TEXHOTOTUX B COBOKYITHOCTH C KAIUTAIOM CTaIH
HOBBIMH HCTOYHHKamu fuddepenimaniy. KixouoM JIst co3naHnst KOHKY-
PEHTHOTO IIPEMMYIIIECTBA CTA0 YBeIHYeHUe MTOTe3HOCTH TOBapa AJId I10-
Tpebuteneii, PR COXPAHEHNUY TIPeXXHEN CTOUMOCTH BXOMIAIINX MaTEPHATIOB.
B pesynbrare Ha py6exe XX Beka B Mupe OH3Heca roCIiofCTBOBAIN HECKOJIBKO
KaIWTATUCTOB ¥ OTPOMHOE KOJIMUECTBO U300peTaTeIbHbIX MpeapUHIMA-
Telel, TAKUX Kak ceMbst Bamten6epros, Tomac Anbsa Dmwcon, [Hx.I1. Mop-
raH, Anbgpen Hobens, ceMbs Potumsnos u Orro [usens. KoHkypeHT-
HOe HMPEeHMYILECTBO OA3MPOBAIOCH HA N300peTareIbHOCTH.

* W3BECTHLIE HOBATOPH M OCHOBATENN KPYMHBIX KOMNAHWI B Chepe NPOM3BOACTBA MW GUHAHCOB.
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PBIHOK cHOBa HaHec oTBeTHEIH yaap. [IpofyKTel HMMUTHPOBAINCE, a 11a-
TeHTHI THOO UcTeKany, 1160 BbIKynamuch. Korma Bce 3TH MHHOBALMH CTaHO-
BUJIVCh IOCTOSIHMEM BCEX U KaXKIOr0, KOHKYPEHTHOE IPEHMYIIIeCTBO Gollee
He MOIJIO 6a3MPOBaThCsS Ha Yike IOAOPBAHHON TeXHIYECKOH MOHOMOMHH.

MpenMyLLIECTBO B Mecrnnonnméiluu.

Torpa n Hagamace 3pa opraumsaruir. [lepsonpoxonusr: Ansdper I1.
Crnoan u I'enpn [lronon B CIIIA co3nanu KOMIIaHAH, OPraHU30BAHHBIE O
[OLpa3feNeHUAM, Pa36HB KPYIIHbIe CTPYKTYPHI HA MeHbIIIMe, paboTatoIne
¢ ogHKM nipoaykToM. Hosast opraHusanioRHast CIPYKTypa [o3BOJISIA O~
CTOSHHO YJIYYIIATh CYIIECTBYIOIIME TEXHOJOTHIeCKHe paspaboTKu. DTa
OpPTraHU3ALMOHHAsA MHHOBALUA CTANa JOMUHHUPY O MOMIRNBIO U 60ITh-
wnHCTBa KpynHbIX pupm CIIIA, 1 5T0 TI03BONIIO UM ITOKOPUTH MEP. YIIOp
Ha OPTraHM3allHOHHOE COBEPIICHCTBOBAHKE MMEJ CMBIC), YIUTBIBAS TOT
akr, 9T0 BCe KOMIIAHHY HCIIONb30BAIM OHU M T€ K€ TeXHOJOTHH. Te, y
Koro 6putH 6oinee 3G eKTUBHBIE OpPraHU3aUOHHbIE CTPYKTYPBI, IIPeyC-
neny. [losxe eBpolleiickue KOMIIAHUA afaITHPOBAIH 3Ty MOJIENIb, X OBLIO
II0JIOXKEHO HAaYaJI0 «TOPU3OHTANTBHOM» — MEXIYHAPOTHOMN KOHKYPEHIIUH.

Bo BTopoit monosuHe XX BeKa IeNMbiit psan OpPraHM3alHOHHBIX HHHO-
BAIMEl TIOMOT CO31aTh OOJIbIIIHE U Majlble BpeMEHHbIE MOHOTIOMHH. Just-
in-time (JIT), pe-ME>KHHUPHHT, YIIpaBieHue MO 3aladaM, yIpaBIeHue Ka-
YeCTBOM, «YIIPaBJIeHHe [IPOTYIUBASCh», KaHOAH, CPABHHUTENIbHbIHM aHAIU3,
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MaTpUYHOE YIIPaBJIeHue, Ay TCOPCHHT, NayHCAA3HMHT, CIPATErNIeCKHe allb-
AHCLL, AUH Tpomakiud,* CIIMCOK MOXHO MPOAOIKATh O 6eCKOHEIHOCTH.
Bce OHY TTIOMOITIH 3aCBepPKaTh KOHKYPEHTHOMY HPEMMYILECTBY TeX, KTO
TEPBBIM YCIIEN ero UCIoNb30Bath. [ist GOJBIIHHCTBA, KaK BCET/a, 3TO CBe-
geHure ObLIO JIMUIb OTAAIEHHBIM U MUMOJIETHEIM po6teckoM. Opranmsa-
[[MHU Ha 3TOM He OCTAHOBUIMCH. YIIUIM B TIPOIILIOe (IO KpaiiHeil Mepe, Teo-
perutiecku) GIOPOKpaTHIECKHe OPTaHU3AINHY, OIIHCAHHbIE [IOYTH CTOJIETHE
Hasan Makcom Bebepom. Ceropust, ecnit Banta upma «offHa U3», THIOWY-
HbLIl TIPEJCTABUTEND, TO OHA MOXeET BBIIJIAAETh, KAK YePHHYHBIH [THPOT,
PBIGOIOBHAS CeTh, TPUIMCTHHK, Ia3elb, HIIH JaXe BapALIHecs B KacTplose
cnarertu (kak Oticon). Bojp-
LIMHCTBO COBPEMEHHBIX (HHpM
BCe ellle CTPOUT CBOE KOHKYPEHT-
HO€ IPEUMYILeCTBO Ha OPTaHH3a-
[UOHHBIX PELIEHUX, ITO TO3BO-
JISIET UM COXPAHATDH IIOAOTBOP-
HBI OaJIaHC MEXIY IKCILIyaTa-
[UeH CYIIECTBYIOIIETO U CO3ha-

- HHEM HOBOTO.

'IIIeHMVIIIEI:TBIJ B TEXHH'IEI:HDI'I B mupe ToBapHOTO M306HIMA
fHHOBALMOHHOCTH WHHOBAIMK OOBIMHO B feduiu-

te. KoMIlaHuu, MeHemxepsl U
OOBbIYHBIE MIOAM 00TAAAIOT CIOCOOHOCTHIO JIEMMHHTOB CIeIOBATh APYT 3a
mpyrom. Cxoxecrb —3T0 HHeKIHS. B [10roHe 3a OpraHusaiiioHHbBIM BIOX-
HOBEHHEM KOMITAHHH 06paIaoTcs K rro6aabHbIM KOHCAUITHHIOBBIM (up-
maM. OHH BUJETH KOHKYPEHTa, KOTOPBI IIPOBEN pe-HIKUHAPUHI CBOETO
IIPOM3BOJICTBA, ¥ OHWM HAaHAMAIOT KOHCYJIBTAHTa, KOTODPBIH MIPOBeN O5l pe-
WHRUHAPHHT it Hux. [lenmas peaxipus — npumiyn goMuso. Bexope Bee
KOMIIAaHHH B OTPAC/IM HPOBenu pe-uHXuHUpPHHT. KoHCYNbTaHTaM XOpO-
mo. Ho 4ro-To cTouT Ha MyTH CO3NaHMs KOHKYPEHTHOTO IPEUMYIecTBa
gepe3 IPOBeleHHe MEPONPUSTHIL, KOTOPbIe BCe yXKe NaBHO IPOBEIIH.
Andersen Consulting, McKinsey & Company, Boston Consulting Group u

* Just-in-Time (JIT), business process re-engineering {BPR), management by objective (MBO), total quality
management (TQM), management by walking around {MBWA), kanban, benchmarking, matrix management,
outsourcing, downsizing, strategic alliances, lean production — Bce 3T0 MHHOBALIMK, KACAIOLLMECS OPrAHWU3ALMMN
IPOM3BOACTEE Nk YNpaBfeHus. UHTEPECYIOWMECs YUTATENY MOTYT HANTK ONPENEeNenns BCEM STUM YIIpaBenye-
CK{M HOBOBBEJEHMAM B CTIELMANLHON MUTepaType.

FUNKY BUSINESS 4YBCTBYH ®AHK




Gap Gemini u MHOTHe IpyTiie — BCe BHEC/IM CBOI BKJIAJl B TOMOI'€HU3ALIMIO
OPraHU3aIMOHHON aPXUTEKTYPhI BCETO CBETA.

U ne roneko onn. Iogymaiite o crynenTax MBA u mropsax ¢ Bay9HBIME
crenenamu. Kaxnplil rog oHY OIPUXOAAT Ha pabOTy B KOMIIAHHH 110 BCEMY
MHpy. XOTA B KaKOK-TO CTeNeHU OHU M KOMTETEHTHBI, HO BCe OHH BCe-
TaKM IIPHHAIUIEKAT K IPyIIIe T06aIbHO-CTaH AP TH3HPOBAHHBIX HHIHUBY -
myymos., [locTynaere BbI B 6u3Hec-1IKOY WK MHCTHTYT B MockBe wiu
Manmnne, Cuatie nnu Can-CebacrbsiHe, yKe He BaKHO. Bbl nsyvaere e jxe
MOTIE/H [0 TEM e KHUTaM H y4uTe Te xKe (POPMYJBL. A IIOTOM CTYIEHTOB
BBIITY CKAIOT, BOOPYKEHHBIX OTWHAKOBLIMHY PelleNTaMH ycIlexa.

TTomo6HBIM ke 06pa3oM HOsBIeHHe HH(DOPMALHOHHBIX TEXHOJIOIHI
IAJI0 HEKOTOPBIM KOMIAHHUAM OIIPeIe/IeHHOe TPEHMYIecTBO. Ho KaK TOIb-
KO TIPaKTHIeCKH BCe KOMITAHUY ycTaHOBRIM W'T-crcreMbl, HHGOpMAIIHOH-

HbIe TEXHOJIOTHH TOXKe HATATH PaboTaTh, Kak TOMOT€HH3UPYIOIHi (HakTop,
Ienasi OpTaHH3anuy elie 6oMee MOXOKUMH APYT Ha APYra. ¥ TeXHONOTHUH
€CTh TaKOe CBOUMCTBO. BcmoMmmmTe, 9TO Cydniocs ¢ aBTOMOGHIAME € MO-
MeHTa HavYala UCTIOIb30BAHMUS a9pOfMHAMHYecKuX TPy, a 3atem CAD/
CAM*. Korna MbI 66U J€TbMH, ¥ HAIIH POIUTENH OPATH HAC [IOKATAThC,

* CAD/CAM — Computer Aided Design/Computer Aided Manufacturing — HOBbi€ NPUHUMILI ABTOMATM3UPOBAHHOTO
C NOMOLBIC KOMMLIOTEPOB YNIPABAEHUA NPOLIECCAMY Pa3paBoTKW M3aenui u ux NpoM3BoACTEa.
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MBI MTPaTH C HAIIYMH MJIAANITAMU G6paThsMy B HTPY «yTajail MapKy aBTo-
MoOmist». CerofHs KTO MOXKeET OTIMIHTS ONHY MAIlMHY OT APYTOi?
WnertudHOCTh — 310 (pakT. Ericsson, NODKHO OBITE, IMeeT CaMyIo JIyd-
IIIY10, CAMYIO TIepPefOBYIO TeXHOJIOTHIO B Mupe. Ho oH Takoke momken crath
TIFIOHEPOM B BOIPOCAX YIIpaBleHHs CBOed opranHusanueil. Pupme HyxHa
ayymras M T-cucrema, KOTOPYIO TONBKO MOXHO KYIIUTH 3a ieHbIH. Ericsson
JOJDKEH HAUTH, HAHATD U YIep-
JKaTh JYYILINX JIOEN, KOTO-
pBle ecTh Ha phIHKe Tpy#a. OH
IOJDKeH paboTaTh C MydIIUMH
IIOCTaBIIMKaMHU BO BCEM MHPE,

) KAK TONbKO NPAKTHYECKM BCE KOMNAHMM
TaHOBUAN WT-cHCTEMbI, HHThOPMALIMOHKDIE
)XHONOTHK TOME Ha4anu paborathb

IK TOMOreHN3upyioLnA thakrop, genas
IranM3auun euie Gonee NOXOHUMK

I Ha Apyra.

a He ¢ cambiMu OmKkHIMH. 1
Bce 5T0 Heobxomumo. Bribopa
HeT. Ho B TO ke BpeMs1 3TOTO 1
He [I0CTaTOYHO, ITOTOMY 4TO
Nokia Tosxe nemnaer 9to. Philips Toxe nemaer ato. Motorola menaer ato. Sony
Iemaet 3T1o. Siemens aenaer 310. OHU BCe HEJIaroT JTO.

CiienicTBHEM BCETO 3TOTO ABJIAETCA TO, YTO KOHKYPEHTOCIIOCOOHOCTE He
MOJKeT 6oJtee CTPOUTHCSA TOMBKO Ha MECTOTIONOKEHUY, TEXHOIOTMYeCKNX HH-
HOBAIMSX MM COBEPILEHCTBE OPTaHHU3ALMOHHOM CTPYKTypbL. Jlio6oe 1ipe-
HMYILECTBO, KOTOPOE MOXeT ObITh HalffleHO B 9THX obiactsx, Oyner Hemo-
aroBpeMeHHBIM. HampoTus, HAcTOAIIas KOHKYPEHTOCIOCOOHOCTD JOJDKHA
OBITh TIOCTPOEHA HA 9€M-TO, O Y€M BCe MbI 3HaeM, HO Penko oOCyKaaeM B
paMKaX Hammx 6usHec-guckyccnit. KoMraHuu TOJDKHBI IMeTh BpeMeHHBIE
MOHOIIOJIMH Ha 3MOLUH B BooOpaxeHue. F-KOHKYPEHTOCIIOCOGHOCTD.

JKOHOMHYECKHH 3htherT
3ayWeBHOCTH

CHaATHE TOCTeRHero Taby 03HAYaeT YHHUTOXKEHHE TPafULUH, 110 KOTOPOH C
TOIbMH OOPAIIATKCE ITPOCTO, KaK € ellle OMHUM (PaKTOPOM IIPOU3BOACTBA,
4eTOBEYECKUMY PECYPCaMy, WIM KaK ¢ aHOHAMHBIMH roTpeburessivu. Jlio-
M He HPABHTCS, KOITA ¢ HUME 00pAIaloTcs, KaK ¢ pecypcoM WM Kak ¢
6e3bIMSIHHBIM, Oe3)IMKUM roTpebuTesieM «X», OHH XOTST, YTOObI X 3aMeda-
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71 ¥ 06paINaTuch ¢ HUMM KaK ¢ HHIUBHYyMaMu. Ham Hamo pacrupsrs
HAHIA OPICTPYKTYPBI, 9TO6b! OHU CITMBAIHCH C IUIEMEHAMH HAIIKX [OTpe-
6urenett, osyyas JOCTYII K X TalHBIM cOKpoBuIliam. Hano HaumHats xoH-
KYpHUpPOBaTh HA OCHOBE YYBCTB M (PaHTA3UH, SMOLHUI i BOOOPOKEHHS.
BobIIMHCTBO MHAMBUAYYMOB, H HOTpebUTeNeH, H COTPYIHUKOB py-
KOBOJICTBYIOTCS HJIH [IOTEHI[MAIbHO MOTYT PyKOBOJICTBOBAThCA COOOpasKe-
HHSAMH, KOTOPBIE BBHIXOFAT 3a YHUCTO IKOHOMUYeCKHe paMKH. Kak ckaszan
ApbepTo AreccH, OCHOBaTEb OTHOMMEHHON KOMIIAHUH, «Y JIIOJEN eCTh
CHJIbHAs TIOTPeGHOCTh B MCKYCCTBE M ITO93UH, 3TO TO, 9€r0 MPOMBIIIIIEH-
HOCTB TIOKa He IOHMMaeT».! [TocKoNBKy IeHa «epira» Juist yHHTa3a ot Alessi

$80, BepoATHO, OH 3HAET, 9TO TOBOPUT.

B amonmsax cupsr gerbru. 3To — He CTpaH-
HOe WIH HeJlerioe 3asiBlIeHre. DTO MOXeT ObITh
AHTUTE3MCOM IIPEKHEN KOMMEPYECKOH JIOTH-
KM, HO 3TO He aHTH-KOMMEPIHAIA3M. DTO HO-
BBl KOMMepinanuam. U ato — He ¢apc, 310 —
(park. TTossust v NpubBLIL He TODKHBI GBITH
BaanMoMCKIIoHalouMu. Ecu 651 coBpemen-
HBI1 6M3HeC ObUI OBI TOIBLKO IeTOM OUTOB, MO3-
rOB 11 OpaHa0B, — 3a4em Torna Citibank corpyn-
uuga 661 ¢ Dnrorom xorom? 3auem Moto-
rola u Microsoft sakmounm mapTHepckoe co-
orarienve ¢ Rolling Stones? U sagem Miller Bo-
et 8 ambstac ¢ MC Hummer’om? OtBet mpoct
U MeJIOIYeH: (DIIOHIbL

Jlaxke TpagMLHOHHbBIE OPOMBIIIIIEHHbIE
bupMBbI IPU3HAIOT, YTO IYTh BIEPE JTeXKAT
9epe3 3MOLMH U BooOpaxerne. TOIBKO 110~
CHTyUIaiTe, 9TO TOBOPUT OJMH U3 BEIyIIMX
paspaboruukos komnanuu Ford: «B mpo-
IIJIOM MBI KOHLIEHTPHPOBAIHUCH Ha COGCTBEH-
HBIX TIpobieMax, UcKaiM (YHKIHOHAIBHOM
s dexrusrocru. Teneps (okyc cmecrrica
BO BHELIHIOW cepy, MbI CTapaeMcsi IOCTHT -
HYTb 3MOLMOHAIBHOM YIOBJIETBOPEHHOCTH
norpedutesiss».” 3agyMaeMcs: a 4To OBl CKa-
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3a11 Ha 370 crapuk Terpu Gopa? Mbl osaraeM, 9to, eciiv 6bI 3TO CHIDKAJIO
ce6eCTOMMOCTD B YBEIUIUBAIO OBl 06beM cObita, [eHpu 6BI cXBaTHICH 3a
3Ty KOHIENITHMIO TOTYac e. KamnTamucTsl Beernia 060pauynBaioTCs ryMa-
HUCTaMH, KaK TOJIBKO 3Ta MeTaMop(03a CTAHOBUTCS IPUOBLUILHOM.
PeabHOCTh TAKOBA, 9TO KOMIIAHHS, KOTOPAs CTPEMUTCS OBITh KOHKYPeH-
TOCIOCOGHOM, He MOXET JIMIIINTh CeOst IIPEMMYIIeCTBa, KOTOPOE aCCONMHPY-
eTCs € TeM, ITO MbI Ha3bIBaeM «9KOHOMIIeCKHIt 3hDeKT 3aIyLIeBHOCTIY .

Jlyia — 910 9TO-TO CephedHOe, THUIHOe, cekcyanbHoe. OHa Hepa3phiB-
HO CBsI3aHA C HAIIMMMA YYBCTBAMHE U 3MOLUAMH. He KasKABIM X0UeT ObITH
TPOHYT 4eM-TO — 0COOeHHO, KOTIa IIOKYIIaeT «epi» [uis YHUTas3a. Hecmort-
PA Ha TO, 9TO camble Jrydiide (M XyAIue) B MUPE BELIH B XKU3HH CBS3aHbI
C CHIIbHBIMM TIEPEXHBAHUSAMHY, JIOIY PUHYTCS BOH M3 KOMHATHI, €CJIH BbI
IIpOM3HeCeTe TAKKE CJI0Ba, KaK J1000Bb, XKeaHue, YIOBIETBOPeHHe, OellleH-
CTBO, CyMacOpOICTBO, Ha KAKOM-HUOY/b KOPIIOPATHBHOM COOpaHuu. 4-6yK-
BEHHEIe CIOBa** Bcera OOHIHEL

* Economies of soul ~ «akoHoMus! Ha ayLue» NO MPOHW4HOM aHanoruu ¢ economies of scale — akoHoMMs! Ha
macwrabe unu economies of SCope — SKOHOMMS Ha pasMmaxe.
** Four four-letter words - 4 4-GyKBEHHbIX CNIOBA (aHMN.) — HETbipe CAOBA, KOTOPLIMIA NCYEPRBIBAETCS
AHTNIOA3BIYHBIA MAT.

FUNKY BUSINESS 1YBCTBYS1 ®AHK



3abynbTe 0 TOM, 9TO BBI MOXeTe 06uaeTs Koro-To. IQ u EQ momxHb!
COCYILIECTBOBATh.* B 9KOHOMUKe NepenpOUsBOICTBA YCIeX IPUXOAUT Ye-
pe3 IpHBJIeUeHNEe 3MOIMOHANBHOrO IMOTPeOUTeNsT FII COTPYIHUKE, a He
panuoHanbHOro. Ho B To Bpems, Korga BaM JeHCTBUTENBHO HEOOXONMMO
3HATh O BAIMX KOJUIETaX M IOTPeOUTENAX BCe, 3HATh UX dMOLMH, HOJb-
[IAHCTBO PYKOBOOUTENEH He 3HAIOT, KKETCS, Jaxe UX HMEH.

Jlnst Hammmx noTpe6uTesniei «9KOHOMIHECKHI 3P (EKT 3aNYLIEBHOCTHY
O3HAavaeT, UTO KOMIaHuA (POKyCHpPYyeT CBOe BHUMaHHE He TOJBKO Ha Ca-
MOM TIPOAYKTE, HO W Ha HAIIMX SMOLMAX, CBA3AHHMIX C UCTIONL30BaHUEM
3TOro nponykTa. KoMmanus crapaercs 3arissHyTh 32 PaMKH aTOMOB U 6U-
TOB. Kak KTO-TO KOIla-To 3aMeTHLI, CYIITH — 9TO XOJIOfHAs ToXJIast perda, Ho
3TO COBCEM He TO, ITO HOKYTIAeT OTPeOUTeNb, U He TO, YTO TIPEMIATAET Ha
phiHKe npopasen. Toraa rodeMy >ke Tak MHOTO KOMITAaHHH YIOPHO CTapa-
I0TCA IIPOJATH CBOMM HOKYIIATe/sIM XOJIONHYIO OXIYIO peify B TO Bpems,
Kak Te XOTAT CyIIu?

YTo B feAICTBUTEILHOCTH MOKYTIaeT JKeHIIMHA, KOT7IA OHA UJET B Mara-
3ud 3a moMagoi? C ofHON CTOPOHBI, OHA ITOKYTaeT MMPOCTO MOAKpaIlieH-
HBIA XHP B CIelHaibHOM KoHTelHepe. Ho, ¢ npyro#i, oHa mokymaer Ha-
IeXIy, HaJeKIy, 9TO KTO-TO CKaxeT eif: « bl Takad KpacuBaf, s 1060
Tebs1, motineM KO MHe». DT0, IO KPariHell Mepe, TO, 9T0 HOKyIaer (oJib-
[IUHCTBO MY>KUMH, KOIIA OHU BBIOMPAIOT JTOCHOH [OCHE OPHUTHS, U MBI He
IIOHKMaeM, [I0UeMY Y JKEHIIUH 3TO JOJDKHO OBITh O-APYroMy. DTO Crpa-
BEJUIHBO IS BCEX TPOAYKTOB. UTO BEI B J€MCTBUTEILHOCTH TIPHOOpeNH,
TpuIs JOMOI ¢ HoBBIM Tenedorom Nokia, mapoit mraHoB Gap 1{BeTa Xaku
win 1wieiiepom Walkman ot Sony?

Mopaib: To, YTO HPOAIOT KOMIIaHIH, H TO, YTO NOKYIIAIOT HOTpebuTe-
71 — [iBe pasHble Beln. YIMeHHO 1T03TOMy BpeMst OT BpeMeHH OUeHb HoJIe3-
HO TIOCTABUTE Ce6s HA MeCTO KJIMEHTA U 3a[aTh BOIPOC: ITO JKe OHM Ha Ca-
MOM jiene ToKynaoT! B 99 ciyqanx u3 100 oTBeT — He TO, 4TO THI IPOJIAEIITH.

«IKOHOMUIECKA 3(h(DEKT 3aYIIEBHOCTU» TAKKE KACAETCS U HAIIUX
KoJULeT. MBI IOJDKHBI IOHMMATh, YTO HX 3JIUT, pacCTpauBaeT U pagyeT,
kak ckaszan Maudpen Kerc ge Bpuc us INSEAD’a**. Mt gomxusl Ha-
Y4YMTBCSI MAaCTEPCKM MIPaTh Ha SMOIMOHAIBHBIX CTPYHAX HANIUX CO6-

* IQ ~ intelligence quotient — koadduumenT ymcTBeEHHOrO paseuTus; EQ — emotion quotient — xoadduumenT
IMOUMOHANBHOTO PasBUTHS.
** What makes them mad, sad, and glad.

FUNKY BUSINESS 4YBCTBYA ®AHK




s,

XonogHan noxnan phi6a.

=8 FUNKY BUSINESS 1YBCTBYA ®AHK




CTBEHHBIX M UX JUP. Kak MbI MOXeM NBITAThCA [aBaTh JIOUSIM BIOXHO-
BeHUE U 3aCTaBJIATh HX TBOPUTb YTO-TO, KOTZa MBI IIOHSTHUSI He UMeeM,
9TO 3aCTaBJsAET UX B3OparuBaTh? HaMm BceM ecTh 4eMy NOy4IHTbCs ¥ Xep-
6a Kennexepa us SouthWest Airlines. «Mbi He BouMcst IMONMOHANb-
HBIX OOBSCHEHHI C HALTMMHU COTPYLHUKaMU. MBI He 60UMCsI TOBOPHUTH
uM: «MBbI Bac 061uM», TOTOMY 4TO 9TO IPaBla», — FOBOPHT OH.’

[Mosyuenue npubsuig 3a cuer «3xoHOMUUYeckoro addexra samyuen-
HOCTH» Ha4MHAETCH C IOHUMAHUA caMoro cebst. YTo JeficTBUTENIbHO Bac
31IUT, paccTpamBaeT H panyer? O6paTuTe BHMMaHUE Ha MPOCTOBATOCTh
Bruna Teittca. Mucrep Teifte co3nai cBowo (BpeMeHHYIO?) MOHOIIOJHIO,
3aIyCTUB OHEPAMOHHYI0 cucTeMy Microsoft Bo Bce kommblotepsl IBM Bo
BceM Mupe. Terepb OH — caMbllt GoTaThIN JesoBek Ha 3eMe. M Bce ske MBI
YBEpeHbI, YTO He IeHbIU — M1aBHoe 1 bua lefitca. lensru — 310 npo-
CTO IONOKUTEIbHBI H0O0IHBIIN 3 deKT.

B neficTBUTENBHOCTH MBI BCE, BO3MOXKHO, 3HAaeM, UTO IABWKET buniom,
TIOTOMY 9TO MBI BCE C HUM BCTPEIAIIHNCh, 10 KpaliHeit Mepe, TpH pasa. [lep-
BBl pa3 B 1eTCKOM cafy. busun 6b1T MaleHBKUM MaJIbUMKOM, CAMISLIAM Y
MIeCOYHUILL. BpeMst oT BpemeHH ILTOXHe MaTb4YMAIIKH GpPOCaNUCh B HETO
neckoM. Bropoit pas — B tpeTbeM Kiacce. D10 ObI1 YPOK (DU3KYIBTYPHI, K
Hano 6sU10 Urpath B Gy160s1. Brsnt 6B Iy IIIEIM U BEOOABOK B OUKAX, €T0
6pajii B KOMaHIYy CaMbIM MOCTETHUM, TaKe mocne geBodek. Tperwil pas
MBI BCTPEYaeM €ro Ha IIKOJbHOM BedepuHKe. bunn — xyno# u mioxo one-
THIH [TapeHb, Tellepb B 0YKaX ¢ 0YeHb TOJCTBIMU CTEKIAMHU, CTOUT B YIJIy CO

3n0M, NeYanbHbli, CYACTIIMBDIA...
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CTaKaHOM CONOBOI ¥ KakuMu-HHOY s yunicamn. OH TIpHLileN ONUH, U HUK-
TO U3 IEBYOHOK HE XOIeT C HUM TaHIeBaTh.

Boi momMAuUTE, KaKoi OH cegac? UTo ero CBOAUT C YMa, pacCTpauBaeT u
paznyer? UTo 3aCTaBUT eT0 B3POTHYTH? DTO MOKET ObITH MeCThb. MecTh BceM
HeTsM, KOTOpble 6pocamy ITecoK eMy B IMasa, BCeM TeM, KTo He 6pan ero
urpath B ¢yT6OI, BCeM IeBOUIKaM, KOTOPbIe He XOTE/H ¢ HUM TaHIeBaTh. M
eCJIF BbI [IPUHANJICKHUTE K ONHON U3 ITHX IPYILI, Oeperurech, IOTOMY 4TO
Bt BepHYIICS 1 Telleph OH Y pyiist. Microsoft ~ MalnHa, 1 ee TOIUINBO —
Mectb. Cratb 6e3yMHbIM. CTaHb CIOKOMHBIM. CTaHb CYACTIMBBIM.

HHHoBaLHK Oe3 KOHUA M Kpan

[1pHBBIYHBIE TONXOAB! U YPOBEHD BJIOXEHHE B TIOUCK HHHOBAIMI [IPUBEIYT
HaC HUKY/A. «DKOHOMITecKuit oddekT 3anyIeBHOCTH» He MOXKET TOSBUTHCS
Ha OCHOBE MHHOBAIIWH [IPeICKA3yeMBIX M OCTIENOBATEILHEIX. UT0OB! TOOUTHCS
yerrexa B XXI Beke, HY;KHO HAY9HTbCH YIPABILITE «GeCKOHETHON HHHOBAI{H-
eit». «beckoHeYHas MHHOBALIKS» — 3TO HUKOTZA He MPEKPAIHAIOI{HICS ITOHUCK
TIyTel CO3NAHNA HOBBIX LEHHOCTEN JIsi BCEX, KOTO, TAK MM MHate, 3aTparupa-
T JeATeNbHOCTh KOMITAHUE.Y beckoHeuHas ~ 3HaYUT HeNPeKpPaIIaloIascs.
Wiy, kak ckasan Kpuc banr, rnasa rpymms! pusatina BMW: «DTo 3HawmT pe-
JIaTh, JIEJIaTh, Kefath — Makc Jena-Ilen».

Ho 6eckoneyHas nHHOBAIYS TakKe TpebyeT, 1068 MBI 0OpAaTHIK BHA-
MaHHe Ha HeMaTepHalbHbie CBOHUCTBA TOTO, YTO MBI IIpelaraeM HallluM
6ynyIuyM KIMeHTaM Uau KosteraMm. beckonednas=nemarepransaas. Bpe-
M1 M IPOCTPAHCTBO — H3MePEeHNs KOHeUHbIe, 3TO KaK TOHKA ¢ PHHIIIHON
geproit. Eciv BbI 1pnbexany mepBbIM, BaMm GOJIbIIE HEYEro NeNaTh, U BbL
OKOJNaIMBaeTech 32 GUHUNIEM U JKAETe, MOKA MOATAHYTCS KOHKYPEHTHL
VrHOBanMY MOTYT OBITH TOCTOSHHBIMA ¥ HHTEPHAIMOHANBHBIME, HO OHH,
IO IIPUPOTE CBOEIT, He collepkaTt B cebe GeckoHeuHbIx Bo3aMoXkHOCTei1. Her
HHUYero 3a paMKaMi HAaCTOAIIETO BPeMEHU ¥ OTBEIEHHOrO HaM [TPOCTpaH-
c1Ba. Yro cpernaiio croab yenerasiMu Nike nnn kagerepun Starbucks? Oto
6bLIa He IPOCTO CKOPOCTD MX PeaKI[MY Ha U3MEHEHUS Ha PhIHKE I BCe-
MUPHBII pasMax ux GusHeca.

* Stakeholders.
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BDTo He 03HAYaeT, YTO MBI COBETyeM OPTaHM3AIIMsIM BO3BPAILATHCS Ha-
3a7 ¥ CHOBA CTaTh MEJIEHHBIMH U JOKaIbHBIMH. [IpocTo TpynHo npencra-
BHTb, KaK MOXKHO CO371aTh Bnefpementoe KOHKYPEHTHOE [IPEHMYIIECTBO B
paMKax KOHETHOMH CUCTeMbl uaMepenuit. To, 9To HOBO ceronts, o6pedeHo
CTaTh CTAaH/IAPTHBIM ITPOIYKTOM depe3 HEMEIO, a TO U Ha CJIEAYIOMIHT IeHb.
My emrie XysKe, KaXKAbIH pa3, KOTTa MBI Jie/IaeM IIaT BIiepe[, 3TOT LIaT JIULIh
NpUOJIMIKAeT HAaC K POKUMY PeaibHOTO BPeMeHM M K II0OaIbHOM CTeHe,
OrpaKfaolllel Hamie pocTpaHcTBo. [ToBTOpUMCA: ycHileHHas paboTa 1o
3THUM HalpaBJIeHASIM HeoOXomuma, HO HEJOCTaTOYHA.

Bcrmomuure, xorga Bel mocnenumii pas nokynanz I1K. Yro 6sim0 oc-
HOBHBIM apI'YMeHTOM B IIOJIB3Y TO ML MHOM MOJIEIIH — LieHa, HAeKHOCTD,
rurabaiTel ¥ Merarepupl? B obiiecTBe nepenpor3BOACTBA 3TO BCE IPHHU-
MaeTcs Kak goibkHoe. C TOUKY 3peHHs «IeHa-XapaKTepPUCTHKW», GYeT yKe
He Ba)KHO, KaKO¥ IIBLIECOC, TEIEBU30P, BUIEOMArHUTOMOH WX MHKPOBOJI-
HOBYIO Tledb MOKy1aeT MoTpeburesib. OHU Bce 60JIee MU MEHee OHHAKO-
BO xopoiud. IloMuuTe, 9to ckasan JD Power 06 aBromobunsax: «Cerogus
HeT IJIOXUX MariuH». [IoHMMaHKe OCHOB KOHKYPEHTOCTIOCOOHOCTH IIpo-
CTO JaeT BaM HPaBO Ha ydyacTue B Urpe. ECIM BBI U Ballla KOMIIAaHHA He
MO3KeTe JJaxke IIOCTAYb OCHOBBI, TO BBl OK&XKeTeCh CPeln 3pUTeierL.

Koneunsle ¢BofiCTBa MaTepHUH IOHATHBI M HOJAIOTCT 00bEKTABHBIM
uaMeperusaM. Kak cefcTBue, HoTpeGUTe/IM MOTYT JIETKO CPaBHHTh XapaK-
TEPUCTHKY PONYKIHY KOHKyperToB. [Jo6asbre K aTOMY Bausaue MHrep-
Hera. Spray, Yahoo, Compare Net — He IpoCcTO NOPTAIBL WM HOKCKOBbIE
cucremsl. OHE — CHCTEMBI CPaBHUTENBHOTO aHanu3a. «Koneursie crpare-
run» + Mureprer o3HavaeT, 9T0 BHIGOP TOBapa Ha OCHOBE BCECTOPOHHETO
CPaBHEHHS CTAHOBHTCA TIOOUMBIM pasBiedeHHeM JUIs XOPOIIO HH(POpMHU-
poBaHHBIX noTpebuTene. POKYCHUPYSICh Ha ITHX KOHEYHBIX CBONUCTBAX
CBOEI MPOYKIUY, KOMIAHUK MO3BOJSIOT MOTPeOUTeNAM CTaTh eme 60-
niee TpeboBarenbHBIMAU. M Kak crencTBre, B 3TOM MUpe pal{HOHAIN3Ma BO3-
HHUKaeT COBEPINEHHO OIPEeeHHbIA PUCK (WM IIAHC), YTO TOOEIUTETIO
IOCTaHeTCs a6COMOTHO Bee. XOTUTE MOCIIOPUTH?

CBoPicTBa MaTepun, KOTOpDIE JIEXKAT 32 paMKaMH KOHEYHBIX U3Mepe-
HUI, OHAKO, MO3BOJIIIOT HAM H30€XaTh Y4aCTH OCTABATHCS 3aI0KHHKA-
Mu TpeGoBaTeNnbHbIX HOTpedHTeNe. POKYCHPYSCH Ha CO3IAHMHI KOHKYPEH-
THOTO TIPEUMYIIIeCTBA, KOTOPOe 6a3ipoBanoch Obl Ha HEKUX GECKOHEUHbIX,
HeMaTepUaIbHbIX CBOMCTBAX MATEPUH, MBI OTKPbIBaeM IS cefst feckoHed-
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Hple BOSMOKHOCTH [Is1 HOBBIX W3bICKaHUil. Harra mpogykius Bcerma Mo-
XKeT cTarh elfe 6oJee CTUIBHOM, IPUBIEKATEILHOM MM CeHCALIHOHHOIN,
HeT IIpefieia TOMY, HACKOJIbKO APY’KeCTBEHHO MBI MOXeM BECTH cebsl 1o
OTHOIIIEHMIO K HAIIUM KJIHEHTaM WIH KOJUIeTaM, HeT Ipefesia TOMY, Ha-
CKOJIBKO H300peTaTesbHOM MOXKET CTaTh HAIlla OpraHH3aIysl.

BusHec — 370 nrpa 6e3 KOHIA, OH BCerfa TAKUM ObLI M BCET/Ia TAKHM Oy~
net. laxxe busun Tetitc npusuaer ato: «Bb1 HUKoTHA He yonbiimTe B Microsoft,
4T06BI KTO-HUOYIb TOBOPHIL «IABANTE BHIMTPAEM» I «Mbl BBIUTPAIIH»,
[IOTOMY |TO 9TU BHIPAXKECHUS HECYT B cebe 3IeMeHT 3aKOHUeHHOCTH».!

B nononuenue k ckazaHHOMY. HeMaTepraibHble CBONCTBA MAaTePUH OT-
KPBITHL [V CyOBheKTHBHOI vHTepupeTanyu. To, 9T0 IpUBIIEKaeT Hallie BHH-
MaHWpe, He IPHBIIEYeT Ballle, ¥ HA060poT. JIIoAKM OTIIMIAIOTCA B TOM, 4TO
OHH Mo6AT U He mobar. GaHk = MHoroobpasue. [loMHMTE, YTO IJIS Ma30-
XHCTa pall — 370 af. beckoHeYHble HHHOBAMHU JAIOT HaAM BO3MOKHOCTD
HALeNUBATHCS Ha TOTPEOHOCTH ONpenesIeHHBIX «IUTeMeH». EcrecTBeHHO,
9TO TAKXKe O3HAYAET, ITO MbI BBIHYKJEHB! OyleM CKa3aTh «HET» OIpeie-
neHHbIM KeHTaMm. He Bcem Hpasurest onexna ot Xenabmyta Jlanra uwam

vaitauku ot Alessi. MHOTHe KaTeropudec-

yiie ObiTh Yem-To JUIA HOro-To, KU He IPUHHUMAIOT peksaMy Benetton, B
M HHYEM ANA BCEX. kotopoii purypupytor BUU-undunmpo-

BaHHBIE WJIM JKEPTBBI BOMHBI Ha baika-

uax. Ho aro me nospemmno Benetton'’y.
Ha camMoM fiesie OHM M CTPEMUITUCH BBI3BATh OYPHYIO PEaKIHIO ¥ 3pHUTeNeiL.
OHY UCXOIMIN U3 TPEATIONOKEHMUS, ITO UX KIHEHT Oy/eT 3aHHTPUTOBAH,
IIOKHPOBaH, HO BCe JKe OTpearupyer B KaKOH-TO Mepe HOJOXHUTEeIbHO Ha
UX peKIaMy.

Jlyuirie 6BITh UeM-TO NI KOTO-TO, 4eM HirdeM s BeeX. [1po6iema kon-
LEeHTPallii BHUMAHUA Ha KOHEYHBIX CBOMCTBAX 3aK/II0YAeTCS B TOM, UTO
BBI 3a[IPOCTO MOKETe OKa3aThCsl HUUEM 171 BCEX.

B sxonOMuKe 3MoLuii Tydile BBI3BaTh HerogosaHue y 90% stone, cta-
pasich nIpuBIIedb uHTEpec 10%, deM 6pre O.K. mns Beex. C Havama 1990-x
Ha HEKOTOPBIX KOMITAKT-ITUCKAX OBLIH IOMETKH [JIs POTHTENIEH O TOM, 4T
TEKCThI [IeCeH Ha HUX «OTKPOBEHHbIe», HHade — «kateropusa X»* . [Touemy
6Bl He UCTIONB30BATh 3TO Ha Beex manenusax? OTkposennstit pusain. Ot-

* Bo MHOTX CTPaHax «X» MCMIONb3YIOT IS KNACCU(UKALMIM NPORYKLUK C «OTKDOBEHHBIM» COAEPXAHUEM (GnnbMbt,
XypHanbt 1 Tak Aanee). Yem Gonblue WKCOB, TEM XyXe, HY MAW NyHLLe, T YXE HA BAlLe YCMOTPEHWE.
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KPOBEHHOE coiepkaHue. 3anper okymnaercs. Hekoropste norpeburenu pa-
IYIOTCS, HEKOTOPBIE PacCTpauBaloTCs, a HEKOTopsle 3isrcst. Ho oHu no
KpaifHe! Mepe YYBCTBYIOT 4TO-TO. OHH He OCTAIOTCS PAaBHONYIIHBIMU.
[Touemy OBl HAM He BBHIIYCTHTD IKUHCHL KATErOpuu «X», MAUIUHbL KATErO-
puH «X» HIH IBUIECOCBL KaTeTOpUM «X»?

DTa JorHKa IpUMeHEMa KO BCeM IIPOTYKTaM M YCJIYTaM BO BCeM MEPpe.
B HoBoM Mupe ontenku O.K. u «cpensuit» moutn He paborasor. Jlionu xo-
TAT YOUBUTENIbHEIX BellleH, MOTPACAIOLINUX BEIIleH, doaHK—BeLueI?I. HoBas
9KOHOMHKA — 3TO KaK (DUIYpHOe KaTaHHe, a He KOHbKOOEKHBIA CIOPT —
BaM JAIOTCA OUKH 33 apTHUCTHU3M (M BaM He HaJlo TafiaTh O TOM, YTO HyMaeT
CYIbsI ¢ YKPauHBI).

CeHcalMoHHbIe CTPATerHn

Y0651 H3BIEb IPHOBLTH U3 «6eCKOHETHOH HHHOBAIMH», HAM HY)KHO Ha-
IPaBUTh BCIO CBOIO 3HEPTHIO HA HEKOTOPBIE U3 ITHX HeMaTepHATbHBIX, 3¢e-
MEPHBIX XapaKTepUCTUK poayKiui. KOHKYpeHTHas cTpaTerus — 31o 1o-
pora Hukyna. Ham Hano co3paBaTh ceHCalMOHHBIe CTpaTeTHH, IIPUBJIeKa-
10l BHUMaHMe HMEeHHO TeX JIOel, C KOTOPBIMH MBI XOTHM COTPYIHU-
9ath. CeHCAallMOHHbIE CTPATerny B3BIBAIOT KO BCeM HATH dyBcTBaM. OHU
3aTPArHBAIOT HAlIKM 3MONUH. Fc1o1p30BaTh KOHKYPEHTHYIO CTPATETHIO —
3HAYMT OBITH Ha onuH wiar Brepenu. CeHCAIMOHHAs CTpaTerust — 9T0 Co-
BCEM Jpyrast Urpa.

[TepBast cerncanuoOHHAsA CTpaTeTHs CBsI3aHa ¢ STHKOIL. CeromHs >kypHa-
JIHCTBI — 3TO HKCIIEPTHI IO TIOKCKY CKEJIETOB B HaluX Iukagax. B nepesne
non HaszBanremM CNN mro6ajbHble CIYXH pacIIPOCTPAHSIOTCA CO CKOPOC-
TbI0 cBeta. [ToJHas TPO3PauHOCTD BBISBUT BCSKYIO GeccoBeCTHOCTS. JTtoau
U OPraHU3ALHY, KOTOPbIe BOBpeMS He OCO3HAIOT 3TOro, OBICTPO mepeMec-
TATCS C OCKM [109eTa Ha TOCKy “nosopa’. Ilo kpaiiHeil Mepe, B 3TOM pbI-
HOYHas 5KOHOMHMKa [JIyOOKO leMOKpaTuyHa. [ToTpeburent rojaocyoT cBo-
uMu Kouenskamu: $1 — onuH rosioc. KoMIIeTeHThI rofocyIoT CBOMMH O~
JIOBAMM: OJIHA Ufes — ONHUH rojioc. Her Kanuranuama 6e3 MHCTHTYTa Lpef-
CTaBUTENLCTBA. EC/M BBI HCIIONB3yeTe NETCKUI TPY WA 3arpsA3HseTe OK-
PY/KAIOIIYIO Cpelly, Ballll KJIMEeHTHI HAlAyT APYTMX nocTaBIukoB. M Tak
e HOCTYHAT GONBLIMHCTBO HHBECTOPOB M Te€X, KTO MOCTABJIseT BaM HUH-

FUNKY BUSINESS 4YBCTBYA ®AHK




TewtekT. HeMHOrMe XoTAT paboTaTh WM UHBECTUPOBATH B «TOKCHYHbIE
KOMIIaHuM», KaKk uX HasbiBaer [Lreddpu [Ibeddep u3 Stanford’a.

ITpu pOYUX PaBHBIX, KAITHTATIUCT, KOTOPOTO 0eCIIOKOAT NOLOGHBIE BOII-
POCHL, BCETTia OIEPKHUT TIo6eNy Haji «3/IbIM» HpeanpuaTueM. Anita Roddik -
CeTh MAra3fHoOB, MIPONAOLIMX TOBAPHI [0 YXOAY 3a TEJIOM, — CO3HAa Bpe-
MEeHHYI0 MOHOIIOJIUIO, MCHOJIB3YS HPOCTYI0 UK MPONABAaTh KOCMETHUKY,
KOTOPYIO TP CO3NAHMH He OIPOOOBaIM Ha JKHBOTHBIX M KOTOPAs COREp-
JKHT TOJIBKO HaTypabHble HHIPenuenTsl. KoMuanusm Bce Gonbiie u 60mb-
IIle XOUeTcs Ka3aTbCsi BHUMATENbHBIME K HOTOOHOTO ponia Bompocam. Ha-
prMep aBTOMOOGWIBHBI KOHIEPH Toyota paboraeT Haj BhIBENeHHEM II0-
POI, epeBBEB, KOTOPBIE MOIJIOIIAOT TOKCHYHbIe rasel.’ Ho mono6Has 3a6o-
Ta JIOJDKHA COIPOBOXKIATHCS PeaTbHBIMY TTOATBEPKAECHIAMHI CEPbE3HOCTH
BAILKX HAMePeHUit. Y (DaHKy-OpraHusal[uy TOTAIbHAS 3THKA, DTHKA JOJDK-
Ha pacIpoCTPaHATELCS Ha BCeX U Ha Bce. DTHKA JODKHA OBITh BO BCEM, 9TO
6bl HU IPOUCXONIUIO B Komitanuu. OHa JO/DKHA IOCTOSHHO CITY)KUTh PyKO-

BOICTBOM K JIEAICTBUIO. BBl He MO>KeTe OBITh HEMHOTO STHIHBIM HJIH THY-
HBIM TOJBKO TOT/[3, KOTZ]a BAM 3TO Ha PYKY. DTHKa abCcoyoTHA.

B apy oMOIHMOHATbHBIX IPHBSI3aHHOCTEH 1 U30OMIHS STHKA — 3TO MOLLI-
Hoe KOHKypeHTHoe opyxune. OHa MOXeT CTaTh UCTOYHHKOM Anddepen-
UHaIHH, TOCKONBKY O9eHb PEIKO 9Ta cpepa MOJHOCTHIO 3aXBadeHa KOH-
KypeHTaMu. MBIl MOJKeM HCIIOB30BATH TUKY, YTOOB! IPUBIEKATh HOBBIX

KIMEHTOB 4 COTpyAHUKOB. Ceropss
‘P 3naxomuTes ¢ JIKCH: OKCP snakomurcs ¢ JIKCH: Opranu-

anu3aums, Ha Hotopyio CTOMT 3anus, Ha Kotopylo Crout Pa6orars,

?ﬂTaTb, JHAKOMMTCA C ﬂlﬂﬂbMH, 3Hakomurcs ¢ Jionemu, Koropeix Cro-
'nnblx cTn"T “a“"MﬂTb UuT HaHI’IMaTb. KaK pa60TOL[aTeJII) BbI
HOJIy4aeTe TOTO, KOTO BBl NOCTOMHBI, X

Haobopot. He oxupaitre 6omnbrizero. C
STOU TOYKH 3PeHHsS, KOMIaHus — Kak pbl6a. OHa ruuer ¢ ronosbl. Ecin
PYKOBOIUTENM OPTaHU3AIMK CaMH He SIBJIAIOTCS XOPOLIHM IIPUMEPOM, TI0-
YeMy JKe OCTAJIbHbIE WIEHBI OPTAHM3AIMH HODKHBI BeCTH cebsl, KaK 3aK0-
HOMOCJIYIIHbIE TPakKiaHe?

Bropas cencaunMoHHas CTpaTerds OMUpaeTcs Ha SCTeTHKy. Braromaps
r106abHOMY PAacIIPOCTPAHEHHIO TeXHOIOTHE M 3HAHHI GONBITHHCTBO
IIPOJIyKTOB ¥ YCIYT CTAHOBMTCS MIEHTHYHBIMH. TaK 4TO, eciu HHTephep
Gonee mian MeHee OTHOOGPA3HEIA, HATO HATHHATH KOHKYPHPOBATH 110 IK-
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CTephepy HAIIHX MPOAYKTOB M YCIYT. 3a/yMaiTeCh Ha/l MYAPBIME CIIOBA-
MH #3BecTHOTO ausaiiHepa Pumna Crapka: «CeTomHs JTIONM BOCIPUHH-
MaOT TEXHOJIOTHIO KaK JaHHOCTD. T0, 4eT0 OHM XOTSIT — 3TO «TEIUIbIX», «APY-
XKeJIOOHBIX» TIPOTYKTOB, 9€T0-TO, 9T0 MX cobnasHuio O6i».* Tak 4ro, Ka-
BaliTe, YAUBIANTE HAC, IOpaXaiiTe Hac, COOIA3HIITE HAC.

H 570 yiKe mpoucxonut B mupe Gusteca. Takue komnanuw, kak Philips
u Bosch, akTuBHee APyTHX HponaioT CBOM MOOMIBHEIE TellehOHBI 3a CeT
ux nusaiina. lleefckas cers yausepmarop H&M Bcerna 6v11a n3BecTHa
KaK [OJpakaTeNb Ty)KUM pa3paboTKaM, Terephb ¥ Hux 60 cO6CTBEHHBIX MO-
nenbepos. Nike nomen ertie nanbnie u Hansn 350 [H3aiHepoB. Kaxkyio poss
UrpaeT Jusaiii B Bamen kommanuu? Kpuc Banrn uz BMW cxasam: «[lu-
3aifH €CTb CMBICI». Eciu Bailla KoMnaHus He 3aMHTEepecOBaHa B NU3atiHe,
oHa 6eccMmbicrienHa. Bee nmeer dopmy. H ectn uTo-10 uMeet bopmy, 3Ha-
YUT, OHO HMEET CMBICK. BbI BBIHYXIEHB! CO3MABATh Au3aiH. Kak sameTn
Kpuc banri, HeBo3MoxHO He simeTb dopMbl. Ho u3aitH — 3T0 He TONTBKO
dopma. lnsaits — 5T0 TaKke (PyHKIHOHAIBHOCTE, Ce6ECTOUMOCTD, CTHIIb
JKU3HH U ee NIPOJOIDKUTENBHOCTb.

Ju3aits — ato npasja, M1o6OBb H KPacoTa U, [1aBHOe, HHAUKATOP TOTO,
MMeeT JIK JAHHbIN OU3HeC CEHCAIIMOHHYIO CTPATETHIO, WM €ro NOAXOH Ta-
KO JKe, KaK ¥ Y BCeX OCTATbHBIX. B aToM Mupe nusaiiHa mobas Beuih —
IIPOCTO MOJHBIA aKkceccyap. Mofa ecTb Ha BCe: KPacHBBIil MO€3l, CTH/Ib-
HbI{ raedHbIA KIK0Y WX MOJHAs ra30HOKOCHIIKA. XOpolire [OKa3aTend
II0 COOTHOMUIEHHIO LieHa-XapaKTePHCTHKH BCe ellle BaKHBI, HO yyKe He 10C-
TaTOYHEIL. HelaBHO ONMH U3 HAC IIOCETIII HPEANPUATHE [10 CO3NAHUIO KOM-
mbIoTepHBIX Urp B CrinkoHoBOH [lomHe, rie KOMITBIOTepHBIE UTPHL BbI-
[YCKAIOTCH Ce30HHBIMHU KOMUIEKIUSAMHE JIETOM M 3UMOM. [IpaBsT 3aKOHBI
MOJIbL, U €€ KepTBaMH CTAHOBSATCA Te, KTO 3a Hell He nocreBaeT. CHOBA He-
0OXOIHMO OTMETHUTD, YTO STO He IIPOCTO BOIPOC CaMOM TPOAYKIHH. DCTe-
THKa HOJDKHA 3aTParuBaTh BCe acleKThl JEATENbHOCTH OPraHU3aluH: TO,
KaK MBI CTPOMM CBOM OTHOIIIEHM:A C KJIMEHTAMU U KOIUIeramy, o(pHCHYIO
Mebestb, MarasuHb!, YIIakoBKY, TOPTOBbill [IEPCOHAT U TAK JIAJIee.

Toprossie MapKyl ¥ MAPKETHHT —~ YaCTh 3TOH 3CTeTHKH. B obiecTse ToO-
BAPHOTO M300MTHS, Tlie TOTU 0OpedeHbl Ha CBOOOAY, GPaHIBI CHIKAIOT He-
onpenenenHoCcTs. OHH IOMOFAIOT HaM paccKasaTh BCceM BOKPYT, KTO Mbl €CTb,
WM, MOXKeT ObITh, KeM ObI MBI XOTeIH ObITh. BpaH/bl MOMOFAIOT B CO3AHNUA
[LOBEPHs U IOy IeHHY TIPU3Hasus, Bee, 4TO yrofgHo, MOXKHO IPOAaBaTh IOx
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TOProBO# Mapkoii. Jlake MPOTYKTHI, KOTOPbIe GOIBITMHCTBO U3 HAC HAKOT-
na He Bugenu — nocMotpure Ha Intel. Bpanst co3pator gyBcTBO 6e3omacHo-
cri. Ber B Tokno. Kynerypasrit mok. Jlrogu Besge. JInxopagka Heompene-
JIeHHOCTH. YTO6B! YCIIOKOUTE CBOIO pasropsueHHYIO FOJIOBY, HaJieHbTe Balllk
wrransl Levi’s, py6amky Calvin Klein u kpoccoskn Nike. Bbl BbIxOIUTE U3
roctiHuub Sheraton 1 ugete B McDonald’s, 4To6b1 ¢ yI0BOJIBCTBHEM CHECTh
rambyprep McFeast u Bemuts crakan Coke. BpaHzb! — aTo Banuy™ oy Ha-
X OyLI, Masky B Mupe xaoca. Kak uHaze o6bacHuTh TOT dakr, uro 150
muH ennauL npogykuun ¢pupmsl Unilever mpomaroTcst KaX/plit IeHb, ¥ 9TO
1,2 MJIpH 4eoBeK eXeHeBHO HCIOAb3YIoT OpuTBy dupmbl Gillette?” Ber
HONYYHIM TO, 9T0 XoTenu. Hukakux oTknoneHu#t. ToOAbKO CIOPIIPHU3HI, KO-
TOPBIX MBI K TaK oxwupatd. He ynuBuTensHo, 4To Toprobas mMapka Coca-
Cola crour $50 mapn. Coca-Cola morna 6b1 ckedb Bce cBOM (pHU3HIeCKIe aK-
THBBI, U BCe PABHO TIPUUTU B G6aHK Ha CIEAYIONIHUI IeHb U B3ATh KPeIUT Ha
COTHIO-IPYTYIO MHILTHOHOB. CKOJIBKO BbI MOXKETE 3aHATH B 6aHKe?! CoXruTe
Bce. Co3gaitTe YTO-HHOYb CEHCALIMOHHOE.

Co3nasaf aMoLHOHanNbHoe
npeanpuAaTHe

Hrak, Kak >xe Mbl peajlu3yeM Becb IIOTeHI1asl IMOLHOHAIBHONH KOHKYPEH-
TOCIIOCOOHOCTH U KOPIIOPAaTHBHOIO BooGpaxkeHus? Bonpoc Hapacraroreit
OpraHM3alMOHHOH CJIOKHOCTH 1 II0SBJIEHUS HOBBIX HAIIPaBJIeHU#M e TeNb-
HOCTH pellIaJics IIPeUMYIIIeCTBEHHO, [I0 KpaiiHell Mepe Ha 3amajie, IyTeM
TIpuOaBIeHNA ellle OJHOTO KBaJ[PaTHKa K OPTaHM3aIMOHHOM CTPYKTYpe.
Ms1 yBepeHsBl, 4TO rae-HUOYAL B MUpPE CYUMTCS TaK, YTO, TIPOTUTAB ITY
KHHTY, KaKoM-HUOYIb MEHEKep BO3bMET a U YUPEAUT OTAET IMOLUH U
BOOOpakeHHs. A 4TOOBI HOBeCTH 6Jaroe HaYMHAHHME O KOHI[A, HA3HATUT
Kakoro-Hubynp Myxxauny 40,5 JeT OT pofy PYKOBOLHTbH 3THM OTHENOM.
CumemnHo? HaneeMcs, 9T0 TaK, XOTS 9TO OYeHH HAIIOMUHAET IIOAXO, KOTO-
PBIH MBI MCTIONB30BANH IJIS pELICHHS BOIIPOCOB, CBSI3aHHBIX ¢ KAYeCTBOM
WM aKKyMYJIALYel 3HaHUH B TedeHUe nocienHux 20 ser. JIunrars nomeit
cBOOONIBI — 3TO HELIPABU/IbHAS peakuys Ha (aHK.

FUNKY BUSINESS YYBCTBYH ®AHK




[Tono6HbI IOAXON, HE TOJIBKO CMELIOH, OH, UTO ellle 6oJiee BaXKHO, He
pa6oraer. BcmoManTe KOMITAHHH, KOTOPbIe CO3MAIM OTHENBI CTPaTeTHde-
CKOT'O IUTAaHUpOBaHus B 1960-e. Y crern-
HO i1 OHM IUIaHupoBanyw? Cymenu au
OHM IpefCKa3aTh SHEPreTUYeCKUil KpU-
3UC, HanpuMmep, B Havane 1970-x?
[pensupenu nu onu nageHue bepaun-
ckoit crersr? Ilpodeccop [xeitmc Bpaitn Ksunn gaxe yTBepxmaer, 4To
HPOIIECC CTPATErMIecKoro UIAHMPOBAHNUS IIOX0XK Ha PUTYanbHBIA TaHeI]
mox7s. ITaBHaA 3a/1ada — He 3aCTaBUTD JOK/Ib IPOIUTHCS Ha 3eMJIIO, a ITPO-
CTO Hay4YMThCA JIy4llle TaHueBaThb. I0CMOTpHTE Ha BCe Te KOMIIAHUM, KO-
TOpBIE yUpPeUAN OTAesbl KadecTBa B 1980-e. CKOJIBKO U3 HHUX, BBl CUHMTae-
Te, HO CETO IHA 00eCIeYNBaAIOT HCKIIOUUTEIbHOE KAUeCTBO CBOEH IIPOAYK-
1uy 4 ycryr? Ha cBere cynecTBYIOT THICSIH OTHEIOB 110 OGCIY)KUBAHHUIO
KJIMEHTOB, HO CEPBUC KaK ObUI [UIOX, TAK TAKOBBIM M OCTAETC.

He Tak gaBHO MBI KOHCYJIbTHPOBAIXA OfuH OONBINON YHHBEpMAr B
IlIBeru. Y KoMIaHUH ObUTH OTPOMHBIE [IPOOIIEMBI C BOPOBCTBOM B Mara-
3uHe. B KOHIe KOHIIOB, PYKOBOACTBO PEIIMIO CAenaTh uTo-Hubyap. OHu
HaHSUIH HOBOTO IJIaBy OTHeNa (Ge30MacHOCTH, 4TOOHI OH 3aHMICA 3THM. B
pesynibTaTe, B Marasuge CTano nponanars eme 6oibiie Topapos. [Ipuan-
Ha: TIOCKOJIBKY peliieHne TIPoHiIeMbl ObUI0 MOPYUeHO KOMY-TO KOHKPETHO,
OCTaNbHbIE PaccIabIIUCD.

Mopab: kpuTHIeCKHe KOMIOHEHTH! M ICTOYHMKHM KOHKYPEHTHOTO Mpe-
MMYIIECTBA (3HAHUS, Ka4eCTBO, YeI0BedecKuit (PaKTOp) JOIDKHBI PacIpocT-
PAaHATBCS Ha Beex Jofel B opranusauny. PaHKHA-OPTraHU3alyH YKe HOHS-
JIY, 9TO IMOLIUK U BOOOPaKeHHe — 3T0 He oThel, 310 duocodust, ycraHoB-
ka. Ho oHu He ofpartiaior aTy $urocoduio B NeiicTBHE depes HOIBITKA Yoe-
IUTH JIOJIEH, OHU Y3Ke JABHO OTOLIUTH OT 3TOTO.

Ecrp 4ernIpe IyTH, ¢ OMOIIBIO KOTOPHIX BLI MOXeTe JOBECTH JIO CBe-
JIEHWSL TO, YTO BbI XOTHTE CKa3aThb, ¥ HE Ba)KHO, K KOMY BbI 0OpalIllaeTech:
BBl aneuupyete 160 kK CMpIcy, 6o kK DMOMOHATLHON IPHUBI3aHHOC-
T, TM60 K MHTyniuy, mbo, HakoHen, K YKeranmo. Bamy noBonbl JOK-
Hbl OBITH IOCTPOEHBI HA OCHOBE JIOTMKH, IMOLMOHAIBEHAA IIPUBA3AHHOCTD
03HadaeT JI060Bb, HHTYULIMS — KaK «TPETHIL [77a3», a KeJJaHHe PaBHSAETCS
BoxieneHno. Kaxplil pas, Korga Msl yoeskiaeM KOTO-TO, MBI UCTIONB3Y-
em vacrugno C, DI, Y u JK. Ilpocro mocMoTpuTe Ha CaMBIH IOCIETHHI
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PeKIAMHBIH JIO3YHT Bawleli OPraHM3al[iY, ¥ PasNoXKKTe eT0 Ha YeThipe CO-
CTaBIISLIONIHX.

Ho caMBbIii BaxXHBI1 BOIIPOC — YOAJIOCh JIK BAM CMELIATh 3TH KOMIIO-
HEHTHI TaK, YT00bI HOOUTHCs Hawnydirero addexra. B anoxy u3obunus u
UH(OPMALHOHHBIX [EPErPy30K, KOrgd BHAUMAaHUE B O0IbIIOM fedunnTe,
YHAeTCsl JIM BaM «[03BOHUTBCS» 10 BalKX norpebureneir? Haxumaere an
Bbl Ha MPaBUIbHBlE KHONKU? Bcero ynm xBataet? Mbl mofospeBaeM, 94To

60JBIIMHCTBO OPraHK3alMil ¥ JACTHBIX JIAI,
06I1a51Ch ¢ BHEITHUM MHPOM, MOTJIH 6bI OBITH

6oee TyBCTBEHHBIMY M 9MOIMOHAIBHBIMH.

BMmecro Toro, 900! IPOCTO YOEKAATH JIIO-

Tonosa [ieft, TIopa HaYaTh IIOMOraTh UM — 0bpa-

IIATBCA K MX SMOIHSAM, TIOICO3HAHUIO,
K HIX JKeJIaH¥IsIM.
BonbmuHCTBO MEHEIKEPOB —
CHeNMANHUCTH B TIePBOM KaTero-
PUH: IOPHUCTBI, HHXXEHEPHI U BBI-
IIYCKHUAKH mporpaMm MBA.
Urpas B normdeckue Urphi,
OHH y4aTCsl IOTHKE U €€ ke
BITOCJIE/ICTBHH IIPAKTHKY-
10T. [TocTpoeHue npmamnn-
HO-CJIE[ICTBCHHBIX 3aBUCH~
MOCTEH — BOT 3a 4TO ILJIa-
TAT TUIAYHOMY MeHeIKepy. AHATUTHIeCKas
MIOJIOBHHA TOJIOBHOTO MO3ra HeH3GeXHO CTa-

[HOCTB Cepmute
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HOBHUTCS HACTOJIBKO KPYIIHOM M TSDKENIOH, 9TO
111 MHOTHX GOJBIIHX HAYaJIbHUKOB CTaHO-
BUTCA 3aTPYTHUTEIBHO XOAUTD I10 IIPSMOTA,
a He IO KPyrY.
IIpobnema B TOM, 9TO B ATIOXY IMOLM-
OHAJIBLHBIX IIPUBA3AHHOCTEHN yCIeX Bce
MeHbIlle ¥ MEHbIIIE 3aBHCHUT OT Ballei
croco6HOCTH yOeXKIATh Ha OCHOBE (Pak-
TOB. B MUpe IOJHO UCKIIOIHTENBHO
YMHBIX Jofieit ¢ BeIcokuM IQ. B yc-
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JIOBHSX HOBOM 9KOHOMMKH Ballla 3a/iada — [OCHLIATh JIIOMEH Iy TeNIecTBO-
BAaTbh B Xa0C M HeOIIpefeseHHOCTh Gynymiero. M nmemars BB JOJDKHBL 9TO
kaxaplil menn. Kak ckasan npodeccop Hoen Tuuu us University of
Michigan, «camblif JIYHIIHiL CHOCOG 3aCTABUTD IO/ OTKPBIBATH HEM3Be-
i JaHHbBIE 3eMJIM — CAIEJIATh 3TO 3aHATHE JKEJAHHBIM JUTIS HHX ITYTEM BOCCO3-
by [aHUs TOTO IIYTEUIECTBUS B MX BOOOpakeHUI».> UTo6BI 706UTBCS ITOTO,
4 Heo6XoaUMO B3bIBaTh K JIIo6BH, UuTynnun u JKenaHusM, a He TpaTUTh
7 CHJIBI BIIYCTY10, B3bIBas K ux CMmbiciy. Bee ckasanus u nerenasl — o JIMKe.
YBiIeus JOfielt He 3HAYUT HPEROCTaBUTH MM O0bIile pe3oHOB. «Bam Hago

IIPeBPaTHTD BAIly KOHUENIHIO B BEPY», — TOBOPHT TeHePAIbHDIN JHpPeK-
top Cisco Systems xon Yambepc.’

ENUHCTBeHHBIA YT CO3MAHMS MPUOBLIH — STO MPUBIEICHUE SMOLHU-
OHAJIbHBIX, A He Pal[MOHAJIBHBIX COTPYAHHKOB U KIHEHTOB, 3TO alleslls-
LM K UX YyBcTBaM ¥ aHrasusM. Eciu BbI HonpobyeTe OMUPaThCs Ha JIO-
rUYecKie JOBOMBI, BBI CTOJKHETECh ¢ THCTO 3KOHOMMYECKOH PaI[MOHAIIb-

HOCTBIO Tp€60BaTeHLHOI‘O KJIHWECHTAa UIN pac-

9eTTUBOTO COTPYAHHUKA, DTO HeM30EKHO TIPH- Yro0bl uﬂﬁlﬂ'bcﬂ yenexa,
BeIeT K H)’JIEBOﬁ Hp]/]6bI)II/I, HOCKOJIbKY BbI BbI- Hano uen"-rbcﬂ HE B rununv'

HYK/I€HbI 6yneTe 110 BCEMY MUPY KOHKYPHUPO- a4 B 0CTaNbHLIR YACTH Tena.
BaTh ¢ OECKOHEIHBIM KOJTHYECTBOM HOL[OéHbIX

koMmaHu#. Y, ¢ TOIKH 3peHns KOMNAHUU,

MaKCHMYM, Ha 9TO Bbl MOJXKETEe PacCYHTHIBATb, — 3TO KOMIeTeHuns 6e30
BCSKOTO YCEPHHsL, YTO SIBJIAETCS [IEPBHIM [1arOM Ha MyTH KacTPAIliK 3TOH
caMoii KoMrteTeHIIUH. UTOObI 1OOUTHCS yCIIexa, Hajlo LIeMUThCS He B TOIO0-
BY, @ B OCTUIbHBIE YaCTH TeJIa.

Yr06b1 060HTH 3Ty JOBYILIKY, HARO [IPOCTO CMECTUTH BHHMAHUE OT 10~
TIOBBI K CEPAIY, TeYeHH B TeHUTANMAM — O0PATHTHC K NI0OBH, UHTYUIVA
1 JKeanmio. IIpeAoNoKNM, BEL PEIliy 3aKATHTh BeIePUHKY UL BAIIIMX
Jy4IIMX Apyseit. Yo MOTIo OBI crenaTh ee Tyiliel BeYepPHHKON B HX XKH3-
uu? TIponykrht — xopornas efia u 6y Teuika(H) MPUIMYHOTO BHHA — OIIpene-
JIeHHO BakKHbI. HO KTO-TO M3 Bammx Apys3eil Bce PaBHO IEPEILTIOHET Bac,
OOpaTUBLINCH K JYYIINM IIOBapaM I BBIGpaB Gosiee JOPOroH BHHHBIN
‘ MarasuH. [10BTOpUMCS: TIPOZIYKT, KaK MBI €r0 CerONHs MOHNMAEM, BaXKeH,
6e3 Hero He 0OOITHCH, HO €T0, ONHOr0, He 10CTaTo9Ho. CaMbIM IJIaBHBIM
6ynmeT 1O, KOTO BBI IIPUTJIACHTE H HACKOJIBKO BbI CIOCOOHBI CO3/IATh XOPO-
wyro arMocdiepy Ha Ballel BedepuHKe.

[
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TMocMOTpHTE, KaKOe BO3POKICHHE LIEPEKUBAIOT MY3bIKAIbHBIE (heCTUBA-
. Ha takoro posia MeponpHATHSIX ayIUTOPYA, TO eCTh NOTpeOuTeNy, — Ha-
cTosIIIye 3Be3nbL. Ycrex 1 Gonbiime c60pbI 3aBACAT OT CIIOCOGHOCTH TIpeBpa-
THTh 3pUTENeN B HCHOJHUTENel. bepnuH cran npuBiekaTeIbHBIM 61arogaps
csoemy [lapany Jlro681, a Croxronem — BogaoMy dectupamo. Bo Bcex ropo-
Jax ecrhb 3nanus. Bo Bcex ropogax ecth yuis! U napku. B mupe muoro aro-
moB. Ho TonbKo HeMaTepuaibHbie HEHHOCTH HIPAIOT AEHCTBHTEIBHO pellia-
101110 postb. [opofia ToXke IPUHHMAIOT Y9acTHe B I0OIBHON Urpe MPHBIIe-
karenbHOCTH. U BBI TOXe. YTO Cenana Balifa Oprasusamyst Ceromss, Yrodnt
BALUM TIOTPeCHTeN TyBCTBOBIM Ce0s HACTOALIIMMY 3Be31aMu’?

BoBiedenve KIHEHTOB MHOTA NPOUCXOMUT HEIIPOM3BONBHO, 3JI0M0-
Jy4Hast cOOpHas AHITHY DO KPHKETY Telephb IMyTeIeCTBYeT B COIPOBOXK-
meHrd Barmy Army*. OTH TOI0OCHCTbIe TIOKTOHHUKH CIEAYIOT 32 KOMaH-
0¥, Kyna 6l OHa HH OTIpaBIIsiIack. [lerreBbie GumeTh Ha CaMoJIeTh Oea-
10T 3TO JOCTYTHBIM ISl 6ONBIIMHCTBA GonenbiukoB. Korma AHrmus ur-
paya Ha ocTpoBax Bect-WHnun, ee nonnepxusaio go 10000 Gonenpu-
KoB. Ho, He ocraHapIMBasch Ha 3TOM, Barmy Army pesparjaercs Tereps
B HACTOsIIIIee KOMMepUYeCKoe IMpeatpusTe u npogaeT ¢yrboaku U mpo-
Ty10 KOMaHAHYIO aTpu6yTUKY. [IOKIOHHHKM CTAMA 9aCThi0 CIOPTHBHOTO
COOBITHS. I OOBEKTOM HACTOAIIETO TYCOBOUHOrO GH3Heca.

Takast e orMKa OpAMeHUMa K GONBINMHCTBY GU3HeC-CUTYALHI.
Barnsuure na Harley-Davidson. Hu xoMmmanus, Hu ee IpoAyKi#s He MO-
TYT HPaBUTbCS KAXKAOMY. BB HOJDKHBI pa3meiarh B3IJIAABI U HEKOTOPEIE
0COGEHHOCTH XapaKkTepa THIWIHOIO MpeIcTaBuTeNs «IuleMenn» Harley-
Davidson. Komnanust npofaer He pocTO MOTOIHKI, OHA MIPOfIaeT AMe-
puke HocTanbruto. Il puaunsl nokymku motouuksia Harley-Davidson ensa
J¥ 9KOHOMUYECKH OMPABOAHBI IPUHIHIIOM [1€HA-XaPAKTePUCTHKH, HO
OHU ITOHATHBI € TOYKH 3peHUs TI0OBY, MHTYULMH U xKemaHus. [nasa dup-
Mbl Pudapa Teepimur cormaniaercd ¢ 9TuM: «B mpudmHe Hanrero ycnexa
ecTh 6OIbHIAs TOJIA IMOIHOHANBHOCTA. MBI CHMBONIM3UpYeM cBOGOIY U
He3aBUCHMOCTB, 4 3TO TO, ITO JIIOAX IEHCTBUTENLHO XOTAT B 3TOM MHpe,
TIOJIHOM CTPeCCoB».'

BsrnsanTe Ha mepByIo KoMauny Apple, koropas paszpaboraia HepBblit
Mac. OHu Bepuity, 9TO MX KOMIIBIOTEP He TOJBKO M3MEHUT CaM IIPHHIUI

* «Cymacisepuas ApMus».
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06palOTKH TaHHBIX, HO U BeCh Mup. Y KOMan/p! Gbua gyma. Ee wienst crpe-
MUIUCh U3MeHUTh 4to-10. Korpa Crus [hxo6¢ mbitancsa cManuts [Hrona
Cxammu u3 Pepsi, oH Tpocro cripocit ero: «T'bl XOUeIs IPOBeCTH OCTATOK
XKU3HH, IPOJiaBasl CJIALKYIO BOOY, HJIM ThI XO4Yelllb HOMPOOOBaTh U3MEHUTh
mup?».!! Cxasm nompotosa.

[Tpumio BpeMs Hadars 06paIaThcs ¢ HOTPeOHTEIAMU U KOMIIETeHTa-
MU, KaK C 33€3)KMMH 3Be3IaMu. DTH JIOAW HPUXOMAT, KOTIA OHU XOTAT, U
YXOJIAT, KaK TOJIbKO OHH ITOYYBCTBYIOT, UTO HACTAJIO BpeMs yxoauTh. Henbas
IIPUBIEYb M YIACPKATh ITHX JIIOTEH, He NPUKIIAbIBAs HUKAKUX YCHIUH. Y
HAC HET IIAHCOB IPOCTO ybenuTh MX He yXoauTh. Hamra pelutenbHOCTD
COTPYIHHMYATD C JIYYIINMHK JIOJDKHA MOJIEP;KABAThCA KOHKPETHBIMH 1A~
TaMH, HaITPaBJIeHHBIMHE Ha CO30dHMe YCIOBHI, KOTOPbIe cienanu 6bl X 10-
BOJIbHBIMU. MBI HOJIXHBI CO-

31aTb BBICOKYIO OMOIIAOHAIb- 3mo“"o"anb“ble

HYIO CTOHMOCTD hepexoda Ha dpy- v
2020 nocmabuuxa*. Cosnanue H3ACDHKKN H3MCHEHKN.
HACTOAILETO «IIEMeHW» O3Haua- Kl .
eT (popMaIU3aIMIO OTHOIITEHMI,
KOTOpBI€ CYIIeCTBYIOT (Cyiie-
CTBOBQJIN?) Y HaC B ceMbe. Pas-

PHIBbI, Pa3BOMIbl, HEOXKUAAHHAS
CMepTDb WK TIOTEPS KINEHTOB U
U3MeHbI PaOOTHUKOB — BCE 3TO
BBUINBaeTCAd B OeCKOHEYHEIE
BOJIHEHUS ¢ 06eHX CTOPOH.
Ecnu BBI mymaere, 9TO 3TO
CHHMIIKOM, mocaymaiite Kena
ArpBapeca, I1aBy OTIEC/IA KaIPOB
Sun Microsystems. OH roBopur,
YTO 1ie/Ib — «IEPHKATh JIOHEH Ha-
CTOJIBKO 3aHATHIMH YBJ/IEKaTelb-
HOIT paboToit Kaxabli Boxwmit
IeHb, 9TOOBI OHM Ha)Ke He CJIbI-
A 3BOHKOB “OXOTHUKOB 3a

* Switching cost — anniosus Ha Maiikna floprepa.
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romosamu”» *12, Mbl Bce 3HaeM, 4TO CYaCTIMBbIE JIIONHM JIVHIe paboTaloT,
HO CKOJIbKO KOMITAaHMI BKJIIOYMIIM TaKHe C/I0Ba, KaK Becelibe U CYacThe, B
CBOM «I€BHU3bI» H PYKOBOISAIIME TPUHIUIE? BCmoOMHAKTE, 9TO JTy9IIHit HO-
KasaTeNb yCIeX0B KOMITAaHWH — 3TO KOJIMYeCTBO B3PBIBOB CMeXa Ha KaXmo-
O COTPYAHUKA 32 ONUH JICHb.

MocpeacTBEHHOCTD
HMKOrAa He nobexnaer

B 3py 9MOLMOHAIBHBIX IPUBSI3aHHOCTEH aBCONIOTHO BCE OPTaHU3AIMA
KOHKYPHPYIOT IPYT C APYTOM. B Kakux pernoHax, OTpacisx WIK Ha KaKHX
PHIHKAX OHH HAaXO[ATCS, YKe He HrpaeT Hukaxoi ponu. Korkypenuus 601b-
Ille He OTPaHHYMBACTCA TeM, KaKKe TOBaphbl WIH paboTy BbI IIpeJJIaraeTe,
HacKOJIbKO HPEKPAcHbI BAIIK YCIYTH MM BO3MOXHOCTH KapbepHOTO POC-
Ta B Balllell OPTaHMU3aNMH. B SMONMOHAIBHOM SKOHOMUKE KOHKYPEHIIHA
BBIXOJUT Ha 60JIee BHICOKHI YPOBEHB, U BOIIPOC COCTOUT B TOM, KTO MOXKET
obecreTnuTh MOTpebUTENsIM, PAGOTHUKAM, ITOCTABIINKAM «XOPOIIYIO
XKHU3HB». DTO 03HAYAET, YTO BbI JJODKHBI JATh JIIONSAM TO, O 9eM OHH MedTa-
1o1. U otipepesierue TOro, 4TO 3HAYMUT «XOPOLIAs SKU3HbY, OYIeT MEHATHCA
OT «IUTEMEHM» K «IUIEMEeHH», OT YeJI0BeKa K 4eJIOBeKY, OT BpeMeHU KO Bpe-
menn. CaMoe Ba)XHOe, 9TO pelllaeM Telleps TONLKO MBI

Het coMHeHHH, 9TO CKOPO MbI CTaHeM CBUfETENSAMHU GecIIpereeHTHO-
TO CO3TAHUS HOBOTO 6orarcra B Mupe. Bonpoc Ha TPHJLTHOH HOJIIAPOB:
KTO ke OyfleT Y4acTBOBATh B ero nenexke? B oHOM MbI MOXeM ObITh yBe-
PeHBI HaBepHsKa: TOCPeACTBEHHOCTH He Mobenuts. OHa HUKOTAA He IT0-
6expana 1 HuKorna He moGeput. HoBad amoxa oTandyaeTcs OT JHS ceroi-
HsiiHero. TOMBKO CeTOIHS TOCPeICTBEHHOCT MOKET [IpHoOperarh TpU
MIJITHAP/Ia HOBBIX WIEHOB, 6eCKOHEYHOe KOJIMYECTBO HOBbIX KOMITAHHUMH 1
IeJIbIi Habop HOBBIX ITPORYKTOB MK yoryr. Ho faske ¢ ydeToM 3Tor0, ecnu
3aIVIHYTD JIeT Ha JIeCSTh BIeper, Bauix Oy yiiite KOHKYPEHTHI elle He U3-

* Headhunters — COTPYAHMKM areHTCTB NO HaiMy NePCOHaNa, OHU BLIMCKMBAIOT W NEPEMaHMBAIOT NyYLLINE Kafpbt.

RUNKY BUSINESS 4YBCTBYH ®AHK



BECTHBI, OHU, BO3MOXHO, €I11€ Na)Ke U HE PONUTUCH. U Bce ot OopraHusa-
MW U MHAUBHUAYYMBI XOTAT pa3aeiuTh C BaMHU HOBBIE 6orarcrsa — OHHU XO-

TAT CBOYM KYCOK ITHpOra.

Yrobb1 BOGUTHCS ycIexa, HaM Hajo IepectaTs OBITh TAaKHMHU, 4epT
BO3bMH, HOpMAJILHBIMU. Ecii M1 BefieM ce6s1, Kak Bce OCTaIbHbIe, MBI YBH-
IHM TO JXe CaMoe, Pa3pOIMCH TEMH JKe CaMbIMU MEsMA U CO3TAOUM Te
e caMble TIPOAYKTHL. B mywmiem ciaydae, «HOpManbHOe» IIPOU3BOJICTBO
obecrieyuT HaM «HOpMaJIbHbIe» KOHEUHBIE pesyibratsl. Ho B Mupe, rie
nobenurens 3abupaer Bce, «<HOPMaIbHOE» — 3HAYUT HUITO. TONBKO ecnn
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MBI XOTHM YYTh-9yTh PUCKHYTb, HAPYIIUTh ONHO MaJeHbKOe IIPaBHJIO, He
o6paruTh BHUMaHHE HA HECKOJILKO HOPM, CYIIIECTBYET, IO KpaiHe# Mepe,
TeopeTUdeCKHIA, IIIAHC, YTO MbI BBIIATUM YTO-TO OTIINYHOE, 3aBOIOEM HHUIITY,
CO3Ia UM BpPeMeHHYI0 MOHOMOJHIO U 3apaboTaeM JeHbBIH.

danku-6u3Hec — 310 Kak 0Tepest. Ecu BB y9acTByeTe, TO ecTh 99-11po-
[[eHTHBIH IIIAHC, ITO BBI [Tpourpaete. C IpyTOH CTOPOHBI, €C/Id BbI He y4a-
CTByeTe, TO BalllF IIAHCH HPOUTPaTh paBHEI 100%. Urobs1 nobuThCs yene-
X2, IPAXOJUTCS XBATaThCs 32 3TOT CaMblit e[UHCTBEHHBIN [IpoileHT. byny-
1iee MPUHANEKUT TeM, KTO BHIOMBAeTCs 3a BCIKME PaMKH, TeM, KTO PHC-
KyeT, TIpeHe6peraeT HOPMAaMH U YCTaHABIMBAET HOBBIE IIpaBHIa. bynymiee
[PHHAIUIEXXUT TeM, KTO UCTIONb3YeT JIIO6YI0 BO3MOKHOCTD, ITOOBI CAMOMY
€030aBaTh 310 Oynyliee.

Hraxk, ecrii MbI [efiCTBUTENBHO KUBEM B 00IECTBE TOBAPHOTO U3OOU-
S, IMONMOHAIBHON JKOHOMHUKH, HA TPaHM KAIlUTAJIM3MA C COBEPIIEH-
HBIMH DBIHKAMH, YTO K€ MBI MOKeM cfieiath? OTBeT npocT. EnuHcTBeH-
HBI IIaHC BBDKUTDb M IIPEYCIHeTh B 5TOM O6e3yMHOM MHpe — 3TO COpBaTh
nocienuee Tady.

Jhonu oxxHpa0T 4ero-To xopoluero. OHK IPUBBIKIH [101Y4aTh OTJINY-
HBle TOBapbl 3a CBOU AeHbI'H. 11 OHM MOTYT HNOJNYYUTD 3TO ITPAKTUYECKH OT
mo6o¥ KOMITaHUH Ha 3emie. Tak 4To OBITH XOPOIIMM OTHBIHE He JOCTa-
TOYHO XOPOIIO. YIOBIETBOPUTH TPeOOBaHHS NOTpeOUTeNel He TOCTATOq-
HO. YT06BI OGHUTHCS yCIlexa, HaM Hafo ObITh CIIOCOOHBIMH YIHBIIAT JIO-
zeit. Ham Hajo npuBiiekaTh UX U CO3aBaTh IPUBI3aHHOCTH. BHUMaHMe —
aro Bce. KoHIeHTpHpYsich Ha TPagUIIMOHHBIX acIieKTax OH3Heca, Mbl PHC-
KyeM I1otepsrh cBoit OusHec. Y mosepbre HaM, MOTepATh OM3HEC Kyna
CTpalliHee, deM crarb ManodddexrusubiM. Enuncrsentoe, 9ro cuenarth
TpyIHee, YeM HayYMThCs CHUMATh IIOCIeHee Taby ¢ IMOLHOHAIBHOCTH U
BOOOPaKeHH, — 9TO HAYUNUThCA BHDKUBATS, He jeias ororo. Urak, monu u
OPTaHU3allMU BCETO MUpa, BbixoguTe! MHade Bac BbIHECYT.
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