JIaHHBIN (haii1 IPECTABICH UCKIIOUYUTEILHO B
O3HAKOMMTEJIbHBIX LEIAX.

YBaxxaeMbIi YUTATEIIb!

Eciiu BBl CKOIIMPYETE NAaHHBIM (hawll,

Bb1 10JDKHBI HE3aMEJIUTENIBHO YIAIUTD €0
cpa3y Mocje 03HAKOMJICHUS C COACPKAHUEM.
Konupys 1 coxpaHsis ero Bel npuHUMaeTe Ha ceOsl
BCIO OTBETCTBEHHOCTb, COTJIACHO JECUCTBYIOILIEMY
MEXKIYHAPOAHOMY 3aKOHOIATEIILCTBY .

Bce aBTOpcKue nmpaBa Ha JaHHBIN (hakl
COXPaHSIOTCS 3a MPABO00JIaIaTEIIEM.

JIro00€e KOMMEPUYECKOE U MHOE MCII0JIb30BAHUE
KpOME IPEIBAPUTEIBHOTO O3HAKOMJICHUS
3aIPEILECHO.

[IyOnukauus JaHHOTO JJOKYMEHTA HE MPECIeayeT
HUKAKOU KOMMEPUYECKOU BBIT0Ibl. HO Takue
JOKYMEHTBI CIIOCOOCTBYIOT OBICTPEULLIEMY
npo(heCCUOHATBHOMY U IYXOBHOMY POCTY
YUTATEJICH U SABJISIFOTCSA PEKJIaMOX OyMaKHbIX
M3JIaHUU TaKUX JJOKYMEHTOB.
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I-IGIE{}:K,H,HTE, He nepeBopaduBaiTe crpaHuny. A M caM He Bcernma
YHTAK NPeARCIOBHA, HO HHOTAA BO3BPaANlalOCchk K HHM YIKE [T0CTTE
3HAKOMCTBA C OCHOBHBIM TEKCTOM KHWTH, KOTOPasA TaK HPABHUTCA, YTO
xo4eTcs, 9TO0BI OHAa He 3akaHYuBanack. K MX 9HCIy OTHOCHTCSH U Ta,

gTO CeYdac Iepel BaMH, — €€ YHTaellbk M MOJIY4Ya€llls YIOBOJIBECTBHE
0T TOrO, HACKOABKO B HEH BCe MAKCHMANBHO KOHKEPETHO, [IOJICIHO H
NPaKTHYHO.

YacTto B npegucaoBUAX MHUIIYT, KOMY ampecosaHa xkHura, Mory
CKA3aTh, 9YTO BCE JKMTENH HaLIen CTPaHbl 3AHHTCPECCOBAHLI B €€ ILH-
POKOM pacnipoctpaneHuH. [Tpocto noroMy, 4to Gnarofaps Tem Huesm,
koTopsle 3anokennl B JIMH-nmonxome (HHOrza BMeCTo Hero MCrioJib-
3YIOT TEPMHHEI «0epeAIHBOe MPOU3BOJCTBO», «CHCTeMa TOHOTHI» H
ApyrHe CHHOHHMMYHEIE TIOHATHSH), MOJKHO YCOBEPUIEHCTBOBATE TO,
9T0 HACyUTHO HYKIaeTcAa B TAKOM yCOBepIIeHCcTBOBaHMH. [Ipencrase-
Te cebe, 4TO Teneprs Bac OBICTPO obcay:kar B OaHKe M CTPAXOBOH
KOMITAHHH; HE 3aCTaBAT 'E‘r.J'I}’H{,I[aTb o KOPHOOPpaM OKa; Bbl HE ITO-
TPATHTE Yackl B OUepe/siX B MOMHKIHHHKE, BaM OwvICTpo odopMar
3arpaHnacrnopT, ¥ BO BCCX 3THX DOKYMEHTAX, 3aKa3ax W IMIPOMHX 6?"
marax He Oyaer HUKakuX omubok.

Bripotiem, 3Ta KHHra, KOHEYHO, 3aMHTEPECYET HAC OTHIOAL HE KaK
morpebuTeneir. OHa HY)KHa HAM B [EPBYIO O4epeb KaK PYKOBOJHTE-
JAM: ITO BO3LIABIAEMBIE HaMU O(HUCH], YIPeKIEHHA H OTHEHBl He-
addexTuBHbl. MMeHHO Ta cHcTeMa pabOThI, KOTOPYIO Mbi CO3TAEM B
cBoeM odHce, MPHBOANT K TOTATBHON HEYIOBIETBOPEHHOCTH MOTpE-
b6uteneit. 310 Hawu OGyXranTepbl, HHKEHEPHl, NIPONABILI U NpOYHe
CMENHATUCTBI paboTAIOT TAK, YTO HE TONBKO MOTPEOHTENH OCTAKTCA
HeJOBOMBHBI, HO H MBI KaK PYKOBOIHUTENH B BRICLICH CTENEHH He Y0~
BAETBOPEHbl YPOBHEM 3aTPaT Ha CONEPKAHHME CBOMX O(MHCHBIX H
CEpPBHUCHBIX TToApazfeneHunit. Yro xe TyT He Tak!
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BEPEMMMBLIA ODWC

Yike crano obLIHM MECTOM MpeAcTaBleHHe 0 HeoOXOAHMOCTH
TEXHOIOTHHYECKOTO NePeBO0PYKEHUs Hallei npomMbininennocTy, JKKX,
3IpaBooXpaHeHHs H Opodux chep skoHoMuKH. Topasno pexe ropo-
pUTCH O HeoOXONMMOCTH NMOABJIECHHSA COBPEMEHHBIX TEXHOJNOIHH
ynpasienua. Ho HMEHHO OHM NepPBHYHBI, MOTOMY 4TO TOMABKO HX
IMIOABICHHE MOMKET TAPAHTHPORBATE AONTOCPOYHYIO RGHKYP‘EI-ITDGHOCO&-
HOCTH HAPOJHOTO XO35HCTBA, a H IUHPE — CTPAHBI B LENOM.

«bepesaInBbIil OQHC» — HMEHHO H3 TeX KHHI, KOTOPBIE OCYIHecT-
BISIOT «TpaHcdep ynpaBiaeHYecKHX TeXHoaorui». bonee Toro, KoH-
uenins JIMH — pepegunii kpait, cambiif coppeMeHHBIN B3rIal Ha
NOCTHAEHHE ONEPallHOHHOTO COBEPLIEHCTEA, DTO CNOC00 MOCTPOEHHA
TAKOW CHCTEMEBI, KOTOpas oOecnedHBaeT MaKCHMaNbHBIE CKOPOCTh H
rHOKOCTh MPH MHHUMAaNbHBIX H3AepKKax. Korjga HCIIOab3yIOT OpH-
BBIUHEIN HAM PYCCKHWIL TEPMUH «Oepe/inBoe NPOH3BOICTEO», Y€JI0BEK
HECBeIYLIHE MOJXKET 3aIOO3PHTD, 9TO TAKOH NOJX0I UMEeT OTHOLIIEe-
HHE TOJIBKO K IIPOM3BOACTBEHHOM IeATeNbHOCTH. «bepexnnpbiil oducy
HE OCTABMAET HM MaJNedIIero COMHEHUA B TOM, YTO UCIONbL30OBAHUE
3THX NPHHUHINOE U MeTONOB B Moboh oducHoil pabote n B cepe
YCIVT HaeT CTOMb e BrIeYaT/TAKHIE PeayIbTATHL [locne anakoMcTBa
C ATOH KHHTOH HHKAKOe NoApasjeneHie KOMIIAHHH, BCTABIIEH HA YTh
JIMH-npeobpasosanuii, yie He CMOMKET OCTaTbCA B CTOPOHE — HH
MapKeTHHT H npopgax#, HH R&D u Gyxrantepus, HH cepBHCHAs CIyX-
6a win cHabxeHwue. ..

Ho 6onbiiie Becero Mue 6bl XOTENOCh YCNEIIHOro pacipocTpaHeH A
uneit JIMH B 6101eTHOM CEKTOPE U CEKTOPE TOCYIAPCTBEHHBIX YCIYT.
Bce e n a norpeburens.

Hmumpuii Ionomapeb,
dupexmop Ousmec-uanpabnenus.
Ananumuveckuil yewmp LEANCOR



yAOBONBLCTBHEM TPEACTABMMIO BaM KHUIY «Bepexnushiit ofuC.

3a mocienHHe ABAALATh JeT OepexnuBoe MPOM3BOACTBO CTANO
UrpaTh BeAYLIYIO POk B CHIKEHWH 3aTpat opraHH3allnil — KaK mpa-
B0 IPOU3BOJICTBEHHBIX — 32 CHET BHIABICHHA U Y CTPAHCHIA MmoTeph
(paboTe1, He noGaB/sMIOIIEH IEHHOCTH, 33 KOTOPYIO norpebHTEND I171a-
rirh He roror). TeM He MeHee Te JKe camble HHCTPYMEHTRI NbITAOTCH
BHELPATE H B HEIIPOM3BOCTBEHHBIX CEKTOPAX SKOHOMHUKH, B TOM YHC-
jie B BOOPYIKEHHBIX CIUIaX, 06pasoBaHuH, 3APaBOOXPAHEHITH, dbunan-
cax | CTPOMTENbCTBRE,

B kuure cobpana urdopmanus 06 ONbITe JIIOACH, MPUMEHATOTIIX
GepesTHBOE IIPOH3BOACTBO B CAMBIX PasHEbIX OTPACIAX.- DTH NHOHEPH
GepeNHBOTO MPOM3BOACTBA — CIHCIM — 33 MOCIEAHHE [ecATE JIeT
JOBHITHCH 3HAYMTENBHBIX YCHeXOB B CAMBIX PasHbIX OTPACIIX, OHM
npoBeay OrPOMHYI0 paboTy 110 CcOBepIIeHCTBOBaHHIO Or3Heca, Knu-
ra pacckasbiBaeT 00 YCIIEUIHOM OIIBITE TAKHX repBOnpoXonies U 06
HHCTPYMEHTaX, KOTOpSIe OHI HCIONB3YIOT.

JTli060%1 OpraHH3aIHOHHBIN NPOLECC — 6yub TO NPUHATHE 3aKa3a Ha
M3/IeNHA TPOMBILIUIEHHOTO IIPOU3BO/CTBA, o6paboTKa KPeAUTHON KapThl
KITHerTa, MeMITMHCKOe 06C/TyKUBaHHe B NOMHKIHMHAKE — NOJGKEH yII0®
BJIETBOPHTE TOTPeOHOCTH noTpeduTeNns (naumenTa, KJIHEHTA).

Ha crpaHmiax 9TO# KHEIH YATATENb HAMET NOAHOS PYKOBOACTBO 110
BBIABNEHHIO M YCTPAaHEHHIO 3aTPaT C MOMOLIBIO BOBJICICHHA B NpoLece
BCEX COTPYAHMKOB. [[aHHAs KHHTa TIPH3BAHA CTATh KOMIACOM, KOTOPBIH
YKasKeT BaM NyTb K Goree GepesIHBOMY, NPOUIBOAHTENLHOMY H adhex-
teHOMY odpucy. 3hech Her TaitH. Mil saHUMaeMCa CHCTEMATHIECKHM
pacnipocTpanenHeM HH(OPMAIIMH O TIepeJIoBOM ONBITE BO BCEX OTPACILX
B GyieM pambl, €M BBI TOEIATECh C HAMH CBOUMH Y CIIEXAMI.

Hobporo nytn!

Jon Tannux2



3Ta KHura — npumep paboTHl B KOMAH[E, TapTHEPCKUX OTHOIIEHH
H 06y4eHHA Ha COOCTBEHHOM OIBITE I'PyTNbl NIO0€H, KaIbIH U3
KOTOPBIX BHEC CBOIO JIENTY B ¢ CO3flaHHe,

Ha cospganmne kHuru yiuno Gomnee natu ner. [ Ipesxne wem oua YBH-
ACNa CBET, ec ConiepKanme HeONHOKPATHO NepepabaThBaIoOCh KOp-
PEKTHPOBAJIOCE.

Orpomuoe cniacu6o Tem, KTo BHeC CBOIT BKIam B oty pabory. Huke
NepeYuCieHtl MMEHA e YYACTHHKOB;

Tom Kacacca, CQE/SSBB/PM, ronosuoi odbHC 10 yrpaBneHno Kave-
crBoM, Naval Surface Warfare Center, IMTanama-Curu, mrrat Dopua;

Keptic Yokep, npeaugent GDC Consulting;

Tom ®abpunmo, koucynpranr n ABTOp KHMT «HMHcTpymenTapwmit
GepesutuBoro npoussoncrea» (Lean Tooling, SME, 2003), «55 nng
ocuca» (58 for the Office, Productivity Press, 2006);

Pomxep Kpemep, korcynprant;

Cry Ta66c, PhD., cneumanucr 8 o6macra nunepcrsa, Bocrounwii
Yausepcuter Muunraua, aBrop kauru «[Iucxyccuu B Mambix rpymmaxs
(Small Group Discussion, McGraw-Hill, Tnc. 1993);

Hebpa Xandwmma, MSN;

Hlener Xommc;

Po6 Tlrauek, koHcynmpTanT 1 aBTOP.

MbI BblpakaeM NPU3HATENTBHOCTD M BaM, YHTATENIO H HalleMy
FJIHEHTY, 32 BpPEMS M CHJIbl, KOTOPbIe BE ITOTPATHIN Ha OpHMeHEHHE
W Pa3BUTHE METONOB OEPEKTMBOrO MPOU3BOLCTBEA B chepe anMuHI-
CTPaTHBHOM paboTel. Mbl 3HaeM, 4TO 210 Hellerkoe NEN0, U HafleeMcH,
HTO TOMOKeM BaM B BAIIMX HAYMHAHAAX. Mb1 Gygem pankl, ecIM BB
TIONEUTECH C HAMM CBOMMM ycriexaMu u ipobaemamu. Har DJIEKTPOH-
HBIA angpec: info@theleanstore.com.



ANA HYETO 3TO HYXHO?
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BHEPB}F!{‘J ovuepeb 3Ta KHHTa NpejiHa3HavYeHa OPraHi3alHAM, KOTO-
pble XOTAT YCOBEPILEHCTBOBATH afiMHHHUCTPATHBHBIE MPOMECCHL
[Npexne Bcero oHa OyeT noe3Ha MeHeKepaM, KOTOPhIe 3aHHMaKTCH
00y4eHHEM COTPYIHUKOB, PYKOBOAHTENAM, OTBETCTBEHHBIM 3a BHE-
fpeHHe HGepexIUBOTO MPOU3BOICTEA, KOOPAHHATOPAM HeNPePLEIBHOTO
COBEPILIEHCTBOBAHMA H BCeM Te€M, KTO 3aHHMaeTcs ONTHMH3alHel o-
TOKa paboT 1A MOBEIIEHHUA NPOOYKTHBHOCTH H YIYIIUeHHA HTOTO-
BBIX ITOKa3aTeneH.

JInpepsl Ou3HECA, KOTOPHIE BBIBOAAT OPTaHU3AIHMK HA HOBbIE PBIH-
KM, 9TOOBI OTKPHITE 118 CceOf HOBbIE BO3MOXKHOCTH, B CTPEMATCA
PAalHOHAMTH3HPOBATE TEKyIIHe GU3Hec-TIpomeccsl, uTobbl cTaTh Gonee
KOHKYPEHTOCIOCOOHBIMHU, [0/DKHBI HEYCTAHHO IMOBLINIATL IEHHOCTD
KOMIIaHUH 1id akuuoHepos. Kuura «bepeaunusetit oducy npuHecet
UM HEMANYIO MOJNb3Y.

DTa KHHra TMOMOMKET NOHATE, C KAKHMH TPYAHOCTAMH CTaNKH-
BAIOTCH M30 JHA B leHb padOTHUKH B CaMblX pPa3HBIX cepax. AB-
TOpbl yOenuTeNnbHO 0OBACHAIOT, MO9EMY HENPEPBIBHOE COBEPIIIEH-
CTBOBAaHME JOIKHO CTaTh 00pa3’oM JKH3HH. B KOHIIe ka0 rinaBel
ABTOPBI MOABOAAT MTOTH, JAKOT BONPOCHUKH H MPHUMEPHLI H3 Mnpak-
THUKH, KOTOPbi€ NIOMOT'YT BaM yCOBEPILIEHCTBOBATE AIMHHHCTPATHB-
HYI0 cdepy.

PykoBopuTenaM, paboTaloNIHM B 31paBooXpaleHHN, PUHAHCO-
BOH cdepe, pO3HHIHON TOProBie, CTPOHTENBCTBE M Ha TTPOH3BO]I-
CTBE, 3Ta KHUra TOMOKeT ocTathcsa B Omsnece B XXI Beke u 3a-

JoKHTh dyHAAMEHT NIA OalbHEHINEro COBEPIIEHCTBOBAHMA
KOMITaHHH,
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B xnure «bepexnuBbii o¢uc» naerca oGUIMPHBIH KOMILIEKC Toapo6-
HEIX PeKOMEHAAIHI 110 coananuio Oepexnporo odmuca. Crenys um,
Bbl CMOMKETE 3A/I0KHTh MPOYHBIN (PYHIAMEHT A IIPUMeHEHMA HH-
cTpymMeHTOB GepesxiuBoro npon3soncTea. CoTpyaHMKH oduca, KoTo-
PBIE H30 OHA B eHb 0OpabaTwiBalOT pa3NU4YHbIE 3aMPOCH], TOJKHBI
3HATB, YTO [I€aTh, Kya 06palaThcd M KOro CIyuiarh.

Knura copepaxut Tpu yacTi. HacToATeNbHO PEKOMEHAYETCA HAYYATh
collepKaHHe KaXkKIOH YacTH, NPUMEHUTH MOJyYeHHblE 3HAHHA Ha
MpakTHKE H 11ePEXONMTD K CNIEAyIOMel 9acTH, JHLIb KOTIa Bbl TIOJIHO-
CTHIO OCBOMIH NPEABIAYILYIO.

ITepBas 9acTh NOMOraer 3aJ0KHUThL PYHIAMEHT [JIA Co3/aHuA Oe-
peAUIHBOro ogHca. 3/1eck pacckasbigaeTcs 00 OCHOBHBIX MHCTPYMEH-
TaX W KOHIENUHUAX GepeskIHBOTO NPOH3BOACTBA, O NPeICTOAMMNX
H3MEHEHHAX ¥ O BHEPEHHH PAIa BeChbMa MOe3HbIX H 3ekTHBHBIX
HHCTPYMeHTOB. Bceé 5TO MO3BONMT BaM JOOMTBECH OMIYTHMOTO MpO-
rpecca B cosganuu Gepesuineoro oduca.

HacTp BrOpas paccKashlBaeT O CO3[JaHHH CHCTEM IMONIEPHAKKH, He-
0OXOIMMBIX 111 COBEPUIEHCTBOBAHMA HPOLECCOB. BTO Npeanojiaraer
NeTajbHBIA aHAMH3 TEKYLIHX IIPOLIECCOB, pa3paboOTKy CTaHIapTOB,
KOTOPBIM OHH OOJIZKHBI ION4YHHATHCA, H BRIPaBHHBAHME HATPY3KH [1718
obecriedenus GecriepefOiHOrO0 H H€30CTAHOBOYHOIO NTOTOKA pabOTHI.
BTo Aapo OepexnHBOrO oHca, H peaTH3alHa 3TOH 9acTH MIPOEKTa
ABIACTCA CAMOH TPYI0EMKOMH.

YacTe TpeThA MOCBsIIEHA BU3YaJIBHOMY KOHTPOJIIO, CpelcTBaM
3AMIATBI OT OMMOOK M CHCTEMaM I10KazaTened, KoTopele obecnedar
HENMPePbIBHOE COBeplIeHcTBOBaHUe Oepexuinsoro ocpuca, Cnenyer
BBIOPATE MOJENH /IS CPABHEHHA, 9€TKO ONpPENeNHTh pacnpeneacHHe
dbYHKIMI B HOBOI OpPraHM3alMM, HAHTH TeX, KTO BO3EMET Ha cebd
poJik nHAepa, obecneYHTh paﬁoT}' Oe3 nepexToB. Bce aTo HeoOxoonMBle
YCIOBHA A4 (POPMHPOBAHHA HOBOH KYJIbTYPBIL

Bel MO%eTe HCMIOAB30BATE 3TY KHUTY KaK JODOJHEHHE K MO6BIM
APYTHM MaTepHajaM IO HelpepPbIBHOMY COBEPIUEHCTBOBAHHIO, KO-
TOPEIE YHKE €CTh B BalueM PacliOpiaxeHHH, XoTda 3Ta KHHra oT/iiHya-
eTca OOIIHpPHBIM OXBATOM MaTepHajlla H CONEPKHMT BCe, YTO Bam
HY#HO, clefyeT OTMETHTh, YTO KaK aBTOPbl H CMELHAIHCTEI 110 He-
NpepsIBHOMY COBEPIIEHCTBOBAHMIO, MBI He OTBEpraeMm HHoH obpa3s
MBIIUTEHUA. HW OfHA KHura He MOXKeT MOMOYb OpraHH3allHH M3-
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GaBuTHCA OT BceX npobaem. Mel HCKpeHHE BepHM, MTQ HAIIA KHHIA
Ji IIPMMEPBI, KOTOPHIE OHA COACPHKHT, MOMOIYT BaM HAHTH OTBETHI
Ha MHOTHE BOMPOCHI, KOTOPLIE BCTAIOT IEPel BaMH MpH CO3AAHHH
GepexnnBoro oduca.

KAK M3BAEYDb U3 KHUMM MAKCUMANBbHYIO NONb3Y

[TpuMeHss KOHLENLHH U MHCTPYMEHTBL, O KOTOPBIX pPacCKasbiBaeTCH
p 2TOH KHHre, Bl CMOMKETE CO3/1aTh CHCTEMY, KOTOpad, byayuu co-
CTABHOH YacThIO 6epexmusuﬁ OpraHHu3anmH, obecrnedyuT KOHTPOMIER
MPOLECCOB M YCOBEPUIEHCTBYET HX (noasonauT H3baBHTHCA OT OeATeNlh-
HOCTH, He [100aBIAIIENH [[eHHOCTH ).

OcHOBbI KHMUIN

14 KHHra MOCBALIEHA HE TOJLKO OCHOBHBIM IMPHHUMNaM Oepexiu-
BOrO TPOM3BOACTBA W MX MPUMEHEHHIO B PasiH9HBIX aAMHHHCTpPA-
THBHBIX IPOIECccax, HO H paspaboTke peamucTHHECKOro IJIana ao-
CTHKEHHs Pe3yJbTaTOB M 3aKPeruleHMs ITHUX JIOCTHKEHHMH, Kuura
OMMpaeTcsa Ha MHOTOJIETHHH OMNBIT NpHMEHEHH MPHHIHIIOB Gepex-
MBOTO TIPOM3BOZICTBA B AMHHUCTPATHBHON C(pepe CaMbIX pa3HbIX
orpaciei. B 9uCie MPO4YHX 3TO:

CrponTenbCTBO

YqacTie B TeHaepax, IIAHHPOBAHKeE TPOEKTOB | COCTaRMeHHe rpadu-
ka paGoT, — Be3le HeOGXOAMMO CHHIKATH BpeMs BBITIONHEHMS 3aKasd,
nosbimats 3G (EeKTUBHOCTE MCIIONB30BaHUA Pabodero BpeMeHH H
NpHGEUIb. DTO MO3BOJISET KOMITAHHH OBITE KOHKYPEeHTOCOCOOHO#
TIO/Ie P HBATE HH(PACTPYKTYPY.

MuHaHCBI

[Ipu ocymiecTBAeHHH TAKHX IPOLIECCOB, KaK o6paboTka 3a#BOK Ha
TONy4eHHe HIOTeYHbIX CCy/l, PaboTa ¢ 3asBjIeHHAMH O BRITLIATE CTpa-
XOBOTO BO3MELIeHHs M WHBECTHIHOHHAsA OIEHKa, HeOOXOMUMO CO-
XpaHATh KIHEHTCKY IO 6a3y, NOepAKHBATE JOJUKHY IO peHTabeNLHOCTh
U NOGABIATH LEHHOCTH Ha KaKIOM 3Tale, 4To0bl MoTpedHTeNs HE
Ha9aJI MCKaTh MHOIO MOCTaBIIMKA YCIYT.

3ppaBooxpaHeHne

Xupypruueckue onepanun, aMOynIaTOpHbIH MPHEM MANHEHTOB, JHC-
NaHCepH3allK, 3aABKH Ha BHITUIATHI 110 CTPAXOBBIM MOIHCAM H T. 1. —
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BCE 3TO NPHMEPLI NPOLIECCOB, IAe CIeyeT CNelUTh 3a MOKa3aTe sMu
NOCTYIUIEHUA/BEIIIHCKH MallHEHTOB, BpeMeHH LMK, 5¢rbekTHBHOCTH
HCIOIB30BAHHA paboyero BpeMeHH MeICeCTEp, KauecTBa MeIHIITHCKO
MOMOLIH, YIOBJIETBOPEHHOCTH MAIHEHTOR H liepconana u adexTns-
HOCTH (DYHKUHOHHPOBaHHS CTAlHOHApoB. [laHHbIE MOKa3aTenn mo-
3BOJIAIOT KOHTPOJIMPOBATE 3aTPAaThl M 00ECNIEIHTh HEHIMEHHO BBICOKOE
KAYECTBO MEIHUMHCKOW IMOMOILIIH.

Mpouzsogcreo

[Ipn ocyiuecrnenun Takux IpoOLIECCOB, KaK BBOA 3aka3a, paspaborka
NPOAYKIMH H OIleHKa paboT, HCTIONBIYIOTCA NOKA3aTe/ll TOYHOCTH BROJIA
3aKa3d, >OhexTHBHOCTH OLIeHKH PabOT TI0 BBIMONHEHHIO 3aKasa M KOJIH-
YeCTBa BHYTPEHHHX JleheKTOB. DTO TIOMOTaeT yiepikarh Nnorpebureneit
OT HOKCKa OoNee NenIeBbIX NOCTABILIHKOB M COXPAaHHTh pabouie MecTa,

O6opoHHan npombilINeHHOCTb, pegepanbHbie
M MeCTHbie NpaBUTeNbCTBEHHbIE YyUpeXaeHnA

Takwue mpoueccer, Kak MaTepuanbHO-TeXHHYECKOe Ofecriederie, cHabxke-
HHE, PYKOBOACTBO IPOrpaMMaMH, NPOEKTHO-KOHCTPYKTOPCKHE PaboThl,
MCCTIENOBAHMA 1 PaspabOTKH IPEANONaraioT HaIMYKe PasBHTOM 0)HCHOI
CTPYKTYPBI, KOTOpast HCNONL3YeT HHCTPYMeHThI GepesuInBoro npous-
BOICTBA I/IA COBEPILIEHCTBOBAHMS OPraHU3aLHOHHLIX TTPOLIECCOB H 110~
TOKa, TeM CAMBIM 0OHBAsICH IKOHOMME CPEJICTB, KOTOPbIE HCIOIB3YIOT-
cst st Gonee adhhekTHBHOTO 06CTYKUBAHKS HAOTONIATE/BIIHKOB,
HaHHas KHUra NpU3BaHa MOMOYb BalleMy O(HCY CO3IATH AIMM-
HHUCTPATUBHYIO CHCTEMY HENPEPBIBHOIO COBEPUIEHCTBOBAHMA, 9TO
MO3BOJINT CO3MATh YCNOBHA A1 (GOPMHPOBAHHS HOBO# KYJIbTYPHL

O3HAKOMbBTECb C KHUIrOM B LUENOM
Ecte paj npuemos, Kotopeie obnerdar ycsoeHue MarepHana, HW3sno-
KEHHOTO B 3TON KHHre. He moxanenTe BpemeHu Ha TO, 9T06bHI I0-
3HAKOMHTECA € 3TUM MaTepHaoM B mojaHOM obbeme. YTo6Bl ¥ Bac
CHOKMAACh OOIIAs KAPTHHA, NeUCTBYHTE CIELYIOMIUM 06pasom:
1. BHHMaTeNbHO M3yuHTE OIJIABNEHHE, UTOOKI 3HATH TEMATHIeCKHI
OXBAT KaKIOH IMagBkl.
2. IMpourure paspmen «Kak usBiedn M3 KHHUTH MaKCHMaJILHY IO
MoAbL3Y» A0 KOHIA, YTOOLI MOJIYYUTE 0011ee npencraBiIeHHe o
ee CTPyKType.
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[lponucrafiTe pasnbie 4acTH KHHIH, 4T0OBI MONYIUTH Mper-
CTaBJIEHHE O CTHJIE, MOa4Ye MaTepHala, ero rpynnHpoBKe, Mo-
CAefoBaTeNbHOCTH u3noxenus, ObpaTuTe BHUMaHHE Ha PHCYH-
K# ((bopMBl, BONPOCHHKH H CXEMBI), KOTOpbIE HILTIOCTPHPYIOT
BCE BasKHEHLIHE WIEH,

NO3HAKOMBTECb C KAXAOW rMABOK
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Ilocne Toro Kak Bbl MO3HAKOMWUIHCE ¢ KHHTOH B IIEJIOM, ITPHIILIA MOpa
NOATOTOBHTECH K H3IYYEHHIO OTAEBHBIX ITIAB H Pa3leNoB. [Tpupnep-
JKHBAMTECh TOCHIENOBATENBHOCTH, OIMMCAHHON HHMKE:

1.
2.

[TpournTe KpaTKOE pe3loMe IaBhl,

[Tponucraire raasy, oOpainas BHHMaHHE HA CTPYKTYPY H3JI0-
KeHust, 0cOOEHHO Ha 3aroI0BKH, BhIIENeHHbIC JKUPHBIM LIpHd-
TOM, W KII09eBLle MOMEHTEI, IOMEYeHHEIE Ha MOMAX.
[Tpouture rnasy. Bpems, koTopoe norpebyercs Ha YTeHHE, 3a-
BHCHT OT TOTO, HACKOJIBKO BbI 3HAKOMBI ¢ MaTepuanoM. Jlaxe
ecJI Bbl MMeeTe IPENCTABICHHE O KOHKPETHOH TEMe MW ay-
MaeTe, YTO XOpoIno pa3bHpaeTech B COOTBETCTBYIOIIEM BOIIPO-
ce, IPONOIIKAMTE YUTATh. JTAa KHUIA ONMPAETCA Ha MepenoBoM
OMEIT NIOAeH, paboTaloUMX B CAMBIX pa3HbIX cdepax.
[TpouruTe pesioMe r1aBbl, 4TOOH 3aKpenuTH MaTepHan, ¢ KO-
TOPHIM Bbl MMO3HAKOMMAKCH, EcM 9TO-TO OcCTaeTca AnA Bac
HEIIOHATHBIM, BEPHUTECH K COOTBETCTRYIOLIEMY pasfeny H Ipo-
CMOTPHTE ero ele pas.

[Tpoarute pasnen «lanbHeiiine peKOMEHIALIMH» B KOHIIE T/1a-
BEl. ECJIH DTy KHHTY YHTaeTe TONBKO BbI, 3AITHIIHTE HIEH, KO-
TOpPBIEe B JajJibHEHIIIEM HYXKHO GﬁC}f,T_I;HTI: ¢ komanno#. Fcau
KHHTY YUTAIOT BCE 4IeHbl KOMAaHIbl, HCMOMb3YHTe NaHHbie Ha-
OAIONEHHA KaK TEMEI I OOCYAIEHHA W OLIEHHTE MX aKTyallb-
HOCTh H [IPHMEHHMOCTH B Bamiem oduce.
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BoBneknre Bcex
B npouecc npeobpasoBaHuin
N HAYHMTE ero C NpaBW/bHbIX LWIAros
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KPATKAA UCTOPUA KOHLUENUUN
BEPEXJINBOIO NPOU3BOACTBA

HoBbili B3rnag Ha NprBblMHbie BeLin

O YEM 3TA TNABA

................................

poM3BoacTBeHHasa cucrema Toyota, ycTpaHeHHE NMOTEPb, COBEP-

IIEHCTBOBAHME MPOM3BOJACTBEHHBIX MPOLIECCOB, HENpephIBHOE
COBEpPIIIEHCTBOBAHHE — 3TH MOHATHA BO BCEM MHPE HCIOJIb3YIOTCH
KaK CHHOHHMBI OepeKIHBOro NpoM3BofcTBa. B 910l rnape MBI BKpar-
e pacckaxeM O (GHIOCO(CKUX NPHHIMITAX, HA KOTOPbIX Hasupyercs
KOHIenLHA OepeskIHBOTO IPOH3BOACTBA.

YTO TAKOE BEPEXX/IUBOE NPOM3BOACTBO?

enn OepeTHBOTO MPOHM3BOACTBA — H30aBUTBECA OT BCEX MOTEPL W
HE CO3MAIOIINX LMEHHOCTh Ollepallii B MPOMU3BOACTBEHHOM Mpolecce.
PaBora no yerpanennio norephb 10/KHA IPOAOIKATECA KajK/IbIi IHb,
KaKIBlH dac, kaxpyio MUHYTY. HOBRIH nopgxon moapasyMeBaeT He
COKpamenue moae, a pasyMHOE HCIMONMb30BAHHE MX TPYIa. I"lﬂa'mmy
PYKOBONCTBY KOMNAaHHH, BO3MOKHO, NoTpebyercs nepecMoTpeTs Co-
fepxanue paboThl WM AMIKHOCTHBIE 00A3aHHOCTH MEPCOHANA TaK,
IT00I oMM oTBedanu mpuHnMnNam 3¢gdexkTHBHOrO (GepexInBOro)
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NPOH3BO/CTBA. DTO MO3BOJHT KOMIIAHWH COXPaHHTH II00aNbHY IO
KOHKYPEHTOCTIOCOOHOCTD, pacliHpiTE KBaNHQHUKAUHI pabo4yux H
co3narhb Ge3onacHble YCIOBHA [UIA TPYAA.
OcCHOBHEIE HHCTPYMEHTEI GEPEXIIMBOTO MPOM3BOJICTBA HCIIObL3Y -
: HOTCA IS TOTO, YTOOBI:
i * 6bIcTpO M 3(rPEKTHBHO BHIABIATE M YCTPAHATH NOTEPH;
+ younuth 06meH uHGpOpManHeli Ha BCeX YPOBHAX OPraHH3alHHE;
* YMEeHBIIHTh 3aTPATHL, MOBBICUTH KAYeCTBO U 6€30MacHOCTh NPH
NPOM3BOIACTBE TOBAPOB HJIM OKA3aHHH YCIYT;
* CTHMYJIHPOBATE COBEPLUCHCTBOBAHHC TIPOH3BOACTEA H JaTe pa-
GOTHHKAM BO3MOMKHOCTH PEaNM30BLIBATE YIYYLIEHHS CAMOCTONA-
TeTLHO.

Konnenmus 6epesuiiBoro nponasoacTea ofbeInHMIA B cede PUH-
UMb paboThl MPENNPHATHI H3 CAMBIX PAa3HBIX CTPaH.

O6pariTe BHUMAaHHE Ha CIENYIONIHe BAKHBIE MOMEHTEI, OKa3aH-
Hble Ha MILTIOCTPALIHH.

» Cucrema koHBeftepHoit cbopku aBromobuneit Tenpu Doppa, B
COYETaHUM C OCOBEHHOCTAMH ATOHCKOTO PHIHKA, SKOHOMHUYECKHE
(pakTOpBI H CHTYallus, CIOMKHBLIAACA B AaBTOMOOMIBHON mpoO-
MEBIIJIEHHOCTH B 30-€ rofikl, — BCe 3TO NPHBENIO K TOMY, UTO
Toyota npuIInoce paspabaTeiBaTh HOBbIE CIIOCOOBI peanmn3arinm
umeii Popna Ha MpakTHke (MOABMIICH NPUHIKAT Kaiijsen). Toyota
HE MOI7Ia BHIMYCKATh aBTOMOOMIM B TaKHX Macuitabax, 9To65I
KOHKYPHPOBaTh ¢ npousBoauTtensaMu u3 Coenunenurix llTtatos,
MO3TOMY KOMITAHHH TpebOBaNOCh CYIECTBEHHO IMOBLICHTE 3¢h-
(beKTHBHOCTD NPOM3BONCTBA COXPAHAA Majble 00BEMBI BBIITYCKA
(SnoHus — majleHbKad CTPAHA, HYKIAOIIAACH B pasHOoOOpasHOt
TPOLY KI[MH).

+ Taituti OHo myTeluecTBoBaN o AMepuke B 1950—X IT. M moceTwI
HECKOJIbKO aMEPMKAHCKHX aBTOMOGHIBHEIX 3aBofioB. Ho Gonbie
BCETO €0 IMOPA3HIH aMePHKAHCKHE [TPOIOBOIBCTBEHHBIE MArasu-
HbI ¢ HX CHCTeMOU ITONOAHEHHA 3anacoB. M3sydHB NpHHIHIEL
paboTel cynepmapkera (B KOTOPOM MOKYTATENM PacCUMTHIBAIOT
NONY9HTH TO, ITO UM TpebyeTcs, Torua, Koraa UM ato Tpebyercs),
Ono Bepuyncsa B SINoHMIO, TA€ O3/l BHITATHBAIOLIYIO CHCTEMY
CyNepMapKeTa, KOTOpast HOIOTHIIA TIPHHIMIT «TOYHO BOBPEMS».

* Tocne MEOroONeTHe 1OpabOTKH U YAYYILEHHH OTH HEH TIPHILTH
B CIIIA u Espony B BuAe MHCTPYMEHTOB OepesIHBOrO MpOH3-
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1. KpaTkan MCTOPHA KOHUenywi Bepexnieoro NpowsBoACTsa

BpemA u erxeHne | | BIanmosamMeHREMEIE LETANK Aanpoxa
o, Teianop 3. YiurHi . ToBga
Maccosoe NPOMIBOACTED Touno BOBPEMA
I. Dopa K. Toéna
"\
Bonbwad CTRaHa — GoNbLWE NaTpefHoCTy,
W€ MPOH3ROACTRO
Y
| CHCTEME CyNepMapreTa ,
MNpovasoncTEEHHAR cucTema Toyota
—_ T. Ono
ConsHapbl MO NPOHISaOUTENEHOCTH
W kavecTiy & CLUA ManeHL:Kan CTPaHA — paiHoodpaitpe
noTpeBHocTH, THEKDE NPOMIBOICTEO
B ANOHCKE R NPOMBILne HHOCTH
Norpetemeny CLUAGTAROT NPEANGUTEHIE | HedmaHee | | pee Gonkwes PACNpOCTRAHEHNE
HEBORLLMM ETCMOEWEW; DEIHOUHAR GOnA amBapre | | homuaer npowasogcTEEHER
afSOMBLIGEA TROREKWD HAUMHAET ManaTe cucTema Toyota
MURMMI LieHTp nogAepmKH MnoSanu3aymA
nocraswmros Tovota
CUnLHaA WeHa
Hocnegosarue MT] B pamkax MesayHapogHoi W HOBHIA NOGX0D
MPOrPAMMB] N0 M3YLeH D aBToMoGrMNBHOA K 3aTpaTaM

APOMB L REHHOCTHE HAYMHIETEA PACNPOCTRAHERNE
HOHUENLMM GepermBore NPOMIBoNCTRES

CO3AAHMA
LEHHOCTH

\ JIREL LT

»=| ¥npaBnexHne noOTOKOM COINAHWA LEHHOCTH

BOJCTBa — KaliI3eH ¥ KapThl MOTOKA co3fanus uennocru. Crre-
AYIOIAM JOrMYeCKUM IIaroM CTaia paspaboTka oOmiux npHH-
OB yIIPaB/IeHHs MOTOKOM co3fanus uennocru (Value Stream
Management for the Lean Office, Productivity Press, 2003).
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M3 npepcrapneHHoro 3feck KPaTKOro OMMCAHUA KOHIENIHM Ge-
PEXITHBOTO MPOHIBOACTBA CEAYET 3alIOMHUTD ONHY BAKHYIO MBIC/b:
CErofiHs HOBRIN IO/IXOM 3aBOEBLIBAET BCe GONBILE CTPAH M YCIENTHO
peanH3yeTca Ha NPaKTHKE BO BCeM MHpPe. OH OTIHYHO 3apeKOMeH o~
BaJ ce0si BO BCeX OTPAC/AX SKOHOMHKH [P aMHHHCTPHPOBAHHH
npoueccos aw0boro pona.

Pykosoactso u cotpyannku Toyota Motor Corporation MPUIEPHAH-
BAIOTCA NPHHIHIOB OePeAUTHBOTO MPOHSBOJICTBA Yake Gonee 60 T —
HO NO-NpexKHeMy cCHUMarom, 4mo oy auwe 8 Havane nymu!

NOYEMY BEPEXXJTUBOE NPOU3BOACTBO?
B ocHoBe KoHUenyuu Gepe;kTHBONO IPOHIBONCTEA TEKAT CTPEMIIEHHE
6bicTpo M adexTHBHO yROBNETBOPHTL TPeGOBAHMA norpeburened.
Oprasusanus, NoCTPoeHHas M0 TPATHIMOHHOKH MOJIE/TH, TIPUBBIKIIA TIO-
CTOSHHO MOBBIIIATE LEHb, HO B 1990-X rr. noTpebHTenu cranu Tpebopath
HX CHIKeHHA. [To Mepe TOrO Kak POC/IM LEHBI HA ChIpbe H MaTepHaIHI,
a TAalKe saTpaThl Ha Me[MUMHCKOe OOCTYyKMBaHMe M OINATY TPyHa,
EAMHCTBEHHBIM CIIOCOO0M YZIOBIETBOPHTE TpeboBaHuA NOTpeOHTeNel 1
COXpaHHTL GH3HEC CTAJIO CHIDKEHME BHYTPEHHHX PacxoioB. YTo6k: yno-
BIIETBOPHTH TPeOOBAHHS IIOTPeOUTENIEH, KOMITAHHAM NPHLILIOCH BHEAPSTH
METOJIBI GepeAUTHBOrO MPOM3BOMCTEA, aNATHPYs HX 10 cebs, «Hopii»
noTpebuTens GbUT He FOTOB IUIATHTH 3a MOTEPH B MPOHSBOCTEEHHBIX
MPOLIECCAX W OYeHb XOPOIIO MPeNCTAB/IAT, KAKOH A0DKHA ObITE CTOMMOCTE
nponykra. Takum o6pasom, 9T0GBI COXPAHWTH CYLIECTBYIOLMH GH3HeC
H 6bITh MAKCHMABHO TOTOBBIMM K HOBBIM BO3MOMKHOCTSIM, KOMITAHIISIM
TIPULLUIOCH CROHIIEHTPHPOBATLCH Ha BHYTPEHHUX H3/EP/KKaX.

Ha cnenytomer HILTIOCTPAIHH TIOKa3aHbl MOJEIH TPAJHIHOHHOIO
U OepexITHBOro IMPOU3BOJCTEA:

Dunocodsna HGepaxinsoro
NOOWMIBOACTEA MNpOM3E0OCTRR
Jarpatel + Mpubeine = Lena  Lena — 3atpatsl = NpwSeine
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3A‘-IEM B O(DHCE EEPE}I{HHBOE I'IPDH3BOHCTBO?
PyxoBOIUTENH KOMITAHWH OCO3HAMH, YTO COKPAlIaTh 3aTPaThl CIAEAY-
er BO BCeX aclektax OuaHeca. Bnepsile HOBBIe NPHHIUILI OBUIH HC-
MONB30BaHbl B MPOM3BOJCTBe, HO (O/I€e LIECTHAECATH IMPOLEHTOB
zaTpaT NPHXOMUTCA HA AMUHACTPATUBHBIE TPOLECCHL. Teneph MpuH-
unbl OepeXIMBOro MPOHM3BOACTBA ¢ OOJBITHM YCMEXOM NMPHMEHS-
10TCA B OTeNax rmo pabore ¢ knHeHTaMH, B Oyxrantepun, GUHAHCOBLIX
u WUT-oTpenax KOMIaHWH B caMBIX pa3HbIX OoTpacnax. [IpuHOunb
OepeAUIHBOTO MPOU3BOICTBA MOMKHO HCIIOIb30BATL HE MOTBKO B IIPO-
H3BOJICTBE.

ITo cyTn, HeT GOABILIOH Pa3HMLBI MEKAY MPOUIBOACTBEHHBLIMH
NPOLECCAMHE H NPOLIECCAMM, KOTOPBIE BBINOIHAKTCA BHE NMPOH3BOA-
CTBEHHOTO LiEXa: _

* MONy4YeHWeM 3aKa3a OT KIIHEHTa;

* BLICTABJIEHHEM CYETa;

* BBINOJIHEHHEM YepPTEKEH;

* [IPMEMOM Ha JieTeHHe HIH BBINHUCKOH W3 OONMBHHIB MALMEHTA;

*+ zanonHeHueM OIaHKa Ha MONy49eHHe MeIHIWHCKOH CTPaxOBKH;

* mojiageli 3aABNEHHA O BBIIUIATE CTPAXOBOTO BO3MELIEHHA;

* cocraBneHHeM 0dhepThl;

* NMpHeMOM 3aKasa gepes Mureprer;

* logavyeH 3afgBKM HA MITOTEYHBIN KPeOHT;

* OTKPBITHEM TEKYILETO CYeTa B MecTHOM OaHKe;

* OTKpBITHEM cOeperaTe/lbHOro CyeTa;

* mpHeMoM Ha paboTy HOBOTO COTPYIHHKA.

Bce atu Omnepanuy MpeaycMaTpHBalOT B3aHMOJECHCTBHE, B XO[e
KOTOpOro OpraHH3allid MPOW3BOOMT TOBAP WIH OKA3BIBAET YCIYTY C
IeAbl0 YOOBIETBOPUTEL KJIMEHTA W MONYYHTE NpHOLIIE. BMmecte ¢
rnofanusanueil SKOHOMMKM HA MECTHBIN PHIHOK MPUXOJAT 3apyOes-
HbIE KOMMAHHWM, Npennaras noxoxue Topapel B ycnyru. [Toatomy
KpaiiHe Ba)kHo, 9T00BI 3aTpaThl KOMIMAHMH OCTAaBATHCE HAa OJHOM
YPOBHE WJIH JaKe YMEHBIIATHCH IIPH HEM3MEeHHOM YPOBHE 00CTyKH-
BaHUA. DTOTO MOMKHO HOOUTHCS, NPUMeHAd B oduce NPUHIMILL e~
PEANHBOTO IPOH3BONCTEA,

HEE!-E_BI»{CHM{: oT CCl)E PEI DeATENBHOCTH B OPTAHH3AOHHA CYINECTEBYIOT
Ja/1a49M M MPOLLECChl, KOTOPBIE MOMKHO M HYMHO CTAHNAPTHU3IHPOBaTh,
YHIPOCTHTE M CieNnaTh Kak MOMXKHO Oosee apdexTHBHBIMHA. KoHLIenuHA
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IppasnoxpaHerue

OfecneugHme
GelonacHocTd

PUHAHCORBE
YRV

OepexIHBOro Ouca rnpejiaracT OTIHYHbIE HHCTPYMEHTHI [UIA yCTpa-
HEHHA BapHaLHH, KOTOPbIe NPUBOOAT K notepam. K npumepy:

[Tpouenypy npuema 3akasa oT KIHEHTa, KOTOPas 3aHUMaeT 4 MU-
HYTBl, MOMKHO H3MEHHTb TaK, 9T00LI Ha Hee yXoguao 60 cexyHa,
[Tpouenypy BeICTaBJIeHHA cYeTa, IUld KOTOpOH TpebyeTcs IBa de-
NoBeKa (M HeCKONBKO JIHEH), MOKHO M3MEHHWTh Tak, 9T0OBI CYeT
COCTABNANCH OQIHHM YeNOBEKOM B TEUCHHE Y4C3i. B pe3yneTaTe
BTOPOH 9e/I0BEK CMOMKET BBRIMNONHHTE KaKyl0-1H60 npyrywo pabo-
Ty B OTOENE, KﬂTﬂpr{ HCMBITHIBAET HEOOCTATOK NEPCOHATA.
[Tponenypy yTBep:#IeHHA YepTeKa H €ro mepegayu Ha clemyro-
IMH 3Tal IPOH3BOACTBA, HA KOTOPYHO oOBIYTHO YXOOMUT JBE He-
NeJIH, MOXKHO YCKOPHUTE 10 OIHOTO IHA.

Ha oopmnenue HeoOXoaMMBIX JOKYMEHTOR [0 HJIK TOCIE XMPYP-
THYECKOH OTIEPAIHH MOMHO TPaTHTh HE 4ac, a TPUIIATE MHHYT.
ITpouenypy paccmoTpenus TpeboBaHUA CTPAXOBOTO BO3MeIlleHHS
MOMKHO H3IMEHHTE TakK, 9T00BI Ha HEE BMECTO ABYX-TpEX OHEeH
YXOZHI0 MeHBIlE BOCHMH YaCOB.

[Nopanok paccMOTpeHUA 3aABKH Ha MITOTEYHBIH KPENHT MOMKHO
H3MEHHTB TaK, 9TO0ObI pellleHHe MIPHHHMAIOCH HE 33 MATH JqHEH,
4 MeHEe YeM 33 BOCeME YaCcoB.

Camoe BAMKHOE, YTO HYAHO 3allOMHHTE O E‘IIEPE}KJIHEGM npoH3IBOIO-
CTBE, — TO, HTO JAHHAA YIpaBJCHYECKad TEXHOJMOTHA JOKa3ana CBOK
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3 peKTHBHOCTE BO BCEX cepax 6usHeca. MIHCTpYMEHTHI H IIPHEMEI,
oITHCAHHBIE B OTOM KHUTE, CTAIM PE3YJIBTATOM HalllHX MHOIOIETHHX
pccienoBaHuil H NPaKTHIECKOH pabotel. M Temepk BbI TOMKE MOXKETE
BOCIO/IB30BATECA MMM, 4TOOBI CAENATH paboTy cBOe# OpraHH3alHH
Gonee 3p(DEKTHBHOM U TOOUTHCA BIIEUATIAIOMIAX PESYILTATOR.

5 PE3IOME

paEmEEEssEEEEEEE R T

[lenp mepBOi IMaBbl — NOMOYb gUTATENIO MOAYYHTE ob1lee Mpen-
cTaBjeHHe 0 KOHIEenuuH OepeiIMBOro Mpou3BO/CTBA. Korpa Bce
COTPYAHUKH BalleH OpraHA3aniny noiMyT 6a30BbIe IPHHIMIB HOBO-
ro rogxofa K pa(?me, Bam OymeT Jierde BHEIPHTE MHCTPYMEHTHI be-
PEAUIHBOTO IPOU3BOACTBA HA TPAKTHKE.

DANbHENLLKE PEKOMEHAALMU
DTH PeKOMeH[ALHH TIOMOTYT BaM MOHATE, KaK MOKHO Ha MpaKTHKe
MCIIONB30BATE MIEH ¥ MHCTPYMEHTHI, OMHCAHHBIE B 3TOH I/IaBe.

« O6bicHHTe CBOUM pabOTHHKAM MPOCTYI0 HAEK YCTPAHEHUHA
MOTEPk.

« TIpopoykaiTe 9UTaTh O GEPEKIHBOM IPOHIBOACTEE B pasHBIX
ncrounnkax. Uem Gonbire Bbl y3HaeTe 00 3TOH KOHIEMLHH, TEM
jierye BaM OyIeT ananTHPOBaTh €€ K MOTPEOHOCTAM CBOEIt Opra-
HH3aLHH.

« INonmepkuBaiiTe B CBOEH OPTaHH3ALKH OTKPBITHIH AHANOL O
GepexnMBOM NPOU3BOACTBE U €TI0 LEIH.

« BepexiMBOe NPON3BOACTBO NONONHAET APyTHe yrpaBneH9IecK1e
TeXHOIOTHH, Takhe Kak Bceofiee yrpasiesue Ka9eCTBOM, MECTb
CUTM H T.J.

. Konmenuus GepesIMBOTO NPOM3BOACTBA OOBEAMHUIIA B cebe
[IPMHIAIEL paGOTE! MPENIIPHATAN W3 CAMBIX PasHBIX CTPaH.

- BepexanBOMY IPOH3BOACTBY HeoOXOAHMO YIHThCH.

+ BOaMoyKHO, 3TOT MONXOM I8 BaC HOBBIH, MOITOMY, IBITAACh €10
OCBOHMTb, HE TOPOIIUTECH.

+ CoapmaiiTe YCJIOBHA, CTHMYIHPYIOLIHE H3YIECHHE 3TOH KOH-
L eTIIHH.







YETbIPE YC/IOBUA

ANA BOMIOWEHUA KOHLENL U

BEPEXXJINBOIO NPOU3BOACTBA
B OOUCE

Nwoow — BaWl CaMbIR LeHHbIN aKTHE

O YEM 3TA NMABA

BREdFEmmm T I LI R LI I

YILECTBYET YeThipe 00A3aTeNbHBIX YCIOBHA, KOTOPble HeoOXomu-

MBI I8 TOTO, 9T00BI YCIIEIUHO Pealn30BaTh KOHLEMLHIO 5EPE}K"
JIMBOTO MPON3BOACTBA B opuce. Bbl JOMKHBI BCETIA O HUX MOMHHTE H
BBINIOJIHATE MX HE3aBHCHMO OT TOTO, HAa KAKOM 3Tane npeobpazoBaHnii
Bbl HaxoaHTech. bea HUX BBl He fobbeTech yonexa. Kamnoe n3 ycnosuii
NOfpazyMeBaeT, 4To Bhl OyeTe cTapaThCs MOHATH CBOMX COTPYIHM-
KOB, OOBACHUTE UM HOBEIE NIPHHIATEI pab0TE ¥ BOBJIET: HX B peaju-
3aLMI0 HOBOW KOHUENUHH. DTH YeThIpe YCIOBHA NPeNCcTaBIsfnT cOO0H
fb}’H.ILaMEHT, Ha KOTOPOM 6}?}:{3:"1" Oep:KaThLCA BCE OCTAIBHOE,

Ycenosus, o KOTOPBIX Mbl TOBOPHM, ClIeTyHOIIHE.

Ycnosue 1. Mogens «loBegenne — B3rnagbl — KynbTypa»

10 ycnoBHe MOIBOJNT CBECTH K MUHHMYMY COTPOTHBIIEHHE TIEpCO-
Hama nepemenam. Ha nepsom orane BHeapeHus NpUHIKIOB Oepex-
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JIMBOrO NMPOM3BOACTRA CIIEAYeT H3MEHHTh ITOBEeHHe BAIIMX COTPYIl-
HHKOB, €CJIH Bbl HAMEPEHBbI C03/laTh B CBOEH OpPraHH3alHM KYJAbTYPY
HENPEPBIBHOIO COBEPLISHCTBOBAHMSA BCEX MpoLeccon, PekoMeHpalum,
NpUBENeHHBIE B 3TOH KHUTE, MTOMOTYT BaM CO3/1aTh OCHOBY [UIi Iepe-
MeH (MOCTOAHHOE COBEPILEHCTBOBAHME MPH YYaCTHH BCEX COTPYIHH-
koB). OgHaKo MU3MeHeHHH Helb3sd NOOMTHLCHA 33 OJHY HOYb. Bamm
COTPYINHHKH JOJDKHBI IOHMMATh, 9TO MOJIOKHTE/IBHBIE ITepeMeHsI (T.e.
BHE[pPeHHE NPHHITHIIOB OepeATHBOr0 NpOH3BO/ICTBA) MOMOTYT Opra-
HH3alIHH ﬂ{]ﬁerT]:-CH YCIIEXa B ,I[GJII‘BC]JD'—IHDﬁ IMEPCIIEKTHEE.

Ycnoene 2. IkoHOMmU4yeckoe obocHoBaHWe nepexona
K Oepexnnebim MeTogam

OTo yC/IOBHE IMOMOKET BalllMM COTPYJAHHMKAM [OHATH, [MO9EMY NpPH-
HATBIA B OPraHU3alHH NOPANOK paboThl MOXKeT OBITH He COBCEM
spdexruBabM. TTo Mepe TOro Kak KOMIaHHA pacreT H oObem pabo-
Thl YBEIHYHBACTCH, COKPALEHHE MOTEPE JOLKHO CTAHOBHTBHCA IIEp-
BDB‘IEPE‘B,HGfI 3ajavyed Mo BCEM HafIPABMEHHAM €€ OEeATENBHOCTH.
COTpYAIHMEH KOMITAHMH HOJIKHBI OCO3HATH, YTO KaMIbIH THIT aiMH-
HHMCTPaTHBHBIX NPOLIECCOB HeceT 3aTpaThl. B pasaene, nocpsiieHHOM
BTOPOMY YCJIOBHIO, Mbl OObACHMM, KaK JOHECTH [10 [IEPCOHANA MbIC/b
0 HeOOXOMMOCTH I1EPEMEH.

Ycnosue 3. Cemb BUAOB NOTEPb

HHCTpYMeHTHI B NPHHLMINBI GEPEXIHBOTO NMPOH3BOACTBA ITOMOIAIOT
OpraHu3anHuAM BBIABISATE M YCTPaHATEL norepu cemu sunos. Crapyio
noroBopky «Henb3s ynpapnarh TeM, 9ero He BUIMIIbL» MOKHO Mepe-
tppasuposate B «Henbas ynydiare 10, 4ero He noHMMaelnb», Kpaii-
HE BaJKHO, YTOOBI COTPYAHHKH MOAYYMJIH OCHOBHBIE 3HAHHA O IO-
TepaX W HaYIUIUCh B HHX pasOHpaThCA.

Ycnosue 4. [[puBepXeHHOCTb PYKOBOACTBA

Buenpenne npHHIMNOE OepesKIHBOTO NPOH3BOACTBA J0JIAKHO TIPOHC-
XOOHTH «CBEPXY BHU3». PYKOBOOHMTENHN BBICIIETO 3BEHA JOIKHEI OBITE
HA CTO IIPOLEHTOB BOBJIEYEHE] B IIONOKHTENbHBIE M3MEHEHHS B KOM-
MaHUKM M Ha CTO MPOUEHTOR YOEHKIeHbl B TOM, YTO A/ NOJIepRAHUA
yike HMeIOLHXCA YCIEeX0B MIH JOCTHKeHHS HOBBIX BBICOT HeoOxonu-
MO co3narb GepenuiBoe npennpuaTie. COTPYIHHIECTBO MEKIY PY-
KOBOJICTBOM, KOTOPOE HaXO[HTCH BO IjlaBe OPraHu3aliuM, M 3auHTe-
pecoBaHHBIMH B NMepemMeHax paboTHHKaMH — 3aJ0r TOro, 4TO
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ﬁ.epeﬂ{JIHBLIE MpHHLHIIEL He TOIABKO ﬁ}',]];}'"f B3ATHl Ha BOOPYXEHHE, HO
[ CTaHYT COCTaBHOW 4HacThIO DOATOCPOYHON CTPaTErHH PasBHTHA
KOMITAHHH.

yCNOBME 1.

MOZJENDb «MOBEAEHUE — B3rnAagbl — KY/NbTYPA»

Yrobel HOOUTHCA YCIEXOB B COBEPLICHCTBOBAHHH mio6BIX TIPOLIECCOB,
KpaiHe BaKHO MOHATHL MoBeJeHHe | B3TIAIbI JIloeH, paboTaoMIHX B
odpice WIH HaJ TOH WIH MHOH aIMHHHCTPATHBHON 3a/1a4€eH.

B 1990-x rr. 8 CHIA
BO3HHK/IH TaKue NMOHATHH,
Kak «xkomaHmHas pabotar,
«aBTOHOMHBIEe pabouue
rpyMIBI», «BOBJICYEHHE CO-
TPYAHHKOB», «yIOJIHOMO-
yeHHbIE KOMaHIbl» H T.[.
CamocTosTenbHbie pabo-
Ype IPYTIIBI, COCTOAIIHE H3
pANOBBIX COTPYAHHKOB,
AOMKHBI OGBITA H3MEHHMTH OPraHU3alUOHHYIO KyabTypy KOMMOaHWH.
CTporuil KOHTPOJIb CO CTOPOHBI MEHEIUKEPOB YXONWI B MPOLLUIOE,
paGoTHHKM MpuHUMaiH Bee Gonbiie u 6onbIIe ydacTus B yrpaBie-
MM koMmnaHmeil. Mpges 6bl1a MpaBHIbBHOH, HO INA AOCTHHEHHA
JKeJlaeMbIX Pe3y/JIbTaTOB HE XBaTajlo WHCTPYMEHTOB. Tem HE MeHEe
B XOJe TAKHX NPOEKTOB YNAJIOCh Y3HATH MHOTO NOJIEIHOTO.

[lpu BHeIpeHHH B MPAKTHKY TaKHX MOHNTHH, KaK «TUAEP KO-
MAHIBI», «KOMAaHAHa% paboTas H «aBTOHOMHBIE paboTHE IPYIIbIY,
NIOH CTONKHYIHCH C BOTPOCOM, 9TO M KaK HMEHHO HYIKHO IC/IaTh.
OpHo AMIUb pacIIHpPeHHE
nonEOMOYHI (Oe3 cnerH-
anbHBIX HHCTPYMEHTOB)
He TMPHHOCHJIO JKeNnaeMBIX
pesyiasraroB. Onpenenes-
Hbi€ YCIIeXH OBlIM, HO OHH
HU4YeM He MOAKPeIIATHCE
M, cliefoBaTelbHO, HHH-
muaTHBa OBICTPO CXOAMIA
H4 HET.
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Ha pHcyHKe BHAHO, 9TO aMepHKaHCKHE MeHEIKephl CHAYaNla Ibi-
TAMHCh H3AMEHHUTh KOPIOPATHBHYIO KYJILTYPY, OKUAAA MOCIeayoLie-
ro M3MeHEHHM B3MIANOB M MOBEJEHHA MOAIMHEHHHIX. [IpH Gosee
6JIM3KOM M3YUeHHH KOHLENIHH GepeXIHBOrO MPOH3BOACTBA H MPO-
M3BOJICTBEHHOIT cHcTeMbl Toyota MCCIeIOBaTENH OGHAPYKHIH a6CO-
MOTHO ApYrof nopxon. OHH BBIACHHIH, YTO MPH HCNONb30BAHHH
HHCTPYMEHTOB OepesxIMBOrO MPOM3BOACTBA CHAYAIA MEHIIOCh I10-
BEjIEHHE JIIOMIEH, KOTOPbIE CTPEMHJIHCE BBIABHTE H YCTPAHHMThH MOTEPH.
[Tocne TOro Kak paboTHHEM HaYMHAIM YYBCTBOBATH, YTO MOTYT KOH-
TPOAUPOBATH CBOH YHaCTOK NPOM3BONCTBA, YMEHbILIaA MOTEPH U 06-
nerdasn cebe paboTy, MEHMIACH UX B3MAAbI: OHU OCO3HaBanu HeoOxo-
IMMOCTb HETIPEPhIBHOIO COBEPIIEHCTBOBAHM BCeX Tipolleccos. Bmecre
CO B3T/IANAMH KaKIJOT0 OTAENBHOTO COTPYIHHKA PajHKaIbHO MEHANACH
KyAbTypa opranuzauuu B nenom. OCHOBHBIM NpHHUMNOM paboTsi
CTAHOBWJIOCH HE BBIABJIeHHe OWMOOK, a HX NpeaylpexaeHHe, 4To,
CODCTBEHHO H COCTARJIAET CYTh OepeAUIHBOro NPOH3BONCTBA. |

Monens «[ToBefieHHe — BarMAALI — KYNbTYpa», B OCHOBE KOTOPO
nexut punococus GepexINBOro MPOM3BOACTEA, MpocTa. s ee Bo-
II0IIeHHs TPeOYIOTCA TOCTOAHHBIE YCHIMA KaK CO CTOPOHBI PYKO-
BOJICTBA, TAK M CO CTOPOHBI PANOBBIX COTPYAHUKOB. OT CIOKHBIINX-
ca B pabore mpuBbiMek M36aBUTBCA TPYUHO. YTOOBI OpraHu3aius
pPa3BHBAJIACE, HeoOXonMMBI THCIIHIIRHA, PEIOHMOCTE M YIOOPCTBO,
[Tepebie HeGonblIMe yCNeXH NOCAYAAT TONYKOM OT NEPEMEH B I10-
BefIleHHH M B3IJIANAX JIIOJEH K M3MeHeHHI) Bcell OpraHu3alHOHHOM
KYJABTYPBI,

BnapeHune sHaHnAMMN

Hpyroi BaxHLIA MOMEHT, KacalOLIMACA TPajHIlHOHHOTO MOAX0da K
opraHusanui paboTel oduca, 3aKI049AETCA B TOM, 9T0, KaK IPaBHIO,
OTAEABHEI COTPYAHMK KOMNAHHK ABiseTca Hocurenem 80% snanui
0 TOM MM HHOM Mpolecce. To MOKeT CTaTh TPHYHHON Npobiem,
eC/IH 3TOT paﬁuTHHR 3abonen, yexaa B OTIYCK HWJIH 110 flejiam, eperren
Ha Apyryio pabory wiu yBoawiacsa. B arux cnyvasx pabory HeBo3-
MOJKHO 3aBepPLINTE. Y3Kas ClelHaMM3aluA IIePCOHANIA H KOHIIEHTPAIINS
3HAHHHA Y OJIHOTO WJIH HECKOJILKMX YEJIOBEK MOTYT NPEACTABIATh CO-
60Ji cepbesHble NPeNATCTRHA 1)IA PA3BUTHA KOMIIAHMH.

[Nockonery B cny9asax, KOToa ¥ PYKOBOAHTENEH HET HeOoOXOmHMBIX
3HAHHA (OHM TIOXO pasbHparTCa B TOM HJIH MHOM NIpOLEcce), OHH
MOTYT JTHUIE OKA3BIBATE IMOOIEPKKY CBOHM MOAYHHEHHEIM, Stl:lq]ﬂl('
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CNELIMANM3ALMA OOUCHBIX COTPYIIHWKOB
IWunpoTa aHaHui

» CRELManMIMpoBaHHan paboTa

» HeT empasHneaHmn padoel Hary3ke
- DyBnnposanve paboTe

+ HeT noHumMaH 1A noTeph

« COTpYAHWEM TRATAT CNHILKOM MHOMD BREMEHH
Ha MIOES RN WA 3T0 BREMA HEMIBECTHD

THBHOCTH OPFaHH3ALMK CTABMTCH [Off Yrpo3y 10 CHEAyONHM IpH-
YUHAM!

1.

Koraa xakoii-in60 pabOTHHK OTCYTCTBYeT, ero paboTy HEBO3-
MOKHO 3aBEPILHUTH TOKHEIM 06pasoM.

DTo ABNAETCA OrpoMHOIN Npobiaemoil BO BCeX OpraHU3alWAX.
HesakonuenHas pabora — onuH n3 (hakTOpOB, Bepyiux K He-
NOBONBCTBY noTpebuTenei. Helb3s yIOBJIETBOPHTD OKHIAHMA
KJIHEHTa, ec/IH paboTa, KOTOPYI0 HY/KHO BHIIOIHHTD, BIIHTCA
Ha CTOJIe [IOTOMY, 4T0 3TOT COTPYAHHK B OTITycKe. MeHeKephbI
YT, 9TO Apyrue oUCHBIE PaGOTHUKM BO3bMYT Ha Ce0s 06-
3aHHOCTH KOJIJIETH, HO 3TO MPOHUCXOAHT HE BCeraa. HNaxe ecnu
Apyroi pabOTHHK MOMYYHII HOMOMHHTENBHYTO KBUTH(PHKALHIO,
¢ MOMEHTa O0y4eHHs, BO3MOKHO, [POILIO Yike HECKOIBKO
MecAIeB WM OH/OHA MOKET He 3aX0TeTh WM N000AThCs OpaTh
Ha ce6A OTBETCTBEHHOCTH 3a IY:Kyl padoTy.

TekyuecTs Kagpos CyllecTBeHHbIM 06Pa3oM BIIHseT Ha pabodmil
npouecc.

YIoBJIETBOPEHHOCTE ToTpefuTens OyneT 3aBHCeTh OT BPEMEHH,
HeoHXOAMMOro COTPYAHMKY HA BbHINONHEHHEe TOW WIH MHOH
omepaiuu. Bo MHOTHX OpTaHH3aIUAX 00y IeHNe HOBLIX pabor-
HHUKOB AJIATCA HEeNAMH, eC He MecauaMiu. Korma mepejaga
3HAHWH OT OIHOI0 YeJ0BE€Ka APYTOMYy 3aHHMacT CAHIIKOM
MHOTOQ BPEMEHH_—. ATO CTOMT KOMIIAHMY J€HET, BO3pacTaeT PHCE
MOTEPH KJIMEHTOB.

Pa60yuii IIPOLECC HEBOIMOKHO YIYUIIHTh, MOCKOAbKY 60/Ib-
[LHHCTBO COTPYAHHKOB B HeM He pasbHpaercs.

a1
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NokymenTauus no padodeMy npoueccy HeoOXoauma B Tex
CYYaAX, KOTMAa 3HAHHA O HEM 'FPE'ﬁ}'}DTCH He3aMelMTHTENRHO.

CBE,I],}FET CHeNaThk BCE BO3IMOMHOE, 9TOOBI 3HAHHA O paﬁnqﬂx
npomeccax OCTABaIHUCE B OPraHM3aliiH.

KGF,I[E]. O0HH YeIOBEK ABMACTCH HOCHTEJIEM BCEX 3HAHHH O TOM
HJIH HMHOM HNPOOECCE H ,E[Di:T}’l'I K HUM HE MMECCT HHKTO 60.11&&
(MMM MMeeT OTPpaHMYEHHBIN KPYT ML), CYIIECTBYET pealibHblil
PHCK TToTepH WHGQOPMALIHH, €C/IM TOT YeNOBeK HEeOMHIaHHO
MOKMHET KOMIAHUIO WIKM Nepelier Ha APYTYIo JOMAKHOCTD.
Pewinth 3Ty npobnemMy MOMKHO NYyTEM JOKYMEHTHPOBaHHsA
pabodero mpouecca.

K motepsam cienyeT OTHOCHTBCH Kak K Gecriolie3sHbIM PacxomaM.
[MoTepn MOTYT MpHHHUMATE MHOMXKeCTBO dopm. Tak, paboTHHK,
KDTDPBHT!Z BCTAET H3-34 CBOETO CTOMA H ITOOIXOIHT K El)ﬂKC}’ IECATH
pa3 B OEHR HYEPE3 PasHBIE NPOMERVTEM BPEMEHH, BO3MOMHO,
HE CYMTAET 3TH MOBTOPAIOLIHECH NeicTBus noTepamu. Ho aro-
OBl CIKOHOMHTH BPEMS HAa BHINOJIHEHWE Kakom-n1ubo apyron
paboThl, BO3MOMKHO, MMEET CMBIC OTIIPABIATE (PAKCH TONBKO
JiBa pa3a B JIeHb — YTPOM H JHEM.

CranpapTusanus nomMoraet Jo6HTECS efHHOOOPA3HA.
[TorpebuTenn OKHIAIOT MOAYYHTh CTAHOAPTHBIA TOBAP MJIK
VCIYTY HE3dBHCHMO OT TOro, KT0 Beinonsser pabory. Yrobw
nOBBICHTh 3 peKTHBHOCTL OPraHU3aiu| | KavyecTBo yCuyr,
NpefoCcTaBIgseMBbIX MOTpeOHTENAM, CIEAYeT IOKYMEHTHPOBAThH
BCe npouecchl. Eciim noxoxkne 3aJjaHus BHITIONHAIOT TPH Yeo-
BEKa, TO, CKOpee BCero, KKIBIH H3 HHX MCTIOIb3YeT CBOM MOIXO/
nian metof. [onobHEle pacxoxieHus NPHBOAAT K AOMOMHHTE/Th-
HBIM uanepskkaM. [ToaToMy BaKHO NMPABWIBHO HCMONh30BATH
HHCTPYMEHTHI Oepe#UIHBOT0 MPOH3BOACTBA, CTAHAAPTH3HPOBATh
MPOIECChl ¥ 3aTeM UX YIy4luaTh.

[TocTpoenne OepesknuBOro ouca nopasyMesaer ciefykiiee (HO
HE OTPAHHYHBAETCH BTHM)i

L.
2.

B nenTpe BHUMaHHMSA HAXOAATCA MPOIECCHl, 4 HE COTPYAHHKM.
OpraHusaimoHHbIE 3HAHUA JMIEMKO NEPEfaTCca OT OHOIO Ye-
JIOBEKA OPYTOMY.
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3. ITpucyTtcrryer feransHOe NOHMMAaHHE Pad0YHX NPOLECCOB, ITO
no3BOAfeT Jy4llie HX KOHTPOAMPOBaTh H HENPEPLIBHO COBEP-
1IeHCTBOBATE.

4, 3HaHWUA O TPONECCAX CTAHJAPTH3HPOBAHEI, YTO criocobeTByer
MAaKCHMATBHOMY eIHHO00pa3HIo.

5. IloTepn BHIABAAIOTCA H YCTPAHAIOTCA 110 Mépe BOZHUKHOBEHUA
(eKeHEBHO, eKEIaCHO M €HEMHHYTHO).

OTH IATh NPHHUMIOB MO3BOJAT COTPYAHMKY y4llle IOHATH He
TOJNBKO COBCTBEHHYIO paboTy, HO ¥ paboTy, KOTOPYIO BLIIONHAIOT ero
kosuterd. bnaropaps 3roMy 3HaHHA O Nponeccax pacnpenensroTc
BHYTPH TPYIIIBL

YHWUBEPCANbHBIE OPWUCHBIE PABOTHWKIA:
OBLWE 3HAHUA

LupoTta 3HaHKWiA

» PabotHnim, BRageiollve HecKonbKimMn
CMEMHBIMK CNELNANEHOCTAMK

+ PaBoTHUKM-YyHWBEPCANK

« BoipaeHuBaHme pabouel Harpy3xm

HMamenenns ne mpoHcxomar MruosedHo. JlioOwie nepeMensl cre-
AYeT pealM30BhIBATE 10 3Tanam.

Hanee mbr Oynem obpailaTe BHEMAHHE He CJIETYIOIIHE 3TAIMBL:

Oran nepebiii. Y0enute Opyrux U 3aiaiiTe Hy>KHOe HAPABICHHE

Otan propoit. Opranusyiire pabounit npouecc

Oran Tperuit. CoXpaHHTe JOCTHIHYTHIE Pe3yIbTaThl

3Tan nepswin.
Y6epure APYrux n 3afjlanTe HY>XHOe HanpaenexHne

B 6onbiummHcTBe cyHaes coTpyAHMKM KOMIAHME ABSIOTCS HOCHTENs-
MU 80% muboOpManEM O Tpoleccax, a MeHeKephl (MIH OpraHu3a-
ups) — 20%. B meproit 9acTH NAHHOH KHHUTH npeacTapieHbl HHCTPY-
MCHTEI ﬁEPE’H{HHBﬂl"ﬂ NpoH3BOACTEA4, '5)]31"[),]131]51 KOTOPBIM KOHTPONE
Hajl npoueccaMu ¥ 3HaAHHA © HUX HAYHYT MEPeXOanuTh K OPraHM3allii,
9TO0 HeoOXomMMO [ HENMPEPLIBHOTO COBepllleHCTBoBaHMs. Ha stom

—
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aTane Takoke OOBACHAETCH, NOYEMY HOCHTENEeM 3HAHUHU JO/KHA ObITh
opraHu3auug. Ha ero sapepinenie MOXKET YHTH 00 IIECTH MECAIIEB.

KOHTpOnk ¢O CTOPOHLI KoHTpOnk CO CTOPOHBI
OpraHuaaumm COTPYAHMKOB
(20%) (80%)

3tan Bropoi. OpraHnsyiTte paGouuin npouecc

Bo BTOpO# 9acTH KHHMTH OIHCAHbI JOTOJHHUTENbHEIE HHCTPYMEHTHI
GepeXTHBOTO MPOU3BOACTBA, Onarofaps KOTOpPLIM pabOTHHKH OynyT
KOHTpOIHpOBaTh JHIIb 50% 3HaHHH O mpolleccax, B TO BpeMs Kak
MeHELKePh! (MK opranusaiiusi) 6yayT KOHTPOJIHPOBaTL OCTABILIHECH
50%. UucTpyMenTsl, ONMMCAHHBIE B 3TOH 9acTH, MO3BOJAT CHCTEMA-
TH3UPOBATh 3HaHUHA PAGOTHHMKOB M Iepelarbh UX OPraHH3ALHHM TaK,
4TOOBI TIOJIOAKUTENBHbBIE H3AMEHeHHA TTOYYBCTBOBAJIM BCe. DTOT 3Tar
MOJKET 3aHATh OT IIECTH MECALEB [0 OOHOTO roma.

KoHTpons €O CTOPOHLI KoHTpone ¢O CTOROH

opraHMaaLm COTPYAHUKOB
(50%) (50%)

T1an TpeTuin. CoxpaHnuTe JOCTUIHYTbIE pe3ynbTaTbi

Ha Tperbem 3Tame mepexofia K cosnanuio Hepesxnmusoro oduca pabot-
HHEKH KOMITAHHH HA4YHYT HC3AMETHO JU1H cebn EHEMHEBHO YIaCTBOBATh
B HEMPEPHIBHOM COBEPIIEHCTBOBAHIH BceX GmsHec-mpoueccos. 80%
3HaHWIil Teneph OYAYT CTPYKTYPHPOBAaHE] B PaMKax HOBOTO MOJX0MA K
pabore. Tpynro noseputh, 4to 100% 3HaHMIl O Npolleccax MOTYT Ha-
XONHTHCA B BeAeHHH opranrsauuy. Ha aToM arane HeoGXoauMo HadaTh
MPOMIEece NOCTENEHHOTD, CHCTEMHOTO AOKYMEHTHPOBAHMA 3HAHWH.

KoHTpons €O CTOPOHBLI KoHTpons CO CTOROHBEI
OPraHNIaLMIA COTPYOHWKOB
(B0%) (20%)
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Kntogepoll akTop ycnexa npH BHEAPEHHH KOHIENIINH Oepex-
AHBOTO IIPOH3IBONACTRA B DEIJHCE, d TAKKE 014 COXPAHEHHA MOCTHTHY -
THIX PE3YJABTAaTOB — HENPEPBIBHOE, €HKEHEBHOE COBEPIIEHCTBOBAHUE.
Tlo mepe TOTO KaK 6ymeT MeHATHLCH MMOBEJeHHe BAIUX COTPYHHKOB,
paM TOTpe0yeTcs BBECTH CHCTEMY MOOLIpeHHH, YTO0B KaK-TO OT-
MeTHTh ITPOHCXOOAIIHE H3IMEHEHH . J.]EGII.H, JIETKO AHANITHP YOI HCCH
Kk mepemMeHaM, ObICTPO MPHMYT HOBYIO cucTemMy. OHH Cpa3y Ke yBu-
asT ee npeumyiiectsa. Te, KTO afanTHPYeTCs K MepeMeHaM MeflJieH-
HO, BO3MOXKHO, OYYT CONPOTHBIATLCA W JIEPKATbCA 34 CTapbie
[IPHHLHIIBL bynpTe TeprenuBel: PAHO WK ITO3THO HOBAA KOHIENITHA
CKa)KeT BCe cama 3a ce0s, M COTPYAHHKH IOYYBCTBYIOT Ha cebe ee
npeamyiecrsa. K Gepexnusomy oducy Heabss MepedTH ONHUM
maxom. HeoOxonuMo KasKablil IeHb AelaTh MHOMKECTBO HeOONBIIHY,
NOCTENCHHBIX HIATOB.

YCNOBMUE 2.

3KOHOMWYECKOE OBOCHOBAHMWE NEPEXOA

K BEPEXXNTMBbIM METOOAM

Yr1o6b KOMIAHHA DOAAEPKHBAIA KOHKYPEHTOCNOCOOHOCTE Ha MH-
POBOM YPOBHE, MeHELKepaM He0OX0IMO CKOHIIEHTPHPOBATLCH Ha
sarparax. Ha agMHUHHCTpaTHBHBIE, WIH O(QUCHEIE, PACXOIbI TIPH-
XOOUTCH OCHOBHAA 4acTh ceDeCTOMMOCTH TOBapa WIH YCIyrH. Af-
MHHHCTPATHBHBIE H3[EPKKH COCTABIIAIOT, Kak npasuno, 60-80% ot
KOHETHOMH LeHbl NPOoAYKTa. YToOB! COXPAaHHTE KOHKYPEHTOCTIOCO6-
HOCTb, KOMITAHHH HHTeHCUBHO COKPAIIAI0T CBOH aIMHUHHUCTPAaTHBHbIE
pacxonst. B Toyota cosganm meayio dunocoduo cokpamieHns sa-
TpaT. PeiHOYHEIE YC/IOBHA (KOHCTAHTA B YPaBHEHMH) ONpelensiior
meHy npogaxu. CebecTOMMOCTE H NPHOBLIE — TMEePEMEHHBIE BEJIH-
YHHBI. CTpeMieHHe KOMIIAHMI CHHU3UTh BHYTPeHHHE H3[EPKKH
NOCHYKUI0 TOMYKOM [l COBEPINEHCTBOBaHUA BcexX OM3Hec-
IIpoleccoB.

Bnaromaps dwmnocodmn u uHCTpyMeHTaM OGepeskINBOro MpOU3-
BONCTBa mio0as OpraHH3anud MOKET COKPaTHTb CBOM BHYTPEHHME
Pacxomer 3a CHET YCTPaHEHHS I[IOTEPb H TAKHM 00pa3oM COXPaHHTE
KOHKYpeHTOCIIocOOHOCTE Ha MUPOBOM phiHKe, YTo0bl YCTPaHHTE 110~
Tepn B afMHHHCTPATHBHBIX MPOLECCAX, CHAYAJIA HX HYKHO BBIABHTD,

4 Ui aToro TpebyeTcA AeTalbHOE IIOHMMAaHHE TOIO, YTO e Takoe
noTepu,
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YCNOBWE 3.

CEMb BWAOB MNOTEPb

Lienn 6epeAnnBOro NpOU3BOACTBA — BBIABUTH, IPOAHANH3NPOBATh 1
YCTPAaHUThL BCE MOTEPH B MPOM3BOACTBEHHOM npouecce. Padora no
YCTPAaHEHHIO [MOTEPh NOMKHA MPONOIKATHCH KaMbli NeHb, KajKablil
Hac, Kaxnyw MuHyTy. HoBblil nopxon noapasyMeBaeT He COKpalieHHe
noei, a pasyMHOe UCIIONB30BaHHe UX TPYJA U MOBRILIEHWE €r0 11eH-
HOCTH 1A opraHusanuu. [TosToMy pyKoBOACTBY KOMIIAHHM, BO3-
MOXKHO, MOTpebyeTcs mepecMoTpeTh cofepkaine paboThl HITH TOJK-
HOCTHBIE O0A3aHHOCTHM IlepcoHana Tak, 9ToObl OHH OTBEYand
NpHHIHNTAM 2(PQeKTHBHOTO IPOH3BOMICTEA.

Yro6wl Nnydile MOHATH KOHUENHIO OepesIMBOTO ITPOHU3BOACTEA,
!IEDEII(}I[HMG CHa4ama pﬂ&ﬂﬁPaTb{H C NOTEPAMH. Ba)XHO BHISBHTH M0~
TEPH H4 CaMOM HH3IOBOM YPOBHE.

[Torepu -—— 3TO BCe Onepaluu, KOTOphle TPeOYIOT 3aTpaT BpeMe-
HH U PecypcoB, HO HE MOBLIIIAKT EHHOCTH MOTOBOrO TOBapa HAH
yoryra. [Torpeburens miaTuT 3a MEHHOCTL; MOTEPU — 3T0 N0bbIe
ONepaluy, KOTOpbIe BAllla OPraHU3al|s COBEPINAET C TOBAPOM WK
YCIYrod M 33 KOTOpBle, BO3MOMHO, IJIATAT Ballld KJHEHTHI, XOTH
3TOro He NOJKHO ObiTh. IlocKonbKy MoTpebuTEeNH BCe nAy4ine H
nydire pazduparwTca B peanbHON CTOMMOCTH TOBAPOB H YCIYT, OHH
KOAVT, 9TO KOMMOAHHKA OYAYT ONTHMH3IHPOBAThL CBOH 3aTPaThl H YCTpa-
HATE [OTEPH. KnuenTh HYXKIAKOTCH B CTaOUIBHBIX OeHax H HX
CHHACHHH B PE3VALTATE J3KOHOMHH. HDTEPH OpPraHH3allHHl ITpHXO0-
OJHUTCA OIIJIAa4YHBATH HGTPEGHTEJIHM. B PE3YNLTATE BCET0 3TOr0 Mbl
BHIHM, 9TO:

* CYTOYHAS CTOMMOCTH JIEYEeHUsA OTNHYaeTcs B pasHbix 60ib-

HHIAX;

* MJIaTa 3a PaCCMOTPEHHE 3aHBKH Ha HIOTEKY, @ TAKIKE HIIOTEYHbIE
CTABKH CYILeCTBeHHO Pas/IH4YaIOTCA Y PA3HBIX KPEIHTHBIX Yapes-
MeHHH;

« umeerca Oompwiofi pasbpoc B miare 3a 00ydueHHe B BBICLINX
}ﬂi&ﬁl{but 3aBeIeHHAx;

* TO[OBBIE MMPOLEHTHBIE CTABKM MO Pa3sHbIM KPeNUTHBIM KapTaMm
CHILHO BapLHPYIOT;

* II€Ha BBIMNOJHEHHA TO'O HIH HHOTO CTPOHTENBHOTO IIPOEKTA,
npeijaraeMas PasHbIMH NMOAPANYHKAMH, MOMKET CYLIECTBEHHO
OTIHYATLCAH.
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Takaa BapnabeJbHOCTh BO BCeX DTHX H MHOMXKECTBE JPYrHX
ppUMEPOB BO3HHKAET H3-33 BEJIHUHHBI «IIPUEMICMBIX» TOH WIH
jiHO OpraHH3aIHel NOTephk (HE3aBHCHMO OT TOIO, KAK OHH ONpe-
ﬂe_rIHIUTCH],

Hanee nMepeYrCIAIOTCA CEMb BHAOB MOTEPh, KOTOPLIE MOXKHO HaH-
¢ B 1H060# OpraHH3anuy moboi oTpaciu.

MCTBWA,
,EI,O%?I:HHIQLL[HE Mepenpov3BoacTeo
LUEHHOCTB (nuwHAA paboTa)
OxungaHne
Bpak
JenweHue
Janack

MepemeweHue

HManuwHaR

obpafoTka

1. Nepenponssoacreo

Brmonnenue onpegenennoro Tima paboTel 40 TOTO, KaK OTO MOTpe-
Oyercsi, IBISETCS MOTEPAMH. DTO CaMBIi XYIIIHI U3 BCeX BHOB IO~
TePb, MOCKONLKY NEPENnpOM3BOACTBO TMPUBOIHT K APYTHM TOTEPAM.
K npumepy, eciiu moaroToBuTk odepTy O KIMEHTA J0 TOTO, KaK OH
Clenaer 3alpoc, BOSHHKAIOT MOTEPH CIEAYIOIIHX BHIOB: H3IMLIHSN
o6paboTka, nepemelnieHue, IBUKEHHE W T./. UTOOBI MOHATH, KaKue
OTiepanHH BaM HeOOXONMMBI, @ OT KaKHX CJe[yeT OTKa3aThbCA, BbI
AOJKHBI Y€TKO NPeACTaBiATh, YTO BBl NIPOU3BOMHTE H YTO HY/KHO
BAllleMy KJAHEHTY.

llanee mpuBOAATCA HECKONBKO IMPHMEPOB 3TOr0 BMJA IIOTEPH, a
TakyKe HHCTPYMEHTHI DepeKIHBOTO TPOH3BOACTEA, KOTOPBIE MOMOIYT
OT HHX H30aBUTHCA.
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Mpumeps! nepenpoH3BOACTRA:

* COCTaBJIeHHE OTYETOR, KOTO-
soms L pble HUKTO HE YHTAET H KOTO-
: phle HAKOMY He HY/KHBI;

* HM3rOTOBJIEHUE JTHILIHNX KOTTHI
IOKYMEHTORB;

* epecblIKa OHOTO H TOTO Ke
NOKYMEHTA 110 3JIEKTPOHHOH
mo4re wiH (PAKCY HECKOIBKO
pas;

+ BBOJ NOBTOPSIONIENCS HHbOP-
MalHH BO MHOMKECTBO JOKY-
MEHTOB;

+ GeccMbIc/ieHHbIE COOpaHus,

Warmiuzan
sipaboTe:

HHCTpYMEHTEI 11 yCTPaHEeHHH

NepenpoOH3BOACTBA;

* BpeMs TaKTa;

* IATY;

* CTAHIAPTU3MPOBaHHas pabora;

» BRIpaBHHMBaHHe pabodeil Ha-
TPY3KH;

* M3y4YeHHe MOTPeOGHOCTH B TOM
WIH HHOH OIIEPAITHH.

2. Oxxunpganune (Bpemna B ouepean)

TTio6oe oxupanne (monei, MOANUCH, MHMOPMALIMH H T.1.) — 3TO 0~
Tepu. DTOT BHJL MOTEPH MOYKHO CPABHHUTEH C HU3KO BUCAIIIMM A0/I0KOM,
oo Kﬁmpom JNErxko J‘I,CITHH}FTI:ICH, {:GpBﬂTh H HMCIIONEBE30BATH IO HAIHAYTE-
HHi0. Yacro Mbl He cuuTaeM OymMary, nexamve B JOTKe Ui MOCTYIIA-
IOIIMX IOKYMEHTOB, HCTOYHHKOM IOTeph. ONHAKO BCIIOMHHTE, CKOJIb-
KO pas MbI IepebupaeM 3TOT JIOTOK, MBITAACH HAWTH YTO-TO HYKHOE!
Cronbko pas Bbl NMPHHHMaeTech 3a Kakoe-HOO Jielo mepeq Tem, Kak
3akoHaHTe ero? YUToOk H30ABUTHCA OT 3TOTO BHA MOTEPh, HEOOXOMIH-
MO C/e[|0BaTh MPHHIHAIY «3aKOHYHI — MO (MK BRIOPOCH)».

Ilanee NpUBOASTCA HECKOMBKO MPHMEPOB BTOPOrO BUJa TIOTEPH, &
TaKKe HHCTPYMEHTE! OepeiUIHBOTO IIPOM3BOACTBA, KOTOPbIE IOMOTYT
OT HUX M30aBHTHCA.
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naevessnms [ pyMepbl moTeph BTOPOre BHAA:

* HONBIIOe KOMHYecTBO oOA3a-
TeJIHBEIX MONIKMCEH W paspe-

Rewiing IIIeHHIL;

* FJABHUCHMOCTER OT OCTAABHBIX
COTPYAHHMKOB MPH BBINOMHE-
HHUM Kakux-1ubo 3apadum;

' EHD,EPH{KH B ]"IDJ'I}”EI'EHHH HH-
chopmarnmu;

* npobieMbl C MPOrpaMMHBIM
obecriedeHHEM;

* BBIMMOJIHEHHE 3a0a4 M P&EHMMH
OTHEMaAMH;

* OTCYTCTBHE OTBETCTBEHHBIX 3a
BBITIOJIHEHWE Kakoi-mubo 3a-
Jaqu.

HHCcTpyMeHTRI 118 YCTpaHeHHs

110Teph BTOPOro BHAA:

* KapTa MOTOKAa CO3JaHHA LIEH-
HOCTH;

+ 58S

* OHTY;

* KYPBEpHI;

* cucTema JlokymeHToobopoTa.

3. OsumxeHne

Jlto6k1e nepeaBukeHns JOJEH, JOKYMEHTOB H/HIN OOMEH 3TeKTPOH-
HBIMH COOOIIeHUSAMH, KOTOPbIE He CO30AI0T LEHHOCTh, ABIAIOTCH
MOTEPAMHU. BTOT BHJl IOTEPs BOIHUKAET M3-3a IJIOXOH ILTaHHPOB-
K oduca, HeMcnpasHOro uian ycrapeswero oduchaoro obopyno-
BaHHUA H OTCYTCTBMA HeOOXOMMMBIX MAaTePHANOB. DTH MOTEPH KO-
BAPDHBI U He3aMETHBI B TeX O(QHCHBIX NPOLECCax, KOTOPbIE HE
AHAIM3HPOBANNCh HA TPeAMeT BO3MOXKHBIX yaydmleHuit. Hesapu-
CHMO OT OTPaciu B KOMNAHHHA MOKHO HAHTH pabOTHHKOB, KOTOPEIE
BBITTIANAT «3aHATHIMH», HO Ha CAMOM JIeJie He TOBBIIIAIOT IeHHOCTE
ToBapa WM ycnyrH. MucrpymenTsr OepexnnBoro mpou3sBoncTsa
NOMOIYT BaM ONPENeNUTh, COKPATHTh H/HAH YCTPAHUTHL MOTEPH
TpeThero BHoa.

____
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Hanee NpUBOAATCA HECKONBKO MPHMEPOB 3TOTO BHIA noTepb, a
TaK/Ke HHCTPYMEHThI Oepes/IMBOTO IPOH3BOACTBA, KOTOPLIE MOMOTYT
OT HUX M30aBUTHCA.

ITpumeps! noTeps TpeThero BHAaA:

* noMcK (haitioB Ha KOMIBIOTEpE;

* TOWCK JIOKYMEHTOB B KapTOTEKe;

* NOCTOAHHOE TepPeYHThIBAHHE
CIIPAaBOYHHKOB B I[IOHCKAX HMH-
chopmanmy;

* mepefada JOKYMEHTOB Ha CIemy-
HOLIHH 2Tan paboThl BPYIHYHO;

* BBINOJTHEHHE ONHOMH 3ajia4u pas-
HbIMH OTHEIAaMH IIPH OTCYT-
creum addexrusrnoro paanmo-
NEHCTBHA;

* OTCYTCTBHE OTBETCTBEHHBIX 33 Bhi-
NOTHEHWE KAKOM-AM00 3aaat.

HHCTpyMeHTEI ANA yCTpaHeHHA

TOTEPb TPeThEro BUIa:

* CTaHJapTH3MpPOBaHHasA pabora;

* [eperianupoBKa paboyero npo-
CTPaHCTBa;

* KOPOTKHE OPraHu3alMOHHbBIE
COBELIAHMA;

* KapTOYKH KaHOaH mng Kauie-
JMAPCKHX NPHHAILIEKHOCTEN;

* BBITATHBAIOIIAA CHCTEMAa M Cy-
[IEpMapKeT;

* OTCIEKUBAHHE NOKYMEHTOB.

4. NepemeweHune

becnionesnoe nepemelnieHne TOKYMEHTOB BAMsET Ha Bpems, HeobHxo-
AMMO€ 1151 BBITIOJIHEHHs1 110601 paboTet B oduce. [lake npu Hanuyun
csoboaHoro focryna k MatepHery M 3/1eKTpOHHOM NMOYTe KIHEHTAM
OYEHb YacTO MOCEIIANTCH OOKYMEHTEI, HMEHIITHE HEEIGHI:-I_L[}’IG HITH
HYJIEBYIO 1IeHHOCTb. s opranusauun 3G dekTHBHOH paboThl BaKHO
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u..'ﬂi‘iP‘dTHTi:- HJIH YCTPAHHTER 3TOT BHA [IOTEPE, LA HMErD Caeayer pai-
ne/IHTh BCHD paﬁnT}r Ha oCegoBaTelibHbIE U[IEPE!L[HH H paCIIOJ]ﬂJKHTL
HX KaK MOKHO O/Hze OpyT K Apyry. Eciu oT nepemenieHns IOKYMeH-
0B MEXKIY TporeccaMy M30aBUTHCH HENb3A, TO €ro HYKHO MaKCH-
MaJBHO aBTOMAaTH3MPOBATh. 3apaite cefe, K TIpHMepy, CleAyIOIHE
ponpocel: «JBasgercsa M UIAHHPOBKA oduca ONTHMANLHOU?» HIH
¢ ABTOMATH3IHPOBAHA JIH NEpeNavd JOKYMEHTOB C OIHOT'O JTalld paﬁﬂ-
TRl Ha np}'mb’{f».

Jlanee NPHBOAATCA HECKONBKO IPHMEPOB MOTEPb B pesyibTaTe
OEeCIIONE3HOTO MepeMellleHHA QOKYMEHTOB, a TAKKEe HHCTPYMEHTHI
lffif!l:!lll.i'ii'[-i..'rl[ﬂ’IBIL'.‘IIf‘\!.:!II NpoH3IBOICTEL, KOTOPLIE TIOMOTYT OT HHX H36EI.BHT]:-C.’FI.

[pacToas,
e neposoen: [ [pHMepsl MOTEPbh 4€TBEPTOTO
BHA:
Cracapsn
S * OTIHIPaBKa HEHYKHBIX JOKYMEH-
Mesmsans TOB;
Janack

* CHIHIIKOM “acTad PETHCTPALIMA

; HOKYMEHTOB, HAXOOMAIIHXCH B

— S paboTe;

* CIMIIKOM GOJIBIIOE KOJIMIECTRO
a[pecoB B CIIMCKE PACCHUIKM;

* nepefaya IOKYMEHTOB Ha Cllefy-
IOIIMHA 3Tan paboThl BPYIHYIO;

* BBLITIOJIHEHHE OJHOMH 3ajia4u He-
CKOJIBKHMH OTOEIAMH;

* HENpPaBHJIBEHAA PACCTAHOBKA ITPH-
OPHTETOB.

HucTpyMeHThl 118 YyCTPAHEHHA

NoTePL YETBEPTOro BHAA:

+ 55;

* PaBHOMEpHOE paclipe/ie/ieHHe pa-
Goueil HarpysKH;

* KapTa MOoTOoKa CO3ITaHHA IEH-
HOCTH;

* HENpepbIBHBIN MOTOK;

* CHCTEMa J0KyMeHT0000poTa;

* CTAHJAPTH3NPOBAHHAA padoTa;

* CpedcTBa BHU3YAIBHOTC KOHTPOJA.
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5. Mznnwusa cbpaboTka

Buinonnenne pabothl, KoTOpas He TpebyeTca BHY TPEHHEMY H/IH BHEI-
HeMY NOTpeOUTENI, — 3T MATHIHA BUI 110Teph. Manumuuas obpabor-
Ka He CO3[aeT MEHHOCTH /15 KUTHEHTA, M OH HE JIOJKEH 3a Hee IUIaTHTh,
B afMMHHCTPATHBHEIX [IPOLECCaX 3TH NOTepH 00HAPYKUTH CNOKHEe
Bcero. Jlns 3Toro MOXKHO, K NPHMeEpPY, 3alaTh CJIEAYIOLIHE BOIPOCHL:
«Kakue ocHOBHEIE onepanui HeOOXOAMMO BBIMOMHHTH, 4TOOBI Yio0-
BAETBOPHTEL NoTpebHOCTH KAHeHTa?» MaH «Hackonbko 9eTKO MBI
npeAcTaBiseM MOTPEOHOCTH CBOHX KJIHEHTOB!».

Jlanee MpHUBORATCA HECKONBKO MPHMEPOB NOTEPh MATOTO BHOA, a
TakKe HHCTPYMEHTHI OepeXKTHBOTO IIPOU3BOACTBA, KOTOPEIE TTIOMOTYT
OT HUX H30aBHTHCA.

ngsweese [ pHMepBI MOTEPh MATOTO BHJIA:

@ * Aybnupylouine Apyr apyra
OTYeThl HIH HH{{JG}JM&HHH;

Aamgien * BBOO MOBTOPHIOIIHXCA dH-
HBIX;

revoseme | PACTIPOCTPaHEHHE HEAOCTOBEP-

HOl madopMaLKH;

* HOCTOAHHAA NpPaBKa JOKY-
MEHTOB;

+ HeappeKTHBHEIE cOOPaHHS W
OTCYTCTBHE TIOBECTKH HHS;

* OTCYTCTBHE 9eTKOro IUIAHHPO-
BAHUS [IPOEKTOB.

HHCTpYMEHTEI 1151 yCTPaHeHH A

MoTeph NATOTO BH/IA:

* MeTopbl cOopa JaHHBIX;

* OTCHEXHBAHHE NOKYMEHTOB;

* CTAaHJAPTH3HPOBAaHHas pa-
6ora;

* CpeacTBa BH3YaJIbHOTO KOH-
TPOJIs;

* obecrieyeHHe MpeficKazyeMoro
pe3ynhTaTa;

* cucrema JoKyMeHToobopora.
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6. 3anacbi (Bpems)

Kurpl Oymar, JHIIHHE KaHUENIAPCKHE MPHHALNEKHOCTH, foneioe
qiCIO TIOAMMCEA Ha HOKYMEHTax — BCE 3TO NOTEpH. OHH 3aHHMAIOT
vecto i Bpems. Ecnm o6paboTka NOKYMEHTa MPHOCTAHABIMBAETCS 110
nomydeHH s JIOTIOMHUTENBHOH unpopMauK (MOMNMCH H T.1.) M CH-
Tyauusi MEHseTCs, TO BPeMs, MOTpaieHHOe Ha 3TOT JOKYMEHT, MOKHO
oTHECTH K morepsam. B oduce cymecrsyer Ba OCHOBHBIX THIIA IOTEPD,
KOTOPblE MOJKHO OTHECTH K KaTETOPHH «3amachl»: 1) kaHuenapckHe
NPHHAJIEAKHOCTH H 2) BpeMs.

Jlaniee MPHBOLATCH HECKOJILKO PHMEPOB MOTEPh LIECTOrO BHAZ, 4
TaKKe MHCTPYMEHTHI Gepe/KIMBOro MPOH3BOMICTBA, KOTOPBIE OMOTYT
oT HUX W30aBHThCA.

ITpuMepbl NOTEPD MIECTOT0 BHIA:

* JIOKYMEHTBI, OKHIAI0IIIME IbeH-
b0 HOANMHCH WK BH3hL

e Dovomivios » pabota, 11s MPOJOJIKEHMA KO-

: TOpOIi TpebyeTcs 3aBepieHHe
APYTUX MPOLECCOB;

* yCTapeBllHne JOKYMEHTHI;

- ycrapesiuee opucHOe 060pYy-
NOBaHHE;

* HEJOCTATOYHAA TMOATOTOBKA
BCMIOMOTATENBHOTO [€PCOHANA;

* MOKYTKa JUIIHEX KaHIEeIap-
CKHX MPHHALIEHKHOCTEH.

Flipa s T
s (TR

s o=

Tleaprecads ccpr vl

HHCTpYMeHTBI A YCTPaHeHnA

NoTeph LIECTOT0 BHA:

» 55;

+ KapTa MOTOKA CO3[AHHS IeH-
HOCTH;

* CcTaHpapTH3UpOBaHHas paboTa;
+ KapTo4K# KaHOaH JuiA KaHue-
AAPCKUX TPHHAIIEHKHOCTEH;

+ phipaBHMBaHue paboyed Ha-

TPY3KH — XeH[I3YHKa;
* BH3YaJIbHBIH [THTY;
* ¢HCTeMa HOKYMeHToo00poTa.

_
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7. bpax

K norepsm B pesyiibrate 6paka oTHOCHTCA I0Bas 06paboTka, KOTOpas
IPHBEJIA K [TOABNEHHIO AeheKTOB, H IONONHHTENbHAA 06paboTKa, He-
0OXORMMas UL UX yCTPaHeHHs. Bpak (Kak BHYTPeHHMIl, TAK U BHeL-
HHlL) BIeYeT 3a cO60H MOMONHHTENBHYIO 06paboTKy HOKYMeHTa, Ko-
TOpas He yBEIHYMBAET LEHHOCTh Mpogykta wam ycayru. Ha To,
4TO0bI BBIIOJIHMTE PaGoOTy MpaBHILHO C MepPBOro pasa, Tpebyercs
MEHbIIE BPEMEHH, YeM Ha TO, 4T0oObl ee mepenenars. Hcnpasmenue
Gpaka — 9T0 MOTepH, KOTOpbIE MOBBIILAIOT Ce6eCTOMMOCTE JII06OT0
TOBapa MIH YCIYTH, H NOTPeOUTEN: He [0MKeH 32 HUX IIaTUTD. [lo-
Te€pPH ITOTO BHJIA MOTY 3HAYHTENBHO YMEHBIIHThL IIPHOBLIE.
[aniee IPHBOAATCA HECKOJIBKO MPHMEPOB MOTEPh CENbMOrO BHIA,
a TAKXkKe MHCTPYMEHTBI OepesJInBOTO NPOH3BOACTBA, KOTOPhIE TIOMO-
TYT OT HHX M36aBHThHCA.
Gamencrs Moo [ [pHMepPBI MOTEPE CETBLMOTO BHA:
* OUIHOKM HPH BBONE [IAHHEIX;
* OWMOKM [IPH YCTAHORIEHHMH TIEH;
Deveeriima * Hepefada HenomaHOH TOKyMeH-
TAllHH Ha CAedYIOUIHe 3Tallbl
. : obpaboTku;
o e * YyTeps IOKyMeHTOB Hiu HH(pOp-
MAal MM,
* HEKOPpeKTHas MHQOpMauusa B
NOKYMEHTE;
* HearexkTHRHAA OpTraHU3aLIH
(aiioB B KOMIILIOTEpE MM Ta-
MOK B KapTOTeKe;
* HeMmpaBUABHBIH nogGop co-
TPYOHUKOB 1A 00CIYKHBAHHA
KJIHEHTA.

HHCTPpYMEHTBI 118 yCTpaHeHUs NOTePh CelbMOTO BH/A:

- obecrieveHne NPeACKA3YEMOTO Pe3yIbTaTa;

* CPedcTBa BHIYAIBHOIO KOHTPOIS;

* CTaHJAPTH3HpOBaHHas pabora;

* CHCTeMa MOKYMeHTOoo00poTa;

* JKYPHaIl y4eTa OCTAaHOBOK H He3allTAHMPOBAHHLIX 3a/IAHMIL;
* KOPOTKHE OPTaHH3aAIHOHHEIE COBEIAHHS;

* CpefiCTBA NpeAynpexRIeHns omubok.

Janscw
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8. HepayunoransHoe McAonbIoBakne pabouei crunbl

Bo MHOTHX CTY9asX HEPAIHOHATBHOE HCIOB30BAHME pabovei CHITEI —
5TO BOCEMOM BHI NOTEPb. TPy JKOed UCIONb3YETCH HEPAIIHOHATE-
HO TOTHA, Korna paboTHUKM BEIIOIHAKT 3aaHuA, He Tpebyiomue nnd
cO3/1aHUSA IIEHHOCTH BCEX MMEIIIHXCH Y HUX 3HAHHWH, HABBEIKOB W
criocobHocTeit. Hapnekaias cucreMa yrpas/ieHHs peayNbTaTHBHOCTRIO
MOKET JHATUTENLHO YMEHLUIUTE 3TOT BUI NoTepb. PaspabaTeisaiiTe
KﬂpnﬂpﬂTHBH}'m CTPATENME) H METOIHKH HAZHAYEHNA pEISDTHHKDB Ha
Te YYaCTKH, I'7Tie OHN HPHHECYT OoNbllle BCEro MOIB3bI OPTaHH3aLMH.

IJ.EU'IEE ﬂpH BOOATCH HECKONBKO NPHMEPORB NMNOTEPD BOCBMOTIQ BHIA,
a TaKKe MHCTPYMEHTEl OepesIHBOrO MPOH3BOACTRA, KOTOPEIE MOMO-
ryT OT HUX M36aBUTHCA.

INpumepsl MOoTEpb BOCBMOI0 BHAA:

* HapylIeHHe CPOKOB BHIMOAHEHHS MPOEKTOB;

+ HepaBHOMEPHOE pacnpenenenne paboueil HArPY3KH M3-3a HENO-
CTATOMHO IIMPOKOH KBanuduKauun nepcoHana;

* 9acThi€ IPOryIbl W OONBIIAA TEKYHeCTh KaJpoB;

* HeaJleKBaTHAA CHCTEMa YIPaBIeHUA PesylbTaTHBHOCTHIO;

* He[0CTaTOYHAA OIeHKa MpOdeCcCHOHATbHEIX HABBIKOB Mepem
nmprueMoM Ha paboTy.

HucrpymeHTBI 11 YCTPaHEHHA NOTEPL BOCKMOTO BH/A:
* yder pabovHX NPOLECCOB;

* CTaHjapTH3upoBaHHasA pabora;

* cHCTeMa JOKYMeHTo000poTa;

* KOPOTKHE OpPTaHH3alHOHHBIE COBELIAHNA;

* obocHOBaHHE Mepexofa K OepexuiiBoMy oducy.

[TogymatiTe Hapm ClemyIOITHMH BOTIPOCAMHM.

1. Kak mHe gosectw WHdopmauwio 0 NOTEpAX A0 BCEX
paboTHUKOB OpraHWaaumn?
2. Kakue noTepu MoXHO BeICTPO YCTpaHWTL?

3. Y7o MeKHO COENATE, YTOOB HEMEOMNEHHD MOBLICKTE
CTeneHes YAOBNETBOPEHWA 3anpocoe noTpebuTenei?

JTH BOIPOCH TOATOMKHYT K Pa3MBIIUIEHHAM OCTUIBHBIX M IT0-
MOryT BaM IPOBECTH NPOAYKTHBHBIH JHANOT HA TEMY MOTEPh.
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YC/IOBUE 4. YYACTUE PYKOBOACTBA
Y takux komnaHwui, kak Microsoft, Wal-Mart, Federal Express, GE
u Nike, ecth onia o6utas, ouenb BaxHas yepra — GeccriopHbIi MHEp
BO [JIABe, Ha KOTOPOrO OPHEHTHPYIOTCS OCTaNbHbIE. TO-MeHekepE!
bunn Teiire, Com Yonron u ®pen Cmut ssasorcs ANPOM CBOEH KOM-
nanuu. OHM OTIIMYAIOTCA MCKIIOYHTENbHOMN MPOHHIATETEHOCTEIO,
H MMEHHO OHM ITPEBPATUJIH CBOH GH3HEC B GecCMEPTHYIO UMIEpHIO,
Mon Makcsert B KHHTe «2]1 HEOTIPOBEPKUMBIIT 3aKOH THAEPCTBa»
TaK ONHUCBIBAET CBOEH [IEPBBIN 3aKOH — 3aKOH MOTONKa: «CrocobHoCTs
K JIMIEPCTBY ONpENeNseT ypoBerb o(eKTUBHOCTH YenoBeka (opra-
Hu3alinu). CHIbHOE NHIEPCTBO UPE3BBHIYANHO MOBBIMIAET BOZMOMK-
HOCTH opraHusanuu. Eciu mumepcrBo cnaboe, Torma BO3ZMOMKHOCTH
OPrdHH3allMH OrPaHHYEHHBI».

Bajno norumars, 4to nepexon K GepeAUIHBOMY yIIpaBieHuIo He-
BO3MOKEH 0€3 CTONPOIEHTHOrO y9acTHA PYKOBOJACTBA KOMITAHHH.
Korna remepanbHblil {MpekTOp, NMPoYHTAB B camoneTe mo AOpore H3
oTnycka o Gepesknusom npoussonctse 8 Wall Street Journal, TOBOPHT
CBOEMY TON-MEHE/KepY: «B aTom 4T0-T0 ecTh», — 3T0 elle He 03Ha-
H4€T, YTO OH TOTOB K JONATOCPOYHBIM M3MEHEHHIM.

PyKOBOACTBOM KOMNAaHWH NOJKHO NBHTAaTh CTpEMIEHHE K ymyd-
menuAM. Ton-meHemkep nomxen NPHHHMATh CAMOE AKTHBHOE Yy9acTHE
BO BHEJPCHUH HOBBIX NPUHUHIOB. Jlaxke eCiu B NMIOTHBIA ITPOEKT
0 peopraHu3aliK OU3HEC-TPOLECCOB BOBJIEYEHB! TPH . YeiOBeKa,
BRICIIEE PYKOBOACTBO KOMITAHHH [IOJKHO B HEM Y9aCTBOBATH. DTO
yJacTHe rofipasyMeBaer:
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* BBIIEJEHHE HEOOXONHMBIX Pecypcos;

* OPUCYTCTBUE HA CTAPTOBOM COBEIIAHWH;

* KOHCYJIbTHPOBAHME KOMAHbl NPH HeO0OXOMHUMOCTH;

*+ OpOABJIEHHE HHTEPeca K NOCTHKEHUAM KOMAH]Ibl ¥ IPHCYTCTBHE
Ha €€ COBeIllaHMAX;

* NOONIPEHHE KOMAHLI 110 Pe3yNbTaTaM paE-ﬂThI;

* NIOAOEPAKD TICHOE KOMAHORL B CJIyHacE TP}’}IHOC’I’E’ﬁ.

DTO Janexko He HUCYEPIIBIBAIOMIMA CNHCOK, HO B HEM HaMedeHhl
OCHOBHBIE CIOCOOBI TOTO, KaK PYKOBONCTBO KOMITAHMM MOMKET IpoO-
NEMOHCTPUPOBATH CBOK) 3aMHTEPECOBAHHOCTE B OepeNIUBOM YIIpas-
JIEHHH,

BpemeHHble pamMmKn

[Tepexon Ha GepesUtnBbiil 0dhHC MOKET 3aHATH OT HECKONbKHX MECALIEB
10 HECKOJBLKHX j1eT. 1o Oyaer 3aBHceTh OT Clenylonux ¢haktopos:

1. Pasamep opraumnsanmu. Yem mMeHbIle OPraHU3aiiis, TEM MEHbILE
BpeMenu norpebyercs. B kpynHeix xomnauusx (6osiee 500
o(HCHBIX paGOTHUKOB) CHadYajla CJIelyeT 3alyCTHTh THJIOTHBIE
TMPOEKTHl B OJHOM OTHIeJNe, a 3aTeM OXBATHThL BCK KOMIIAHMIO.

2. Hanmuwe HeoOXOAMMEIX MHCTPYMeHTOB. B 370l kHHUTe ecTh
nmogpoOHEIE MIAHBI AeHCTBHE, POPMBI, WabN0HEI, KOTOpPEIE
MOXHO HCIIONB30OBATE HA TIPAKTHRE, d TaKWe pPEalibHEBIC TPIH-
MEPBI, Ha KGTDPH& MOMEHO GPHEHTHPOBHTBCH,

3. Ocosnanue npeumyinects. Peopranusauus pabotsr oduca Gy-
JET YCHEUIHOM, ec/iH B KOMIIAHMH OCO3HAIT HEOOXOOHMOCTh
o0y4eHus NepcoHana CMeXHbIM npodeccusM, Koomepanun
MEKIY OTAeNaMM, MpHuBAedYeHns K paboTe COTPYIHHKOB-
YHHBEPCAJIOB, 2 He Y3KHX CIHEeIHANUCTOB, HCIOAL30BAHHA Op-
FAHH3ALHOHHBIX 3HAHHH M MOOLIPEHNA TTAPTHEPCKHX OTHOLIE-
HUI MEXKIY PYKOBOIMTEIAMH H TIOAYHHEHHBIMH.

g PE3IOME

* -
Fhessaessaasnssbrnnnnnnnn

ETGPaﬂ r1aBa CHYXHT OCHOBOH [I/IA CO3JAHMA NJaHa NeHCTBHA 1O
Yiyqinennio pabounx npoueccos B oduce. C MOMOIILIO 3TOTO NJIAHA
BBL I10fiMeTe, Kak HHCTPYMEHTBI 6epexmnﬁum NPOM3BOACTBA MOTYT
CREeNatTh agMUHHCTPATHBHEIE TTpouecce Oonee 3PPeKTHBHBIMH, CTH-
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MYJIHPOBaTh PAOOTHUKOB K NPOAYKTUBHBIM JIeHCTBUAM H YCTPaHUTh
IIOTEPH, 4TO, B CBOK OYEPeNb, MOBBICHT NPOU3IBOIHUTENBHOCTE H T10-
MOMKET KOHTPOJUPOBaTh OM3HEC-TPOIeCcChl.
B maHHOil rJlaBe paccMaTpHBANMCH CIEAYIONIHE YCIOBHAL
1. Mopens «[ToreperHue — BarmaAasl — KyJAbTypa»: IJIA H3IMEHEHH
KOPIIOPATHBHON KYNBTYPhl HYKHO CHavala M3MEHMTh IIOBe/e-
HHe JTIoaeH.
2. DKoHOMHYecKoe 000CHOBAHHE NEpPexoa K Oepes/IHBOMY YIIPaB-
TeHHIO:
TpagunHoHHas hunocodus

(cebecroMmocTb + MpHOBITEL = 1[€Ha)
B oTnuume o7 ¢punocodun GepeAIHBOIO MPOU3BOICTEA
(meHa — cebecTOHMOCTE = NPHOLUIL).

3. CeMb BHJIOB MOTeph: BCE BH/ILI MIOTEPhL COOTHECEHEI C aIMHHHA-
CTPaTHBHEIMH IIpOIeccaMH H 3afadaMH.

4, IlpuBepKeHHOCTh PYKOBOACTBA: B Y€M OHO JOJIKHO ITPOABJIATE-
¢ npu 0606 peopraHudauuu OH3HEC-IPOLECCOB.

p AANBHENLWLWE PEKOMEHOALUA
DTH peKOMeHAAIMH NMOMOTYT BaM IOHATh, KaK MOMXHO Ha MpakTHKe
HCNOIB30BaTh HIEH H MHCTPYMEHTEI, OIIMCAHHBIE B 3TOH IJaBe,

« [lycTes 3Ty KHUI'Yy IPOYMTaET KAk MOKHO Gonbiue mopei. [Tom-
HHTE, YTO KadAblil YYMTCS MO-CBOEMY: KTO-TO Chylllasg, KTO-TO
qHTasA, Ipyrue — uay4das npumeprbl. OpHako camelit 3¢ deKTHB-
HBIH MeTOf 00y4eHns s BCeX — MPAKTHYECKHH.

« QOBACHUTE COTPYAHHKAM, 9TO 3TO HOBBIH MOOXox K pabore M
4TO [U1s yCIeXa BCe HOKHBI HeMMThCH CBOMMH HIESMH.

* PerynsAapHO MuaHUpPyiiTe H IPOBOAMTE COBEILIAHHSA, Ha KOTOPBIX
BKpaTiLe pacckasbiBaliTe cofepaHue 3TOH KHHMIH.

* MarotoBkre G0NMbUIHE naakaThl, H300pakawIlHe CeEMb BHIOB
MOTephb, WK APYTHe HATAAAHbIE MaTepPHANk], HECYLIIHE MEICIbL O
BBISIBIEHHH W YCTPAaHEHHH I10TePb.

* BossmuTe 3a 0Opaser 61u3Ky0 BaM OpPraHH3aldio, B KOTOPOH
yCHeUIHo BOTIIOMIAETCA KOHLENMIHS GepelkNIHBOTO Npous3-
BOICTRBA.
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Bes oTnakeHHoi KomaKaHoh pabdoTobi
He 0boiTHCh

O YEM 3TA MMABA

FERsEEEsaEsEEET R nnE iR R R R RN

M HCTPYMEHTBI M METO/Ibl, ONIMCAHHbIE B AAHHOH TIABE, TpebyroT
y49acTHs BCeX COTPYAHHKOB OpraHM3allHd HA nwboM ypoBHE
oducHolt uepapxuu. OCHOBHAs 33/1aYa Ha 3TOH CTAAHKM — HE TOJIb
KO 7aTh TIOAAM OHATh, 9TO NEpPeMeHbl HEOOXOOHMBI, HO H CO3aTh
dyHnaMenT A UX JANLHEHIIEr0 MPOABMKEHHA MO NYTH K Gepex-
nueomy odmcy. HYem ypepeHHee PYKOBOAHTCE dbopmynupyer 3a-
Nagn Oyaymero MpoeKTa, TeM OXOTHEE KOMaHJA €TO TOMICPHRHBA-
eT. Hexpast 3acTaBHTh Jiofeii 9To-nubo u3menuts. HoBoBBeNeHHS
MOMKHO BHeJIPHTh JIHIIE HA OCHOBE B3aHMOBBLITOAHOTO MAPTHEPCTEA
BCEX CTOpPOH. B TpeTheil rnape OMUCHIBAIOTCA HHCTPYMEHTEI, IOMO-
raloIiue caeaaTh MEepPBEIA, BaKHBIN IIAT K TMPOAYKTHBHOH KOMaHI-
HO#H pabore.

Mneu u mHCTpyMeHTHI, OMMCAHHEIE B 3TOH TJIaBE, MOMOTYT BaM B
Cnenyoulem:

* TPOJIeMOHCTPHPOBATH YBAKEHHE K MHEHMIO PAOOTHUKOB Opra-

HHM3aLHH, HANAOuB C HAMM [TPOAYKTHBHBIH AMasOoT;
* IUIAaHUpOBaTh OPraHU3aAUOHHEIE cOOpaHus;
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* IDPHBJEYE K PEOPraHH3allHH aAMHUHHCTPATHBHBIX NPOLECCOB

HYKHBIX JIIOOEH;

* (puKcHpOBaTh NPOHCXOAAIHE H3MEHEHUA H JIE/IATLCA ITON MH-

popmariueit ¢ ApyrumMu;

* MOHHATL JTallbl, 1E€PE3 KOTOPBIE MPOXOIWUT KOMAHIA B CBOEM pa3-

BHTHH.

Mmuorue pabOTHHKH, BO3MOJKHO, He OCO3HAKT HEOOXOMMUMOCTD
mepemer. OHM MOTYT pacCykaaTh Clenylouum obpasom:

«Hawa KoMNanus 33pabaTeiBaeT SeHErW, U B 3TOM rogy
3apnnarthl, Kak BCerga, Bupocnus,

~

v

aKOMNAHWA Takan BONbLAR, 4TO HECKOBKO COTRYAHMKOE
BOAL MW CMOFYT BHECTH XOThE CHONBKO-HMEYAL 3HAUMMBIA
BKNaQ B NNaHWpyeMbie NpeobpalosaHnay,

~

A

«f AoBMNACh XOPOWWX PE3YNLTATORE, W B CNEOYIOLWEM rogy
Halll OTAen, Ckopes BCero, A0CTUTHET NOCTABNEHHLIX LIENeR

J

aliil TONBXO YTO NONYYMIM KPYNHLIA KOHTPAKT, Bnarogapa
KOTOROMY MONEM CNOKORHO paboTats CNenyiowme Tpn rogas,

~y

aHala KoMNaHWA NPogonaeT pacti Ha 10% exerogHo
¥ OCTAETCA QMEeHb NPWOLINEHORE,

C}%@
<l
i ‘ A

[ Y HAC HET CEPLEIHBIX KOHKYDEHTOR B CROE OTPac My,

&fl HUUErD He NONYYY B pe3yETaTeE YyuleHWi, Tak 33uem
MHE 3TO HYHHO o




KP{JME TOrQ, MHOTHE MOTYT PacCyYAATE W TaK

~
oY HAC NOCTOAHHGC COKPALLAIOT WTAT, TAK 2a4eM MHe
G‘ '!,I'HEICTBUB-BTI; B HOBOM npoekTe WK CTAHOBWTRCA YNEHDM
3 3
é 3 O HOBOM KOMAHEBI, BEOE MEHA MOMYT YBONWTE s y
— ™
«PYKOBOACTBO KOMNAHKK NOCTOAHHO 3ACTABNACT HAC
YTO-TO NPWAYMBIBATL, 3TO 2WE OQMH CNocof JaTe Ham Q,
fonewe paboteie. J

.
{jl A HE NPEOCTARNAK, KAk HALW MANeHbKWA OTOEN MOAET
L#] n

& OBAMATE Ha BCH OPTraHu3auWio. Hac cnuwkom manos,

"'.

~

— D

"

#Ham NPUXOAWMTCA BEINOMHATE CNMWKOM MHOMD Npasian

[ W NPeanUCaHui. .. HOBOBBSNSHMA BPAA MW YTO-TO MENpaBAT:,
A

000 )

«Y HAC LAPWT TakoR GecnopAnoK, 4To NOMOUL MOMET TONBKO
rocyAapcTeeHHOE BMELIATENECTEOR,

OTO 0O9eHb MECCHMHUCTHYHBIE HACTPOEHHSA, HO BO MHOTHMX CJIYdasx
COTPYOHHKH KOMIIAHWH Paccy:kKAalT HUMeHHo Tak. HeszaBHcumo or
OTPACii, B KOTOPO# paboTaeT NpeanpHATHE, €ro KHIHEHHOTO LUK
U BHEIIHMX haKTOPOB, €CTE MHOMKECTBO TIPHHYMH, 10 KOTOPBIM CO-
TPYAHMKHM KOMIMAHWH BOCIPHHHMAIOT CYLIECTBYIOIee MONOKEHHe
BEIIeHd Kak ypopiaeTsopuTenbHoe. OOHAKO Bbl JOIKHEI OOBACHUTE,
TO HOBHIH IMOIXOM K YIpaBlIeHHI0 MOTpebyeT mepeMeH (B IydINyio
CTopony ). MoskeT ObITh, BAIlIH COTPYAHUKH YK€ Y9aCTBOBAIH B KAKHX-
160 npoekTax M He JOOMINCH 3HAYHMBIX Pe3ylbTaToB. UTO6HI OT-
BETUTL Ha MHOKECTBO BOINPOCOB, KOTOPbIE ¥ HHUX BO3HMKHYT, HE0O-
XOUM 4YeCTHBIH M OTKPBITHIA AHanor. B nwbom npoexte mo
BHENPEeHUIO OepeEINBLEIX METOAOB MOA00HEIE npobleMbl HY/KHO pe-
IIATh HA PAHHHX CTAgMAX. DTO MOMOraeT CIUIOTHTE KOMAaHIY.

B naumoii rmaBe onuchIBalOTCA METOABI B HHCTPYMEHTEI, HEOOXO-
fMMbie, 9TOOBI BOBJIeYL B MOCTPOeHMe GepekIuBoro oduca Kaxaoro
COTPyAHMKA OpraHH3aUMK H OOBACHUTHL BCEM CTOSIIHE nepes HAMH
3ajaun. Dro moTpebyer TIATENLHOrO IUIAHMPOBAHHA M CO3MAHUS
TipodHoro dyHnamenTa s aanbHeHunx nepemen. Tpersa riasa co-
CTOMT M3 MATH OCHOBHBIX PAa3fie/oR:

N



YACTD I Bosnekute BCex B npouecc npeobpaslosaqmnii

1. Ponb pykoBoAcCTBa

[Tepen nasanom moboro npoekra MeHeaXKep JOJIKEH BHHMATENLHO
H3YIHTH NONKOHTPOJIBHYIO eMY 30HY MM IPOIEcC B coOpaTh 0 HUX Bce
HMEWIMAECH CBeOCHMA. On JOJIKEH MOHHMATE IHAYHMOCTR npencra-
3YEMOro pe3y/ibTara, ABIAIOIIErOCa KIIOUEBRIM KOMIOHEHTOM Gepes-
JIMBOTO O(hHCA, M YMETh IOHECTH HTY MBICIB IO TIOMYHHEHHbIX. MeHen-
JKEP TaKoKe NOJKEH MMeTh 0a3oBble NPENCTaBIEHUS O JIMIEPCTReE.

HcnonbayeMble HHCTPYMEHTRI: BOIIPOCHHK /ISl CAMOOLIEHKH PYKO-
BOJICTBA.

2. O6ecneyenne npeackasyemoro pesynbrara

[ToBTopmomuiics pe3y/ibTaT BEINONHEHHS PaGOTHI M CTAHAAPTHIHPO-
BAHHbIE MTPOLECCH — OTO BasKHEHIITHE YCNOBHA YLOBAETBOPEHHOCTH
norpebuteneis. [IpyrumMu cioBamu, obecrednTs NpeacKadyeMuIil pe-
3YJABTAT — 3HAYHT CHENaTh BCe HeoOXoamMmoe, uTobw paboTa Beerna
BBIMIOJIHAIACH CTAHAAPTHBIM METOAOM M YTOOBI KaKOelil pas noTpe-
OUTENLCKMI CNPOC GBLT YAOBAETBOPEH. DTO KACAETCH KAK BHYTPEHHMX
notpeduTeNneil (CAemyionui JeJ0BeK HIH OTHEN, KOTOPEIM HeoOX0-
JMMO MepefaTh paboTy ), Tak ¥ BHEIIHAX (KIMEHT, KOTOPBI B KOHeY-
HOM CYeTe IUIATHT 3a TOBap WIH YCIYIY).

Hcnonbsyembie MHCTPYMeHTEI: BonpocHuk «O6ecrieuenne mpen-
CKa3yeMOro pe3yJsibTaTar.

3. PeaynbraTUBHbIE COBELLaHWNA

PesynbraTHBHBIE COBELIAHMA HUMEIOT GOMBINOE 3HAYEHME IS YCIell-
HOW [eATeNbHOCTH NI060# KoMauasl. OHH CIIOCOOHBI BAOXHYTH B
JONEH HOBbIE CHABI H CTHMYIHPYIOT peaiH3allMI0 UHHIHATHB B 00-
nacTH GepexnuBoro npoussoncTea. Korga copelnanus mpoxonst 6es-
pe3yNbTaTHO, BOZHUKAET OeCnOpANOK, NATAET CIIOYEHHOCTh KOMAH/bI
H 3aMeJIAeTCA, @ BO MHOTHX CJIYYasx M IPEeKPallaeTcs BOBCE, COBEP-
IIEHCTBOBAHHE OHU3HEC-TPOLECCOR,

HMcnonpsyembie HHCTpyMeHTHE: hopMa s onenku 3dexTus-
HOCTH COBEILIaHWH.

4. OnucanHue npoekTa u MHGOpMMpOBaHNe

[Ipoekr no cozpanmio 6epexnnporo oduca nomKeH GLITH MOHSTHRIM
M HMETh HONbIIIOE 3HAYEHUE B IN1a3aX COTPYIHHKOB odmca. B Tewenne
BCEro MpoeKTa PYKOBOACTBO AOJIKHO OKasblBAThE KOMaHIe HeoOXomu-
MYIO NOMAEPKKY W BBIOENATL TpeGyemele pecypchl (BoamoxkHo, cO-
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TpYHUKAM NOTPebyeTcs O0BACHATE, HeM TeKYIMiH NPOEKT OTIH4a-
ercd OT WHHIHATHB, KOTOPble PealH30BLIBANIHCL B NPOILIOM.)
CreayeT OOBACHAT KOKABIHA WIAT H KaXK/0€ PelIeHHe.

Mcnons3yeMble HHCTPYMEHTBI: YCTaB KOMaHIbl, OTYeT O COBella-
{HH, OTYET O TEKYIIeM CTATyce NPOeKTa, HTOrOBLIA OTYET.

5. CTpaTern4eckuit nnau

[loaTanHBIH IJIaH BHEAPeHUs OepeIMBEIX METOIOB NOMOKET KOMaH-
e He COMTBCA B MyTH. DTO 3aJ0T YCINEUTHOW peanu3auuu mobdoro
HaYHHAHHS.

HcronbayeMble MHCTPYMEHTRI: CTPaTerHYECKHH IAH NOCTPOEHUA
GepesxnHBOro oguca.

1. PONb PYKOBOACTBA

B koH1e npeasIAy el rIaEbl MBI TOBOPHIH O TOM, HACKOIBKO BaXHO,
4T00BI B peopraHnAsanuy padoThl ogHca Y4aCTBOBAIO PYKOBOACTBO
komnanuy. [losToMmy 6yneT BHonHe JOTMYHO, €CIH MBI NPOAOIDKMM
3TY MBICTB ¥ TOApoOHEe OCTAHOBMMCSH Ha TOM, KAKYI) HMEHHO POk
JOJDKHO MTPaTh PYKOBOJCTBO B IOCTpoeHH# Gepesxknusoro odmca.
MenemKMeHT N0JKeH 3aHHMAThCA CIEIYHOTLMM:

* ybenuTh OCTAIBHBIX COTPYAHHKOB B HeOOXONMMOCTH Iepexofa
K OepexnuBoMy OQHCY;

*+ ofecrmeTnTs KOMaHAY TpeOyeMBIMH pecypcaMu (TPeHHHIH, OLIEH-

Ka 2(p(peKTHBHOCTH, COBELIAHHA, KHHUTH, BHAEOMAaTepHabl, Ce-

MHHAphI H T.IL);

OKA3hIBATH BCECTGPUHHIDIG HU,I[,I[EP}KK}': JHYHO }“IHCTBDEE’ITI: B

NPOBOAUMBIX MEPONPHATHAX, MOOUIPATE 9JEHOB KOMaHMbl 3a

JIOCTUTHYTHIE Pe3yNbTaThl, HAJIAAUTh KOHCTPYKTHBHEIA oOMen

MHEHHSIMHU;

KOHTPOJHPOBaTh, 4To0OB paboTa KOMaHIH COOTBETCTBOBAINA

AOJITOCPOYHON CTPAaTerHy KOMITAHHH.

OcHoBras 3anaua pyKOBOACTBA NPH peopraHH3aliuy opuca —
Monaepsxka u obydenne 4ieHoB KoMmaHael, OcBanBas HHCTPYMEHTEI
ﬁEPEH{H HEBOTO IPOU3IBOOCTEA, H MEHEILAKED, H PANOBLIE COTPYIHHKH,
CKOpee Bcero, okakyTcs B HOBOM A cebs cdepe. [loaToMy B KOM-



5@| HACTL o Dopncnanic Boea & NROYsCl NREOURII0BAHWA

NaHHU HeoOXOOAHMO HANAJUTL OTKPBITHIA H KOHCTPYKTHBHBIN
JMAJIOT.

Yrobel MOHATE, B KakHX acnekrtaX pabora odica Hyxlaercs B
YIYHILIeHHH, MEHEeIKep JOJIKeH CaMOCTOATEBHO OLEHUTD TEKYLIYIO
CATYAILHIO TTPH TOMOIIH BOMPOCHHKA [JIA CAMOOLEHKH.

OTBeTHl Ha BONPOCH! CJIEAYeT AaBaTh MCXOASM H3 TPeCTaBIeHHs O
cepe OTBETCTBEHHOCTH MeHemepa Mubo TOH 30HLI, KOTOPas, mo
MHEHHIQ KJIHEHTOB HJIM BBICIIErO PYKOBOJCTBA OPraHH3allMH, HYXK-
JlaeTcs B COBEPIIEHCTBOBAHHH.

BonpocHUK ANA cCaMOOUEHKW PYKOBOAUTENA
Ecrm Bbl OTESTUTE CTPHUSTEMLAHD XDTA Gt HA OAMH W3 NPEOCTAENRSRHEX HHXKE BONPOCOB,
TOIRA BamM HEolxnauMo CoanaTs Gepexnuesil obue, 37a KOHUENYWR NOZBONMT CHRGNTE
SATPETE, NOBLCHTE CTEMEHML WIOBNETEOREHHOCTH KNMEHTOR, YITYYLWHTE YCNOBAA TRVOA e
ANA MEPCOHARS it GAHOSPEMEHHG YEENWAINTE NPOCHABOIMTENEHOS TS,

an  HET
1. ECTb N ¥ 8aC COTPYAHWKK, BHICTPO SAaNTHRVIOWMECA K NepemeHanmT a L
2. DoBOMsHBl N Bl NDOWM3BGOATENEHOCTRD paboTel oduwca? |
3. ECTh M1 ¥ BAC CHCTEMA NOKAIATANSR GNA OUSHKKH TEKYLLEN oo
NoNoxeHWA gen’?
4. EcTe nm v Bac paboyne cTaHgapTel? aQ |
5. MNpapaa nw, yTo GONMUEA YACTh NPOCUSCCOE M SHAHKMA B BALLSH an
OpraHMaaUmMK AOCTYNHE COTPYAHMKAM (T. 8 MOKET MW KEX O 13 HMX
COBMBILUEATE HECKONBKD CNELMaAnNsHOCTaR) 7
6. [IoKYMEHTHPOBAHS! NH paltoqKe NPoLBcehl W A0CTYNHA MW 313 J D
MHDOPMALMA COTRYHMKEM?
7 B pawem othuce cnoxoiiian paboyan aTMocthepa? O
8. Korpa ofbem pafioTel PE3K0 YEENWUMBAETCA, NErko N4 Bb agantwpyetecs? [
9, CMOMET N BALLA OPraHM2aunA YHKUKOHMPOBATE, BCINH COTDYOHWKKA
HE Eryn,}fr paboTaTe CEOPNYPOUHD 1M BChK BpaMA OT Bpakedy Bbi He DyiaTte |:| a
NPUENEKETE GONOAHUTENBHY PaBoYyn CHiy?
10, JoBoNsHB MW BALWK KNMEHTH YROBHEM 08Cny»nBaHKMAY O a
Re: P

Husxe npuBomUTcs KpaTkoe oObACHEHHE KayOro M3 NecsTH BO-
HPOCOB:
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i. Ecme nu y 8ac compyoHUKU, 6bicmpo adanmupyroujuecs
K nepemeHam?

BTH JIEDIH MOTIYT CTaTh JIMIEpaMH B BallleM EOJIEKTHBE H CEPbe3HO
LOMOUb BaM B TPOLECCE Tiepexofia K GepesInBOMY O(pHCY. 3anOMHHTE:
uu omHo HOBoOBBeneHue He Oymer adbdeKTHBHBIM 1 HE IPOAEPHHTCI
10710 6e3 COTPYAHMKOB, KOTOpbIE BCEM CEPIILIEM ETO MOIEePKHBAKOT.

TTiopeii B mo6oi OpraHH3allii MOXKHO Pa3leIiTh Ha NATh KAaTero=
pHil B 3aBUCMMOCTH OT TOTO, KaK OHH OTHOCHTCA K nepeMeHaM:

« Tg, KTO BOTLIOLLAET HX B AKH3Hb, — HCIIOJHHATENIH,

« Te, KTO TIOMOTaeT HX BOIUIOTHTh, — NOMOUTHHKH;

- Te, KTO TOAEpP/KUBAET NePeMeHBl, — CTOPOHHHKH;

» Te, KTO MPOTHUB TIEPEMEH, — MPOTHBHHKH;
Te, KTO AKTHBHO MM IIPEMATCTBYeT, — Cab0Ta)HUKH,

3mech AeficTeyer mpasuno 80:20. B aBe nocieHHE KaTeropHu 1o-
nager He Gomee 20% BalIKX coTpyaEUKOB, Ha HUX mepeyOenuTs (e
NpeBPaTHTL B MCIOTHUTENEH, TOMOILIHHKOB H CTOPOHHHKOB) MOKHO
6ymer 80%, B To Bpems Kak 20% c mepemMeHaMH HHKOI/IA HE CMHPAT-
cs. JIpyrHMH cIoBaMH, HOBOBBEIGHHS NOAAEpKAT 96% COTPYIHHKOB:
(0,8 + (0,8X0,2)) = 0,96. CKOHUEHTPHPYHATE CBOH YCHJIHA HA
atux 96%!

2. JlosonbHbI U 861 NPOU3B0OUMETLHOCMbIO pabomel oghuca?

BynbTe 0CTOPOMKHBI, OTBEYASA HA ITOT sonipoc! Ecau cerogHa y Bac BCe
XOpOIIIO, 3TO He 3HAYHT, 9T U 3aBTpa OyfeT TO Ke camoe. BTO TAKKe
He O3HAYAET, UTO Bbl HE MOKeTe ClenaTb cBoi odmc ewe Honee ad-
(beKTHBHBIM M TPHOBUIBHBIM, €M €CTh. BO3aMOMKHO, Bbl CIHTaeTe, 1ITO
BaM He HY/KHBI TIepeMeHbl, TOCKoIbKY koo(duuuent DPPM (6paxo-
BaHHBIX eMHHHL Ha MMJUTHOH) B Ballleil KOMIaHHH COCTaB/IsgeT 99,5%.
Ho nmpencraBbTe, 9TO BBl PYKOBOJAMTE MEAHUHHCKHM YUPEHKIEHHEM,
Toraa mokasatenb Opaka B 0,5% osHagaj Obi, 9TO KOKIYIO HELENIO B
Balieil opraHA3alliy HempasmIbHO fenator 2500 onepanii. CronbKo
Takasi 6OJbHHIIA, TIO-BALIEMY, TTPOAEPAKHATCA HA PEIHKe, eCIH He Oyner
HHYEro NpeinpHHHMATh?

Cxopee BCero, IPOU3BOAMTENBHOCTh AIMHHICTPATHBHEIX [IPOLIEC
COB B Baleil OpraHu3anuK npubmkaerca K 99,5%. Ho nase yauThI-
Basi, 9TO MOCNENCTBHA BALIHX OLIHOOK He TAK CEphe3HEl, Kak B 60Nb-
HHUIle, XOTHTE JIM BBI, YTOOBI KIHEHTHI Y3HAIW, KaK Ha CaMOM JIeJIe
paboTaeT Ballla KOMIAHHA?

:
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3. Ecme nu y 8ac cucmema nokaszamenel 0na oueHKuU
mekyuwie2o noaoxeHus den?

OTcyTcTBHE CHCTeMBl NMOKasaTeslel HE TOMELIAeT BaM MOCTPOHTE
Gepexnusbiit oduc. Ho Takasn ciucrema nomoxer 3aMKCHPOBAThL W3-
MEHEHHs, KOTOPBIE IPOMCXOIAT B OPraHU3allMK M0 Mepe COBepIlleH-
cTBOBaHMA OMsHec-npoueccoB. [IpapuabHO oTo6paHHbIe W OTC/IEKH-
BaeMble MMOKasaTenn OYAyT CAYMKMTH Ui COTPYAHHMKOB CTHMYJIOM K
HanbHEHIIEMY COBEPILEHCTBOBAHHIO. DTO CTAHET HEOTBEMIEMON Ya-
CThEY ]Jaﬁﬂ'rhl B COOTBETCTBHH C HOBERIMH NPHHITHITAMH.

4. Ecme nu y sac pabovue cmaHoapmel?

[Terrasce uzobpecTn aneKTpHyYecKyio Jamnodky, Tomac Daucon cue-
nan 6onee 10 000 npo6. Ecim Obl, B KOHIE KOHIOB AOGHBILUCH YCITe-
Xa, OH He 3anMcan H He CTAaHJAPTH3IHMPOBAA CBOH METOMN, MbI OI,
BO3MOKHO, 10 CHX TTOP JKHIH IpH cBedaX. BonpmmucTso ommbox u
ﬂEdJEKTDE BO3HHEACT B PEIYILTATE HAPVIUCHHA TE€X HIH HHEBIX rnpo-
uenyp. K coxanennio, MHOTHE OPTaHU3ALIAN [TO3BOJISIOT COTPYAHHKAM
BBIIIOJIHATE CBOK PaboTy TaK, KAK Te CHIMTAIOT HYKHBIM., DTO BefleT K
ommubKaM M MelllaeT COBEepIIeHCTBOBATE TIPOLECCH M CHCTEMBL

5. Mpasda nu, ymo 66s1bWaAn 4acme NPoOUEccos u 3HaHUl
8 edweu opaaHuzayuu docmynHa compyoHUKam (m.e. Moxem
AU Kax0bIt U3 HUX COBMELame HECKONbKO cneyuansHocmet)?

Ksanudumposan eIl COTPYAHUK — 3TO TOT, KTO MOKET BBIIOTHHTD
CBOIO PpabOTy XOPOIIO H OT KOTOPOIO 3aBHCHT PelLiieHHE OTIpeeIeHHbIX
sajiad. [lpo6iema BOSHHKaeT TOT/iA, KOTIA NEHHBIMH 3HAHMAMH Bia-
fAleeT JIHILE OJIMH CIEHANHCT H Korja paboTy HeBO3MOKHO BBINOJIHHTD
B ero orcyrcreue. Opranusauusi Hecnocobna obecneynTs npepcka-
3yeMBIH Pe3yNbTaT, eClIH NPONecc KOHTPOIHPYETCA OTHIM Ye/I0OBEKOM.
Korpa on yeskaer B KOMaHIMPOBKY MJIM OTIYCK, CTPaflaeT BCA KOM-
MaHus: paboTa CTOMT, KJIMEHTHI MOTYT Ha4daTh JKaJOBaThCa. B Gonb-
HIHHCTBE OPraHU3alIHi eCTh COTPYIHHKH, KOTOPbIe 00/1a1aloT KpaiiHe
[eHHBIMH 3HAHUAMH. DTH 3HAHUSH, BO3IMOXKHO, IPHOOpeTaNInch B
TeYeHHe MHOTMX JIET H JO0pPOro O0OLUIMCE KOMITAHHH,

B COBpeMEHHBIX YC/IOBMAX HHM OHA OPraHH3allHA HE MOMKeT Jeil-
CTBOBATH 0€3 KOMaH/Ibl KBAIM(HIIHPOBAHHEIX COTPYIHHKOB Pa3THIHbIX
ClIeLHA/IbHOCTEH, KoTopble 6b1 paboTamu Hal yCTPaHeHHeM MOTEPb.
Komangnas dopma paboter obecrieynsaer miasHoe u addexrusaoe
bynxumonnposanre oduca. UieHb! KOMaHBI AOKHBI OOMEHHBATHCA
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‘%H.:'I.HHHMH H BJAAIETE CMEEHBIMH CIIEHHANBHOCTAMH, ‘l'ﬂ)ﬁ'b] B CiyHac
pobiieM MM YBeludeHns paboueit Harpyaku OHM MOIIH BBITIOIHUTE

mobyio pabory.

6. [Jokymenmuposearsi nu paboyue npoyeccsl u docmynHa u
sma uHgopmayua compyoHukam?

Jinsa co3pmaHusA ﬁepemnﬂnm Gq:mca HEJOCTATOYHO JIUILL CTAHIAPTH-
3HpoBaTh Tekyllue npouecchl. Heobxonumo sadukcuposars (Hoky-
MEHTHPOBATh) NOPANOK HX BbITIOJHEHUH M MIOMECTHTD 3Ty MHpOpMa-
M0 B OOIIENOCTYTHOM MecTe. JJOKYMEHTHPOBATh NMPOLECCH] ClIeayeT
B HaranHo# dopme Tak, 4robbl COTPYAHHKH MOIIM OTHOCHTEILHO
JIETKO ¥ OBICTPO HAYYHTHCA MX BHIMONHATL. K npumMepy, MOXHO M-
M0J1b30BaTh BHAEOKaMepy, MarHuTo(poH MM mobble Apyrue ume-
JolHecs B HANHYUH CPeficTBa, MO3BONAKIIHE TepelaTh TpeOveMble
sHauua. Ecnu CﬂTp}’ﬂHHK HE MOEET HUJI‘J.":IHTI:- HHC])D]JM:—':[I.I;HIG O TOM
HJIH HHOM IIPpOLECCE, TO; BBITIONIHAA €T0, OH ﬁ}rﬂET HMOPOBH3HPOBATE,
H B peaynbTare Y OPTaHW3allHH MOTYT HauaThca npobnemer. Korma
Mponecchbl HE CTAHTAPTHU3IHPOBAHEL H KIHEHTHI KOMITAHHYW BHIAT, YITO
OIHO M TO K€ 3a/|JaHie KaXK[blil Pa3 BHINOJHSETCH T0-Pa3sHOMY, OHH
TEPAIOT NOBEPHE K HEM U ee MepcoHany.

Paapaboraiire otaebHbL npouece piua cbopa, obpaborku 1 06HOB-
neHus HHMOPMAIMH B 2NeKTPOHHOM BHe. KoMmbsloTepsl — 310 OT-
JIHYHOE MeCTO I XpaHEHHA JaHHBIX, H KAKIBIA CG’I‘P}-’,[I'HH[{ mo Mepe
HEOOXOIMHMOCTH CMOKeT NOMYYUTE K HUM JocTyin. Ho He XPaHHTE BCIO
HH(bDPMElIJ,HIG Ha HMECTROM THCRE YBEETO-TO OAHOTO KOMITEIOTEPA. Brr
He CMOKeTe KOHTPOMHPOBATE €€ OOHOBIEHHE, U COTPYAHUKH OYLyT
NONB30BATBCA YCTApeBIIHMH TaHHBIMH, Y4CTh HHI:])DPMH]J,HH MOWET
saTepathbest, U pabota ¢ dalinamu craner npobaeMaTHYHOI.

/. B sawem oguce cnokoliHaa paboyaa ammocgepa?

Ecnu B Bamei OpraHH3allHH BBICOKHH YPOBEHB CTpecca, TO JIOOH,
CKOpee BCero:
* CIMIIKOM 3arpyseHbl paboToit;
* He 3HAKT, KaK BEITONHATE pabory Gonee sdderrnpHo;
* BCErfa 3aHATHI, IPH 3TOM KOJIHYECTBO pabOThl HE YMEHBIIALTCH;
* BHINOMHAIOT PR‘ED’I"}-’ TAK, KaK CHHTAIOT HYKHBIM.

CaMBbIM 3HAYHMBIM TIpeHMyLecTBoM Oepexnuporo oduca apns-
€TCA yMeHBbINEHHE CTPECCA, KOTOPBIH HCOBITBIBAKT COTPYNHHKH.



- —— = —

[ e | T ! . 5 e
; 1'2{'” ‘] |.".h..-i:..- - okl BatA @ JI'JULH.."LL bt el it s e

Korfa nepexoll K HOBOH KOHIETIIHH 3aBEPIIEH, JIOIH JOBOJbHBI TeM,
HTO ABJAAKITCH HacCThK) KOMAHOIBI H PﬂﬁOTﬂK‘T JIH JOCTHAHEHHA TI0-
CTaBNeHHBIX Iejed. Beyepom, Korjga oHH pacxoidaTcs Mo HAOMaM, MX
pabOYHH CTOJI YHCT, H BCA paboTa BHINOJHEHA.

8. Kozda obwem pabomel pe3ko ysenu4usaemcs,
nezko nu el adanmupyemecs?

MononuuTensHas aiMHHHCTpaTHBHAA PaboTa Nerko MoKeT CTaTh He-
MOCHILHOM 3ajiavdel Od coTpyaHuKa. OYeHb YacTo BRIONIHATE pabo-
TY HNPUAETCA OJHOMY 9eJOBEKY, KOTAd KTO-TO M3 MepcoHaNa OTCYT-
CTBYeT uin o0beM paborel BoapacTaer. Eciu HenpenBujieHHbIe
CHTYalliH BO3HHMKAIOT OfIMH-/IBa pa3a B MeCill, TO, CKOpee BCEro, Balllei
OpraHH3alMi He XBaTaeT BpeMeHH, YTOOBl 0OYV4HTH COTPYAHHKOB
CMEAKHBIM CHENHATBHOCTAM, YTO MO3BOIHIO Obl HM MOMOraTh ApPyT
OpYry Bo Bpems aBpana. Kpyr saMbikaeTcs, ¥ MecAIl 3a MecALleM TIONH
CTAHOBATCH BCe O0JI€e Y3KMMH CIIelHaIHCTaMH. HeM fonkie 9To npo-
NOJUKAETCS, TEM MEHbIIE BEPOATHOCTE, YTO COTPYAHHKH OpPraHHU3alin
CMOTYT H OYAYT YYHUTBCA NPHMEHATh HHCTPYMEHTEI GepeIHBOro
MPOM3BOJCTBA B CHTYallunX, Korna obkem pabotel Bo3pacraer. Kpaii-
He BayKHO CO3/1aTh CTAHJAPTBI, KOTOPbIE CNOCOOCTBYIOT paBHOMEPHO-
MY pacnpejeseHu0 00A3aHHOCTeR MeXIy NIILMH NpPU yBeAHYeHUN
Harpy3okK.

9. CMoxem nu ealwla opeaHusayus QyHKUUOHUPOBamsb,
ecsiu compyodHUKU He Bydym pabomame c8epxypoyHO
U ec/iu BpemMsa om spemMeHuU 8bi He Bydeme npusnexkame
donosiHumesteHylo pabouyio cuny?

Ceepxypounas paboTa U BpeMeHHEI MEPCOHAT — 3T0 OBICTpPOE pe-
menne Texkymux npobaem. Ecam komnaHusa npuberaer kK 3TOMy Ba-
pPHAaHTY CHOBa M CHOBA, 3HAYAT pabo4uue MPOLECChI OPTaHH30BaHbI
Hea( ek TUBHO U TpeOyeTcst MX OTITHMH3AIIHIL

10. logoneHel U 8AWU KITUEHMbI yPOBHEM OBCTYXUBAHUA?

B 6onbIIMHCTBE CIy4YaeB BHEIIHHe NOTPeGHTENH JaloT SCHO IMOHATH,
HACKOJIBKO OHHM JOBOJIbHBI ypoBHeM o0cnyauBanud. Onpockl KoHed-
HEBEIX KIHEHTOB, KAK IIPABWIO, [MPOBOIATCA €XKETOOHO. Onu noMorawTt
OLIEHHUTH KA1eCTBO YCIYT, KOTOPhle OKasbiBaeT opraHusauud. OaHaxo
€CTh MHOMKECTBO MHIHMKATOPOB, YKa3bIBAIOLIHX Ha KadecTBO 0OCTY-
AHBAHHA BHYTPeHHHMX rnorpebuteneit. O6 UX CylecTBOBaHMH H OT-



rnaga 3. YBUfETb ueib | i i

CIeKHBAHHHM BO MHOTHX OpPradv3alliax He 3alyMbIBalOTC. Bor He-
CKOJIBKO ITPUMEPOB:
» KOAHYECTBO Tesie(pOHHBIX 3BOHKOB KAWEHTY, KACAlOLIHUXCA Yi#Ke
NOJAHHON 33as8BKH Ha UINOTEYHBIH KPeluT;
» KOJUYEcTBO 1po0jieM ¢ BBICTaBJIEHHEM CYETOB B OT/ENEHHH
PEHTIeHONOI HM;
+ KONHYECTBO CJIY9aeB, KOT/a CTPOMTe/IbHbIe OpHIajibl OABIATHCE
Ha CTPOHILIOIIAIKE ¢ OMO3AaHHEM;
+ Bpemsi, HeOOXOIHMOE MeHeUKepY Ha ofcnyKuBaHHe KIMEHTA.

KagecTBo 0OCHYKMBaHHS BHYTPEHHHX noTpebuTened BIHAET Ha
kadecTBO 0OC/y/KUBaHMA BHEIUHWX MOTpebuTened. Oprannsanuu
MHPOBOTO YPOBHS CTPEMSATCA COBEPLIEHCTBOBATH NPOLIECCHI, 3aTpa-
rMBAaIOLTNE KaK BHEILHUX, TAK M BHYTPEHHMX moTpebuTener.

PykoBogutenb flomxeH 6biTe nnaepom

Jlio6oit MesemKep crocobeH NocTpouTs Oepesknubbiii ogrc. Hinke
MBI BEPATHE NEPECHHCNIHM HEKOTOPRIC Ka9eCTha, KOTOPBIMH E.‘rﬁ.]'la,[[aIDT
peajbHbIE PYKOBOAUTENH THIEPLL

1. JTudep donxeH maepdo npudepXxusamecs
C8OUX UeHHOCmeu

Ecnu y nupmepa Her TBepabix yOexueHWi, mobas xomaHja Oyner Ha
rpaHy pacnajga ¥ He CMOKeT BOILIOTHThL HH OIHY CHCTEMY HIIH MPO-
rpammy.

2. ludep donxeH bBbimb cMenbIM

CMenock — 3T0O KavyecTBO, HeoOXooumoe JIUAEPY, yT00Bl OTCTOATH
CBOIO MO3HIHIO, MOAKPEIICHHYIO thakramu, nepen BBILLECTOALIMMH
KOJUIeTaMH M Heé CIAThCA MPH MEPBLIX IPH3HAKAX KOH(PPOHTAIHHA H
Pa3HOrMacHH.

3. Jludep donxeH Boime onMUMUCMOM

Onrumucr B m000H CHTYallM# cTapaeTcsa HAATH 9TO-TO MONOKHTENb-
Hoe. HexoTophie PUHIAL GepesuIMBOro Mpou3BoICcTBa 3apaboTaioT
B BauieM oduce cpasy, APYTHE, MOKET ObITh, HeT. ONTHMH3M, yMeHHe
VYHTHCH HA CBOMX H 9YKHX OIIMOKAX, CTPEMIEHHE IBUTAThCA Aajblile
H NONOKUTENBHBIH HACTPOH — BOT BaXKHEHILHKE KATeCTBA XOPOILIETO
nHfiepa.




HACTb |. BoBnexkuTe BCEX B NPOUSCC NPeobpa3oBaHmi

4. ¥ nudepa donxex Beimes nnad

Kaknomy 49enoBeKy HYKHO MMEThH HANpaBlIeHWE I8 HaAbHENIIMX
nercTBHi. THiaTeNbHO NPONYMAaHHBIN IJ1aH NMOMOXKeT muaepy Oojee
VBEPEHHO IBHTATLCA K MTOCTpoeHH0 GepexuBoro oduca.

5. Jludep donxeH ymems coz0asams KOMaHoy

Jlupep nomken moOMBATHCA MMOCTABNIEHHBIX Lienel, s peKTHBHO Hc-
MONB3YH TPYA W CIOCOOHOCTH Apyrux mopei. YTo0sl OIHH Havanu
IpenaraTe MjeH, a OPYIHe NMPHHANH UX W paboTalu Hag MX BOIIO-
IeHHeM, He0OXOIHUMBI 0COOBIe HABBIKH.

6. Jludep donxeH obnadames
XOPOWUMU KOMMYHUKQMUBHbIMU HABbIKAMU

ObMen MEEHHAME — 3T0 KT04deBoH dakTop yenexa modoro HaYHHAHHSL
Xopowuni mjiep crocofeH HACTPOHTE KUKIOr0 Ha JOCTH KeHHe of1en
Ieny |1 peruacT HpﬂﬁJ‘IEMH, EaE TJIBKD OHH BOIHHEKAIOT.

7. Jludep donxeH npoAsamMs y4acmue

Jlupep momkeH MOCTOAHHO MOANEPHKUBATE OalaHC Mexay noTpedHO-
CTAMH KOMaHJBI B LEJOM H OTHENBLHEIX €€ 9IeHOB.

Ecrmi menemxep xo49eT H3MeHHTE CBOIO OPTaHH3AIHIO, OH CMOKET CTaTh
xopommm maepom. Camoe rmasHoe — GBITh TeM, KTO Thl eCTh; PYKOBOTI-
CTBOBATLCA JIMMHBIMKH M OPTaHH3AIlHOHHBIMH [[EHHOCTAMH H YBaXKATh
koster. PasBuBaiite B ceGe BCe BBIILIETIEPEYHCIEHHBIE KA9eCTBA.

[TpeacrapneHHbIf B JTaHHOM pasfiese BONPOCHUK H 0a30BBIE IPHH-
UL THAEPCTBA MOMOTYT PYKOBOOUTENIO MOHATH, 9YTO OT HEro Tpe-
OyeTcs B npoliecce OCTPOeHKs ODepesIiBOTO ohHCa — Kak B 9aCTH
BHeJIPeHHSI HHCTPYMEHTOB OepeiIHBOro MPOH3BOMCTRA, TAK H B TOM,
4TO KacaeTcsa auaepcrsa. [lonydennsie pesynbTaThl cienyeT 06CyIUTh
¢ COTPYIHHKaMM OPraHH3allMH Ha aTane Beibopa o6bekTa mpeobpa-
soBanuit. Kpome TOro, BONPOCHHK NPHIOOHTCA A obecriedeHus
NpeacKasyeMoro pesyabrara.

2. OBECNEYEHWE NPEACKA3YEMOIO PE3YNIbTATA
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OTtcyrcrBre enquH000pa3us, NpeacKasyeMOCTH Pe3yibTara ABAAETCA
OCHOBHOMH TIPHYUHON BCeX notTepb, COTPYAHHKH OpraHH3aliHu JOTK-
Hbl TOHHMATh: 4TOOBI KOMNAaHHWA MPHHOCHTA NPHOBUTE M COXpPaHMIA
CBOE MECTO Ha phIHKe, 0008 OGH3HEC-IIPOleCcC NOJDKEH KaKObli pa3
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qaBaTk ONWH M TOT K€ Pe3yabTar. ObecrieueHne MpeacKkasyeMoro pe-
3y/IbTaTa —— ITO KiKYeBOH akTop KOHKYPEHTOCIOCOOHOCTH, OllHA
113 CaMbIX Ba)KHBIX 3afiad NP CO3MaHHH OepesrUIHBOTrO oduca.

Jlanee MPUBOAATCA IPHMEPBl PaclpOCTPAHEHHBIX KHUIHEHHBIX
CHTYalluil, KOTAa Mbl OJKHIAEM TIONY4MTh onpefieieHHbIN (TpeacKa-
3yeMblif) pesysbTar:

BcrioMHHTE, 9TO BbI 4YBCTBOBAIH B IPYTHX CHTYALMAX, KOTJ2 Ballld
oumanus GbITH 06MaHYTHI (He 6BLIO IpeACKasyeMoro pesysibTara).
Hanmpumep:

OTKA3
CHCTEMBI -

i TR

MPHEMHAR




Boaspaiasce k Hawemy npumepy ¢ TomMacoMm BAHCOHOM: B Co-
Bpementol General Electric nerxo npocieants tpagunuio obecneye-
HIA MPelCcKa3yeMOro pe3ynbTaTa € TOrO0 MOMEHTA, KOrfia Obl/la Bi-
MylleHa TepBas 3jeKTPHYecKas JIAaMIO4Ka, 10 HallluxX JHEH, KOrma
KOMITaHUA OecripecTaHHO CTPEMHUTCA K MOBBILICHHIO KayecTBa Mpo-
aykumun. CTOMT IMENKHYTh BBIKIIOUATENeM — H CBET HENPEMEHHO
3AKHTAeTCA,

Ecii BbI MeHejKep, 3a[laBanuch JIH Bbl KOIIa-HUOYAB BOIPOCOM,
Hero Bbl MOJGKHBI JKAATh OT JIOAEH, KOTOpBIE Ha Bac paboTaior
(T.e. oT npoueccos)? Eciu Bbl MOQYHMHEHHEIH, 3HAETE M BbHI, 9€TO OT
Bac HAyT?

Ha panHom atane nocrpoenns 6epexausoro oduca sam norpebdy-
€TCA 3aNOJHATh BONPOCHHK «ObecreueHne MpeicKasyeMoro peayib-
TaTar. DTO MOKET CeaTh MEHe/Kep, a KOMaHa O6CYIUT MOy YeHHbIe
pesynbTarel. JInb6o Ha BOmpockl OyleT OTBeYaTh BCH KOMaHja, pas-
6upas u o0Cy:KIas KakKIobld YHKT,

IIpenckasyeMoro pesynbTaTa HEBO3MOKHO H0OMTHCA 6e3 cranmap-
TH3ALHH MeTOAOB paboThl M paboumx mpoueccos. Bee corpynnukn
MO/KHBI HAYYHTRCS BBINOIHATE CTAHIAPTH3HPOBAHHYO pabory, Ko-
TOpas faeT NmpeacKasyeMmblil pe3ynbTar. TeM cambiM obecriedHBaeTCH
HEW3MEHHO BBICOKOE Ka4yeCTBO MpOoM3BOIHMoro nponykra. Korga omua

BonpocHuk
«ObecnevyeHne npeacKasyemoro pesynbrara»

Ecn 8kl OTEETATE OTPHLATENEHG XOTA Gbl HE COMH M3 NDEACTABNEHHED HIHE
BONPOCOR, TONOA BaM HeoGXogMMo coa0aTe Sepesnyebiin owe. 3Ta KoHUanLma =9
MO3BOAKT CHMANTL JATPATE, NOBLICKTE CTENEHbL WIOBNETROPEHHOCTH NOTpebuTanai,
YIYHWMTE YCNOBWA TENA JNA NEPCOHENE W COHOBDEMEHHD YBENRMTL
NPOHIB0AWTEMEHACTE ofuca,

HET
1. CyLLEcTEYROT M B BALLSHA KOMNEHWA CTAHOARTH M NPOLETYDE! ANA KA AGM
COTRIHHEA/CHTYALMIN, 0BEcne“WBaInWMe KauecTao pafoTe?
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2. 3TW CTaHAAPTh MOCTORHHG COBEPLIEHCTAYICTCAT

3. Paboune CTaMAA0TS NPeACTABNEHN B HAMAAHOA HOpME W OOCTYTNHG
BEAM COTOYOHUKEM T

4. Paboume cTaHAAnTE OTPAMEKT ONTHMANBHBE METOAL BLINOMHEHWR
NPOUECCOE W 3a4aHnRAT g

5. Bo BPEMA COBBIAMWA, NOCBRAWEHHEX CORRDIWEHCTRODAHAIO GHakac-
NPOUSCCOR, Bbl (ROKYCHPYETE BHWMARWE COTPYOMMKOE Ha NPOUSCCRX,
HO HE HE KCNOAHATERAXT

6. MoryT il COTRYAHMKH ORTaHM3aLM BHOCKT L M3MEHEHWA B NPOLUECCH,
PYKOEOOCTEYRCE CREURANEHO pA3RAtoTAHHENK CTAHAAPTAMEKT

7. PAsHoMERHD N4 pACcNpesenasa cO30a0WaR UBHHOCTE pafoTa Meway

\ COTPYAHMKEMMT




¢ Ta JKe padoTa BBHIIOJMHAETCA PA3HbIMH METOJAMH, BO3HHKAET Xaoc
1 HellpedBHeHHbe CHTYauuu. HcmonksoBanue ofHOro, Haubosee
adeKTHBHOTO NOAXOAA [UIA KanoH ONepaiHH MO3BOJIHT YIBOHTE
pe3yNbTaTHBHOCTD. ITO NOCAYKHUT OCHOBOW 1718 JaAbHEHINEro Co-
BepLIEHCTBOBAHMA PabOvNX MPOIECCOB.

Hipke IpHBOAUTCH KpaTkoe OObAcHeHHe KAKIOTO U3 CEMH BOTIPOCOB:

1. Cywecmayiom nu 8 eawell Komnasuu cmaHoapmel
u npouedypel 0na kaxdo2o compydHuka/cumyayuu,
obecnevusaiwouwjue kadsecmeo pabomei?

YacTo KIHEHT roOTOB 3allJIaTHTEL Oo/kLIe TPOCTO TIOTOMY, ITO YBepeH
B BBICOKOM Ka4ecTBe MpOoAyKTa. BcnoMHHTE HEKOTOPBIE HIHPOKO W3-
BeCTHbIE KOMIAHHH H TOBaphl (YCIYTH), KOTOPbIE C HHMH acCOLMH-
pyilorca: Sears — pabouHil WHCTpymeHT, John Deere — camoseie
tpaktopsl, Cleveland Clinic — onepanun Ha cepane. Kavectso npo-
AYKTa 3aBHCHT OT NPHHATOH B OPraHH3allMH CHCTEMBI KOHTPOJA
NpPOLECCOB, B OCHOBE KOTOPOWH [OJIKHA JI€XKaTh CTaHIAPTH3ALMA 3a-
[aHHi | Olepauuil. JT0 N03BoAgeT usbezamv owmuboK,

2. 3mu cmaHoapmel NOCMOAHHO Co8epLUeHCMBYIOMCA?

Her npepena cosepmencrsy. IlpenckazyeMocTs pesynabTaTa, KOTOpas
ofecltednBaeTcA CTaHAAPTH3aUHeH paboThI, MOKHO H3MEPHTh W TIPH
HeoOXOIMMOCTH TIOBBICHTE. POCT H NpHOBUIEHOCT OPraHU3ALHH Ha-
NpsAMYIO 3aBHCHT OT TOrO, yAaJ0Ch JIH €€ PYKOBOJCTBY YCTPAaHHTD
MOTEPH, CHU3UTh BapHabebHOCTh NPOLEccoB U CpOKyCHPOBATE BHU-
MaHie COTPYIHHKOB Ha pabore, co3naioiuel MeHHOCTh.

3. Paboyue cmaHdapmel npedcmasneHel 8 HaziadHou opme
u docmynHsl 8ceM COMPYOHUKam?

Ecnm MPOIIECCHI {ﬂnepauﬂﬂ} HeIOCTATOYHO TOKYMEHTHPOBaHBI, HMH
HEBOAMOKHO ynpasiatk. Harnmaauaa dopma npencraBieHHa MO3BO-
JNSeT OQHOBPEMEHHO OOBACHATE CTAHIAPTHL COTPYAHUKAM H 00y4aTh
NHOOeH WX BBHINOJHATE.

4. Paboyue cmaHoapmesl OMpaxarom onmumMaabHeie Memodsl
8bINOMHEHUA NPOUECCo8 u 3adaHuu?

ChHagana npoueccsl crnegyeT JOKYMeHTHpoBaTh. K npumepy, eciu
BBOOOM MH(OPMALUH 0 KIHEHTE WIH MallHeHTE eXXeJHEeBHO 3aHHMa-
KOTCsl 9EeThIPE YeJIOBEKd, TO UIA 3TOro mpoiecca HeoOXONHMO paspa-
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boTtars paGoumi cranpapr. HauHuTe ¢ BaKHBIX 0718 OpraHW3alHK
MPOIECCOB M Co3mafiTe peanucTudHbiil rpaduk pabor nias aHaliuaa
OCTANbHBIX.

5. Bo spema cosewarul, NOCBALUEHHbIX COBEPLUEHCMBOBAHUID
buzHec-npoueccos, 8bl (hokycupyeme BHUMAaHUe compyoHUKo8
Ha npoyeccax, HoO He Ha uchonHumenax?

Cozpnaiite armocdepy, B KOTOPO#H COTPYAHHKM YyBCTBOBan# Obl, 9T0
oHH MOryT c¢BobomHo obcyxaare To, B Kakux cdepax tpebyiorca
YAY4YIIeHHA. DTO IPOHCXOINT, KOT[a JIOAH 3HAIOT, YTO X He OymyT
BHHHTH 32 Cy4alHble OLIHOKM M 9TO aKLEHT BCEr/ia NeNaeTcs Ha TOM,
KAK YCOBEPIOEHCTBOBATE TOT HJIH HHOH opouece, a He Ha TOM, KTO
BUHOBaT B Hea(pexTHBHON pabore. OCHOBHOE BHUMAaHUE YIeNsiiTe
thaxram, KacalOIIMMCH npoiecca.

6. Mo2ym nu compyOHUKU Op2aHuU3ayuu 8HOCUMb U3MeHeHUsA
8 NPOUECchl, PYKOBoOCMBYACL cneyuasnbHO paspabomarHbimu
cmaHoapmamu?

[Tocne Toro Kak Bel onpenenuTe M CTaHZAPTH3Mpyere Bce OM3Hec-
npolecckl, obecnegbTe COTPYAHUKOB HHCTPYMEHTAMM, HEOOXOIUMbI-
MM [UIA BBIMOJHEHHA paboThl. B opranusanuu nonixkeH OBITH OTAENb-
HBIi MPOLECC /1A COBEPINeHCTBOBAHNA OCHOBHBIX ITponeccos. BaxHo,
4TO0BI COTPYOHHMEH 3HANMH, MTO OHH KOHTPOIHPYIOT BEHIOTHAEMYID
umH_paboty, a He paboTa ompenenseT COBEpILUAeMble HMU IEHCTBHA,

7. PasHomepHo nu pacnpedeneHa cozdarowas UeHHoCms
paboma mexdy compydHukamu?

B[}EMH — BEUIbF HHTEPECHAH. K{}I',I[a Mbl MOGKEM CAMH IIPHHATE PELLIE-
HHeE, TO 9allle BCEro Mbl MOArOHseM paboTy, KOTOPYIo TpefyeTcs Bbi-
MOJIHKTD, [10[ BPEMH, KOTOpPO€ Y Hac ecTb. bONBIIHHCTBO, HA caMOM
neJie, He 3HaeT, CKOJILKO pabOThI BBITOAHAET: CIHIIKOM MHOTO MJIH
CIHIIKOM Maio. B neficTBMTENBHOCTH BepHO H TO, U apyroe. B TH-
NHYHOM oduce ¥ OTHHX COTPYIHHMKOB Ha CTOJNE FPOMO3IUTCA Kyd4a
6ymar, B TO BpeMA Kak y OPYTHX HX Majio WIH HET BOBCE, HO H Te, U
APYrue «BBITAAASTH 3aHATBIMH. (DTO NPOWCXOIUT, AaXKe KOrga co-
TPYAHHKH BHITIOJHAKT OXMHAKOBYIO paboty.) BroiHe ecrecTBeHHO,
4YTO CTOPOHHMH HaGmopaTesib 3aKII0YHT: YeN0BeK ¢ Kunoi Oymar Ha
CTome Pﬂﬁ{!TaET MEONEHHO H IUIOXO, 4 TOT, ¥ KOTO HA CTOJIE HET HH-
Yero MM MOYTH HHY9ero, — BhICOKOKAACCHBIN crienmanuct. Ha camom
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Je1e, CKopee Beero, oLiibo4Ho H TO, H Apyroe. BosMokHO, ecTi Bbi
ppuneTe B OTOT ke ocuc ele Yepes HeCKOILKO Y9acoB, To Oyjere Ha-
G6110/1aTh TIPOTHBONONOKHYI0 KapTHHY. CTaHIapTH3aLKA 103BOIUT
paM JOOMTHCS PAaBHOMEPHOIO pacnpefenenus paGodeil Harpy3kH H
cae1aTh MOTOK paboThl Gosee TUIABHBIM.

[1pefcTaRIeH bl Bhillle BOPOCHHK MO3BOIUT 6onee rnyboko rnpo-
HUKHYTB B CYTh TAaKOTO TIOHATHS, KaK [peicKasyemblil pesyibrar. 11o-
cJle TOTO KakK Bbl O3HAKOMMTECH C MePBLIMH JBYMS Pa3ielaMH JJaHHOM
raBbl, NIpUIET Bpems BeIOpaTh 0O6bekT mms Oyaymiero npoekra. Ho
niepef, TeM Kak coOpaTh KOMaHy Ha caMoOe MepBoe COBElllante, fapBak-
Te 0BCYAMM, 4TO 3HAYUT TPOBOJUTEL COBEIAHUA PE3YNBTATUBHO,

3. PE3YJIbTATUBHbIE COBELWAHWA

Bam He npupetcs HzoOpeTaTh COOCTBEHHBIH MOAXOM K NPOBEIEHHIO
cosemanuii, Bce HeoOX0NMMEIE HHCTPYMEHTHL H IIPHEMBI YiKe HaH-
IeHBI H I0Ka3aIn cBoio 3 pekTHBHOCTE. OHM ONTPOOOBAHEl MHOTH-
MM KOMIAaHHAMH K3 crucka Fortune 500 mo scemy mupy. B atom
pa3jiesie OTMCHLIBAIOTCA ATATIBI H TAI0TCH BCe HEOOXOIMMBIE PEKOMEH -
AaLHu.

Yro Takoe pe3ynesTaTUBEHOE COBELUaHne

PesynbraTHBHOE COBelllaHHE MPEANONaraeT PaMoOHAIBHOE HCITOb-
sopaHHe pabo9ero BpeMeHH COTPYIHHKOB, Beob OHH coOHMparoTCa
BMECTE I MOJY4eHMs ONpefeneHHOro pesynasrara. Kak u mobon
Ou3Hec-mpouece, COBElIaHHE MOKHO M3y4aTh W COBEPILEHCTBOBATE.
B Gepexxnupom oduce coBellianus NPeAcTaBIsIOT CTPYKTYPHPOBaH-
HBIH ITpolecc.
Ho uto genaer cosemanue peaynbpTaTHBHEIM? Kak nokaseiaer
OTBIT, CYILIECTBYIOT TPH KIIOYEBBIX YCIOBHA, 0€3 KOTOPBIX COBEIaHHe
HEe MOMKeT OBITEL Pe3yNnbTATHBHBIM:
1. Heo6xomumo 4eTKo onpenenuTs ek COBELIAHNA, TAK Ke KaK
mepes peanuzaliueii m060H HHULMATHBEL 110 COBEPIIEHCTBOBA-
HHIO OH3HEC-mPOLECCOB HeOOXONHUMO ONPeleHTh ee TeH.

2. Tlpu MPOBENEHUH COBelllaHMA HeoOXOOUMO CIEN0BaTh ONpee-
JIEHHBIM TPABHIAM M PeKOMEHAAIMAM (T.e. CTaHIapTaM).

3. Yto6m coBemanne OBUIO pe3y/AbTATHBHBEIM, KajKAbIA MPHCYT-
CTBYIOLMH A0JIKEH AKTHBHO B HEM Y4YacTBOBAaTb.

_
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O e yenn

) CrannapTHe MeTGHW

I

ANTAEHENE YaBETAE
Openw npue premmycey

Mouemy BaxHO, 4T0OBI COBEeWlaHNA BGbINN pe3ynbTaTUBHBLIMW

CoBelllaHUa MOMKHO CeJIaTh CAMbIM MOIIHBIM HHCTPYMEHTOM YIpaB-
Jenus Ou3Hecom WM cambiM cnabeim. Hanbonee pacripocTpaneHHbI-
MH #KanobaMu B rocieHeM Cayydae ABAAITCA CAeYIOIIHe:

* COBEHIAHHA HH K HeMY He BeEVT,

* OHH IIATCH CIHIOKOM OOJTO;

* OHH III0X0 OPraHH30BaHEL,

* OHH BCErmOd MO3NHO HAYHHAIOTCH,

* HUKTO HMH HE PYEOBOOHT,

* ¥ KaKIOTr0 Yy4aCcTHHKA CBOS TTOBECTKA [IHS;

* COBEIIAaHHMA — 3TO IyCTas TpaTa BPEMEHM, IOCKOIbKY HHMKTO

«TONKOM» He paboTaer.

Tem He MeHee MOAAM He0OXOAHUMO BCTPedaThesd, YTOOB 0OMeHH-
BaThCH 3HAHHAMH H onbIToM. HecMOTps Ha TO 9TO MHOTHE pelleHus
MOKHO HIPUHHMATBH 110 TenedoHy, NOCPeACTBOM 3MEKTPOHHOH MOYThI
HIH B KOPHIOPE, €UIH PYKOBOACTBO KOMITAHHH [I€ACTBUTENBHO XOYET
B ITOJIHOM Mepe 3afielCTBOBATHL CIIOCOBHOCTH CBOMX COTPYIHUKOB, HM
HeoOxonumo Gempevamopca W 00CYK/IATh TEKYIIlee TOJIOMKEHHE fen.
H Berpeun nomkHBD OBITH 3(DMEKTHBHEIMH,

PesynbTaTHBHOE COBELlaHHE — 3TO IUIOLIANKA, HA KOTOPOH NPH-
HUMAIOTCH Ba)KHBIE PEIIEHMS M MPeoAoaeBaloTcsa npobnemer. OHO
obsa3aTenbHO BefeT K Kakomy-nubo pesynsrary. Ha Takoe coBemaHue
COTPYIHHKH IIPHXOAAT BOBPeMs, IPHHHMAIOT B HEM aKTHBHOE Y4acTHE,
MpefnaraloT HAeH W B IeJIOM HacTpoeHbl NMONoKHTenbHO. Ho ecin
JFOMM MPUXOUAT MO3THO, OHW BPS /i OYAYT B HEM aKTHBHO Y4acTBO-



3aTh M TPOSBIATH Kakoe-THOO BHHMaHUe, a HX Huen OYAyT MeHee
HPL‘I,.T}-'I{'IHBHHMH.

CUBEH.IEHHH TR HBIL GhITh pES}’thTHTHBHhIMH, HHTE]JEEHI:-IMH H
3¢hheKTHBHBIMH.

||-|,a|:'-;?l 3. FEHHETI:I Lleﬂb

Kak opraHM30BaTb pe3ynbTaTiBHOE COBEllaHne

Yrobsl CIeNaTh COBEIIAHWA B CBOECH OPTaHH3AIWH Pe3yIbTATHBHBIMH,
OTHECHTECH K HUM KaK K mpoiieccam: pazpaforaiite nmpaguia uX rpo-
BedeHHS W 3aTEM CHENYHTE 3THM ITPABHIAM.
()CcHOBHBIE NpaBHIa NMPH NPOBEIeHHH COBELLIAH NI
* onpenenuTe leAb W MOBECTKY [IHS;
» BBHIOEPUTE YHACTHHKOR COBELIIAHMA U COODITMTE KaXKIOMY O HEM
JapaHec;
* pacnpeyesuTe poau U 0043aHHOCTH;
* Ha COBEHIAHUM MPHUAEPAHUBAHTECH TPABKUJI XOPOILEro TOHA;
* BEOHUTE NPOTOKOJ H IO 3aBePIIEHUH COBELIAHHA COCTaBbTE MJaH
HMANBHEHITHY TelcTBHI;
* COCTaBbTe MOBECTKY OHA A CAEAVIONUIEr0 COBEIaHHA;
* OLIEHHTE COBCLIAHHE;
* paspadTe MPOTOKOJ COBELIAHHA €r0 yYacTHHKaM.

Onpepenure wenb U NOBECTKY AHA

V Kamnoro coBemaHHs DOMKHBI OBITE YeTKHE 1Ie/TH M MOBECTKA MTHA.
Uene — 310 TO, Yero Bbl XOTHTE AOCTHYH MO MTOTAM COBEIIAHHI.
ITosectka HA — 270 TO, Kak Bbl Oygere 3T0ro nOOUBaTLCA.

( “
Tun uenwu Mpumep

O6cynuTe 7 (B) BMA0E NOTEPE W NPUBECTH NPMMERE NOTERk

KEARX OOM BW08 NP 0OpatoTKE IAKAI0E HA NOKYNKY

Wudoprauposanue

Ha}l""lHTI:rCH BHOCWTE M3MEHEHWA B CXEMY NpoOUBCCa

Pa
JEHTHE HABLIKOB na MEepe &ro COBSPILeHCTEOBAHWA,

B PaspaboTars HoByI0 (hOpMy 3AKA3E HA NOKYNKY
HeApeHue npoyecca ONA HOBLIX KNWEHTOS,

PacnpepneneHue MpocMoTPeTh NOKAIATENM NOANLHOCTH NOKYNATaNSA,

oba3anHHoCTER MNOBTOPHTE W OBCYAMTE NNaH AeACTEMIA, NPMHATEIA

N WTOFEM COBSILAHWA Ha NPOLWNOA Hegens.

Pewenue npoGnem

O

HadTd NDKYiHY, O KOTOPOR 4 NEUMEHTA OETANWCE
HELOBOMNLHE TEM, CKOMNBKO MM NPULLINOCE ¥ 43Tk
CBOK ONEPALMHD. J

:
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[Lenu coBeruanus onpenesoT ero THIL. Bee nens MOXkHO pasouTh Ha
HECKOJIBKO THIIOB B 3aBHCMMOCTH OT TOTO, Ha 9TO OHM HAlIPaBICHDI:

* uH(OPMHPOBaHHE COTPYAHHKOB;

* pa3BHUTHE HaBLIKOB;

* BHeIpeHHe Kakoro-imbo nmpoiecca MM IpoLesyphl;

* pacnpefieneHue 00643aHHOCTEN MIH 3aJaHHI;

* pelueHHe npodaeM.

Iemu coBemaHusa NOMKHBL OBITH KPATKHUMH W NOHATHLIMH. B koH-
1€ COBEIaHMA YIaCTHUKAM A0JIKHO ObITH JIErKO ONpeaeHTh, HOCTHT-
JIH OHH MOCTaBJEHHBIX Leaei M HeT.

B nosecTky jHA cllefyeT BKIOYHTE CIEAYIOLIYI0 HHGOPMAIIHIO:

* paccMaTpHBaeMeie TeMBl (B TOM 4HCle KpaTKOe OMHCAHHE Kak-

NOr0 NYHKTA);
* JOKAAJYMKA 10 KaXI0H Teme;
« Bpems, OTBeleHHOE HA KUKAYIO TeMy | Af KOKIOTO AOKIATIHKA.

[TosecTka nHA OOBITHO COCTOHT M3 CJIEAYIOIIMX MYHKTOB!:

* BROINHOM YacTH (KOPOTKOMH 4aCTH, NPU3BAHHOM COKYCHPOBATE
BHHMaHHe TIPUCYTCTBYIOIIMX HA COBEIAaHWH );

* KpaTkoro 063opa uened COBELAHHUA M MOBECTKH AHA (BHOHIIATE
MIH BbIYEPKHUTE HECKONBLKO NMYHKTOR, 9TOOBI BOBNEYhL NPHCYT-
CTBYIOLUMX B 00CYyXKIeHHe);

* MepepuiBOB, eClH cOBelllaHHe AnuTCa 6omee 90 MHHYT;

* oOCyXJeHHA TUIaHA JIeHCTBUIT

* OIIEHKH COBEIIaHH.

3apaHee Bcex npouHpopMnpyiTe

Kaxnbiit y9acTHHK COBELlaHHA [OJ/KEH 3HATh, 9TO €MY OMKHIaTh Ha
coBellaHHH. PacckakuTe BCcem, Kak OyAeT IPOXOOHTH COBEIJaHHE,
KOMY Oymer oTBefieHa Kakas pPojib M CKOJBKO BCe GyIieT MIMThCA.

BbibepuTe y4acTHMKOB

B ocHoBe koHUeniuu GepesnuBOr0 odca — YCTpaHEHHE MOTEPh.
CneposarenbpHo, 9TOOBI COBEIAHMA NMPOXOIHIH NPOIYKTHEBHO, HA HUX
MOJIHBI MPUCYTCTBOBATE HY#HBIE MoaH. Ecid ux Her, TO Bpems 1
JIeHBIH TPATATCA BIYCTYIO.

CKONBKO COBELIaHWI B BAILUEH OPraHHU3aI[HH NMPOLILJIO B OTCYTCTBHA
YeJIOBEKa, KOTOPLI MOr OBl MPHHATH HYMXKHOE pellleHue, uin 6e3
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qoeil, KOTOPBIE pactioaran 6b1 BakubIME axramu? O6briHO co-
pelraHiA MPOXOAAT 10 ONHOMY H3 ONHMCAHHBIX HWKE CHEHAPHEB:

. VqaCTHHKH XKIYT, I0KAa KTO-TO H3 COTPYIHHKOB HaleT W MPH-
BelleT Ha COBelllaHHe HYKHOTO YeloBexa (ecau ero soobime
MOKHO Ha#iTH).

+ [IpuHMMAETCA OLIMOOIHOE pELlIenite, KOTOPOE 3aTeM OTMEHSIOT.

« Ha copelllaHUM He MPHHHMAETCA HHKAaKUX PEIeHHH, MOCKOJIbKY
Ha Hem He OBII0 HYKHBIX TIOJEH.

Yro6bl Ha COBEIIAHHE MPHLIIM HY/KHBIE COTPYAHHKHN, HEOOXOIH-
Mo geTko chopMymHpoBaTh ero nenu. Cleayer MpUIIACHTE MEHE
JKEPOB, HMEIOIIAX NPaBO NPHHMMATL pemieHus u GoraTbiit OMBIT.
[ToMHMO 3TOr0, IPHIMACHTE COTPYIHHKOR ¢ XOPOIIHMH HHCTPYKTOP-
cKMMH HaBblKamu H paboTHuka apyroro otaena. [lociennmit cmoxer
GecMPHCTPACTHO OLEHUTH cepy, KoTopas OyIeT aHaIU3HPOBATHCA.
U uro Gomee BaxkHO, Ha COBellaHHH 00A3aTe/bHO AO/LKHBI NIPHCYT-
CTBOBATEH COTPYIOHHMKH, PACrojaraloliliie CaMbIMH JIOCTOBEPHBIMH
(hakTaMH 0 paccMaTpPHBAEMBbIX MPOIEcCax.

Pacnpegenute ponu n o6azaHHOCTN

Ha xampom coBeliaHMM OO/KHBI PHUCYTCTBOBATH M0 KpaiHel Mepe
YeThIpe YeaoBeKa: PYKOBOAHTENb MPOeKTa, NHIep KOMaHbl / KOOpAH-
HAaTOP, XPOHOMETPHCT H CEKPeTaph.

Cexperaph 3amHMCBIBA€T OCHOBHEIE MOMEHTBI COBEIIAHUA. DTH
00A3aHHOCTH He C/IEyeT BO3JAraTe Ha KOOPJHHATOPA.

"PH.qep}uunaﬁrech Npasun NPoBefeHUA CoBeLlaHni

B xaxpoin xommannu cpos kynbTypa. [losTOMy npasuna XopoLUero
TOHA, NIPHHATHIC B OTHOILICHHH COBELL[AHHIT, MOTYT CH/IbHO OT/HYaThLCH
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Pyxobodumens npoexma — smo f—T—:l-==-=

uenobex, umerouquii npabo Bude- PykoBoguTens npoexra:
AAMe KoMande mpeGyemsie pecypcei. -
On donxen wawamo camoe nepboe

NOCTORHHD 3a0cAcTaoEaH
B NPOEKTE W pErynApHD

coBewiarue u 3amem pezynapuo OBIABTCA € 4NBHAMA KOMAHIb!:
npocmam pugﬂmb OHTYEBL O NPUHUMAET PEIUeHWA NO BiIgeNeHMIo
KomaHae Tpebyemeix pecypoos:

MEKYIEM cmamyce npoexma. ko MEYST ot6: ke
KOMaH/lbl COOTRETCTEOBANA
CTRATEMMHECKAM LUBNAM OpraHWaaumm;

HA3HAMAST NMKEPA KOMaH LI

PelwaeT BONpock!, KOTopLIe
HE MOKET PEWWTL NGep;

OKa3bIBAET NOALSDHKKY, KOrga
KOMaHOa WoNBITRIBEET TEYOHOCTK.

Mudep womandm — 3mo, xax
npabuno, wenobex, komopurii

GMOCOGEH BOMNOTHTS TpeGyemEie opzanuzyem cobewanus. On ombe-
NEPEMEH B XMaHb; Yaem 3a kaxoodnebuyro padomy

HaneneH NoNHOMOYMAMN PYKoBOAMTeNs |  KOMAHIbL.
WNK CTAPUIEND COTPYGHMKA;

NOMNHOCTBH0 3EMHTEPSCOBAH W AKTHBHO
YHACTRYET B NpoeKTe;
MOTOBWAT NOBBCTKY AHA COBeUaHWA;
BHIBHPEST HOBLIX YNeHoR KOMEH Qi

XOPOWO NOHUMAET 3TarNk
PASBMTHA KOMaHOB

YBEDKEET ApYrix Mionei.

Nuaep xomange:
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Koopdunamop uzpaem Baxnywo |  —
poav Ha cobewanusx, ecau 8 Koopauratop xomanget:
npouiLiomM oHu Gouiu Heaghgpexmub- CREBMAT 33 TeM, HToB! 0BGy aeHHe
On I} HE YROQMAD B CTOpOHY OT CCHOBHON TEMbl,
o PUNCHEN OURa-G 1e BMELMESRETCA B ¥OA COBSLAHKA,
donxer Gbime TUMHO 3AUHMEPECO- KOFIE TOBOPHTE HAUHAIOT Cpasy
Ban 8 npoexme — Auib cnedume HECKOMBKD YEN0BEK;
CNEOMT 33 TeM, 4ToGE HY OOMH
3a memM, 4mobol cobeuianus npoxo- ek 1o ARG
duAu pe3ya bramubHo, Ha.uucranwmmu;_
CrocoBCTEYET BIaMMOOERCTENIO
MPACYTCTEYHOLLME OEYT G ADYTom
W VX AKTUBHOMY YHACTUO B COBELLAHM;
NOABOAMT OBCYX AsHke

K NOMMYHCMY ZABSPILEHWIO;
CRegmT 38 Tem, YTo0k YHacTHIRK
cosewania cofmoaand YoTae KomaHap!
W NOBECTKY AHA.

Xporomempucm ombBeyaem 3a

XpoHoMeTpHCT: cobniodentie peelamenma, umo
CNeAVT 3a COGNIOABHIEM permameHTa nosBonsem ocmarvHbM CKOHUEH-
B COOTBETCTBUW C NOBECTKOW AHA, mpupﬂﬂﬂmb EHHWHHE Ml HP'D‘&HE‘
COQGLIABT YNSHAM KOMAHAE, 5,
KOTOA OHW BoiGWBaOTCR Wa rpathuka; MAX; cjmxmax, udesx. O Y ﬂpﬂaﬂﬂ
CoOBWEET 06 OCTABIEMOA BPEMEHM, ert xodom coBewjanun u nobecmroil
OTBEAEHHOM Ha COBELLAHNE; owa. Bnazodaps smomy ocmanbHbie
TIOMOAGT GIOSReMATE BREMR, yuacmHuxy mozym Hanpabume cBou
HEOBX0AMMOe ANA CNERYHILETD 3
COBBLIAHNA: younus Ha docmiukeHue nocmabnen-

YHACTEYET B pAGOTEe KOMaHGH, HbIX Yeaell.
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B pa3HbIX opraHHzainusax. Huke nepeunciensl Heckolbko Haubonee
BAKHBIX MTPAaBH/, KOTOPEIE BAM CNENYET YCTAHOBHTE.

IMocemaemocTh, PYKOBOACTBO JO/KHO CAENATEH COBEIAHHA OHHM
M3 CaMbIX IPHOPATETHBIX BHOOB paboTel. Cregyer 4eTko chopmymu-
pOBaTh MPHYHHEL, 110 KOTOPhIM COTPYAHHKAM pa3pelIaeTcd OTCYT-
CTBOBATh, H pa3paboTark NOpAROK HH(pOPMHUPOBaHUSA THIEPA KOMAH-
ABL, €CIH KTO-TO He Moxer mpuitu. Jlydwmiumit cnocob obecrieyurn
BEICOKYIO MMOCEIAEMOCTE —— IIPOBOJMTE COBELIAHUSA IIPABHIBHO.

IlpopomxurenbHocTh, COBELIIAHMS HOJKHbI BOBpeMSA HAYHHATHCA
H 3aKaHYMBATLCA. BTO NMO3BOJNAET H30EKATH NMYCTOMH TPAThl BPEMEHH
H TIOMOTA€T KQKIAOMY COTPYIHHKY BITHCATh COBEILIaHHEe B COOCTBEHHBII
rpaduk. Korga 310 npaBuio BIMOIHAETCH, GONBIIHHCTBO COBEIaHHH
CTAHOBHUTCH KDPG‘]E.

Yuacrue. Kaxabiii y9acTHHK crmoco0eH BHeCTH B 00CyxIeHHe
ieHHbIH BKaal. [loguepkuuTe, HACKOABKO IS BaC Ba#HO, 9TOOLI BCe
OPHCYTCTBYIOU e CBOOOIHO BEIPAJKATH CBOE MHEHHE H BHHMATEILHO
cnymany apyrax. Ecnu wieHsl KoMaHIbl IPHHHMAIOT B COBEILIAHHAX
HEOIMHAKOBOE Y4aCcTHE, KOOPIHHATOP JOKEH CTPYKTYPHPOBATE 06-
CYXkJIeHHe TaK, 4T00bI B HeM ObLUIM 3a/lefiCTROBaHEl BCE.

Mpaeuna npoBegeHUA COBELLAHMIA
1 06R3AHHOCTH YYACTHUKOE

MNpHXOAMTL BOBDEMA Ha BCE COBBLLAHWA

COTBETCTEEHHO NOOXOINTE
K BEINMGMHEHMHD) BOZN0SEHHLIX
OOR3AHHOCTER

Veamars ngew ApyrHx, 4aKe echu OHH
CHNBHO OTNWHAKITCA OT COBCTEaHHBIX

He rosopwTs mexk gy coboi
Ha HDE‘TCIPDHHI.I'IB Teil

CneguTs 38 CBONMK KECTAMM,
NO30N W T. N, NOCKONBKY ASHK Tena
weeT BONLIW0E 3HAYEHME

BLICKA3LIBATE CBOK TOMKY SpEHHA,
ecni of 3ToM NpoCAT

CTPEMUTECA NPHATH K OELLEMY MHEHWID
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JieMeHTapHbi€ PABHIA BEKIHBOCTH. Kaskblii y9acTHHK, He3a-
GHCHMO OT 3aHHMAEMOH IO/DKHOCTH, [0JIKEH COOMIoNaTh 3/IeMEHTapP-
jpie TPABIIA BEKIHBOCTH [IPH obuienny. BHAMaTeNbHO CIIYLIANTE
oCTATbHBIX, HE nepe6uBaiiTe, He TOBOPUTE OJHOBPEMEHHO € APYTHMH,
npOABIAATE YBajKeHHE K KOJLIETaM.

Kypenue H mepepbIBhL. 3apanee pemuTe, KOria COTPYIHHKAM
MOYCHO M KOT/IA HENb3sl JIENaTh [ePEPbIBBI, BLIXOMMTE KYPHTh, 3BOHUTE
no TeneOHy W T.IL

[pyrue npaBiia. Pemnte, Kakue ellle paBuIa HeoOX0AMMO ycTa-
HOBMTH B OTHOLIEHHH coBeluanuit. K mpumepy, Kakue IyTKi AR/
toTcs pornycTHMbiMu? O 4eM MOKHO TOBOPHT H O HEM HENb3A?

PekoMeHIyeTcs paspaboTaTs IIpaBuiIa MPOBeeHHs COBEILAHNH Ha
NepBoit e BCTpede i MPEeACTaBuTh HX B HarANHOH dopMe.

Cocmasbme naaH deticmaudl

Tio60e cOBEIIARAE NOMKHO 3aKaHIHBaTBCA COCTABIEHMEM MJIaHa N1k
HelmMX AeACTBH. BhINoNHeHHe KaXIOro NyHKTA CIeAyeT Mopy+iHTh
onpejie/IeHHOMY COTPYAHHKY M Ha3HATUTE CPOK HCTIOIHEHHS.

Cocmasbme nosecmky 0HA 0nAa cnedyioujezo cosewaHus

B KoHIle KayKIOTro COBEIIaHHA ONpeeNnsaiTe el CleyIouled BCTpe:
YH W COCTABJIANTE «4ePHOBOM» BAPHAHT MOBECTKH /IHA. Dro sanMeT
BCErO MATh MHHYT H TIO3BOIHT CAKOHOMHTD 3HATHTENLHOE KOTHIECTRO
BpemMeHH MpH TTOATOTOBKE CJIEAYIOIEro COBEIIAHHSL.

OyeHume npoweduiee cosewarue

INo 3aBepiieHMy KaKIOTO COBEIAHHUS €r0 CIE/lyeT OLEHHTD, aKe el
ApyTHe TyHKTH TOBECTKH JHA 3aHTH OOJIbLIE BPEMEHH, eM IUTaHH"
poBatock. B XOfe OUEHKH, TOMHMO BCEro HPOUero, HeoOXOmHMO
ONpe/ieTuTh, BHIIONHEHb! JH TOCTABIeHHbe 3amaun (1 YTO Cnoco6-
CTBOBAIO HITH MEIIAN0 3TOMY ), H PellINTh, 9TO CIEAYeT NpeANPHHATD,
4TOOBI cnemyromee COBELaHHE MPOILLIO 6onee 3¢ HeKTHBHO.

Huke Bnl MOXKeTe HamucaTh MoOble Apyr{e KOMMEHTapHH HIIH
NpefIoskeHHs MO YIYIINEHHIO COBEIaHMMI,

B cremyiomem paspene npencTaBieHbl ZONOMHHTENBHbIE HHCTPY-
MEHTEI, KOTOPbIE TIOMOTYT CAeNaTh COBellaHHA 3(PPEKTHBHLIMH.
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OueHka pe3ynbTaTUBHOCTH COBELWAaHUA

AHETDY LA 3 /
1. TpaTeTe HA OLEHKY COBBLAMHAR BOEM NATE MAHYT. 354
2 MNylaue BEar, BN y-acTHak COBSLAMER ByiyT JananHATE DMy COBMBETHBRM YOUNMARA. et
3. DOKYCHDYWATE BAMBAHKE HX CNAtex MOMEHTIN, XRAMMTE YNEHOE KOMAHAE! 38 BuiCoKMe G,

Cucrema ousrox: 1 — HaWMenpLes KkomweecTeo Gannoa («Tnoxow), 5 — HawBsicles («OTnEHo )

Mnoxo OTnHYHO B
1 2 3 4 s annk

1. HACKONLKD CTROM Misl NPMOSEHMBANMCE NOBECTHW AHAT

2. Mix obCy=aaNKH TONEKD Té BOMPOCE!, KOTOpEE TpebyeToAT

3. M gHanManpoBand NPoWecs, 3 He WoKanM BUHOBATOIOT

4. Hackonsko sdibax THBHO Mul nCNafe30BaMN OTEE0EHHDSE BpaMAT

5. Hackoneko TWATENEHD Mkl OOCYRMNM NPEACTARNEHHYID MHGODMaLWIo?

6. HackonbkD aKTUBHO Mii yHacTeoBany B COBEWAHWK?

7. Coselyamuwe 0ano HyXHbE De3ynbTaTe 7

A. Karkum Gbin TEMN coBeiaHnA? Kak ono npoTexkano? © kakvs HacTpoemT
(Wi 2ANYTANKCS / 330WMA B TYyNHK?)

9. Kak mbl 0TBEYANW HA BONDOCH! 1 KOMMEBHTREWA OpyYr Opyra?

10. B obwem m Uenom, Mel obcyiung Boe BONpock MAKCHMAanNsHO NogpotHo,
YYWMTEIBEA OTBEOEHHOE BpEMAT

If MTOro:

I _ e ———————e — e — - e —
YKAMMTE Nabble ADYTNE KOMMEHTADWA WK NpSANoKEHnA Do YIYSwWeHue

4 CDﬂEPH{AHME NPOEKTA ® UHOOPMWPOBAHUE

---------- L L R T T T

CopgepxaHune npoekra

| CamoomeHKa pyKOBOACTBa M BonpocHHK «ObecrnieyeHne mpencKasy-
! { €MOro pesynbTaTta» MMOMOIYT BaM IMOHATh, KaKHE acleKThl JeATeNlb-
I i HOCTH Ballleii OpraHM3alHH HYKIAKTCA B COBepPIIeHCTBOBaHHH, Ecan
BBl MO-NpPeKHEMY COMHEBAETeCh, TOrJa CJeYHTe IpeacTaBieHHBIM
HIDKe peKoOMeHOallHaM:
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1. BrifepHTe NPOLECCHI, KOTOPhIE CHibHEe BCEro BIHAKT Ha CTpa-
TerHIecKoe PasBHTHE KOMTIAHHH.

7. BplbepuTe OTHEN, B KOTOPOM COTPYAHHMKH NOCTONHHO paboraioT
CBEPXYPOUHO WA OTCTAIOT OT TpaduKa.

3. BpifepHTe MPOLECCHi, KOTOPblE CHILHEE BCEro 3aTparHBaior
KIMEHTOB OpPraHU3allHMu.

4. BbibepuTe MPOIIECCHI, KOTOpbIE NIPHHOCAT HAMMEHBIIYIO TIPH-
ObLTE.

Bo3MOYKHO, WeHaM KOMaH[Ibl WA MeHe/Dkepy noTpebyerca Gonee
COMKHBII METOJ, 9T00bI onpefenuTs pabouyio 30HY, B KOTOpOH Tpe-
Gyercd BHENPHTH TIPHUHIIMITEL Gepexxansore oduca. B arom cmyvdae
o6parurech K rnase 4 «Hagano myTu» 1 paspery «Onpenenesue 1o-
TOKa CO3JAHHMH NEHHOCTH H COCTABJIEHHE €T0 KapThi».

Ilociie TOro Kak Bbl ONpeldeHTe 06BEKT mpoeKTa, HeoOXOTUMO
paspaborars 3¢eKTHBHEIE CPEACTBA KOMMYHHKAIHH, qrTo0bI Hana-
auTh 00MeH MH(OpPMaHel MeXAY BCEMH ydACTHHKAMH.

WMHCTPYMEHTbI pacnpocTpaHeHns uHgopmauum

CywiecTByioT 4eteipe (popmbl, HCNIOAL3YEMBIE B POLECCE NOCTPOE
HuA GepeastHporo oguca, KOTOPBIE IOMOTAKT obecneynts addex-
THBHEI 06MeH HHbOpMalHeit Mex/Iy YIaCTHHKAMH NpoeKTa. K HiuM
OTHOCATCH:
* yCTAaB KOMaHJBI — OIMCBLIBAET Ie/ib H 331341 KOMaH/RI;
+ OTYeT MO COBeIaHHID — CONEPHKMT IOBECTKY [HA, MNPOTOKON
COBENIAHHS W TJIaH AANBHEHIIHAX meHcTBHIM;
+ OTHeT O TeKYIIEeM CTaTyce NpoeKTa — MHPOPMHPYET MEHEKE-
pa / pyKOBORMTENs NPOEKTA O AOCTHIKEHHAX KOMAHIIBI;
* HTOTOBBIN OTIET — OMUCHIBAET NOCTHKEHHA U HEYAaTH KOMaH-
bl 1A YYaCTHHKOB OYAyUIHX [POEKTOB.

Ycrae komaupapl

Korma pna npoekra Gyner snibpana pabodas 30HA, PYKOBOAHTEND
OTKeH COCTABUTE MEPRBEI, «4EPHOBOH» BAPHAHT yCTaBa KOMaHBL.
3areM, Ha MIEPBOM COBELLAHWH, €ro CliefiyeT O0CYUTE H COTacoBaTh
C OCTANLHBIMH YUaCTHMKamH IpoekTa. YcraB HeoOX0auMo paspaba-
ThIBATh C YYETOM CIICAYHOIHX peKOMeHTALIAH (cm. puc.).
Verap KOMauabl MOKeT ObITh BEIONHeH B mo6oM suue. [opasno
Baskaee opMbl, B KOTOPOF OyayT HpelCcTaBieHbl HeMH, 3a1aiu npo-

i;
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€KTa W T.IL., O0OBACHUTE BCEM WIEHAM KOMAHbl OCTAB/IEHHbO eny
H CHocoObI MX NOCTHKEHH.

S mozo, wmobt obtacunmy scem yuacmuuKar e u sadawu :
i : mﬁ'ﬂ. - .I
di 2 Omo wKyeoi» doxymenm, o Komopwil no mepe neobxodu- |
I | MOCTIL MOKHNO BHOCUINL usmenenyus. Ezo caedyem pezy- |
i : Adpro obnosrsmy u esieewusams o obwedocmynwom |
|

: i Mectne, !
i | 3. B ycmase donxne boumy nepewucrenvi sadauwy Komandse |
. & PAMKAX, COOMBEMCMBYIOWEZ0 NPOEKIN |

i 4. He cmasvme neped xpmandois mpyduodocmuumbie e,
f!-i; Cozaacyiime ycmas co scemu yrenamu Komandse.
| s 5. Pyxpsodumerr npoexma obecnienusaem yuacmuurge Heobio-
i Quatmit pecypcamu. On neobmaamersno npucymemsyem wa
| BCEY. COBEUITHUSY, O TIOMO2ALM YALHAM KoMandb: pewams |
' sosnurgrowue npobremvl, ofecnevusaem ux mpefyeasir .'
PeCypeam, OKgsLisaem Mopaxviyio noddepinyy u cnocobemey- |
em e3aumodeiicneuso mexdy omdeaami. i
6. Mudep omseuaem 3a xgxgodnesiyio pabony xomandsi, On
COCMABAREM Zpaghux cosewsanuil u ungdopmupyem pyxpeo-
|| dumeas npoexma o npobemax u docmuKenusy, _
i 7. PyKgaodumexs npoexing doANREH OIHAKGMUMBER C Yomasor
i Komandbr u ymeepdums e20 neped mex, xax, Gydym evi- |
i deaeivt Kgxue b mo wu Boiro pecypeo. * %
8. Cpor, na Komopuiii paccuuman yemas, ne dorxen npessi- L

| i T




a2 3. YeupeTs uens Z. ]

YcTtas komaHAabl

Uens 3apgaun
YT GOMEHE COBNATE KOMEHOA KaKMX KOHKPETHO PREIVNETATOR
Kak komanoa GyneT qoGWeaTecA HECOXOAMMO A0CTHYE
MOCTABNSHHCH LEMH Hlenansiyisibin NOKAIATENH

e N

MNpeanonaraeman cepa feATENLHOCTH /
Oeictenna [ MeponpuATHA

CocTas KoMmaHAab!
Pone Hram {MmaHa) Cranase y4acTwA

Nwgep KowMaHaR
CMeHCEsLIE UNEHE] KOMAH I
CAETEAMLHEN YREHE OMAH T

KoophWHaTop
GQK.F.I:EH..;;:IE
PyroBoaMTENE NPOSKTA
“NeHkI PYROEDAALISTD KOMATETE

[eATenbHOCTL KOMaHabI

HassaHwe npoyecea YacToTa Aympaopen [ Mompdarany sonal, JAwBpesn

m" FMEEEE“““ Macne coBelussd | “NEHs! KOMARAL, FYHOBOGHTENE NPOSKTA

COBELUAHWA
CIT4ETE O CTATYCE NPOBKTA

BHewHue dakTopbl
MepeqscnUTL BHSWHWE PUCHKK WM CO0&ITHA, KOTODLIE MOTYT NOSNWATE HA WeNt KOMAaHLH

[ e e e e it i ERI Sy -

BuyTpeHHue dakTopel
MepaucnHTe BHYTREHHWE OrEEHUSEHAR MK COORTHA, KOTOPmE BAOMYT MOBSATE
il LENE sOME

Lﬁﬁ‘y“rb w chainy: / Bepowa Mo I CrywEiHOrD MONkIOBEAMAAS
A
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OTyer 0 coBewaHun

OTueT 0 COBELUIAHWH — 3TO HHCTPYMEHT, NIO3BOJHIOILHN CHCTEMHO
MNOTOHTH K OpraHH3allHH COBelllaHHH. [lomuMO BCero rnpo4ero, OH
BEJIOYAET nmlpnﬁH}rm IMOBECTKY OHA W I1aH JeHCTBHH. Husxe nepe-
YHCAEHBI HECKOIBKO Oa30BbBIX MPUHITHIIOB, KOTOPHLIE CNENYET cobmo-
IaTh, MCTIOJIL3YH HaHHYIO DOpPMY:
1. Kaxmeii YHACTHUK COBEUTAaHHA JOJUKCH OBITH O3HAKOMJIEH C €T0
NOBECTKOH [HHA, PErIaMEHTOM H TEMaMH.
2. Ha kaioMm coBelllaHHM creyeT COCTABNAT TLTAH Ja/IbHeHIITNnX
NeficTBHH M HasHaYaTh OJI8 KaxIoro [IYHKTA HCIOMHMWTENA.
3. B oruere pUKCHPYIOTCS OCHOBHBIE 3TArlbl IIPOEKTAa, YTO MO-
3BOJIAET KOHTPOJIMPOBATHL €0 BHITOJHEHHE,

UHdopmaynoHHana cnpaska no coBelaHuo ﬁ

Otpen marepuanbHO-TEXHUUECKOro cHabxeHunA / 3
HaspaHwe COBBWANWA:  EMBMACAYHOR COOpaHHE NapioHANa — AHBADS y
Dara: 12 AHBapA A
Bpewmn: c 13.00 go 14.30
MecTo; YuslHBIA UBHTD
Liens: OECYHOBHNE EXMEMBCAYHLN NOKASATENSR 1 0aHAKDMITEHME
© ANaHAM N0 CoINaHMID BEpEmNME0ro ofmea
Nony4arenu Konwin O3HakoMHTENEHBIE KONWKU
YUSCTHHE OanmsnocToparis Ve THMHK OonxHocTepons
Peo Yannc MpesvaeHT KoMNaHWW || Pysosopurens poax
T Tl oTaenGE pAAGMIOT B
DOxeppu Apcwa KnmeHt || noree nosecnon e | acnpo:;r::mr
Coiozan TepHep DupexTop no rdapna*rmryL FEGAM G AEm
Bapfapa Pengod  |Menem=ep no oby et
Wenegsep oTAENa
Kpuc MNappn no mafr. KNABHTAMI
MoBecTKa OHA
Bpeun MyHKT Downan=wk  Npogonxk,
13.00 Lignia, nOCTERNEHHR I8 HA KOHEL MGE, A0CTLREHIR, [oxom B0 MVH

HOBLIE UENW; PESYNETATS, KOTOPLAE CNEIYET MpERsIoHTH
13.30 MoTpefiMTeNbCIE MEMEGAHUA, BOSMOMHOCTH ANARocTa | Chiodad 20 s+

13.50 Mi mﬁ cﬁaunmmumnlm WP mﬂ“‘m'mﬁ’ " ChioaaH f_ﬂ_uuﬂ
14.00 TNCTHLEA NPOGKT MO COAGEHVED GEpexnMBonD odieca Kpuc 10 rmH
14.10 Mporpesirs ofyaadie Bapesriesm MeTofa, paaaae | GapGapa 5 MMH
14.15 MpMeD KA0TH WENSA M OTEETH HA BONPOCH] OoH 15 pnH

MyTe ¥ dhadny: | Bepoun MNe =[InA cRysatuHon RofaoEakm-




Mnaea 3. YempgeTs Uenb

Tlepen nepBbIM COBENIAHUEM PYKOBOAMTE/b IIPOEKTA WIIH MEHEILKED
[OMHKEH 3aM0HUTE HH(MOPMALMOHHYIO CIIPABKY M PasflaTh ee "WieHaM
KOMAH/bI. DTO MO3BOJAUT YBHAETH TOKYMEHT B AEHCTBHH.

OT4yeTbl 0 TEKYLEM CTaTyce NPpoeKTa

JlaHHBIE OTHeTHl PETYASAPHO COCTABSAIOTCA A PYKOBOOMTENS MPO-
ekTa ¥ MHGOPMHUPYIOT ero o TOM, Ha KAKOH CTaHH HAXOAUTCHA BbI-
MOJHEHHE TIPOEKTa, 0O03HAUEHHOTO B YCTaBe KOMAH/bL.

OTyeT 0 TeKyLWem cTaTtyce npoekTa

Komaupa:

Dara:

Craryc:
CofniogaaTe K Bl rpatine?

OocTuxeHnAa:
Yero KoMaHge yoanock AOCTHYE K MOMEHTY COCTABNEHWA oT4erta?

TpyaHoctu (npobnembi):
Kakmne npobnems 3acTABWNN MIMEHWTD CROKK DEanaaunt npoexTa?

Mnax (Kak pewnTs Npobnemii):

Mnakx No pewexitia Npodnem, na-3a KOTOPRX KOMaHAE NPMWNocs
M3MEHWTL CPOKM PEANU3aLIMKM NPOEKTA, & TAKXEe MEeps! NO BO3BPALUEHWIO

K npesHemy rpacduky.

\_MyTe K chaiiny: / BepcuA Mo «[ANA cayxefHOro NONLIDEAHWA® )

Jlna kaxpoit npo6nemel, 0O03HAYEHHON B OTHETE, HeoOX0IHMO
COCTaBMTD TUIAH pelieHud. brarogaps sToMy PyKOBOJAUTENb MTPOEKTA
YBUIAT, 9TO KOMaH[a KOHTPOJAMPYET HCHOJIHEHHE HAMEYEHHOTO.
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m HACTD I. Bosnekwre Bcex B npolecc npectpalosaqu

WUroroebin oTuer

[To 3apepuiennn npoeKTa CEAYET COCTABMTH HTOTOBBIH OTYET — [0~
KYMEHT, B KOTOPOM GYAyT mepequcIeHsl JOCTHKEHHA W Heylaym
KOMaH/Ibl. B HeM Heo6XOIMMO yKa3aTh, UTO MPOLLIO XOPOLIO, KaKie
HHCTPYMEHTBI ObUtH Hanbosee MONE3HBIMH, KAKHE PE3YJIBTATHI [10-
CTHTHYTBI H 9TO MOKHO ObIIO GBI yayuumTs. C OT4ETOM Cremyer
O3HAKOMHTE BCEX COTPY/AHHKOB. Ero cocraBnenueM, kak mpasmio,
3aHHUMAETCA JTHEP KOMaHbI.

YcTaB KOMaH/Ibl, OTYETHI O COBEIIAHUM, TEKYIIHE H HTOTOBBIH OT-
HeThl — 3TO HEHHBIE HHCTPYMEHTBI, IOMOTAKOIIHe HanaauTsh addek-
THBHBIH 00MeH MHpOpMamHei MEXKITY YHacTHHKAMH rpoexTta. OHH
MOMOTYT BOIUIOTHTH IPOEKT B JKH3Hb H CO3TATh NPOUHBIH (yHIaMeHT
I ganbHeHIHx gefcTBHi. ITocne Toro kak BBl 03HAKOMHTECH
UCTHIPEMSA TNPEABITYIMMH Pas/ie/laMi, HACTAaHeT BpPeMs MEepeTH K
TNOSTAMHOMY IJ1aHy BHEPeHHs OepeK/IMBEIX METOL0B, KOTOPOE BOT-
BOT HAYHETCS.

5. CTPATETMMECKWUWA NNAH

[Toctpoenne bepexmporo omca ocymecrsnsercs B Tpu stana. Ka-
AOMY W3 HHX COOTBETCTBYET Ta MAM HMHAasd 4YacTh KHHrH. Bee wactu
ObLIM COCTaB/IeHBI TAKMM 06pa3soM, 9T0OBI O6JNErYUTh TOHHMAHKE I
TPaKTHIECKOE MCIIOMBIOBAHHE OMUCHIBAEMBIX HHCTPYMEHTOB M METO-
noB. Mel pekOMeHlyeM He TOPOITHTBCA U TILATENLHO H3YJaTh KajK/bIi
pasnen nepeq TeM, Kak MepPexoiuTe K clefyiomemMy. B koHme kaxaom
HaCTH NMPHBOOHTCA TeCT, KDTDPL[fI MMOMOMET BaM NOHATE, TOTOBE! JTH
Bbl IBHTAThCH OaNbIIle,
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YacTb NepBan. .
yéepure ApYrux n 3ajanTe HyXHoe HanpaeneHne
Mjeu H MHCTPYMEHTHI, OIIUCAHHbIE B EPBOH 4acTH, IOMOTAIOT:

+ [IOHATH, ITOYEMY OPraHH3aLMsA JODKHA HCIMONb30BATE OepekiTu-
Bble MeTOMBl, YTOOBI OCTATHCA KOHKYPEHTOCNOCOOHOI;

« [IOHATBH, 3a9eM HYKHbI [IEPEMEHBI;

+ pa3o0Oparbcsi B CEMH BHAX TNOTEPD;

+ HAJAOUTDH MPOAYKTHBHBIA AMANOT W MOCTABUTL 00IIYIO LIETh;

+ M3MEHMTL TIOBEIEHHE COTPYINHHKOB B NOJOKHTENBHYIO CTOPOHY;

* OpraHH30BaTh B O(hUCE KaiN3eH-MEPONPHUATHE;

« onpejieNuTh W ONTHMH3HPOBATH MOTOK CO3[aHHA L[EHHOCTH U
BHEIPHTb OCHOBHbIE HHCTPYMEHTHI YIOBIETBOPEHHA MoTpedun-
TENBCKOTO CIIPOCa;

* [UIABHO NEPEHTH KO BTOPOH YacTH.

YacTb BTOpan.
Co3paiiTe ycnoBUA [NA BOSHMKHOBEHWA HENpepbiBHOTO NOTOKA
Haen ¥ MHCTpYyMEHTHI, ONMUCAHHEIE BO BTOPOM YaCTH, TOMOTAIOT:
* ¢henaTh MOTOK paborsl Hosiee TUIABHBIM;
* NPOaHAJM3NPOBaTh U PABHOMEPHO pacnpefeauTs pabodyio Ha-
IPY3KY;
* CTaHZAPTHIHPOBaTh paboTy M obecmeduThb NpeicKasyeMblil pe-
3YJbTAT;
B Dﬁ}quTb COTPYIHHKOB CMEXHBIM CITELHaIbHOCTAM;
" EKYARTHEHPOBATh MOIOAEHUTCABHOC OTHOMCHHE K KOHUENIIHH
GepesIHBOTO MPOMH3BOMCTRA;
* TUIABHO 1IePEeHTH K TPEThEH 9acTH.

Hactb Tperba. CoxpaHnTe AOCTUrHYTbIE pe3ynbTaThi

Hneu u HHCTPYMEHTBI, OIMMHCAHHBIE B TPETHEN YacTH, [IOMOTAIOT:

* KOHTPOIHPOBaThE MNPOLECCH IPH ITOMOILH BU3YANBHOTO MeHEeK-
MEHTa;
HUIMEHHTL KOPIOPATHBHYIO KYIABTYPY H NPHBUTL COTPYIHHKAM
CTPeMJIEHHE K HENpPepbIBHOMY COBEPIIEHCTBOBAHUIO;
OpraHu3oBaThL 0Oy4YeHHE MEPCOHANA Ha PEryasapHOi OCHOBE;
paspaboraTts CHCTEMY MOKa3aTeNel 0 OTCAeKUBaHUA MTOJIOKH -
TeNbHBIX TeHIeHLIH;
CO3[aTh CpelCTBa BH3YAIBHOTO KOHTPOJIA H 3alIHThI 0T OIIHOOK,
9TOORI CBECTH K MHHHMYMY KOJMYeCTRBO JedekTos.
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B manHoi rnase ObuIM OTIMCAHBI METO/IBI H HHCTPYMEHTEI, Heobxoau-
Mble, YTOOBI BOBJIeYb B MOCTpoeHue OepeIHBOro odmca Kamuoro
COTPYIHHKA OPraHM3alldH ¥ O0LACHHTE BCEM CTOSMIIHE IEpef HAMH
340a9H. DHEI COCTOHT HI3 NATH OCHOBHEIX PBE,EE'JIGB:

1. Ponb pyKkoBogcTBa

[lepen Havanom 1100600 MPOEKTa MEHEIKEP JIOJKEH BHHMATENBHO
H3YYUTh NMOLKOHTPONBHYIO €My 30HY WM npoluecc u cobpars o
HHMX BCe HMeloliHecs ceefeHnd. OH N0/eH NOHUMATh 3HAYUMOCTD
NpeicKa3yeMoro pesyjibTata ¥ YMeTh JOHECTH 3TY MBICAL [0 NOI-
YHHEHHBIX,

HcnonbayeMbie HHCTPYMeHTEL: BOTTPOCHHK JJIA CAMOOIIEHKH PYKO-
BOJCTBA.

2. Obecneuyenve npegcKkasyemoro pesynorara

[ToBTopstomIMiACA Pe3yNbTaT BLIITOJIHEHHA Pa00THl H CTAHIAPTHIHPO-
BaHHbIE IPOLECCH — JTO BaKHEHLIHe YCI0BHA NOTpebuTeNbCKon
yAoBNeTBOpeHHOCTH. [lpyrumu cnosaMu, o0ecredHTh IpecKka3yeMbl il
pe3y/IbTaT — 3HA4YMT CleaTh Bce HeoOXoauMoe, 9To6bl paboTa Beer-
Na BBITIOJIHANACH CTAHNAPTHEIMH METOJAMH H YTOOB! KaXKObId pas
NoTpeOMTENBCKHI cipoc OB yOoBjAeTBOpeH. OTnyCKa, YBOJBHEHHH,
[EPEXO/, COTPYIHHKOB B IPYIHE OTHEABI — BCE 3TO MOMKET OMEILATh
clleNlaTh pe3yabTaT paboThl IPeICcKa3yeMbIM U IIPHBECTH K YTV ILIEHHK
MPHBIEKATENBHBIX KOMMEPYECKHMX BO3MOMKHOCTEH.

Mcnone3yeMble MHCTPYMEHTRI: BONPOCHHK «Obecniedenne npe-
CKa3yeMoro peayibTaTan.

3. PesynbTaTtvBHbIe COBEWWaHNA

Hn opun mpoekt no cospanHio OepennBoro oguca He yBeHJIaeTCA
yerexom 6e3 addekTHBHOrO B3aMMONEHCTBHA BHYTPH KOMAaHIHI, Ge-
PEKHOTO OTHOILEHHA KO BpEMEHH H BHHMATE/JbHOIO IOIX0Ha K YI0-
BJIETBOPEHHIO OKHOAHWH COTPYIHHKOB.

Hcnonbayemble MHCTPYMEHTHI: opMa LA OIEHKH pe3ynbTaTHB"
HOCTH COBEIIaHMH.
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4. O6beKT NpoeKTa i UHCTPYMEHTE! PpacnpocTpalenns
uHpopmaumn
[1pOeKT 1O CO3MIAHMIO HepestuBoro oduca JOJLKEH OBITh MOHATHBIM
i MeTh BOJIBIIIOE 3HAYEHHE B [71a3aX COTPYAHMKOB oduca. B revenue
pcero MpOeKTa PYKOBOJICTBO NO/IKHO OKa3bplBaTh KOMaH/e HeoOXoIH-
MyI0 TIONAEPHKKY W BBIIEIATH TpedyeMble pecypchl.

Mcnob3yeMbie HHCTPYMEHTBL: yCTaB KOMAHIBL, OTYET O CoBera-
HUHM, OTYET O TEKYIIEM CTaTyCe MPOEKTa, MTOTOBBRIH OTHET.

5. CTpaTernyeckuin nnax

[TosTanHbBli MIaH BHEAPEHHA OePeAJIMBBIX METOIOB ITOMOKET KOMaH-
ne He COUTHCA B MYTH.

Mcnonb3yeMbie HHCTPYMEHTHI: CTPAaTerHYeCKHH TUIAH MOCTPOeHHA
bepeiuinporo oduca.

p AANbHEWLUME PEKOMEHAALINUK
DTH peKOMEHJIALIMH IOMOIYT BaM MOHATh, KAK MOXHO Ha [PAKTHKE
HCIOIB30BATE HAEH M HHCTPYMEHTRI, ONHCAHHBIE B JAHHOH aBe.

+ PYKOBOICTBO HOJIKHO OBCYXIaTh BO3HHKAIOMIHE TTPOOJIEMBI C
komMaH 10, Takxe HeoOXOIMMO MOMHHTD, 9TO JUIA COBEPILIEHCTBO-
BaHHsA paGodeil 30HBI MM [IPOLECCA H NOCTPOeHHs GepesruIHBOro
oduca, BO3MOKHO, TOTPeOYIOTCA AOTIONHUTENBHBIE PECYPCEL.

* YToOBI JOHECTH JO COTPYOHHKOB HIEIO O TOM, HACKOILKO BaXKHO
BHEAPHTL B OPraHM3anuH DepeskNHBBIE METOMLI YIIPABIEHHA,
MOMHO BHIBECHTH B paGoderl 30HEe MIAKarThl H PHCYHKH C [PH-
MepaMK mpencKa3yeMoro peaynapTara win 7 (8) BUIOB MOTeph.
PykoBopuTens He [0JUKeH MPOBONHTH COBENAHHE B OJMHOYKY.
Ecin menemxep Geper Ha ceba Bce (hyHKUHH, COBELAHHE BPAL,
i OyoeT neMOKpaTHIHBIM M YeCTHBIM,

Opun us cnocobos caenark cosemanus 3¢ dexTuBHbMU — Ha-
CTPOUTHLCA, YTO Tak H Gymer.

Ycras komanasl, HHGOPMALIMOHHBIE CIPABKH, TEKYIINE U UTO-
FOBBIN OTYeTH — BCE 3TH HOKYMEHTHI ABIAIOTCA 06A3aTe/IbHbL-
Mu, Mx cnemyer BHIBECHTh B IeHTpe pabouei 30HBI, KOTOPYIO
NpennosaraeTcs CoBeplIeHCTBOBATE.
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« Tloaranubii maan nocrpoenus OepexuiMBoro ouca momoraer
YBHJETh CTOALIME Nepell KoMaH ol 3anayn. Ero MOXHO UCNons-
30BaTh B TeKylel pabore, 4TOOBI He TEPATH H3 BUAY KOHEYHYO
LHEMB HPOEKTB.

B aToit rmape 6BUT 3aK0KeH QyHAAMEHT Ay OyAyIIUX npeobpaso-
BaHWH. MBI 00CYIMIH, KaKas POk OTBOJIMTCA PYKOBOACTBY OpPraHM-
3aIIMH, 9TO TaKOe MPeCcKa3yeMBblil pe3yIbTarT, KaK CIeJaTb COBEIaHKHA
PesyNIbTATHBHBIMH, ONPEAE/HTD COIEPKaHMe TPOEKTa, KAKHE HHCTPY-
MEHTBI CIefyeT HCIOJIB30BATh IS pacrnpocrpaHeHis uHbopMannu
BHYTPH KOMAaHIEI H BO CKOJIbKO 3TAIlOB MPOXOAHMT COo3laHue Oepex-
nuBoro odca.

Teneps npuuLia mopa Hauams HAW Hymb.



HAYAJIO NYTU

Tpauchopmaums — BCErga NyTh
B HeM3BelTHOCTE

BCEM{}M Hayajie OT KaKIOro COTPYAHHKA rmoTpedyeTca 9TO-TO M3-
MEHHTD B CBOeM roaxoje k pabore. DTo cTaHeT goporoit Oyayero
H TIONOKUT HAY4N0 Npeobpa3oBaHUAM, B XOJie KOTOPBIX BaKHEHIIHE
3HAHWS MepeiiyT OT OTOeJMBHEX pabOTHHKOB K opraHu3anuu. Pednb
HE MIET O «MEXaHMYECKOM» BBEITIOJIHEHHH pabOTHHKaMH 3apaHee CO-
CTaBjleHHOro naxa. [lenb peopraHn3alMH — CO3[aTh MPOLECC, MO-
3BOJIIOIIMI OTIPENIENIHThL, HA 9eM paboTaeT Kax/blil 4eOBEK, H B
TO K€ BpeMs BBIABUTE MTOTEPH H TOHECTH IO BCEX MbIC/b O HEHHOCTH
Bpemenu. B ganuoit roase paccMaTrpHBalOTCA TaKHe BONPOCH], Kak Ha-
XOKOCHHE ONTHMANBHOTO MOAX00A K BEIIIOJIHEHHIO TOH WIH HHOH pa-
60Tb1, AuHAMEKA PasBUTHA KOMAHABL H TOKYMEeHTHPOBAHHUE TEKYILIETO
H OyIyurero cocrosHuMst MOTOKA CO3NAHAS IEHHOCTH.

HHHHE.H rnapa COCTOUT M3 YEeTHIpEX pasgenos: «Dpl‘aHHSauHH KO-
MaHIHOM paboTel», «OleHKa TEKYIIEro MOMOKeHusa nen», «[1oTok
CO3MaHus MEeHHOCTH M COCTaBIeHHe KapThl moToka» U «[Ipoctas me-
TonuKa permenns mpo6nem».

1. Opranmnsauna komangHoM pa6orbi

Pazpyrye n1060it KOMaHIbl TPOXOAXT 4epe3 YeThIpe JTalld, KaKibll

9Tan Tpebyer 0cobBIX WHCTPYMEHTOB H METOIOB, HAMPUMEP TPYNNOBOH
AHHAM K.
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2. QuerKa TeKywero nosoMeHnWa gen

TEH}"I.U,E‘E MOMCKEHHE O — 3TO CHTYAllHA, CTOMHBIIAACH B OTHENe,
paﬁoqcﬁ 30He HIH npoirecce. OHeHKa TEKYIUEH CHTYAIMH CIYAKHT
TOYKOH OTCYETA U MO3BOAET IIOHATH, KAK MOKHO YCOBEPIICHCTBOBATH
BBITIOJIHAEMYIO pabory. Onpenenute, 4eM 3aHHMAETCA KaXK/BIH Co-
TPYAHHMK B HACTOALMA MOMEHT — HUJET JIX pedb O 1oJie3HOkH paboTe
nwin pabote, He CO3/IAIONIEH LIEHHOCTH,

Mcnonbayembie HHCTpYMeHTHI: hopMa yueTa paboguX MpOUECCOB,
JKYpPHa y4eTa OCTAHOBOK M He3arUIaHHPOBAHHBIX 3ajjaHuil, 5Ky pHa
3BOHKOB M cOO0EHHH, BONPOCHHK «HeobxopumocTs mepemens».

3. Movok CO3AaHNA LLEeHHOCTU N COCTaBNneHne KapTel NOTOKa

B sTtom pazmene ONUCHIBAIOTCA XapaKTepPHCTHEH NOTOKA CO3JTaHHA
LIEHHOCTH, a Takxke 0OBACHALTCSH, KaK MPejICTaBUTh BCHO HHPOPMALHIO
M MOCHEN0BATENbHOCTE onepauuii B HarnaaHoi dopme. Kapra no-
TOKA CO3[aHHs LIEHHOCTH NOMOMeT BaM BBIABHTH TIOTEPH M MOKAKET,
KaK HCHOMB30BaTh HHCTPYMEHTHI Oepe#IIHBOrO NPOU3BOJICTBA LIS HX
YCTPpaHEHHA. OHPE‘,D;EHHTL MOTOK CO3TMAHKA MEHHOCTH B alIMHHNWCTPA-
THBHOM cpepe H CO37aTh €ro KapTy HEMpPOCTO, HO BO3MOXKHO, €ClH
CHENOBATh MPOCTHIM PEKOMEHTAIIHAM, NPHBOTHMBIM B 3TOH YacTH.

HMcnonbayemsle HHCTPYMEHTRL: aHANH3 MOTOKA paboTsl, KapTa no-
TOKA CO3[aHUS HEHHOCTH.

4. Mpocraa meToguka peweHna npobnem

Ha nepsom stame BHenpeHus ni000i MHHIHATHBBL B PaMKax Npo-
€KTA M0 CO3AaHuI0 OepeskaINBOro oduca MOryT BOZHHKHYTh IPoG/IeMbl.
BoamoxHO, paHee B opraHu3aiuy ObUI HAYaT W He 3aBeplleH Kakoil-
TO Apyroit npoexT. YTo0bl cipaBUTHCA C BOSHHKUWHUMH TPYAHOCTAMH
H He NO3BOJNMTE WM MeIlaTh BaM CTPOMThL OepexNHMBHIH ogHC, He-
obxXoHuMa MpocTas METONHKA pelueHHs npodnem.

Hcnonesyemeiii MHHCTpyMeHT: popMa «[losTanHoe pemenne npo-
GreMbln.

1. OPTAHU3ALUA KOMAHOHOW PABOTDI

R Ty

[lpu coamanum n0OOH KOMaHABI WM PeaNH3allMd HOBOH HHHIIHATH-
BBl BaKHO, 9T00BI BCe YYACTHHMKM Ipenjaranu cBoH HueH. Ilo mepe
00y4eHHA HOBBIM HaBBIKAM MX HeOOXONHMO aJanTHpPOBaThk MO KOH-
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KpeTHYIO AMHHUCTPATHBHYIO 33/1aTy I MPOUECC, HO COTPYIHHKH
fie MOLYT JIeNaTh 5TO He3aBMCHMO fpyT oT Apyra. [losToMy Beem He-
oGXOIMMO CTHMYJIUPOBAThL MOTOK HOBBIX MM, H OCOGEHHO 3TO Ka-
caeTcs TexX, KTo paboTaer ¢ MpoLeccaMH KakIbIH AeHb.

Kak 3afencTBOBaTb APYrUX COTPYAHWUKOB

HekoTopbie JIOAH MOTYT GBITH HACTPOSHBI IPOTHB COBMECTHOMH (KO-
MaHaHo#) paboThL. DTO MPOUCXOAUT MO CACAYIOIMM NPHIHHAM:
- paHee TpelIO/KEHABIE e OblIN MPHIHAHBI HEYIAYHEIMHE MY
NpOHTHOPHPOBAHE;
- paHee TpE/UIOKEHHbIE WIEH MOMYYHIH Ol0OpeHue, HO AAbIIe
C/IOB [1eJI0 HE MOILIO;
* ¥3-32 CTPOTOr0 KOHTPOIA PYKOBOACTBA PabOTHHKM HE MOINIH
BBICKA3bIBATh CBOH TPEIIOKEHH;
» cTpax MyOJIMYHBEIX BHICTYIUIEHHH B LeIOM H II€pEA CBOMM KOJI-
JEKTHBOM — B YaCTHOCTH; )
+ npyrue paGOTHHKH NPUITMCEIBAIOT ceDe 3aCTyrH apTOpOB YIATHBIX
Huen;
» cTpax moTepATh paboTy B pe3yNbTaTe ONTHMH3AUMH TOrO MM
HHOro nporecca.

Yrobel A0OUTECH yenexa, HeoBXOIMMO, YTOO! Kakablil PabOTHHK
MMeJT BO3MOKHOCTS BHECTH CBOH npeanoxkenus. MHcTpymeHTh1 Gepes-
JIMBOTO TIPOHSBOACTBA CIENYeT aJANTHPOBATH MOl KOHKPETHEIH OduC B
KCTIONB30BaTh TBOPIecKi. COTPY/AHHKH OPraHN3aliHnK JOJUKHbI TOHHMATh
MPHHIAD paboThl K&KIOT0 HHCTPYMEHTA W CTPEMHTHCS PHMEHATH BECh
MHCTPYMeHTApHil Ha cBoem ydactke paGoTsl. Korma Bel paspaboraere
YCTaB KOMaH/Ibl H HAYHETe pacrpocTpaHaTh HHGpOpMAIHOHHbIE CIPABKH
MO COBEIAHMAM, Ballly PAGOTHHKH YBHJIAT, YTO Jie/Ia By TCH HE TaK, Kak
paHbiite, u GyAyT OXOTHee MPHHUMATh YIacTHe B OOCYKICHHAX., Yrobhbl
3a/1efiCTRBOBATE KAKJOI0 YeIOBEKd, MOMKHO TAKXKe HenaTh CAeyIomec:

* npu moboMm yaoOGHOM Cilyyae mepepacnpefienaiTe POMH KOOPAH-
HATOpa, CeKpeTaps M XPOHOMETPHCTA M OCTalbHble (yHKIMH
CpenH WiIeHOB KOMaHMAbL;
06yuuTe COTPYHUKOB METOTHKE MO3TOBOTO IITYPMa H PEryIAp-
HO ee HCIONb3YHTE;

MOCTOSHHO HATMOMMHATE O TOM, 9TO CHCTEMa Depe:xIHBOro
0¢IHC3 HallpaB/eHa Ha OMTHMH3AL WD HHMHHHCTPETHBHHK npo-
11ECCOB, @ HE HA COKpalleHHe YUCIa PabOTHHKOR;



m YACTD |. BoRnekuTe Beex B NPOLECe Npeobpasosanuyi

+ 00BABUTE, 4TO OepesUiMBhLIA OQUC — 3ITO CHCTEMA, MPHBET-
CTBYIOIIAA HOBLIE HIEH IO COBEPIIEHCTBOBAHHIO MPOLECCOR;

* PYKOBOJUTENb NPOEKTA JNOJIXKEH PeryJIapHO Nocemars oguc, or-
Medasa Mporpecc ¥ OKasbiBasa MOLIEPKKY COTPYIAHHKAM.

Ecnu no kakoii-to npuyuHe pabOTHHK OTKa3biBaeTCH NPHHHUMATh
ydacTHEe B KOMaHOHOH pabore, monpoOyiiTe CoenaTh CaegyoLmee:

* MOPYYMTE HEPEIIHUTENBHOMY COTPYIHHKY Go/ee aKTHBHVIO POJik;

* MONPOCHTE MEHEIDKEPA HAH PYKOBOAMTENA MPOEKTA THIHO 06-
CYOHTh C JAHHBIM COTPYAHHKOM €ro COMHEHHA;

* MONPOCHTE MEHEMKepa HAH PYKOBOAUTEA MPOEKTa IMPOIOIIAKHTE
o0y4eHHe JaHHOIO COTPYAHHKA B COOTBETCTBHH € Ka[JPOBOHA 110~
NMUTHKON KOMIIAHHH.

bepexxnmuBeiit opuc He pemIHT BceX MpoOaeM OpPraHH3allHM. 3a-
Hada OAHHOH CHCTeMBl — 00€CHeduTh afjeKkBaTHOe, HalleJleHHOEe Ha
YCTpaHeHHE NTOTePh NToBeAeHHE COTPYAHHKOB. [lo Mepe Toro Kak monu
6ynyTr Bce Gomblie HCMOAbL30BATH HOBEIC MPHHIMIBI OPraHH3AINH
TPY/la, KOTOPbIE MOMOI'YT CHU3UTh pabouyio Harpy3Ky M CTPecc, OHM
HAYHYT CTPEMHTECA K COBEPIICHCTBOBAHHKD BCCX BRITIOTHACMEBIX HMHA
[poLeccoB H 3aganuii, OcTaNbHEIE NTOCAENYIOT HX TTPHMEDY.

Wpen, KoTopbie BbIXOAAT 32 paMKKN TeKYLLero npoexkra

Ycrap KOMAaH/bl HYKeH MJIA TOro, 4TOOBI COTPYIHUKH HE TEPSIH M3
BHIY Uelb peayiH3yeMoro mpoekra. Ho ckopee Bcero, 4ieHaM KoMaHbI
He pas MPHAETCA HMETD JIeI0 ¢ PEKOMEHIALIUAMH, KOTOPbIE BRIXOIAT 32
PaMKH TEKYIero HaduHaHWA. B aToM cry4ae HOBRIE HIEH CiieiyeT MO~
MECTHTh B OTAEJABHBIN CIHCOK H 00paTHTBCA K HUM B OyayLieM. JToT
CIIHMCOE MOMHO BIINOYHTE B IUIAH TANEHOHIIINY NeACTBHII, COCTABMIeMbIN
110 3aBeplueHHH coBettadnuil. Eciiu uioeH, BBIABUHYThIE WIeHAMH KOMaH-
b1, TIOMOPYT YCOBEPIIEHCTBOBATE JPYrue y4acTku paboT win npouec-
ChI, MHAEP HOJGKEH TepefaTh HX COOTBETCTBYIOLIEMY COTPYIHHKY.

AnHamnka pasBUTMA KOMaHObl

CoxpannTs OepeknuBbIi 0hUC HEBO3MOKHO, €CTH He OpraHH30BaTh
noKHbIM 00pasom pabory B komangax. [lonsae ocHoBHBIe 0coOeH-
HOCTH KOMaHIHOH paboTel, Bbl CMOXKETe CHelIaTh mpoliecc npeobpa-
30BaHuH Oosee 3dpeKTHBHBIM: BBl Y3HAaeTe, YTO CTOMT W 4ero HE
CTOMT JeaTh NpH Tako# opme pabOTEL.
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B pa3sBUTHH KOMaH/bI BbIOENAIT 4Y€ThIpE JTdlld.
1. GopMmHpoOBaHIE U HAYATIO COBMECTHO# paboThI.
2. KouIHKTH H MPOTHBOCTOAHHIL.

3. Hopmanu3aius.

4. PaBoTa B MOJHYIO CHITY.

Iran 1. QopmupoBaHue KOMaHADbI

| Hauano COBMECTHON pabortbl

Ha cranun pOpMUPOBaHHS KOMaHb! TPOMCXOAHT obcyKneHHe ycTa-
pa, pacrpejieJieHue poJeH, COrnacoBaHue rpadrika COBEIIaHWH H
yTOYHEHHE COCTaBa yIACTHHKOE.

VIMeHHO Ha 3TOM ITalle WieHbl KOMAHIbl CTAIKHBAIOTCA C TPyA-
HOCTAMHE, CBA3AHHBIMH C MNEPEXONOM OT HHIUBHAYAIbHOH PabOTH K
xomaunuoi. COTPY/IHHKA Ha NojgbeMe, OHU MPeABKY AT Gynyiime
ycrexy U HaCTPOEHbI OIITHMHCTIHO. Ka/plil UCIIBITHIBAET TOPAOCTH
OT TOrO, 4T BbIGpanu uMenHo ero. C Apyros CTOpOHEL, el My-
yaloT MOMO3PeHU#, OHH HCIBITHIBAIOT CTPax ¥ GecnokoiicTeo. Ha
mepBOM JTarle, Kak 1 Ha mi06oM APYTOM, CAMOE TJIABHOE — peryiap-
HO 06palLaThCA K YCTaBY KOMAH/bI, HCMOIB3OBATE nH(popMaTHOHHbIE
CHPaBKH TIPH OPraHM3ANNK COBEINAHWA W COCTABIATE OTYETHl O Te-
KYLIEeM CTATyCe IPOeKTa.

Ha aTom sTame Takke 1enecoobpasHo BHIMOAHATE CNEOYIOMIHE
PeKOMeHAITHH:
* y6ennTech, 9TO ¥ KaXKIOro WieHa KOMAH/b! eCTh HETKO OTpE/e-
JleHHas polb, a TAk/Ke MOCTAPAUTECH COTIACOBBIBATH C COTPYA®
HUKAMU BCe pellleHHs;
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* B]JE.'ME oT EPE‘MEHH [IEPEP&CHPE,H_E‘HH&TE POJIH MEEIY "TIcHaMy
KOMaHJIbl;

* MPOBOAMTE TPEHHHIH HA TEMY KOMaH0# paboThl MM OTNPARL-
Te 4acTh COTPYAHMKOB HA CeMHUHAp;

* paspaboTaiiTe OCHOBHBIE NPaBHJIA MOBEICHH B KOMAHJIE H pac-
MPOCTPAHANTE WX O M MOCHe KaKIAOro COBEIAHHA BMeCTe ¢
HH(OPMALIMOHHOMN CHPaBKOIL.

Ha dopmuposanne koMaHIbl MOTYT YUTH NepBhle 4-6 copema-
Hui. YToOB COXpaHHTh KOHTPOJIb Haj CHTYalHeH, THAepY nmorpe-
Oyerca sddexTHBHO MX OpPraHM3OBaTh, HANAOHTE B3aUMOOOMeH
MHEHHAMH H NPOABAATH YBaKeHHe K MHEHHIO JPYIHX YJN€HOB Ko-
MaH/IbI,

3tan 2. KOHPNMKTbLI U NPOTUBOCTOAHNA

Ha sTom arame 4neHEl KOMAHIbEI HAYHHAKT [MTOHHMAaTE, 9TO HX 3daja'1a
OTAHYAETCAT OT TOH, KOTOPYH OHH [TPeICTABIAIH NEPBOHATANEHO, HJTH
4TO OHa ABAAETCH Domee cnokHoi. HekoToprie yIacTHUKYM MpoABNs-
10T 0ecrnokoicTBO 1o NoBOOY OTCYTCTBHA NBHMKEHHHA BHOEPEN HIH
BBHMJIY HEXBATKM ONbITA paboThl B KOMaHae. 3TO 3acTaBigeT HX CO-
MHEBaThCA B [e1eco00pa3sHocTH Beero npoekra. ITomumo 3roro, Ko-
MaHIa MOXKET CTOJKHYTBCA CO CAeyIOUHMHU TpobieMaMu:
* VYaCTHHKH ONMPAIOTCA HA CBOH JIWYHBLIA ONBIT M He HMAYT Ha
COTPYIOHHYECTBO;
* BOZHHKAIOT KOH(WIHKTHI CPey WICHOB KOMAH/IBL, IA%Ke HECMOTPS HA
TO, YTO Ha CaMOM [IeJIe OHH IPHACPKHBAIOTCH OFHOTO MHEHHA;
* HaYHHAKOTCA B3aHMHbIE HAMAAKY M KOHKYPEHLIM;
* WieHbl KOMaH/bl TPH3HAIOT ME€PBOHAYAIbHEIE LETH TPYIHOMO-

CTHAKHMBIMH H BBICKa3bIBAKOT HENOBOJIBCTBO MO MOBOMY OONBIINHX
HATPY30K.

Dro TPyIHBL 3Tam A1s moboro konnekTusa. Ecnn coTpynHukH He
JHAIOT O YeThIPeX CTATMAX PAa3BHTHA KOMAHAB W 0COOEHHO O BTOPOM,
TO B OONBUTHHCTBE CIyHaer KOMaH[a pacilamacTCH.

HTo6B!l yCIEIIHO MPEOAoIeTh 3TN KOH(MIHKTOB, BOCMONIbL3YHTECE
CIeAYIOMIHMH PeKOMeHIaIHAMM:

* ITocToAHHO HaNOMHHANTE WIeHaM KOMaHIbl O YeThIPEX 3Tallax.

* OOBACHHMTE COTPYIHHKAM, YTO PA3HOINIACHA — JTO HEOTHEMIIE"

Mad JacTh PaﬁﬂTh[ B KOMAHIE.
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. CocpefoTOubTECh HA OOILEKOMAHAHOH HE/H.

. OnpelennTe, KAKHX Pe3yibTaTOB BaM yaloch MOOMTHCA K Ha-
CTOAILIEMY MOMEHTY,

- [TornpocHTe KOOPAHHATOPA MOMOYL B MPOBENEHHA KOMaHAHBIX
coBellaHHH.

» [IpoBomuTe KpYriible CTO/bI, gToOB! KamIbIH MOT' BLICKA3aTh CBOH
COMHEHHAL.

- Bcernma cTaBbTe B LEHTP BHHMaHHA [IPOLECCH], 8 HE KOHKPETHBIX
NIOMEH.

» [losTOpsAIiTE HOPMEI H CTAHAAPTHI PAOOTEI KOMAH/IBI TIEpen KazkK-
AILIM COBEIIAHHEM.

- KoppektupyiTe ycTaB KOMaH[bl, OPHEHTHPYACH HA OTUETHI O
TEKyIIeM CTaTyce MPoeKTa H MH(OPMALHOHHBIE CIPABKH MO
COBEIIaHHAM.

+ TlompocHTe pyKOBOUTENSA ITPOEKTa PEryIAPHO BRICTYNATE IEpe
KOMaH/I0# (M KOMMEHTHPOBATH €€ MOCTH/KEHHA).

« Eciim OTKPBITOE CONPOTHBACHHE ONHOIO-ABYX HENOBEK CO3NAcT
B KOMaH]le HeKoM(hOPTHYIO 06CTaHOBKY, TO C HUMH He00X0IHMO
NpOBECTH JIH4HYIO Hecely.

Ha BTopoM 2Tane MHOTHE WiEHBI KOMaHIbl MOTYT pacTepATh CBOH
H3HAYATBHBIH MONOKHTENLHBIH HacTpoH. CKOHIEHTPHPYHATE BHHUMA-
HHE COTPYAHHKOB Ha TOM, 4TO MOMHO NPEANPHHATE, KTO 3TO N0JIKEH
ClenaTh ¥ B Kakue CPOKH. JlaHHBIN dran 00LIYHO 3aHMMaeT 2—4 CO-
Benjanms. Fro Heo6XOAMMO NMPEOAONeTh Kak MOKHO GpICTpee, 9TO0H!
HEraTHBHBIE MOCTENCTBHA KOH(IHKTHBIX CHTYAllHiH HE OTPasHIHCh
Ha npoexTe B LETOM.
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3tan 3. Hopmanusayua

Ha Tperpem 3Tane COTPYIHHKH IPHHAMAIOT KOHLIEMIIHID KOMaHI0MH
paborel. Oy cobnwjaoT BeIpaboTaHHEIE NPAaBUIA TIOBEIEHMS,
obieHHe npoucxoduT Oe3 cGoes, H Bce IBHKYTCA MO HANPaBIEHUIO
K IO CTABIEHHOH menH. LIIE E€HLI RKOMAHOE] ':[}FB ETB}"I{',IT, ITO COBMECTHAaN
paboTa fmaer CBOM FUIOALI, M KakKABIH BHOCHT ONpPeNeleHHE
BEJIA].

Unensl KOMaH bl MOTYT HAYATh:

* BHICKa3blBaTh KOHCTPYKTHBHYIO KPHTHKY;

* CTaparkCd OOCTHYE B3AHMOIIOHHMAHHA H H30eKaTh CTOJIKHOBEHHH;
+ Oonee gpy:xeniobHO BecTH ceOd BO BpeMsA COBEIIAHHIA;

+ Qonblile MOBEPATH APYT APYIY;

* HCMBITHIBATE YYBCTBO OOIIIHOCTH KOMaHIbl H KOMaHIHBINA AYX.

Hannueiit 5Tan MoxeT HAUThCA 0T 2 0o 6 copewanuit. Magopma-
[HOHHLIE CTIPABKH M OTYETHI O CTATyCe IMPOeKTa, a TakikKe Ballia MO~
pajibHas MOAEPKKA TOMOTYT KOMaH/e NepeliTH K 9eTBepTOMY 3Taly
M HE BepPHYTHCA Ha BTOPOIL.

3tan 4. Paborta B nonHyo cuny

JOCTHIHYB MAHHOrO 3Tana, KOMaHJa HAYMHAET C OTHOCHTEIbHOH
JIETKOCTBIO BBIABJIATH W pemiath mpobnemsl. B 3ToT nepuopn mpoHc-
XOIHT Clefyollee:
* YIeHBl KOMaHObl H3MEHAIOT CBOE NNOBEICHHE B IOJIOKUTEIBHY O
CTOPOHY;
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+ NPOMEXYTOUYHBIE Pe3y/bTaThl AOCTArAIOTCH PaHbLIE, 1M OXKH-
NANIOCH;
« COTPYAHHKH 00Y4aloT W MOAEPKHBAIOT APYT ApYTa.

OpraHusalia KOMaHAOH paboThl — CIOKHBIH IPOLECE. Hcnonb-
soBaHHe CTaHHapTHBIX dopM (ycTas KoMaHAbI, HHPOPMAIHOHHANA
cripaBKa [0 COBEIIaHHIO, OT4eT O TEKYIIeM CTaTyCe POeKTa, HTOTOBbIH
oTyeT) 0OJIErTHT NPEOIONeHHE YeThIPEX NEPEYHCIEHHBIX BhIILIE 3TAlOB
fes yuepba JUIs IipoekTa B lenoM. BHenpsaiiTe 3TH NOKYMEHTEI B
paitieM OTHeIe M BO Beel OpraHM3alliy, a He TOIBKO B XOfie IIOCTpoe-
nus GepexumuBoro oduca.

Onenka Texyiero MojoyKeHHA Ae/l — 3TO BAKHeHIITHH [ar Ha IyTH
K [TOCTpOeHHI0 OepesInBoro ouca, KOTAa COTPYAHHKH YiKe 3HAKOMBbI
C dTanamH PasBHTHA KOoMaHOkL B atom pa3neiie MBI pacCcKaxeM O TOM,
KaK JOHECTH /10 COTPYAHMKOB MBIC/Ib O LIEHHOCTH BpemeHH. OOBACHUTE
HeOOXOOHMMOCTE H BaKHOCTh 3TOrO 3Tana — 00A3aHHOCTL MeHeKe-
Pa wiu apyroro muHeiHOro pykosogurens. B chope JaHHBIX HOJIKHEI
yuacrsoBars Bee paborauku oduca. Kak Tonbko ungopmaims 6yaer
coOpana, craHer sCHO, YeM 3aHMMAIOTCH BalUH COTPYJIHMKH Ha CBOMX
Pabounx mecTax.

Llent onenxu:

* NpHBIeYL BHUMaHKME paDOTHHKOB K BaKHOCTH BpeMeHH;

* 3a7elicTBOBATE BCEX COTPYIHHKOB B cbope TpeOyeMbIX AaHHBIX;
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* TOHECTH 00 KaEITOT0 MBICTE O HEeoOX0IHuMOCTH nepemMeH;
* Ha4aTh ASAHTHCA OPraHH3alIHOHHBIMH 3HAHHAMH.

[TpenMyIieCcTBa, KOTOPHIE AA€T OIEHKA TEKYLEro TONOKEeHNS len:

* [MO3BONMAET MOBLICHTE EUEPEH,UTG‘-IEHH{}ET!J H Ilpi}H:iBﬂ.ﬂﬂTﬁ‘ﬂbHﬂC]‘h
TPYIa;

* MOMOTAET MOBLICHTE KAUECTRO BhIIIONHASMOWH pﬂ.ﬁﬂThI‘,

* [I0MOTAET COKPATHUTh CTpecc Ha paboueM MecTe.

Hudopmarius, cobpantas ¢ NOMOILEI HHCTPYMEHTOB, OITHCAHHBIX
B 3TOM pasjielie, JOMKHA OBITE B AabHeMIIeM IIPOaHAIH3NPOBaHa C
TeM, 4ToOb Gonee TO9HO CHOPMYITHPOBATE MHCCHIO KOMAaH/bl H CO-
. nepskaHue ycrasa (cM. npenwpiayiuyio rnasy ). [llomnuTe, 410 yCtas —
3T0 OKYMEHT, KOTOPEIH C/IEAYEeT KOPPEeKTHPOBATh 110 Mepe MoCTYIe-
HHMA HOBBIX HaHHBIX WK (axToB.
Jns OUEeHKH TEKYIEro MOMOKeHH Je MCIoAb3YIOTCH ClelylonHe
[ HHCTpYMeHTH (T.e. hopmbl):

i 1. Dopma yuera paGoYHX IIPOLECCOR

! [Mpencrasnser coboit noxymenT Microsoft Word, koropbiit npumenser-
i CAl 115 BEISABJIEHHS TEKYITHX pabounx nmponeccos. Mcnonwsayire faHHYIO
1 (bopMy B TedeHMe 11EPBOrO MecAlla IOCTPOEHH GepeAUIHBOIO OdHCca.

i 2. JKypnan yyera OCTAaHOBOK M He3allITaHHPOBAaHHBIX 3alaHUIl

af Tpencrasnser coboit nokyment Microsoft Word, B kotopom dukci-
pyeTcs, Kak 9acTo M Kem pabora npepuisaercd. Mcnonbayiite naHHyiO
copMy B TeueHue NMEPBOTO MecANa NOCTPoeHH:A GepeKnuBoro oguca,
a 3aTeM uepes KaKIble NoJroja.

3. JKyphas y4era 3BOHKOB H COOOIICHMI
i Hokyment Microsoft Word, B kotopom duxcupytorcs Bce TenechOHHBIE
Al pasTOBOPHI U/WIH 3/MEKTPOHHBIE coobenud. McnoneayiTe NanHYIO
dopmMy Ha Beex sTanax coznanns Gepexmusoro oduca.

i 4, Bonpocuuk «Heo6xoaumMocTs mepemen»

[Tomoraer goHecTH A0 COTPYAHHKOB MBICAL O TOM, 4TO CTaHAApPTHL
; METO[bl YIIPABIeHHA H ONTHMU3IALHK IIPOIECCOB MOKHO yIy4iaTb.

i Mcnonpayiite nannyio hopMy B TedeHHe NEPBOI HEAENH MOCTPOeHN

f I 6epexnmBoro oduca.
|
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Bce 3TH HHCTPYMEHTHI He0OXONMMEL /1114 y4eTa TeKYIIHX NpoLec-
coB M BBINIOJHAEMBIX MepcoHanoM oduca onepamuit. Kpome Toro, ¢
(X TTOMOIIBI BALIA COTPYIHHKMA NONYYaT MpefcTaBIeHHue 0 TOM, Ha
qTO YXOMMUT MX pabodee Bpems, NMOCKONLKY BCE OCTAHOBKH, Npephl-
BAIOIIHE BHIMONHEHHE TIPOIECCOB, OYAYT (PHKCHPOBATBHCA.

dQopma yyeta pabounx npouyeccos

dbopmy yueTa pabouHX NPOLECcCOB NOIIKEH 3aNONHATE KaKIbIH 9/leH
koMaH/ibl / pabOTHHK OTHena, Ge3 HcKAoUeHHN. TakuM oOpasom,
MEHEKEPEL H JHMHEAHEIE PYKOBOOHTEIH CAaMH TOEHEBI OCTATH TO,
4TO OHH TPeOYIOT OT MONYMHEHHBIX. 2Ta (opMa MPUMEHACTC 115
ydeTa MpOoLeccoB, HO He OTAeNbHBIX 3amaHui. Ee CJlelyeT 3anoaHATE
B Tederne 30 pHed, 9TOOBI BBIABHTH, KaKas HMeHHO pafoTa BbINOJ-
HASTCA B OPraHH3alHH H Y¢M 3aHUMAIOTCH COTPYHHHKH. HHJIEE nmpo-
LUECCHl CIENYyeT pa3deMnTh Ha KPHTHYHbIE H HEKPHTHYHEIE BaAHBIE.

KpHTHYHBIMH ABIAIOTCA TAKHE MPOIECCH], KOTOPBIE HAMPAMYIO
3aTparuBaloT norpeduTends M/WiaKH (PHMHAHCOBOE MOIOKeHHe OpTaHH-
JaLHH,

MNprmepbl KPUTUUHBIX NPOLECCOB

* PETrHCTpaliA 3aKa3a;

* BRICTABJIEHME CYeTa;

* IIPHEM MAlHEHTa;

* OTKpBITHE COeperaTe/bHOro CYeTa;

* Oe3HATWYHBIN MEPEBOI CPEICTB;

* MpoBefeHHe Pa3BeJLIBATEILHON Olnepanun nepen 60eBbIMEU Jefi-
CTBHIMH;

* BelieHHe DOeBBIX EelCTBHIL

* PEHTreHONOTHYeCKOe WCCaeloBaHue MalHeHTa;

* MpHEM y9eHHKa B HIKOMY;

* 3aK/II0YeHHe JOTOBOPA O CTPaXOBaHHH KHU3HH;

* CIYCK CYOHA Ha BOAY;

* [poBejieHHe XUPYPTHIECKOH OllepalliH.

HekpuTnunbie npouecce:

HEKPHTH‘{HBIMH CHATAIOTCA TakKHe IMPOIECChl, KOTOPBIE HeoOXomuMo
BEIMIOJIHHTL, HO KOTOPbBIC HE 3aTPATrHBAKT HANPAMYE) KJIHEHTA HIIH
(bHHEI.HCﬂBGE MOJIHEHHE OPradn3anin.
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[IpuMeph HEKPHUTHIHBIX TTPOLIECCOB:

MOJy4eHHe OTYETa O KPEeAUTOCOCOOHOCTH;
3aN0JIHEHUE AOKYMEHTOR [Ji4 [MOJYYEHHA CTPAXOBKH;
OlIeHKA Pe3yNbTaTOB [IeATENBLHOCTH COTPYAHHKOB;
NOATOTOBKa OIOMKETHOTO OTYETa;

MPOBEIeHHE COBELIAHUA IO [I0BOLY YIeOHOrO IUIaHa;
nepeHoc BU3MTA K Bpavy,;

COCTABRNMEHHE KOMMEPIECKOTO TIPEJIOKCHH A,
TOArOTOBKA OTYETA 10 MTOraM MecsLid,

TTOMCK/3aKa3 KaHUEeNAPCKUX NPHHAIIEKHOCTEH;
NDPOBEAEHHUE MAPKETHHIOBOIO HCUICIOBAHMA;
OTKpbITHE cOeperaTe/ibHOro cyera.

HMcnonpayiite npuBefennylo Hike dopMy ana Toro, 9Tobwl 3a-
(pKCHpOBaTh TeKyuHe rnpouecckl. [locTapafitecs BMecTe ¢ OpyruMu
TIEHAMH KOMaHABl COCTABHTE CITHCOK THIMOBBIX IIPOIIECCOB HITH IIO-
TOKOB CO3JaHHA IIEHHOCTH B CBOEM OTHAENEe (CM. CJIENYIOLIHIT pa3fen
«O1peneneHne NOTOKA CO3NAHMA IEHHOCTH M COCTABMEHHE €r0 Kame»}.
Biaropapa sToMy KaKiabifi COTPYOHHMK HaYHeT paccMaTpHBaTh opra-
HM3auHIO paboThl oHca C TOYKH 3pEHHA BLITIOJHAEMBIX B HEM IPO-
eccos, Bam BpAn JM ymacTca y4uecTh BCe NMPOLIECCHI, OOHAKO NOCTA-
paiTeck MepPeYncnHTh Kak MOKHO 0oJibllle NYHKTOB H OCTABBTE B
copme cBoboaHOE MECTO OIS HOBBIX NPOLECCOB.

dopma y4yeta pabounx npoueccos

A Oara:
Otaen: HomiHooTe Mnik o6A3aHHOCTK:
z| £
|3 ) }
Hassanue flata 3 Mpeasigyuwma Cnegyiowmin
npouecca I npouecc npouecc
§ {nocraBwmx) (noTpeBurens)
.."*THH.“
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[TepegHCAMTE BCE MTPONECCHL BMECTE € MPOLIECCAMHU-TIOCTABLIHKAMHU
y noTpebHTENAMH B JIeBoit Kononke dopmbl. Knaccuduuuposars ux
kaK KpHTHYHBIC WM HEKPHTMYHBEIE MOKHO Ha OOLIEKOMaHIHOM CO-
BelaHuH WJTH e, 110 MpelBapUTeILHOM [I0rOBOPEHHOCTH, BO BpeMs
c6opa ocranerHOl HHbopMaunn. 3anonHsite GopMmy KaK MHHEMYM
g TedeHHe MecAla.

Kak rmoxasbiBaeT OMBIT, HHOTJA BOIHUKAIOT TPYAHOCTH C pa3rpa-
HUYeHHEM TIOHATHH «mpouecc» M «3ajada». Ha nepspix sramax no-
cTpoeHHA OePeTNBOro 0(Hca He CTHLIKOM 3aLHKINBAATECH HA ITOM.
Ceityac BayKHee 3a(PMKCHPOBATE y4acTKH paboTsl (6yak TO NpOHECcch
WAH 3a0adi), BRIMOJIHEHHE KOTOPBIX COCTaBIAeT paboyumil OeHb CO-
TPYIHHKOB OPraHHU3allHH,

[puBeneHnble HHXKE OTpeNeNeHUs TPOIEcca U 3aaHus TOMOTYT
BaM TIOHATH PasHUIY MEKTY HHMH.

Ipoyecc — amo nocnedoBamenvrocms 3aday (m. e. wazo8), komopuie
HeoOxoduMo BunoaHume, Ymobsl 3aKoHYUmMe eouHuyy pabombt unu do-
Burmbcs onpedenennozo pesynvmama. Cpenu NpuBeIeHHBIX BhILIE [IPH-
MEPOB NPOLUEccaMH SABJIAIOTCA PerucTpalus 3aKasa, noly4YeHue oT-
4eTa 0 KpeaurocnocobHocTH U T.1. Kampaplit w3 3THX mpoieccos
COCTOHT M3 HeCKONBKHMX 3ajad,

3adaua — amo edunuya pabomot Buympu npoyecca. [N 3aBeplieHs
npoitecca TpebyeTcs BHIMOMHATE GOJIBIIOE KOTHIECTBO 3amad. K mpu-
MEpY, perucTpanms 3aKa3a COCTOMT M3 CIENYIOIIHX OT/ENbHBIX 3aday,
BBIITOJIHAEMBIX COTPYIHHKOM CTy3KOk1 110 pabore ¢ KIHeHTaMHu:

1. Tlomck npenTiduKaMOHAOr0 HOMEPa KIHEHTA B Ha3e MaHHBIX.

2. Bpop B KOMMBIOTEP napaMeTpoB 3akasa (BBOJ KaX{oro mapa-
MeTpa TAKAKe MOMKHO PAacCMaTPHBATh KAK OTHENBHYIO 3a4aqy).
Hﬂﬂ,TBEp}KHEHHE MOMYYeHHA 3aKada Mo 3MEeKTPOHHOH noyre,
4. O6HoBnenne uHpOPMAIHH O 3aKa3e B COOTBETCTBHH C 3TaroM
ero o6pabOTKH HIH CTATYCOM.

YBemomienue kiuenta o6 OTTPy3Ke TOBapa.
6. Cocrasnenue cuera.
7. OrtHecenne cOOTBETCTBYIOIEH CYMMbI Ha CUeTa K TOJIYIEHHIO,

w

&

IMpusmman nanmenta, MENICEeCTPa OTAeNeHNs CKOPOIl ITOMOIIH BEI-
HOonHseT crepyromme 3adauu:

L. Beisgnenne ucrounnka 6omu wim auckomdopra.

2. Onpoc mamuenTa 0 npuanne 6onn mIA auckoMopTa.

3. Mouck ucropnu Gonesuu naumenta.
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4. HMamepenue KM3HEHHO Ba)KHBIX [OKasaTelne (aprepHanbHoe

NaBJieHHe, MYJIbC, 9ACTOTA BIOXOB H T.11.)

YBemomnenne IeKyPHOTO Bpada O NOCTYIUIEHHH MallHeHTa,

6. Tlogrotoeka namMeHTa K OCMOTPY BpadoM (Bbigada 00J1bHHIHONM
OmEXKABI H T.].).

o

[TomHmHTe, 4TO COTPYOHHUKH BrEPBhie 3HAKOMATCA C JaHHOH Kirac-
cuduKanmeit U, ckopee BCero, Ha MePBRIX Mopax OyAyT MyTaTh Npo-
mecchl W sagaun. Q6cynure pasnudnsa Gonee noppobHO Ha NpHUMepe
OCHOBHBIX Iponeccos. [lanee NpUBOJNTCA HECKONBKO TMOJIE3HEIX CO-
BETOB, KACAIOIIMXCA CO3IAHNA H HCTIONB30BaHUA hopMBI yieTa pabo-
IHX MPOLECCOR:
* Ilpoananusupyiire Beelt KoMaHnoi paboTy OQHOIO COTPYAHHKA,
4T0OBI Ha €ro MpHMepe MOKA3aTh, KaK CAENYeT COCTABAATE CIIH-
COK NPOLIECCOB H 3amad.

+ IlonpocuTe TMHEHHOr0 PYKOBOAMTENA HIIH MEHE/KEPA 00Y4MThH
KaKJOTO 9/IeHa KOMaHBl TOMY, KaK IONL30BaThCa (POPMOIL.

+ Ilonpocure IMHEAHOTO PYKOBOIHTE/IH HIIH MeHel’Kepa COCTABHTh
A1 KOMAHMIB] «9€PHOBOH» BAPHAHT CIIHCKA MPOLECCOB.

[MTpu 3anonHeHuW (Gopmbl yuera pabounX NPOLECCOB MOKET
OLITE MONEe3HON HX JanbHedwasn Kiaccudukanus Ha obuKHe | cre-
IHANLHEIE,

Obmire — 3T0 MPOIECCH, KOTOPEIE [eTATH3HPOBAHEl H OMHCAHDI
O TAKOH CTeneHd, 9T0 HOBHYOK MOJEET BRINOJMHHTE HX ﬂpaKTH‘-IECKH
fe3 MOCTOPOHHEHR MOMOIIH. DTO MOAPa3yMeBaeT Hamu4dHe pabouHx
ETEH,EI,EIPTGB, CHEM, BHS}’HJ’IEHHK BCIIOMOTATENBHBIX CPENCTE M T. O.
Crenysa BceM HHCTPYKUMAM, COTPYIHHK CMOKET BBIMOJIHHTE NPOIEce
nomKHBIM 00pasom. B Gepexutneom odmce nmpeBaiHpyOT HMEHHO
TaKue MpOoLecchl.

CrnenuankHbie — 3TO IPOLECCH, /IS KOTOPLIX He CYLIeCTBYET
nonpoOHEIX MHCEMEHHBIX HHCTPYKLHHA, COOTBETCTBEHHO, HOBHYOK HE
MOJKET BBIIOJTHHTE HX 6e3 nocroponHei momornn. Ecian npomecc no-
PYyUeH HeCHemHanucTy, TO OH BPAA jin OyaeT BBIMONHEH NOJUKHBIM
00pasom (T.e. ec/lH COTPYAHHUKA HET Ha MecTe, TO €ro paboTy He MO-
JKET 3aKOHYHTH HHKTO APYyro#). B anMuHHUCTpaTHBHON cdepe criemnu-
aJlbHBIE 1TPOUECCH HE peAkocTb. Konuenuus OepexiuBoro oduca
MO3BOHT OPTaHU3ALHH IIOCTENIEHHO TPAaHC(DOPMUPOBATE CIIEIHATBHbBIC
Mpoueccel B obne.
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dopma yyeta pabouux npoueccos

HmA: fara: 3 #“/
Ay —
Orpen: JonxHOCTE MK 06A3aHHOCTH:
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BaskHO ONPEJIeNHTh, ABIAETCH M KOHKPETHEIH NpoLiecc 0OInM Wik
crenuanbHEIM, HecMoTps Ha To 9T0 MHOTHE (a BO3MOKHO, H BCe) Npo-
ecchl COMPOBOKIAIOTCH TOH HIM MHOH NOKYMeHTallHed B dopme
PYKOBOJICTB MM CTaHOAPTOR 0OCTYKMBAHMA, KaK ITPaBHIO, 3Ta JOKY-
MEHTALIHs MCTIONB3YeTCs TOJNILKO B Hemsax koHTpond. [Ipoueccsi, mpo-
THBOpEYAlllHe KOHLENIMH OepesUInBoro ouca, JOKHL TIATEALHO
M3YyYaThCa ¥ MOIH(DUIIMPOBATECSA B MHTEPECAX OPTaHH3ALMH.

®opma yuera pabo9HX IPOLIECCOB He OTPaKaeT (haKTHYECKOE Bpe-
MH ITHEKa (BPEMEH HOW OTPE30K, HeoOXOMMMEIIT 1158 BHITIOJHEHHA pAaa
3aflaHUl, MM CKOPOCTL Tpomecca — Oomee moppobHO 3TO MMOHATHE
paccmaTpupaerca B rnase 7. OHa npefHasHayueHa 1A JETAIBHOIO
AHANH3a TeKYIIHX pabo4MX MpOIECcCoB.

XKypHan yueta 0CcTaHOBOK M He3anNaHMPOBaHHbIX 3aAaHNi

KypHan yyera ocraHOBOK H He3aNAHHPOBAHHBIX 3aJaHUM COCTABIA-
€TCA C 1eNbI0 BHIABIEHHSA OCTAHOBOK B TedeHHe pabodero aH#A, KOTO-
Pble mpenarcTByloT paboTe COTPYAHMKOB Han nponeccamu. Ipwu
Mo60H 0CTAHOBKE BO3HHKAIOT MOTEPH TOTO WM MHOTO BHIA.

ITog ocramopkoit MMeerca B BHAY NpephiBaHHE BHIMOJIHAEMOTO
nevicreus. JKypHan no3posser Onpele/iuTh eKeJTHEBHbIE NOTEPH Bpe-
MEHH B XOfe BRIMOJHEHHA TOrO MAM HHOTO 3agaHmid. KPGME TOrO, C
€ro NOMOIIIBI0 MOJKHO BBEISIBUTh CIIENYIOIIIEE:

* HacTOTY npepbIBaHWA M0TOKA OMepanmi;

" ANUTENBHOCTE KAXKIOH OCTAHOBKH;

* IPHYMHY MIH BHHOBHHKA II[PepPbIBAHUI.
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3neck HYKHO OTMETHTE: XOTH Mbl HOCTOAHHO TIOA9€PKHBAEM, 9TQ
BHHMaHHe crefiyeT (DOKYCHPOBaThH Ha Mpoleccax, a He Ha NIOAIX, B
MIAaHHOM CJIydae MBI BCE JK€ PeKOMEHIYeM BBISBJIATh, 10 Ybeil BHHe
MPOMCXONAT OCTAHOBKH, 0COOEHHO Ha MEepBBIX 3TANaX MOCTPOEHHS
Gepesxnusoro odmca.

y
XypHan yyeTa OCTAaHOBOK W HE3annNaHWpoBaHHLIX 3a8aHWUiA /

MmaA: Data: /J,! 4

Omen:_______  [BonswwHocTs wnin oBR3EHHOCTH;

|__ Bpemna Bpema
| Ha4ana | 3aBeplweHnnA

Ne | fava Wmn | Tema ana obeyxaeHna

-

f
LT N VI N SN

2 |

T |
...jﬂ_._ it t...ﬂ. _.._ < B ._._._h_n.::::F,/—

OcTaHOBKM MEIIAKT MIABHOMY TeYEHHIO MOTOKA onepamui. OHu
MPOHCXOOAT HEOKHIAHHO H B OONBIIMHCTBE CIY4acB HETATHBHO OT-
PAKAKOTCH HA Ka49eCTBe BhIIOAHAeMOR paboTel. Ecnm nporecc Havar
H [pepBaH, 2TO 4YPeBATO MHOIMMH HENPUSTHBIMM IOCIEACTBHAMH,
HarnpHMep:

* MPOIecC MOKET HHKOT/a He BO300OHOBHTHCH;

* COTPYOHHKY INPHIETCA 3aHOBO BHIMOMHATE OpefblAyLIMe 3alaHu,

9T00BI BEPHYTHCA K TOMY MECTY, Ha KOTOPOM €ro IpepBain;

* B COEMIKE, NBITAACE KAK MOMHO CEOpPe¢ 3aBepPIUHTE MpOLECE,

JIETKO AOMYCTHTH OMIHOKY;

* MOMET BOJHMKHYTh HEIOBOJILCTBO PaboTol, KOTOPas NOCTORHHO

npepLIBAETCA.

OcranoBKH HEPeKO HA3HIBAIOT HE3AIUIAHHPOBAHHEIMY 3alaHHAMH,
MOCKONBKY OHH BCer/la IMPOMCXONAT HeokMIaHHO, OCTaHOBKA caMa Imo
cee He ABIAETCA MPOLECCOM, CIENOBATENBHO, NOTOK paboThl HapyLa-
eTcA, B Pe3ynbTare Yero MpOoHCXOOHUT NMOTEPS BPEMEHH H PecypcoB.
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s HesannasMposanHan 3anaua + MNpoM3BonsHAR PEAKLMA = Kaoc

AR OTHOWEHUA K npoueccy) + (Mpouece cTouT) = BCEBOIMOKHEIS NATERH

Cucrema 6epeXUIHBOTo oQHca IOMOTAET KOHTPOTHPOBATE BCE TIPO-
wecchl B paboteil 30He i IIPENyPENTD He3annaHUpOBaHHbIE 3a/IAHHA.
OcraHoBKH B paboTe OBIBAIOT HeoGXonHMB! (OHH CO3AAIOT IEHHOCTE ),
1O BCE OHM JOJDKHBI ObITh TOJ| KOHTPOIEM. [Tpn co3panuu HGepesin-
poro ouca B MEPBYIO O9epe/b CTOUT PYKOBOACTBOBATBCH 3APaBbIM
cmpicnom. K mpuMepy, Bpad AOJDKeH MpEpBaTh eKErofHbIH 0CMOTP
AI(HEHTA, €C/IH B GONBHHITY TIOCTYIHI 9€JI0BEK ¢ CEPACTHBIM IpH-
crymom. Xora oba mpouecca MOTyT 6BITH BAKHBIMHA, B TOTOOHOM
crrysae CeAyeT MpUCIYIIaThCA K IOBOIAM pasyMa. [Noxoxue cHTYallN
BOZHHKAIOT BO Beex cepax mesiTenbHOCTH. I1ycTh 9TO HE BCErAa BO-
mpocC KH3HE M CMEPTH, HO €CiIH He3aAMUIAHAPOBaHHasA 3afjaua MMeeT
npsAMOE OTHOLLIEHHE K IOTPeOUTENIBCKON YAOBNETBOPEHHOCTH, Gesonac-
HOCTH COTPYIHHKOB HIH MPHOBUIM, TO €0 CHEAYET 3AHATHCA HE3d®
MeJTHTENBHO.

Bo3MOMKHO, BBl COYTeTe, YTO 3aMMCHIBATD KAXKIAYI OCTAHOBKY, €€
NpUuMHY W BAHOBHHKA — ITO ke CIHIIKOM, HO 3TO HeoOX0IIMO
nenaTh paad SKOHOMMH BDEMEHH B 6ynyutem. IIpn H3roTOBIEHHH
Mo6Oro HaTeans KOMIAHHA HeceT H3IePKKH 110 TPAHCIIOPTHPOBKE 1
XpaHeHHIO BIUIOTH /|0 MOMEHTA PeaiM3ally roTOBOTO TOBApa. Uem
IOJbIlIe M3e/IMe HAXOOUTCA B CTeHaX 3aBOfd, TéM MEHBILE npubBUIH
nonyyaer npeanpuATHe. To jKe camMoe OTHOCHTCA K aIMHHHCTPAaTHBHOH
paboTe: yem HobIIIe 3aMAHNe 3aTEPKUBAETCA B Ouce Win Ha pabouem
cTone, Tem Gosplle BpeMeHHEIE H3IEPKKH OpTaHH3ALMH. Kypnan
y4eTa OCTaHOBOK MO3BOIHT A0OHTHCA OT MepcoHasia THCLUIUIMHEL H,
9T0 eure Gosee BaXKHO, MOMOXKET COTPYARUKAM OCOSHATH IEHHOCTh
BpeMenn. ECiM KTO-TO Le/blii /IeHE PacCKa3bIBaeT BCEM M KLKIOMY
NPO HefaBHO YBHACHHBIA (QHALM, TO OTPASUTCH B JKYPHAIE. Pyko-
BOMTe/b [OMUKEH PETYASpHO €ro mpocMarTpHBaTh M MPHHUMATE €O
OTBETCTBYIOLHE MEPHL.

3anousiiTe KypHan yYeTa OCTAHOBOK M He3alIaHHPOBAHHBIX
3alaHMil B TeyeHHe OHOrO Mecsla. DT0 MO3BONMT COOPaTh BCe He-
06XOmMHMEIe JaHHbIE IUIA BEIABICHHS CYUIECTBYIOIHX NpoGieM.
3areM mcronp3ayiiTe AAHHBIA KYPHAIT B TeEHHE HENENN SEPES Kaxk-
Able mosiroxa, YT HAMOMHHTH COTPYAHHKAM O LEHHOCTH pado-
€0 BpemeHH.
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ITosropstouiuecs 0CTaHOBKH He NPUHOCAT NOJB3BI HUKOMY., Oy
OTPHHATENLHO CKasbIBAIOTCA Ha BCEX IIPOIECCAX, OJHAKO MX HEBo3-
MOKHO MOJHOCTBI0 H3bexkath. BusiBHTe THIIHYHBIE /Ul Balledl opra-
HH3AIHH OCTAHOBKH, COKPaTHTE MX KOJHYECTBO M CTapaiiTech Ipo-
FHO3HPOBaTh WX BOIHUKHOBEHHe (cHcTeMa Oepexuuporo ocica),
PaspabortaiiTe 111 CBOMX COTPYIHHKOB CTaHJAPTHLIE MHCTPYKLHH Ha
Crydal NosABIEHHUs HE3aITaHHPOBAHHOTO 3alaHHA.

*KypHan yuyeta 3BOHKOB W coobweHnin

Qopmy yueTa pabouMx MPOIECCOB M AKYpPHAT OCTAHOBOK M He3aria-
HHPOBAHHBIX 3aJaHUIl CleayeT MCHONB30BATL B TeUeHUe neproro
Mecsra BHeapenus bepexausoro oduca. Yro kacaercs xypHana yye-
Ta 3BOHKOB H COOOIIEHHH, TO ero clefyer BecTH NocTosHHo, OH
NpefHaA3HATEH IJIf 3aMMCH BCeX TeleOHHBIX 3BOHKOB, TIOMY9eHHBIX
1 OTNPaBjieHHbIX N0 (aKCy COODIIEHHI U 3NMEKTPOHHBIX THCEM. D10
OTIAMYHOE CPENCTBO JUIst YIYUIIeHHS KA9eCTBA KOMMYHUKAIIMH C KIIH-
CHTAMH, a TAKKE MEAJY COTPYNHMKAMH B NpeAenax OTjena WiK op-
TFanM3aun,

Kak wacro bl samuceiBaeTe Ha IBETHOM cTHKepe HH(DOPMaIHI,
HONY9eHHYIO 10 TeneOHY WM 2NeKTPoRHOM noure? Mrak, Bol Bee
3AMUCANTH H OTHONMUIH, YTOOK! BOCNONL3OBATHCA 3TON HH(pOpMannei
MO3/IHEE, HO MOTOM OOHAPYKHBAETCH, 4TO:

* CTHKED MeperJIelSIH B APYTOE MECTO;

* 9HCI0 WIH UMA, 3aMHCAHHOE Ha JIHCTOYKe, HEBOIMOKHO 11PO-

JUTATH;

* BHI YK€ OTKPBIBANH 3JIEKTPOHHOE ITHCBMO, 4 TIOTOM O HEM MO-

3a0BLTH;

* KIHEHT JOJDKEH 3aHOBO NOAATH 3aMpoc, IOTOMY 9IT0 B NPOLUIBIA

pas oH ObIN HenpaBHILHO odOpMITeH,

Bcero atoro moxHO mMabexars, eciu 3amMMChbIBATE HEOOXOMHMBIE
[lAHHBIE B JKYDHAN y4YeTa 3BOHKOB W COOOILEHHI,

/Kypnan yuera 3BOHKOB M COOGLIEHHI TOMOTAET PelUTL CrEy-
HOIIHME 3a0a4H;

1. CraupaprusuposaTs 3anuch Hadopmanun. Bectn sxypHam 100-
AKeH KOKIBIH COTPYOHUMK (MAM rpymmna) B opradusanun. OH
DOMKEH XPAHUThCA B TAKOM MecTe, 9ToOB UM MOXKHO OBLIO
BOCIIONB30BATHCA B 11000 Bpema.
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XXypHan y4yeTa 3BOHKOB U CO00LWEeHuI

WmA: Hara: }"j
A —
Omem [OMXHOCTE UNK OBA3AHHOCTH:
=
Hun 3 % Tewa Hawmep veneghoms / Rara
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2. TloBriCcHTE YAOBAETBOPEHHOCTE KiMeHTOB. baaropaps sxypuany
B OPraHM3ali¥i HA4YMHAETCH NOKYMEHTHPOBAHME I1IPOLECCOB
obwero Tuna, Korpa or KIMEHTa NMOCTYMaeT 3BOHOK, 2 HYKHO-
ro COTPYIHUKA HeT Ha pafoueM mecTe, ero Kojera, oOpaTus-
IUHCE K 3KYPHAIY 3BOHKOB U COO0LIEeHUH, MOKET [IPOIOJIKUATh
odopmneHHe 3aKka3a. Takum 00pasomM, COTPYIHHKH MOTYT 00-
MEHHBAaThCA IPYT ¢ APYroM ocHOBHOH MHboOpMarued,

3. ObGecneanTs BBRITONHEHNE 00A3aTeNbCTR, B KoHue pabogero nHs
MOCTATOYHO MPOCTO MPOCMOTPeTh 3Ky PHAN 3BOHKOB H coobIre-
HHH, 9TOObI ONPEeIeTHTE, KaKue 1e1a HeoOX0IHMO J0/IeNaTh. -

4. Obecneunts OBICTPBIA H YIOOHBIN AOCTYN K HHMOPMAIHH,
KoTOpas 06bMHO XpaHuTCH B mikadax uaw mankax. Bam 6onb-
lIe He MPHUETCA MCKaTh TOT CaMBIH LBETHOH CTHKEP.

Kak mokaaeIBaeT OIBIT, B JKYPHaJe 3BOHKOB W cOODUIeHHA (hPUK-
cupyetca 10 80% uHopmaiuu 0 TejiepOHHBIX 3BOHKAX H JJIEKTPOH-
HOIi MepenucKe TOro WIH HHOTO COTPYAHHKA. YaTHTe, 4To 80% — aTo
OY€Hb XOPOINHI PE3yNhTaT, NOCKONBKY aOCTHYE 100-mpouenTHON
PerucrpauHH 3BOHKOB H cooOienni NpaKTHYEeCKH HEBO3IMOMHO.

Bonpocunk «<Heo6xogumocTs nepemen»

Bonpocuux «HeobxogumocTs nepemen» obbennHseT B cebe 9epThi
BOIPOCHHMKA /ISl CAMOOLIEHKH PYKOBOAHTENS M BompocHuka «Obec-
NeueHHe MPeNCcKasyeMoro pesyibTaTa», KOTOPhIe PACCMATPHBAINCE B
npenwigyei rnase. «HeobxomumocTs nmepemeH» NPOJOIEKHT BECTH
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COTPYAHMKOB OPraHH3allHH K MbICIH, YTO Oe3 npeoOpazoBaHuil mx
KOMIIAaHHH He 060iTHCh, Bee Bonpocs! chopMyMpoBaHbl TakuM 06-
pa3oM, 4TOOBI MOKa3aTh, 9TO CTAHAAPTHIALMS, YIIPaBIeHHE NpOliec-
CaMH H HEMPEpPLIBHOE COBEPIIEHCTBOBAHHE — DTO BasKHEHIIIHE yCiio-
BHH KOHKYPEHTOCNOCOOHOCTH MpepHATH.

Kaxmpiit cOTpYAHMK OTAENa AOKEH NMOMYIHTh BONPOCHUK «He-
0GXO/IMMOCTb TIEPEMeH» TOCTEe TIePBOI0 COBEIIAaHUS B PAMKAX Mpo-
€KTA M0 cosnanuio Gepexansoro oduca. Braromaps BompocHuky
PabOTHHKH OCO3HAIOT HEOOXOMHMOCTE NepeMe. JIMHENHbIN PyKOBO-
OUTENDb /| MEHEDKEP (T.€. IMAep KOMaH/kl [0 CO3TAHMIO GePeaTUBOro
ouca) nomxex cobpaTh 3aMoNHEHHBIE THCTKHA H IOABECTH nTorH, Ha
CIIEAYIOLIEM COOPAHHM Pe3y/IbTATHI CJIEAYET OACHTE H OOCYIHTD Beeil
KOMAaHIOM,

BonpocHuk «HeobxogumocTb nepemeH»
Ecnm ewl otaeTrTe OTPULIATENBHO xoTA Gbi Ha 00MH W3 NpBACTABNEHHL §
HUHE BONPOCOB, TOME BAM HEOBXOAMMO COSAETE Bepexnuesii odec, [

pa ower | |
1. A 31810 CTaHAAPTE OBCMYXMEAHIA, KOTODEE NPMHATEI E MOawM oTOene, 3 O
2. A wo palioTal CeepXYPOUHO (MNK PatoTan, HO DUYBHL peako). .|
3. CoTpynHUK, HE IHAKOMLI ¢ MOUMM OEA3EHHOCTAMM, NETKD CMOKET 2
Ge3 NPEABApPUTENEHOM OBYMEHUA (MK & MUHKMANLHLIM OByYeHrEM) o0
BEAMOAHUTE MO PEOOTY, MOCKDNEKY BOS NPOUSCCH XOPOLUO
OOKYMEHTHPOBAHG.
4. Korpa ofibem pafoTe pesko yEENW4MBAATCA, A NErKD aNanTHpYIOts -
W BRINOMHAKD BCR, 4To TpedyeToA. b
5. Mpoyacesl, KOTOPLIE A BENOAHAK, XOPOWOD BOKYMEHTWPOBAHLE;
BCA MHPOpMELMA 0BHOBNAETCA B TedeHna 30 AHER NOCNE TOD, KakK B ToT a o
WM MHOW NPOLECE BHECEHE! H3MEHEHIMA,
€. CTannapTel v NpaEnEa, paspadoTaHHHE ANA BeNONHASMEN MHOR T
APOLECCOS, NPSACTABNEHS! & HAFNALHOR hopMe. 4 a
i
7. ¥poeeHs CTPECca B Mooi paboTe KW, o Qg
8. B WA opraHv3slMmy co3faH MEXaHU3M ANA PErYNADHOM o o
COBEUSHCTBOBIHWA CTAHJADTOR 1 ApYrux ﬁumnp«mccua.
8. Pafioyan HArpyaka pagHOMEPHD PECTPEAENEHA MeXay coTpyaHukame, O O
10. Korna A oTCYTCTEYM, OPraHnIaumi He NPMXOLHTER HEHWMETE Q0
ANA BLINCMHEHWA MOSR paioThl BpeMaHHLIR NepeoHan. P,
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Ecnf KTO-Tu00 M3 COTPYNHHKOB OTBETHT «HeT» Ha J000# 13 BO-
pOCOB, 3HATHT, BBI ellle He MOCTPOMITH Gepesrcupbiit oduc. Orser
«1a» 03HAYAET, YTO IPHHLKITLI OEPEAIMBOrO NPON3BoCcTBa paboTaloT.
OfcynuTe BCO COOpaHHYI0 HHPOPMALMIO C APYTHMM “JIEHAMH KO-
MaHjbl. DTO MOMOKET BaM ellle YeTde 0003HAYHTH HarpablieHHe, B
KOTOPOM JI0JZKHA JIBHTAThCA Ballla OPraHU3alnsd 1A CO3IaHHA Depe-
auporo o(Hca, U HANAAUTE OTKPBITHIA AHAJOT BHYTPH KOMaH/IEL.

dopma y4eTa pabo9HX MPOLIECCOB, JKYPHAN ydeTa OCTAHOBOK M He-
3alIAHHPOBAHHBIX 3alaHWH, KYPHAI y4eTa 3BOHKOB H COOOIIIeHHT, a
TaKAKE BOTPOCHHK «HeobxogumocTs nepeMeH» HCIIOAB3YIOTCA [Jid TOTO,
qrobb1 coOpaTh 00111y10 HHGOPMALHIO O BBIMOIHAEMEBIX B OPTaHH3AIHH
npoueccax. Ha crenyiolem srane caeayer NpuCTYNHTL K paspaboTke
KapThl TEKYLLEro COCTOSHMS [MOTOKA CO3NaHMA 1IeHHOCTH.

3. NOTOK CO34AHWA LEHHOCTW WU COCTABJIEHUE EIO KAPTbI
[Torox cospanusA LUEHHOCTH OIpeNeNnAeTcad KaK COBOKYIHOCTL OeH-
CTBUI — 100aBNAIONINX ¥ He J0OABIAIIIUX EHHOCTh — KOTOpbIe
HeOOX0AMMBI, 9T00BI 00ecIednTL MOTPEOHTENA TOBAPOM HIIH YCNYTON.
[lorok coamanma LEHHOCTH MOXKET COCTOSTE U3 OJIHOTO MPOLIECcca HIH
BKITIOYaTh HECKOJBKO B3aMMOCBA3aHHBIX nponeccos. Kapra nmoroka
CO3/IaHMA 1IEHHOCTH [aeT HarAAHOe NpeficTaBneHre 00 HHpopManwn
H pabore, koTOpBle HEOOXONUMEL, 4TO6BI YIOBIETBOPHUTL MOTpPe6H-
TENBCKHH cripoc. OOGBMHO pedYb MOET O MHOMKECTBE MPOIECCOB, CBA-
3aHHBIX elMHBIM TIOTpeOuTETeEM (BHEIIHHM H/IH BHYTPEHHHM).

HGTUK — 3TO pEKa, K(}TD]JE.H TedyeT W3 KaKoro-aubo MCTOYHHKA {C
TOp, M3 O3epa H T.1.) MO TEPPUTOPHH C ONpeleneHHbIM penbedom B
OKeaH, osepo win Mope. ITpumenuTensHO K 6epexiusoMy oducy pedn
HIET 0 noToke paGoThl, KOTOPaA HATHHAETCH C KIHEHTCKOTO 3anpoca
HIIK C nOCTaBIMKA YCIYTH, 3aTeM NpeBpallaeTcs B pexy (npoueccst),
H B MTOre Bnagaer B OKeaH, 03¢p0 WIH MOpe (OTpeGUTEND).

Kak nipasuno, PeKH, BCTpedas NPenaTCTBHA, 00pa3yioT U3y YHHBIL.
Bona ne moxer 1eun 6es momex. B pabote odica TONKe €CTh MHOMKECTBO
CIOKHOCTeH, KOTOphIE CIIEAYeT PaspelnTh:

* IpobraemMsl CTAPIIMHCTBA;

OTCYTCTBME BHICHHS WIH 1EH;
60s13HbL Mepemen;

FApaHTHH 3aHATOCTH;
tbunancoprle orpanneHns;
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* MECTHHYECTBO MOApasfeNeHHit;

* TOCYNapCTBEHHOE PEryIHPOBAHME;
* 3aKOHOJATE/IbHBIE OTPAHHYEHMSI;
* OXpaHa TpyJja.

3agacryio Takme IMOMeXH MPENCTABISIOT cOBOf AeATEeNBHOCTE, He
nobasnsiomyio uerHocry. Lenb cosmanms GepeAautnBoro odrica — na-
GaBUTHLCA OT TAKHX BHIOB IEATENbHOCTH HIH O(MCHBIX NOTEPD, 4TOOH
BBIIOHATD JIALIL Ty paboTy, 32 KOTOPYIO MIATHT NOTPeGHTeNb. Ycrpa-
HeHHe ToMex 110380/seT obecniednts GecriepeGoitHblil MOTOK PaboThI.
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[leHHOCTD — 3TO TO, 332 UTO FOTOB TUIATHTh norpeburens. Pabora,
ge 100aBIAOLIAs HEHHOCTH, — 3TO JEATENBHOCTh, 3a KOTOpPYIO NO-
TpeﬁHTenb He 3axodeT mnatuTh. Kapra noToka cospaHus IeHHOCTH
jaeT BO3MOMKHOCTb BBUABUTB Olepauuy, fobapisomue u He J06as-
JAIOLIHE IIEHHOCTD, U B KOHETHOM MTOre M30aBHTBCA OT TeX U3 HHX,
KOTOpBIE NPENCTAB/SIOT coboit norepu. Koneunas 1ens Gepexanporo
odrica — BLIABHTL M YCTPAHUTbL BCe BHJbLI JEATEBHOCTH, KOTOpbIe
ge 100aBIfI0T HEHHOCTH Wi noTpebuTtend. [Ina 3Toro HCnonb3yoT-
¢l HHCTPYMEHTHI OepeAJIMBOro NpoM3BOACTBA.

BoinBReHMe NoToKa Co3faHnA LeHHOCTH

Il BHIABNEHHSA TOTOKA CO3[IaHKA [EHHOCTH HCIOJBL3YETCA Pl Me-
topoB. Hanbonee pacnpocTpaHeHHBIMH ABAIOTCA:

1. Ananua nmotoka paborT.

2. Apanus ofbemMa paboThI.

3. AHanus AenoBol KOHBIOHKTYPBL

4. Ananus tpeboBaHuit norpedureneit.

1. AHann3 notoka pabort

[MoTok CO3OAHHA HEHHOCTH MOMKHO BBIABHTH, MNOCTPOHE HECTOMHYEDY
Tab/IMily MIM CXeMY, KOTOpas MOKAa3kIBAeT, KAKHe eNUHHIIBI PpaboThl
NIOABEPTAIOTCA OTHHUM M TeM JKe onepamusam. Edunuya pabomer — 3mo
onpedenenroe konuvecnbo mamepuana, ungpopMaRUU WU YCAYZ, KOMO-
poe npomexaem yepes nPOUECC WAU HOCMYNAEM ¢ 00HOT onepayuu Ha
dpyeyro.

Ananms notoka paboT OcylecTBAsSETCH CEIyLIIMM 00pasoM:

1. Cnepa cocraBbTe cnMcOK noTpefuTenei. DTOT CMHCOK BHOCHT-
Cfl B yCTAB KOMaHJIBI.

2. B cinenpyromieit rpade ykaxkure 06beM NMPoOM3BOACTBa, 00N
obbeM TIPOJAK HIH 9HCI0 NAMHEHTOR/KIHEHTOB LSl KaXkKa0ro
THTA norpeduTeneil 3a KOHKPETHLIN Nepuon Bpemenn. Cnenyer
B3ATh [AHHBIE KAK MHHEMYM 32 TpH Mecana. OnTHMambHbIA
NepHom — MOAroga-Tof.

i BepxHel JacTH Tab/JHIa COCTaBbTE CMIMCOK HPOLECCOB B TOMH
TIOC/IeIOBATENBHOCTH, B KOTOPOH OHH 3aTParuBalT noTpedu-
TeJiel, mepedncIeHHbIX B JIeBOi rpade.

4. Briapute nce TIPOIIECCh], crellHHIeCKHe ANs KaKI0ro U3 rno-
TpebHTeneii.
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Tenuentr / cpenpesecATHoe spateHne Hanpasnenwe Nocnuransaanua [Togrotoska  ITTpoucmypa
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HOTCA CXOMKHE HPDLI,E'CCIJL H HDSTGM}F HX MOEHO BETHOYHTE B E,]],l{HbIﬂ
! MOTOK CO3TaHMA HEHHOCTH. AKYILIEPCTBO W THMHEKONOTHS TpeicTas:
i asr0T coboit NpYTOH MOTOK CO3MaHMUs LEHHOCTH, NOCKOJIBKY B JaHHOM
i CAy4Yae ManHeHTaM HE HYJKHO NMOJAY4aTh HANpaBleHHe.

i [Tpu peanu3anuu NePBOrO NMPOEKTa MO CO3TAHUK OepesrnuBoro
l‘ ocduca He peKOMeHJyeTcs 3aHMMAThCA COBEPILEHCTBOBAHMEM Cpa3y

1 i K npumepy, B OTHeIeHHH PeHTreHOJOTHH H OPTONENHH NPHMEHA"
|

HECKOJIBEHX INMOTOKOE CO3TaAHHA LEHHOCTH.
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2. Ananus obbema paboTtb!

CocTaBbTe CIHMCOK NOTpeGUTEsel C YHeTOM KOJTMIeCTBEHHBIX MOKA3a-
reneit (rofoBOK ofbeM npofiax, obuiee KOIHICCTBO [NAIHEHTOB M
7.4.). B UPHBENEHHOM BBbILTE MPUMEPE MPOMIAXH Ha BHYTPEHHEM H
MeJKLYHAPOTHOM PBIHKE COCTaBJLAIOT Gosee 80% ot obuiero ofbema
npoax. OHK MOTYT PaccMATpPUBATHCA KaK TTOTOK CO3[aHMs LEHHOCTH,
ecip onpefensouuM GaxTopom Guin ob6mui ofbem npogax. Ipo-
1AW Ha BTOPHYHOM PhIHKE PECTABIAIOT coboi OTHeNbHBI IOTOK
co3faHus HEeHHOCTH.

Tpouecc A Tlpouecc B Tlipouecc C Ipouscc D

Ofmen (Binpogasuiron  OGcmyRoBIHKE Brponeenpe  [lponasopcree  Owrpyassd
KIHCHTOR FAKAAOE

e fa By TpEres promme 30 B s b R O %

- i DAY BT Pl 20 - L RGEE > R A ol e ol UG AR L S ¥ e

Tipomanad Ha BETOPHPTHOM PRIRES (1] X x

3. AHanw3 ieN0oBOIl KOHBIOHKTYPbI

Cerofifisl, B YCIOBHSX OCTPOH KOHKYpPEHIMM, KOTLA TEXHOJOTHH H
KOMMYHHKALWs HTPAIOT KIIOYEBYIO POIE, opraHH3alug A0JDKHA 10
CTOAHHO CTPEMUTELCS ObITE JyHLIeH. CrnenyeT BHHMATeIbHO CIEAUTE
3a CBOMMH KOHKYpeHTaMu. EC/in KOHKypPeHT cO3iat NpOXyKT, KOTOPBIH
MOMKET COKPATHTh [OJI0 PBIHKA KOMITAHHH, nocnenHell MpHAETCA
BEISIBMTE HOBbI TIOTOK CO37aHMA LEHHOCTH, KOTOPBIH NO3BOJIAT e
0CTaThCS KOHKYPEHTOCTOCODHOM.

4. Ananuna Tpe6osaHui notpebuTenen

Hepenxko sremmHuii noTpeéutenb NPOCAT HITH TpebyeT yCOBEPIIEHCTRBO-
BaTh TOBap MM YCIyTY, H €ro 3anpoc pbheIuHsAeT COOTBETCTBYIOLIHE
NpOoIecchl B MOTOK CO3MaHMA HEHHOCTH. Takoil moAXon K BEIOOPY MO~
TOKA CO3JTAHM TEHHOCTH TIPEBOCXOJHT (10 BAKHOCTH BCE OCTATBHBIC.

CoctaBnexnve KapTbl NOTOKA CO3AAHNA LEHHOCTH

[lens cocraBieHns KapThi MOTOKA CO3MAHMSA IEHHOCTH — MOMYHHTR
0611yI0 cxeMy COOTBETCTBYIOLIET0 KOMIUIEKCA MPOLIECCOB.
Kapra noTtoka co3aHus INEHHOCTH TO3BOIACT:
* BRIpabOTATEH €1HHOE BHUIEHHE;
* MOMYYUTE HATMANHOE [IpefcTaBIeHne O fpoliecce, KOTOpoe yaIys-
IraeT [moHUMaHHue HPUHCKGI[HIHQ‘I‘Q H Dﬁﬂer"{aﬂ HﬂMMYHHKaquU;
* BBIAIBUTH Y9YACTKH, HA KOTOPHIX €CTh TIOTEPH,
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* 3a10KKUTh (QYHIAMEHT JUIS pasBepThIBAHHA HHHIIMATHB IO CO3-
nanuio GepexuiHBoro oduca, NPHOPHTETOM KOTOPBIX CTAHOBHT-
€A TOYKA 3PeHUA NOTpebHTeN.

Cocraenenue KapT NOTOKAa CO3[JaHHA LIEHHOCTH — DTO HE TOJBKO
HHCTPYMEHT yTIpaBJieHHs. BriBecHTe KapThl MOTOKAa CO3MAHHA [{eH-
HOCTH Ha BCEﬂﬁLLIEE GGOS]JEI-IHE, qToObI OHH IOMOTANH MOHHMAaHHID
nponecca cosepireHcrsoBannsa. [Ipu HeoGxomumoctn obHOBNANTE
NaHHBIE. KapTEI NOTOKA CO3JaHUA IEHHOCTH CNIEYET BBIBECHTE PANOM
C YCTABOM KOMAaHOH BMeCTe ¢ JONONHUTeNnsHOU HHMOpMalueit o
NpoeKTe M0 BHEAPEHHI0 BepesiHBoro oduca.

KapTel motoKa co3maHusa LEeHHOCTH ObIBAIOT IBYX BUAOB: KapTa
TEKYILETO COCTOAHMA U KapTa Oynyuero cocroauust. Kapra rekyuiero
COCTOAHMA 0TOOpaXNKaeT TPAEKTOPHIO MepeMelleHHA NOTOKa paboThl
¥ uaopmanuu B Hacrosuem. Kapra 6ygyuiero coctosuus npemycma-
TPHBEIET HCIIOTBEIOBAHHE HHC'TP}'MEHTGB ﬁE]JE‘JIU[HBDI‘G MMpOH3BOICTEA
U ABIAETCA CTPATErHYeCKUM IUIaHOM OOpbOBI ¢ OTEPAMH, BBIABIEH-
HBIMH B TEEKYIIEM COCTOAHMH. ,H,IIH Havald COCTABLTE KApTY Ha 6&J’lﬂ-ﬁ
HIH MarHATHO-MapKEPHOMH IOCKE.

KapTta TeKywero coctoAHMA

CGCTE.’IEJ'IEHHE' KapThl IIOTOKA COSMaHHA LEHHOCTH HAMHHACTCH C CO3-
JaHHA KapThl TEKYHIIETD COCTOAHHA H GC}’ILIECTEJIHETCH B TAKOH 110-
CHeqOBATE/IBHOCTH:
1. C noMouisi mUKTOrpaMm HioOpaanurte «000M04YKY» TeKylero
COCTOSAIHWSA, COCTABUB CITMCOK OCHOBHEBIX MPOLIECCOB, MOTpedn-
Tejiell ¥ MOCTABUIMKOB (BHEIUHHX H BHYTPEHHHX).

Ob6ocobeHHbI NMPOLECC — OCHOBHOM IpOLIecC HIH
pabogas 30Ha, rie BeIMOIHseTcs pabora, nobasmnsomast/
He To0aBIAI0INAA leHHOCTh (00paboTKa 3aKa3os, OLEH-
KEa PaﬁDT IO BRIMIOJIHEHHIO 3aKasa, HMEHHOH ITOHCK,
KPelUTHas HCTOPHSA KJIHEHTa, JOTOBOPHI € CyOnompsam-
qUKaM# H T.JL.).
7 CoBMeCTHO HCIIOJMB3yeMBIl mpollecc — 30Ha, CBA3HI-
A BAKOIas HECKOJIBKO MOTOKOB CO3aHHA LIEHHOCTH (10~
4TOBOE OTHeneHue, cny:xba nmepconana, OaHkK, MpHEM-
HbII TTOKOH H T./1.).
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ATpMOYTBI — XapaKTePHCTHKHM Tpolecca (Bpems IHK-
72 OTAENBHBIX 3334, KONHYeCTBO JIOEH, BHYyTPEHHNIE
nedeKTol M T.1.).

ABTOTpPaHCIOPTHPOBKA — 0003HAYaeT 30HY HMOCTYTLIE:
HHs WIH OTTIPaBKM paboThl NpH Ha3eMHOM TPaHCIOP-
THPOBKE.

Boanyuixas TpaHCIOPTHPOBKA — oboanagaet 30HY
MOCTYTUIeHHs WA OTrpaBku paboThl NPH aBAATPAH-
CIIOPTHPOBKE.

BsaumoneiicTeue 6a3 JAHHBIX — CHCTEMBI KOMITBIOTED-

HOfl CBA3H, JIEKTPOHHAA KOMMEPIWA, HIEKTPOHHAA
noyra, Hutepuer.

Bpemsi B OYepenu — MepHO[, B TEYEHHE KOTOPOTO
patora uam nadopManHs OAKHAAOT 06paboTKH MEKITY
ABYMSA OTIEPALHAMH.

HeaBTOMaTH3HPOBAHHELH MOTOK MHGDOPMALMH — dpu-
3ugeckoe nepeMelieHne paboThl ¢ ONHOMN Onepamun Ha
apyryio (paboTa mepemertiaeTcs Ha IPYroi yacToK HITH

TlepeiaeTcs APYroMy COTPYAHHKY BPYUHYIO, KypbepCcKas
nocTaBka paboThl Ha C/EMYOLIYIO OTepariuio).

DIIeKTPOHHBII NOTOK HHPOpMauy — 0OMeH uugop-
Mauueii MeKIy onepaiied 1 6a3oi JaHHBIX OCYIECT-
BJIAETCA ¢ TIOMOIBIO AIEKTPOHHBIX CPENCTB.

«Mnm 1 cmotpu» — Tpaduk Habmonenus u cbopa
uudopmaluu 0 Mponeccax s Onpene/icHHs obreMa
pabor.

IManka — oTHeNbHAs eHHuna paboThl.

TlanKu — HECKONBKO euHUIl PaboThL
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[Touta — pgocraBkKa Han OTITPABKA MMOYTOBOTO OTHPAB-
JNEHHA.

Yenyru Kyphepa — I0CTaBKa WIH OTIPaBKa paboTl ¢
KypbepoM.

BritankuBanue — nepemernenue paboTsl WIH nHBOP-
» MallH¥ Ha CIefyIOLIyIO ONepalHio HE3aBHCHMO OT

noTpebHOCTH B HEW.

HckmounTenbHble CTyMan WIH DoMeXH — o6oe Kpyn-
HOE MpenATCTBHE, KOTOpoe MelnaeT GecrnepeboitHOMY
TEYEHHID MOTOKA CO3NaHHA NEHHOCTH.

COTpyIHHK — 4e/IOBeK, KOTOPOMY MOPYYeHO BBIO/-
HeHHe KOHKPETHOH ONEepaiHH.

. 2. OGoiipuTe pabo4yi0 30HY B TOM MOPAIKE, B KOTOPOM BEITIOJIHSA-
l FOTCA Onepauy, u cobepute MHGOPMAIMIO O MOTOKE CO3AHMA
LeHHOCTH. Ydureipafite (pakTUYeckue naHuere. Tam, roe 3To BO3-
! MOJKHO, HCTIONb3YiiTe ceKyHaomep. Pacckakute BceM, KTo pabota-
€T Ha JAHHOM Y9acTKe, 9T0 Bhl Jie/laeTe M KaKOBEI BAllTH 3a0a9H.

3. Ompenenure KOJHIECTBO BPEMEHH, B Te4eHHE KOTOporo pabo-
T4 HAXOOHTCA B OHEpEIH MEENY ONepallHAMH.

! 4. Onpepenute 06beM paboOThI, MOCTYNAIONIHI Ha KaXIyIO OIe-
i panuio,

5. OnpenenuTe, 94TO NPOHCXOAHT ¢ paBoTOH Ha KaXKmOM 3Tare,
Mocie TOTO KAK OIepalHd BHIIMOIHEHA.

6. HanecuTe Bce XapaKTepHMCTHKM IpPOIECCa HA KapTy TeKYLIEro
COCTOAHHA.

7. O603Ha4YbTe Ha KapTe BCE BHALI KOMMYHHKAI[MH, BKIIOYadA -
MEKTPOHHYIO M HEABTOMATH3UPOBAHHYIO CBA3b.

8. IlpocymmupyiiTe BpeMs IHKIA OTOEILHBIX onepaiuil. Kak mpasia-
Il 110, 3TOT TMOKAa3aTe/lk OTPAKAET Bpems, D06aBIAIONIee IEHHOCTD. .
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06cnyxuBaHue
HNUeHTOB

O

lpoeeputs
NPasuNEHOCTL = 5 MUK

MpOBEPUTE HANUYHBIR
3anac =15 MUH

Orrpy3uTh = 10 MuK

O6buiee BpeMa noGaBIeHUA [IEHHOCTH IS IAHHOTO Mpouecca co-
crasnger 30 munyT (10 + 15 + 5).

Cocrap/ifg KapTy MOTOKA CO3NAHMA 1EHHOCTH B NEPBLIH pa3, He
3aI[MKIHBAfTECh HA BOMPOCE O TOM, KaKas KaTeropH#A BaKHee B JaHHOM
clydae — Tpouecc UM nofpaspenenue. Paboraiite ¢ KOMaHAOH 1
MOMHHTE, UTO I7IaBHOE — 3TO BPEMs B OYepelH MEKIY ONepParlHAM.

9. B HIKHe 4aCTH KapThl HAYEPTHTE BPEMEHHYIO LKAy, KOTOpas
NoKasbiBaeT obulee BpeMsA IMKIA [Jd KaXKEOro rpoiecca u
BpeMs B OYepeii MEKILY NPOoLeccam.

uHHOCTH = 2,8 @ {170 hiik)
OfL0E BemA

BkIMONHEHPE JaKaia = 56,8 4
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Kapra jjo/mkna copepskatk mHpopmanuio o6 oduiemM BpeMeHH Bbi-
NOJHEHHS 3aKasa, o0llieM BpeMeHH B o4Yepe/lH H JIpPYTHe KJIKYeBhie
[OKa3aTel, KOTOpble COYTET 3HAYMMBIMH KOMAaH[A.

[Tocne Toro Kak kapra TEKYLEro COCTOAHMA COCTABIIeHA, YIEeHEI
KOMaHITEL IOJIAEHBL JOTOBOPHTRCA OTHOCHTEIEHO TERYLLETO COCTOAHAH
NOTOKA CO3AAHHA LeHHOCTH, NMpeAcTaBIeHHOr0 Ha Kapre. Ecau npu
2TOM MOTPeGYIOTCA NONONHHTENBHBIE AaHHEIE, cobepuTe uX. OT TOU-
HOCTH HHCIJ{.IPMH].{HH H Ka4ecTBa €€ NPEaCTAaBIEHHA 3aBHCHT, 6}-’,[[:3'1‘ JIHU
Kapra ﬁ}'.I[}FUIETD COCTOAHMA CTABHTE JOCTHAHMEIE IIEMH.

Kapra 6yayuero coctoaHna

Kapra 6ynyuiero coctosHus NMoToka CO3NAHMA LEHHOCTH HarisHO
MOKa3bIBAET, KaKHe WHCTPYMEHTHI OepesIHBOrO MpOM3BOICTBA Tpe-
Gyercs NPUMeHHTE. BOT HeKOTOpEIe BapHAHTHI:

* MO3TOBOH IOTYPM;

* peuleHue Ipobem;

* MpoLEaypa TeCTUPOBAHUSA;

* MpOBEPKa AOCTYITHOCTH PeCypCoB.

Kapra 6yayiiero cocToOSHHS MOTOKA CO3MAaHMs 1eHHOCTH HUKOTAA
He BHeApserTcs cpaszy. OO6BITHO Ha 3TO OTBOAMTCA ONpeleieHHOe Bpe-
M (OT 1LIECTH MECALER MO Moaytopa jaet). [IpH cocTaBlieHHH KapThl
OYOYIIETO COCTOAHUS HCTIONB3YIOTCA MHKTOIPAMMBI, JaHHEIE HHKE,

Bo sropoit 9actu — «Co3slaTh CTPYKTYPBI, ofecrnednBaromiise no-
TOK paboThbi» — MoCIe oApobHOro pacckaza 060 BCeX HHCTPYMEHTax
M KOHIENIUAX OepeXJIHBOTO NMPOH3BONCTBA, MBI BEPHEMCH K 3THM
NUKTOTPaMMam errfe pas. 3/1eCb OHH IPHBOAATCA I TOTO, YTOOLI Bbl
TIPHBBIKAMH MEBICIHTh KaTerOpuaMH Gepe;KIHBOTO IPOU3BOICTBA.

BydepHbie pecypchl — MepUONHYECKH HCIIONb3YeMblIe Pe-
E CYPCHI, KOTOPbIe TIOMOT2I0T NOMIEPKHBATE MOTOK PaGoTh
E MpH BHE3AMHOM BCILIECKe MOTpeOUTENBCKOTO Cripoca (Bpe-
MeHHBIE COTPYJHHKH, BOJOHTEPHL, CBepXypodHas pabora,
MENCHOHEePbl, OCBOCHHE CMEKHBIX CITelHATbHOCTE! H T./1.).

CTpaxoBbie pecypchl — MEPHOAHYECKH HCIIONb3yeMble
pecypchl, KOTOPbIE TIOMOTAIOT MONIEPAKHBATE IOTOK pado-
ThI B CIyUae BHYTPEHHMX 11po0ieM — Texy4ecTH pabodeH

cHbl, G0Te3Hel, OTIYCKOB H T. 1. (BpeMeHHble COTPYIHH-

KM, BOJIOHTEPHIL, CBEPXYPO4YHaA paboTa, MeHCHOHEPhI, 0CBO-
EHHE CMEKHBIX CIEHANTBHOCTER H T. 1L ).
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Tenesxka — ycTPOHCTBO, HCIONB3yeMoe [Uld pacTipesiene-
HUA efiiHuIL pab0OTHl B TOTOKE CO3MaHMA LIEHHOCTH.

_ﬁﬁ Kanban — enuHuiiel paboTsl 1 BBOAA B MPOIECC,
I3

[

Il
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Max = X3

O
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Cynepmapker — NPOMEKYTOYHOE XPaHHIIHIE MEXKIy
npyMa onepanuamu. ObecrnieynBaeT BpeMeHHOE CKIIAIH-
poBsarue paboTHI, TIOKA Ta HE NOHANOGUTCA Ha CIEAYIOLIEH
OnepanMH.

U-ofpasHas opraHusanus pabodero NpocTpaHcTsa — pac-
TIONOKEHME CTOJIOB, KOMITBIOTEPOB, (PaKCOB, KOITHPOBAIb-
HEIX YCTPOHCTB M gpyroro o6opynoBaHuMs, ClIOCOOCTBY-
ouiee 3hheKTHBHOMY NMOTOKY paboThl.

BoiTsarusasue — BbIfa4a paboThl B COOTBETCTBHH C I10-
TpeGHOCTAMH CAEAyIOIIel onepaluu.

OUDO — cpencTso, Mo3BOAMIOIIEE 0O6ECTETUTh NOCTe-
NOBATENBHOE ITOCTYIICHHE paﬁmm Ha CIEOVHOLILYEDY OTIE-
panHD,

KK Xela3yHKa — CPeACTBO BBIPABHHUBAHHA NMOTOKa
paboThl ¢ y9eToM ofbeMa H aCCOPTHMEHTA.

MapmpyT Kypbepa — TPaeKkTOpHA, N0 KOTOPOH mnepe-
MellaeTca Kyphbep, A0CTaBiss u cobupas pabory (kanban)
B Te4eHHE JIHA.

Iocka nuTYa — CPeACTBO BEIPABHHBaHHA MOTOKA pabo-
TEI C y4eTOM 00bema.

Kaiigzen-rpynna — rpymna COTPYAHHKOB, KOTOpas 3a-
HHMAEeTCs IeleHanpaBAeHHbBIM COBEPINCHCTBOBAHHEM
KOHKPeTHBIX Y9YacTKOB II0TOKa CO3AaHHA LEHHOCTH B
TeJeHHE 33JlaHHOI0 OTpe3Ka BpeMeHH.
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OcHOBHaA LeIh COCTABIEHHA KapThl NOTOKA CO3aHuA IeHHOCTH —
BBIABHTH [OTEPH M OIpENeuTh, KAKHe MHCTPYMeHThI Gepexnusoro
MPOU3BOJCTBA MOXKHO MCIIONB30BATH JUIA UX YCTpaHeHudA. Kapra 6y-
IYIIETO COCTOAHMA TPeOyeT MHOrOKpPaTHOTO BHECEHMA KOPPEKTHBOR
MO XOAY Hena, MOCKOAbKY, 3aHHManaCh pealH3anuel MpoeKTa Mo cos-
nanuo Gepexastusoro oduca, wieHsl KOMaHOel ydyarcs, npHobperas
onbiT. Kapra Gyayiuero cocrosaHHs, Kak H yCTaB KOMaHAbl, — 3TO
FHUBOH JOKYMEHT, KOTOPBIH OTpaXaeT BCe H3MEHEHHSH, KOTOPEIE Yyike
NPOH3OLUIH HIIH TONBKO TIAHHPYHOTCA.

CocraBneHme KapTbl npouecca

CocrasiieHne KapThl MPoLecca — ere OguH 3PPeKTUBHbIH HHCTPYMEHT
oToOpareHHs MOTOKA CO3MAHMA 1EHHOCTH MM npouecca. Komanga,
paboTaolas Hag MPOEKTOM, J0/KHA OTHECTHCE K COCTARJIEHHIO KapTh
MPOIecCa KaK K paccieflOBaHHIO H JOCKOHAILHO pa3oOpaThcs, 9TO IPo-
MCXOIHT M 49ero He NMPOHCXONUT MpH ocyliecTsaeHun mpouecca. Co-
CTABJIEHHE KapThl MIPOLIECCA MOXKET OKa3aThCA MOJNE3HBIM, €C/IH BapHa-
OeNMBHOCTE MPOLIECCOB MEIIAET BRIABHTb IOTOK CO3IaHHS LEHHOCTH.
Kapre! Texyiiero u 6yayIero cocTosSHHA IPOIECCa COCTABNAIOTCA B
TOM K€ TOPANKe, YTO ¥ KaPThl MOTOKA CO3[IaHHA LEHHOCTH.

© Hagano u koHer nponecca — 0603HAYAET HCTOKM PO~

1ecca 1 ero MTOor.

3agauM WM 3Tanmel Mpomecca — 0603HaYaeT COCTaB-
JISIOIIHE TIPOIECcca.

ITpunaTHe pemreHus — 0003Ha4aeT 3Tan NPOIECCa,
Ha KoTopom paboTa win HHPOPMALHA MOKET MOTETE
B OfHOM M3 ABYX HanpaBJeHHWI B 3aBMCHMOCTH OT
YCIOBHH.

e [Torok paborel — o6Go3HauaeT HampasieHHE MOTOKA

paboThl MEXKIY MPOLECCAMH.

OskHpaHue (3afepiKKa) — BpPEMA B OdYepeld MEXAY
[IPOLIECCAMH.
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CpA3b — BH3YaJibHbI# HHAMKATOP, KOTOPbif 110Ka3bI-
BaeT, 4TO CXema IIpoliecca Mpojo/DKaeTca Ha HNPYroH
CTPAHHIIE HITH B IPYTOM HOKYyMEHTE.

TokymeHT — egHHKIA paboThl, TpeOyemas B npoiecce.

MY DO/DKEH MONYMHATHLCA MpOIecc WIH 3ajada B CO-
cTaBe mpouecca (Hanpumep, NPaBUTeNLCTBEHHOE MMO-
CTAHOBJIEHHME M T.1.).

l 3apanee onpeeaeHHbIN MMPOLECC — CTaHIapT, KOTOPO-

Huke maHbl NpPHMeEPLI KapT npoLecca.
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Huxe pana CPaBHHTE/IbHAA XAPAKTEPHCTHEA COCTABJIeHHA KapT
IIPONECca H KapT MOTOKA CO3MaHHA [MEHHOCTH

Llens cocrapiieHns KapTel MOTOKA CO3NAHMS LIEHHOCTH HIH MpPO-
uecca — 9eTKO JIOKAIH30BaTh NOTEPH U NMOMYYHThL MpeCcTaBIeHHe O
TEKYLIMX YCIOBUAX paboThl. DTO 6asuc, Ha OCHOBE KOTOPOro cO3fa-
ercd kapta 6ymyuiero cocrosana. Yacro HEKOTOphIe BaKHbBIE BOTIPO-
Chl BOZHHKAIOT JIMIUE [IOC/IE COCTABIEHNA KAPThl TEKYILEr0 COCTOAHHNA
[IOTOKA CO3/laHHuA LEeHHOCTH. KpoMe TOoro, MHorga npuxomurtcd OT-
JNOAMTH COCTABACHHE KapThl TEKYLUEro COCTOSHHA H3-34 BhIABJICHHS

——J
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CocTasneHue KapTbi

NnoOTOKAa CO34aHuA UEHHOCTW

[enaeT NOTEpH ¥ MCTOHHHK BYQMMbLIMK |

CoctagneHue KapTobl
npolecca
[enanT NoTepK BMOMMEMM, MOWET BLIABMTE
WCTOMHNE MW CONDSOEeHn gL

e— —

Hoewia oboaHAYEHWA

3HaKoMan CXemMa NoCNeA0BaTENEHOCTH
Onepauwva

b

CoBeplieHH0 HOBLIH MHCTPYMEHT

LMpoko MCNONL3yeTCA ANA aHannaa
GraHec-NpoUeccos

[ TpebyeT noBTOpAIOWErOCA
MHOTOCTAAMAHOMD NPoUecca

OMET MCNONE30BATECA NPMMEHNTENEHO
K MOBTORRIDILMMCA W HENOBTOPAIDWLMMCH
npoueccam i

B 0CHOBE TWNOBOW Npouece

B ccHoBe 3aaaYw/ AEATENLHOCTE

Kak co3faeTchR UBHHOCTL

Kak OBMMETCA NOTOK padoTsl

npobnemel, B Takom crysae, paGoras Han npobuemoit, HcnonbsyiiTe
ONHCAHHYI0 HHXKe MeTONUKYy pemtenus npobnem. Kpome toro, Bam
MOMKET MPHIOOHTECA METOO [HECTE CHIM — COBPEMEHHHH noaxon K
pemenyo npodaem. CM. npuiokenne B.

4. NPOCTAA METOAWKA PEWWEHWA NPOBJIEM

maEEEEEmEEEEEE AR R T I R L I I

MNposapuTe

peleHun

Brenputs
peleHe

CinpegeniTh
KOpEHHYID

PELLIEHHE

phEKTHEHOCTE

NpUHaHY 1 BsiBpaTe

Jtan 4

CdhopmMynuposaTs
npobnemy

BpemeHHo
MIONMPoBaTE
npobnemy

W BpadoTate

BOIMOMHDIE
PR HMA

3ran 3

Pemrenue npobiem — 570 npouecc MIH CHCTEMA, MOCTOAHHOE
HCIIONb3YeMBIE I YCTPAHEHHS HeXelaTelbHOH BapHalluK IpoLec-
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Ca HIH HeONAronpusTHbIX ycaosui. [lo onpenenennio «npobnemas
CYyLIECTBYET, KO pe3y/bTaTel MPOLecca CTAHOBATCA HeTlpHeMe-
MBIMH.

Xopowwi
4
CobbiTve Pezynerar
llo pewenus npobnems: Mocne pewesna npofineme
N
¢
F
- : B
E Metoauka
% peweHus npobnem
- e — .
Mnoxoi Bpema

CyiecreyeT HeckonbKo 3¢ heKTHBHBIX METOIMK CHCTeMAaTHIeCKO-
ro pemeHus npobaem. BONBILIMHCTBO M3 HUX MOXOXKH M BKIIOYAIOT
CAENYIOUIHE ITaNkL;

1. Copmynuposars npobiemy.

2. BpemenHo usonupoBath npobaemy,

3. Ilpoananusupopate mpobiemMy u BeIpaGoTaTh BO3MOKHBIE pe-
IHICHHA.

OmpenenuTs KOpeHHYIO NPHYNHY H BHIGpaTh peLIeHMe.
Bhenpute peiuenme.
[Iposeputs adrbexTBHOCTE penterus.

wroe

o

Omnucannbiit MeTon o6/1aKaeT PsAaOM TIPeMMYIIeCTB!

* OH mpocr.

* Ero Moxer npuMeHATh Kak 0TaelbHbBIMA COTPYAHHK, TaK H KO-
MaHga.

* OH MOKET HCTIOMB30BATHCA HA MOBOM YPOBHE OPraHA3AHOHHOI
Hepapxuu.

* OH nmoMmoraer [yyacTHHKam mpouecca) HafiTH OGLIMIl A3BIK W
BbIPaGOTaTh eQMHBIH MOIXOZ.
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1, ChopmyRnpoBaTDL rpobremy
1o CaMbIH BaXKHBIM JTam, HA KOTOPOM HENOTNYCTHMA criemika, Yem
roqHee Bbl ONpelenuTe npobneMy, TeM Bhlllie BEPOATHOCT TOTO, 4TO
peleHHe 6yner addextusabiM. Ha 3TOM 3Tane HyxHO nefcTBOBaTH
CNERYIOLTHM obpaszom:
a. Cdopmynupyiite npobiaemy nucbmenHo. [lpasunbhas popmy-
NMPOBKA MPEATNONAraeT, 4TO, XapakTepusys CHTYalHIO, BEI,
C OMHOM CTOPOHEI, ONHCEIBaeTe COOCTBEHHbIE BIIEYaTIEHHS,
a C OpYyroi — HCNOJIb3YETe H3IMEPHMBIE KPUTEPHH,
6. DQOpMYIMPOBKA NOIKHA:
briTh KOHKpeTHO# — YTO ecTh, a yero Her! Kakosr! macimra-
6nl npobiemel? CTaHOBHTCA nH oHA Oosiee OCTpOi#, MeHee
OCTPOH WIH OCTaeTCAd HEH3MEHHOM!
Copepxats BpeMeHHBIe XapakTepuctuku — Korma npo6nema
BO3HHK/IA Brepebie! Kak oHa Obina obHapy:kena? [Tpoucxonn-
¥ JIM OTHOBPEMEHHO ApYTrHe cobmiTua?
BTk akTyanbHolt — Kakosa Texymlas tenpeHuma? CraHo-
BuTCA nu npobnema Hosee ocTpoil, MeHee OCTPOH MM OCTa-
eTcA HeM3MeHHOMH?

-

[TpuBenennas Ha cnenywmei crpanuue dopMa MOKET MOMOYb
KOMaHjie OTIPeNeNHTh MpobiemMy.

2. BpemexHo usonupoBaTtb npobnemy

Ha arom atane HeoOXxopMMO NPHHATE MEPEHL 4JiA TOrQ, 4T00BI HIpoO-
Gi1ema He oTpasmwiack Ha moTpebuTene. 3a9acTylo 3TO HEYTO BpPOHE
BpeMeHHOI MOBA3KH Ha paHy A0 TeX Mmop, MoKa He BHEAPEHO JOITo-
CPOYHOE pellieHHe.

3. Npoananusnposarb npobnemy u Bbipa6oTaTh BO3MOXKHbBIE
PeweHna

Hdna paneHeitmero ananu3a npobaemMbl HCIIONb3YHTE HHCTPYMEHTBI
NOBHIIEHH KayecTsa. Hanbonee mogxonamumMy o peiieHus po-
OsieM B amMuHMCTPaTHBHOMN cdepe OKa3aaHCh ClEAYIOIHe AECATH
HHCTPYMEHTOB:

* Ilate novemy

* KoHTpoabHble THCTKH

* IlpuunHHO-cnencTBeHHbIE TUarpaMMel (peibuil Ckerer)

_
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« Tuarpammel ITapero

* I'mcrorpammel

* KonTponbHble KapThbl

+ JluarpamMebl paccessHHS M KOHIIEHTPALHH
+ Moasrogoit wTypm

+ Cocrasnenune KapThl Ipouecca

» ®opma «Iloaranuoe pemenue npobraem»

MHorue 3 3TUX HHCTPYMEHTOB MOMHO HCTIONBL30BATh M [IPH BEISB-
fIeHHH KOPEHHBIX NPpHYMH. HAoKe naHa KpaTKas XapakTepHCTHRA Kaxmo-
TO H3 MHCTPYMEHTOE W NMPHBENEHEI IPHMEPBI HCIOIb30BAHHA KaKIOT0-
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flame noYemy

) noABIEHHH npofaeMbl CBUAETENBCTBYIOT OlIPE/e/IeHHbIE CHMITOMEL
Ho cHMIITOMBI — 3TO He caMa npobiema. 3apaBas BOIPOC T0YEMy
[sTh pa3, Mbl MPOABHIAEMCH OT CHMITOMOB K TAYOMHHOH NpPHYHHE

ppo06ieMbL.

T e ]
| (hopmynkpoika npobness CANWKOM MHOTO KNHEHTOB NONY4YaI0T HE COBCEM TO,
| YT 3axalbleakT.

Moveny?
MoTosy 4To ciywia paboTe © KNWEHTAMA HE 3HAET ToOUHEA obbem 3anaces.

F‘Iguemy?
CMCTEMa NocTaRoK Jana3gueaseT Ha 2=3 OHA,

Movesay!
Baod MHBOPMaLMW OCYUIECTRNRETCA HE Kammi JEHb.

Movemy T
Jlanubie HakannMBaTCA M oBpalaTeIBA0TOA NAPTHAMK [8a pala B HEQenk,

Mouemy?
HuKTo He Npeanaran oTAeny CHaBMEHWA AENATE 3ANPOCH O NOCTYTNEHNK 3AKAT0D
EMBAHERHO WK EXELACHD,

KoHmponeHbie TUCMKU

KoHTposibHbIe NHCTKA CIIYKaT AJid cOopa, CHCTeMaTHIANMA 1 aHaIH-
3a naHHbix. OHH MO3BONAIOT OTBETHTH Ha Bonpoc: «Kak 4acTo uMeer
MECTO TO WJIM MHOE COOBITHE!» — H MOMOTAIOT BLISBUTE BapHALHIO
B npouecce.

KOHTPONbHbIA NUCTOK PErMcTpaurMm AaHHbIX
Ne | 3aKasuinoApa3neneHHe UacToTa

1 | BhyTpesHwil prHor — drams |

——e - - ——

2 |Mamuamm-un poor — pake | | |

B 3 IEH[“I’FEHPI'IE plsiHoK — HHTEpHET

4 | MengyHEpOKHESA DemoK == HHTopseT |11

5 ’;Hﬂpmnnﬁ phiHie — TenethoH LT 1

Y AL = |
G |_I'u'|ermruapo.uwﬁ PRelbCIH, == TENEEOH i (11

i
T | BHYTDEMHAR GOrasU3anmsa




'[_.__ﬂzﬁ.l. 1ACTL i BosierdTe BlEA B NPULECL NPEODPASOBAHWER

lMpuyuHHoO-cnedcmaeHHbie duazpammel (peibul ckenem)

[TpuauHHO-CIeACTBEHHBIE DHATPAMMBI CYKAT 414 HAIJNHOTO apen-
CTaBIeHHA Pa3IHYHBIX (PaKTOPOB, BIRAIOIINX Ha nipouecc. [Tpobnema
WM C/IeICTBHE YKa3bIBAIOTCH CIIPaBa, a BO3MOJKHEIE NPHYMHBL — Clle-
Ba. Eciin Takas uarpaMma BBITIOJIHEHA TWATENLHO, TAE-TO B MPaBoi
YacTH JHarpamMMel MOABHTCA NPHYHHA NPOGIEMEL.

NpuuHb Cnepcrene

S B A

o

Huazpamma lNapemo

Muarpamma ITapero — 3T0 pa3sHOBHIHOCTL rucrorpammel. Bonpocsl
PACIIONArarOTCs B IOPsAAKe YMEHbIIEHHs BaKHOCTH, Takas rucrorpam-
Ma NMOMOTaeT paszdHThe CAOKHYW npodiieMy Ha COCTABNAKOIIHE H
ONpefeHTE 04ePeNHOCTE pelleHH 3anad. Kpome Toro, oHa momora-
eT BBISBHTH pasHoo0pasHble KOPeHHbIE IPHIHHEL.

Obwes KONWHECTEO SOWHHL

100

MLiHanod) |

KaTerspuy Mnd ¥apaxT epuoTikig
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i u{:mOEPGMMH

[ucrorpamMmsbl orobpaaloT pacnpeeieHue faHHbIX, TOJY9eHHBIX B
pe3ya pTaTe H3MEPEeHHH. DTOT HeC/IOKHBIH rpadpHK jlaeT BO3MOKHOCTD
npeicTaBATE HabOop HaHHBIX © Pe3ynbTaTax B 3pHMOM BHIE.

EavHMLb

KoHmponeHble kapmeol

B CYLIHOCTH, KOHTPOJIbHbIE KAPTBI — 3T0 rpauKy, KOTOPBIE MOKA-
3BIBAIOT PasBHTHE IIPOIlecca BO BpeMeHu. Ha BepTHKaNbHOM OCH OT-
K/Ia[IbIBAIOTCA 3HAYEHHA TapaMeTpa, FOPH3OHTAIbHAA OCh MPEACTaB-
nseT coboit oTpesok BpemeHH. KOHTpOJIBbHBIE KAPTHI N0JIE3HEI, KOI/A
HYKHO OTC/IeNuTh X0J paboT ¢ TeYEHHEM BPEMEHH.

HamepaHun

ucL | ) BepxHWA KOHTPONEHEIA NPegen

/ LleHTpaneHan HaHKA

//\\/A ;
oL | \v/ HusHWA KOHTPONEHEIR Npeaer

Bpamn
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Huaepammbl pacceaHus

JlnarpaMmel paccesHHs U KOHLIEHTPAILHH HCIIOAb3YIOTCA IUIH H3Y9eHns
BO3MOKHOH CBA3H MEXKIY NepeMeHHbIMH. Takad cBA3b BBIABNSAETCH ¢

MOMOIIBI0 BH3YANIBHOTO OCMOTPa M JIONOJHHUTENBHOTO MaTeMaTHqe-
CHOTD aHamK3a.

Obwem B gonnapax

O6bem B egMHULAX

Moszzoeou Wwmypm

MosroBoil WITYpM HCNoAb3yeTcsa A cbopa uueH mepcoHana M uX
TPYNNUpoOBKK Ha Gase oOiMx TeM. 3amafiTe TeMy M B TeueHHe MAT-
HAZUATH MUHYT TOCTAPANTECh MONYYHTE KaK MOXKHO O0nbiue mpen-
nokeHui. BMecre ¢ KOMaHAON paHHMPYHTE HOCTYNMBIIHE [IPENIO-
JKeHMA 110 3HAYUMOCTH, CTApasch, YTOOBl NIOAM NPHILIH K

KoHCeHcycy. He KpuTuKyliTe nfen, npeiaraemMbie BO BpeMa MO3r0-
BOrO MITYpPMA.

Qopma «lMosmanHoe peweHue npobaempi»

Jansas dopma genaer npouecc pemeHus NpobrieMpl HATIALHBIM.
Cocrapnss Takyio (popmy, KOMaHIa JOMKHA TOIXOAHTH K JeTy TBOP-
YecKH W TONYYaTh YIOBOABCTRHE OT mpomecca (cM. puc. Ha ¢, 129).

4, OnpepennTb KOPEHHYI0 NPNUNHY W BbIBpaTh pewexne

[Tpu onpeneneHHH KOPEHHOM IPHYMHBI COOEPHTE TOCTATOMHO HaHHBIX,
yT0ObI BHISABHTL caMoe 3((PeKTHBHOE pelleHHe. YCTaHaB/IHBaA KO-
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peHHY10 IPHYHHY U Olpee/ss KOPPEKTHPYIOLIAe MEphI JOATOCPOY-
HOTO XapakTepa, BBLACHMTE, KaKWe OTPAHHICHMS HAKIALIBAIOTCA HA
NpUHATOE pellenye (X npuMepy, mojyueHue paspereHui, CPOKH,
KamMTAN, BIMSHAE HA APYIHe TOApasjieNlenns, monu u T.1.). He cre-
AyeT cosnaBath GNAronpuATHBIE YCIOBHA JIA OQHOTO MpoLecca B
yiepd apyromy.
[Ipu onpeneneHHH KOPEHHON MPUYHHBL U BHIpabOTKe pelieHun
HCIOJIB3YHTE CAEYIOLIHIT TepeieHb BOIIPOCOB:
« EcTh 1M C10Co6 BHITIONHUTH Ty paboTy Jrydule?
+ MOJKHO JIM YCTPaHHTh KOPEHHYIO MPHIMBY?
+ MOKHO Jii YMEHBIHTE BO3CHCTBUE HEOMATOMPHATHEIX dax-
TOpOB?
« MOKHO M YCHIHTH BO3AEHCTBHE OIaronpuATHBIX (hakTopos?
« [TpoaHanM3upoBa/n IH BEl BCE BO3MOJKHBIE BAPHAHTHI!
» [Ipupnexanu MM BBl K YHaCTHIO B NpOLlecce TEXHMIECKHX CIIE-
[UaAHCTOB, moTpebuTeseil, KIHEHTOB U T. 1., qTo0LI B3IJISHYThH
Ha MPOHCXOAAUIee ¢ HHBIX TOYEK apenus?

5. BHeppurs pewexne

Komanpa nomxna BeipaboTarTh IIad AeACTBUH MO BHEAPEHHIO Bbl-
6pannoro pemenus. Takod MmaH cofAepKUT MHGOPMAUHMIO O TOM,
KTO, KOI/[a U KaKuM 06pa3oM npuHuMaeT HeoOxonnmble Mepbi. Cie-
IYeT corjacoBaTh yCAOBHA BHEIPEHHSA C JIHIAMH, PHHHMAIOIIAMH
KIll09eBbie pellleHus, H NPOHH(POPMHPOBATL O MPEACTOAUIHX W3-
MEHEHMAX BCEX, Ha KOM OTPasMTCH BHEJpeHHe NAHHOTO pPeulcHUH.
B npoiecce BHenpenis HYXHO OTCAEKHBATH X0N paboT, CBepAs ero
C jilaHoM BHEJpPeHHA.
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6. MposepuTb 3¢ PeKTNBHOCTD peleHna

OrcexuBas xof paboT NpH pelleHHH NpodiaeMsbl, HCIOAL3YHTE CH-
CTEMY TEKYIllero KOHTpoaAA. B ocylnecTBieHHH 2TOTO Ipollecca Bam
IMOMOIYT BOIPOCH M PEKOMEHTAIHH, JaHHLIE HHKE:
* Ycrpanena s npotuiema?
* BeisBjieHa 1H KOpeHHas npuumnHa? YcrpaneHa nu oHa?! Eciu pa,
COCTABLTE HHCTPYKIIHIO MITH MHOH JOKYMEHT IS CTAHAAPTHIAIHK

peLIeHns.
MoatanHoe peweHne npobnemebl
| NoppazpeneHwe | [lara vavyana paboTsl N
Ha3sanwne kOMaHAb! UneHbi KoMaHab

| Mot Cchnpuynnpoam npoﬁnew N=2 Epemuﬂan HaonAUMA Npobnems)

[Ne3 Mﬂnumﬂam npoGnemy 1 Hhmm BOIMOMHBIE pemeunn

m'rl :aunuaﬂnn sTama
Ned4 OnpeaenuTs KOPEeHHYIo NPHYHHY )

— ™

Oata JaBepuweHn 3Tana
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. BoisiCHHTE, MOTYT JIH JIPYTHE NOAPa3fe/IeHH:] OPraHH3alHK H3-
piedsp M0/b3Y U3 NPHHATOrO pemieHus. [ns pacnpocTpaneHuA
prdopMalHl O NPHHATOM PeleHHH HCIOJB3YITe HHPOPMA-
[HOHHBI 010JUIETEHD, eKeMECAYHOE COBEILIAHHE, HHTEpHET-CalT
u T. .

. Fcnu u36aBUTECA OT npobiieMbl He YAan0Ck, WM KOPEHHAs pH-
qHHA OCTANACh HE BBIABIEHHON, BePHHTECH K aTany 1. Yuurech
Ha COOCTBEHHOM OIIBITE,

OcHOBHbIE TPEHMYLIECTBA JAHHOTO METO/|a PelICHHA nmpoGiem:

« Cnoco6CTBYeT BCeCTOPOHHEMY aHAIH3Y MpofaeMbl.

« VnepKHBaeT KOMaHJy H OTAEIBHBIX COTPYOHHKOB OT CIHIIKOM
MOCMENIHBIX BBRIBOIOB.

+ CTHMYAHPYeT TBOPYECKOE HAYAN0 WICHOB KOMAH/bI, 3acTaBiser
AI0del B MOJHOH Mepe MCrnoib30BaTh CBOM yMeHHH, HABBRIKH H
OTIBIT, @ TIPH HeOOXOMUMOCTH — IIPHBJIEKATE BHEIITHHE PECYPChL.

WHCTPYMEHT MpumeHeHne
1. MATE Nno4yemy Dopmynupoeka NpobnemMbl — BeIABNEHWE
KOPEHHOW NPUYUHLI
2. Bnok-cxembl npouecca YeTaHoBNEHUE KOHTPONA — BhIABNEHWE
OTKNOHEHWH
3. KOHTpOnBHbIE NHCTKK CHop gaHHbIX — YCTAHOBNEHWE KOHTPONA

4. NpuynKHO-cNeacTBeHHbie | MOMCK KOPeHHOA NputnHbl — BeipaboTka
AMarpammbi KOHCEHcyca

5. CronbukoBbie Auarpamme | BoiRBnexue npobnembl — cGOp AGHHBIX

6. KoHTponkHble KapThl CHOp AaHHBIX — OLEHKA [OCTUXKEHMH
7. Avarpammel NapeTo BriREneHue NpoSnemst — NOWCK KOPEHHOW
NPUHAHBL
8. imarpammul pacceaHuA Bruiasnenue npobnems — BeipaboTKa
pelueHus
9. Moarosoi wrypm eHepaumA naei — BolpaboTka pelwernin —
W NoaTanHoe onucaHWe MNOWCK KOPEHHOW NPU4UHE

pPeweHna npoGnemol

10. «EcTh/HeT» aHanus dopMynMpoBKa npobnemb




[@] HACThH |, Bosnexwie prex 8 npoyece npeobpazosamug

* JacraBnser NJIAHOMEPHO BHEIPATH PELIEHHA B COOTBETCTBHHM
C rpahHKOM H IOOMBATLCA YCTORYHBOIO Xapakrepa npeofpazo-
BAHMH.

IpuunHOit Heynay NpH pelieHHH MpobieM Jaile BCEro CTaHOBUT-
Cs HENpaBUIbHOE ONpeleleHHe KOPEHHOH NPHYUHBEI WM BhiGOp n
BHelpeHue OIHOOYHOrO peleHn .

[TocnenosatenbHo TepexoouTe OT OOHOTO 3Tama K gpyromy. Op-
raHM3aluM, KoTopble pafoTalT Ha ypOBHE MMDPOBBIX CTAHAAPTOB,
NPUMEHHIOT HCITBITAHHBLE MeTOJ perteHns npobeM Ha BCeX YPOBHIX.
COTpyAHHKHN ¥ KOMaH bl 1O/UKHBL IPo#iTH 00y4eHue, 4T0ObI OCBOUTE
MpOmece pelleHHsA ﬂpﬂ'ﬁﬂt‘?ﬁ-{. TemM, KTO 3aHMMaeTCH PEILEHHEM [TpO-
! OremM, cnefyeT BBIAENUThL JOCTATOYHO BPEMEHM HA 3Ty padoTy.

Hcnoneayiire nannyio Beie dopmy «lloaranmHoe peiuenue mpo-
OeMbl» KaK HAraAHOe TIOCOOMe MPH MOITATTHOM pPelieHUH mpodiem.

Ha npenpipyiiei cTpammile npeacrasieHa CBOjHas Tabnuia, B
| KOTOPO cobpana nudopMalna 0 PasIMYHEIX HHCTPYMEHTAX pelleHHsI
i npobnem. Ee Henb3a c4MTaTH WCYEPOBIBAIOINEH, HO OHA MOMKET MO-
CAYKHTh KaTaaM3aTOPOM MpPH pelleHHH npolieM Ha HadalbHBIX
aranax cosnauus GepexunuBoro oduca.

.' ' PE3IOME

T R Y

MOTYT KOMaH[e «OTIHPAaBUTBLCA B MyTh». BakHO, 9TOOBI KasKabiil 1M0-

|

| Hannas rnasa NoOCBAILEHA TaHHBIM H HHCTPYMEHTAaM, KOTOpPble HO-
I

! ny9un obilfee NpeicTaBleHHe O YeTHIPEX HANPaBACHHAX paboThI:

1. OpeaHu3zayua komaHoHou pabomel

' Pabota B KOMaHjle — BayKHeHILAsA COCTABAAIOMIAA M0O0r0 MpoeKTa
10 BHeApeHHI0 OepesuIMBOro nponu3sojacTsa. [peacrasieHne o JHHa-
MHKE Pa3BHTHA KOMaHIbl H XapaKTepPHLIX 0COOEHHOCTSX ITAMOB €€
CTAHOBJIEHHS] CTaHeT [UIS KOMAaHJEl XOPOILUHM MOJCTIOPheM B MPO-
mecce paboThL

2. OueHKa mekywe20 NonoxeHua oden

DTOT pasnen 3HAKOMHT ¢ PasIHIHBIMH (pOpMaMH (MHCTPYMEHTaMH)
AN BRICOKOYPOBHEBOI'O AHAJM3a MPOIECCOB, KOTOPHIE HCMONB3YET

; -
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L OMAF13, SAHHMAIOIIASACS Peaiu3allielt IPOEKTa 10 CO3/aHUI0 Oepes-
qporo oQrca. BakHO ONpeNeanTh, CKOJIBKO BPeMEHH YXOAHT Ha
ocraHoBKH, OCTAHOBKH — 3TO MOTEPH.

3, [Tfomok cO30aHUA YeHHOCMU U cocmasiieHue Kapmel Nomoka

[Toapo6Hast KapTa NOMOXKET OIPeeNHTE, T/ie HMEIT MECTO MOTepH.
ycTpaHAiiTe TIOTEPH C TOMOIIBIO HHCTPYMEHTOB GEpeskIMBOTO Mpo-
yaponcTBa. CyIIeCTBYeT [IBa OCHOBHBIX BH/IAd KApPT MOTOKA CO3/aHMA
[[eHHOCTH — KapTa TEKYIIEro COCTOAHMA H KapTa GYAYIero cocros-
yya. Eile OIHH BO3MOMKHBIN ITYTh — COCTAB/IeHHE KapT OTAENbHBIX
[POIIECCOB, €CTH Te He CBA3AHbI eIMHOA COCTABIAIOLIEH.

4, [Mpocmas Mmemoduka peweHus npobiem

BaskHO pelnaThk npobneMbl, KOTOPBIE MOTYT OTPasuThCA Ha pealu3aluy
npoeKTa 10 co3fanuio Oepexnusoro oduca. KoMaupl JOMKHBI TPH-
MEHATH MOJIeIb PeLleHUs MpoOaeMbl B IIECTH TANOB MIH aHAMOTHY-
HEIH METOH, 4T00BI BEIABHTE KOPEHHbIE MPHUYHHBI, KOTOPBIE MOTYT
noMenaTe OCYLIECTBIEHHIO MPOEKTA.

e,
AANbHEWLUWVE PEKOMEHAALIMWU
HManusbie pexoMeHJAHH MOTYT MOMOYb OCMBICIEHHOMY IPHMEHEHHIO
KOHIIeNIHIA ¥ HHCTPYMEHTOB, O KOTOPBLIX PAacCKa3bIBAaeTCA B HTOM I/1ABE,
* OnpepensaiiTe PYHKIHH KaXK10T0 COTPYAHHKA KaK MOMHO KOH-
kpernee, Eciu onpesesieHHBIH y4acTOK BLIOPaH U1 Peaiv3aluu
IIMJIOTHOTO TIPOEKTa, PacCKaKuTe BCeM, KTo paboTaer B nojpas-
lefleH|H, O IeNsAx ¥ 3ajadax npoekta. [Tockonbky 60NIBIIHHCTRY
COTPYOHUKOB I10 BCEH BEPOATHOCTH NMPHUIETCA Y4acTBOBAThL B
peaiin3anum aHAJOTHIHBIX ITPOEKTOB B OyAyIlleM, Takad IMOAro-
TOBKa Oy/eT BechMa I[ONE3Ha.
He cnepyer HepooeHHBaTh BAKHOCTD YCTaBa KoMaHmbl, HHGOp-
MallHOHHBIX CHPAaBOK MO COBEMIaHUAM, OTYETOB O TEKYILEM
CTaTyCe MPOeKTa M HTOroBbIX 0T4eToR. OHH NPenCcTaBIAlT coboH
ucneiTanuele, 3¢ dekTHBHble W Terko oceanBaeMble CPeCTBa
KOMMYHHKALHMW NPH pean3allui IpPoeKTd.
Henomwayitte nnan cosganus 6epesinBoro opica Kak BU3yab-
HBIH MHCTPYMEHT, MOMOTAOMIHNA TIOAAM YBHAETh Iy Th, KOTOPHIH

_
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MM MPeICTOUT NPoHTH. YTOOB MOAVUMTE YeTKOE NPeCTaBleH e
O TEKYILIEM COCTONHIIHA Aein, HCHDJIBE}’ITITC KaPTHI ITOTOKA CO3NAHMR
LEHHOCTH H KapThl nipotieccos. Onpeaenurte 0043aHHOCTH yaacr-
HUKOB M Bpems, KOTOPOE CileflyeT BHIIENUTh Ha TAHHYIO pabory,
JIronu pOJGKHBL NOHAT, YTO CYTh NPOUCXOIAIIEr0 — HU3MEHEHM,
[Tozaborbreck © ToM, 91068 co3zflanne Gepexnuporo oduca
BEIOCH MOCTEIIEHHO, LIAr 33 IIaroM.

* Obbacaure cOTpyIHUKAM, 4T0 cOOP MaHHBIX 1A OLUEHKH Teky-
Iero MOMOKeHHS Ael NOMOKeT UM NOHSTh, 4TO MPOMCXOIUT B
WX MOjpasje/eHnH, ¥ CHU3HTh YPOBeHbL CTpecca B Ipolecce
padoTEL

« IopuepkuuTe BAXKHOCTE YCAEMIHOW peaiH3alMH NPOeKTa 1Jin
OpraHH3aLHH.

* Yyrko pearupyHTe Ha HenpHATHE U3MEHEHHUH COTPYAHHKaMH.
CKaxuTe, 4TO BaM IOHATHEI X YYBCTBa, HO OCTABaHTeCh BEPHEL
usbpanHoMy Kypcy. ObssaTenbHo HCIONB3YHTE TaKue HHCTPY-
MEHTEI, Kak ¢opmMa ydera pabouHX NPOLECCOB, KYPHAI ydera
OCTAHOBOK M HE3ATUIAHHPOBAHHBIX 3afaHHH, FHYPHAI FBOHKOBE H
coobrueHuii n BOonpocHUK «HeoOxonMmocTh nepeMen».

* [Iputok upeit oGecrieueH, eciu Bel paboTaere BMeCTe ¢ KOMaHIOH
1 nobuBaeTech KOHCEHCYCa, BBOOs ycoBepiueHcrBoBanusa, Co-
CTaBbTe CIHCOK MjeH, KOTOpble BHIXOAAT 33 PAMKH TeKYILero
npoekTa. He OTKIOHANTeCH OT ycraBa KOMaHbI.

« CnegyeT moOWPATL NO3UTHEHOE OTHOIIEHHUE WIEHOB KOMAaH/BI
K OPOMCXONAIEMY H COOTBETCTBYIOLLEE TOBEIeHHE.

* Hayuurtece pasbuparbcs B IMHaMHKe pasBHTHs KoMaHubl [le-
nafTe aKUeHT HA MO3UTHBHBIE MOMEHTHI. JTobas KOMAaHO4 HP'O‘
XOOuT “IETI}]FE JTrana PHSEHTHH.

i HPHCJ‘I}"IIIHEaﬂTEC!: K 4IeHaM KOMAaH/Ibl, KOTOpPhIE NEJATCH ¢ BaMH

CBOMMHE coobpaxkenuamu. [1o BOIMOKHOCTH cTapaliTech BKIIOYATE HX

. HJeH B ITPOEKTHI 110 YcoBepmieHcTeoBanuio. Kax s oduc yuukaneH,
E M BCETTIA MIPHXOJUTCSA BHOCHTHL ONpejie/ieHHbIe KOPPEKTHEBI.

C noMOMUIBI HHCTPYMEHTOB, 0 KOTOPBIX PacCKa3aHO B 3TOH IaBe,
3aknaneiBaerTcs ¢yHnament. B caenyiomieil rmaBe peus MOHAeT ob
HHCTPYMeHTax OepeikiMBOro MPOM3BOACTBA, KOTOPHIE MO3BONAIOT
YIOBJIETBOPHUTE MOTPeOUTENbCKUI CIpOC.

| i



MHCTPYMEHTDI
YOAOBNETBOPEHUA
NOTPEBUTEJIbCKOIO CNMPOCA

Beerga noMmeKTe © noTpedburene

O YEM 3TA TNNABA

B SEmmmE R R R R s AR A m e R R

NPEabIAYIIHMX IMiaBaX Mbl TOBOPHINL

* 00 OCHOBax U HCTOPHH CO3JIAHNA KOHIENIHH OEpPeAIMBOTIO MPo-
M3BOCTBA — ITOMY OBbIJIa 1MOCBAIEHA I1aBa 1; .

0 HeoOXONMMOCTH IlepeMeH H MOATOTOBHTENbHOM pabore ans
obecrieyeHnss KOHTPOJIS Haji TIpolieccaMi — 00 9TOM 1uIa peds
B rnase 2;

* 0 Merojax yGexIeHusa COTPYIHUKOB OPraHH3alid B HeoOXonu-
MOCTH IepeMeH — CM. [J1aBy 3;

0 BaXKHOCTH OPTaHU3AIMOHHBIX 3HAHWH O TIpOLIeccax, a TAKKE O
HeoOXONMMOCTH pelnath BO3HHKAIOIIHE mpobieMbl H YyMEHUH
COCTABMATH KapTy IMOTOKA CO3[aHUA [EHHOCTH — riaBa 4.

HucrpymenThl, onnceiBaeMble HIKe, TOMOTYT KOMAHIE H Jabiiie
CTPONTE Gepesnnsbiit oduc Ha yHAAMEHTE, JAIOKEHHOM B IPE/bI-
AYINX roagax, ¢ HCIOAb30BaHWEM OCHOBHBIX HHCTPYMEHTOB Oepes-
TMBOTO MpoHMaBOICTBA.

T —
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WHcTpymenThl yaoBneTsopeHua notpebutenbckoro cnpoca

B aToi rnase ONMCHIBAIOTCA HHCTPYMEHTBI GepedUINBOTO TIPOU3BOJ-
CTBA, KOTOPBIE MO3BOAIT AHUIMZUPOBATL NOTPeOMTENBCKHE Cripoc
M METOABI, KOTOPBIMU €T0 MOKHO YIOBNETBOPHTE. lIpuMeHenHe 5Ty
HHCTPYMEHTOB K KapTe TEKYIIIEr0 COCTOAHMSA TMOTOKA CO3/IaHUsA [eH-
HOCTH TIO3BOJISET [IEPEBECTH MPOLECC B GYAYIee COCTOAHHE — Npu
3TOM pedb WIeT TonbKo 06 ynoBmneTBopeHuH cripoca. Kapra Gynyuge-
r0 COCTOAHHSA MOTOKA CO3JaHUA NEHHOCTH — 3TO CTpPaTerHIecKHIt
MJIaH AEHCTBUI 110 CO3/IaHNI0 GepesinBoro oguca.

. COXPAHEHME [OCTUIHYThIX PE3YNLTATOB

1 T L St AL LR b i i | SRR . A R YR 1 AR T ey PP

i
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NOTPEBMTENRCKOND CNPOCA

i e e R T T LR [

kB | BOBMEYERVIE NEPCOHAMA.

K uncrpymenTam, nomoraiouuM 3¢ QekTHBHO yOOBIETBOPATE
CIpoc moTpefuTeNei, OTHOCATCH:

1. MpuHuyunob 55

CHcTeMa TPHHIHIOB, TOMOTAIOUMIAX HOOHTHCA TOTO, 4TOOBI ¥ BCEX
npeameTor B oduce 6pUI0 CBOE MECTO M 9TOOBI OHM HAXOTHIMCH Ha
OTBEIEeHHBIX MecTax.
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2. Bpems TaKTa

JapicAMi 0T 06beMa nOTPebUTEABCKOTO CIIPOCa NMOKa3aTesNb, KOTO-
phiil ITOMOTAET OMPENIeUTh ONTHMANBHBIH Temll paboTsl npoiecca
Wi MOJpasfielieHus JUls YIOBIeTBOPEHHA 3TOTO CIpoca,

3. Nty

OTpe30oK BpeEMEHH, TpeOyeMblli 0N NepeMelleHHs ONTHMAABHOTO
ofreeMa paﬁoThl Mo MOTOKY CO3JlaHuA IEHHOCTH. Bo MHOrHX Cy4anx
EpaTEH BpeMEHH TAKTA.

4, BydepHbie 1 CTpaxoBble pecypcbl

BpeMeHHO NpPHUBIEKAEMbIE JOMOMHHTE/IbHBIE PECYPCHI, TOMOIAIOIIHE
Y/IOBIETBOPHTE NoTpebuTenbckni cnpoc. Mx ucnonbszosanne — KoMm-
NPOMHCCHBIN BAPMAHT C TOYKH 3PeHMs KOHUEenuuu OepeknBoro
IIPOH3BONCTBA.

5. KoHTponbHbie NOKasaTenu

OnerupawT 2(pdeKTHBHOCTE OPraHM3allHA HAa BYX YPOBHAX: Ha
YPOBHe OoTHena / OPraHu3aliy B 11eJIOM W Ha YPOBHE KOMaHIBI / OT-
AEIBHOTO COTPYAHHKA,

6. Mnanepkn

Koporkue yrpertue coseiianus, MOMOTAiOIIHE PABHOMEPHO pacipe-
RendTh pabouyio Harpy3Ky Ha JeHb M CTaBUThb Iepel BCeMH COTPYA-
HHKaM# obIIMe Lenmn.

7. KaipseH-meponpuaTua

CruranupoBsanuele H chOKYCHPOBAHHBIE JEHCTBHA KOMAH/BI € LETRIO
OBICTPOF ONTHMH3ANMH ONPEIeEHHOTO MOTOKA CO3TaHHUsA EHHOCTH
WiH pabouelt 30HBI NPH [TOMOLIH WHCTPYMEHTOB H MeTONOB Oepex-
JIMBOTO MPOH3BOICTHA.

8. YnoenerBopeHune norpebutensckoro cnpoca —
KapTa 6yaywero COCTOAHNA NOTOKA CO3aHNA LEHHOCTH

Kapra noroka cosnanus ueHHOCTH ¢ 0003Ha9eHHBIME HA Helt HHCTPY -
MEHTAMH yAOBIETBOPEHHUS MOTPEOHTENLCKOTO CIIPOCa.
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1. TPWHLMAIBI 55

55 — 9TO CHCTEMa NPHHUMIIOB, MO3BOJIAIOLINX MOCTOSHHO nojigep-
KHBATh THCTOTY H NHOPAROK B oduce, obecriednts 6€30MaCHOCTE co-
TPYAHHKOB H OQHOBPEMEHHO CO3[aTh (DYHAAMEHT MIA MOCTPOeHUs
Gepestnsoro oduca, [lepsole TpH NPHHLMNA U3 NATH PeKOMeHayeT-
Ci BHENPATL MNPAMO Ceddac (Meppas 9acTh KHMUIM), a YETBEPTHIN 1
NATBIA — Ha 3Tare, OMCAHHOM BO BTOPO#l YaCTH KHHIH. ITockonbxy
BIIOC/IENCTBUH B 1eTeBbIX pabovHX 30HAX, CKOpee BCero, NPOH30MAYT
OMpENEICHHBIE [IEPEMEHbI, MBI CIMTAEM HEleNecO06PasHbIM BHENPATH
MOCNeNHHe OBa S yxKe ceffyac.

CHcrema npuHIIUTIOR 55:
1. Coprupyit
He yBepen — orkaskucs!
2. Cobmopalt nopagox
CBoe MeCTo I Kamioro npeaMeTa H KaOBIH NpegMeT Ha
CBOEM MecTe!
3. Copepxu B yHCTOTE
Hucrora — zanor GepexxIHBOCTH!
4. CraHpapTHsupyi
CraHpapTusanus — ocHoBa MOGBIX yirydmenui!
5. CoxpaHM IOCTHTHyTOE
[IpoBoau nposepkn, 4T06b1 cOXpaHUTH JAOCTUTHYTOE W Tipe-
yCIeTh!

[TaTh S MO3BONAIOT COBMATE YCIOBHS, B KOTOPBIX COTPYAHUKH MOTYT
i NPUHHUMATE AKTHBHOE y4acTHe B CO3/jaHMH GepexinBoro oduca. DTy
CHCTEMY MOKHO IIPHMEHHTD KaK K LeIOMY OTHENY, TaK M K MIIOTHOMY
| NMPOEKTY 110 OepPeXKTHBOMY HPOHIBOACTBY. OHa IPOCTA VIS TOHMMAHIS,
| ee JIErKO PeaM30BaTh, M KaXKObIH MOMKET NPUHATH YYacTHe B €€ BO-
' IWIoLeRnH. bonee noapobryio HEOpPMAIIHIO O IIPHMEHEHHH CHCTEMBI
| 35 B odhuce BbI HajileTe B KHUrax 55 s ourca: 55 B oduce B Hali-
B HeTe B KHUTax «55 i oducar (55 for the Office)*n PyxoBogcrso mo
| 58 mas Gepexnusoro oduca (55 Lean Office User’s Guide), KOTOpPBIE
£ nIpesicTaBIeHsl Ha cafite http://www.theleanstore.com.

| i * Tom ®abpuumo, on Tonmunr. 58 ana oduca. Kax opranm3osath adderTHB-
| Hoe pabouee MecTo. M.: MHCTHTYT KoMMeKkcHBIX CTPAaTErMYECKHX HCCNENOo-
[ Bauui, 2008,

| | 4
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CopTupyii

CoxpaHu
[OCTATHYTO®

Cobniopan
NopAgok

Copep#u
B UMCTOTE

Cranpaptvanpyi

1. CopTupyn
He yBepen — omxaxucs!
DTOT ITAN MPennojiaraeT HCKIIOYeHHE W3 LeNeBOH 30HbI TPeIMETOB,
KOTOPBEIE HE HCMOMBE3IOBANMHCE B TCUEHHE ONPEOeNEHHOTD MEPHOIA
BPEMEHH H KOTOPHIE HE MPEONOMATACTCA HCMOJIB30BATE B JanbHEHIIeM.
Jlia oToro KoMmamHme HIH COTPYAHHKY TpeOyercs npeillpHHATL Ciie-
OVIOILHE 11IarH:
a) OnpenenuTh KapaHTHHHYK 30HY (MeCTO BpPeMEHHOTO pa3Me-
I1eHHs ) HEHYKHBIX NPE/IMETOB.
6) BripaGorars kpuTepuit 0TOOpPA NPEMETOR, HEHYKHBIX B IAHHOM
pabodei 30He, PekoMeHYeTCA yAaINTh BCE TIPEIMEThI, KOTOPhIE
He MCIONb30BaHCh 00Jlee TPeX MecALEs.
B) BbisBHTH NMIIHMe TpeaMeTHl B pabodeil 30He ¥ NPHKPENUTH K
HHM KpacHble OHpPKH.
[Ipumeyanue. B crcreMe 3npaBoOXpaHeHUs CIEMYET HCIIOIB3O-
BaTh OMPKHM APYroro [BeTa, MOCKOAbKY KPacHblii o0o03HadaeTr

OMHACHOCTE.
Hazpanwe:
P fara
< MBCTOMONOMEHHE
SRR NPEOMETH:
MpasnHa

NPAKpEReHA Gupor
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r) IlepemecTuTh MpeaMeTkl C KPacCHLIMH OUPKaMK B KAPaHTHHHY o
30HY.

i) Onpegenute ganbHEAINE TEACTBHA B OTHOLIEHHH OPEAMETOR
c Oupkamu. BosmoskHbIe BapHAHTLI: BEPHYTh B pabouyio sony,
YHHUITOKHTE, IOKEPTBOBATH Ha Oar0OTBOPHTENBHOCTD,

e) PasMecTuTh Ha BUIHOM MECTE JIEMEHT BH3YAILHOTO KOHTpO-
s — Kpyr 55 — M cpaenath OTMETKY B MEPBOM CEKTope —
«CopTHpYH»,

2. Cobnopail nopagok

Cboe mecmo dnsi xaxdozo npedmema u Kaxdwii npedmem Ha cBoem mecme!
Ha pmansoM 3Tane onpemesiseTcs MeCTONMOMOKEHHE KaKAoro mpes-
MeTa myTeM MpHKPerUieHHs OHPOK HiIH HaHECeHHS COOTBETCTBYIOMIMX
Metok. KoMaHaa HIM COTPYIHMK JOJKHBI IPeIIPUHATE CeMyIOIHe
1TATH:
a) BrlmenuTh 30HBI OOLIETO TOIB30BAHUS, IPHKPEIHTD APNLIKH K
mKagaM ¥ AMHKaAM H HIeHTHQUIHPOBATh BCe NpeaMeThl
B BLIOpaHHOH 30He.
6) Paspaborars «KOHTpONbHBIE BOIIPOCH /115 HABEIEHNA TTOPATKa»
B Ka4deCTBe PYKOBOJCTBA K JEHCTBHIO /i KOMAH/IEL
B) PazpaGoTaTh onpejieneHHBIN CTAaHIAPT /IS BEIGPaHHOM 30HBL
KOTOPBIH MOKHO HCIIONb30BaThk B CIy4ae, eCIH NpeiMeT HaxXo-
OHUTCA HE HA CBOEM MECTE MITH HE 6L BO3BPAILIEH HA OTBENEeHHOE
emy Mecto. ECIM 9TO-TO OTCYTCTBYET, 3TO JOMKHO cpasy Opo-
caTbcs B riaaza. Ha xaxmom mpenmeTe no/DKHA OBITH COOTBET-
CTBYIOLLIAA METKA, VEA3BIBAIOIIAA HA OTBCACHHOC MY MECTO.
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[naBa 4

BEAEHWUA NOPAAKA

Llenesad 30HA:

|y e

MNe Bonpocb! ANA paccMOTPeHWA

T T MOMHG N rPYNNMPOBaTE M Pa3MecTMTb B 0QHOM MECTE
| HeckoNbko NpegmeTos?

E— =

— T

2 1

MOMHO v OPraHM30BaTh PaboTy TaK, uTobb
| He Gwino 3apepker?

' 3 Bce nu patoune MmecTaw obupie 30HB GLINKN YuTeHb!! >

r) Yepes 1-2 Hellenu HaBe[eHUsA NOPANKA CHEIATH OTMETKY BO
BTOPOM CEKTOpE Kpyra 55 — «Cobmogail NopAnoK».

3. Copepxn B uNCTOTE

Yucmoma — 3anoe Gepexcnubocmu!
Dror atan npeanonaraeT y6opky opHCHOTO NOMEIIEHHA 1 paspaboT-
Ky nocaenosaTeIbHOCTH AENCTBUH, MTO3BOJIAIONIHX MOCTONHHO DOJI-
IepKUBATE YHCTOTY B LieJieBOt 3oHe. [1on ybopkoii IOApa3yMeBaeTcs
IHPOKKI CHEKTP AeHCTBHI — OT THCTKH KJIABUATYPhI 10 EKEMECHT
HOTD MBITES KOBPOB Ha nony. Koman/a fo/7KHa TpOBECTH reHepanb-
HYI0 ybopky, a 3aTem paspaboTaTh IUIAH MEPOTIPHATHIH IO IOALEP-
KaHUI0 TMCTOTHL [ 3TOr0 HeOOXOMHMO CAEAATE CJIEAYIOLIEE:

a) BuienuTh BpeMs i TeHeparbHOH yOOpKHM.

6) CocraBuTh MIAH MEPOIPHATHI IO yOOpKe MO CHCTEME 55.
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Ovpen: Oara: 7

Obnexr Jagava 55 [chnnnumnh MNepuoawiHoCTE MaTtepuanm

B) Cpuenarh oTmerky B TPETHEM CEKTOpPE Kpyra 55 — «Copmepxn B
THCTOTED,

Brenpenue 58 TpeOyeT KO/EKTHBHBIX YCHIHI, OXHAKO KasK[IbIH
COTPYAHHUK [0 OTAEMBHOCTH TAKXe HOJIKeH NPHHHMaTE aKTHBHOE
YHacTHE B IPOLECCe, eCIH Pedh 3aX0THT O €10 COBCTREHHOM paboueM
mecre. Cremyer onpenenuts o6beKTo YOOPKH, METOIBI MOANEpPAKAHUA
HCTOTBL H HAa3HAYHThL OTBETCTBEHHbIX 32 3TO COTPYIHHKOR, Koutpo-
IMPOBaTh BHIMONTHEHHE KOHKPETHBIX 3agad MOKHO IIPH TOMOIIH
CHEMHANBHO CO3MaHHON CXEeMEI,

CoenyiiTe mepBeIM TpeMm NPHMHIHNAM CHCTEMBI 58 B npouecce
CO3MaHMA PACCMATPHBAEMOrO B JAHHOMN IIaBé y9acTka KapTel Oymy-
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1er0 COCTOSIHHSA MIOTOKA CO3AHMA LeHHOCTH. UKOpee BCero, Ha Aan-
goM oTane B pabouuX 30HAX IPOU3ONIYT CYIIECTBEHHDIE HIMEHEHHS,
HOCKOJIBKY co3fiaHHe OepexuinBoro oduca 6e3 ITOro HEBOIMOKHO,
[loaToMY TIOKA Mbl HE PEKOMEHIyeM Cpasy MepeXoHTh K 9eTBepToMy
ppUHIHITY — «CranpapTusupyit». KenateqpHo CO30aTh TEXHOMOTH-
qecKy10 KapTy WIH KOHTPOJILHBIA JIMCT U YKa3aTk B HEM, KAK HMEHHO
¥ € CAeNYeT BRIMONHATH repsble TpU Iuara. Kapra/mucr craHer
cBOETO PO/ia MPE/IIIeCTBEHHHKOM 9eTrepToro 5. [lanee Ml pacckayKem
o MOC/AEHAX ABYX MPHHIIMIIAX, 9TOOB!I He HAPYIHATh JOTHKY H3J0Ke-
ana. Tem He MeHee, K UX BHEAPEHHIO PEKOMEHIYETCH MepPeXoiuTh
JWIIE TTOCTE MePerUiaHMPOBKM O(HCa, KOTOpPasd ONHMCLIBAETCHA BO BTO-
pod 4acTH KHHIH.

4, CranpapTr3vpyn

Cmandapmusayus — ocHoba 1w0buix yrywwenui!
CraHapTH3aIMA TIPeANoaraeT BBefeH e MPaBuI, IPH3BAHHBIX ofec-
meauTh B opuce yucroTy M nopAnok. OHa TakkKe MOApasyMeBaeT, 4To
paspafoTaHHBIe CTAHAAPTE OYAYT NOHATHEIMH B OYYT NPeaCcTaBIEHE
B HarIagHo# dopme. KoMaHma M COTPYIHUKH [OJKHBI CeNaTh Clle-
AyloLIee:

a) Onpenenurhk LENEBYIO 30HY.

6) BoigenuTh KOHKpeTHBIE 3a/1a9H M YYACTKH, HAa KOTOPBIX OHH

AOMAKHBI BRIMONHATECA. COCTABHTH CIHCOK.

CrtanpapTtbl 5S ANA LeneBOMU 30HbI

Uenesas sona:

T
1

Japava [ YuacTox Henonwurens | Cpox MaTepWans

I s s I
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B) OnpeneiuTh MCIONHUTENS s KaKUOH U3 3amaw. Buecry g
CITHCOK.

r) OnpenenuTh MEPHONHIHOCTH BHINOIHEHUS 3afgad, noayMars o
HeoOXOMMMBIX MaTepuanax. BHecTH nanHble B CIMHCOK,

n) IMomecTHTh CliMcok Ha BHIHOM MeCTE€ B LIeJIEBOH 30He,

e) Cnenarb oT™MeTky B HETBEPTOM CEKTOpE Kpyra 55 — «Cranpnap-
THIHPYH».

5. CoxpaHm gocTuriyroe

[IpoBodu npobepxu, wmober coxpanums docmuzn ymoe u npeycnenp!
[ateii npunnun npenycmarpusaer o6yuenne COTPYIHUKOB U 00Cy#-
ACHHE ¢ HUMH BCEX HOBOBBEEHMI C TeM, 9To6bl paspaboTaHHBIE
CTaHNapTHI COOMIOIANNCL W ganbiue, Fro CYTh MOXHO Tlepenats dhpa-
301: «Kaoe IOCTH)eHMe ClIeyeT CoXpaHnTs NyTeM CaMOAHCITHITIN-
Hbi». Bamno cosmare Gnaronpustayio arMocepy nsa obyueHu,
9TOOBI NOMOYE TeM, KTO [10CeIaeT TPeHHHTH, HOCKOJIBKY MOJTy4aemMas
UMK HHPOPMALHS MOKET OBITh HEMOCPEACTBEHHO CBASAHA ¢ X pa-
6oroit. Komanna u coTpymHHKH D0MKHEI NPeANpPHHATD CAeQyIOTHe
LIarH:
a) CocraBute MaTpuny o6ygenus 58,
6) OcyluecTBaaTs perynsapHsIii KOHTPONb 32 BHegpeHHeM 55 B
oduce.
Odpuc noxox Ha KHBO# OPraHA3M — OH MOCTOSHHO pacTeT |
HiMeHsaeTcs. Cucrema 55 gomkna aarnTHPOBATLCA 10 MEpe
MOABNEHNA HOBBIX M YXO[A CTapBIX COTPYIHMUKOB, H3MeHEeHHS
IeMIOBOH KOHBIOHKTYPbI M Pa3BHTHA TEXHONOIH. 55 — OCHOBA
GepescinBoro oduca.
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Matpuua obyyeHun 55

[+1:3%:14 4 ’icﬂw Cobmagai | Cogepwn | Cranpap-|  Coxpasd fara
TREHUNIA | NOPAOCK |B YWCTOTE | THMIMDYH | QOCTHIHYTOR
‘- -
|
- -
|

KoHTponk 3a BHegpeHuem 55 )},;?

A _ 5w Bonés Apoinam ~— oTweTRa s “[}{A
1 34 mpofinamel — OTMETKE =1+ A
| 2npoSnem — oTMETKE 12 .4

Pasouan 3oHa 1 NPOANEME — OTMETKE «Fn —

e Sl ettt l HET NPOORes — OTMETKE «d«
MpuHLyan Deicrenn Bava| flata
T HeHy®ies KHr, REHUENARCHAR R
Coprapyh MPMELIAEERICT M T 0.

2. Hesysiinm cpasoamibe MilTepHarts M .0

3. Mpeguats 8 copraopax, BecTH0 N A T.0

4. Mpofinais) GaI0nacHicTH

Cofnmgan 5. MpaERIbHEE MECTA ArG BOSK MPEEMETOR
oD pROE it Ephe s
6. MpeameTs He pasBpacanss N0 ofkcy

7. Pabiame 30 SETHD paageneHb

8. Onpopanews MecTa gnA ohecHon

| oGopucesnmn
Comepum | 9. Ha NOEEPOHOSTM MMELMERHIX CTONDE
B 4HCTOTE T AUFAKAE WAT M
0. Ha SHpands MoHnTopes Het NRTEH
M 3B7PATHEHKE

11. HYWCTAWMD CREacTRA W MATERMANE BCarE
BETh B HEMAd

12, HWCTE J0m DIEIT NanIeaiian

T T [ pe———
e 141 D M C TR SR E——
P — 1. Pafcrian HDOpRALMA NPESCTARNEHR B HAFMAGHOA
.,____W‘L...Q.wm e

15, CTAHABPTH 55 PAIMBILSHE HE BIRIHOM WaCTa

16, [pOBCIMTCR OOy SHAS BLEX COTDYOHMADE
cofininansu CTAMRARTOR.

1T Onm ks fid W3 30H BOTh KOHTPOMBHEN MHETHN

16, Mpegeerto @ paboams aomax NErkd Hafi T

Conpans 19, PaspatioTan KOHTPONEHLIA NWCT AR NPOBapsW

LOCTRIHYTOR EHESPEHHA Np anos 55 0 oguece _—

20 KouTpofambad NEsepo NposoaiT ol ey nngHs

21 MNpegnarasTon W DeannayoToR MEEH NO YIMPaLsHn
cucTaN 55
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B) Cpenatk OTMETKY B ISTOM CEKTOpE Kpyra 55 — «Coxpanu no-
CTHIHYTOER,

2. BPEMA TAKTA

R T T IR T T

Bpems TakTa nokasbiBaeT, HACKOMBKO OBICTPO MOMKHBI HATH IIpolLec-
ChI HJIH PabOTaTh COTPYAHUKH JUIs YOOBIETBOPEHH HOTPeGHTENBCKO-
ro Crpoca. BTOT NOKA34aTelb MO3BOJIIET:

* COOTHECTH TeMil paboThI co-

TPYIHHKOB C TEMITOM [OTpe- —
Ou ro — odmuc

TeITCKOrO crpoca — od Tewn Temn
paboTaer, Kak MeTPOHOM, paGoThl NOTPEBUTENBCKOND
TOAIEPAMBAIOLLTHET Hy AKHBIM cnpoca
TeMII TIPH Urpe Ha MY3bi- -

Ka/IbHOM HHCTPYMEHTE;

* chokycHpoBaTh BHHUMaHHE
Ha MOTPEeOHTENILCKOM CTIPOCE;

* YCTAHOBUTb CTAHJAPTHBIH TeMI paboThl, B COOTBETCTBHM C KO-
TOPBIM COTPYAHHKH MOTYT TUIAHHPOBaTh CBOE Bpems, a pyKo-
BOJCTBO OLIEHUBATh Pe3yjbTaTEl HX paboThl,

Bpems Takta paccumTeiBaeTca no cnepyiomeit dopmyse:

HoctynHoe pabouee Bpema B geHb __Bpems
Heobxoaumblit 06bem cnpoca g ileHs  O6bem

Bpema Takta = =

T
v
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Bpems TaKTa JUIS TIOTOKA COINAHMS UEHHOCTH PACCYUTHIBACTCS B
TpH ppara
1. CobepHTe COOTBETCTBYOIIYI0 HH(MOPMALMIO O MOTPeGHUTEND-
CKOM CIpoce, a HMeHHO o TpebyemoM obbeme paboThl B IEHb.
PexoMeHAYyeMas MOCAeNOBaTeNLHOCTD AEHCTBHIAL
« cobpaTh JaHHBIE 3a MPOLIEAIIMI ePHO — HE MeHee YeM 3a
OOMH Mecdl, HO Mydlle 3a TpH;
+ ONpEeNeNATh CTPOC 3a MPOILENIINE epHON BpeMeHu (He
MeHee 9eM 3a OfMH Mecsl);
« cobpath HHGpOPMALHIO 33 NOCTATOYHO JIMTE/LHBIH NEPHOI,
qTOOBI IPHHEATH B Y4eT KoJiebauus Crpoca.

B npuBeseHHo# HHKe Tabaule MpejcTaBieHa WHOOpMaLUA 10
Tpem MOTOKaM CO3maHuA LEeHHOCTH. Tak, B moToke «3ameHa Macia»
cnipoc cocTasua 3840 oOpamieHuii B TeyeHHe TPexX Mecslles.

[Tonyuus faHHEBIe 00 0O0BEME NOTPEOUTENBCKOIO CIIPOCa, NePeXoaum
KO BTOPOMY LIary.

[aHHble 0 BpeMeHW TakKTa
'_ Orgen: Dara:
MNoTok
(coananun uenHocTw Aveape | deBpane MapTt Wroro
3amena macna 1120 840 1880 3840
dﬁ _)HEHBEH a B : =
Kugﬁgﬂa_ _tap:.uaq 12 10 8 30
,\-_EEIMEHB pEMHER 33 40 22 85 )

2. Omnpenenure BHYTPEeHHHI pecypc pabouero BpeMeHm.

Hanpumep:

Obmee pabogee spems:

noHegenbHuK — maTHUUA ¢ 7.00 o 19.00 = 12 9acos/mnenp =
= 60 gacos/Henensn

cybbora — BoCKpeceHbe ¢ 8.00 mo 18.00 = 10 gacos/meHs =
= 20 gacos/Henens

Hroro: 80 gwacos B Hememio
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4 menenn/mecs (B cpennem) X 80 yacos/mHemeno =
= 320 gacor/mMecqlr.

320 yacos/mecan X 3 mecaua = 960 4acos obuiero pabouerg
BpemenH (960 gacos X 60 munyT) =
= 57 600 MunyT 061Iero paGouero BpemMeHM 3a TPH Mecara

Hucroe pabouee Bpems — ato obinee pabouee BpeMs 3a BhiveTOM
BPEMEHH Ha COBELLAHMS, TIEPEPHLIBLI H HHBIE BUIALI NEATE/ILHOCTH, He
cosparoIIKe neHHOCTH. Pacnopanok paGouero nes B oduce moser
BBITJIAIETE TAK:

8.00-8.10 YrpeHHee coBeranme
8.10-9.30 Pabouee Bpems (80 mun)
9.30-9.45 IlepepriB

9.45-12.00 Pabouee Bpems (135 mun)

12.00-12.30 ObeneHHbLl IEpEPHIB
12.30-14.00 Paboyee Bpems (90 mun)
14.00-14.15 Ilepeprin

14.15-16.45 Pabouee Bpemsa (150 mum)
16.45-17.00 Pabora no 58

Hucroe pabodee Bpems cocrasiseT:
80 MuH + 135 MuH + 90 MuH + 150 MHH =
= 455 MuHYT YHCcTOTO paloyero BpeMeHH B [ieHb

Bblaucienus Takke MOKHO NPOH3BOAMTH TIYTeM BHIMHTAHMASL:
9 gacoe (c 8.00 go 17.00) X 60 MHHYT =
= 540 mMuHyT pabodero BpeMenn

10 MuH (yTpennee copemanme) + 15 mun (mepepbin) +
+ 30 mun (obenennniit nepepris) + 15 MuE (nepepsis) +
+ 15 MuH (BEITIOMHeHKE 3amay 55) = 85 MHHYT

540 muH — 85 MuH = 455 MHHYT UHCTOr0 paboYero BpeMeHH B 1eHb

B onpenesennrbie nHU KoMM4ecTBO uucTOro pabogero BpeMeHH
MOKET KomeGaThCs, HO OTO He NOJUKHO BIMATH HAa NPOH3BENEHHBIE

—
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pacicThl. BakHO OmnpeneauTh (GaKTHYECKH HOCTYIHOE BpeMs Iilsl
paGoTEI € [MOTOKOM CO3MIaHHA 1eHHOCTH. CieiyeT MOMHHTh, Y4T0 YHCTOe
paﬁoque BpeM:
« [IOMOTAET 0CO3HATh BAKHOCTh MMOHATHA BPEMEHH A OPraHH-
JalHH;
. orpaaer 00beM BpEMeHH, KOTOPOe (PaKTHHECKH JOCTYIHO s
CO3IaHHE DEHHOCTH.

3. HMcnonbayiiTe TpUBeeHHYIO Bhille GopMyny, YTOOLI paccyuTaTh
ppeMs TaKTa:

960 yacoB, nnv 57 600 MUHYT
3840 zameH macna

BpemAa TakTa = = 15 MUHYT

i

Bpemsa Takta 15 MUHYT — 5TO BpeMs, 3a KOTOPOe aBTOCEPBMC
NOMKEH MPOU3BECTH 3aMeHY Maciia (ero NMpoM3BoAMTENEHAA COCO0-
HoCTh). [Tpu sTom Heobxomumo cOanaHcUpoBaTh BpeMs TakTa s
MOTPeONTENLCKOTO CIIpOca Ha Ipyrie youyrH, 9ToObl OnTHMAaTbHBIM
o6pazoM KOOPAHHHPOBATH PaboTy COTPYAHHKOB, HCTIONBL30BATE 000-
PYHOBaHME M PAcXOfOBaTh PECYPCHI.

[Tocne Toro kak BpeMs TakTa HaHAEHO, HEOOXOMHUMO CIENaTh BCE
BO3MOKHOE, 4TOOBI COOMONATE 3TOT MoKasaTenk. [ aToro cayxar
MHCTPYMEHTBI OepeA/IHBOTO MPOH3BOACTEA.

YT0 Kacaercs aIMHHHUCTPaTHBHBIX POIECCOB, AN HUX BpeMs
TAKTA HENb3A PAcCYHTATH CO CTOMPOLEHTHOW TOYHOCTBIO. Pemenue
npobiaeMsl — NOUCK onpefeNeHHOH NMOAAAIIEHCH H3MEPEHHIO e1H-
HUIB! paboThl, KOTOPYI MOMKHO MCIIO/B30BATH A 3afaHus TeMIla
PabouuM npoueccam H COCTaBJeHHA I'PadMKOBE B COOTBETCTBHH C
KOHKPeTHBIM JOCTYNHLIM 00BbEMOM BpeMeHH.

Bpems Takta mossonut Bam oueHHTH 06beM paGodero BpemeHH,
HeoOXonHMOro A/ yIOBAETBOPEHHA NOTpebHTenbCKOro crpoca. Kpo-
M€ TOro, jaHHBI NOKasaTelb OTpaXkaeT 0ObeM paboThI, KOTOPYIO
Tpebyercs BLINOJHUTD s obcny:kuBanua opHoro knuerra. [Nocre
BRlYHCTeHUs BpeMeHH TaKTa [IJIA ONpeleNeHHOoro MoToKa CO3gaHHusd
UCHHOCTH CriegyeT mepeliTH K pacdeTy MUTYa, KOTOPbIH MO3BOMAET
“TPYIOMpPOBaTEL» WIK «OTMEPATE» paboTy. D10 HeobXooMMO A pas-
Pabotku kapres Oymyuiero coCTOSHMA MOTOKA CO3IAHUA LEHHOCTH H
TUIaHa 1o onTHMU3AIMK NPOH3BOACTBEHHOTO MOTOKA.
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Hipike NpHBesieHbl HECKOIBKO MPUMEPOB BPeMeHH TAKTA LS Pa3HkIy
OTpacne:

’: .
Mpumepbl BpemeHn TakTa

Noga4a KOMMEPYECKOTD NPEQNOMEHIA ~— 3 MAH

PaccmoTpeHue 3aRBkM Ha MNOTEYHOR KpeRUTOBaHNE (Ha 30 NeT ¢ PUKCMPOBAHHOI
NPOLUBHTHOW cCTaekon) — 10 gHel

OdopmneHMe NONWCE CTPaX0BaHKA MAIHW — 5 AHER

OTKpPBITWE NMLIEBOND CYETa OPraHWsaLMK — 45 MUH

PACCMOTDEHMA 33ABKK HA NOAYYEHWA NPABUTENLCTBEHHOTD 3aKada — 21 f&Hb
Orbenneanie 3ybos — 45 MmuH

TexHndeckoe oficnyxuneanne asTomobuaa — 1,5 yaca

Pasrpyska cygHa — 3 muH Ha kampoe Mecto

Onepauua no 3MgonNpoTesnpoBaHuo Tazo6eapeHHoro cycTaea — 4,5 yaca
Cocrapnedye cueta — 2 MuH

BrinonHeHwe vepTema — 6 yacos

CocTaBneHne MADKETHHIOBOID OTYETA

N0 CerMeHTUPOBaHING PhIHKA — 12 yacoR

HMTorossii rogosoi IK3ameH No gnanke — 30 muH

Peructpauma Ha kyposl vepes Mutepser — 10 muH

b A

Bpems TakTa mossonser:

* 3a/aTh TEMII JUIA BBITIONHEHUA TPefyeMOro KOMHYecTBa paboThl;

* MCIHO/B30BATh CTAHNAPTHBIE EAMHALB PabOTEI;

* paccyMTaTh MMUTY, KOTOPHIH ABIAETCA ONTHMAIBHBIM HHCTPY-
MEHTOM IUifi CO3[AHHA HeNpPePhIBHOTO MOTOKA;

* cOanaHCMPOBaTh MCIIONB30BAHHE PECYPCOB HA CTYYAl M3MEHEHHA
noTpedUTeNBECKOTO cnpoca.

3. NATH

[Tuty — 5T0 ONTHMaNBHOE KONHYECTBO BPEMEHH LIS IPONBH/KEHHSA
OTIpefie/IeHHOrO KONHYeCTBa (06bema) paboThl Yepes MOTOK cO3aHAs
LEeHHOCTH. [JononHuTenbHble XapaKTePHCTUKHY MATHA:

* KPaTCcH BpeMEHH TAKTA;

* NO3BONAET ONPENEUTh TOYHOE KOJHYecTBO padoThl Oas Mmpo-
XOKJAEHHA Yepe3 MMOTOK CO3IAaHUA IEHHOCTH H YCTPAHUThL OXKH-
NAHWE M IPYTHe BUlbl IOTEPh;

* MO3BOJNAET YCTAHOBHTH TeMIl paboThi;

* HO3BONAET OBICTpee pearHpoBaTh HA BOSHHKAIOLIHE NpobieMbl;

* MOBBIIIAET KOHLEHTPAIMIO MEPCOHANA Ha npolecce W crnocob-
CTBYeT MoBbIMeHN 0 3 dekTHBHOCTH Tpya.
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[{Ci10/Ib30BAHHAE TONBKO BPEMEHH TAKTa [T H3YEHUA MTOTPeOHTE b
ckoro cripoca — He caMblit 3pQeKTHBHBIN K YIO0OHbIHA crioco6 aHM3a
1 KOHTPOJIS [IPOM3BOJICTBEHHOTO MPOLIECCa. Tloaromy, 9T06s! 0BECTIETHTE
gpwokerHe paboThl 9epe3 MOTOK CO3IAHMA LICHHOCTH B 3aIaHHOM TEMITe,
scnospayercs muTd. B anmumuncTpatusnoit cdepe nutyd o6bIMHO paBeH
1, 2, 4 wn 8 wacam. Baxuo, uTobB1 B oGoM aiMUHHCTPATHBHOM 110~
roke TIHTY He npeBbiian 8 yacos. Ecm dakTideckoe Bpems HUKIA pa-
GoThl Goublie 8 9acoB (HampHMEp, NMPH CO3TAHUHN YePTeKa apXHTEKTYP-
HOTO COOPY/KEHH), IOy MaiiTe, Kak pasbuTth ee Ha OT/Ie/IbHbIE ONEPALH,
Ha KOKIYIO H3 KOTODPBIX yuuio 6l MeHee 8 wacos.

QOcHopHas 3aga4a 6epexurnBoro oduca — NPeNoOTEBPATHTE 3allepiK-
kH B paboTe, KOTOPhIE BO3HUKAKT HA Y4acTKax BPEMEHHOIO XpaHeHHH,
Ha ctagun o6paboTKH HIIKM NPOCTO Ha YbeM-THO0 paboyem crone. Tax,
Bpady PEHTTEHOJIOTHYECKOTO OTAEIEH HeobxomuMO MUINE 10 MUHYT,
gro0Ll H3YIMTh MEIUIHHCKYIO KapTy TalMeHTa, OIHAKO, Iepel TeM
KaK II0MacTh Ha CTOJM K Bpady, KapTa MOJKeT Ha IEIBIi IeHb 3amep-
HaThCA B CMCTEME PACCHUIKH NOKYMEHTOB. B 3ToM ciydae 65110 GBI
nesiecooOpasHo TiepefaBaTh KapThl OONBHBIX Bpady 4Yepes Kamibie 4
qaca H BBeCTH OCOORIN (BH3VANBHBINA) CHTHAN YBEIOMIEHHH O HeoO-
XOIUMOCTH TPOCMOTPA MEOHIMHCKMX KapT. Takum obOpasom, mHTY
AJIA 3TOTO Bpada cocTaBuT 4 yaca. I1py BeeeHUH MUTYA BAKHO TPYTI-
NMHPOBaTh PaboTy, OTHOCALLYIOCA K OJHOMY TOTOKY CO3[aHHUA LeH-
HOCTH, C 1[eJIbI0 YAOBIETBOPUTE MOTPebUTeNLCKHH CIPOC H CHH3HTh
BpeMsi B O4epe/id MeXKAY MBYMA MpOIeccaMH.

Hns BBenmenus MUTYA B MPOHM3BOACTBEHHEINA MPOIECC MOXKHO HC-
NOJb30BAThE BU3YalbHBIE BCIIOMOTATE/IbHBIE CPENCTBA, HATIPHMEP
Tabno nuTyen — (UINTECKOE YCTPOMCTBO, BH3YANbHO CHTHAJTU3U-
Pyiouiee 06 o6weme paboTHL, KOTOPbIH HEOOXOOHMO BBITIOJHHTE 3a
AEHb B COOTBETCTBHH C YCTAHOBIEHHBIM MHTYEM,

Crpynnuporas aniemenTsl paboThi 0 NPHHAIIEKHOCTH K ONHOMY
MOTOKY co3paHus UEHHOCTH, Bbl CMOMKETE OpPEeNUTh A KakIom
Ipynnet cpoi nuTy. IMoszxke mutd W Tabno NATIEH NPUTOAHTCA Ham
TPH Cospanum AMKA XeHA3yHKa — OoJlee CI0KHOTO HHCTPYMEHTA,
ONMCaHHOro BO BTOPOMH HacTH.

He nritaitecs cosnars amuk xefinaynka Ha faHHOM Tane. B opun
MoMeHT Bpemenn oKycupyiiTe BHUMaHME TOJLKO Ha OJTHOM HHCTPY-
MEHTE GepeaUIMBOTO NMPOM3BOIACTBA (MM TPYNIE B3aMMOCBA3AHHBIX
HHCTpymenToB). [Tocsie ycnelBoro BHeNpeH s MPOCTHIX HHCTPYMEH-
TOB Bam Gyper nmerue npuMeHaTh OOlee CIOKHBIE,
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HroOB! NOACYMTATH MMTY, HYKHO BBIIIOIHUTE TPH Ilara:

1. Paccumrtarhs Bpems TakTa (CM. NpPelbIyLIHI pasjie).

2. OnpenenuTs ONTUMAILHLIA 00beM pabOTHL 1A IPOABHKEHY 5
MO NOTOKY CO3[aHMA LEHHOCTH, BHIPAKEHHDLIH B BhIOPaHHIX
COMHHIIAX,

3. YMHOKHTH BpeMsA TaKkTa Ha KOJHYECTBO €JHHHI[ paboThL.

o0 |l =246 mm
nACTOB 4 Il x 20 3aKa3oB

IMpumep: Bpemsa Takta 6 MuH X 20 egunun obbema paborhl = nuTy
120 mun.
DTO O3HATAET, UTO Yepe3 Kaxable 2 yaca naker U3 20 eauuu1 pado-
THI (3aKa3oB) OymeT mepemelaThcsa Ha CleqyoNui atan obpaboTku,
ITuTy cnejiyer KOHTPOIHPOBATE C TeM, YT00BLI OTCNEKHBATE CBOE-
BpeMeHHOe BhINoJiHeHHe paboTel. Ha crydait npo6iem, korga pabora
He MOkeT OBITh 3aBepllieHa B TEUeHHE TeKYLIero MHuTYa, Heobxonumo
pazpaboTarb OnpemeJeHHYIO0 NOCHeJ0BaTeNbHOCTh HIATOB, KOTOPLIE
MO3BOJIAT BBIMOMHHTE 3alaHHE K HATany Clefynmiero nutyda. EcTh
pa3iuIHbIe CIIOCOOLI 3TO CIENaTh:
* Korga paboTy He ymaeTcsa 3aBepPIUHTh B TEYEHHe NMHTYa, JHIEP
KOMaH/Ibl HJIU TPYNITHI 3alIPalIuBaeT noMoLLb;
* O MOMOIIH MPOCHT COTPYAHHK, KOTOPBLIH He MOKET BBIIOIHHTE
pabory 3a nuTY;
* 0 HeoOXOMMOCTH B MOMOILH COODLIAET KYPBEP (CM. CIemyRilHHA
pasnern).

3anpoc o MOMOILIH MOMKET TepelaBaThcs CAenyOIUMHA My TAMH:

* BBI30B CTapLUEro COTPYNHHKA HIM PYKOBOIMTENN OTAENA;

* oTnpapka cooOIeHHA TI0 JEKTPOHHOH MM09Te BCeM COTPYIHHKaM C
LRI PeleHHsd IPOGIeMEI TTYTEM KOOPIHHALMHE OOLIHX yCHIIMIL

* Tene)OHHBIA 3BOHOK;

* JTHYHad BCTpEYa C rMaBoH OTHENa UK HenoCcpelCTBeHHEIM PyYKO-
BOOAHTEIEM.
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Ta610 MHTYCH 3aCTaBHT COTPYIHHKOB HIMEHNTh CBOI 00pa3s MbIC-
qeil M nofxon K pabore. Yie camo ero Hamddue Oyner nobyxnarh
joaedl PHIAraTe BCe YCHIHMA 110 BBINOTHEHHIO paboThl B CPOK, CO
orpeTcTBYIoLMiA nuTy. M, 910 euie Oosee BakHO, eCiH pabOTHHK
OTCTAHET OT CPOKOB, KOMaH/a CMOKET OKa3aTh eMY NMOAAEPAKKY, 9TO~
Gu1 OH YCIIEN 3aKOHYHMTH 33JaHHe B TeUeHHe CIEAYIOUIETO THTA. Bo
BTOPO# 9aCTH MBI OAPOOHO PAacCKakeM, Kak OpraHH30BaTh MarNKH C
JOKYMEHTaMH H KakuM 06pa3oM pacroiiokHTh B HHX wHpOopMaLHIO
( paﬁﬂ'r}'}, 9TOOBI VCIENIHO PealH30BaTh CHCTEMY MUTIEH.

| I 777

Mepean NONOBWMHA AHA: BTOpan NoNoeMHa oHA:
B-12 13-17

3AKA3LL MATY = 4 YACA

CAC A7

B-10 1012 3-5
KOMMEPYECKWE NPEONCHKEHUA: MAUTY = 4 HACA

[IpermytiecTa Tabno NMHUTYEH:
- criocobcTByeT nepemeleHtio paboTel CO CTONA COTPYIHHKA K
HabnonaeMoOMy M KOHTPOJIHPYEMOMY MpPOLEccy;

* HATIAOHO MOKA3BIBAeT, Korjpa OyaeT 3apepileHa pabora — B
TedeHHE ITMTYa, K KoHIly paboyero aHsa uin ne OyaeT saBeplleHa
BOBCE;

* [03BOJAET HE3AMEUIHTENBHO pelliaTh BO3HUKAIOIIHE MPobieMBbl,
ec/IH COTPYIHHUK OTCTAeT OT CPOKOB;

* CIIY/KHT OCHOBOWM JUIA CO3[aHMs CHCTEMBI BRIPABHHBaHUA, KOTO-
pas OonuckIBaeTCH B rnase 9.

4. BY®EPHbIE U CTPAXOBBIE PECYPCbI

ITpusnevenue GydepHbix U CTPAXOBBIX PeCypcoB — OTO Bpemennas
Mepa, Mo3BOJAI0IIAS YAOBIETBOPHTE MOTPeOUTENBCKHI CIIPOC.
B Gepesxnmsom ouce oHa paccMaTpHBAETCH B Ka9eCTBe KOMNPOMHCC-
HOTO BapHaHTa. JlONONHHTENBHBIE PeCypPChl CIeNyeT HCIIONb30BAThH
TOJNBKO B JKCTPEHHBIX CIY4YafAX, H HAJ0 OTKAa3LIBATHLCA OT HHX, KakK

ﬁ—.
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TONBEED ﬁ}'.ll}’T ﬂﬁHﬂp}-’HﬁEHhI H YCTPAHEHDBI [IOTEPH B COOTRETCTBY HOIL[eN
MPpOH3IBOACTBEHHOM Mpollecce,

pr T
fE BythepHiie pecypckl — BHYTREHHWE aAMMHUCTPAaTHBHLIE CPEacTea,
- No3BONAKIME YOOBNETBOPATL NOTPEBMTENLCKMIA CNPOC B YCNOBUAX
Bl ero konebamwii (Mnwu Npr KoneGaHuAxX BpeMeHW TakTa),

c Crpaxosbie pecypcsl — BHYTPeHHWE aAMWHWCTPATUBHLIE CpeacTea,

NO3BONAKLWKWE YOOBNETBOPATE NOTPEbMTENLCKMIA CNPOC B YCNOBMAX
C| BHYTPEHHWUX OrpaHUYeHUn MU CHKEHNA 3PeKTUBHOCTKU paboTe
OpFaHA3aUnn,

- e,

bepexnueeiit opuc qoiken pacnonarats OydepHbBIMKM pecypcamu,
470681 OBITH TOTOBBIM K KoJieOaHHAM MOTPEeOHTENBCKOTO CIpoca,
K npuMepy, npH cHHKeHHN NMPOLEHTHBIX CTABOK Ha 1/4 NYHKTa BEI-
COKa BEPOATHOCTh BPEeMEHHOTO YBeJIHUEHHA KOJHYeCTBA 3afBOK Ha
HNOTeYHOe KpemuTOoBaHHe. [IpuTOK HOBOI paboTHl BO3HWKHET I0O-
MHMO YK€ MMEWMHXca 00beMoB. XOPOUIMM pelIleHHeM B TaKOi
cuTyauun Oyger BpeMeHHO IIPHBIEYE K 00paboTKe 3agBOK [OMOIHY-
TeIbHLIX COTPYAHMKOB (6ydepHbIil pecypc) ¢ Helbi0 YIOBIETBOPHTE
BO3HHKINHI cKagok cripoca. [Tpw npuHATHH peureHus 00 HCIIONb30-
paHuK GydepHBIX pecypcoB aHAep NPOeKTa A0MKEH POaHATH3HPOBAT
AMEIOILYIOCA ¥ Hero MH(opManuio, 9700kl OnpenetnTs 000CHOBAH-
HOCTh Takoro peuienua. Kpome Toro, Bcerna cnenyer sapaHee 000-
3HAYKTE MEPHO/, Ha KOTOPHIA OydepHbie pecypchl NPUBJIEKAIOTCA.

CTpaxoBele pecypchl HCIIOAB3VIOTCH B DepexnuBOM ogHce B Cny-
4ae BOZHUKHOBEHM BHYTPEHHUX npo6neM Hiu cHInKeHus e THB-
HOCTH PaboThl, 4TO NPEMATCTBYET YIOBIETBOPEHHIO MOTPEOUTENHCKO-
ro cnpoca. [Ipu npHHATHH pelnerda 00 HCOIB30BAHMH CTPaxOBbIX
pecypcoB MHAEp MpoeKTa JoJKeH NMPoaHAIH3HPOBATh HMEIOIIYIOC ¥
HETO MHGMOPMaNHI0, 9TOOB ONpene/iiTh 000CHOBAHHOCTE TAKOTO
pernerHs. [1a CTpaxoBeiX pecypcoB Takske BaKHO 3apaHee 0003HAYHTh
MNEPHON, Ha KOTOPLIH OHH IPHBICKAIOTCA.

Hekoropeie npumepst OyepHbIX H CTPaXOBBIX PECYPCOB:

* cBepxypouHas pabora;

* HaeM BPEMEHHBIX COTPYIHHMKOB;

* AAKNMEYeHHE Ppamanc}:o-npaansmx OJOTOROPORE C TpEﬁ}?EMBIMH

CHeNHANTACTAMH;
* npuBjeTeHHE K paboTe COTPYIHHMKOB, BHIIENNIMX Ha NEHCHIO,
HIH NOOPOBOIBLIER;
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. [OCTAHOBKA BPEMEHHBIX 3a/[a1 nepern Apyramu NONPa3ieaeHHA-
Al BHYTPH KOMIIaHWH;

« HENOCPeACTBEHHOE YIacTHE MHHeNHBIX PYKOBOAMTENEH B MEHEN"
jepOB B PelleHHH BO3HAKIIHX sagad;

. yamenenue rpaduka paboTsl — BO3IMOXHO, KTO-TO H3 COTPYA®
HHKOB CMOXKeT paboTaTk 10 19.00 mHa Tekyuled Hejene, a Ha
ceayioIIed Helee eMy MOMKHO NPeNocTaBuTs NOMTOJAHUTEIBHbIH
BLIXOIHOH.

Hcronp3osate OGydepHble W CTPaxoBble PeCypchl ClenyeT N0cTa-
TOYHO OCTOPOXKHO H C ONpefe/icHHON noneit usobperarenbHocTH. Fx
creftyeT TpHBJEKaTh C MHHHMaJILHBIMH 3aTpaTaMHu AnA OPraHH3alHg
{ CTPOTO YIHTHIBATb IO Mepe HCIONRI0BAHMIAL. OnHOBpeMeHHO Clle-
jyeT TpOAOKHUTE BHEAPEHHE HHCTPYMEHTOB GepenuBoro npous-
BOICTEA, YTOOB MOTPeGHOCTH B AOTIOMHHUTENLHBIX pecypcax Gonbiie
He BO3HHKANO.
INpeumymiecTsa GyepHBIX H CTPaXOBBIX PecypCoB:
. [O3BOIAIOT OTAABATH MPHOPHUTET NOTPeOHTENBCKOMY CIPOCY H
YIOBNETBOPATE €r0;

« i yMeHBILEHHS NOTPeOHOCTH B AOMONHHTEIBHBIX pecypcax
MPHMEHAIOT TEXHUKY KalascH,

* [pe/IoTBPAIAT «BBITOPAHHE» COTPYAHHKOB Ha paboTe M 110~
MOT2IOT CHM3HTh YPOBeHb CTpecca B oguce;

+ NOMOTAIOT BBHIPOBHATH Pabouyio HATPy3Ky MpH yBelHIeHNH

06BeMOB pabOTHI.

5. KOHTPOIbHbIE MOKA3ATENN 3OOEKTUBHOCTU
Paznugaior KOHTpONBHBIE T10Ka3aTeaHu JABYX YPOBHEW: NOKa3aTeNH
IR OTAENa WIH OpPTaHH3alWH M MMOKasaTead I COTPYLHHKA, BbI-
NOAHAOMEro paboTy No CO3AaHHMI0 MEHHOCTH. Oba Buaa Mokasare-
neil moskHBI OBITH B3aumocBsasanbl. Ecam puetonor (cOTpYIHHUK)
Cnysk6ul MTaHMs GONBHUIE! cOGUPaeT NTaHHbIE O KOJTHYECTBE wanob
Ha 3Ta 110 KaX/l0il U3 Ha3HAYEHHBIX JIHET, & CAMOH cnyxbe nuTaHuA
Tpebyercs nudopmais 0 KOJIMIECTBE OPLHH, HE ChENCHHBIX fonb-
HEIMH (NMIIHHe PacXombl GONBHHLEI), BO3HUKAET MPOTHBOPEUHE.
HHq)ﬂPhiauHﬂ, KOTOPYIO OTCHEKHBAET COTPYNHHK, H 3amavyH opra-
HH3AIHH M0 COBEPIIEHCTBOBAHHMIO CBOEH NEATENLHOCTH NOJKHEL
ObITL B3aMMOCBA3AHDI,




1EE HYACTD b Bosneswie Blex 8 NpoUeco np-enﬁpaauaaﬁup,
- =
8 waros No paboTe ¢ KOHTPONbLHLIMK NOKa3aTenAMK
1. MNepequtaidTe yerae KOMaHabl, YTo6LI NOHATE
cTparerwio aansHeiued patoTel.
2.  OuexuTe padoTy ohMca C TOHYKKM 3pEHUA
KOHUENUWH Gepesknueoro NpoM3soacTea.
3. BoibepuTe HeobXoamMmbie NOKAIaATENN
athpaKTHBHOCTM.
4. CornacyiTe BbibpadHbie NokasaTanu
C PYKOBOACTBOM.
5. PactywtalTe KOHTDONBHBIE 3HaYEHWMA
noKasareneain.
6. O6oaHaubTe UeNesbie 3HAYeHWA ANA KaXA0M
M3 Nokasatensd.
7. MNpeactaBbTe NOKasaTeny B HAINAGHOW hopme,
8. [lpogonxaiiTe OTCNEXWBATE NOKAIATENN
athh@KTUBHOCTH, COBERILSHCTBOBATE NPOUSCCH
M MHPOPMWPOBATE BCEX O AOCTUIHYThIX pe3yNbTaTax.
. A

Hro6B! cO30aTh H BHEOPHTHL KOHTPOJILHEIE NTOKa3aTeNH 3hhpeKTHB-
HOCTH, HeOOXOAMMO BBIITOJIHHTH CIedyIOLIHe BOCEMb IIaroB:

1

ITepeunTaiiTe ycTaB KOMaH[bI, YTOOBI IMMOHATE CTPAaTErHio
mansHeiwe paboTol

Cnenyer yOeIuThCS B COMMAcHH NH/iepa MPoekTa ¢ 00BeKTOM H
3afa4aMy KOHTPOJIA. DTO MMeET NepBOCTeNeHHOe 3HAYeHHA 114
NI0OBIX HHUIHATHE 10 BHEJPEHHIO KOHLENIHAH OepesyHBoro
MpOH3BOICTEA.

Ouenure pabory oduca c TOUKH 3peHHA KOHLUENIIHH Gepeik-
JIHBOTO NMPOM3BOACTBA

Takas oueHKa MOMOMKET BaM COCTAaBHTH 0DLilee NpeacTasnedne
O TOM, Ha KaKOM 3Tale NyTH M0 BHEAPeHHI0 CHCTeMH 0Oe-
PEMIIMBOTO POH3BOACTBA BbI HAXOAHTeCh. PeaynbraTel olieH"
KH MOJKHO 0TOOpa3uTh B BH/E JETIECTKOBOM AMarpaMMsl, KakK
NOKa3aHO B Nnpumepe HUxe. MeTOIUKY OIEHKH cM. B MpH-
JIOGKEHHH A.




5. AHCTPYMEHTDI yOooBNeTEOpeHA noTpebuTeNsCKOTND CNpoca

[naea

3, BribepHTe HeoOxonHMbIe NMOKA3ATENH

NenecTKoBan guarpammMa
bepemxnueoro ouca

Oipgeniloma OHNEn mo patoTe © KOMEHTIME  [TaTa P
BT poARpY LI Izon Jeon "

Adna Kennn _ Caeniam P. (o OpTAHHIALAK ]

Henpeprgsoe
COBEPUIEHCT- II.
BOBARHT

BrapaEHnEAHRE

Brrrsrusaomme i CraHnapTniv poiaHHas
CHCTEME Henpeprinnnift notor PafioTa

Bribop rokasatesieil UIsi KOHKPETHOH afMHHHCTPAaTHBHOH 30HEI
BO MHOTOM OTIpeleIIseTcs 0coOeHHOCTSIME Oprafusaiyy. Ha Hero
TaKsKe MOTYT BIHATH TpeboBanis norpeduTe/is H APYIAX 3auHTE
PecoBaHHBIX CTOPOH 10 COBEPILICHCTBOBAHMIO PabOThI KOMIIAHHH.
Bce 3T1 napaMeTpPhI TOHKHEL ObITh COTMACOBAHbI C JIHAEPOM ITPO-
eKTa M 3aTeM [0BEJeHbl 10 "WIEHOB KOMAaH/Ibl 9€PE3 yCTaB.

: ki
Mpumepbl KOHTPOMNbHbIX NOKa3aTenen

KonM4ecTEo NOCTYNMBLLKMX W BoiObIBLIMX NALMEHTOB

YpoBeHb NOANBHOCTH KNUEHTOB

3arparhl HA NPOEKT: COTNACHO BIOLKETY W (haKTHHECKM
BHyTpeHHue cbon

COOTHOLWEHWe KONMYECTEA NPeanoKeHnia u TBepAbiX 3aKasos
MpuBLINEHOCTL

OBbem NpoaaxK Ha WTATHYIO BAVHKLY

Kayecteo — umncno gedeKToB HA MUNIWOH

Y NOBNeTBOPEHHOCTE NeYeHnem

KonuuecTeo 3aperMcTpupoOBaBIUMXCA MONL30BaTenei OHNanH
MpoueHT OKoHYaHWA KYPCOB OHNanH 0T o6wero Yucna oby4aiouwmxca
KoadhhuumeHT yaoeneTeopeHuA cnpoca

KonuuecTao HOBbLIX KNWMEHTOB

dﬂnnycxnan CNOCOBHOCTE MO NPUEMY NAUWEeHTOB




4,

5.

HACTb |. Boenerure BCex B npoyec npeobpasosanyg

Cornacyiite BbIGpanHble NOKA3aTENH C PYKOBOECTROM
‘iienbl KOMaHAR! (MPU NOCPeNHAYECTBe TUACPa) HOMKHbI Mo
dTaNHO OGCYAUTH M COTNMAcoBaTh BRIGPAHHbBIE TIOKA3dTerny c
PYKOBOACTBOM opraHusanuu. OOMeH NpPemIOKEeHHAMH H Mie-
HUAMM MOKET NPOROKATECA 10 TeX M0P, HOKA He OYIeT Haji-
AeHa ofIas TOYKa 3peHms.

Paccunraiite KOHTPO/ILHbIE 3HAYeHUs MOKa3aTe el

Ha xapre Tekyulero cocTosHWs NOTOKa CO3NAHMA TEHHOCTH

NpefiCTaBlIeHk! laHHEIE 06 0bueM BpemeHn 06paboTKH 3akasa

1 obmem BpemeHM OxuAaHus. KoMaHga f0/KHA OTBETHTS Ha

CIeqyIoIHe BOIPOCHI:

* Kro Gyner oTBeTcTBeHHBIM 32 JOKyMEHTHPOBAHHME H3Me-
peHun?

* Kak gacro cnemyer nposepsars sHaveHns NokasaTesneii?

* B kaxoit dopme nomkHa 6pITh NpencTarnena noNy4eHHas
uHpopMaIun?

* Komy OynyT npeacrapiaarecs otaern mo pesynbTaTtaM mpo-
BEPKH?

* [me cnenyer pasmecruth rpadmkm miM uible BH3Ya/IbHBIE
CPCACTBA MPEACTABIEHHS Pe3yAbTATOR POBEPKU?

OGosHaubTe 1eneBbIc 3HAYEHHSA 1A KAKIOTO M3 OKa3aTeei
H crosa nosranxo obecyaure nanubi BOTIPOC € PYKOBOICTBOM.
Lleneprie MmokasaTenu NOMKHBI GBITH PEUTHCTHIHBIMU W 10-
CTHOKMMBIMH. B NPOTHBHOM ciyuae Bbl MoxKeTe He HOGHTHCA
KenmaeMBIX pesynbraToB. [lo mepe mocTwxenus nocragneHHBIX
lenel KOMaHAbl GynyT HeHCTBOBAThL BCe aKTHBHEE U aKTHBHEE,
MOCKOMBKY JIOAN HATHYT YyBCTBOBATH, 4T0 OHH KOHTPOTHPYIOT
CBOIO pabOTy M BHOCAT B Hee 3HAYMMBIN BK/I4L

Ipencraebre nokasaremu adexTHBHOCTH B HarIAIHOMN topme
Ecnu nokasaTenu He mnpencTasneHsl B HarasmHOG dopme, HX
HCTIONb30BAHNE HE MPHHECET HUKAKHX pesynbTartos! [IpakTu-
Kyi#Te «1HOepaNbHBIE MOAXOM K PACpPOCTPAHEHHIO nHpopmMa-
nui». BeiBenuBaiite nokasarenmm mia BCeQOIIIEro 03HakoMIIeHHA
H [ieflafiTe pAfOM COOTBETCTBYIONIHE OTMETKH. D10 GyaeT cro-
COOCTBOBATEH MOBBIIEHHID 3aHHTEPeCOBAHHOCTH COTPYOHHKOB
B pabore.
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Lieni 6TAGNa W peneRanHTHER UHDopMALNA

NoxasaTeny adhexKTUHBHOCTH Obwanr wHdropmaymna

I'_l YposaHk ofCnyHHMBaHns
P

.. | KAWEHTOR

1

/’ i NEAMBOCTE KBHTOR

FApTa JerRi

g COBOKYTHE Obbem mpogas

8. Tlpopospkaifre OTC/IEKHBAThL NOKA3ATEH, COBEPIIEHCTBOBATE PO~
mecchi H HH(POPMHPOBATH BCEX O JOCTHIHYTHIX Pe3yIbTaTax
[TpeuMy1iiecTBa CHCTEMEI KOHTPOJIBHBIX TTOKa3aTesel:

- no3ponfgeT 00BEIMHUTE KOMAHAY H 3aJaTh HANpaB/JeHHE Ha
NyTH K 00miei menu;

* TMOXYEPKHBAET 3HAUUMOCTD HEITPEPBIBHOTO COBEPLIEHCTBOBA-
HHSA OU3HEC-TIPOILLECCOB;

« criocoOcrByer Gonee ycnieliHO# padoTe COTPYAHHKOB B KO-
MaHle;

* [IOMOraeT YCOBEPIIeHCTBOBATE pabOTy OpraHH3aluH BO BCEX
cepax ¥ MpH HEMOCPENCTBEHHOM YYaCTHH COTPYIHHKOB.

6. MNAHEPKW

TFArsssssmssrst A

[nanepku (kopoTkme coBemanms, Kak NpaBHIO, YTPEHHHE) TPOBO-
JATCA € UeNbl0 pacnpefenuTh obbeM paGoTH HA IeHb M MOCTABHUTH
obmume sanaun. Takue COBEIAHMSA CIY/KAT MOCTOAHHBIM (eKeTHEBHBIM)
HaNOMHHaHKeM O TeX BOMPOCAX, KOTOPBIE HAXONATCH T10]l HEllPephIB-
HEIM KOHTpoOJieM (T.e. O KOHTPOIbHBIX [OKA3aTeNsxX, a Takke HeoO-
XOMHMOCTH OKa3aHHs MOLIEPHKKHA B Ciydyae IPOTHOIHPYEMOTO YBEIH-
IEHUA TOTPeOUTENBLCKOTO CIIpOCa).

[IpoBonuTe nnanepku cremyeT ¢ caMoro Havama MPOEKTA MO CO3-
AdHUI0 GepexuBoro odca. DTO MO3BOMHUT MOBLICHTH B3aNMOOHMeH
MHDOPMaLmeit i cTeneHb yuacTus coTpyaHHKOB. Ha nepBonasanbHoM
Tare NpoBoaMTL coBelIaHNe TOIKEH CTapIIHH COTPYAHHK HIIH Py-
XOBOmUTETH OTAIENA, CO BpeMeHeM 3Ty 06S3aHHOCTH MOMKHO HAdaTh
fepenasary KaKIOMY M3 COTPYOIHHKOB MO OYepenH.

-
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Hiske npuBeieHbl HECKOJBKO PEKOMEHANMTT 10 MPOBEleHHIg
[IaHEPOK:

« IlpoBoauTe coBelianus no yTpam B Tededue ne donee 10 Munyr,
DTO O3BOIHT BCEM MONYYHTE HHQOPMAIHIO 0 33/1a9aX Ha IeHp,
BO3MOKHBIX Npo6ieMax, TEKYIIUX BOMNPOCAX W OTMETUThL OT-
CYTCTBYIOILIHX.

* [oTOBBTECH K COBEIIAHMIO BEIEPOM MPEABIAYIIETO HA HIIH YTPOM
MO €ro Havasa.

« [lepegapafite o6sa3aHHOCTH 10 npHemy TenepOHHBIX 3BOHKOB,
PaHHUX MTOCETHTEeH, OONBHBIX U T. [1. COTPYIHUKAM 110 OYEepPeIn,
9TOOBI ¥ Kajoro Obl1a BO3MOKHOCT IOCEIIATE YTPEHHHE CO-
Bertanus. [Ipu 3TOM He JOMKHO BO3HMKAThL HHKAKHX 3ajiepiKex
M [I€PEepPHIBOB B OOCHYKMBAHUH KIHEHTOB.

+ Haunnaitre njiaHepky ¢ nNo3sMTHBHOH HH(pOpMaLWH: HanpuMep,
COOOLIMTE O BEINOJHEHHH TOTO WIH WHOTO TIOKa3aTesld HaKaHy-
He, 0 BH3UTe KIHMEeHTa WIIH MOXBajibl B apec COTPYAHHKA, Mpe-
YCIIEBILIETO B TIOCTPOSHHH OepexnuBoro oduca.

* He pmonyckaiiTe 1pepbIBaHUA COBEIIAHHH.

» CrapafiTech CKOHIEHTPHPOBaTh BHHMaHHE COTPYOHHKOB Ha pa-
00Te, 3aMJaHHPOBAHHONH HA TEKYLILHHA AeHb, 9T00BI OHH He Y-
MaIH O TOM, YTO [IPOM30IIIO BEYEPOM NPEALIAYILETO OHA HITH
YTPOM 10 gopore B oduc.

* OO6cynuTe KOHTPOJLHBIE MMOKA3aTeIH U OCHOBHbIE TEHJIEHIIHH.

KopoTkne copemjanus MMeIOT OrPOMHOE 3HAYEHHE /IS IOBbI-
IIeHHA MOTHBAIIHH COTPYIHHMKOR, a TAKKe MPH3HAHKWA HX J0CTHKE-
HUH H pe3ynbTaToB paGoTel. OHH CTAHOBATCH O0COOEHHO BaKHBIMH,
xorga cucrema OepexauBoro oduca HaunHaeT QYHKIHOHH-
, pOBaTk.
Bl [IpeumyiiecTsa yTPEHHHX NJIAHEPOK:
| * TMO3BOJIOT 3a[aTh BEKTOP paboThl KOMaH/Ibl B Hadasie pabo4ero
i AHH;
* MO3BONAIOT OOCYIHTh MMEIOIIHECH BOTPOCH B Hadane JHA H
i NPefOTBPaTHTh Npo06aeMbl ¢ KOMMYHHKAIHEH B TedeHue [1H;
* [MO3BOJAIOT COOBIIMTL BCEM HOBOCTH KOMITAHWM;
t * MO3BONAIOT 0OCY/IHTE KOHTPOJILHEIE NOKA3ATENN;
* 03BOAAIOT OBICTPO 00YYaTh COTPYIHHKOB (HanpHMep, HOBBIM
i omepanMaM H T.1.).

i ’
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5. KAWASEH-MEPONPUATURA

apaNEEARSETTALEEERALE LSS R R R R s
apuwsa

Bca paoTa 1O CO3MIAHMIO bepexnBoro oduca nopkHa OBITE opra-
Hy30BaHa B TIOCTENOBATENbHEIE HEMOYKH: MIAHUPYH — AeNnai — npo-
pepsil — poaneiicTByit (PDCA). Ilukn PDCA npumenserca aaa co-
pepIIIeHCTBOBAHMS BCEX IPOLIECCOB M PELLICHHS BOSHHUKAIOIIMX nmpobnem
B Te4EHHE MHOTHX JIET. Kaiinzen-meponpusTie npeunonaraer rianH-
pOBaHeE, obyueHnre rmepconana u peanusanuo nukina PDCA no mepe
pHEPEHHA HHCTPYMEHTOB OepesIHBOro NMPOH3BOJICTBA.

fInorckoe coBO Kaizen MOXKHO NepeBecTH CledyIonHM 00pasom:
Kai — «OTOENW», Zen — «yay4in». KainseH — 3HaYHT HENPePbIBHOE
COBepILIEHCTROBAHME.

//"

Kan - g3eH
H.CITnen“» «ynyl-lu,l“n

B npoBeneHuy Kaft3eH-MepONPHATHA BBIZENAIOT TPH (hasbr:

daza nnaHWpoBaHKUA 2-4 Hepenu
NMpakTuyecKuin B
cemuHap 3-5 aHen
no KangaeH
3akmwouurensHan thaza 3—4 Hepenn

—




YACTb |. BoBnekwTe Beex B Npoyecc npeabpasoBanii

i. ®asa nnaHupoBaHuA

1.

CocraBbTe KapThl TeKyinero u Oymyuiero coCTOAHMA IIOTORA
CO3aHMA [IEHHOCTH WK rpotecca. Mcrnoap3yiTe HX B KaU9CCTBE
WHIHKATOPa /i1 BHIABJIEHUA CYLHIECTBYIOUIHX npobieM HIH
30H, B KOTOPBIX MOHO YCTPaHHTE NOTEPH.

CobepHTe OCHOBHYIO KOMAH]y KaH3€H. B Hee JOJKHBL BOHTH
crienMaMHCTBl pasnuaHoro npodmns. Takxe B KOMaHAY PEKO-
MEHIYeTCs BKIIOYHTh COTPYIHMKA H3 APYTOro OTAENa MK 1O~
TOKA CO3MAHMs IEHHOCTH, 9T0OB! OH IOMOT OCTAIBHBIM MO~
HOBOMY B3[JIAHYTH HA rpobmembl. Kpome TOro, B KOMAaHIY
JKeNaTeNBHO BKIIOUKTE COTpyaHHKa u3 MT-oTaena, mocKOIbKY
cerofiHs BCe Yallle H Haie HCMOJb3yIOTCA HOBBIE TEXHOOTHH.
CocraBpTe yCTaB KOMaHABI KaiijizeH. HasnaubTe JTUAEpa Mpo-
exta. [TopechbTe ycTas B OOIIENOCTYITHOM MECTE.

CornacyiiTe ycras KOMaHIbI ¢ PYKOBOACTBOM. [Monpocure ero
06 yyacruu B pa3pafoTKe ycraBa H BHECHTE HeoOXOHMbIE M3~
MEHEHHH.

Coo6muTe BCeM COTPYAHMKAM (Ha OPraHH3alHOHHOM COBELLA
HHH), KTO MMeHHO OyZeT 3a/lefiCTROBaH B MEPONPHATHH K[~
3eH 3a710/IT0 /10 ero Havana. Y 0euTech, 4To KasKJIbIH ITOHUMAaeT,
Kak [UITAaHHPYEMOE MEpOMpHITHE MOXKET OTPA3UTBCA HA €ro
pafoTe  KAKHX Pe3ylbTaTOB OT HETO MOTYT OKHAATD.
CocTaBbTe JIMCTOK yHdeTa KaiifiaeH [Is BHeceHHs HHpOpManin
0 KJII0YEBBIX MEPOIIPHATHAX 10 COBEPIIEHCTBOBAHMIO OH3HeC-
MPOLLEeCCOB.

NucTok Kangasex J /7
MoToK Co3AaHUA ” Ctp.1ual / )
LeHHOCTH: Mpopaxia Ha BHYTREHHEM DbIHKS fOara:  Cwp.iuna2 )
Oraen: Oraen no pafoTe ¢ KNMeHTaMK A
Mepo- Onwrene- | OTBer HeAenbHBIA rpadmK
3apasua CTEEHHOS
ApHATHE P oo |1 2 3 4 5 6 7 8 & 101 12
55  |Coprupomka) 1 HOQENA 2t (AlA l { T {
| ' BE W
1 | o |




fnaea 5. MHCTpPYMEHTH YOOBNETEOPEHWA NOTPEBUTENLCKOID CNPoca

He kamxneiili BUJ NeATENbHOCTH HYKHO OIMCHIBATh noapobHo,
OIHAKO CTAPANTECH YKA3LIBAaTh KaK MOKHO DoJiblile feTanei. 3To nmo-
3BOJIMT BaM CIKOHOMHTH BpeMs IPH NPOBEIeHHH CéMHHapa.

Il. MpakTuyecknn cemnHap nNo Kangsex

7. ObbpacHuTe KOMaHae KoHIeniuio OGepexnusoro odwuca (ecnu
3TO He OBLIO CAENaHO paHee).

8. Haunute ceMHHap ¢ peanusaimuu 55 uam 0630pa TeKyIIHX
HHHILHMATHE IO CHCTEMe 55.

9. Hasyuure pabouyio 30HY H ONMUUIMTE TeKyHIee COCTOAHHE Mpo-
neccoB. Cobepure TOuHYI0 HHGOPMALIHIO O BpeMeHH 1THKIA 1715
pasHbIX npoueccoB. CocTaBbTe CBONHYIO TaOMHLY M KapTy
CTaH/IaPTH3HPOBAHHOM paboTel (cM. crenyiomyio riaey). [lepe-
HECHTE HYXKHYI0 MHpOpMAIIHIO B OTYET MO KalinzeH.

MoToR CORGEHAR LBHHDTH, y _ fara wavana;

QT gen: Ha7a 3RE0pWeHrR;

Lenwn kaingzen PeaynsTaTe kalgzen
NoxazaTeny Ao | Nocne | Mamenete, % | Daknmecc] Mavevenme, %
Mnowaas patosen |
) l

30HE! |

Komarnaa KkangIeH:

KommeHTapuM:




10.

11.

12.

HACTb |. BosnexuTe Bcex B npouecc npeobpasosawys;

PaspenuTe KoMaHay Ha HeOOMBLIHE TPYNIIEL, YTOOR! NpopaboTary,
BO3MOMHBIE BAPHAHTHI NanTbHEHIIETO COBEPHICHCTBOBAHI g
YHaCTKOB, OTMEYEHHBIX Ha KapTe 6}*,[{}’[.”,&1"0 COCTOAHNA TIOTOK,
CO3JIaHHs LIeHHOCTH.

HE%H-EME}.U]HTEJ]]JHU MPHCTYIIATE K BRIMOJIHEHHID IIEPBLIX IATOR
M0 COBEPILIEHCTBOBAHUIO MOTOKA CO3NAHUA LIEHHOCTH M cole-
puTe pes3ynbTaThl (MM CHIPOrHO3MPYHTE BEPOSATHBIE Pe3yiILTa-
Thl ). COCTaBbTE CITHCOK JEMCTBHIL, KOTOPBIE HE YIAI0CH OCYIIle-
CTBATE B XOJie CeMHHapa.

[To6naropapuTe KoManay 3a paboTy Ha JAHHOM 3Tarle.

lll. 3aknwunTensHan ¢aza

13.
14.

15.

16.

CoobuTe pyKoBOJCTBY O NOCTHIHYTBIX PE3yJbTaTax.
[Tpomomxkaiire peanu3anuio uiel, BEICKA3aHHBIX HA CEMHHApe,
Craugaprusupyiite paboTy, Kak TOJNBKO Bee npouecchl OymyT
MpOBEPEHR] HA MPaKTHKE.

PerynspHo mogagaiiTe 0TY4EThI O TEKYILEM COCTOSHHHM Kaij3eH
nunepy mpoekta. Bo MHOTHX ciy4asx B CAIY pasmHIHBIX 00-
CTOATENbCTB, 4 TAKKE M3-3a MpolieM, BOZHHKAKIIUX NpPH
BHEJPEHHUH TOTO MM MHOTO MHCTPYMeHTa OepesIHBOTO Mpo-
H3BOMCTEA, ¥ BAC HE NOJYYHTCHA 3aBEPILUHTE BECh IPOEKT B XO/ig
ONHOTO KauuseH-MeponpusTHui. [TosroMmy npomokaiite no-
AaBaTh OTYETHI H BCTPEYATHCA ¢ “WICHAMH KaHA3eH- KOMaHIel 10
3aBePIIEHHA TIPOEKTA.

CocraBbTe (DUHANBHBIH OTYeT 10 3aBeplIeHWH Kalif3eH-
MEPOTNPHATHL.

PexkoMeHIAIHHU 110 IPOBEIEHUIO KalA3eH- MEPONPUATHH B OdHCE:!

BRITTOJIHAWTE BCE MEPONPHUATHA B TPH 3Tana;

YIOp CleayeT clleflaTh Ha YNy4lleHHe KOHTPOJIbHBIX [0OKa3a-
TeleH; :
NPHHIHNB 55 AOMKHBI OBITH 9acThIO MIOOOTO/BCEX Kalm3eH-
MeponpaaTHii B odwce;

3ApPYYHTECH NOMNEPKKONR PYKOBOICTBA;

HH(QOPMHPYIITE BCEX COTPYIHHKOB O JAOCTMIHYTHIX pe3ylb-
TATax;

(hasa nIaHMPOBAHHA M 3aKII0YNTeNbHAA (ha3a He MeHee BaKHbL
4eM TTPAKTHYECKHI ceMHHAD 10 Kafiji3eH.



5, MHCTPYWMEHTEI YAOBNETBOPEHUA noTpebnTensCKOro CNpoca
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[TpenMy1LIECTBA KaWiI3eH-MEePOMPHATHH:

. [103BOJIAIOT B KpaTHailllie CPOKH BHENPUThH MHCTPYMEHTHI W
MeTOIbl OepesUIMBOro IMPOH3BOACTBA;

. [OMOTAIOT COTPYAHHKAM HAYYHUTHCH TIPUMEHATH Ha MPAKTHKE
MHCTPYMEHTBI ¥ METOMIBI O€PEeXUINBOro MPOH3BOICTBA;

. [IOMOTAIOT YCOBEPUIEHCTBOBATH MOTOK PaboThl;

+ [OBBIIIAIOT NPOU3BOTHTEIBHOCTD O(HCA;

+ HOIYEPKMBAIOT 3HAYMMOCTh HENPEPBIBHOTO COBEPIIEHCTROBAHMSA
6u3HEC-TIPOLIECCOB.

8. YAOBJIETBOPEHUWE NOTPEBUTENbLCKOIO CNPOCA —
KAPTA BYAYLIEMO COCTOAHUA NOTOKA CO3AAHUA
LUEHHOCTW

MHCTPYMEHTHI YIOBIETBOPEHHA M0TPeOUTENBCKOrO CNPOCa, 0 KOTOPBIX
MBI FOBOPMIIH BBIlle, KOUKHbI OBITH yKasaHbl Ha KapTe OyayIero
COCTOSHHA TIOTOKA CO3aHuUs EHHOCTH. BO3MOXHO, IepBbIe MOMBITKH
CO3JAHKA TakoH KapTel OyAyT He O4eHb YCIEUIHBIMH, OHAKO He Mo-
3BOJIAITE HEya9aM OCTAHOBHTH BAC B CTPEMJIEHNUH COCTABUTEH TOUHYIO
KapTy motoka B Oyayuiem.

[lo Mepe H3yueHMS M OCBOEHHS BCE HOBBIX HHCTPYMEHTOB Oepesx-
JMBOTO POM3BONCTBA KapTa GyneT MeHATHCA. IIeHbl KOMAHbL OJTHK-
HbLI MOHATh, KAKHE HHCTP}FMEHT!JI CJIE'II,YET HCOONB3IOBATE HA KAMO0OM
Y4aCTKe KapThl, H pa3paboTaTh PeaTHCTHIHEIN [UTaH N0 HX BHEPEHHIO,
KOTOPbLIii B HTOre MO3BOMHT YIYYIIHTE KOHTPOJIbHBIE MOKa3aTelH.
Ipu cocrasnenun KapTel ciellyeT OTMETHTE [EHCTBHA, OCYLIECTBIIA-
€MblE B paMKax KaH[3eH.

IlpuMeHeHne TOTO HAM HHOTO MHCTPYMEHTa GepexIMBOro Ipo-
U3BOJICTRBA OTMEYaeTcsa Ha Kapre OYOYIIEro COCTOAHMSA MOTOKA CO3-
NaHUA [EHHOCTH «3BE3[049KO0I», KOTOpas pacronaraerci pagoM c
Y4aCTKOM, Ha KOTOPOM IUIAHHPYETCA HCIIONB30BATH HHCTPYMEHT.
«3Bessoukar kaiiazeH MOXKeT 0003HAYaTh KaK HLEMbIH MHCTPYMEHT
GepesnmBoro omuca — manmpumep, 55, — TaK U OTACNbHBIA BUI
AEATENBHOCTH — HANpUMep, «CO0pP JaHHBIX O KIHeHTaX». KoHKpeT-
HbI€ 3aayn BHYTPH KaKIOH «3Be3704KH» M 0COOEHHOCTH NpHMeEHe-
HHA TOro MIM WHOTO MHCTPYMEHTA ONKCHIBalOTCA HoJiee mogpodHO

B HHC}mpmaIIHUHHGH COpaBKe Mo COBEMIAHHIO (HnH B oTHeTe IO
Kaitnaen),
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Kapra Oyayiero cocrofHHA N0TOKA CO3TAHUA NEHHOCTH MO3R0-
NAeT;

* OCO3HATh CYTh M Ba’KHOCThL NOTPeOUTENBCKOrO CIPOCa;

* MOOYEPKHYTH 3HAUEHHE CHCTEMBI 55;

* 1o6MTHCS HEMEIEHHOTO COBEPINEHCTBOBAHHS TIOTOKA OIlepariii;

+ 100MTHCA MOBBIMIEHHA TTPOAYKTUBHOCTH Oduca;

* NPUBJIEYL K YYACTHIO B NPOLECCE COTPYIHHKOB M HOOHTHLCA my
3aHMHTEPECOBAHHOCTH;

* BBECTH JOCTATOYHO NPOCThbie W JIETKME B peaNu3allii HHCTY-
MEHTHI.

[lonymaiiTe, KakHe ycloBHEIe 0003HaueHHA, NPeACTAB/IECHHEIE B
rnage 4, Bbl MOITTH OBl HCTIONL30BATh. Bo BTOPOH 9acTH, nocie Toro
Kak OyAyT ONMHcaHBI BCe MHCTPYMEHTRI OepesKIHBOTO IIPOH3BOJICTBA,
MBI ITPEATOEAM TOTTOMHHTEIRHBIC 3HATKH A AKTYANTH3AIHH KapPTe]
Oymyulero cocToAHHA MOTOKA co3faHuA neHHocTH. [Togymaiite Hap
CO3IaHHEM cnﬂuncbmnhlx 11 Batred oTpaciu 0003HaIEHHH, KOTOPbIE
MOMKHO HCNOJME30BATE NPH COCTABICHHH KapThL.

MoTok coznaHUA LeHHOCTH «PaccmoTpeHMe 3aABOK Ha MNOTeYHoe
KpeauToBaHue cpoKom Ha 30 neT ¢ (hMKCUpOBaHHOW
MPOLUEHTHOW CTABKOW=.

KapTa 6yaywero cocToRHUA, ha3a cnpoca
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floToK cO3[aHKA UBHHOCTH «PerucTpalna 3aKa3osns.
Kapra Gyaywero cocToRuuA, gasa cnpoca

B 3Toit rnase GLUIH PacCMOTPEHBI Pa3/IMIHbIC HHCTPYMEHTBI Oepex-
JMHBOrO MPOH3BOACTEA, MO3BOMAIONUINE YIOBICTBOPHTD oTpeOHTENb-
ckuit cipoc. Huxe npuBeed WX KparkKHi CIHCOK.

1. Nepeble naTb S

58 — 3T0 CHCTeMa NPWHIIHIIOB, TOMOTAIOIIAX JOOHTECS TOTO, 4TO0BI
Y Kakporo mpenmera GBLIO CBOE MeCTO M YTOOBI KakK[ABIH Mpenmer
HaXOMMJICA Ha OTBeJleHHOM €My MecTe. DTO OCHOBA [JIA MOCTPOCHHSA
Beperusoro oduca.

2. Bpema TakTa

Mokasarens, nospossmomnIil ONMpesenUTh TEMIT IPONUSBOICTBEHHOTO MPO-
ecca unm paGoThl TPYTIIbL, HEODXOMMMBIH LA YAOBIETBOPEHIS CIIPOCA.
3. NMury

Otpesox Bpemenn, Tpebyemsiii ajist TepeMelieHUs ONTHMAILHOTO
06beMa paboTHI 110 MOTOKY CO3MAHMSA EHHOCTH. Bo MHOTHX CIryyasx
KPaTeH Bpemenu TakTa.
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4. BydepHbie W CTPAXOBbIe pecypb

Bpemenno npHBnexkaeMele [OMOIHHTEIbHbIE PECYPCEI, MOMOTAIOL]Ke
VIOOBIETBOPHTL NOTpeOHTENbCKHE cripoc. MX HCnoab30BaHHE — Koy-
HPOMMCCHBIH BAPHAHT € TOYKHM 3DEHHMA KOHUENIHH OepexiiuBorg
MIPOMU3BOACTEA.

5. KouTponbHble noKasartenn

Ornenupaior 3¢ GeKTHBHOCT OPraHH3alli| Ha ABYX YPOBHSX: Ha
ypoBHe OTAena / OpraHH3alHK B Le/loM H Ha YPOBHe KOMaH.b! | or-
OefibHOTO COTPYIHHKA.

6. KopoTKue opraHn3ayuoHHbIe COBelljaHuA

KopoTkue coBelmaHus, NMOMOramIiine paBHOMEPHO PaclpeleNuTh
pabouyro Harpy3Ky Ha JieHb U MOCTABUTH Nlepe COTPYHHKaMu obuine
3afavdH.

7. Kanasen-meponpuaTusa

TmwarenbHO CIIAHHPOBAHHBIE AEACTBHA KOMaH/IBI C LENBI0 OBICTPOH
OINTHMH3ALUHH Onpele/leHHOH paﬁ-{)qeﬁ 3OHBIL.

8. YapoBneTsopeHne norpebutennckoro cnpoca —
Kapra 6yayuiero COCTOAHMA NOTOKA CO3[AHNA LLeHHOCTHN

Kapra noroka co3naHus HeHHOCTH ¢ 0003HaYeHHBIMH Ha Hell HHCTPY-
MEHTAMH YAOBJIETBOPEHHH MOTPeOUTENIBCKOTO CIIpOCa.

B aT0# raBe Mbl pacCMOTPEIH MHOIO HOBBIX ITOHATHH M HHCTPY-
MeHTOB. M3y4aTh u CTPEMMTBCA Y/IOBAETBOPHTH NOTpedUTENbCKIH
CIpPOC BayKHO, HO HE MEHee BAKHO «CIef0BaTh BLIOpaHHOMY KypCYy».
He roponurecs, cobupas Heobxonumyio uHgopmaumio. [Tpoanani-
3UpYHTE, Kak NONydeHHEIe JaHHbBIE MOAHO HHTETPHPOBATE B pasant-
Hble HHCTPYMEHTBI OepeRKIHBOro npoussofcTea. [Ipucrynure K pe-
LIEHUIO CYINECTBYWOUIMX mpobiem, ecnm 310 Heobxogumo, H
co3paitTe KapTy Oyaylllero COCTOAHHA NMOTOKA CO3TaHMA LEHHOCTH.
Bce npennoxeHus no cOBEPIIEHCTBOBAHNUIO HHIHEC-TIPOLECCOB JOJIH"
HBl OBITh NOKYMEHTHPOBaHbLI B yCTaBe KOMaHIbl, HH(opMaunoHHOH
CIIpaBKe IO MPEeNCcTOSIeMy COBEILAHHMIO H/WIH OTYeTe MO KaHA3EH,
4TOBBI COTNACOBATH BCE MEPONPUATHS C JTHAEPOM MpoeKTa. ITa 004~
3aHHOCTH BO3NATAETCA HA JIWAEPa KOMAaH/IbL MO CO3naHMI0 Oeperin”
Boro odmca.
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Jri peKOMEHTALUHH TIOMOTYT BaM MOHATH, KaK MOMKHO Ha MpaKTUKe
HCIIOH30BATh MEH H WHCTPYMEHTHI, ONUCAHHbBIE B JaHHOH IIIaBe:

. He ToponnTech, BHEIPAA B cBoeM O(HCe HHCTPYMEHTBI, OIM-
caHHble B MATOI Thape. BuijleuTe NOCTATOYHO BPEMEHH JULA
c6opa Tpebyemoi uHMOPMAIMH H COTNacydTe ee naneHelee
MCIIOIb30BaHHE,

. I'!ponm[;ﬁafﬂe obCyRIaTh €O BCEMH COTPYOHHKAMH IIPOUCXO/A~
ue nepemerbl, Ha janHOM aTane Kaij3eH-MepOnpHATHS J0JIK-
Hbl 6bITH HAlPaBIeHbl HA BHEIPEHNE HHCTPYMEHTOB Deperiu-
BOTO IPOM3BOACTEA.

+ [NoBechTe KapTy Oymyliero COCTOAHHA MOTOKAa CO3AAHKsA LEH-
HOCTH WJIH KapTy [poLecca B 30He, KOTOPYH IUIAHHPYeTCA o
BeplieHCTBOBaTh, OOBACHATE BCEM CMBIC/ KapThl. Obmen MHE-
HHUAMH M JHCKYCCHH — KIIIOY K YCMEIIHOH peanH3aluH nioboi
HOBOH HJEH HJIH NPOTPaMMBL.

« BepesinBbiil oHC MOXKHO TIOCTPOUTE B JIIOOOH OpraHW3alli.
ITepBhbiii IIar K 3TOMY — TIIATe/IbHOE MIAHAPOBaHHE. Y GeIUTECh,
YTO KOMAHIA MOHMMaeT CYTh M XOPOILIO pa3bupaercs B NPHH-
HMIIaX ¥ MHCTPYMEHTAX OepesUiMBOro NpoM3BOACTBA, HPEHKIE,
YeM TPHUCTYIUTh K MX IPHMEHEHHIO Ha MPaKTHKE.

[TpMcTYMHB K UCMONb30BAaHHIO HHCTPYMEHTOB, ONHCAHHBIX B IE€P-
BOH YacTH, Bl HAYaj¥ MeHATh nosefenue miogeit. He sabriBaiiTe
OTMeYaTh M ITOOMIPATH YCUWJIHA COTPYAHHMKOB M BCEIZ[d BhbIAENANTE
KOHKpeTHBle gocTrkeHus. KpoMe Toro, CrapaiTech Ha CaMbIX paHHHX
CTauAax B KOH(HIEHIMAILHOM MOPAIKe BO3NEHCTBOBATD HA TEX, KTO
HE CTPEMHTCA Y9aCTBOBATH B CO3NAHUH OEpeKIHBOrO oduca.

FOTOBbLI 1M Bbl K U3YYEHUIO BTOPOW YACTWU?

TEenmsamgw
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Hepenko xomaunm neiTamTcs mepeitTH Ha HOBBIH JTall NOCTPOCHHS
epexctuBoro oduca, He cfleflaB MHOTOTO H3 TOTO, O 9€M TOBOPHIOCH
B NIpefbIayiux rnasax. B oToM ciydae [IaHCOB HA yCIEX CTAHOBUTCSH
CyliecTeeHHO MeHBIIe. [JaHHBIH TecT MOMOMET BaM OIIPENENHTH, I'O-
TOBBI 1M BBl K M3YYEHHIO BTOPOH “acTH KHHIH HJIH K€ CTOMT TOKA
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OCTAHOBUTBCA Ha IICPBOI M BRIIOJIHHTE BCe [IPHBEAEHHBIC B Hel pe-
KOMEHALIHH,

Tect nosronser:

1. llpoBepurh BaxkHe#iuMe MyHKTHI, KOTOPBIE HOJKHBL OhiTy
BLIMOTHEHB! 10 HAYaNa U3YYeHUA U BHEIPEHHA BTOPOI 9acTu.

2. CBepuTbCH C MEpevIHeM MHCTPYMEHTOB DepeRTHBOTO Mmpoua-
BOACTBA, KOTOpEIE B GOJNBIIMHCTBE CBOEM BbI YiKe HOIDKHEp
HCTIONME30BATh, TEM CAMBIM CO37IaB Xopowywo 6a3y ans mamp-
HEHIIETO COBEPIIEHCTBOBAHMIL

3. Onpenenuts, 9€ro KOCTHIIA KOMaH/A.

4. Ouenuth paboTy KOMAaHALI W MOOUIPHTE COTPYIHHKOB 3a Jl0-
CTUTHYTBIE PE€3yIbTATL

Tecr cnenyer npoxoguTs Beeit Komaumoit, 9TO6LI CormacoraTs oT-
BETBI 10 KaXpoMmy sompocy. Hx nHeobxommmo napaTh B KoHTeKcTe
UeJIeH OPraHH3aLIH, N€0BOM KOHBIOHKTYPBI U JHPEKTHB PYKOBOJICTEA,
9TOOBI ONpelenuTh, KOIga MOKHO MEPEXONUTE K M3YYEHHMIO BTOPOW

YaCTH KHHTH.
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TecT «[OTOBbI K BbI K U3Y4YEHUIO BTOPOM HacTU?»

Ecnw Ha GONEE wes NoNOBUHY BONDoCOR Bk OTEETHTE CTPUUATENSHD, TO BEM CNELYET NPOASITHEMTE MIYETL
W BHELAATE B CEOAM OIPWCE DEROMEHZALMN, ARHHLIE B NEPSO0A 4ACTH KHMMA,

MMEaT N KaxamR YenoBex B BALEM OTABNES, KOANAKTABE MAK NOTOKE COANAHWA
UBHHOCTH QEWLAE NPEACTABNEHUE O MOOEN «(TOBRIEMIE — BaMMAL — KYILTyDE: 7

CIAHEKOMNEH NK KaK A5 YENOBEK B BAWESN OTOENS, KONNEKTUER MNA NOTORE COZARHNA
LUBHHOETH § FHOHOMWUSCKUM DE0CHOBAHMEM NEPaXoAs K Gapesnuibm maTagam?

3. AMSET MW AR ARG COTDYTHUK DDuee NPRRCTABNEHWE O CEMKW BUOAX NOTephT

Boe nd CofMAcHs! ¢ Tew, YTo paboTHMM CRMMBHMISUMW SONHHS NPEBRATATESA M3 3R
CNEUMANKWCTOR B CNEUMAMMCTOR WHPCHOR Kaanwdksaumm?

FANONHEA MW BONPOCHWK CEMOGURHKK DYKOBONCTER W ODCYIMNR MW Bbl OTRE TR

C OCTERMEHBIM KONREKTHBOMT

JanomHEd Ny BONPOCcHAK «JBecnedeHns NpeacHaIyeMond peaynbTamaes W oOcymmm
W Bkl OTEETRI © KONNEWTHEOMT

AHEDT N4 COTEVOHMKN 00 OCHOBMBEN MpARMNEY NPOREAEHMA MPDEKTHEHEN COBUEHWEA
W MPWABPARMBRKTCA MM Wx?

PaapatoTaH N YCTAE KoMaHgb?

Broe ma 3HEOT © QOKYMEHTAX, MCNONEIYOMEX ANA DACHPOCTRAHEHNA WHEDODMELME
(VETAD KOMAH A, WHOCOMALMORHAR CTIPARKA NO CORBLUANMIO W T. .7

Boe mi aHawoT, 4To B Npolecce coanavud bepesnUecro opWca Bel DyneTe
NPWAEPHHEATHEA NOITANKOM MNEHa?

Boe mu wagsoT NpEOCTARMEHAR O YETHIPEX CTROQWAX DEAIBNTHAR BOMEHOET
AosyMEHTWPDEAHBI MM NPOUETCH B BAWSA OPTEHM3ALMK NDW NOoMOLWKW hopsbl y4aTa
npolectoa?

MENonbayaToA Mn xyDHAN y4eTa DCTaHoBoK?

VICNonesyavon MY sypHEN JpaHEon 1w conbfueswa?

JanarseH nu BONPOCHUE «HeoBR0gUMOCTE NENEMEHY 1 OGCYTIMMA MM Bl OTBETE
KON KTHROM T

ONpegamanm 1 g NOT0K COLGAHAA LIEHHOGTA e IO, KOTORYKD HEO DM
YCOBBOWEHCTEOBATE?

Coagana nu KApTa TeKYWEro COCTORHWA NOTOKE COJ0aHWA L HHDCTH?

NocumTand mv Bss epema TakTa?

Onpegenam M il GythepHse W CTPaXDBm0e pecYPee? AocTynHe nu oHu?

BHegpars: nn & BRwWed OpraHnIaLmME NEpEEIS TPH NPWHUANG cHoTeME 55T
MOC4MTaMM i e ey © yHeTom ofbama paboysh sarpyakn?

22. BBeneHLl M KOHTPCNbHEIE MOKASATEnW?

23, PerynRpHe ik & sawed OpFEHM3ALMK NPOBOOATCA KDPOTHKE YTREHHWE CoBEWaHMAT
24,
25,

%h'ﬂﬂ N JANNAHKPOBRHD W NPOBSAEHD KERQ3EH-MEDOMPMATEE T
Bbinia M KapTa NOTOKS COZNAHMA LEHHOCTI AW CXEMa NPOUBCC BhIBSWEHA
HE BUAHOM mecTa?

L_*A HET
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CAENAVTE PABOTY BUAUMON

‘Ju-‘j”., e OoWH Pa3 YBMLET,
YemM CTO Pas YCbILaTL

O YEM 3TA TMABA
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9TOH TJlaBe MBI MPOAOIKAM PacCMATPHBATh HHCTPYMEHTHI H HAEH,

NpeanoKeHHbIe B MepBOi 9acTH — «Y0eauTe APYrux U 3ajaire
HY)KHOE HamnpasnaeHHe». Mbl 1MO3HAaKOMHMM 4YHTaTe/ls C OCHOBHBIMH
MPUHIUTTAMH OPTaHH3ANMK pabovyero MecTa, KOTOpbIe MO3BOJIAT BU-
3yannHo onpenensts odbem paborel. Kak u panbiie, 3nech norpedyet-
CH y4acTHe BCEX COTPYRHUKOB opuca. Hakoner, Bbl y3HaeTe, KaK NpH
NoMouIH Kaproyek KaHOaH MOKHO YMEHBIIHTEL PAcXofbl Ha KaHie-
JIHPCKHE TTPHHAIEAKHOCTH.

CTﬁHﬂ,ﬁFTbl OPFAHM3ALWU PABOYEINO MECTA

en
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Kaxnapni COTPYAHHMK CYHTAET, YTO MMEHHO OH MOJKET BBINOIHHTH
PaGory nyurne Becex, OnHaKo, KaK Mbl 3HaeM, eC/IH MPOLECC AOCTATOU-
HO Xopommo nokyMeHTHPOBAaH U y 9eNloBeKa eCTh HeoOXOIHUMEBIE Cpeft-
CTBAa BH3yalbHOI0 KOHTPOJA M HHCTPYKIHH, BEINONHUTHL pabory
CMOMKeT Moboi (HCKMOYeHHeM SBISIOTCH 3aIaHKA, Tpefylonine cep-
THEI}HKHIIHH, JIULIEH3UPOBAaHMS MK ATTECTAMH ).
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Ha nepsom artane ot COTPYAHHKOB oduca tpebyercs nenars TaK,
4TOOBI BCE, UTO HYKHO ClENaTh, JTewkKasio Hepea riasaMu Ha paBoyey
crone. OHH IO/KHBI epecTaTs XPAHUTH TEKYUIYIO paOOTY B ryGokpuy
AIAKAX M OTPOMHBIX wKadax. OHO AHINIE 3TO HO3BOAUT Bam HavaTg
CHCTEMaTH3alHI0 uHGOpManKK 0 pabovuuX mpoLeccax u ee TpaHc-
dopMaLIHIo B OpraHM3aLHOHHbIE 3HAHUL

Y1001 cpenare paboty BEaMMOiL, HYKHO:
I. Cnenarb TaK, 91068l Bech (bUIMYECKHIT 0GBeM paboTel Haxo-
nHACA Ha pabodem mecre.

: 2. Paspaborars egunpie PAaBH/Id MIMEHOBAHMSA I1AMOK C OKYMeH-
TaAMH.

3. Cospate oTmensHOE MecTo JuIs HE3aBepIIEHHOTO NIPOUIBONCTEA
(H3TT).

4. YHopanouuts nanku na paGosem crone,
I 5. Ilepuonuueckn mpoeonuts ayauT pabouero mecra.
CIokoHHO 0THecHTEeCh K TPYZHOCTAM HAa HAYAILHOM 3Tarle,

ar OTH IIArH NpeacTaBIsAioT coboi BTOPOM 3Tam Mo CHCTeMaTH3AHH

i 3HAHWH W nepefiadd WX OT paGOTHHKOB K OpTaHM3am . [Mpumedanue:

ecIn Kakag-nubo uHboOpManns gpigercs KOHpHUIeHL aNbHOM, He-

L 00X0mHUMO Cchenats Cllenyronlee:

* Homecturs koHGUICHIMATEHYIO HHPOPMALHIO B OTIE/NBHBIH
AWMK HAH [UKaPYMK, OrPaHHYHTE K Hell AOCTYN M COOTBET-
CTBYIOLIMM 00PasoM MOMETHTE.

* Hath TouHoe onpenesenne, 4To Takoe KOHQUAEHIMALHAS WH-
copmanns. Paspaborars KOPIIOPaTHBHYH) MOJIMTHKY paboThl ¢
KOHUAEHNMANBHO HHbOpMamHei 1 TIPUAEPAKHBATLCA €e.

| | * Paspaborate npasuna 6e3011aCHOCTH, KOTOpbI€ Obl rapaHTHpPO-
|| BaJiK, 9TO B OTCYTCTBHH YTIONHOMOYEHHbBIX paboTHHUKOB HOCTYM
K HH(OPMAIHK 3aKpHIT,

I Hucrpymente, onucanusie B 310 1aBe, MosaHee OYIYT HCMOJIb-
30BaHEI NPH CO3TAHHH CHCTEMBI nnx}rmarrmnﬁopc-ra (TarKe OIMHCHI-
| Ba€MOH BO BTOPOH 9acTH), 4To NOJipasyMeBaeT TMMOMCK ONTHMANbHBIX
: METO0B BBINONHEHHA paboTh, CTAHAAPTHIALHIO oNepanui u obyde-
|

| HHE TepcoHana,
|

| ‘
§
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1. Caenathb TaK, 4vobbl Beck pusnuecknil obbenm padorns
Haxoaunca na pabouem mecre

Ha JaHHOM 9Tane Kaxmomy paboTHHKY noTpedyeTcs onpefie/eHHbIM
o6pa3oM YIOPAIOUHTE Ha CBOEM pabodem mecre BCO paboTty, Hame-
JeHHYIO K BBIMOMHEHHIO B TEKYILHi IeHb (MJIH HECKONIBKO IHEH). 3710
[O3BOAHT HOOHUTLCA CAENYOLIero:

» MeHeKep CMOXKeT ONpeneNaTs THI W 00bem paboThl, KOTOPYIO
BBIMOJAHAEST MOAYHHEHHBIA.

. MeHe/pKep CMOMKET JIETKO OTIpeflelIiTh, KaKyw paboTy cienyer
BLIMOMHATE JlaJibllle HIH Kakaa paboTa mpocpoueHa, ecid mo
KaKHM-TH00 NPHIHHAM COTPYIHHK OTCYTCTBYET Ha CBOeM pabo-
qeM MecCTe,

« CraHeT Ipoliie NOHAMATE, KAKYI0 pafoTy BBINOJHITE B NEPBYIO
o4epeb.

+ KoMnaHus cfiefiaeT NepPBLIil Iar Ha MyTH K CO3AaHHUIO BH3YalIb-
HOTO O¢hHca, NPOUCXOTHT COBEPIIEHCTBOBAHUE PabOYMX TIPO-
[IeCCOB uepe3 XeijI3yHKa (BbipaBHHBaHUE).

TpaguymoHHbIA Nogxoa Bepexnuebii oguc

2. Paspa6oTatb eguHbIe NpaBuNa MMEHOBAHVA NaNoK
C AOKYMeHTammu

Yrenns KOMaHJibl JOJ/GKHBL JOTOBOPUTLCA O €IMHBIX IpaBHIAX HMe-
HOBaHMA manok, koropeie OyayT CTOATH Ha KaKIOM pabodeM CTOJE,
Heponycrumo, 4ro6s1 ogne paboTHUK HasbiBat manky «Kommepueckue
Hpennoxenus», a gpyroid — «KomMepdeckne TpemioKeHHs KIHEH-
Tam», «Kommepueckne npemnoxerus — Boeingy, «Boeing — xommep-
HECKHe mpennokeHHsA» W T.1. DTO YIPOCTHT npouecc obydeHus
epconana u caenaer paboTy ¢ KIMEHTAMH TPOLUE, JIakKe eCIH OHH
H3 COTpynHuKOB OQuca BpEMEHHO OTCYTCTBYeT.
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HALTD il. Cozgaute pabouwn norok

Enunbie npaBuia HMEHOBAHUSA [MANMOK BHYTPH OTHENA Jierdye BCEro
paspaboTars Ha obileM cobpaHHH.
Hurke NpUBOAUTCA NPUMEPHbIN CBOJ MOLOOHBIX NPaBUII:

NnPABMNA UMEHOBAHMA MAMOK
C JQOKYMEHTAMH

v Bee mrkadpumMkn ¢ JOKYMEHTAMH JO/DKHBL OBITH MapKHPO-
BaHBI OJIHHAKOBEIM 06pa3oM.

¥ [lanky, B KOTOPYH HMOMEINAIOTCA 3aPerHCTPHPOBAHHBIE
KOMMEpPYeCKHe NpefIoKeHns, caenyer umenosars «Kom-
MepyecKHe npeioxkenns B obpaborker, Ecin noxkyMeHThI
A OUCTPHOBIOTOPOB M MOCTABIMHKOB HYKHO XPaHHTH
OTAENLHO, COOTBETCTBYIOLUME MANKH CAeNYyeT HA3LIBATH
«KoMmepyeckue nmpenjioikenus B obpaborke — nucrpm-
OptoTopoir M « Kommepueckne npenioxenun & odpaboTre —
NOCTABUIHKHY,

¥ 3aka3sl 0T KakIOr0 KAHEHTa cAedyeT MOALIMBATH B OT-
DeIbHYI0 MANKY, KOTOPYH HeoOX0IHMO HMEHOBATD COOT-
BeTCTRYHOMIHM obpazom: «3akassl — uMaA KaHenTar, Kom-
MepUecKHe NPelUIOKEeHHA C/IeyeT XpaHuTh B OIHOM Nanke
mog, HazsanHem «Hesaperucrpupopannbie KoMMepIeckHe
NpeIomKeHHs,

¥ 3aganui, KOTophle TpeGyeTca BHLINMOAHHTE He CETONHA, |
a B TeUeHHE CNeNYIolIeii Hegent, CIenyeT NoMenarh B oT- |
MLH}FH’ IMAnKYy.

p——

3. Cozparb oTeNbHOE MECTO ANA He3aBepLUEeHHOro
npouzeogcrea (H3N)

Ha xaxxgom pabodem cTone JoKHO OBITE CIENHATIBHO OTBEICHHOE
MECTO 1A ManoK ¢ JOKYMEHTaMu, Haxonsiumucs B pabore. Ytobsl
crangaprusaposate H3I, ucnonbayfite NOTKH ¥ CTORKH 1A OyMmar.
DTo nuiub BpeMeHHoe peineHde, B ckopom Bpemenu Bce H3IT 6yper
HAXONMTECA B AlMKe XeHA3yHKa (cMm. riasy 9).

4. Ynopago4ynTb nankun Ha pabouem cTone

Bce manku B norkax ciaenyeT pacnonarath B ai(aBHTHO-ITH(PPOBOM
NOpAIKe. DTO MO3BONWUT OBICTpee HAXOOWUTL W 0OpabaThIBaTBL MOKY-
MEHTHI.




Inaea 6. Cpenaiite paboty BUAMMOR

5. Nepuogmuecky NPOBOOMTL ayaMy pabouero mecra

[lepuonudeckas mpoBepka pafouero MecTa CTHMYJIMPYET BCEX CO-
TPYAHHKOE (O7ee 0CO3HAaHHO NMOAXONHTH K COOMIONEHHIO MOpsAKa.
Takas nmpoBepka npoBoaNTCA BceMH 0e3 MCKNOYeHMA pabOTHHKAMU
odHca CaMOCTOATENBHO, 9TO, B CBOK OYepenb, CTHMYIMPYET Mpoak-
THBHBIA NOAXON K peann3anuy HOBBIX MAel. [Iposepka nossoant

OTIpefie/INThL CHemyoLee:
« tpefyercst 1M pabOTHUKY HONONHUTENBHOE 00y4YeHue;

* KTO M3 COTPYJHHKOEB BRITTOMTHACT PEKOMEHIAIHH, @ KTO HET;

* YYacTKM M MPOIECCH, Iie BHEAPeHbl YCOBEPIUIEHCTBOBAHMA H Te

MOMHO NAAHHPOBATE IanbHEHUIHE H3MEHEeHHA.

Huxe NPHBOOHTCA NpHUMEPHaH {bapma IJIA MPOBENCcHAA ayIHuTa:

AyauT opraHu3auuu pabovero mecTa

OfbexT NposepKa; i

MpoBepAKLIMEA:
PexomeHgauumn BoINONHAKTCA PexomeHgauMu He BLINONHAKTCA
5 4 3 2 1

1. BeA pafoTa Ha feHb HAXOAWMTCA HENOCPELCTEEHHD -
Ha pabouem cTone.

2. HaseaHwA Nanok CooTEETCTEYIOT afiMM Npasunanm. . -

3. Nankw/ poxkyMeHTel, HaxoaAwWecr e pafoTe, XpaHATCA : -
B 33paHes OTBELEHHOM MECTE.

4. Ha pafioqem MecTe NOOASpHWBAETCA NOPALOK,
5. NpoBepKK NPOBOOATCA PEFYNRPHO.
KomvuecTeo Gannos:

6. CNOKOIHO OTHECUTEeCh K TPYAHOCTAM Ha HayanbHOM 3Tane

HekoTopeIM COTPYAHHKAM, BO3MOXKHO, 6ymeT TpyaHo nomerats H3I1
HEIOCPeJICTReHHO Ha pabodmit cton. Kro-to, BeposatHo, Gyner npo-
[OMAATh paboTaTh MO-CBOEMY H He B IOJHON Mepe NpHfepKuBaThCs

NPUHIMIIOE Depe#IMBOrO NPOH3BOACTEA.
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B oToM ciydae BO3MOMKHBI CJIEAVIOLIHE CHTYaIlH:

* B [ANKAaX Ha CTOME MOKET XPAHHUTBLCH He BCA 3HauMmas uudop-
MaTHsT;

* BO3MOJKHO, pabOTHHK OYIeT mOMeIIaTh Ha CTOJ paboTy, KOTOPYI)
BeIDEpET CaM.

BasHo, 94T00b1 HAa CTOJIE HAXOMMIOCH KAK MOKHO Ooabiie paboThL.
. Ho nHa nawasbHOM 5Tame, CKOpee BCETO, BaM He YOACTCH 3TOro J10-
- 6uTbea. Kak nokaseiBaer oneit, BujuMon craner 80% paborTel, a
: 20% no-npexxkHemy Oyner XpaHMTBCA B AIIHKax M mkadax. [Tycre
_f Bac 370 He BoaHyeT. Co BpeMeHeM BBl HayHeTe MCIONL30BATh BCe
' HOBBIE HHCTPYMEHTBI OEpPeXIIMBOro MPOM3BOACTEA, KOTOPLIE MOMO-
TYT CjlelaTh DOCTYNHOH JUIH KOHTPOJA CO CTOPOHBI OpraHH3alli{
nouTH BCo pabory.
i Cpenatb paboTy BHIWMOH HYKHO JUIf TOTO, 4T0OBI coOpark pas-
po3HeHHYI0 HEBOPMAaIHIO (OPraHU3aHOHHEIE 3HAHHUA O TPOIEccax)
M3 Pa3HLIX HCTOYHHKOR B OJIHOM MeCTe — Ha pabodem cTone coTpya-
HHKa. brarogaps atoMy goctyn K Heit GyoyT MMeTh Bce pabOTHHKH
ochuca. [loMumMo cTaHAAPTOB opraHu3anuu pabovuero MecTa KOMaHAd
1o co3gaHuio Gepexnusoro oduca TawKe NO/KHA CO3MATh CHCTEMY
KaHOaH 115 3aKa3a KAaHUEIAPCKUX IIPHHANLIEAKHOCTEN,

KAHBAH A4 3AKA3A KAHUENAPCKUX NMPUHAONEXHOCTEN

Cronpko pa3 KTo-HuOyIs U3 BalINX COTPYIHHKOB OTKPBIBAT mKad UK

C KaHUEIAPCKUMH NPHHANIEAKHOCTAMH H HE HAXOIMI TO, 9TO eMYy ObLIO

HYKHO? A TIOTOM OCTaBAsA OYeHb GOMBINON 3aKa3 Ha Tpebyembie nNpH-

HAJIEAKHOCTH, 9TOOBI B CJIEAYIOIINIA Pa3 X TOYHO XBATUIO, HATPUMED

» Ha uenwii ronf EcmM nmpenctaBuTh, CKOJIBKO COTPYAHHKOB MOTYT Clie-
NOBaTh TAKOMH CTPATErHHM, ITOJYYUTCA BechbMa CylllecTBeHHas nudpa! |
Kaprouku kaHOaH M03BOJIAT KOMNAHHH CYILIECTBEHHO CHH3HTh paf::- !

XO/Ibl Ha KaHLEIAPCKHe NpHHAANEKHOCTH. OHH IIOMOTAlOT YCTPaHHUTE

MOTEPH, CBA3AHHBIE C YPe3MEPHBIMH 3aracaMi H HeHYIKHBIM IepeMe-
neHueM marepuanos. Kanban ucnonp3yioT [Uisi CO3TAHHUA CHCTEMBI ._
BHITATMBAHUS MATEPHANIOB, B OTIHYHE OT TPaAUIMOHHOM CHCTEMBI BbI- 5
, TANKHBaHKA, B BRITATHBaIOIIEH CHCTeMe NPOIECC CAM CHTHANH3UPYET f
! 0 NOTPeOHOCTH B TeX HJIM HHBIX O(PHCHBIX IPHHANIEAKHOCTAX 110 Mepe !-
HeoOxonuMocTH. Cpencrea kaHOAH HYKHEI IUIA TOTO, 9TOOBI TIPOLECC

MOY9al MaTePHANEL, YCTYTH HIIH KaHIENAPCKHe NPHHALIEKHOCTH | Kak

—
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B HallleM Cydae), TOJALKO KOI/la TpeOyercs ¥ B TOM KO/MMYECTBE, B
KOTOpPOM Tpefyercs, — HM GoJibllle, HH MEHbIIIE.

Kanban — 310 cpeAcTBO HHGMOPMHPOBAHHA (C TMOMOIbLID 0CO-
Goro cMrHana) mpouecca o TOM, 4To TpeOyeTcs, KOIlda M B KakoM
KOJIAYECTRE.
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Cosnanue M jaibHedllee HCIONL30BAHHE CHCTEMBI KaHOaH mpu-
MEHHTENIBHO K KaHIENAPCKHM TIPHHAIEKHOCTAM MPOXOAHT B IEBATh
aranos, Bul HOTAHBL

1. IlossTek, 9T Takoe KaHbOaH,

2. May49uTh NOTpeOHOCTH B KaHUENAPCKMX MPHHAMICKHOCTAX.

3. YcTaHOBHTH MHHHMANbHOE H MAKCHMATbHOE KOMTHIECTBO NPH-

HaMIEKHOCTEH KaKIOro BUIA.
4. Paspaborare ¢opMmy Wi 3aKasa KaHUEMAPCKHX MPHHAMJIEH-
HOCTEH.

5. Coszpare KapTouku KauOas,

6. Paspaborats cxemy mpouecca.

7. IlposectH TpPeHHHT.

8. Bueaputk cucremy KanOam.

9. IlpupepKHBaThCA HOBBIX MPHHIHIIOB.

1. NoiimunTe, yTO TaKoe KaHbawn

Kan6an — 3To MHCTPYMEHT [UIS YIIPaBIeHHUA U BU3YalbHOTO KOH-
Tpons pabouero NMOTOK3, BHINOMHEHHBIH B BHIE KAPTOYKH HIH



_ﬁ@_ AL DBl LGENAVTE Pa0OyY MOTOK

Kakoro-1u60 MHOrO BU3YaJbHOTO CPENCTBA, KOTOPHINH CHTHAIM3N-
pyeT O NoTpedHOCTH NpPoOUEcca B NONOJIHUTENbHOR pabore wan
MaTepHare.

Beiransarse |
Ispoca

k Wcrmonbays cucremy kKanGaH [UIS KaHIENAPCKAX NPUHALIEKHOCTEH,
BBl TIOHMeETe CyTh 3TOTO HHCTPYMEHTA, 9TO NPHTOAHTCA BaM B [lallb-
HeillneM, NOCKOJNBLKY B Clefyiouleid rnase Mel Oynem roBOpuTh o
i KaH0aH TPHMEHHTEIBHO K pa00YHM IIPOIIECcCaM.

| CaMBIil pacnipoCTPaHEHHBIH PHMEP UCMIONB30BAHNA KaHOAH MOK-
HO BCTPETHTH B Ominkaiiimmem cynepmaprere. Korma Bel nmoxymaere
OaHKy TOMAarTHOH MacThl W TIPOBOOHTE €€ Yepe3 KAcCy, MOCTABIIMKY
il (onToBaa 6aza HPOUIBOLUTENS) MOCTYIAET HNEKTPOHHOE H3BELIEHHE,
H T.e. KaHOaH. Kak TONBKO 3allachl NacThl B MarasMHe CHIDKAIOTCA [0
| OTIPE/IEJIEHHOTO YPOBHS, NOCTABIMK MPH CIEAYIONIER OTIPY3Ke NpPo-
{ M3BOJMT IIOTI0HEHHe 3aI1acoB IO 3apaHee YCTAHOBJIEHHOTO YPOBHIL.
, [Tponenypa noBToOpsieTcA CHOBa M cHOBa. KaHGaH MOKHO HCIIOMB30BaTh
;_ IS KAHLEIAPCKUX TIPHHAIIEKHOCTEH TOYHO TAK XKe, KK W A/ pa-
it 609MX MPOIECCOoB.
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2. Wzyuute noTpebrocty oduca
B KaHLenApPCKNX NPUHaZANeMHOCTAX

Komaspa MoM#HA COCTABHTH CIMCOK HeOoOXOZHMMBIX KaHLEeIAPCKHX
npHHAIeKHOCTeH, YToOBI COCTAaBHTL 3TOT CMHCOK, CHAYa/1a TIATeNh-
HO TIepPenHIIATE COepKHMOoe mKaIMKa ¢ KaHIEIAPCKMMHY NpHHa-
NEKHOCTAMH, 3aTeM paspaiiTe FONYYIHBIIHACA CIIUCOK pabOTHHKaM
od¥ca U TOTIPOCHTE HX OTMETHTh, CKOIBKO MPUHAIEKHOCTEH Kaw-
poro Buaa um tpebyerci. Hivke npusoguTcs npumepHas gopma 1is
M3ydeHHa moTpebHocTed B 0pHCHBIX NPHHALIEKHOCTAX.

MoTpebHOCTH B KAHLUENAPCKUX NPUHAANEXHOCTAX

Hiee yERMETE KaMUARAREKeEe DRRHAMNERHOCTYH, HOTORBH DN YA Boero

TPEtyIoTOR B TOUGHING MBCALA. 3Ta MHDopMELNHA GY08T MCMHONEI0saNE OepesnwBcn

HOMBHOOA NP onpefendsidd oiMcEa NpHHAaNaEHICTEH, KOTORRIC Boefla AorEHb

Bkt The B HAM, B crAyu@e oTEyTETEMA B CIMCHE KaKWE-NHED NDAMETOS TREKHTE

WX BHWIY (hopanl,

oo Hmna » hamunnn:

HawmenoBaHue Konwyectso B mecAy | KommeHTapuu i /
Bymarg, paamep Legad, 2
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3. YcraHoBUTE MUHUMAaNbHO2 U MaKCUManbHOe KONu4yecTeo
NpUHaANEXHOCTEN KaKAoro Buaa

3anada KOMaH/bl 10 CO3TAHUI0 GeperiuBoro oduca — H3YYHTh MO~
TPEE}HDCTH B KadHUCTAPCKHX HPHI-IE,[I,JIEH{HUCTH}{, OLUeHHTE KOMTHYECTRO
KaHLITOBAPOB, KOTOpoe TpefyeTca Ha ONpee/IeHHbIA NEPHOL, | OTipe-
OJENUTE CTAHOAPTHOE KOMHYECTBO IIPHHMUIE}KHGCTEﬂ K Joro sMaa,
KOTOPOE JOJ/DKHO OBITE B HAMHIMH. DTh HH(pPH 1 OYOyT MHHHMAb-
HBEIM M MAKCHMANBHBIM KOMUYECTROM KAHITOBAPOB.

KomaHja no/pkHa JOTOBOPHTHLCH O:

* THME KAHOENAPCKMX MPHHAQNEKHOCTEN KaXI0ro sBujua (cyue-
CTBYIOT JECATKH THMOB IIAPHKOBLIX PY4€EK, KapaHiallen | T.]L.;
AOTOBOPHTECE 00 OnpejieleHHOM KOTHIECTBE NPHHAIEKHOCTEH
KKJOTr0 THIA);

* HEIeMLHOM WM MecA4YHOM 3allace NMPHHANIEKHOCTEH KOKIOr0 BHIIA;

* MUHHHMAIBEHOM EKOIHYCCTBC HPHHWE}KIIGCTE]'-'];

* MAKCHMAJIBHOM KOJIHYeCTBE.
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HACTE ll. Cozpante pabounit NoTokK

MHHHMaIBHOTO KOJHYECTEA KaHIEMAPCKHX HPHHHB,_HEHHGCTE[}[
NOUIHHO XBATATh HA TO BPCMA, MOKa NOIMMOMHAETCH 3amac.

ITpu onpeneneHHH MaKCHMAIBHOTO/MUHHMAIBHOIO KOJHYECTBA
KAHIITOBAPOB YYMTHIBANTE CAEAYIOIIHE MOMEHTHI:

* Y0emurech, 4TO npenycMoTped crnocod 3akasza 0CoOBIX BHIOB
KaHLITOBAPOB, KOTOPBIE He BXOJAT B CTAHAAPTHLIN CITHCOK.

* Yepes HeCKONILKO HelleNb CTIENlyeT ellie pa3 OlieHWTh Tpebyemoe
MHHHMAIBHOE/MaKCHMAJIBHOE KOJIMYECTBO KaHLEMAPCKHX ToBa-
pOB Ha C/y4Yail, eClii B CHJIY OOCTOATENLCTB ero HeoOXOnHuMO
CKOPPEKTHPOBATh.

* Muorue MOCTABUITHENY KaHITOBAPOB NOCTABIAIDT 3aK4a3kl £MKe-
NHEBHO 0e3 B3MMaHHMA JONMOMHHTENLHOH MIATHI, HO IPH 3TOM
YCTAHABIMBAKOT MHHHMANBHYIO CYMMY 3aKa3a.

4. PazpaboraiiTe popmy AnA 3aKa3a KaHUeNAPCKUX
npuHagneXxHocTen

CoOCTaBHB CTAHIAPTHBIN CIIHCOK KAHUTOBAPOB M OIIpENieNiHB X MH-
HHMAalbHOE/MaKCHMaIbHOE KOMHYEeCTBO, co3fiaiTe opMy s HX
3akasa. Yucno npuHaQIEKHOCTEN KAKIOTO BH/A, KOTOpoe Tpebyercs
3AKA3aTh, OMPEAENSeTCd KAK PA3HHLA MEXAY HX MHHHMAIBHBIM H
MaKCUMaibHBIM KoJiudecTBoM. Popma 1is 3aKkasa 3allOJIHAETCA Ha
OCHOBe Kaprodek kKaHOaH, KoTopbie OYOYT CO3MAHBI Ha CHegYIONIEM
(nsarom) atane. Huske npuBoauTcs npuMep Takoi (opMbr:

dopma OnA 3aKkasa KaHUenApPCKUX NpUHagneXxXHocTen

OTNpABYTE IANENHEHHYIC hoprMy B Staples Mookko No gaxcy 1-B85-643-2234 He noagHes
1700, Aaxkas SyneT QECTABNSH B TEYEHHE CReayouueno paboseno oHA. Tpatyemos
HOMAYSLTED KAHUTIBAPROE YKA3AHD B HAPTOHMKE KAHGAH.

MecTo gocTtaskw: Dencbokor-Gunauer, 14 3tax  Homep cuyeta: _ETRS56602
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Popma g 3aKa3a KaHIEMAPCKUX [PHHALIEKHOCTEN NOLKHA CO-
mepKaTh CHEAYIOUYI0 HH(pOpMaIIHIO:

* KOHO TOBapa;

* CCBLIKY Ha CTPAaHHIY KaTasora wiM sed-agpec;
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fmaea 6. Cpenaite paboTy BUGWMOK :

* CTOMMOCTE 33aKa3a;
* HOMEp CUETA;
. nmﬁ}rm IPYryw HH-:bUpM.auHK}, Henﬁxml;umym JLTA 3aKa3a.

3aKa3 MOMKHO OTIPaBATE 0HC-MeHeIKepy B BHJE JMEKTPOHHO-
ro MUchbMa MM HampaMmyk ogopMAATH 3aKa3 B MHTEpHET-MarasuHe
MoCTaBIIHKA.

5. CospaiiTe KapTouku KaHbaH

Opna Kaprouka kaHOaH NpegHasHaweHa 1A MOBTOPHOrO 3aKa3d KaH-
HeAPCKHX MPHHAIJIEKHOCTEN ONpee/ieHHOro BiAa. Kauryio xaproy-
Ky CAelyeT 3alaMWHHPOBAaTh W IPUCBOMTH € 11BETOBOH KOf. Kpome
TOTO, KAPTOUKH JIO/DKHBI Pasiu4aThes N0 HBETY B 3aBHCHMOCTH OT
MecTa, Ifie OyyT 3aKasblBaThCA KaHUeNAPCKHe IPHHAIEKHOCTH (BO3-
MOJKHO, TIOTPe6yeTcs pasrpaHHIMTh BHYTPEHHHUX M BHEIIHWX MOCTAB-
mmkos: Staples, Office Depot, KoprnopaTHBHEIH CKIaj H T.1.).

Kaprouka mo/ksa OBITH TAKOTO pazMepa, 9ToObI Ha HEl moMella-
sack Bca HeoOxomumMasn HH(pOpMalHsd, 3 HMEHHO!

+ HAMMEHOBaHME KAHIEIPCKNX HPHUHALIEHKHOCTEN;

« MHHHMAIBLHOE KOIHIECTBO;

+ MAKCHMMANBHOE KOJIMYeCTBO;

+ 3aKa3pIBAEMOE KOMHYECTBO (MaKCHMaJibHOE KONHMYeCTBO MHHYC

MHHHMATBHOE KOMHIeCTBO);

* HMH [MIOCTaBHIHKA;

* KOO TOBApPa;

* HOMep CTPaHHIIbI KaTajlora;

- MHCTPYKIHH 110 HCTIONB30BAHHIO KapTOUKH KaHOaH.

Hiske npuBOAUTCA NMPUMED KapTOYKH KanOan oIg KaHUIenapCKuX
npm-laﬂ,neﬂcﬂocrf:ﬁ:

KAPTOYKA KAHEAH QNA 3AKAZA KAHUENAPCKMX HFHHR,EI,]'IEI'HHGCTEE-"I d
HawmeHoBaHue: __Bymara

MaxkcHmMan. Kon-so: 3 wopoBem (1000 nucToe B KopobKe)
MuHuMan. kon-so: _ 1 xopobka (1000 nuctoe)
3akasbiBaemMoe Kon-go: _2¥0pot  (Max — Min)g
Mmst nocTasuwka: Central Supply wo ooy & karanore: NA

MomecTuTe 3TY KAPTOUKY B KOHBEPT ANA KaHbaH



HACTD Il CozgaiTte pabouvin notok

Bce KapTo4ku kaHOaH CleyeT NOMeIaTh B ClelHaATbHBIA KOHTeH-
HEP, PaCIOIOAKEHHBIH PAIOM CO IIKaYUKOM /15 NIPHHALTEAKHOCTEH.
He zabynere ero kak-HHGYAL MOMETHTS.

| RADLER L) BIXE 0 EFTYIET BT
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Kaprouky kanbaH cieflyeT NMpHKpPeNHThL TakuMm o6pa3oM, 4TOGBI
IPH YMEHLLIEHHH 3aIacOB ONpeNe/IEeHHOTO BHa 10 MEHHMAJIBHOTO
YPOBHA €€ Cpa3y ke CTAHOBMJIOCH BUIHO. DT0 Oyaer cCUrHajioM K o6-
HOBJIEHHIO 3allacoB OO MaKCHMAalIbHOI0 HeoOXOJUMOTO YPOBHAL

Cosparite crienuanbHyI0 KapTodKky KaHOaH IS 3aKasa KawLiensap-
CKMX NPHHAANEAKHOCTEH, HE BOLIEAIIMX B CTAHAAPTHLIM CIHCOK.

CneuwanesHan kapTo4ka KaHbaH

HaumeHoBaHue:

Hazparme Koa
3aKa3sbiBaemoe KOn-Bo: -
MmA nocraBwmka: _
Ne cTpaHuubl:

MomecTute aTy KApPTOUKY B AWMK AnA KaHbaH




Maea 6. Cpenante paboty BUAMMON

6. PaspaGoraiiTe cxemy npouecca

Ilocne Toro xak KOMaHIa 3aBEPIINAT IIEPBBIE IIATHL DTAIIOB, [IPOLECC
HEGE!KD,.IIHMG OORYMEHTHPOBATDh, CTAHIAPTHIHPOBATE M MMOMECTHTE €TI0
CXEMY B OTOEJIbHYIO manky (cM. rnaBy 8 «Co3maHHe CUCTEMBI JOKY-
meHToobopoTa» ). HaaHaubTe OHOTO 9€/0BEKa OTBETCTBEHHBIM 3a BCIO
chcTeMy obecriedeHns KaHUENSPCKUMH TPUHAIUIEKHOCTAMHE.

CyinecTeyer MHOKECTBO cnoco00B [HOKYMEHTHPOBATh MpPOILECC.
B GonbiiuMHCTBE cayyaeB NOCTATOYHO CO3/1ATH NPOCTYIO BioK-cxemy.
Taxoxke MOMKHO MCIONBL30OBATE KapTY CTAHIAPTH3MPOBAHHOMH paboOThHI
(cM. rnapy 8 «CospgaHue cucTeMbl TOKYMeEHTOoB0pOTa»).
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7. MNposegure TPpeHWHr

[Tepen Tem Kak BHeJAPHMTH CO3JIAaHHYIO HA MEPBBIX LIECTH JTANaX CH-
CTeMY 3aKa3a KaHUEeNAPCKUX MPUHANEKHOCTEN, POBENUTE TPEHHUHT
s COTPYAHUKOB odmca.
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Ha tpenunre obazarensHO ¢lenaiiTe Cleayioniee:

* KpParko o0bscHUTE 1edh KanbaH (3adgem HYAHLI KAPTOYKH, Ka-
KOBBI UX 0CODEHHOCTH, KaK MX MO/KHO MCIIONB30OBATh JUIA 3aKasa
KaHUEIAPCKHX TPHHALIEKHOCTER W T.11.);

* OOBACHHTE, KaK BbI ONPEACTHIN MUHHMAIbHOE H MAKCHMAJILHOE
KOJIMHMECTBO KaHUEMAPCKHX NPUHANIEKHOCTEH, H nodnarogapu-
T€ BCEX 32 yyacTHe B MCCIeOBaHMM norpefHocTelt oduca v
KaHITOBapax;

* OObACHHTe, Kak Gymer paboTaTh HOBaA CHCTeMa 3aKa3a KaHIe-
NAPCKUX MPHHAIIEKHOCTEN (paspaiiTe CXeMbl MPoOLEcca WM
KapThl CTAHOAPTH3HPOBAHHOH paboTh);

* PacCKaXkHTe O [IBYX THUIAX KapTodeKk KaHOaH — CTaHAApPTHOH W
CIEHANTBHOM;

* NOJOHAA K IIKa(PYUKY ¢ KaHUEMAPCKHMH NPHHAIEKHOCTAMH,
NOKaXKHTe, Kak Oyner paboTaTe HOBasl CHCTEMA;

* 06bsACHUTE, 4TO MOKA CHCTema paboOTaeT B TECTOBOM PEKHME, 1
MONPOCHTe BeexX BEICKA3aTh CBOM NPEIIOKEHHS 110 MOBOJY yIyd-
IIeH M iH;

* nobnaroiiapure wieHOB GepexUIMBOIl KOMaHABI 3a pa3paboTky
NEPBOHATANBEHOIO BapPHaHTa HOBOH CHCTEMEL.

8. BHegpuTe cucremy KaHbaH

[Nocie Toro kak 6wu1 mposenen TPEHMHT, CHCTeMY KaHOaH ans KaH-
UEIAPCKAX NPHHAIEAKHOCTEH MOXKHO OPHMEHATE HA NPaKTHKE.

Yepez oauu-nBa Mecaua MpPOBepbTe MMErOUIecs B oHce KaHie-
JiApCKne npuHamnexHocTd. [loacunraiTe o611YI0 CYMMY COKOHOMIEH-
HBIX CPEACTB M cooDIIMTE O Pe3ysibraTax KOMaHmIe H PYKOBOACTBY.

TTOCTOSAHHO KOHCYNBTHPYHATECH CO BCEMM PAGOTHHKAME TIO0 I10BO-
AY yAYHIICHHI H M3MEHEHHH, KOTOpPbIE CNeAyeT BHECTH B CHCTEMY
kaHOaH. Kaxnbiit opHe yHUKaIEH, M OITHCAHHYIO BbIIIe CHCTEMY, BO3-
MOKHO, NOTpebyeTcs MOAU(HIHPOBATE.

9. NpuaepKnBaiiTeCcb HOBBIX NPUHLWMNOB

Ilocne toro kak B oduce GyayT BBEeHbI KapTOuKH KaHOAH, BaM He-
06XOMUMO TIPHHATE MepBI K TOMY, 9TOOBI COTPYIHHKH MPHIIEPAKHBATHCE
HOBBIX NPHHIKNOB. [kadauk ¢ KaHUETAPCKUMH NPHHALIEKHOCTA-
MH — 3TO TO MECTO, K KOTOPOMY ecTh JIOCTYM Y Bcex. Hanmmiure Ha

ABEpLIe UM €I0BEKA, OTBETCTBEHHOTO 3a padoTy cucreMbl kaHbaH M
NMOPANOK B Kadumnke.
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NPHHLNERHCTH, B0 TRelyeTcr;

| 31 MOMIEDHMEATE NOPARDK B Wk AsE i
W DETKMAIESTE HAPTOHEA KAHEAN TaK,
umoifind wx Geeno BngHo.

My e pe HECERNIMMOCTI CRETYET
B HHOCITE WSMESIEHIAN B Oty PO SO0,

48 CTBOTCTREHMER 30 NPCLEE -
] Quana Tpoa,

CNEUHANEHBIN

PE3IOME

B 2T0ii rlaBe MBI PacCMOTPENH CTAHOAPTEI OpraHHsanyuu pabouero
MECTa, KOTOPBIE SIBJISIOTCS [EPBHIM BaKHBIM IIATOM K TOMY, YTOOBI
caenars uudopmMaiuw o pabore nponeccos odmenocTynnoi. Bropoi
HHCTPYMEHNT; ONMCAHHBINA B 5TOM IVlape, — KapTOYKH KaHOaH — Mo-
MOTYT YCOBEPIIEHCTBOBATH CHCTEMY MOCTABOK KaHIENAPCKHX IIPHHA/-
JIESKHOCTell, M B TO e BPeMsi OH TIOKa3pIBaeT, Kak paboTaeT KiovYeBas
KOHIEmHA OepeAUTHBOrO MPOU3BOJICTRA — CHCTEMA BBITATHBAHMI.

.[lhl'leEIﬁU.IHE PEHOMEHHAU,MH

+ PazpaboTka CTaHIApPTOB OpraHusanuu padoduero mMecta — 310
MEPBBII ILIAr Ha 11YTH K COBMECTHOMY HCIIONB30BAHHIO 3HAMHMOH
unpopmanun. [TocrapaliTech He yCI0KHATD CTAHAAPTHI.

« Cucrema kanbaH mns 3aKaza KaHNENAPCKHX NPHHALICGKHOCTEH
HATTIANHO TOKA3bIBAeT, KAK MOKHO M30aBHTBCA OT Ype3MepPHBIX
3aMacOB M 3aTPaT Ha HEHYKHOE NepeMelIeHHe MaTepHalIoB.

« Tpomonskaitte 06Cy’aTh, KAK HHCTPYMEHTHI GEPEXITHBOTO NIPO-
H3BOCTBA MOTYT MOMOYb YCTPaHHThL [OTEPH, ONMCAHHBIC B
epBOH YacTH KHHTH.






3ANYCTUTE NOTOK
YnpashsnTe,
MCMOMNBL3YA KayecTBeHHbI® JanHbie

O YEM 3TA TNABA

O T T T Ty Y

Bamﬁ raBe Mbl IPOJO/AKHM CO3faBaTh OepeiinBbiil oduc 1 mo-
3HAKOMHUMCSA C HOBBIMM MHCTPYMEHTAMM, KOTOPhIE TIOMOIYT Opra-
HH3AIHH YCOBEPHICHCTEOBATE AAMHHHCTPATHBHEIE [IPOIECCEl H OBJIA-
JETH OPraHM3allHOHHBIMH 3HaHHAMH. Teneps, korjga B odMce BBeneHa
cucrema 55 u pabora crana BHAHMOR, TPHIIUIO BPeMs MePeCMOTPETH Te-
KYLIYIO mIaHHpoBKy oducHoro nomemenns. Paconoskenne paboaux
MecT H 060pyIoBaHNA JOIKHO COCOOCTBOBATD HENPEPBIBHOCTH MOTO-
Ka paboTBHl K TOMOTaTh COOUPATE JaHHEIE, HeOOXOTHUMBIE LA BHEIPEHHA
OCTaIbHBIX HHCTPYMEHTOB OepeskiuBoro npoussoacrsa. [Tousarue «He-
[PepLIBHLIN NOTOK» MBI IIPOWLTIOCTPHPYeM Ha IPUMepe opraHu3aiiiu
cynepmapkeros H3I1, npurnuna PHPO, Horoit mianupopkn oduca,
MeTo0B cO0pa TaHHBIX H METOAOB OTCI&KHBAHUA HOKYMEHTOR.

YTO TAKOE HEMPEPbIBHbIN NOTOK

R T T T T T T T T

[Top HenpeprIBHEIM OTOKOM MOHHMAIOT CIIOCOOHOCTE IIPOLIECCA BbI-
MOMHUTE €IUHHIY PabOTEHI, KOTOPad HYXKHA C/lefyIoleMy IpoLeccy,
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HJIM BBITATHBAETCH CAEAVIOWHM HponeccoM. BeiTarusanue yacro He-
MOAL3YIOT KaK CHHOHMM CHCTEMBI «TO4HO BoBpems» (JIT). Cucrema
«TOYHO BOBPEMS» MO3BONSAET NOOUTHCA TOTO, 4TOOBl KAK BHYTPEHHHE,
TAK M BHEUIHWHEe NMoTpeduTeny noaydanu pabory TOrga, KOrja a3T1o
TpedyeTcd, W B TOYHO HeoOXoauMOM oOBeMe.

YroOLl cO3naTh HENMpepbIBHLIA MOTOK H YCTPAaHUTh NOTEPH, CBA-
3aHHEKIE C HATMLITHEM TlepeMelleHHeM MaTepHaJIoB, MPOCToeM B Ode-
peny (GonbIIHUMH 3anmacamu), OeCrIoNe3HbIM OKUAAHHEM H [IBHIKE-
HUAMH OMEepaTopoR, ClelyeT MPAaBHILHO PACNONONKHTE MIOJIeH H
DﬁOPYﬁDBRHHE, T.€. B HENOCPEACTBEHHOH 6nu3ocTH OPYT OT JIpyTa.

C}?'{.HECTB}’IDT Pa3HLIE CTENIEHH HENPEPBIBHOCTH TMOTOKA. CGS,II;ET]:
MO-HACTOALLEMY HENPEPHIBHBIN MOTOK B Odhice, CKOpee BCero, He
YIaCTCA, HGSTDM}" MBI EI}",II,EM HCIMMOWIb30BATh TAKHE HHCTPYMEHTHI
GepessIHBOTO NPOH3BOACTEBA, Kak cymepMapxerst H3II, npuunun
OHUDO n neperwtannposxy oduca, mas Toro 4Todel CAeAaTh MOTOK
paboThl MakCHManbHO d(DeKTHBHBIM,

Cynepmapketbi H3MN

B GonbInnHCTBE C/IYIa€B BBI HE CMOJKETE BBITOIHATE PaboTy, KoTOpas
HYKHA [IOTpeOUTEN — OT onepaunu A 1o onepauuH f{ — nnasHo,
Hes kakux Obl TO HH ObLIO 3aepKer. D10 ObIBaeT cBA3aHO ¢ HeoOXo-
AHMOCTBI0 HOAMHCATH TOKYMEHTHI, OTCYTCTBHEM HH(pOpMAIHH, He-
HOCTATKOM BpeMeHHM Ha oOpaboTky sanpoca u T.4. YT06RI cBECTH
3A0CPHEEH K MAHHMYMY M COSIATE MOTOK HEeNnpepbIBHEIM, MNOJIEIHO
MCIONB30BATH CYIePMapKeTHl He3aBeplieHHOro MpoH3BOJICTEA.

CynepmapkeT — 3TO MeCTO, I/le XPaHHTCA OTpefie/IeHHOE KOJIHYe-
creo H3IT (8 dopMe ToBapa min cnocofHOCTH OKa3aTh YCIYTY), KO-
TOpO€ BBITATHBAETCH MPOLECCOM-TIOTpeOUTeNEM WK KaHeHTOM. Cy-
nepmaprkersl H3I1 MokuOo mcnonszosBars Takke TOrna, Korma y
MpoLeccon (WK OT/e/I0B) pa3Hoe Bpems lMKIa. CymepMapreT u CBsi-
3aHHBIE C HUM KapTOYKH KaHOaH CUTHANM3UPYI0T 00 onepaumsix (Hiu
paboTe), KOTOpBIe NOJIKHEI BBIMOJTHATECA MPOIECCOM-TTIOCTABLIHKOM,
no TpeboBaHmIO Mpolecca-noTpeduTens.
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[Tpenmymiectsa cynepmapkeros H3II:

* YCTPaHAIOT HeOOXONMMOCTH BHIIOIHATH NHIIHIONW paboTy Ha
PAHHHX CTAIHAX;

* YMEHBINAIOT Bpems OKHAAHHA (KHIbl OyMar Ha paGouem cTone);

* YHpOIIAIOT BHIABIEHHE M pelieHue MpobieM (Mo Mepe mx BO3-
HUKHOBEHHA);

+ COKPAlAIOT YHCIO Mepefad AOKYMeHTOB OT OjIHOro paGoTHHKA
APYromys;

* MOBBIIIAKIT TPOMYCKHYIO CMOCOOHOCTD IIPOLIecCa;

* YMEHbIIAT CTPECC;

« YAYYINAIOT MOPaibHOE COCTOAHHE PabOTHUKOB M MOBBIIAKOT
CTeleHb YAOBIETBOPEHHOCTH paﬁﬂ'mﬁ,

«MepBbim Bowen — nepsbim Bbiwen» (PUDO)

KoHTponupoBath NOTOK paboThl MEAY MPOLeccaMi MOKHO NPH 1O~
mouri Meroga ®PHUOO («meppbiM BOLLET — MEPBBIM BBHIIIEN»). 3TOT
MEeTOJi T03BOJIAeT NOOUThCA TOTO, 9Tobbl pabora, KoTOpas Obla BbI-
MOTHEHA MPENBIYLIHM MPOLIECCOM paHbIIle («IIePBbIM BOLLEN» ), PaHb-
mre Gblma o6paboTaHa CAEAyIOUIAM MPOLEccoM («IepBhIM BBILIIE? ).
Ecnu roBopuTh 06 afiMHUHHCTPATHBHBIX [POLECCAX, TO KaJKIOE 3a-
[laHME, 3aKa3, KOMMepYecKoe IPeNIOKeHHE, CYeT, HArH03, 010KeTHRIH
OTYET W T.[I. ABJIAIOTCA YHHKAIbHBIMH. YepTek, BHMOTHEHHBIA 1A
OnpeneaeHHOro KINEHTa, yHHKAIeH. PEeHTTeHOBCKHIA CHUMOK KakKI0-
ro magHeHTa yHHKaneH. Ho Tem ne meHee IIa Kaaoro npouecca
MOMHO BEIYHC/IMTH KONMYECTBO BPEMEHH, TpeOyeMOe Ha ero BhINOJ-
HerHe. Bo3aMOkHO, nonyyeHHOe 3HadeHHe Oyner MHIIL TPHOIH3N-
TenbHBIM. Henb3as 10onyckaTs, 9T00bl HETOYHOCTH B IIOKA3ATENAX HITH
TPYAHOCTH, CBAJAHHBIE C HX HAXOMKIEHHEM, OCTAHABIHBANH KOMAHAY
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Ha [OAMYTH M CIYXKHIH HCTOMHHKOM Pa3HOTJIACHE NPU OIEHKE Bpe-
MEHH LIMKJIa NporeccoB. Te, KTO He 3aHHTEPECOBaH B lepeMeHax,
HAUAyT oTroBopku («Hy, 3TO MOAXOMUT He [/l BCEX CHTYALHI» ),
4T0OBI ke He NBITAThCA YIYYIIHTH TOT HJIH HHOM TIpoLecc.

Jlna BceX HMPOLECCOB B MMOTOKe CO3NAHUA HEHHOCTH HeoOXOHMO
yCTAHOBUTE CTAHapPTHBIE 3aTpPaThl BpeMeHH. ECIM MCNONB30BaHHE
cynepmapkeros H3I1 HepoamokHO, TO cTOMT co3naTk cicremy PHUDO.
[Tpu pemeHHH aiMUHHCTPATHBHEIX 33134 Yallle BCEro HCIOAb3YIOTCH
odepenu PHUPO. Oun noMoraiorT 0becrednTh MIABHLIH MOTOK pabo-
Thl ¥ 0OMeH HHOpManHell MeXIY NpoLeccaMHi Jaske NPH BOSHHUK-
HOBEHHH HEMPeIBHACHHLIX 3adepiKeK.

) e

MARC BONMSECTEO EEMHML PASOT
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OTnu4uTenbHbIE XapakTepuCcTHKH odepeau PHPO:

* PACHONIOKEHBI MEKIY ABYMSA IPOHEcCaMu;

* C1OCcOOHBI BMECTHTD OIPENEEHHOE MAKCUMAIBHOE KOIHIECTBO
elHHNL paboThl, KOTOPOE YKa3BLIBAETCHA PANOM;

* eAUHMIILI pabOoThl PacnoIaraloTcs MOCIeNOBATENbHO;

* cHab;keHbl CUCTEMOU JUIA MpeNypekaeHus e pcoHaa npebIy-
IIEr0 Mpolecca o MOJHOH 3aTPy3ke;

* COMNPOBOXKIAITCA BH3YAJBHBIMH BCIIOMOTaTeIbHBIMH MaTepHa-
namu, 00ecreuyHBaOIIMME KOPPeKTHOE IBHKeHHE O4YepeH;

* [OApa3yMEBalT OKasaHHE MMOMOIIH CIEAYIOIleMYy IpPOILEccy B
Ciydasix, eCii OMepenn MOMHOCTRIO 3arpyxKeHa H Tpedyercs mo-
MOILb.

B kayecTBe CHIHaja o NMONHOH 3arpyske odepenu PHPO mMoxuO
WCIONB30BATh CaMEI€ PasHble CPeACTBa: MONHATHIN (DIaKOK MIH CO-
obiieHne no 3JIEKTPOHHOH no4re. CHrHan NO/KEH YBEOOMIATE Iep-
COHAJI MpelbIIyULEro Mpouecca ¢ HeoOXOOUMOCTH OCTAHOBHTE pabo-
Ty. Ilocne Toro Kak CHrHanm nocjiaH, OJMH HIH HECKOJBKO
COTPYIHHKOB NpOIecca-MOCTABIIAKA MOTYT [IOMOYL CBOMM KOJLIeTaM

e e —
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pasrpy3uTh ouepelb. Her HUKAKOro CMbICIa B TOM, q700BI NIPOLIECC-
MIOCTABILMK IPOJOJKAI paboTy, €C/IH MPOIIEcC-TI0TPeOHTENb He MOKET
ee IPHHATH. DTO Ha3LIBAETCS TIEPENPOM3BOACTBOM H ABIAETCH XY /ILITHM
H3 BCex BHIOB NOTEPS!

HesaBHCHMO OT HCIIONL3YeMOM CHCTEMBI, 1000# OpraHH3aluH MpH-
XOMHTCA MMETE JIe/I0 ¢ HeTpeNBHAeHHBIMH CHTYALHUAMH, CPOIHBIMH
pacOpsKeHHAMH PYKOBOACTBA M SKCTPEHHBIMH oOpallleHHAMH KIIH-
enroB (wim nanuenTtos). [TycTs nonobHbie 0DCTOATENLCTEA HE MEILAKOT
BaM CTPOMTH GepexnnBbiii oduc. Perucrpupyiite Takue CTyHan W pa-
GoTaiiTe HaJ HX YCTPaHEHHEM.

=HN
13 |
BLHE

BHumanmalll
NepessinonHeHne!!! -
Npwwnure nomows!t

o

ITpeumymecrsa cicrembr PHPO:

yMeHBIIaeT BpeMA [HKIIA;

yMeHbIIaeT BpeMs B ouepeain (kumbl Gymar Ha pabodem crone);
[IOMOTAET BBIABHTB W YCTPAaHUTE Npo6aeMbl B MOMEHT HX BO3-
HHEKHOBEHHA;

COKpall[aeT YUCIO nepefiad JOKYMEHTOB OT OJHOTO paGOTHHKA
IpPYTOMY;

MAKCHMAIBHO NOBBIIIAET MPONYCKHYIO CMIOCOOHOCTD MPOLECCa;
yMEHBILAET CTPECC;

yAydinaeT MOpaipbHOe COCTOSIHHE PabOTHHKOB H IOBBILIAKOT
CTeneHsb YIOBAETBOPEHHOCTH paboTol.
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M cynepmapkerst H3I1, u cucrema ®HPO npencrapnaior cobok
KOMITPOMHCCHOE PEIIEHME [0 CPABHEHHID C HENIPEPBIBHBIM TMMOTOKOM B
HHCTOM BHIE. Mx CIHENYET PACCMaTPHBATE EdK OOHH H3 DTAIIOB COBEP-
[MEHCTROBAHHA daIMHHHCTPATHBHBIX MMPOLUECCOB H CTPEMHTRCH YMEHE-
ITHUTE X 3HAYHMOCTE HIIH COBCEM OTEA3aTBCH OT HX HCIIOIB30OBAHWA B
npouecce nmocrpoenus GepexutuBoro oduca. B agMuUHHCTpaTUBHOM
cthepe 3TOr0 MOXKHO JOGHTECA TIPH MOMOIIM HHTEHCHBHOTO 00y4eHUA
NepCoHata CMEKHBIM CNIENHAIBHOCTAM M CTAHIAPTHIAIIHA Fﬁﬁﬂ'l'bl

HOBAH I‘I.I'IAHH POBKA D@HCA

AEaAEdRE bR AR R R R R R R

Pabouee MECTO, OPraHU3I0OBAHHOE B COOTBETCTBHM C NPHHIHIIAMH
6Ep€}‘I{JIHEDI'D NPOH3BOOCTEA, — 3T0 OTOCNBHOEC, XOPOLIO OPraHH30-
BaAHHOE MPOCTPAaHCTBO, B KOTOPOM ]]ﬂ.ﬁﬂ‘l[{ﬁ MOTOK BBIMMOJHAETCH
onTHManbHbBIM 0O0pazom. Bo mMHOTHX opraHusanusax pabowume 30HbBL
OTHENeHbl IPYr OT Jpyra BHAHMBIMH M HEBHAMMBEIMEH Oapbepamu.
Lens nepennaHupoBky — ybparh B oduce Bce Gapbepbl 1 MOCTPOUTE
pabory ¢ yueToM noTpebHOCTH OH3HEC-TIPOIECCOR.

Boamomkno, cHagana aM Oyner TpyAaHO YOeIUTh miofel B HeoOXo-
AUMOCTH YOparh BCe 6apbephl, HO KOITIa OHH IIOHMYT, 9T0, 0TKA3aBIIHUCh
OT TAYHOTO IIPOCTPAHCTBA, OHK cMOoryT Goiee acpdekTHBHO paboTarh,
HX OTHOIUEHHE HAYHET MEHATHLCA B TIONOAHTEIEHYIO ‘:TQPGH}F.

<l ddd

TpaguuworHan nnavupoeka | 3ANPOC Bepesnuean nnadkupoeka | IAMPOC

T
| o
|
|
|
|
|

e &

I

)

|
== = = m]
|

|

I

|

Zanm 5 oned | !
| ]
_ R ] i
;l;l = = Bpema I i = {DrIMNeCcKne
npoc E3 aépafioiii I | ApeRATCTENA
sanpoca ' !



(Naba /. Janyoiiie Nuiuk SR

OnHO u3 caMBIX CJIOAKHBIX PEIEHHI COCTOHT B TOM, 4T00BI Ompe-
[e1UTh, TJle Pa3aMeCcTHTL KOHKPETHRIX coTpynHukoB. KoHienums 6e-
pesxnuBoro oduca OpHEHTHPOBaHa B NIEPBYI0 OUepe/ib Ha MPONECCH,
a He Ha OTJeNbHbIX Jomed. Ha nepBoM 3Tamne peopraHusaiuu pabo-
4ero NPOCTPAHCTBA MEKAY JJAbMH MOIYT BO3HHKHYTE HEKOTOpPBIE
PasHOTIACHA,
[TepseiM menom MeHELKEP MOMKET COEnaTh Cleaylouiee:
* pasMecTHTh BBHICOKOKIACCHBIX CHENMANNMCTOB PALOM C MeHee
OTBITHBIMH PabOTHUKAMM;

* PasMecTHTB TeX COTPYIHMKOB, KOTOpPHIE BCETd PabOTAIOT CBepX-
YPO4HO, PAAOM € TEMH, KOTOpPble K KOHIY OHA 3aKaHYHBAOT
paboTy.

Huke mepeuncieHbl NPHIHHBL, 10 KOTOPBIM PYKOBOIHTENIO Cie-
IYeT 3aAyMaThCi O NepeniaHiposke opHcHOro MpocTpaHcTBa:

* 3HAHHUA AO/UKHBI AOKYMEHTHPOBATECS M OBITH JOCTYNHBIMH
BCEM;

* KasjIOTO COTPY/IHHKA HeoOXOANMO Hay4HThb BBIIOAHATE PaboTy
CTAHAAPTHHIMH METOIaMH, YTOOh! HCKIIOYHTL BapHaLlKK;

* HeoOXOAMMO YCOBEPLICHCTBOBATh pabouuil MOTOK;

* HeoOXOIUMO YCTPAaHHUTE MOTEPH.

MHCTPYMEHTHI [0 CO3AAHMIO HEMPEPBIBHOrO MOTOKA JAOCTATOYHO
ruOKHe, W WIeHbl KOMaHIbl CMOTYT TBOPYECKH NOJOHTH K HX BHEpe-
HHIO ¢ y4eToM crerupuki KoHKpeTHOTO othuca. [TocToaHHO akien-
THPYITEe BHHMaHHE CBOMX COTPYIHHKOB Ha TPEMMYILIECTBAX Herpe-
PLIBHOTO MOTOKA PabOTHL

[TponyMbiBas HOBYIO TUIAHHPOBKY odmca, pyKOBOICTBYATECH Clle-
AYIOMIHMH PEKOMEH Al AMH:

1. Haueprure 6asoByI0 IJIAHMPOBKY Ha MHIHMeTpoBolt Hymare

(ykasxkure pabodde CTOMBI, JIIOfEH, KOMMPOBaIbHbIE alillapaThl
u T.0.). OBCcyauTe ee ¢ KOMaHJ0M IO CO3NaHMI0 OepexnuBoro
oduca,

2. Pasmenaiire mpoIeccs ¢ y9eToM 0COOEHHOCTEN NOTOKA CO3AaHHA
[eHHOCTH (ecniu pabBOTHMK MOJUKEH OTHPaBIATE (PAKCBI M eMy
MOCTOSHHO TIPHXOJMTCA JJAieKO XOMHTh, NOcTaBbTe (hakc pagom
¢ erofee pabounM MeCTOM WM KYTIHTE ellle OJHH anilapar).

3. Tlnauupyite oHc ¢ yderoM TOro, 4rto paGoyas Harpyska M
NOTpebHOCTH KIHEHTOB MOTYT H3Mmenarhcs. He sabwiBaiite o
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rHOKOCTH, KOTOpas MOHAZOOUTCS NPH U3MEHEHHH BHEHIHHX
VCIOBHH.

4. TlopyMaiiTe, KaK yCTPaHMThH ACACTBHA, HE CO3AAIOLIHE LIEH-
HOCTB.

5. HadvepruTe NnaHMpPOBKY 3aHOBO H mOBechTe ee B obulenoctyn-
HoM Mecre. TTonauany paboTHuku oduca onsTh e MOTYT He
COTJIACHTECA C HOBOBBEAEHUAMH. PazbscHsiiTe, 4TO BCe 3TO
AenaeTcA AnA nosbilieHns 3¢ pexTHBHOCTH,

0. EcnH BEI CTOJKHY/THCE C CHILHBIM COTIPOTHBJIEHHEM, TTOTYMai-
T€ Hajl TeM, 4T00bl peOpraHu30BaTh O(HCHOE NPOCTPAHCTBO B
HEeCKONTBKO JTAmoB,

s usmenenun oducHoro mpocTpancTea HeO6XOMAMO, YTOOBI ¥
BCEX coTpynHMKOB ObUTH OOlUMe 1leIM W CHCTeMa Iokasarene, 110
KOTOppIM ouenuBaerca paborta. OHH HeoOA3aTENBHO NODKHEI OBITH
NpOIucansl B yCTaBe KOMaHABL: 3TO 3aBHCHT OT Lelied IIPOeKTa W YiKe
NOCTHIHYTBIX pe3yabTaToB. PykoBomuTeNn: otaena Bmecre ¢ pabodei
TPYTIo, CO3aHHOA OJA NMepPennaHHPOBKH l}dmca, OOJ/IAHBI paspa-
DOTATHL MOAXOAAIIYIO CHCTEMY MOKA3aTeNed sl OMEHKH MPOTYKTHB-
HOCTH oduca. Heobxogumo, 9Tobel 3TH nmokasatend ObUIH obIIMMHE
ATA Bcell KOMaHAbl M OMOTAlH PELIATh CTOAIHE MEpel OpraHM3a-
nHeH gamagm. [Tocie Toro kak cucTema mokasateneii Oyner cosmasa,
CIedyeT HEMEMIEHHO NPEANPHHATh Pl 1aros, 9To0B B CKOPOM
BPEMEHH OIIYTHTE MepeMeHbl K TYy9IIeMy:

1. KoHTponb 3a HOROIl IUIAHUPOBKOI CIEAYET TIOPYYHTh THAEPY
KOMaHIbl, M1 HACTABHHKY. JTOTO Ye0BeKa I0KeH HasHAY1HTh
PYKOBOAMTENL OTAena. Jlumep KoMaHABE — 3TO COTPYIHHK,
KOTOPBIA MO3HTHBHO OTHOCHTCA K INEepeMeHaM, OTIHYHO pa3-
6upaercs B nponeccax u o61aJaeT XOPOUTHME KOMMYHHKATHE-
HBIMH HaBbIKaMH.

2. Hoeywo nnanuposky oduca MOKHO 06CYKNaTh HA KOPOTKHX
YTpeHHHX coBeuanuux. Crnesyer NooOLIpPAThH COTPYIHHKOB K
YYacTHIO B MepeMeHax.

3. Jlupep KOMaHOBI MIH MEHEIKEP AOMKHBI TIOOLIPATL U CTHMY-
JIMPOBATE JIIOOBIe MOJIOKHTENbHBIE TEHACHIIWH B ouce, CBi-
3JaHHbIE C HOBOH ILUIAHHPOBKOH.

4. Yepes 1-2 uepenu cobepure pabouyio rpynmny Bmecte u 06Cy-
JITE HOBbIE CTOCOOB! YCOBEPIIEHCTBOBATD ILUIAHHPOBKY oduc-
HOTrO MOMeILeHHA.
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pPEeUMYIIIECTBA NeperuiannpoBky oduca:

[OMOFaeT ONTHMHU3MPOBATh pacnonoxeHne o0OpynoBaHusk, pa-
60YHX MECT, MaTEPUATIOB M T.[., TEM CAMBIM CTIOCOGCTBYsS CO-
BEPILIEHCTBOBAHUIO pabodero MoToka;

aenaeT NyTh paboThl BHYTPH OTAENa M NOTOKA CO3NAHHMA LEH-
HOCTH HauboJee KOPOTKHM;

no3sonAeT JoOUThECA ruOKOCTH OnarofapA paBHOMEPHOMY pac-
npefieNieHHi0 paboThI MEKIY COTPYAHHKAMH M JIETKOCTH 00y4eHus
TepPCOHANA CMEKHBIM CIeNHATBHOCTAM;

NoMOraeT AoOHTHCA BBEINOTHEHHs paboTel HeOOMBIIMMH Tap-
THAMH;

CocoOCTBYeT KOMaHIHOMY OYXY H OGIIHOCTH Liesei;
cokpamaer momans odmuca;

MOBBILIAET MPOUIBOIUTENBHOCTE 0duca;

COKPAILaeT MOTEPH.

Yrobnl pazpaboTaTh M CO3[aTh HOBYIO IUIAHHPOBKY, HeoOxomumo
BBHIMOJIHUTE CHEyolee:

o

N oW

HM3yuuTe Tekyiuyio IIIaHHPOBKY M MPOLECCHL, YTOObI ONIPe/ieNHTh
MOTEPH, CBA3AHHBIE ¢ OECTIONe3HBIM MEPeiBHKEHHEM COTPYI-
HHUKOB W BRITIOJHEHHEM HM30BITOTHBIX DHE]JE].[H!TI, a TAKKE C
HEJOCTATOYHO HIHPOKOH KBalIM(pUKAIHel NepcoHana.
Hcrionb3yiiTe MeTOA MO3IOBOTO LITYPMa H [EPETUIAHMPYiiTe
MOMEIECHHE, 9TOOBI COKPATUTE HIH YCTPAHHTH [OTEPH, THepe-
YUC/IeHHbIE B MepBOM NyHKTe. Bo3amokHO, BaM moTpebyercs
MOIU(pULHPOBATL HIH CTAHAAPTH3MPOBATH MPOLECCH H 06Y-
YHUThH NEPCOHAL.

Omnpenennte, Hyxen au Bam cynepmapker H3II unm pan
OHUPO.

CocTaBbTe [UIaH NPAKTHYECKOH peanu3alii H3MEHeHHI.
[Tonyuute opobpenne MeHEIKMEHTA.

Hamenunte mmannpoBky oduca W/UIH BBEIHTE HOBBIE TIPOLIECCHI.
PasHOMepHO pacnpepensiTe pabodylo HArpysky Mexkay co-
TPYOIHHKaMH.

ITo Mepe coBepieHCTBOBaHHA 0(hHCHOM IIAHUPOBKU BHEAPHTL-
Te HOBBIE TEXHOJOTHH H NporpaMmHoe ofecrieueHue.

ITocne Toro xKak Bce COTPYOHHKH, Y9acTBYIOUIME B MOCTPOEHUH
bepexnusoro oduca, OBAALEIOT H HAYHYT HCNOAB30BATE HHCTPYMEH-
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Thl, TOMOTAIOIIHE CO3AaTh HENPEPBIBHBIA MOTOK (cynepmapkets H3TT,
ouepen PUPO u/unu HOBYIO NuaHHpPOBKY oMca), ClemyeT npu-
CTYMHThL K M3YHYEHHIO MMOTPeOHTENBCKOTO Cripoca.

METOAbl CBOPA AAHHBbIX
Paccmarpusaemble HIGKe MeTomnbl c60pa flAHHBIX HCIIONMB3VIOTCA IS
(pUKCALMK BpeMeHH, 3aTPAYHBAEMOTO HA BHINONHEHHE pasHoo6pasHBIX
onepanui. Ha oCHOBe MoJiy4eHHBIX KOMHYECTBEHHBIX JAHHBIX Bhi
CMOZeETe paclpenenaTs H IepepacnpenessTh paslIHdHble pecypch,
HeoOXonHuMBIe U co3manus Gepexinsoro oduca.
OdexrnBHbie MeTOABI cHOpa NAHHBIX:
* CO30AI0T XOpouywo 6asy s NanbHEHIIETo HCIIONB30BAHMS HH-
CTPYMEHTOB H NPHHIMIOB Hepe;RITMBOTo NPOH3BOACTERA;
* AaK0T HaANHOE MpelCTABIEHHE O PA3BUTHH NMEPCOHANA B 1IE/IOM
H OTAENBHBIX PabOTHHKOB;
* JOKYMEHTMPYIOT MPOIeCcChl, KOTOPLIE BBIMOMHAKTCH B HACTOS-
UIHA MOMEHT, @ TAKXKe «Ipyrue» 06J3aHHOCTH, Ha KOTOpHIe
YXOAHT BPeMA COTPYIHHKOB,

Q®opma ana cbopa AaHHbIX

B ucnonwsosanuu dopmsl nns c60opa 1aHHBIX MOMKHO BBIIEJINTH BO-
CeMb 3TaloB:
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1. C moMomp MO3roBOro IITYpPMa COCTaBbTE COHCOK BBINOJ
HAEMBIX B OT/IeJI€ MIPOIIeCCOB WIH OMepalfil, KOTOPHIE MONXOMAT
NoJ ONpefeneHne MOTOKA CO3TaHHA HeHHOCTH.

2. Coapaiite dopmy ana cbopa naHHBIX, B KOTOPOil ObIIH Gbl
nepeYrciersl BCe MPOLEcchl — OT NepBoro o nocaeasero. He
3abybTe OCTABHTHL MECTO [Isi HOBBIX MPOLIECCOB, KOTOPbIE BbI
MojKeTe 0OHAPYKHTE B XOJe aHATH3A.

dopma anA cbopa AaHHbIX

Wma v chammnua KTy Paccenn Mepuop _12 anpena — 12 man

Ortpen OTaENEHUe HEOTNOXHOA NOMOLLW [omKHOCTE KooppuHarop

HaasaHue fara MpeabigywmA Chnenyowmn
npouecca npouecc npouecc
(nocTaBwmx) {noTpebutens)

Pasiseujsine B nanare. | 12.04 MpuewHoe ALMWHNCTPATHMBHEIR
OTAeneHite aTaen s

Hanpasnaxne

K Tepaneaty

3. ObecnedbTe KaxAOro COTPYAHMKA, yIACTBYIONIETO B MpO-
necce, konuei gopmel. McnonessyiiTe ee Ha NpOTAKEHHH
ONpeeneHHOoro ppeMeH, MHHHMYM B TEUCHHE 1 Mecana.
Eciu BO3MOXKHO BIUAHHE CE30HHOCTH, CIeIYET YITHHHTE
NepHon BPeMEHH.

4. CocraBbTe OTHET O pacHpefeneHHH NOTPeOHTENLCKOrO Cnpoca
MEROY MpPOLecCaMH. HJU[ 3TOT0 Bbl JOJDEHBI MPOAHAIIUIHPOBATD
NAaHHBIE 33 TIPEfbIAyHIHe mepHOOB, MUHHEMYM 3a 3 Mecsua.
Korpa 1 cobepere nudopmanuino 0 cnpoce Ha NPOOYKIMIO
TOTO WM HHOTO MNMpoLecca, cocrasbTe otder., Ha ocnose no-
JIYHEHHBIX TAaHHBIX MOOCHHATANHTE BpEMA TAKTA.

5. OnpenenuTe Npomeccy], KOTOPbIE Gﬁc.nj.rxmﬂamr HECKOIBKQ IT0-
TOKOB CO3JdHHHA IEHHOCTH.

6. IlopcumuTaiite Bpems TaKTa.

7. PaaspaboTafiTe MepH KOHTPOJIS 32 BPpEMeHEM TAKTa.
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Otgen Nabopatopua Mepuon 1 AHBapA — 31 mapta
:::::::un T— AxBaps i despane MapTt | wroro
PeHTreHonoris | 450 575 475 1500
Yan 250 | 330 280 Bﬁﬂd
MNegwatpua 54 48 22 124

Orpen I'IyH kT TO

=

MoTokwk

| CO3aHUA LUEHHOCTH Ansaph . Pespant MapT Mroro

| 3ameHa macna 550 400 330 1280

. TO kopobkwn nepegay 12 10

3amena pemueld TPM 33

8. CosnaiiTe HANOMWHAHKE [IIA BBIIE/IeHUA BaXKHON paboTel. 3TO
HeOONbINOH I1/1aKaT, KOTOPBIH CTABHTCA OKOJIO BXOZA B IPOIECC,
Hanomunanme:

* HAMAJHO JIEMOHCTPHPYET 3HAYMMOCTh BPEMEHH TaKTa;
+ penaet paboTy BHOHMON;
* MOBLILIAET MTPOHIBOIHTENLHOCTE.
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B KOHIIE KOHIIOB «BPeMs TaKTa» CTAHET PaclpOCTPAHEHHBIM I10-
usiTHEM B BaleM ogHce, TOCTPOEHHOM Ha NPHHIIKINAX GepesIuBOro
pponapoficTsa. ClienanTe BpeMs TaKTa BUAMMBIM JUIA BCEX.

OTcnexnBaHne fOKyMeHTOoB

JIMCTOK OTCAEKHBAHMSA OKYMEHTa — 3TO OlaHK Ansa noApo6HOro
ydeTa OTAEAbHBIX OTEPalMH U CTajuM 06paboTKH HOKYMEHTa, U3
KOTOPBIX COCTOMT BeCh TMPOIeCC WK NOTOK co3AaHus uesHocru. O1-
claeKHBaHHE TOKYMEHTA:
+ maeT HAIJIAJHOE TIPENCTaBleHHe 00 OpraHU3alMOHHOM BpPEMEHH;
- TpebyeT y4acTHs BCeX COTPYAHHKOB, HMEIOIIUX OTHOMICHHE K
TIPOLIECCY;
* [IOMOTAeT TLIATENbHO NMPOaHaJH3HPOBATE MPOLECC HA OCHOBE
BpeMeHH, (PaKTHYECKH 3aTPAYEHHOrO HA KakKIYH0 ONEpPalHio.

______ . - 4

Hajparivg NEOLUECCE OaraHauananpouecca 0 oW
o
NicTow K@ S ety e, [aTa panepLenMAOpoWeCca
; . CHTRLT : = {§
Hasinna D [EEEHHE I | F
LI
HIP
}iH|
H 3
w et Iima Apess | G Bpeus Fa s T L _E_!' i ;E i!!
1
1 T e —
T |
| i
T
|
T ! i
- e |
== . | E
S - _— ! B {
R l I
“erm i
‘%JWBmwm-cwmnnmﬂmm'me
l"ﬁmmulumu:mr w0 B a0 ¢ B i 1 F00T D P T 1 430
1 furd u iy - serga), 1o ety Spasyr
|‘hmir'.‘hnm1-¢_m-nq.|p.m
| MRreniaice Bt < T MASE jR | B B SRR IR B | AR
FROPME T L L 1M — 10 AR, R P 1l eV e, DS BN E A FHROCTI [ RIREH W R
BRUN i g M COALBRINN g0 Th, — HULE[URE | AN B P [1T0r (AN (i L,
PO TR T BT € TERN e mA T,

! i

OrcrexxuBanne mo6oro T0OKyMeHTa IPOBONHTCS B BOCEMB IIIaroB:

1. Bribepure mpoiiecc WK MOTOK CO3AaHHA I€EHHOCTH, IO KOTO-
pomy 6ymyT cobupaTbca NaHHBIE.

2. Cospaiite B Microsoft Word mnnn Excel nucrok orcnesxusanus
HNOKYMEHTA.
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3.

O6BACHUTE COTPYIHHMKAM, KaKYI HHGOpMaLHIO HeobOXommuMo

3aHOCHTb B NHCTOK. [logdyepkHHTe, 4TO OHEPALMH CIAEAYET

OTIMCHIBATE CIOBOCOYETAHHEM «IJIaTON-+CYIIECTBUTEbHOE (Ha-

MPHMEP, «COrTAacOBaTh CIET C TPYI0OTNPABHTEIEM», «IIOMECTHTE

NankKy B KOP3uHY ¢ BXOAALIMMH JOKYMEHTaMH» W T.IL.).

ITepenajire TNCTOK [I/isi 3aTIOJIHEHHs HA CaMBIA PaHHHNA NpoIecc

B TIOTOKE CO3[aHMS LEHHOCTH — TYy/a, OTKY/Ia OH HaTHHAaeTCA.

DTO TO 3Ke CaMoe, YTO MOCTABUTHL HA TOKYMEHTE KPACHYIO TOUYKY

WIH TIPHKPENNTE KPacHY0 OMPKY M OTCIEMHTh €ro 4Hepe3 Bce

MpOoLecch A0 MOMEHTA, KOTIA OH MPOHIET Yepes MOCIeTHHH.

CobupaiiTe naHHBIE B TeICHHE UETHIPEX-TIATH MOJHBIX IJHKIOB,

4TOOBI MONYYUTE TOYHYIO uHpopmanuio. [Tonpocure pabor-

HHUKOB O(hHCa 3aNHCHIBATE CJICAYIOIIEE:

* HOMep 3Tamna 00paboTKH — 37ech JOMKHA HCIIONB3OBATLCH
NMOC/IeiOBaATENbHAN HYMEPAIHA;

* UMS COTPYNHWEKA /| HAa3BaHWe OTHe/a;

* [0aTy ¥ Bpems Haudajna ollepaiiu;

* JaTy H BpeM# 3aBePLUCHMA OIEPALIHM;

* Ha3BaHHWE 3a7a4K/oNepauuH;

* Bpem# LHKIA.

[Tpoananusupyiite gaHHble, 9TOOB! ONPeneUTh ONTUMATBHOE

BpeMs LHMKJIA U paccMaTpuBaeMoro npounecca. Tlocie sabep-

IIeHHA MOCHefHel cTajud o6paboTKH BHIMOJIHUBIIMI ee CO-

TPYIHHE OOJGECH HMEPENaTh MHCTOK OTCAEHKHBAHHA OOKYMCHTA

MUAEPY KOMaHAbl, KOTOPBIH, B CBOID OYepenhb, NOJKEH IpoaHa-

MH3NPOBATE €r0 H 3aMHCATEH CIENYIOLIYIO HI’ICbG[JMﬁI.IH[G:

* 3a7epiKKy / BpeMs B O9€pefH — BpeMs ¢ MOMEHTa 3apeplile-
HHS NMPERBIAYIIETo HTANA A0 HAYaIa CIERYIOUIEro;

* 3aTpadeHHOe BpeMs — 3ajiepikKa / BpeMs B odepenu C npejsl-
AYIIero aTamna + BpemMs [HKJIA;

* BpeMs CO3/IaHMH LIEHHOCTH — BPeMs#, 3aTpayuBaeMoe Ha
JIeMCTBUSA, CO3/Ial0NINe IIEHHOCTh ¢ TOUKH 3PEHUA KIMEHTa;

* Bpems, KOTOA He CO3[aeTcs [EeHHOCTh — 3aTpadeHHoe Bpe-
M# — BpeMsi CO3NaHNA LEHHOCTH.

Co3paiiTe KapTy CTAHAAPTH3HPOBaHHOM paboTsl. [1pn moMoIy
MOZTOBOTO IUTYPMa ONpefie/iiTe NPHIHHEL, 110 KOTOPBIM MOJKET
MeHSATBCA 06111ee Bpems NMKIIA mpoiecca. McrnonbayiTe CBOTHYIO
TabJIHITY M KapTy CTAHAAPTHIHPOBAHHOM pabOTEI UL JalbLHEH-
IETO aHA/IM3a M JOKYMEHTHPOBAHHA IPOLECCa.

O6y4uTe BCeX COTPYAHUKOB pabOTATh 110 HOBBIM IIPaBHIAM.
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B aT0¥i rnase mbl Gﬁ’bﬂCHHJ’IH, KdK C ITOMOILIBI CIIEITHANTEHBIX HHCTPY-
MEHTOB MOKHO YBETHYHTE MMOTOK paﬁmm H COGHPE.TB TOYHEIE DaHHEIE.
Cynepmapkersr H3I1, npurnun ®UPO, Hosas mianuposka odiuca,
PA3THYHBIE METOOBI Cﬁﬂl}a OAHHBIX H OTCNCHHBAHHE TOKYMEHTOB —
ATO HHCTPYMEHTEI, C IMOMOILIBR) KOTOPBIX MOXHO CO30aTh HENIPEPBIB-
HBIH TOTOK.

pﬁﬂﬂbHEﬁWIﬂE PEKOMEHOAUUA
OTH PeKOMEHIALHH MOMOTYT BaM IMOHATh, KAK MOKHO Ha NPaKTHKe
MCIIOJIL30BaTh MIeH ¥ MHCTPYMEHTHI, ONMCAHHLIE B DTOH INABeE.

* Tropuecku nopxonuTe K cozfanuio cynepmapkeros H3IT u oge-
peneit PUQO,

* 1A anMUHUCTPATHBHBIX TPOIECCOB Yallle HCMOAB3YIOTCH O1e-
pemn PUPO.

* BoBnekuTe KakOoTo COTPYOHHMKA B CO3JaHHe M MOAEpiKaHHe
HOBOH IJIAaHUPOBKH oduca.

* TwareneHo paccuuTaitTe Bpems tTakta. Cobepure HeOOXOTHMYIO
IJ151 3TOTO MHMOPMAIIHIO,

* Hcnonbayiite BusyanbHble BCIOMOraTeIbHbIE MaTepPHANbl Kak
MOMHO Jalie.

* CKOHLIEHTPHPYHTECH Ha NPOIECCAX, B KOTOPBIX YY4aCTBYIOT BAIIH
COTPYAHHMKH. YOEIUTECh B TOM, STO OHH 3allHCHIBAIOT KOPPEKT-
HbIE aHHBIE,

» IlopnepxupaiiTe CBOUX COTPYIHHKOB.

* Ybenureck B TOM, Y4TO KaKABIH COTPYTHHK MOHHMAET PAIHMILY
MEXKIOY HPOLEeccaMu, MOTOKaMH CO3[laHHs IeHHOCTH M Olepa-
I HAMHU.

* IMTocrasbTe Ha 0GpabaTeIBaeMOM AOKYMEHTE KPACHYIO TOUKY MM
MPUKpPenuTe KPacHyio OHPKY, 9T0OB OTC/IENHTh €r0 B MOTOKE
CO37IaHMA [[eHHOCTH,

+ OOHOBUTE KapTy MOTOKA CO3MaHHA LIEHHOCTH MOCIe TOTO, Kak
3aBEPIINTE OTCAEKHBAHHE JJOKYMEHTA.



CO3AAHUE CUCTEMDI
AOKYMEHTOOBOPOTA

Hauxwute xouTpORWpoBaTs paboTty
€ OOKYMEeHTamMMW

O YEM 3TA MABA

AR RARERE R SRR R

Bamﬁ riaBe Mbl 0OCYMM TaKHe IOHATH, Kak KaHOaH / cucTeMa oKy -
MeHTO0060pOTa, BRIpaBHHBaHKe pabodeil HATPY3KH, CTAHAAPTHIMPO-
BaHHasA paboTa H BH3yanbHbIH THTY. MHCTpYMenTHI, omucaHHbIE B BOCH-
MO [IaBe, HTPAIOT KIIOYEBYIO POIL MPH CO3aaHuK HeperutMBoro oduca.
Y GepesutHBOi CHCTEMBI TOKyMeHTOOOOpOTa MHOrO 006111€TO C KaHOaH
OJTH KaHIIENAPCKHX HPHHH,[[HE}KHDCTEﬂ, HMEHHO l'.EGS'I'DM}’ HCTMONMBIORA -
Hie KaHOaH 06CyKIanock B Mpeupiay X raagax. B niectoi riase Mpl
TOBOPIUIH, YTO IIA KAMKAO0I0 BUAA KaHUEIAPCKHX IMPHHAIJIEKHOCTEH He-
06X0AMMO 3aBecTH KapTodky KaHOaH. Korma KoMM9ecTBo TeX MM HHBIX
TPHHAAJIEAKHOCTEH CHIZKAETCA 10 3apaHee OIpeeIeHHOrO MUHUMATBEHO-
ro YPOBHA, KAPTOYKY IMOMETIAKDT B CIICITHAIIEHO OTBENEHHOE MECTO, W 3TOD
CHTHANMH3IHPYET O HEU&IDHHMDCTH 3AKA3ATE ONIPCHCNCHHOE KOAHYECTBO
KaHIEMAPCKHIX HPPIHEI[Hﬂ}KHOCTEﬁ Tak, 4TOOBI NONOJHUTE 3aTIaC A0 3apa-
HEC YCTAHOBMEHHOI) MAKCHMANBHOTD YPOBHA. B ary4ac ¢ NIOKYMCHTaMH
KaHOaH paGoTaeT TaK #Ke — BH3YaJIbHO CHMIHAJIM3UPYET O TOM, CKONBKO
paboThl HAjO BBLITIOJIHHTE, KY/Ia H KOTHd HeOOXOMHMO HAIIPABH TS,




YACTL II. Cozpavte pabourii NOTOK

Bepesuinpan cucrema 10Ky MeHTOODOPOTA NO/IPa3yMEBAET CO3AHKE
TpexX NManok: CHCTeMHOM MankH, MalKy [polecca ¥ ClpaBOYHOH nar-
Ku. B Kakmod W3 nanoxk OvoeT HAXOMUThCA TeKyllas padoTa WM
cnpasogHag uHpopManus, HeobXonuMas Ui TOTO, TTo0Bl YOOBNET-
BOPHTH MOTpeOHTENLCKHI CITPOC.

ITlecTs M1aroB K cosnaHuio GepeIMBOI CHCTEMBI HOKYMeHTo000pOTA:

[. CospgaiiTe CHCTEMHYIO TAIKY, HIH OCHOBHOM KaHOaH mponecca.

1I. Cospaiite nanky mpoiiecca, T.e. kanban paboTsl.

III. PasmectuTe manku B odHce.

IV. Cbanancupyiite paboqyio Harpyaky.

V. Crangmaprusupyiite padory.

VI. KonTponupyiite MOTOK ¢ MOMOIITLI0 BH3YQJIBHOTO TTHTYA.

Ha coapanne GepexnuBOH CHCTEMEI JOKYMeHTOOOOpPOTA Y Bac
yiimer Gonbitle BpeMeHH, 4eM Ha a1000H Apyrod WHCTPYMEHT, OIH-
caHHbli B 2TOH KHure. He Toponurecs. Kaxnniit H3 3TanoB HMeeT
Gonblloe 3HAUCHHe W TpeOyeT COINTACOBaHHOM padOTEI BCEX Y/IEHOB
KOMAHIBL E}I’,]IBT’E TEPIENHELL, NBITAHCE OTOBOPHTBCA C OCTanbHBIMH,
MOCKONBRY Hd JaHHOM 3Tall< BB [IPHMETE MHOTO BAAHBIX P'El.Ll'ﬂHHHu
kacaroruxcs obpaborkn uadopmanuy, B nanpHeiemM 310 DOCTyKUT
byHmaMeHTOM U1 CO3NAHMA apexkTHBHOrO MOTOKA PadoTHI € J10-
KymenTamu., KpoMe toro, e 3abbiBaiiTe 0 PasBUTHU KOMIBIOTEPHBIX
TeXHONOTHA W yBenuvyeHHH oObeMa nHdopmaunu, obpadarbisaeMoi
NeKTPOHHBIMH cpencreamu. [logymarfiTe, KaKk ONMCaHHBIE B 3TOH
raaBe NPHHIMNEL MOXKHO HCIIONB30BATE NPH CO3[IaHUK 0a3 TAHHBIX.

I. CozpgaiiTe CMCTEMHYIO NanKy, W11 OCHOBHOM KaHbGaH npouecca

B cucreMHO# Malke XpaHHTCA BCA HHGOPMAIIHA, MMEIOIIAS OTHOIIE-
HHE K npoueccaM H NOTOKAM CO3TaHHA LHEHHOCTH, KOTOpaA Onina
BbISB/AEHA paHblle ¢ momomplo Gopmer aaa cbopa ganuwix. OHa
CAYAMT OCHOBHBIM HCTOYHHKOM HWH(MOPMAUWH [UIH BCEH CHCTEMBI
nokymeHnTooboporta. CHcTeMHas nanka:

* COEEPKHT BCIO HHGOPMALHIO O NMpolleccax;

* CIVAHMT BH3YanbHBIM CPENCTBOM KOHTPOMHA OOKYMEHTOB,

* MOMOTaeT MOHATL, 9TO HYXHO HONYIHTE B HTOTE;

* [103BOJIAET TepefaTh 3HAHUA O MPOIleccaX OT COTPYAHMKA K Op-

raHM3aIHu.

CHcTeMHasd IankKa mMeeT [IB€ 9acTH: BHEILIHIOW M BHYTPCHHKOHD.
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8. Cozgamuwe cucTemel QokymedToobopoTa

CopepunMmoe CHCTEMHONR NanKy

JoKymeHTBI, XpaHslliHecs BHYTPH CHCTeMHOH IIAIIKH, — 3TO «MO3ro-
BOF LIEHTP» Bcero GepesknuBoro oguca. B Mx uncIo BXOAAT: a) OCHOB-

HOH
1a o

CITMCOK NPO1eccoB, 6) rpadMk MpoBEPKH NPOLECCOB H B) MaTPH-
6yteHus.

ST ]

cn

OcH
Kax

OcHOBHOW CNMCOK Mpadmk Marphua o6ydeHms
npoUeccos NPOBEPEM NpoUeccos
Mpepcrasnaer coboin [ MNpeacrasnser coboin B Mpeacrasnser coboi

MCOK BCEX NPOLeccos
C yKazaHuem
OTEETCTEEHHLIX
3a npolecc,
UBETOBLIX KOOOR,
NPMOPMTETOR W T. .

CNWCOK BCEX NPOLUSCCOB

G YHalaHWeM NaThl,

L KOTOE WX Heobxoaumo
NpoBEpUTE

AN MAMEHWTE,

NMHUCOK BCEX PAaboOTHUKDE
i C yEa3aHMEM
; Tpebyemelx
pe3ynsTaToe obyJdeHna
: W OOCTUFHYTOrD
nporpecca.

OBHOI CNUCOK NpoLIeccoB

H B CIydae ¢ (POpPMOH A1 3aKasa KaHIeNAPCKHX MPHHAANeKHOCTeH

(B KOTOpPOH MepeuncngioTca BCE BHABI KAHLITOBAPOB), 9TOOLI CO3MATE
KapTO4Ky KaHOaH / manky s KaKIOoro mpouecca, BaM notpedyerca co-
CTABUTh CIIMCOK BCeX mporeccoB. OCHOBHOI CIHCOK MPOLIECCOB — 3TO
MNOKYMEHT, B KOTOPOM TEPEYHC/IEHbl BCE TIPOLIECCHI, BXOIAIIHE B MOTOK

co3n

AHMA LIEHHOCTH W HeoOXo[uMble IIa Toro, 9To0bl YIOBIETBOPUTH

Tpeﬁﬂﬁal—lﬂe KineHTa. B Hero moxer ObITh BRIKOMEHA JIMIIB 9aCTh BCEX
HPOLECCOB, BBISIBICHHBIX PH oMoty ¢opmbl s c6opa TaHHBIX.
OTBeTCTBEHHBIM 33 CHHCOK ABJAETCA PYKOBOAWTENb OTIEIA HWIIH
NojipasfieNieHnst OpraHH3aLiHH.
OCHOBHOI CITHCOK MPOLECCOB COCTABNAETCA 32 IIECTh LIATOR:

1.

SR bk

Paccrasbre npHOpHTETH U KAAaCCH(PUITHPYHTE MPOLECCHI.
HasnaubTe x034€B nmpoueccos.

HaznaubTe 11BETOBBIE KO

Coanaire GMOK-CXeMBbl TIPOLIECCOR.

YTBepauTe Npolecchl.

ObyunTe nepcoHa.



YACTE Il Cozpante pabounn NOTOK

Cospaiite pokyMeHtT Word uan rabauny Excel, 31005l 3aHOCHTE
Tyda BCIO HHGOpPMalUMIo, HTOJIYYEHHYI Ha KaXKJOM H3 LIECTH
ATAIIOB.

1. Paccmasbme npuopumemel U Knaccugpuyupylime npouecceol

B riase 4 BBI COCTABHIIH CIIMCOK NPOLIECCOB, HAl KOTOPBIMH paboTa-
A COTPYAHMKH Baulero othena (T.e. npoBenu yder pabouux mpo-
neccon). [pexnonaranoce, 4o Bel Oynere coOHpaTk TaHHBIE B TeYeHHe
ONHOrO MecAla. Temepb, KOTJa JaHHbie COOPaHEl, BaM HEOOXOOMMO
pa3fendTh MPOIECcchl, BEIABRIEHHBIE B IOTOKEe CO3IaHUA IEHHOCTH, Ha
NBe TPYNMEL: a) KpUTHYIHBIE H 0) HeKpuTHYHBIe. Bo3amokHO, BaM no-
Tpefyercss JOTIONHHUTENBHO KIACCHHIHPOBATE MPOIECCHl KAK IIPO-
eKThI, COBEIIAHHS, OTIEPAIIHH, BBINIOTHAEMEIE 10 Mepe HeOOXOIHMOCTH,
A T.1. Takxke cefyeT 4€TKO PasTPaHHYIHTh €KeIHEBHEIC MPOIECCHl H
IPOLECChl, KOTOPBIE, KAK TIPABHJIO, BHITIONHAIOTCA He KayKJbIH JeHb.
[Mogpobuas knaccudukanus (M ganpHeRIas pacCTAHOBKA IPHOPHUTE-
TOB) MO3BOMHT BaM rMOKO MOMOHTH K BHEAPEHHIO NMPHHIUMIIOB Oepek-
JIMBOTO NMPOU3BONCTBA B CcBOeM oduce.
Ha nepsom arane ciiemyer onpele/nThb, K KaKoH U3 TpeX KaTeropui,
nepeyrcleHHbIX HUKe, OTHOCHTCH KaKIbIi Npolecc:
1. KpuTH4HEBle MpOLecch! OMKHEI ObITh BHINOJHEHL CETONHA (He-
memneHHo ), OHH HANMPAMYIO BAHAIOT Ha (DHHAHCOBYIO CHTYALIHIO
B OpraHHM3alHH HJIH KacaloTca 0c000 BaKHBIX BOTIPOCOB.
2. HexpuTHdHEIE IIPOLECCH] MOJKHO TEPEHECTH Ha Cle/lyIOIIHi
IEHb.
3. IlepHonHYHBIE NPOLECCH] BBIMOJHAKTCA CKEHENECNBHO, ee-
MECAYHO MIIH BpeMs OT BPEMEHH.

K KpHTHYHEIM npolieccaM OTHOCHTCA, Hampumep, ofpaborka za-
Ka30B, COCTABJIEHHE KOMMEPYECKHX MPeUIOKEHHH, BRICTAB/IEHNE CUETOB,
OTIpaBKa Kakoi-n1ub60 MHGOpMaMl KIHEHTY MO (PaKcy, NonaydeHue
AEHET f OIIaTa CHeTOB, MNpOBEICHHE aHA/MH3a KPOBH H T.1. STH mpo-
LEeCChl TAKMKE CIIefyeT pasOHTh Ha TPH IPYNNLI B 3aBUCHMOCTH OT MX
cpogrocTH. M XOTS BCe OHM ABJAIOTCH KPUTHYHBIMH, KaJKABIH MpOLecc
MOMKET MMeTh pasHeiil mpuopuTrer. K npumepy, 0bpaborky 3akasos
MOMHO OTHECTH K NepBOIi IPYTINeE, a COCTABIEHME KOMMEPUYeCKHX Tpes-
NOXKEHHA — KO BTOpOH. YIeHbl KOMaH[B! 110 CO3NAHHIO DepesIHBOrO
odHca HODKHBI 10 BO3MOMKHOCTH JOTOBOPHTBCA O KPHTEPHAX, MO KO-
TOpEIM OyaeT OnpenensThCs MPHOPUTETHOCTE KPHTHYHBIX MPOLECCOB.




Tnaga B. Cozganue cvctemsl fokymenToobopoTa m

K HEKPUTHYHBIM NMPOLECcaM OTHOCHTCH, HallpMMep, NOALIHBAHHE
JAOKYMEHTOB B [AalKH, 3aKa3 KaHUEIAPCKHX NPUHAIIEKHOCTEH, Co-
CTABJICHHE pacllMcaHHsA NpHeMa MAlMEHTOB H T. JI.

K nepuoauuHeimM nporieccaM 0THOCHTCSH, HapuMep, 060cHOBaHHe
KAl TalbHBIX 3aTPaT, 3aABKH HAa KOMAHIUPOBKY, 3asABEHHA O [IPEI0-
CTABJIEHHH BHEOYepeJHOTO OTNYCKa H T. .

[Tocne toro kak Bbl KnaccuHUIHpyeTe BCe MPOLECCH, BHECHTE
HHGOPMANMID 0 NPHOPUTETHOCTH KaXkAOTO M3 HUX B OCHOBHORM CITH-
COK TTPOLIECCOB.

OCHOBHOW CNWCOK NPOUECCoR
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2. HasHa4ybme xo3nes npoueccos

¥ kamnoro npomnecca aomxeH ObTe X03auH, X03%MH Mponecca — 370
COTPYIHMK, KOTOPBIH HMeeT CAMbIil GONBILION ONBIT T10 BLITIOIHEHHIO
AAaHHOTO Npoiecca H/HIH BCeria OTIHYHO €r0 BhIIOMHANL.
B o6s3anHOCTH OTBETCTBEHHOrO 3a mpowLece GY/eT BXOAHTE:
* CO3JaHHe KapThl MIPOLECCa;
* o6ydeHne MPOLECcCY OCTANBLHBIX COTPYIHHKOR;
* KOHTPOJIb 3a TeM, ITOOBI NPOBEpKa IPONecca MPOBONMIACH B
HAMEYEeHHBI [IeHb; '
» undopMApoBanye MeHeIKePa 06 U3MEHEHUSX, KOTOPEIE HYKHO
BHECTH B OCHOBHOH CHHCOK IPOLECCOB;
* o6HOBieHHe MH(OPMALMK B MANKaX IPOLECCOB MO Mepe He-
00XOIHMOCTH.

[loncuurasite obiree KOMMIECTBO MPOLIECCOB B CBOEM CITHCKE —
KPHTHYHBIX, HEKPUTHYHBIX W BBINOIHAEMBIX Nepuogudecku. Pasuenu-
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Te MOJMYYEeHHOE YHCIO Ha KOJAHYECTBO COTPYAHHMKOB, pafoTaloIUX B
otaene. BosMokHO, KTO-TO W3 HMX BO3bMeT Ha cebs OTBeTCTBeHHOCTh
3a HECKOJIBKO MPOLIECCOB (MO3BOJIMB 3TO, BB TEM CaMBIM [IPU3HAETE UX
npodeccnonanuam) mubo BaM NPUAETCH HA3HAYHTh HECKOJIBKO OTBET-
CTBEHHBIX [UIsi OHOTO Mpoiiecca. B nieane X03guHOM Mpoiecca To/KeH
BBITH COTPYOHMK, KOTOPLIH pa3dupaerca B Hem mydnie Beex. Boamosk-
HO, KTO-TO H3 paboTHHKOB odica 3axo9eT CTaTh OTBETCTBEHHBLIM 3a
Kakoi-Tu60 Mpollecc, HO ero oNbITa ¥ KBaindukaun Oyner m1s aTo-
ro HefgocTaTovHO. B aToM cny4ae cnenaiite cnemyloriee:
* MOTOBOPHUTE ¢ HTHM HYeJIOBEKOM OJIHH Ha OJJMH M CKa/KUTE, 9TO
cTapaeTeck Tofo0paTh HanboIee MOAXOAAMYI0 KaHAUAATYPY;
* Ha3HaYbTe ITOTO 4YeM0BEKa XO3AHHOM MPOLIEcca, HO BHUMATeb-
HO C/IeIATE 32 ero MeHCTBHAMM;
+ ofcynure npoGneMy B rpyrmne, 6yAbTe TAKTHUHBIM;
* Ha3HAYLTE ABYX ¥ G0Jiee COTPYIHHKOB OTBETCTBEHHBIMH 32 MTPO-
mecc, 9T00bl OHH MOIJIH YIMThCA APYT ¥ Apyra (Ho He penadite
TaK CAMIIKOM 9acTo).

[Tocne Toro Kak Bbl HA3HAUMMUTE UL KaXKAOTO Mnpouecca X03AHHA,
JANHIUHUTE 3TO B QCHOBHOM CITHCKE TIPOLECCOB,
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3. HazHauysme usemossie KoOobl

Yrpasnaare JoKyMeHTaMu Oyner Jierye, ec/id Bbl HasHadWTe Nalkam
LHBETOBBIE KOOLBI. CHCTEMH&H [narneka, B KGTGPDﬁI HaXOOHUTCH OCHOBHOH
CIHCOK TIPOLECCOB, AoJkHa OpiTh Oenoii, OcraibHbie LBETA “WIEHB

“
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KOMaH[Ibl MOT'YT BLIOPATE CAMOCTOATENBbHO. CleAyIOLIHM KaTeropHam
NpoLeccoB HeoOXOMMMO HAZHAYHTE OTIPENeIeHHBIN 11BeT:

* «KPMTHYHBIE» (MOMKHO Ha3HAYHTh He ONHH LiBET);

* «HEKPHTHYHBIEY;

* «TIEPHOAHYECKHE;

* «I10 Mepe HEOOXONHMOCTH»;

* «COBEILlaHUAY;

* «TIPOEKTHI».
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[Toce TOTO Kak BbI Ha3HAYMTE MPOLIECCAM IBETOBBIE KOZHI, BHe-
CHTE COOTBETCTBYIOIIYH0 HH(OPMAIHIO B OCHOBHOM CIMCOK TIPOLIeC-
COB M MOMECTHTE JIEreH/y Ha JIMIEBOi 00/M10MKKe KaKIOH Manku.

4. Co3dalime 610k-cxeMbl npoueccos

Hayuure BceX WIeHOB KOMaH/bl CO3[aBaTh GIOK-CXeMbI TIPOIIECCOB.
YT0o0Bl 0OMerduTh 3Ty 3ajady, WCNONB3YHTE ClELHATH3UPOBAHHOE
10, nanpumep, VISIO win ABC, CxeMmbl MpOLeccoB MOKHO 9EPTHTE
H OT pyKu. "LmeHbl KOMaH/ibI TaKKe MOTYT BOCIONB30BaThCH PEIaK-
ropom Microsoft Word, 410681 mar 3a marom mepeunciuTs Bee
onepanuy/AeACTBI, BEINOJIHACMBIE B PAMKaX TOTO MJIH HHOIO Npo-
uecca. Clreayer Cpasy IOTOBOPHTLCH O criocofe, KOTopeim GyayT mo-
KYMEHTHPOBATLCH JaHHBIE. BMecTe ¢ OTBETCTBEHHBIMM 3a MPOIECC
paspaboraiite rpadgux u pa3s B Henemo obcyxuaite XOTs GBI ONHY
cxemy. CHasana npopaboTaiTe BaXKHbIE MPOLECCHI, KOTOPBIE HMEIOT
HEMOCPENCTBEHHOE OTHOLIEHHE K YCTaBy KOMaHIBl W/H/N KOHKpeT-
HOMY TIOTOKY CO3[aHHA LIEHHOCTH.
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5. Ymsepoume npoueccoi

[To 3apepiiieHMH YeThIpeX NpefbIAYIIHX ITAIOB, 10 Hadyana o0ydeHus
NepcoHana, Npoleayphbl BBIMOTHEHHA BCEX IMPOLECCOB HEOOXOIUMO
YTBEPAHTE. DTO MOKHO CHEJIaTh CIENyIOmHuM 06pasom:
; * YneHnw! KOMaHbl TPOBEPAIOT KAKABIH IIPOLECC W 3aTHCHIBAIOT
HeoOXOOHUMBIE H3MEHEHHA.
* PykoBojuTens NpoBepsieT W YTBEPKIAEeT COOTBETCTBYIOIIMM
npouecc.

[TposepKy npoliecca He cienyeT nopydars X03aHHy npouecca. M xord
OH, CKOpee BCero, MpekpacHo pa3dupaercs B CBOEM TIPOLECCe, MpoBe-
PAKOMIKA — CBOEro poja ayaHTop — [0JMKeH OBITh He3aBHCHMBIM,
HasnaubTe gaTy NPOBEPKH U ONPEIETHTE €€ PeryaapHOCTh. B 6onbmmH-
CTBE CJTy4Yaes BCe [POBEPKH NO/DKHEI POBOAMTECA Pa3 B ron. Konuenuua
GepeautHBoro odHca NoapasyMeBaeT MOCTOAHHBIN MePecMOTP CO3IaHHbIX
NOKYMEHTOE M BHECEHHE B HUX TpebyembIx HameHeHHH. COBepIIeHCTBO-
BAHHE MPOIECCOB NMPOHCXONUT B PEKHME PEAUTBHOTO BPEMEHH.
' [Tocye Toro Kak TOT WM WHOM mpolecc OyaeT YTBEPKIEH, BHECHTE
COOTBETCTBYIOIIYIO0 MH(pOPMAIIMIO B OCHOBHOH CNHCOK MPOLECCOB.

lpadguk NpoBepKY NPOLECCOB

Otpen  Otpen no paboTe © KNWeHTaMM
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6. Obyyume nepcoHan

O6yvenne nepcoHana HOBLIM H/IH YCOBEPIIIEHCTBOBAHHBIM NPOLIECCaM,
i BO3MOMHO, 6]{;5::'? HOBOH MPAKTHKON 1711 MHOTHX OpraHH3anuii. JlaHubii
METOI MO3BOJHT 3AKPCNHTE BHECCHHRBIE B MPONecc H3MEHEHHA H B TO

e
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Ke Bpems BHIIIOJIHATD TEKYLYIO paboTy. Bonee moupo6Ho Ml 06cynuM
3Ty TeMy B pasjielie, NOCBAILIEHHOM CO3[@HKIO MAoK [IPOIECcCcOoB,
CyuiecTByIOT IB¢ OCHOBHBIE METOMMKH 00YYeHHA: a) KOJUIEKTHBHEIE
3AHATHA ¥ 0) HHAMBHYAIbHBIE 3aHaTHA. Eciu mponecc uamMeHen He-
3HAYUTENbHO, TOra 00yYeHHe MPOBONMTCH B HEOOABLUIMX FPyTTIax.
Korpa B npouecc BHOCHTCA Gonblnoe KOAMYECTBO HM3MEHEHHHl MM
OHM [I0CTATOYHO Cepbe3Hble, MPOBOJAT WHAMBHAVATBHEIE 3aHATHSA, a
TAKKE ClEIHANBHOE TECTHPOBAHHE Hepej, HOMYCKOM K MPOLECccy.

a) UupueunyansHbie 3aHATHA C ydeTOM kBanuduKanmm
MHnuBKayanbHble 3aHATHSA PEKOMEHIYETCH MPOBOIHTEL B Clie-
OYHOLEHMX CHTYaIIHsAX:

* KOIJ]a MQJIO KTO H3 pabOTHHKOB XOPOLIO pasbupaercs B mpo-
ecce;

* KOrjla pe3ynbTaT NMPOlecca He COOTBETCTBYET OMKHIAAHHAM
norpeduTeneit;

* KOTAa Mpolecc HMeeT HACTONBKO OONBILOE 3HAYEHHe s
OH3Heca, 9TO HENONYCTHMbl HUKAKHe OIIMOKH.

Ha mupusupyansHeix o6y4aoimux 3aHATHAX, KaK MPaBHIIo,
HPOBOAHTCA OlLEHKa HABBIKOB pabOTHHMKA, KOTOPBIA [0MKEH
BBITTOJTHHTE NPOLECC B MPHCYTCTBHH OTBETCTBEHHOTO 3a Mpo-
necc / MeHemkepa / crapiilero coTpynHuka. Peayabrarsl oleHKH
AOJAKHBI OBITE 3a(DUHKCHPOBAHBI B JIMYHOM fieile paboTHHKA.

6) KoJileKTHBHBIE 3aHATHSA

DTOT BHI 3aHATHH TPOBOOHT COTPYIHHEK, OTBETCTBEHHBIN 3a
nporecc. Ha HUX MPUINaIaioTcs HECKONBKO PabOTHUKOB Wil
Hebonbuias rpynna. Ecnn Bce xopowo paséupaworcs B npo-
mecce, KpaTko o0CyauTe M3MeHEHHS Ha OfHOM M3 YTPEHHMX
copernannit. He 3a6ynpTe nonpocuTs mpHCyTCTBOBABLINX pac-
nucartbca. Brecure HuopManuio o NpoBeeHHOM 3aHATHH BO
BCE HEOOXOTHMBIE JJOKYMEHTHI.

[To oxondanun o6yaenus 3aHecHTe COOTBETCTBYIONTYI0 HH(OPMA-
UHIO B OCHOBHOH CITHCOK NPOLECCOB.

Bce paccmorpennbie HHEKE JOKYMEHTBI XPaHATCH B CHCTEMHOI
namnke. [Ins Kaxpow A4eiKd/IPOM3BOACTBA HOJKHA OBITH CO3MaHa
OTAeNbHAN CHCTEMHAA ITalika,
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BHelWHAs CcTOPOoHa CNCTEMMON RNanKMW

Ha BHemHe# cTopoHe MankM cAeNyeT YKasbIiBaTh ee IIPHOPHUTET H
CTaTYC.

OtMeTKa 0 npHoOpHTeTe, NPOCTaBleHHas Ha AULEBOH 00MOKKe
Malnkd, YKa3wIBaeT HAa 3HAYHMOCThL €e comep:kumMoro: «Kputuano»,
«HexkpuTuanor, « BoINONHATCS NepHOIHIECKH .

j'ﬂn::rﬂunnn nmrm'i‘

Ceneun npecpatern

KpacHed — KpaTeRHLER NOOLAT
CEHA -~ Parnepiua

(P RTETER ) DD
Bonws - CROTou Nanka
Baraiaid — MERAOSsEI o NE O

AKTHESDE MOUNETHA HeasTHa DS nonoweHan

Il. CospaitTe nanky npouyecca, 7.e. kaH6aH pa6otbl

Teneps npumIIO BpeMs OPraHi30BaTh BCO HHMOPMAIHIO, CODPAHHYIO
Ha [IePBOM 3Tale, B OTAeAbHEIE MATIKH: 1A KaKA0TO Nporecca Hyx-
HO CO371aTh CBOIO MANKy. JTH HANKH HA3BIBAIOT MANKAMH ITPOIECCOB,
KaHOaH pabOTHI HAH IpocTOo — KaHOaH. B kaxpmon OyayT XpaHHThCA
CNMefyIomne NOKYMEHTBI:

* JKYPHAJ Y4€Ta BPEMEHH CO3JaHHA LIEHHOCTH;

* cXeMa IpoLecca;

* DOKYMEHTBI, HEOOXOMMMBbIE MPOIIECCY.

[Tanku nmpoueccoB HOMKHBI HAXONHTBCA PAIOM C TEM MECTOM, Ile
OyneT BBHIMONHATBCA paboTa (T.e. B MecTe MCrMoNAb3oBaHMsA), B HIX
XPpaHATCA JOKYMEHTEI, HEOOXO/HMBIE JUIA TOro, 4T00K PabOTHHKH
MOCIeN0OBATENBHO BBINQJIHAIH BCE ONEPALIHA H coburioaany npasuia,
YCTAHOBJEHHBIE OTBETCTBEHHEBIM 3a Ipomecc. Mudgopmaius, xpaHs-
HIASACH B MAKax MPOLEeccoB, MOMOKeT DOOHThCA EHHHODﬁpﬂBHH,
}"CTPHHHTI: HGT'EPH H TeM CAMBIM CYLIECTBEHHO YEBCAWIHTL [lpDH.’jBG'
JUTENBHOCTE M 0DecreduTh NpeicKasyeMblil pe3ynbTar,

Ecnu opsy u Ty e paboTy BEINONHAET HECKOJNBKO IPYII COTPYIL-
HHKOB, CO3IaiTe O KaKIOH H3 HHUX OTAeAbHYI0 nanky. OTBeTCTBeH-
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HbIfA 3a Mpouecc JoJKeH 0DHOBIATH CONEPIKHMOE KAXKJIOH ManxH W
AOKYMEHTHPOBATE H3MEHEHHHA, KOTOPBIC BHOCATCH B MMpoLlecC N4 €ro
COBCPIIEHCTBOBAHHA,

B mankax Npomeccos XpaHATCA BCe JHAHMA, KaCaIHeCcHd Kaxagoro
npouecca. OHM OTPaXKaloT TO, Kakasd paboTa dakTHyYeckn Tpebyerca
ENMHEHTAM. ,u..llﬁ KaRNOI0 TIPOLECCA, NEPEYHCIIEHHOIO B OCHOBHOM
CITHCEE, CAEOYeT CO3JlaTh CBOK IIaTIKy. ITanka mpoLuecca:

* COOEPHHUT JeTaNbHY WHOpManuio 060 Beex onepalusx, He-

GﬁJ{DHHMhIX AN 3aBCPIUEHHUA COOTBETCTBYIOILIETD nmponecca,;
* CIYKHT BH3YAIBHBIM HHCTPYMEHTOM ObecriedyeHusl CHCTEMHOCTH
B pabore;

* MOMOTAeT 00eCHeTHTh MPeICKa3yeMbIF PE3YIbTAT;

" CIIGCGﬁC‘I‘B}-’ET HETIPEPLIBHOMY COBEPIUCHCTBOBAHHIY,

* NMO3BOJAET OPraHH3AHW B3AThH MO KOHTPOJB 3HAHHA O COOT-

BETCTBYIOILEM MpOLiecce.

Copepxumoe nanku npouyecca

B nanke npouecca XpaHATcA cxeMa rpolecca, JKypHa y4eTa BpeMeHn
CO3/IaHMs LIEHHOCTH H paboTa, KoTopas Jo/IHA GBITH 3aBeplieHa. DTa
narka sBiseTca KaHOAHOM, KOTOPBIN CATHAIU3UPYET 0 HeOOXOAUMO-
CTH BHITIONHUTE pabOoTY, €CITH NAIKa NOBEPHYTA B aKTHBHOE MIOJIOMKE-
Hue. (Huxke BBl y3naeTe, ckonbko paGoTel Clenyer momemiath B
KXKIYI0 TIanKy.)

AR SR

JKypHARN y4aTa BpeMeHi PaGora
CO308HKMR IJ,EHHOI:‘TH

Cxema npouecca

ITO NHCEMEHHBIA
LOKYMEHT,
B I(OTG[JD-M YHKa3IdHa
YACTOTA W BPEMA
UMKENA Npoyecca.

b MpeoctasnaeT coBoi

CXEMY NpoLecca

Wnu noapobHbe
MHCTRYKLMA

. OTHOCWTENBHO TOMD,

KK ere cneayet

BBINONMHATL.

I Tekywan paboTa,
frpeCyicILan 3asepllieH1A.
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MypHan yueTa BpeMmeHy CO2NanyiA UeHHOCTH

Wcnonbayiite JKypHas yuera BpeMeHY CO3JIAHUS [IEHHOCTH, YTOOHI OT-
CleXKMBaTH BpeMs LMKJA Ul COOTBETCTBYouiero mnpouecca. Ero He-
06X0IMMO 3aNOJHATE NOCTOAHHO. AYpHAN cleayer MOMeCTHTE BHYTPh
manku npotecca ciesa. PykosonuTenb OTAeNa NOKEH EKEMECAYHO €T
IPOCMATPHBATh, aHATM3HPOBATh JaHHbIE H 3aNHCHIBATH PESYNLTATHL.
JKypnan ydera BpeMeHH CO3aHHs [IEHHOCTH IO3BOJIAET:
* MONY9YaTh TOYHBIE, OCHOBAaHHBIE Ha (PAKTHYECKHX JAHHbLIX T10-
kazaTenu paboThl OTHENA;
* NPOBOAKThH aHANH3 NPOIECCOB Ha OCHOBE CaMOH MOCHEHEH
HHPOPMALHH;
* HAHTH HOBHIE COCOOBI COBEPIICHCTBOBAHUA TOTO HIH HHOTO
Tporecca;
- OmpeneNuTh KOJHYECTBO HOBBIX COTPYAHHKOB, KOTOPhIX Heob-
XO[AMMO MPHBIEYL P YBEJTHICHHUH 3arpy3KH.

3anucu B JKypHaJe yuera BpeMEHM CO3[IaHHA LEHHOCTH CIENYET
menaTh KaXK[bli pa3, KOTfa HAYHHAETCH M 3aKaHIHUBAETCHA COOTBET-
CTBYIOLIHA npoiiecc. B sypHane TakKe CleflyeT OPOCTaBIATh JaTy H
TMOJITHCh.

YKypHan y4eta BpemeHu CO3AaHUA UEHHOCTH

Hazpawwe npoyecca _3akasel Nepwoa 15 aerycra — 30 asrycra )4

Orpen  MemgyHapogHOR TOproanu

Konwuecreo Nata Bpess Bpema ﬁluuqnaﬁu KonsEHTAPHA
AOYEHTOE Haudana JABEPUIEHWA
B Manke

6 15.08 830 930 M.C.
4 15.08 1415 14.30 PB.

BHewHnA CTOPOHA Nankn npouyecca

C BHelIHeid CTOPOHBI MOAMHKIINTE MAMKY Mpolecca B ABYX MeCTax: Ha
APJEIYKE M HA JIHIEBOI CTOPOHE 0OM0KKH.

Bnaropaps 3TOMy Bbl CMOJKeTe HAXOIHTH IANKY ObICTPEE M YCTPaHH-
T€ BpeMeHHbIe MOTepH, CBA3aHHbIC € MIOUCKOM HYKHBIX [JOKYMEHTOB.
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! Ha xampnoii nmanke nojKHa NpHCYTCTBOBaThH ClleAyloias uHdop-
' MAITMA:
HasBaHHe MpoLEecca — Ha3BaHHE NPOLECcca COTIACHO OCHOBHOMY
CITUCKY MMPOLECCOB;
MOCTABUIMK — CaMBbIil PAHHMI MPOLECE, NOCTABNAIOMKE paboTy;
norpeburenh — HazBaHHe OTOENa/OPraHU3AIM|E B KOHILE [MOTOKa
CO3/IaHHA LIEHHOCTH, 110 3aNPOCY KOTOPOrO BHIMOIHSETCH padoTa;
HacToTra — CpejHee KONMHYeCTBO OTHEJIOR BRIDOIHEHHA Mponecca
3a onpeleyleHHBIH TepPHOA;
BpeMsA CO3JaHHA IIeHHOCTH — o011iee BpeMs HHKJIA, HeoOXoaumMoe
JUIS BBRIMIOJIHEHHS [IPOLIecca;
OTBETCTBEHHBIH COTPYNHHK — (paMHIHA COTPYTHHKA, KOTOPLIH
Ha3HAYEH OTBETCTBEHHBIM 3a MPOLECE;
JaTa MpoBEePKH — [1aTa, KOrja Jo/DKHA MPOBOAMTBLCA peryigpHas
NpOBEPKa Tpolecca.

lll. PaamecTuTe nanku B odpuce

CoapatiTe yCTPOHCTBO, B KOTOPOE MOXKHO OBUIO GBI IOMECTHTE NAITKH
IPOLECCOB (T.e. OPraHM3alHOHHEIE 3HAHMS ), YTOOBI BCE COTPY/IHUKH
uMenn K HUM poctyn. [TomobHoe yCTpONCTBO NOMMKHO CIYIKHTH BH-
3yaJiibHbIM CPEICTBOM OMOBELIEHHSA, KOTOPOE BCe CMOTYT BHIeTh. Ha
_ TIPECTaBAEHHON HIDKEe MIJIOCTPAMH I0KAa3aHo YCTPONCTBO Kapy-
i CENTLHOTO THIIA, B KOTOPOM MOKHO XPaHHMTh MANKH npoueccos. Takoe
' YCTpoiCTBO obecrequBaeT NerkHil NocTyn K nokymenram, Huxe Mbl
, UCMOL3yeM €ro UL CO3MaHMUS BU3YaTbHOTO IMTHA U TO3[Hee 1A
BLIPABHHBAHMSA, 9TO NpeAcTaBaseT coboH KIOYEBYIO XapaKTEPHCTHKY
GepexuinBoro oduica.

e ———————————————————————————————————————————
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Ha BHemHelH cTopoHe Kaknoi MankH JoJUKHA OBITE JlereHia C pac-
T POBKO ee BO3MOMKHBIX TTONOKEHHI: aKTHBHOTO H TACCHBHOTO,

[Tanka B aKTHBHOM TOJNMKEHHH COMIEPKHT paboTy, KOTOPYIO Tpe-
Oyercsa BRIMONIHUTL. Takylo manky CjegyeT KAacTb FOPH3OHTANbHO.

AKTWBHOE NONOMKEHWe

[Mamku B HEAKTMBHOM TIOJIOMKEHHH CoflepsKaT paboTy, KOTOpas yixe
BBITIOJIHEHA, W MX CJIE[IYyEeT CTaBHTh BEPTHKAIBHO.

HeakTMeHOE NonoxeHue
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[TomokeHne manku CAYANUT BH3YANBHBIM CHIHAJIOM, C [MOMOILBID
KOTOPOTO:
* CTAHAAPTH3HPYIOTCA crnocobel oOmena mHbOpPMaIIHEl OTHOCH-
TeNbHO TeKyllel padoThl;
* MPOUCXOMHT OTOBEIEHHE MEHEKEPOB B C/Iydasnx, Korjga pabota
BBLINIOJIHAETCA ¢ OTCTAaBAHHMEM OT rpaHKa.

CHcTeMHasd Tanka BCETHA OOWIXKHA ObITh MOBEPHYTA B dKTHBHOE
DOMOKEHHE.

[Tamkwu MPOLECCOB CHaYana HOKHBI HAXOIHTHCA B aKTHBHOM ITO-
JIOKEHHH, MOCKOIBEY B HHX €CTh HE3ABCPIIIEHHAA paéﬂra. 331"&?[\'1, 1o
Mepe BBIIONHeHHs TeKylieil paboTel, HX IOBOPAYHBAIOT B HEAKTHBHOE

MONOMEHHE.
BbinonHeHHanA PaborTa,
paboTa KOTOpYIO

— ] TpebyeTcA
| || BBINOAHUTB
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[Tocne Toro Kak S}rnET CO30aHa THNOBAA MAIIKa MPOLEeccd, WIeHAM |
KOMaHIBL I-['J‘,-’JKHD ]JEH.IHTI: CJIE,IE}TIUIJ_IE‘E:
* e TarnkH IpoueccoB OYIYyT XPaHWUTHCH;
* CKOJILKO BCEro mamok HeoOXoguMO co3faTh (B 3aBHCHMOCTH OT
iasdpoBkd oduca).

[IpumeyaHHe: eclIH HAJ ONHUM H TeM iKe npolieccoMm GynyT paborath
ABE IPYNIBI COTPYAHUKOB, NIOTPeOyeTCA CO3JaTh OBe
OIHHAKOBEIE TATIKH; eC/IM Haf nponeccoM 6yaer pabo-
TaTh TOJIBKO OfHA TPYIIIA, TOHagoOHUThCA NHIUbL OIHA
Manka.

IMTamkwn NpOoIecCcOB NOJIAHEBI OBITE XO0pomo BHIHBI H3NANCKa H pac-

MOJIaraTbcs B OOIIEOCTYITHOM MecTe (Kapycenb). B cnemyromenm pas-
mesie Mbl OOBEIHHUM HX C BH3YAJIBHBIM [THTIEM.

|



ifaba & LoigaHne CWCTEMBl JORYMEHTO0DOPOTS | i)

IV. CoanaHcmpyitte pabouylo Harpysky

[Tocne Toro kak BeI ONpefeNUuTe MECTO XPaHEHHH MaNOK MPOIECCOB C
y4eToM MOTpebHOCTel COTPYAHHUKOB, KOTOpbIe OYAYT BHINONHATE
paboTy, BaM HYKHO PaBHOMEPHO PACHpefesuTh MEKIY HHMH OT-
OenbHBIE 3aJaHHA. JTO NO3BONUT CO3NATh HEMPEPHIBHLIA MOTOK, ba-
JIaHCHPOBKAa paboveli HArPy3KH MO3BOJAET PacIpefeNnTh paboTry B
MOTOKE CO3NAHHA LEHHOCTH TaKHM 00pa3oM, 9TOORI BBIMOIHAIOCE
BpeMs TaKTa.

B odmcax, opraHu3oBaHHbBIX 110 TPaIH IHOHHOM MOJIENH, HEKOTOPEBIE
COTPYAHHUKH MOryT paboTaTb CBEPXYPOUHO, B TO BpeMs KaK Jpyrue
HHOT/Ia HU9Ero He jieatoT. banancuposka paboueit Harpy3ku Mosso-
JIHT CO3/1aTh MAEAIBHYK CHTYAllHIO, KOIa BCE COTPYAHHKH OymyT B
PAaBHOW CTEMEeHH 3aHATHI pat’iﬂmﬁ, cospamonen nensocrb, Hauuuars
OanaHCHPOBKY CIEAYeT ¢ aHAJIH3A TeKyLIero BpeMeHH HKIA MPo1ec-
ca unu Habopa onepaiHi.

Bpema yukna

Bpemsa mukna — 3170 Bpems, KOTOpOe NPOXOAHT ¢ MOMEHTA Hadasla
paboyero mpoliecca 0o €ro 3apeplUeHHS. JTOT MOKa3zaTe/lb HAPAOY CO
BpeMeHeM TaKTa HCIOAb3YeTcH [ ONTHMAaJIbHOIO pacnpeleieHus
pabo4el HarpyskH M safaHuit. YTo KacaercA agMHHHCTPaTHBHBIX
MpoILeCccoB, TO B 3TOH cdiepe BpeMA IHKIA MOMKET BaPbHPOBAaTLCH OT
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3 cexyHn (Hanpumep, JUIA BBOJA JAHHBIX B KOMIBIOTEP) 10 1 Hemenu
1 Oosibiie (Hanpumep, LU pa3pabOTKH NpeUI0KEHH s 110 CTPOHTETh-
HOMY mpoekty). Jlna ycnemrnoit 6anancuposku paboueit Harpysxu
KpaiiHe BaKHO TOYHO OINPENENHThL BPEMA IIHKIA TPOLIECCOB, BXOIAITHX
B MOTOK CO3JaHUA [IEHHOCTH.

Bpemsa LHKIa, KOTOPOE MOKa3biBa€T CKOPOCThH BBIMIOJHEHHSA 1TPO-
mecca, He clelyeT MyTaTh cO BpeMeHeM TakTa. Bpems LuKia nosso-
JIA€T ONpefeNnTE KOTHIECTBO JIOMEH, KOTOphIe TpebyoTca JUis TIpo-
11ecca, MOTOKA CO37IaHMsA HEHHOCTH WK 0TAeNA (eC/IH H3BECTHO BpeMs
takta). M 06a nokasaress MCIOML3YIOTCA B COYETAHWM CO CTAHOAPTH-
3HPOBaHHOH paboTOH.

CyIIecTBYIOT TPH THIIA BPEMEHU IHKIIA:

1) UupusuayansHoe Bpems IHKIA — 3TO CKOPOCTh BbINOJIHEHHH
OTAENBHOIO 3allaHus MM ONHON pabodeil onepamuH.
[Tpumepsl onepamui, A1 KOTOPBIX MOMKHO HAWTH HHAMBHIY-
AMBHOE BpeMA ITHENA. TMOTYHUCHHE OTYETd O KPEHHTDCHGCDEI‘
HOCTH 3aeMIIHEA, BbITa4Ya IMAIIHEHTY MEKAPCTBEHHBIX CPENCTH
nepen onepanHen, PerucTpanus 3aKasa v T. 1.

2) OO6uiee Bpemsi IMKJIAa — 3TO CKOPOCThL BHIIONHEHHA MpPOLEcca

Wi Habopa 3ajaHMi, HMEIIHX 49To-To obmree. Ero moxHo
HalTH, CIOXHE HHIWBHAVAILHOE BpeMs IIHEIA 1A KasKIoH
omepalii/3aJaHus, KOTOPbIE BXOOAT B IPOIECC WIM TOTOK
CO3OaHHA UEeHHOCTH.
[IpuMepr! IPOLECCOB, st KOTOPBIX MOKHO HaiiTH oblilee Bpe-
M IIHKJIa: TIOATOTOBKA MalMeHTa K XHPYPruYgeckoii onepamnus,
3aMOJHEHME 3aBKH Ha MIOTEYHBIN KPeAUT M1 KIHEHTA, 11po-
maxa o0peKTa HeIBHKHUMOCTH.

3) I'pynnoBoe BpeMsa LMKIA — 3TO CKOPOCTh BBITIOJIHEHHA 3a1aHHA

rpynmnoit moaeit. Ero MoxHo HaiiTH, C10KMB HHIUBHAYAIBHOE
BpeMSH LHKIA IS KaKIOH Olepanmu/3amasus, KOTOPbie Bbl-
MOJAHAKOTCA B paMKax [OPOEKTa.
ITpuMepsl MPOEKTOB, IS KOTOPBIX MOMHO HAHTH TPYNINOBOE
BpeMs LIMKJIA: CTPOHTENBCTBO AKUJIOr0 I0Ma MOAPATHON opra-
HH3aLHed, TPUCTPOIKA HOBOTO 3TAHHA K 3TAHHIO OONBHUIIE,
CTPOUTENBCTBO MOCTA.

B rabGnuie HMKe MOKasaHbl PaslHYHbIE ONEpaliMd H COOTBET-
CTBYIOLIIEE HM BpeMs IIHKJIA.
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Ins paBHOMEpHOro pacripefienieHHs paboThl MEKIY BCEMH COTpPYA-
HUKaMH O(HCa JIydIlle BCETO TONb30BaThCH rpapukoM 3arpysku pa-
HOTHHKOB.,

NPadunk 3arpyzkmu paboTHukos

I'paduxk 3arpysku pabOTHMKOB — 3TO BH3YIBHBIN HHCTPYMEHT, O~
KasbIBAIOILHH TeKyLUEe pacnpefiefieHue pabovYHX OTepariil, H3 KOTO-
PBIX COCTOMT npouecc. OH HCMONb3yeTCst 1Uisi GANaHCHPOBKH 3/1eMeH-
TOB pabOThI M COBEPIUICHCTBOBAHHA MOTOKA.

Cemb m1aroB k GasaHcupoBke paboyell Harpysku:

1. Berbepute nmpolecc B MOTOKE CO3NaHMA LEHHOCTH.

2. OmpenennTte HHAMBHIYAIbHOE BpeMs IIMKIA I OlepPariyii, H3
KOTOPBIX OH COCTOHT. ,HJ1£ ATOr0 MOUKHO HCIIONB30OBATh JaHHEIE,
co6paHHbIe IPH OTCIEKHBAHUH IOKYMEHTOB.

3. CyMmupyiiTe HHIHBHAYaIbHOE BpeMsA [WKIA BCeX ONEpammi,

4T0o0bl HaliTH O6Ilee BpeMs LHKIA.

Cospaitre rpadK Tekylel 3arpysku pabOTHUKOB.

Onpenenure npeansHoe KONHYECTBO PabOTHUKOB.

Cospaitre rpadmk Oynyieit 3arpysku paGoTHHKOB.

Ilepepacnpenennrte aneMeHTE! paGoThl, JOKYMEHTHPYHTe H3-

MEHEHHA H 00yYHTEe MEPCOHAT.

N oo

JlapaiiTe HA CeKYHAY OTBJIEYEMCH OT OCHOBHOM TeMBbI: BO3MOK-
HO, BaC yIHBJAET, DIOYEMY MBI ONpeAenseM BpeMs LHKAA IO TOro,
KaK pellMyii, Kakoii mpollecc OyneT onTHManbHBIM ANS aHalu3a.
HeficTByiiTe 371eCh Ha CBOE ycMOTpeHHe. BeposiTHO, WieHbl KOMaH-
ABI [0 CO3/IaHMI0 DepeknuBoro odHca yke HMEIOT NpeicTaBIeHne
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0 TOM, KaKOH Opollecc (MM NMPOLECCH) NyUllie BCETO HCCAEN0BATD
Ha NaHHOM 3Tane. B HACTOAUIME MOMEHT HalNA Helh — ycosep-
LIEHCTBOBATE ITOTOK IIYyTeM PaBHOMEPHOTO paclpeeicHus H mepe-
pacnpefeneHus Kak MoxHO Gosbitero obbema pabotel. [lanee B
KHUIE MBI NPOAOJKHM TOBOPUTh 0 OanaHcHpOBKe paGoueil Ha-

PY3KH, H Hanbosee adheKTHBHEIE METO/IBI MOKHO GyleT CTaHmap-
TH3MPOBATh.

1. Beibepume npouecc 8 nomoke co3daHus ueHHocmu

[TocTapaiitech Kak MOXHO TOYHee ONpPENENHTH BpeMs HAYald M 3a-
BepiIeHHs Bbibpannoro nponecca. Yerko copmymmpyiire ero mapa-
METPEIL. “JIeHbl KOMaH/IBI IOJKHBL HMETh XOPOLIEe NpPENCTaBICHHEe O
rnpoueccax Garofaps kapre MOTOKa CO3IaHMS IIEHHOCTH.

2. Onpedenume uHdusudyansHoe spems yukna das onepayudl,
U3 KOMOoPbIX COCMOUM NPoyecc

Bpems mukna oTnensHuIX Onepauui CeAyeT ONpencnATh 10 KapTe
TEKYIIETO COCTOMAHHA MOTOKA CO30aHHA HEHHOCTH M JHCTRY OTCITEXEH -
BaHHA NOKyMeHTa. ITpocMoTpuTe 5TH MOKasaTeNH ele pas H Ipo-
BEPLTE HX TOYHOCTH. BosMoikHo, BaM moTpebyeTca cexyHIoMEp,
‘-ITDﬁbl OOCHHTE BpemMA, 3a'r[;:-aqnnaemce Had BHITIONTHEHHE paﬂ.ﬂH‘IHHK
3afaHui. AHAMAHPYH TIpOIEcCHl, He TOPONUTECh. Tak BBI CMOKeTe
JyHile pa3zo0dparbCs B MOTEpAX, KOTOPbIE 6YyT BBIABIEHBI B XOme
AHAIH3A,

3. Cymmupyidme undusudyanbHoe epems Yukna onepayudl,
4Ymobel Halimu obujee spems YUKNG NOMOKA cO30aHuUA
yeHHoCcmMu

4. Cosz0atime epauk mekywieli 3aepy3ku pabomHUKOE

Cosgaiite cTon 6uaryio Auarpammy, Ha KOTOPOH YKasaHBI BCE MPoO-
Hecchl (T.e. pabOTHUKH) 1 HHIHBHAYAIBHOE BPpeM#A [HKIAa KaKA0H
onepauun. IloseckTe rpadux Ha nocKy MM CTeHY Tak, 9TOGBI Uie-
Hbl KOMAaH[BI MOTJIH €ro BHAETh H KOMMeHTHpoBaTh. [{nsa obosna-
YEeHHA ONEPALHH, BEIMOJHAEMBIX KAk /IbIM YeI0BEKOM, HCITOJIB3YH-
Te KIelKHe JUCTOYKH. [lycTh ux pazmep ByneT nmponopuHOHANEH
BpeMEHH, KOTOpPOEe HEeOOXONMMO I 3aBepPIUIEH U COOTBETCTBY-

OINEero 3agaHnuAg, HaqepTHTe rOPH3OHTANBHYIO TUHHIO, 0003HAYa-
LY BpeMs TakTa.
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Tekyulee coCTOAHKWE

Amus

Bpemna TakTa — 15 MUHYT

5. Onpedenume udeanbHoe Koau4ecmso pabomHyuKos

Y1oOb! HANTH HEATBHOE KOJHMYEeCTBO PAOOTHHKOB [UIA 1TOTOKA CO3/IaHHs
LeHHOCTH, pasfennTe obiiee BpeMs IHKIA NPOLECCa HAa BPeMA TaKTa.

Ob6mee BpeMs uuKiIa / BpeMa TakTa =
= TpeOyemoe KOJNHW9IEeCTBO pabOTHUKOB

[Tpumep. Ecnu obimiee speMa upmkna npoiecca pagao 50 MUHYTaM, a
BpeMA TakTa — 15 MUHyTaM, Torfa TpebyemMoe KONUIeCTBO PaboTHH-
KoB cocTaBHUT: 50 MuH / 15 MuH = 3,3 paboTHHKA.

[lonygeHHoe YHCIO He Beerga OyneT nensiM. B 3ToM cnyuae HyxK-
HO NMOCTYmaTe clepyomumM obpasom:

a) Ecsum npofHas gacth yucna meHsbiue 0,5, OKpyIIUTe KOMHIeCTBO
pabOTHHKOB B MeHbIIYIO cTOpoHY, Kamupit U3 HHX JO/KeH
MOAYIUTE CTONLKO 3aJaHHil, 9TOOLI YIOKHTHLCH BO BpeMA TakK-
ta. [Ipi Hanwyuy HE3aHATOTO BPeMEHH NepepaclpeleInTe ero
B MOJB3Y OJHOTO COTPYOHHKA M MOPYIHTE €My 3daHHMMAaThCH
cTaHOapTH3aumuel paboThl H COBepIIEHCTBOBaHHEM pabo4umx
MPOUECCOB C IeNbi0 COKPATHTE BpeMsA LMK/JAa ONEepamHi 1o
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BpemeHH TakTa. [lo sapepmienun aton paboTm coTpyanmuka
MOKHO Ha3HAYMThL Ha Apyrywo nosunuio. bepexnusoe mpoua-
BOJICTBO 0Pa3yMeRAET HE COKPAIllEHHE JIOACH, a YCTpaHeHHe
noreps. CpenafiTe Bce BO3MOKHOe, 9TOOBI HAHTH [UIA 3TOTO
COTPYIHHKa MECTO B OpraHHM3aluH. B mpoTHBHOM cIy4ae KOH-
tenus GepesUIHBOIO MPOH3BOACTBA HUWK020A He MOMYIHT MO
JEPHKKH CO CTOPOHBI PANOBLIX COTPYIHUKOB.

[Mpumevanue. Yrobbl YMEHBIIUTD BPEMS LMKIA [IPOIECCOB B COOT-
BETCTBHH CO BpeMEHEM TAKTa, CIellyeT BOCNOJIb30BaTh-
s CBOJHOM TabJIMLIEH W KAPTOH CTAHJAPTHIUPOBAHHOMN
paboTBI, KOTOpble OYAYT PacCMOTPEHB! JIANEE.

6) Ecnu mpobHas 49acTh IONYHEHHOTO YHC/IA paBHA MM GoNbile
0,5, OKpYrInuTe KOJHYECTBO PabOTHUKOB B BONBIIYIO CTOPOHY,
Cropee Bcero, Ha JAHHOM 3Talleé BaM HE YIACTCH YCTPAaHUTH
HAcTONbKO Oonbmine morepu. M cHoBa — Kakmslili pabOTHHK
OJOIGKEH IIONYYHTE CTOABKO 3aAHAH, gTOOBI YAOKHTECA BO
BpPEMHA TAKTA, d IPH HANWYMHH HEIAHATOTO BPCMEHH €TI0 CJIETYET
nepepacnpene/iuTt B NOAB3Y KOTO-TO OLHOIO.

6. Cozdatime epachuk bydywiel 3a2py3ku pabomHuKos

Bmecte ¢ uneHaMu KOMaHAbl PacloNokuTe KICHKHEe THCTOYKH Ha
rpaduke Tak, 4T0OLI Bee 3ananus OBUIM PABHOMEPHO pacipeneieHbl
Mexay pabornuxamu. Ilocrapaiitecy cmenath Tak, 9ToObl BpeMs

Texywee cOCTOAHWE M BPEMA TaKTa Bynyues cocToRHUWE W BPEMA TaKTa

s Pahomiidkd — m
14— Mpouscoy == ) L] [
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padoTHL KaKLOTO COTPYAHHKA COOTBETCTBOBAIO BPEMEHU TAKTa, H B
TO ke BpeMsa ofecnedbTe HelPePbIBHBIN MOTOK onepaumil. B mpe-
ANBHOM CHTYAlMHU KaXKAbIA N0KEeH paboTaThk B TeYeHUe BCEro Bpe-
MEHM TaKTa.

7. Mepepacnpedenume snemeHmoi pabomel,
dokymeHmMupytime umMeHeHus u oby4ume nepcoHan

ITocne Toro kak 4iaeHbl KOMaHOBI IPUAYT K €JUHOMY MHEHHIO OT-
HOCHTENIBHO pacnpefieieHns pabouell Harpysku, oOy4YHTe MepcoHal
HOBBIM 00S3aHHOCTAM H AOKYMEHTHPYHTE BHECEHHBbIE H3MEHEHHS.
HTak, 6anancuposka pabodeil HArpy3KH MO3BOJUT:
¥ pﬂBHDMEpHD pa-::npenenn"rh SNEMEHTHRI PaﬁDTBI ME}H,II.}" CoTpYy -
HUKAMH W YCOBEPIIEHCTBOBATh pabouuil MOTOK;
* HAZHAYHTE HDPH,I[CIK BBIMMOJMHEHHWA OTOENBHEIX UHEPHHHI:I, H3
KOTOPBIX COCTOHT IPOILECC;
* ONpeNeNHTh ONTHMANBHOE KOJIMIeCTBO pabOTHHKOB, HEOOXOMH-
MBIX /111 BEIIIOJTHEHHA MPOLECCa;
* NMOMOMET OTYACTH PEDI}I‘HH H3I0BATE H }"CGBEPI]JEHCTBOBE!TB NoOTOK
CO3[AaHNA [EHHOCTH.

Teneph, Korga MoToK paGOTEI YCOBEPLIEHCTBOBAH MYTEM [epe-
TUIAHKUPOBKHA O(DHCA, CO3NAHMA CHCTEMBI IOKYMeHTo060poTa U 6anan-
CHpOBKM paboyeil Harpysku, Imopa 3aHAThCA CTAHAApTH3ALMeld Kak
MOXHO G0nbllero 06beéMa OpPraHH3aALHOHHBIX 3HAHMI C TeM, YTOOR
COKPaTHTh BapHabeIbHOCTb Pe3yIbTaTOB pabOTHL.

V. Cranpaptusnpyiite paborty

CraHpapTH3HpoBaTh paboTy — 3HAYMT CO3/aTh HAGOP TIPABHIL, B CO-
OTBETCTBHHM C KOTOPLIMH [IOJDKHA BHITIOIHATELCS TA HIH HHAs OIepaiusl.
OTO o3BT fOOHThCA eTHHOOOPA3Us M MCKITIOYHTE BapHabeibHOCTD
pesynbTaToB. CranzapTHsupoBanHas pabora obecreurBaeT moCTOAH-
HBIH YPOBEHB [POM3BOJIHTENBPHOCTH, Ka9eCTBa W HauexHOCTH. B To
e BpeMsf HaTHYMe XOPOLIO JOKYMEHTHPOBAHHBIX pabovHX craHmap-
TOB CTHMYJIHPYET Y COTPYIHMKOB MO3MTHBHOE OTHOIIEHHE K CoO-
CTBEHHBIM 00A3aHHOCTAM.

CraHgapTH3upoBaTh PaboTy MOKHO [IPH IOMOLLH OBYX OCHOBHBIX
UHCTPYMEHTOB: CBOAHOM TA0NHULI CTAHAAPTH3HPOBAHHOM PabOTHI H
KapThl CTAHAAPTH3HPOBAHHON paGoThI.

CronHas TabnHIa CTaHAAPTH3UPOBAaHHON paboThr:
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* TOKYMEHTHpYeT Bpems, Tpebyemoe Ha BLINOJHEHHE KaAKIol
ONepaltn HIH 3aiaHus;

* MOKa3kIBaeT NnoToK paboTh;

* MIOKas3bIBAET COOTHOILIEHMEe Mexny (huaugeckoi paboroi (BBOI
NAHHBIX B KOMIILIOTEP, TenedOHHEBIE 3BOHKHU H T.J.), IepeMeLe-
HHeM padoTel (MepeMelieHus pabOTHAKA, OTIPABKA JOKYMEHTOR
B 0a3y JlaHHBIX), BpeMeHeM B O4epenu W BpeMmeHeM obOpaboTku
MAHHBIX KOMITBIOTEPOM.

Ceopnas TabIHLa CTAHAAPTH3MPOBAHHON pabOThl — 3TO BaKHBIA
MHCTPYMEHT, UCIIONb3YeMbIH I pacupeneneHus paboTel B MOTOKe
CO3MaHMA LMEHHOCTH, KOrma ofinee BpeMs LIHKMA MpeBbIIlaeT BpeMs
TakTa. YTOOH TOYHO JOKYMEHTHPOBATE Kad[bli BEMeHT paboThl u
OLIEHUTL Bpems, TpefyeMoe Ha ero BHIIIOJIHEHHE, BO3MOXKHO, Oyner
NOMe3HBIM 3anucaTk padovHil MpoIlecc Ha BUICOMIEHKY,

[Ilects marop K cO37aHHIO CROMHON TaOJHLEI CTAHJAPTH3IHPOBAH-
HOH padoOTEL:

1. PasGeiiTe onepanny, BEITOMHAEMbIE KAKIbIM pabOTHHKOM, HA
OTAekHEIE JIEMEHTHI (3anuiunuTe paboduil MpoIEecc Ha BHAEO,
97106 CleaTh 3TO KaK MOMHO O0/ee TOYHO).

2. Omnpepenure Bpems, TpeOyeMO€ Ha BHIMOJHEHHE KaKIoro 3a-
NaHMA M3 MEPBOTO MYHKTA.

3. 3anonHATe CBOMHYIO TAOMHIY CTAHIAPTH3IMPOBAHHON pabOTEL.

4, Mayuure kamneiii anemedT padortel (3apanue). [MTopymaiiTe,
BO3MOJKHO, KaKHe-THO0 371eMeHTEI CllefyeT YCTPAHHTh WIIH BhI-
TMOJIHATE 32 DoJlee KOPOTKOE BpeMH.

5. Coapmaiite HOBYIO TabNHIY CTAHIAPTHIMPOBAHHOU paGOTHL

6. IlTomecTuTe ee B mamky npoiecca U B npegenax padoyed 30HEL

Ceoanas Tabnyna cTaHAAPTU3HPOBAHHOM padOTHl — 3TO MOIIHBIH
HHCTPYMEHT, KOTOPBIH CIeayeT B IEPBYIO 04epelb HCIIONb30BATh IId
COBEPILIEHCTBOBAHMA H CTaHIAPTH3auuH pabounx npoueccos. Yrobbi
MOJMHOCTBEY €€ 3ANM0ONHHATE, BaM HDTPEE!}FETEH HEMANO BPEeMEHH, OJIHA-
KO B JIOJITOCPOYHOH MEPCIEKTHBE BCE BAalllH YCHJIHHA OINpPaBIalOTCH.
B03MOXKHO, BaM NOKaKeTCA CTPAHHLIM HCIIOIL30BAHWE TaKOW Tabnu-
OBl MIPHMEHHATENBHO K aIMHHACTPATHBHEIM MPpOLECCaM, OIHAKO HMEH-
HO B o(hiice DTOT HHCTPYMEHT O€PEKIHBOTO MPOM3BOACTEA YHKE HO-
Kasal cBow 3hdeKTHBHOCTS.
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Kapra cranmaprusnpoBaHHO#i pabOThl HATMAAHO MOKAasBIBaeT I10-
C/IeIOBATEIbHOCTL OIEpallMil B paMKaX TOro WIH HHOTO Mpolecca.
OHa ABJIAETCA BH3YANBHEIM CpefcTBOM 00ydennd. COTPYIHHKH, pel-
KO 3ajeiiCTBOBAHHBIE B KaKOM-THOO Mpoliecce, MOTYT, OMHpasACh Ha
KapTy, YBEPEHHO €ro BRIMOJHATL. [To Mepe TOFo Kak B Ipollecc BHO-
CATCHA M3MEHEHHS, ClIeyeT 0DHOBIATEL M KAPTY CTAHAAPTH3HPOBAHHOM
paboThL.

[1aTe WIAroB K CO3JAHUIO KAPTHI CTAHJAPTHOH PaboThL:
HauepTuTe Ha KapTe IIaHupoBKY oduca. O6o3HaYbTe BCe Npefl-
METHI.

2. Undpamu o603HaubTE MECTa BLITIOJHEHUA Pa3HBLIX DJIEMEHTOB

paboTsL.

IMepensmxenns pabOTHHKOB [IOKAKUTE CTPeNIKaMH.
3anonHuTe BCE TIOJA.

5. Iloeeckre Kapty B pabouyeil 30He.

e -

Ha kapre craHnapTH3HpOBaHHOM PabOTEL:

* MOKasaHa NoCIenoBaTebHOCTL AEHCTBHHA IIpPH BRITIOIMHEHHH TpO-

[mecca, ero NpHMepHana CXeMa H He3aBepPlLUcHHANH paﬁm'a;

MOKa3aHbl ABUKEHHA pabOTHHKA NPH BHINOIHEHUH KaKIOH

onepanyuH/3agaHHA;

* NEPEHHOIEHBI CTAHOAPTEI KAY€CTBd, MPHHITHTIBI Ge30MacHOCTH M
Hanbomnee pacmpocTpaHeHHBIE ONIHOKH.
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[Tocte Toro Kak paboune Mporeccsr 6YIyT NOKYMEHTHPOBAHbI H IPU-
BefleHbl K €IMHOMY CTaHOapTy, HeoOXOMHMO B3ATh MOJ, KOHTPONb BECh
nOTOK paboThl, DTO JOCTHTAETCA NMPH MOMOIITH BH3YALHOIO MTHTIA.

V1. KoHTpOnupyiiTe NOTOK C NOMOLWWbIO BU3YaNbHOro NNTYa

CoHanancuposas pabodyio HarpysKy, YCOBEPLIEHCTBYHTE MOTOK My TeM
BHEJPeHUS BUSYAIbHOTO NMUTYA. DTOT HHCTPYMEHT HCIIONBIYETCH JIJIs1
PaBHOMEPHOI'O paclipeneieHus paboTel B TeYeHHE IHA IPH IOMOILH
HarnoK MMpoLeccoB M (OMKH-Kapycenu (MIM JApYToro yCTPOHCTBA, Ie
xpaHuTtcs paboTa). BU3yanbHBIH MMTY — OTO NPEANIECTBEHHUK Xeu/-
3yHKa (T.e. BEIPABHHBAaHHA), KOTOPBIH IO3BOJIHT BAM BHIPOBHATH
paboTy B TedeHHe THS 11O 00BEMY M THIY.
Busyanenbii nuTd:
* ofecneduT KOHTPO/L NMEPBOTO YPOBHH HAJl NOTOKOM PaboTel;
* OyIeT CnyXKHTh BH3YaJlbHBIM CPEICTBOM OINOBEIIEHHA O IpO-
bnemax no Mepe MX BO3HHKHOBEHMSA;
* MOMOXKeT PaBHOMEPHO PaclpefeNnTh paboTy B TeYeHHe IHA U
YMEHBINHTL CBEPXYPOYHYIO paboTy M cTpecc;
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* CTAHET ellle OJHHM APryMeHTOM B [01b3y 00yYeHKA NMepcoHaia
CMEKHBIM CHEIHANBHOCTAM H YBEIHYEHHSA JIOIH HECTIeITHATHIN -
poBaHHOH padoThbl.

YroOb1 HaYaTh KOHTPOJWPOBATb MOTOK paGoThl C NOMOLIBIO BH-

3YAIBHOTO NMTIa, HeOOXONUMO CHENaTh CJIEYIONINE IECTh IaroB:

1. BrifepHTe BaXkHBIe MPOILECChI, HA KOTOPBIX OYJIET NPOBOAMTHC
«TECTUPOBAHHE».

2. Tlpusepure obllee BpeMA HMKIA 3THX IPOLIECCOB B COOTBETCTBHE
¢ HOBOW NIAaHUPOBKOH H NPOH3BOAMTE/IBHONH CIMOCOOHOCTHIO
opuca.

3. Onpenenure HHTEPBAIBI IMTYEH H MOMETHTE COOTBETCTBYIOLIIHM
00pa3oM yCTpORCTBO 11 XpaHeHUs paboThl (MOJNKY-Kapycens).

4, PacnpepnenuTe NankH MPOLIECCOB.

5. HaguuTe Mcnonb3osarh BU3YaJbHbIA ITHTY.

6. OcymecTsisiire KOHTPOIbL H BHOCHTE HEOOXOAHMEIE KOPPEKTHBLL

3apanee OnpeseUTe KOAHIECTBO paboTh, KOTOpOe OYIET XPaHHTh-
CHl B YCTPONCTBE C BU3YAJILHBIM MUTYEM. BTO YCTPONUCTBO HAMIOMUHA-
€T MOYTOBBIN AMIHK K JOJHO PACTIONAraThCca B 3apaHee yCTaHOBIEH-
HOM MecTe, B KoTopom pabora, co3famias LEeHHOCTh, 6yner
oTaeneHa OT ocTanbHO# paboTel. [lepsoHavanbHO B ycrpoiicTse Oyner
HAXOAHMThCA paboTa U3 MOATPYNIIEI BAKHBIX MPOLIECCOB.

Ha mpupeneHHONH HMKe HIUIIOCTPAIMH IOKA3aHBI NPHMEPBI
YCTPOHCTB ¢ BH3YAIBHBIM TTHTHEM. '

3a yCTPONCTBOM HeOOXOIHMO OCYILIECTBAATh KOHTPOIb, YTOOBI
obecrevuTk BEIIOAHEHHE paboTel o rpaduKy. BHsyanbHBIA MTATY —
ATO MpejBapHTeLHOE YCAOBHE /IS CO3aHMA BBITATHBAKLIEH CHCTE-
MBI H BHEJ]PEHHS Xe€HI3YHKA.



YACTH Il. Cozpaifre pabouwii noTok

Ha ycrpotictso, rae xpanurcs Texyinas pabota, ciieflyeT HaHeCTH
OTMETKH, COOTBETCTRYIOIHE ITPONOIKHTENIBHOCTH ITHTYA 1A JaHHO-
Fo0 AOTOKA CO3/1aHUA HEHHOCTH. JIunep KoMaHABI UK MEeHeKep, 0T-
BeHAIOIINA 3a pacnpefenenue padoThl, NOMKHBI PACCTABHThL MANKH
IPONECccoB (T.e. KaHOAHEI) MO COOTBETCTBYIONINAM CEKITHAM. DTO 110-
3BONAT pacrnpeieniats W coOupaTh paboTy (T.e. MaNKH TPOLECCOB)
TOYHO M0 TPaPHKy B COOTBETCTBHM C MHUTIEM MOTOKA.

BusyanbHelil MUTY — 3T0 OTIIHYHBIA HHCTPYMEHT /UIsl TOTO, 9TOObI
NPHYINTE BCEX COTPYIHHKOB K PUTMHYHON paboTe B paMKax BpeMeHH
TakTa. OH MOMOTAeT BbITIOTHUTE ONpefleleHHOe KONMUYecTBO paboThl 3a
OTBEICHHbIH MPOMEKYTOK BPeMEHH, YTOOb! Y/IOBIE€TBOPHTE MOTpeOH-
TeNbCKHH CIIPOC, U CTABHT I€Pel KOMaHIOo# elle oiHy 0011yio uenp —
nonnepxauHe 9Toro cmpoca. IlpumepHo uepes [Ba Mecsana nocie
BHE/IpeHHA BH3YATbHOIO NMTYA Bbl MOXeTe N00aBHTH B YCTPOICTBO,
Ijie XPaHUTCA TeKymaa pabora, Ipyrue NOTOKH CO3MAaHMA EHHOCTH H
TakHM 06pasoM MIABHO MEPEHTH K BLIPABHUBAHMIO PabOTHL

PE3IOME

B aToit rape Mbl paccMOTpenH AOCTATOYHO MHOTO HWHCTPYMEHTOB
OepessIHBOTO ITponaBoncTBa. bepexnusas cucrema NOKyMeHTooGopo-
Ta (cucrema kaHOaH) NOApasyMeBaeT Co3aaHme TPeX THIIOB NAMNOK —
CHCTEMHOH, MAaloK NPONEecCOB ¥ COPaBOYHON Manku.

B cucremnuoi nanke xpanutca Bcs uHdOpMalHs, HMeIOIan OT-
HOUIEHHE K IPOLECCaM H NOTOKAM CO3TAHMA LIEHHOCTH, KOTOpa#d ObIma
BLIABIIEHA Ha MPembiayInux aranax. OHa CIY#UT OCHOBHBIM HCTOY-
HUKOM HH(OpPMALNK [UIA BCeil CHCTEMBI HOKYMEHTO060POTA.

B manke mpouecca xpanutcs Texkyuias pabora, KOTOpyo Heobxo-
IEMO BEITIOJHHTE,

B copaBounoi nanke conepikuTCa cripaBosHas uHGoOpManms, Ko-
Topas TpedyeTcsa NPH BBINOAHEHHH paGoThl, CO3JAIIEH HeHHOCTD.

I'pacdux sarpysxn paboTHHKOB 110Ka3bIBAeT Tekyllee pacrpeeeHHe
paboTer Mexay corpymHukamu oguca. Ero ucnonssyior, arobsr cha-
NlaHCHPOBaTk pabouyio Harpyaky.

CeopHas Tabnuna U KapTa CTaHAAPTHIHPOBAHHOM paboThl — 3T0
HHCTPYMEHTEI, KOTOPBIE TTIOMOTYT BaM YCOBEPIIEHCTBOBATE METOMbI
BEITIONTHEHHs TeKyuiel paborel M JOKYMeHTHPOBaTE Haubonee -



Mmaea 8. Co3paqwe cucTemel gokymenToobopoTa E%d

¢rexTHBHBIe M3 HuX. HakoHen, 4To0bl BU3yaqbHO KOHTPOJIHPOBAThH
noToK paboThl B TeMeHHe [HA, CO3maiiTe B ouce YCTPOHCTBO C BU3Y-
anbHbiM nHTuUeM. [To3gHee oHO TakKe NPHTOAMTCA HaMm, KOTOA MbI
Oynem roOBOPHUTh O XeH3yHKa (BhIpaBHHBaHHH).

QHAHbHEﬁmHE PEKOMEHOALIMU

Dta miaea norpebyer or Bac Gonpiue Beero Bpemenu. OnucaHHbIE B
3TOM I71aBe WHCTPYMEHTBI MO3BOJIAT BaM MPONOIUKATE paboTy No co3-
nanuo bepexnuBoro oduca, HO OyabTE TOTOBBI K TIPENATCTRHAM,

* He cnepyer HeNOOUEHHBATE 3HAYHMOCTh CTAHAAPTHIHPOBAHHOM
pabotei. Ilepes xomaHMON HaBepHsiKa BCTAHYT HENPOCTBIE BO-
npockl, Tpedyiiue pewrenus. OCHOBHOe BHHMaHHe yIeidiTe
YCTPaHEHHIO MOTEPh.

* Cucremy IokyMeHT0000pOTa (CHCTeMY KaHOaH) cenyeT cosiaTh
0 BHEIPEHHs BU3YAIBHOTO MHTYA H NePexXoja K BhIPaBHHBAHHIO
paboTHI.

= HHCTP}'MEHTH, ONHCAHHBIE B 3TOH rmape, CMOTYT BHEAPHTL
nobsle OpPradHi3allii BO BCEX OTPACIAX JKOHOMHEH.

* IlocTOSHHO COBEPIIEHCTBYHTE BPEMS IMKIA Pa3IHYHEIX Omepa-
LMt OTTHPAACh NPH STOM Ha CBOIHYIO TabNUILy CTAHAAPTHIHPO-
BaHHO# pabotel. [To Mepe HeOOXOAMMOCTH BHOCHTE COOTBET-
CTBYIOIITHE W3MEHEHMA B KAPTY CTAaHAAPTH3HPOBAHHOM pPaboThl.

« Cpenarite BHOAMMOM KaK MOXHO Oonbine paboTh.

« Tlopohpure TBOPYeCKH K HCNOAB30BaHui0 MuTepHeTa, BHyTpeH-
Hell CeTH M KOMITBIOTEPHBIX IPOTPaMM MPH CO3JIAHUM BUPTYalh-
HOM CHCTEMEI JOKYMEHTO000POTA C TEMH 3Ke XapaKTePHCTHKaMHU,
910 OBUIH OIMMCAHBL B 3TOMH IJiaBe,

» He ocranasnupaiitece! Ha nanHoM aTane He crpeMUTECh HAUTH
OTBET HA BCe CEOH BOTIPOCHL.

» HeficTBUTENLHO HACTOHIIHM NpoOBajioM OYyIeT, €CIM Bhl Mepe-
CTaHETe MBITATLCA YTO-THOO0 M3MEHHTD.
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3ACTABbLTE CUCTEMY PABOTATD
NP NOMOLUU XENA3YHKA

Yrpoujaite yepes sbipaBHiBaKmne

O ‘IEM 3TA NMABA

Xeﬁna}rﬁxa, WK BhlpaBHUBaHHe, — 3TO PaBHOMEPHOE pacripefiene-
Hue paboThl Mo ofbeMy W THNY Ha MPOTAKEHHH ONPEAENEHHOrO
OTpe3Ka BpeMeHH (Kak IpaBHno, B TedeHHe [HsA). [lens, B CBOIO 0Ye-
penb, pasbuBaerca Ha Oolee KOPOTKHE H yIO0OHBIE OTPE3KH [IUTENb-
HOCTBIO 2-4 uaca (TaK Ha3bIBaeMble THTYIH).
B [BYX mpemplaylIiuX I7aBax Mbl TOBOPUIH O TOM, KaK YCOBEp-
II€HCTBOBATE paboanit moTOK myTeM HGanaHCHPOBKYM pabotei Harpy3-
KH, CTAaHIAPTH3aUuKM paboThl ¥ CO3aHMA «CKMBOH» CHCTEMBI JIOKY-
menToobopora. B 5T0i 171aBe Mbl OCTAHOBHMCS Ha JIONOJIHATETLHBIX
MHCTPYMeHTaX OepeAJIMBOro NPoOH3BOJCTBA: Kypbepax, BbipaBHABAHHM
H AlIHKe XeHI3yHKa.
BripaBHHBaHHE MPU3BAHO 0OECTIEYUTh:
* paBHOMEpHOE pacnpefienenue paboTel Cpeiu COTPYAHHKOB
(¢ ydeTom ee obbeMa w THIA);

* schdexTuBHOE pacnipeneneHue pabotel Ge3 rnoreps, CBAIAHHBIX
€ HEHYKHOH TPaHCIOPTHPOBKON MaTePHAJIOB M ABHKeHHAMM
COTPYIOHHUKOR;



Pz YACTb 1. CosgavTe paboymd NoTos

* OTCYTCTBHE paboThl B OYepeH;

* IpefOTBpalllecHHE BLINOJHEHUA PaboThl, KOTOpad He Tpebyercs
mpotleccam-moTpeduTenam (Mepenpou3BoICTRa);

* CO3JAHHE CHCTEMB! BRITATHBAKOLIETO MPOU3BOMCTBA;

* HEIPEPBIBHBIH MOTOK;

* CO3[aHHE BU3YAJIbHBIX CPEACTB, CHIHAIH3HPYIOUIHX O BBINIOTHE-
HHH paboTEl ¢ OTCTABAHHEM OT IpaduKa.

KoHuenuua BeIpaBHUBAHUS BECbMA MPOCTA, HO €€ ObIBaeT CA0MKHO
MOHATE M peaiu30BaTh Ha npakTuke. OCHOBHON NPHHIIMII BHIPABHH-
BaHMA — IUIaHHpoBaHue. Ha nepBLIfl BarnAl BLIDABHHBAHHE H IIAHNA-
pOBaHHe — OJIHO M TO JKe, OJJHAKO 3TO cOBceM He Tak. [Lnanmposa-
HMe — 3TO BajKHa# COCTABMAKINASA BhIPDABHHBAHMA, HCIIOIB3YEMasA BO
BCEX OTPAC/IAX MPOMBIIIIEHHOCTH. BoT npuMepsl I1aHMpOBanus:

* Ecnu BB TUIAaHHPYETe OTPEryaMpoBaTh KapOlopaTop MalIuHbl, TO
BpemsA, KOTOPOE BaM Ha 3T0 norpedyercs, 3aBMCHT OT MapKH
MAIIIHHEL, €e BO3PAcTa U BHIABJIEHHBIX HEMOMANIOK.

* Ecnu BBl cOOMpaeTecs ¢1aTh 3K3aMeH no QUIKYABTYpe, TO Bpems,
KOoTOpoe notpedyercs pam mid MOArOTOBKH, 3aBHCHT OT BAalIEero
BO3PACTa, KOJIMYECTBA CAaBaeMbiX HOPMATHBOB W HATHYHA IPO-
OJieM CO 310POBLEM.

+ Ecnu Bo1 06enaere B pecTopaHe, TO Bpems, KoTopoe 3aiiMer oben,
3aBHCHUT OT KOJTHYECTBA MPHIAAIIEHHBIX TocTel, MacuTaba npasj-
HHUKAa H T.J.

* Ecu BBl niaHMpyeTe 3aKphIThH 3aKIaAHYIO, TO BpeMs, KOTOpoe
BaM Ha 3TO MOHAZOOHTCH, 3aBUCHT OT TOrO, CKOJNIBKO BPEMEHH
€CTh Y BallleTO areHTa.

* Ecoim BBI IUIAHMPYETE MOUTH HA MPHEM K CTOMATOJOTY WIH XH-
PYPIY, TO KOIHYECTBO BpeMeHM, KOTOpoe BaM NoHanobmrcs,
3aBMCUT OT JIUTENBLHOCTH TIPOLEAYP.

B 6epesxnusoM oduce BripasHHBaHNie — 370 Gonee cnoxknasn dop-
Ma TUIAHHPOBaHKA. M3 NpHBeleHHBIX BEIIIE NPHUMEPOB CIENYET, 4TO
rpadMK — 3TO IUIAH 11O BBIMOJHEHHIO TOH MM MHOH paboTsl (MM
OKA3aHHIO ONpeNe/IeHHOM YCIYTH) B OTBENeHHBIH JUIS 9TOTO IpoMe-
KYTOK BpeMeHH. BpIpaBHuBaHMe e NpefnojiaraeT Takoe pacripere-
nexve paboTe, YTOG! YAOBNETBOPHTD CIIPOC NOTPEOHTENA B ONpese-
JIeHHBIH CpOK. PasHHIIa MOXeT MOKa3aThCsA HeOOMbINOFH, OTHAKO OHa
o4eHb BaxKHA. [IpH NIaHHPOBAHHH HE YYHTHIBAETCA NOTPeOHTENBCKHI



[nasa 9, 3acTaBkTe cucTeny PAabOTATE NPW NOMOWM XeWiIyHKa 2308

e,

CHpoC M, 9TO Gojlee BAKHO, HE MCNOMB3YIOTCH MPHHLHILL Oepexiu-
BOTO MPOU3BOJICTEA, YTOOB! 3TOT COPOC YAORIETBOPHTD.

Konuenmua Gepe;xauBOro poM3BONCTBA H BeCh €€ HHCTPYMEHTAa-
pHii Ha MEPBOE MECTO CTABMT 110TpeOMTENs M TO, YTO HeobXomumO
chenars, 4TOOBI YIOBAETBOPUTHL ero cripoc. baaromaps Texumuke Bbl-
paBHHMBaHHA CHPOC KaAKIOTO OTAENBHOTO MOTpeOUTENA BCErna yao-
BIIETBOPHETCH.

PaccmoTpum, Kak B NPHBEJEHHBIX BBIIIE NPHMEPAX MOMKHO MC-
MOMB30BaTh BblpaBHHBAHWE.

[Tpimep nepBbli: KOrAa Bbl 0OpallaeTech B ABTOCEPBHC JUIS PETY-
NUpoBKH Kapbioparopa, BaM coo0IaloT NpUMepPHBIl CPOK BBINOIHE-
HHA paboT. BoaMoKkHO, OH BaM He HMOJIOMMIET, U TOrAAa COTPYHHHK
CepBHCA TMPENIOKNT BLITIONHHTE PETYJIMPOBKY B apyroe spems. KoH-
nenius GepeAIMBOro MPOH3BOICTBA NPEIoaraeT B TAKOM Clydde
yBelHYeHHe TPOH3IBOIUTENbHOMR CITOCOOHOCTH ABTOCEPBHCA OIIHUM U3
crepyomux cnocobos. Cnenyer:

1. [lpoaHanu3upoBaTh BCIIECKH CMPOCA B MPELITYIIHE TEPHOLBI

H COOTBETCTBYIOILUM 06pazoM MOBBICHTE NPOH3BOAHTEALHY IO
criocobHOCTh (MO perynuposke Kapboparopa, yCTPaHEHHIO He-
HCIIPABHOCTEH TOPMO3HOW CHCTEMBI H HEMOMA0K 3JIeKTpHIe-
CKOM CHCTEMBI, 3aMeHe Macia H T.[.).

2. O6Y4YHTE COTPYAHHMKOB CMEKHEIM CIEIHANBHOCTAM, 4T00LI Op-
raHM3alys MOIJIa CIPABUThCH ¢ YBenudeHHeM o0bemMa paborT.

3. YBenWYHTH CYyTOYHYIO NPOH3BOAUTENLHOCTE, COKPATHB BpeMA
HKAa PeMOHTHBIX paboT (3TOro MOkHO g00MTLCH, CO3/1aB
CHCTeMY MOOIIPEHHA B 3aBHCHMOCTH OT JIMTENLHOCTH paboT
0 YCTPAHEHUIO HETONA/IOK, KOJIMYECTBA BeYePHHX H TOMONHH-
TeJIbHBIX CMEH H T.[.).

4. [TOBBICHTD IPOM3BOAHTENBHYI CNOCOOHOCTL PEAKO HCIONb-
3yeMBIX PEMOHTHBIX OOKCOB, 3aKYNHB NOTOJIHHTENLHOE IHA-
rHOCTHYEeCKOe 000pyOBaHWE H 3afeHCTBOBAB COTPYAHHKOB,
3AHATHIX HEMONHLIA PaboYHil NeHb.

B 60nBUIMHCTBE aRTOCEPBUCOB MHMOPMALIMSA, HCIIONAbL3YeMas s
00CNyKHBaHUA MaIIHH, XOPOIIO AOKYMEHTHpobaHa (T.e. pabora
CTAHJAPTH3HPOBAHa). 3Ta OTPac/b yULIA IAJIEKO BIEPeS B HCIIOIB30-
BaHWH MHCTPYMEHTOB Oepes#JIHBOro NMpou3BOJICTEA.

ITpuMep BTOpOIL: KOTMIA BRI OPOHHPYETE CTOMHK B PECTOPaHE, TO
gem OnHkKe K HAMEYEHHOH JaTe, TeM MEHbIIE BEPOATHOCTE TOrO, 4TO
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BaAM YAACTCH MOYAHHATE B }’HD&HDE oms Bac BPEMI‘L ITO MOXKET GB]T]:-
CBA3aHO C HAIIABIBOM HDCETHTEHEIT!, HENOCTATOYHBIM KOJHYCCTBOM
odUIHAHTOR, 0/lee IMNUTeNbHBIM, YeM HIHAYAILHO TIPeAoIaraloch,
npebbiBaHHeM APYTHX noceturened. M Korpa Bel BMecTe CO CBOMMH
FOCTAMH [PHJIETE B HAZHAYEHHOE BPEMH, TO, CKOpee BCETo, BAC MONpo-
CAT noaokAaTk 15-30 MunHyT. (DTY CHTYalLHIO XOPOIIO HILTIOCTPHPY -
eT cueHa u3 cepuana «3eiindensa»: [KeppH H DneitH npHOLIBAIOT B
asponopr. [xeppu 3apaHee 3akasas TaKkCcH, HO, HECMOTpPS Ha 3TO,
cBOOOJHOI MaIIHHB! HeT, TOra OH YIPEKAeT AUCIEeTIEPa B TOM, YTO
HX KOMIIaHHA XOPONIQ YMeeT NPHHHMATE 3aKd3kl, HO HE BRIIIOIHATD
ux.) IlpuHIEOE 6epeiUIMBOTO MPOH3BONCTEA ITOMOTYT H C MIE€PBBIM,
M CO BTOpbIM!
KGH]_EEHI.[HH 'EEPEHUIHBDI'G Nnpor3BOOCTEA npegnﬂnarar:r B TaKOM
Cy9ae YBeIHYEHHE MPOMYCKHOM COCOOHOCTH PecTOPaHA OfHUM M3
cnepywoiiux crnocobos. Cnenyer:
1. OTKpBITH B pecTopaHe eie OJUH 3aJl, eC/IH 3TO ONPaBJAHHO C
KOMMEpPHYeCKOW TOYKH 3peHus. Yokl 3T0 BHACHUTHL, HEOOXO-
OMMO MPOAHANUIHPOBATE NOTPEOHTENLCKHE CIIPOC W onpefe-
JIMTh, KAKOH MPOLEHT NOCETHTENeH 3a0POHMPOBAJIH CTONHK, HO
He BOCIOJB30OBUTHCH OPOHLIO WJIH OTMEHHIH 3aKa3.

2. IlocTaBuTe HOTMONHHUTEIbHBIE CTONHKH HIH MO-APYroMy HX
PACIIONOKHTE.

3. Ilo BO3MOKHOCTH PacIIMPHTE INTAT OOCTYKHBAIOIIETO IIEPCO-
Haia (B 9aCTHOCTH, MOMOLIHHKOB odHUIHaHTOB), 4TO6B YBe-
JIMYUTh CKOPOCTh 0OCTYKHBAHUA.

nNAHWPOBAHUE W BLIPABEHUBAHWE 4
MNnannpoBaHue BripaBHuBaHne 1
* PacnpocTtpaHeHo B odmcax  * Hoew metog anA odwmca
* Mpou3BoaMTENBHOCTL * Mpon3BoaAMTENBHOCTL 3ABUCKUT
CYMTAETCA HeN3MEHHOW OT NOTPebUTEeNLCKOro cnpoca
* VyUTeEIBAETCA TONBKO * YyuTeiBaOTCA U 06Lem pabor,
o6vem paboT v Buabl paboT
* He wcnonekayoTea * Micnonb3yroTeA MHCTRYMEHTEI
WHCTPYMEHTbI Gepexnueoro GepexnWBOro NpoM3BoACTEA
npovasoacTea * Heobxoaum HenpepbiBHbIA !
* HenpephIBHLIA NOTOK NoTOK
HeobAszaTenex
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4, Tlocrasutb Ooabuine ctonsl Ha 10-15 4denoBek /18 MMHH-
OaHKeTOB.

DTH NPHMEPEI HIUTIOCTPHPYIOT PA3HUILY MEKIY OOBIMHBIM I/IaHH-
pOBaHHMEM M BhRIPABHWUBAHHEM, OPHEHTHPOBAHHBIM Ha KaueHTa. Boi-
pPaBHHBaHHME — HTO TakoH IOAXON K padoTe, KOTOPHIH BBIABHTAET Ha
NePBBIN [IaH HAJIHYKME PECYPCOB, HEOOXOMHMBIX JUIH YIORJIETBOPEHHs
nOTpedUTENLCKOrO cnpoca. Bo MHOMHX CTy9asx, B CHIY PasinuIHBIX
HPHYHH, MpelioKeHHbIe BHIIIE peleHHs MoryT He cpaborarh. Tem
He MeHee OYeHb BaXKHO NOHSTh PA3HHUIY MEKIY [UIAHHPOBAHHEM M
BhEIPABHHBAHHEM,

Bocempb maros k mocTpoeHW0 CHCTEMBI BBIDABHHBAHHSA:

1. BeiyHcanTe Bpems TakTa.

2. Omnpenenute NUTY 718 KaKIOTO [MOTOKA CO3MAHUA IEHHOCTH,

3. CocrapbTe rpadHK WIH TabJMIY O4EPEIHOCTH NEeNCTBHIL

4. OmnpepenHre MapUIpyYT KYPhepa WM IPYrOf METO[ pacrpene-

neHus paboTel.

5. CospmailTe AIMK XeHO3YHKA.

6. CocraBbTe CXeMY CTaHAAPTHOH padOTHI U ITOBECHTE €€ HA ALIHK

XeHA3YHEA.

7. Hanonuure aumiuk xelasyHka.

8. IlpuBenure cUCTEMY B HCIIOMHEHHE M 110 HEOOXOIHMOCTH KOp-

peKTHpYiiTe ee pabory.

Ynenam xoMaHal MOTpedyeTCA TBOPUECKHH 110AX0H, 4T00bI CO31aTh
TAKYI0 CHCTEMY BHIPABHHBAaHMA, KOTOPAs JIYHIle BCErO NOOOHAET K MX
MpOoLEeccaM.

1. Boiuncnnre Bpema TakTta

{I}DPM}’HH ONA BEITHCIIEHHA BPEMEHH TAKTA:

Bpema takta =
= YWCTOE NPOM3BOACTBEHHOE BpemA [ HeoBX0OMMOe KONWYECTED NPOAYKTa

Ckopee Beero, paiia KOMaHIa 10 CO3NaHHAID GepeiUIHBOro oduca
YiKE B TeHEHHE ﬂﬂﬂyrﬂﬂa HITH JaKe TOIbIIe CﬂﬁHPHET H aHEIJ'lHSHp}’ET
JNdHHEIE. K MOMCHTY, KOI'7Ja Bbl YHTAETE 3TV [MABY, Bbl ViE NOMMKHBI
AOCTATOYHO TOYHO BBIYHCIATE BPeMs TAKTa 1A Pa3IHIHBIX IOTOKOB
CO3/JaHHUA LEHHOCTH.




YACTb li. Cozganre paBouvin notowk

Huxe [IPHBOAMTCH HECKONBKO IIPHMEPOR paciyeTa BPeEMEHH TaKTa:

MNpyvmepsl BpeMeHn TakTa
| RECTyTRe ofingm Epensiofben BpoWA TRETD
Crpacms npamA patar E Marak codganum urHeocTR pafar {mau}
Ll tosy
¥npaanaHHe . - -
z i 8400 840 3aKa3 oT KnwaHTa — ABC Go BADVELD L]
WP avtue 3;::: T KB 'ra—. DEF Cu-
Apou3 = B0 28 o H ! BA00/280 ;0
I Rpas DaKDEHEH e 12800 840 300D KDOBA Y DOMbHED B EEHFMELMA 12EMEA0 15
Nabapatopen. o B TR 0T OEN8HEAY i
| dafiop =posd !
| DEHCOBEE YR Hobbie 38MExN 1A KEEaMTH I
T ——.) 8000 | 100 HA NOKYTIY WANEA — 30 ne, dvee. % | 2000100 an
HE K RMTIA [ | i
HE NOKYKY KAmna | !
i ! 4
| Obpesoeanne JEMMRCNEHHE MEDEOKYPCHAKDE
iaawc.na-im | BE00 1200 . BEON 1200 : 8

2. OnpegennTte NUTY ANA KaXXA0ro NOTOKAa CO34aHNA LIeHHOCTH

Ha JAHHOM 3TAII€ BbI YV3HE, CEKOPEEC BLCTO, ONPEOCTHITHM WM HAYaMH HC-
NOoMbL30BATE CPEOCTBA BHIVANH3IAUHH ODHTHYa 04 O0HOMD MOTOKA CO3-
MaHUA [MEHHOCTH, YTO HaBEPHAKA CroCOOCTBOBANIO MOBBIIEHUIO 3¢-
dexTusrocTu. Tenepr nopa nobaBuThH APYTrHe MOTOKHM CO3JaHHSA
LEHHOCTH M PACCYMTATH ITHTY UIA KaXKIOr0 M3 HUX,

Huske npHBOOUTCA HECKONBKO MPUMEPOR MHUTYEH:

Mpumepbl nuT4el
Bpews OnTesansMor Eipaangs vilowl 3 f j ;
OTpatin ! ramra ThoToR COIAAHKR LUBHHOETH | KONWNBETDG SHHEY ,mzmmm'_:m.q.“q | ,:T:T]
[T pafarsl 8 noToKe naGOTil B MOTHKE :
i =5 Hl
¢ ¥npasnaHea i . - ’ |
iy | mmmmpeenl, 1 | R =
VNpaBneHee | |
i — I | Jakas ot kaweHta — DEF Co, | 30xE 240
-quanmparwe .15 Bantme ﬂHl.'IMJ::l .-:PIG.I:IH. 5% a0
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3. Cocraebre rpadmk nnm Tabnuyy oyepeaHoCTN AeNCcTBUMA

Tpaduk unm tabnuua o4epegHOCTH AEHCTBHA — 3TO MATPHIIA, B
KOTOPOH yKa3aHo, KOINd, KOMY H B KAKOM KojudecrTse Tpedyercs Ta
HJIH MHAA elHHHIA paboThl HIH YCAYTa, a TakkKe OTpakeH norpebu-
Tenbckui crpoc. Ee HeobxonuMo MOBECHTH PANOM C ALIHKOM XeH[-
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ayHKa. DTa TabauLa MOKa3biBaeT NMOPANOK paboThl MPH NMOMOILLH
nanok npoueccos (r.e. KanbGanos). Ee cnegyer o6HOBIATL O Mepe
H3MEHeHHUs NOTpebuTeNbCKOro crpoca. B mHTIHN HE BXOAAT 11E€PEPHIBLI,
COBELIAHMA U APYIHe MepOTIPHATHA, IpephiBaioiiue pabouuit JeHsb.
OTpe3kd BpeMeHM, YKasaHHBlE Ha TpadHKe OYepPeHOCTH AeHCTBHI,
NpeicTaBaAioT coboil pealbHOE BpeMs BhionHenus pabotel. Creno-
BaTe/LHO, ITPH COCTaBNeHHH rpadHKa HeoOXOMHMMO Y9eCTh BCE Tepe-
PBIBBI, BCTPeYH H T.]I.

Tabnuua ovepegHOCT OEHCTEBMA }
s P EMeAHEBHEIA FRBHN ¢ YRAIAHHOM KONHYBCTEA BIATEIL AHANAT00
MoToK Co3QaHNA LEHHDCTH o, s TS |
2.00 94,00 1000 | 100 | Nongesie| 13000 | 1400 § 1500 16.00

I'aBopaTORAA — AHAMMS KPIEH | 4o 12 12 12 12
Maua a1 NpaRaRpITRNEHOR JanHcH
NalopaTopid — AHANMA KpaBA — | o0 B & |
L e 1k
NalopaTopia — AHBNWI KpORW — 120 fl i a ] 8 H:
FRaHIMBLIA ¥ AEYTR TN - L : |

4, OnpegennTe MaplwpyT «Kypbepa» Wiy cosfante Apyron
meTop pacnpegeneHns pabotbl

«Kypbep» — 9T0 COTPYAHHK, obecreunBaoniHii cobaionenue nuraei.
Bnaropapsi Kypbepam COTPYAHHMEH, HEOCPEACTBEHHO YYacTBYOIIHE
B [OTOKE CO3[AHHA [EHHOCTH, He TPaTAT BpeMsi Ha NepeMelleHHe
AOKYMeHTOB. Kypbep MPOXOOHMT OmpeneseHHbIH MaplIpyT Kamabli
MUTY, COOMpPas MANKH TPOIECCOB MIH KAPTOYKH KaHOAH | IOCTABIAA
HX 10 MECTY Ha3HaYeHHs.

Ecniu emmauna paboTsl (WM BH3yaNbHBIH 3aKa3 Ha BIMOJHEHHE
paboThI) He TOTOBA /1A BBIEMKH M3 AIHKa XeHI3YHKA HJIH IPEIbITY -
Mt TTPOLECC ellle He 3aBeplleH, TO MpobleMa HeMeJIEHHO CTaHO-
BHUTCSL 04€BUAHOA. Kypbep MOXKeT NpOHH(pOPMHPOBaTh COOTBET-
CTBYIOILIETO COTPYAHAKA 0 HeOOXOMMMOCTH €€ PEeIlIHT.

Kypbep nomike obnagaTsh CIEAYIOLIHMHA KayeCTBaMK:

* MOHHMAaTh TpeOOBAHMA MIOTOKA CO3[AHMS IEHHOCTH;

+ ymeTh 3¢ (eKTHBHO 0011ATHCH;

* MOHHMAaTh KoHLenuuio Gepexiausoro oduca;

* MOHHUMATh BaKHOCTh COOMIONIEHNA TAKTOB M MUTYEH;

* npocdeccHOHAIBHO U Pe3yIbTATHBHO PaboTaTs;

*+ TpefIaraTh WAEH 10 ONTHUMH3AIHKH CBOEr0 MapIupyTa.
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Kypbepsl HrpaloT BasKHYIO POIL B CHCTeMe YIIPEAKIAIONICTO pelre-
nus npofaem B Gepexxansom ocuce. OHH NODKHBI TOCTOAHHO Ha-
6100aTh 33 IPOM3BOACTBEHHLIM NpoleccoM H OBITh B Kypce Tpebo-
BaHUI noTpebuTesiein. Kypbephl SBASIOTCA TeM YHUKATbHBIM 3BEHOM,
KOTOPOE MOKET NPENOTBPATHTE MeNKHe npol/ieMsl el [0 TOro, Kak
OHM CTAHYT KPYMHBIMH H HETaTMBHO OTPassTcH Ha loTpebuTene.
Komanna nmo cospanuio OepesuimBoro oduca N0MKHA ONpelelnThb
obbeM paboThl, KOTOPYIO BYeT pacipenensTh Kypbep, H CO3/1aTh IOJ1-
XOMALHI MEXAHU3M [ TOTO, 9T00k nepemMerats paboTy, Korjma aTo
HeoOXoIHMO.

Ha Takoi Tenexke kKypeep ACCTABNAET Nanku NPOLECCOB M3 ALMKA XeAN3yHKa K
i npoueccam

Kak u B cy4ae ¢ OCTAIBHEIMH HHCTPYMEHTaMH O€PEKIHBOTO MPO-
- M3BOJICTBA, HEOOXOAMMO TBOPUYECKH IPHMEHATh 3TH PEKOMEHIALIMM
Ha npakTuke. CKopee BCETro, U3 MPAKTHIECKHX COOOpaKeHHH Ha JI0IHK-
HOCTH KYyPbepa He CTOHT HAHMMAThL OTAeNLHOro paboTHHKA, NMYCTh
nasxe BaM KaKeTcsd, 9TO MMEHHO JTOT 9e0BEK — HACAbHBIA Kypbep.
llopymaiiTe BCEH KOMaHmOH, Kak pacnpenenutTh 00A3aHHOCTH TAaK,

—



4T0OBI BCE 110 OdepeId BRIMOIHUIM PYHKUIHIO Kyphepa. PaccMoTpuTe
TAK/Ke BO3MOKHOCTB TOTO, 9TO NPH HeOOXOAHMOCTH 00A3aHHOCTH
Kypbepa NPUAETCH BLINOIHATE NOMOIIHHKY MeHeIKepa WIH cTapiue-
MY CHEeIHATACTY,

5. CozpgaitTe AWMK Xena3yHKa

Amuk xefin3ayHKa BeImoaHAET (PYHKIHIO NOYTOBOrO ALIHKA B IIOTOKE
CO3MAHUA HEHHOCTH, a KYphep UIPaeT posik No4TanboHa. CymiecTsyer
MHOTO0 crocofoB co31aTh MOAOOHYIO MOYTOBYIO CHCTEMY. DTO J0JLK
HO OBITE NMPOCTOE MpUCIOCOOaEHHE: CTOMKA HIIH CTEH]] Ha BHAY Y BCEX,
rae 0003HAYEHO BPEeMA BbIEMKH.

AUk xefin3yHKa MoKeT ObITE C/le/laH B BHJIE NOJIKH-KapyCenH LIS
Manok.

Haeepxy pasmeljaoTcA NanKW Npoueccos, BHU3Y — CNpaBsoyHblie MaTepwans

He3aBUCHMO OT TOrO, KAKMM HMMEHHO BbI CHelaJl CBOH SAIIHK
XeHI3yHKa, yOeuTech B TOM, 9TO OH CMOYKET CTIPABHTHCS ¢ BapHaLlH-
eit 3arpy3kn. Kak Toipko cOTpyAHHKH monpobyioT xoTsa 6l pa3s mo-
paboTaTk ¢ 3THM ALIUKOM, OHH, CKOPEE BCETO, HAYHYT CKIAMBIBATL
Tyna Bee 6onbite paboThi.




YACTD il. Cozpanie paboumy noTok

6. CocraBbTe cXxemy CcTaHgapTHoi paboThl ¥ NOBeCLTE ee

Ha AWWK Xena3yHKa

[Tamku npoueccos (KarbaHb1) CIedyeT CTABUTH B OTCEKH, COOTBETCTBYIOLIHE
TOMY ITHTYY, Yepe3 KOTOPLIH eqrHHUA paboThl NOMKHA OLITE nepenaHa
CHreTylomemMy rpoueccy, B Aimke XeinayHka KaHb6aHbl/TIATTKH TIOBEPHY THI
b0 B aKTHBHOe, MM60 B HEAKTHBHOE IOJoXeHHe (cM. Tnapy 8).

KapTa cTangapTHOR paloTi
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7. HanonHuTe AWMK XeA3yHKa

ITocTaBbTe ManmkH NpoLECCOB B COOTBETCTBYIOIHE OTCEKH Ha ITOJIKE-
Kapycenu. 3aTeM Cllefly#iTe YKa3aHMAM Ha JIMIIEBOA CTOPOHE MankH.

FRUMK $8RA3VHES

.Dr-anrg}o.ua:l:

HTofinl NOHATE NPAKWAN paBOTH FLUMK XBRLIYHKE HIYHHT CXany CTaMQapTHON padoTe
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8. Mpuseaure ccTemy B NCNONHEHNE W KOPPeKTUPYHTE

ee pabory no HeobGxoaMMOCTH

BripaBHHBaHHE BOSHHKAET, €CJIH €CTh HeMpephIBHBIA MOTOK. C oTOr0
MOMEHTAd MOKHO NBUPHTB 0 peanLthx }’H].-"‘-II.II-EHHHK.

KAPTA BYAYLIEr0O COCTOAHUA NOTOKA CO3RAHUA
UEHHOCTH

ITo xony mena KOppeKTHpYy#Te KapTy OyayLIero COCTOSHMA MMOTOKa
coamanud neHHocTH. ECIM Ha TaHHO#A cxeMe OTCYTCTBYeT 0fo3HaveHne
A1 TOTO WJIH MHOTO MpOIlecca MM BUAA AEATENbHOCTH, NMPOSBHTE
danTasuio u no6aBbTe HEOGXOMHUMBIE IHATKH.

Kapra Gygyiuero CoCTORHWA NOTOKA COGMAHWA LBHHOCTH —
WnoTexa Ha 30 net, (hUKCHpOBAHHARA NPOLEHTHIA CTABKA
DAL NOTOKA M BLIPARHWBAHWA

Bipewn B ovepapa = M54
Eipetan coapaHe UsnocTm = 2,12 4
DU BREMA WK = 36,62 4
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Xel3yHKa, HIM BbIpABHHBaHWe, — [rJIABHEH M HHCTPYMEHT B
CTPYKType 6epexnuBoro oduca, 6arogaps KOTOpoMy Balla KoManaa
CMOMET yIOBNETBOPUTH MOTPEOUTENIbCKUI CIPOC, MAKCUMATBHO 3~
(heKTHBHO HCIIONB3YH HMEIOIIIHECH pecypcel. XefiizyHKa — 310 cepi-
ue GepexuiuBoro oduca. HerpepbisHoe coBepiLeHCTBOBaRME JOJHKHO
CTATh [ENBED MEPCOHANA, 3AHATOTO JOCTABKON 3aKaA308 Ha BREINMOJIHEHHE
paboTEI K COOTBETCTBYIOIIHM IPOLECCaM (KYPbEPOB), HANONHEeHHEM
AUTHKOB XEHA3YHKA 3alaHUsAMH (THIepa KOMaHIbI WM CTapiuero
CHENMANINCTA) HIK e BHINOJIHEHHEM PaGoThL, KOTOpaA XPaHUTCA B
Mankax Mpoieccos (y COTPYNHUKOB, HENOCPEACTBEHHO YHACTBYIOLHX
B CO3MAHMHW LEHHOCTH). Yepes Xel3yHKa CBA3AHbI BCe Y4acTHHKH
NOTOKa co3fanud ueHHocTd. Co3naiTe KapTy OYAYILEro CoCTOMHMA
MOTOKA CO3NAHUS UEHHOCTH, W OHAa OYNET CAYKUTb yKasaTeneM, Ko-
TOPhIH NpuBeNieT Bac K GepexymBOMy ogucy.

pAAHbHEﬂIﬂHE PEKOMEHAAL MK

R T T T T T Y ] e T T T AT I

OTH PeKOMEHIALMKI MOMOTYT BaM TOHATH, KAK MOYKHO Ha HNpaKkTHKe
HCTIIONB30BATE HAEH H WHCTPYMEHTBI, OIIMCAHHBIE B 3TOH Tiape:

* He cknapeisaiite B AWK XeHA3YHKA CAMIIKOM MHOTLO paboThl
cpasy.

* He ycnoxmsiite rpagpuk pabots u rpe6osanus x HOTOKY cO3/1a-
HHA LEHHOCTH.

* Ybenurech B TOM, 4TO KYphep M OCTalbHBIE paGOTHHKH TTOHH-
MAIOT, 9TO TAKOEe ITHTY.

* TlocrosanHO KOHTpONUPYIiTE mpoLece paboTel B BHOCHTE KOp-
PeKkTHBbI. Bpema oT BpemeHH co3maBafiTe HOBBLI CTaHOapT
paboThI.

* HOKyMeHTHpYHTe BCe mameneHusa. Cosnaiite KapTy Oynyurero
COCTOAHHA MNOTOKA CO3MAHNA LICHHOCTH M Pa3MeCTHTE ee Ha BHJI-
HOM MECTE.
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Hepeaxo KoMaHIbI OBITAIOTCA NMEPeHTH Ha HOBBIM 3Tan NOCTPOEHHUS
Gepexaueoro odmca, He celaB MHOTOTO M3 TOTO, O ¥€M TOBOPHJIOCH
B [IPeAbIAYIINX raBax. B 9ToM cnydae maHCOB Ha YCHEX CYIHIECTBEH-
HO MeHbLIe, [laHHBI TeCT NOMOKET BAM ONPEAENHTE, FOTOBEI JIH Bbl
K M3y4EHHIO TPeThel YaCTH KHHIH HIIH JKe CTOMT €lIle Pas BHUMaTeIb-
HO H3Y49HUTEH BTOPYIO 9aCTh.

Tect cnenyer MPOXOAMTL BCel KOMAaHIOH, 4T00ObI COTIAacoBaTh OT-
BeTH! 10 Kakmomy sompocy. Korza Gymere orBeuars, WMeiite B BUILY
IIeJIH OPTAHH3AIIHK B 11€JIOM, PHIHOYHYIO KOHBIOHKTYPY M JHPEKTHBEI
PYKOBOZCTBA.

TecT

«[OTOBBI NN BbI K N3Y4YEHMNIO TpeTbel YacTu?»

Ecriid BONEE WEmM HA NONOBMHY BONPOCOB Bl OTEETWTE OTRWLATENBHD, BaM Chegyer
MPOAOMTE WIYHEHWE i BHENPEHWE PEXROMEHNELMA, 03HHBIX BO BTOPOMA YacTn

5
t
<

1. Kamasi N COTPYQHUE OTASNA CASNAN CROK EMEAHSBHYID PaBoTy BUgHMOonT
2. MpriMATE Al B OREraHu3aLgMn eHdHbIE NDBANS KMEHMOBAIHKA MANGK C GOKYMEHTaMIT u
3 FlENone3yseTCA NA BNA 3KA38 RAHUBNAPCKHE NPRHaQNeRHOCTEN KapTOUKIA KaHbaH r_'l
W Kam b e ofyqeH paboTe ¢ Hame!
4, BCe nd NOHWMEDT 3HAYWMMOCTE HENPEPBIBHOM NoToRa?
5. McnoneayiomeA fm gna CoBeplIeHc TEOBAHKA NOTO0Ka cymepmapreTs H30N
W ouepeqn GIAQO?
6, YCOREPLIEMCTEOBAHA MK NNAHAPOBKE OfRCHOND NOMELLEHKAT
1. ,ﬂﬂCTaT{HIHﬂ nu m&paHn SaHHBX ANA CO303HNA OTYETE O DaCnNDeqensH M
NOTReSUTENBCROND CNPOCET
£, [loKyMEHTURDBEAHS! N NPOLUECCE NPW NOMOWA MACTER OTCNEMWEAHUA JoRYMEHTaF
Q. PazbuTel Nk NPOLECCH HA KPMTHYMHEE ¥ HEKPHTWYHERET
10. Cozfian AM GOHOBHON CAKCOK NpoUeccont
11. HaaHa4eHbI MW OTEETCTEEHHBME 38 Ka A npouecc?
12 Connanb Nk CXEMBI NPOLRCCOE W AOKYMERTADOSAH MM ONTHMANEHER TOAX0H,
K BENONHEHMED KAMN0MD W3 Hx?
13. HasKausHy nu NPoUEccam USeTOoBEE Koge?
14, Coapana nW MaTpWUa obyJueHuA nepconanal
15. Coagana M cMCTemMean nansal
16, Paspaboran MM rpadik NPoBepKn NpoUeccos?
17. Co3naH My W MCNoNbE3YETCA MK B CRTEHW3ALAN XYPHEN YYETE BEPEMEHM
COANAHAR USHHOCTH]
18, CoCTaBNEHa MM QA BAHLE NPOLSCCoR TABNMYA Bpemeri Wrknal
19. Npoeegeia M Sanascnposka paboush HarpYIKK ¢ Tem, uTobbl PELIWTE
Npobnems: HEPABHOMEBHOTD DACNPEIENEHAR RABOTL B NOTOKET
20, CrampapTHIMpPoBana N paboTa ¥ CO3AaHa NM Heobxonuwan QA 3Toro
LOKYMEHTALKA?
21 0B03HANEH K NATY B MECTE xpaHesuA pabounx nanok?
22, Boifipme sl NA JONONHATENEHBE NOTOKK CO30aHNAA qEHND[TH?
23, Haswauen nu B ouce kypoep (ecnu 310 Heobxogummo) T
24. Coafad nu 1 MCNONEIYETCA MK B OHUCE AWK XelnIyHKa?
|._2 5. Cran nn NoTox pabote Gones mnasHois !
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NMpoaomxante AgBNKeHMne
K Ka4yecTBY MUPOBOro ypoBHA
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Kuma 4/IEHBl KOMAHZEL 1O co3jaHupn GepesutnBoro oduca U co-
TPYOHHKH OPIaHM3aluMd Hay4aThCsd MPUMEHATH HHCTPYMEHTHI
BepexacinBoro npoussogcTsa (W 6yOyT MCIOAB3OBATL OONBIIHHCTBO
M3 HHX ), COXPaHHUTE JOCTHIHYTELIE Pe3yIkTaThl MOXKHO Oy/ieT IpH no-
Momy apdeKTHBHOTO JMAEPCTRA. Y MoNell BOSHHKHET CTPEMIIEHHE
CTABUTH U PellIaTh HOBLIE 3a/1a49H. DTOore MoKHO H0OHTLCH TOTBKO IpH
TIOMOLILH S{bq}emnmmm THJIEPCTBA M BOBJIEYEHUA BCeX COTPYAHHKOR
B IEATENBHOCTE KOMITAHHH.

NWAEPCTBO

Hupepel CO3mal0T CBOe BHIOEHHE OPraHH3allMH W JOBOAAT €ro 1o
cBefieHHd apyrux. OHH BIOXHOBAAKT H NO0YKAI0T K N€ATENLHOCTH,
KOTOpas crnocoOCTBYET BOIIOUIEHHIO BHEHMSA B peaNbHOCTh, OCHOB-
HOe BHHMaHHE B OPraHHM3aUHH JOJUKHO YIEAATLCH TOMY, 49TOOBI



E—.%} HACTR 1. MpoponmaiiTe QEWHREHNE K KAYBCTBY MWPOBOID YDOBMA

«JenaTh HYKHBIE BEUH», HIH TOMY, 4TOOL ONPeIendTh HallpaBIeHHE
NBUKEHHA, €CJIM JUIH BLITIOJNHe U padoTe Tpebyercs HoBas uHboOp-
Marm.

[TonsTHE «PYKOBOICTBO®, «YTIPABIEHHE» Yike NOHATHA «THACPCTBOY,
Vernemnsiii pyKoBOguTeNb I060T0 3B€Ha HAlleNeH NeNaTh BCE KaK
HYXHO, B TO BpeMA Kak YCHEIIHBIH NHAEP NeIaeT o, 4o HYyKHO.
.]IHIEEPLI Xopouro npefcTaBIarwT CEﬁ-E OTPOMHOE KOMMHYECTBO ﬂHT’}-’aI_{Hﬂ
B CMOCOOHEI YBIETE 33 COOOM OCTATBHBIX.

CyLIecTBYIOT ONpefie/IeHHBIE HHCTPYMEHTBI, KOTOPBIE HEOOXOIHMEI,
100k chopMUPOBATH BHICHHE OPraHU3alHH. BONBIIMHCTBO Mopeed
CTPATErHMECKOTO IMaHHPOBAHHA BEIKYMAIOT B cebs HONTOCPOYHOE
pugeHue, C OIHOM CTOPOHDI, TOA0OHBIN MOIXOL ABIACTCA HEITPEMEH-
HBIM YCJIOBHEM YCIeXa OpPraHM3aiiiu, Ho ¢ Apyroit — OGOMBIIHHCTBY
Joaei Tpedyerca pasbHTh JOATOCPOYHOE BH/IEHHE Ha OosIee MOHATHLIE
H KOPOTKMe BpemeHHBIe oTpe3ku. [l 9TUX KOPOTKHX OTpe3koB pas-
pabaTkIBAIOTCA CTAHAAPTHI, CO3AAIOTCA FPaMKH, CTABATCA LEJIH, KO-
TOpBIe CBA3BIBAIOT CTPaTerHYeckoe BHIACHHE H eKelHeBHBIE 3ajadM.
Bupenue CIy;KHT KOMIIacOM, KOTOPBIH BCerZia yKadkiBaeT MpaBHIBHOe
HallpaB/MeHHE. HGCTHHDEKH KpaTROCPOYIHBIX LI'EJIER moMoraeT BOITIO-
THTE BHICHHE B ]JEELFT]::HDCTB. PaswnsacHasa ceoe BHAeHHE H TO, KAk OHO
CBA3AHO C Ka)XJOJHEBHBIMH 3alavyaMM, YCOEIIHBIA JAHIEp co3gaer
cpeny, B KOTOpO# paGOTHHKHM CTPEMSITCA HOCTHYb MOCTABICHHBIX
nepen HUMH KPaTKocpoyHbix uenel. Yrobsl nenats 310 3ddekTHBHO,
JIMIEP AOMKEH 3HATh CBOW CTH/b JIMEPCTBA.

CTUN NUOEPCTBA U CUTYALIMM

PesynbraThl MHOTONETHHX MCCASNOBAHUE 110Ka3bIBAIOT, 4TO €IHMH-
CTBEHHO TIPABHJIBHOrO, HanboNee TPeANnoYTHTEeNLHOrO CTHINA THIep-
cTBa He CyuiecTByeT. D DeKTHBHBIMH MOTYT OBITH BCE CTHJIH, OJHA-
KO B OINPEAETEHHBIX CHTYAIIHAX ONHH CTHITH Q{b{bEKTHBHEE OCTATBHBIX,
OnruManbHbIA BAPHAHT — aJalTHPOBaTh CBOH CTHAL JIHAEPCTBA K
KOHKPETHOH CHTYaL[HH.

HYrobkl NOHATH, KAKON CTH/Ib IIPHCYI] HMEHHO BaM, MPOYHTAlITe
HECKOJIBKO CHEAYIONIMX CTPAHHL, ¥ BhIGEDHTE TOT CTHJIb, KOTOPbIH
OMHKe BCETO Balnei MaHEPE TIOBETEHHA. BGEM!‘J}KHD, BamM Hﬂﬂﬂﬂﬂ?’[‘
IBa-TPH OMHCAHHA, HO, KaK NPABHIO, ONHH CTH/Ib BCE PABHO N0O-
vurupyer. Hcroneayiite ary uundopmanuio, 9T06b H3BIETs MaK-
CHMYM MONb3Bl U3 CBOHX CHIBHEIX Ka4eCTB M KOMIIEHCHPOBATH CBOM
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cnabpie croponbl. Hanpumep, Bbl MOriH 661 paboTaTh B nape ¢ Kem-
TO, YbH CHJIbHBIE CTOPOHBI AOMOJHAT Balllk Clabbie CTOPOHBI, H
TeM CaMBIM TOBBLICHTH 06mIyio oddexTuBHOCTE CBOel paboThl (H
MUIEPCTBA).

U mocTpoenns KoMaHasl B GepexciinsoM oduce BakHO, 9TOOBI
KaK/blHl YYaCTHUK OINPENenti CBOH NOMHHHPYIOIHH CTHIE. ITY
uH(OPMAITHIO MOKHO HCIIOIb30BATh UIA TOTO, YTOOBI YAyHIIHTE
B3AMMOMOHMMAHHE MEXIY WieHamu Komaupsl Yacro mpobnemsl B
OBIICHHH MEXKY JIONbMH OOBACHAIOTCA PasMHYHAMH B OPHCYIIHX
HM CTHIAX THOEPCTEA.

Husxe nepevrc/IeHbl TPU3HAKK PasHBIX CTHIIEH HA IMpHMEpe pac-
npocrpaHenHbix cHTyamuit. [IpoguTasite Bce OMMCAHMA H ONPELIHTE
CBOW THII.

TN L
NMYHOCTb, HALEENEHHAA HA PELLEHWE 3AQAY U CKOPOCTb
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Bbl XOTHTE: KOHTPONMHPOBATE.

Bam my:kHO: 4TOOBI BaM MOXYHHSAMHCH; gT0oOBI BAaC LEHHIH 32 BalllH
MOCTHKeHUA; 4TOOBl OKPYKAWMIHE OTAABANH BAM JOJIKHOE 3a BLC
BaillM CIOCOOHOCTH.

CHIBHBIE CTOPOHBL: Bhl He OOMTECh OTBETCTBEHHOCTH. Brel MOxeTe
GicTpO B3siTh Ha cebd OGA3aHHOCTH, @ BALIH «CKOPONAIMTEALHbBIES
BRIBOABI OOBITHO MPABHJIBHBI (4TO Y/KACHO Pasfpakaer BCeX).

Cnabble CTOPOHBI: Bbl ObIBaeTe JeCOTHYHbI H HETEPIETHREL. Bbl He
nbuTe [IeJIeTHPOBATh OTBETCTBEHHOCTD. Bri me mwobure oTHABATE
DOJKHOE APYrHM TMofgsaM. Bor ObiBaere paBHOAYHIHBI K TyBCTBAM H
noTpebHOCTAM APYTHX.

Bac yrueraer: KoI7la Bbl YYBCTBYETE, YTO CHTYallMs BHILLIA H3-TIOA
KOHTPOJIA M 4TO OKpy#Kaioliie He OyayT feNlaTh TaK, KaK Bbl XOTHTE.

Bbi 60MTECK: II0TEPATH KOHTPO/Ib Hall eM Gbl TO HH ObLIO — PaboTOMH,
Kapbepoii, 310poBbeM, Brl Takike GouTech, 4TO Bac GymyT OKpYKaTh
«OyHTapH» W JTIOAH, KOTOPbIE BaC He MOMIEPHKHBAIOT.

Br1 mi06HTe: Mofielt, KOTOPbIe pasfendioT Ballleé MHEHHE O TOM, HTO
Bce Hajo nenath OeicTpo. Bbl mobuTe aioaei, KOTophie HbICTPO KOO-
nepupyioTcs, 4To6b1 4To-AM60 chenarh. OHM J0KHBL BAc yBaXkKaTh
WM 10 KpaiiHeil Mepe NMO3BOMHTh BaM 3aBO€BaTk HX YBAXKEHHE.
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Ber He mroGuTe: IeHTHES, T. €. TeX, KTO He paboTaeT BCe BpeMa WM MO
KpaliHEeH Mepe CTONBKO, CKOJBKO BbI; JIIONEH, KOTOPhIE CTaBAT MO
COMHEHME BALH MOJTHOMOYHA M METOBL; JIIOMeH, KOTOPbIe CIHIIKOM
HE3ABMCHMO MBICIAT, H JIIOJIeH, KOTOpPbIe BaM HE TMpPeNaHsl (COrIacHo
BallIEMY OTIPEAEICHHIO MPelaHHOCTH).

B cTpeccoBBIX yCHOBHAX: BBl YCHIHBaeTe KOHTPOIb, Gomblie pabo-
Taete, Goablile ynpaxHaeTeck. Ecin norpeGyercs, Bbl u36aBHTECH OTO
BCEX, KOTO CYHTACTE JICHTAAMH,

Kak napep: Bbl MHTYMTHBHO 4yBCTBYeTe, 4TO cpaboTaer, a 4TO Her,
M Bbl BEPHTE B TO, ITO MOXKETE CHOEJNaTh BCe. Bobi, Kak mpaBwuiio, mo-
NABJAETE MEHEE PELLHTEILHEIX JTIOMEH.

Bamra uenHocts B pabore: Brl MOXKeETE OCTHYD DObIIIE, YeM KTo-THO0
APYTOH, M 3a MeHblllee BpeM#, W 0OBIYHO BbI MPaBbl, HO (3a4acTyIO)
BBI CAMH HaBJleKaeTe Ha ceOs npoOieMsl.

JnsA ceMeiHOM JKH3HH Bbl BhIOHpaeTe: JIi0/ieft BTOPOro THIIA, KOTOPEIE
OeCnpeKoC/IOBHO BaM NMOTYMHAIOTCA W JIENAIOT TAK, KAK Bbl XOTHTE,
OTHAKO BBl YYBCTBYETE, YTO TAKOH 4eOBEK HHKOTHA He NoObeTCs 3Ha-
YHMBIX YCIIEXOB M HHKOTA HE PAa3fenuT 00 KOHLA Balllk B3TASA[bI,

Jpyrie XapakTepUCTHKH: SHEPTHYHBIN, HMITYIBCHBHEIN, BIaCTHBII,
XBaCT/IMBbIH, TPeOOBaTENbHBIN, KATAMH3aTOP OCTATLHEIX, alk(a-THiep,
BCIbUTLYHBRINA. [Tpumep — JIu Axokka.

TAM .
JNNYHOCTb, CTPEMALLAACA K CTABUNBHOCTA M TAPMOHWK
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Bl X0THTE: jIe/1aTh BCE MPOCTO M JKHUTh CHIOKOHHO.

Bam Hy#HO: 4T06BI BAC YBasKamH 1 9TOOLI BBl MOT/IH TIOBBILLIATH CBOIO
CAMOOIIEHKY; 9TOOLI BaM OKa3blBAMH IMOUHOHATEHYIO MOMIEPIKKY;
BaM HYXHa FapMOHHA.

CHNBbHBIE CTOPOHBL: BBl YPaBHOBEIIEHHBIH Y€IOBEK, H Y BAC POBHBIN
XapakTep. ¥ Bac HOPMaJbHOE YYBCTBO HOMOPa, KOTOPOE CIYKHMT 3a-
LIMTHEIM MEXaHH3MOM. B menom BEI MMJIBIH ¥ NPHATHBIN YeIOBEK.

Cnabeie cTOPOHBI: BB HEPEITUTENBHE M HE OTAMYAETECH 0COOBIM
OHTY3HA3MOM MJIH aKTHBHOCTRIO. Y Bac HET OUeBH/IHBIX HENOCTATKOB.
Korga Bel 4yBCTBYETE, YTO BAM NPUXOJHTCA CIHIIKOM CHJIBHO TIPH-
CrnocabnnBaThbCs, Bbl IEMOHCTPUPYETE JKEIe3HYI0 BONIO H CTAIBHON
XapakTep, KOTOPhIE HE BCETIa OYEBHIHHI.
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Bac yrueraer: Korja BOKPYr CIMIIKOM MHOTO KOH(IUKTOB MM BaM
NPUXOUTCA BCTYNATH C KeM-JTHO0 B KOH()POHTAIIHIO; KOTIa HHKTO He
XOYET BaM IOMOYb; KOI/Ia HA BAC BO3NMAraioT CIMILKOM MHOTO OTBET-
CTBEHHOCTH 33 KakoH-1HDO MpOeKT.

Bp1 OouTech: uTO BaM NPUAETCH CAMOCTOATENIBHO PELIATh KAKYIO-TO
CEPBE3HYI0 THIHYIO npobieMy; IT0 BaM NMPHIETCA 38 KOro-nubo «oT-
nysatbcsar, Bel BouTeck mMaciiTabOHBIX TEPEMEH, KOTOPhIE, KAK BaM
KQyKeTCd, TPUBOAAT K KOH(DIHKTAM HE3aBHCHMO OT TOT0, KAKYIO IOMb-
3Y OHH NPHHOCHT.

Be1 nrobure: moneil, KOTOPbIE CAMH NPHHHMAKT BCE PEIIEHHS (BbI
XOTHTE, 4T00bl ¢ BaAMH COBETOBANHCE, HO HE XOTHTE CAMH NPHHHMATH
OKOHuaTeNbHble peirerus ). Bel mobure mojelt, KOTOPLIE LEHAT BAllIH
CHJIbHBIE CTOPOHBI M IIPHCAYILIHBAIOTCA K BallleMy MHEHHIO,

Bb1 He mio0uTe: JI0MIEH, KOTOpPHIE Ha BAC JABAT M AKIYT OT Bac CJIMII-
KOM MHOIOTO (T.e. X AyT, 4TO Bbl BO3bMeTe Ha cebsa Oonbine, 9eM, Kak
BaM Ka’KeTCsd, Bbl IOJDKHBI B3ATh M0 CIIPABEJIHBOCTH ).

B cTpeccoBBIX YCIOBHAX:! BBI CITACAETECH OT CTPeCcca ¢ MOMOLLIBIO CaMBIX
O0BIYHEIX pa3Blie4eHHil — TeleBH30pa, KHHT H/HJH BKYCHOH ebL

Kak mamep: Bbl CIOKOWHBIH, XJIaJIHOKPOBHBIH 1 COOpaHHBI! YeI0BEK.
Bel ne mpHHHMaeTe WMMNYILCHBHEIX pellleHHH. BaMm B ronopy peako
MPHXOAAT F€HHAJIbLHBIC WIEH.

Bama neHHoCTs B pabore: BBl COTpYAHMYAETe NPAaKTHIECKH CO BCEMH
H IPUBHOCHTE B CHTYAllHIO CIIOKOHCTBHE. BEl nonnepxuBaeTe MHpPHEIE
OTHOIIEHHUA M YIakKHBaeTe KOHQIHKTBI MEKOY MIOJbMH, KOTOphIE
4aCTO cCopATCs. Bel 06beKTHBHO MOIXOANTE K PelIeHHI0 mpobiem.

Il ceMeiHOI JKH3HU BbI BBIGHpaeTe: J1I0€lt IEPBOro THUIIA, TOTOMY
YTO BaAM HPABHTCH WX CHJIA M PELUMTENBHOCTh, HO BBI YCTA€TE OT TOTO,
4TO Ha BAC BCE BpeMs NABAT M CMOTPAT CBBICOKA.

JIpyrue XapakTepHCTHKH: «4eperaxar, IeMOKPaTHIHbIH, 0T3bIBYHBLIH,
ClepHaHHBIN.

TAN 1L
ﬂH‘-IHOCTb OPUEHTWUPOBAHHAA HA OKPYXAIOLLUX
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Bbl xoTHTE: pa3BieKkaTbCs, BAHATL HA OPYTHX.

Bam Hy kHO: BHUMaHHE, 11060Bb, ogobpenne 1 npu3Hanue, Knogesas
(hpaza: «Tel aameqarenbHEI».
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CHibHbIe CTOPOHEI: Bbl MOJKETE Pa3roBapHBaTh O YeM YIOAHO, KOT/Ia
H CKOJIbKO YTOIHO, Ha JIloObIe TeMbl. B Bac OypisT aMoOINH, Bl ONTH-
MMCT. Y BAC OTIHYHOE HYBCTBO KOMOPA, H BBl YMEETe€ CHHMATh Ha-
NPSUKEHHYI0 00CTaHOBKY. Bbi — «1ylia koMmaHum»,

Cnabsie CTOPOHBI: BbI HEOPraAHU30BAHHDI, 33 HCKIIOYEHHEM CHUTYalMI,
KOTIa BBl XOTHUTE XOPOLIO BRICAALETh W HPABHTLCA APYruM. Bei me
NOMHHTE NOAPOOHOCTEH M MMeH. BBl CKIOHHBI nmpeyBenHUMBATD,
910068! MOKa3aTh ce6a ¢ JAyYnIel CTOPOHLL

Bac YTHETAET: KOTAA JKH3HL — 3TO HE CIUIQIUHOE BeceNbe i KOrma Bam
KQKETCH, 9TO HHKTO He CYHMTAST Bac 3aMedaTelbHbIM.

Bbi GouTech: 4TO BaM CTaHeT CKYYHO WJH UTO BBI Pa30OHPABHUTECK
apyrum. Ber He 06uTe, KOrpa Bac CBA3BIBAOT BpeMeHHble paMKH. Brl
He YMeeTe CYHTATh JIEHBIH.

Be1 mobure: smofieit, KOTOpEIe Bac cnymaior W 0go6GPSIOT TO, YTO BbI
FOBOPHTE; MIONEH, KOTOPBIE CMEOTCH Haf BAlHMH IIYTKAMH M OT-
3BIBAKTCH O BaC NMOJOMKHUTENBHO.

Bor He JI0OHTe: CANIIKOM TpeGOBaTeNbHEIX JIONIEi, KOTOphie 06pa-
UIAKT BHHMAHHE Ha He3HAYMTENLHEIS, HA Balll B34, JeTAIH M KO-
TOPBIM He HPaBATCA BalllH HIOEH.

B CrpeccoBbIX yCIOBHAX: BhI CTapaeTech CMEHHTH OGCTAHOBKY, 9TOObI
9YBCTBOBaTE Ce(st JIyvllle — HANPHMEP, Bbl UIETe B TPEHAKEPHEIN 3as1,
MO MarasuHaMm, efieTe Ha OXOTY, ppibanky u T.1. B ToM, 4TO ¢ Bamu npo-
HCXOMIHT, BBl OGBHHseTe APYTHX. Bbl npHyMbiBaete ceGe oImpaBmaHus.

Kak nmjiep: Bam B rosioBy NpHXONAT KpeaTHBHBIE HAECH, H BBl CIOCO6-
HBI BUJIETh KAPTHHY B [le710M, Bbl 3HaeTe, Kak B36OAPHTE OCTANbHBIX,
OCOOEHHO KOIZa OHH NPUXOAAT B YHbiHMe. Y Bac MHOTO 9HEPIHH H
IHTY3WA3Ma, HO BaM HYKHO paboTaTh BMECTE C JIOJbMH, KOTOPbIE He
3a0BIBAIOT NPO AeTaNH.

Bauia uennocrs B paGore: pac HeOGXOLHMO LEHUTH 3a BAIIy APKYIO
KPEaTHBHOCTh, ONTHMH3M H JIETKOCTE BO BceM. Bel nopaerte upen,
KOTJa ¥ IPYTHX OHH yiKe HCCAKIIH.

Jas cemeiiHol KM3HM BBI BBIOHpaeTe: Nep(eKIHOHUCTOB, MOTOMY
9TO BaC MPHBIEKAeT HX YYBCTBUTENbHAA HATypa. DTO YPaBHOBEIIH-
BaeT Ball COOCTBEHHBINA XapakTep. Bam He HPaBHTCH NOCTOAHHO
B30aIpHBATh TAKOro UenoBeka. BuiBaeT, u3-3a Hero/Hee BbI IYBCTBYE-
Te cebs MIynbIM M HEeMOJIHOIEHHBIM.

- r————
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JpyrHe XapakTepucTHKE: «0a004Kar, IOCTOAHHO ONA3/LIBAET, IMO-
IHOHANBHBIH, OONTIHBBII.

THAN IV.
NMMYHOCTb, CKNOHHAA K HEPOEI{LIHOHH3M¥ n AHA"“3¥
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BbI xoTHTE: 4TOOBI BCe Iea0Ch NPABHIBHO, KaK MPUHATO.

Bam HymxHO: 4TOOBI OKpYKalolaa Bac cpena Obina cTadMIBHOR M
npeackasyemoii. Bam Heo6XoauMo IHMYHOE NPOCTPAHCTBO, TUILIHHA H
CMOKOHCTBHE, 9TOOB BOCCTAHOBHTL CHIIBL. Bam HyKHO, yToOBI Bac
OKPYkKajK YYTKHE H OT3bIBUMBBIE JIIOMIH.

CHNBbHBIE CTOPOHBI: BHI MPEKPACHBIH OPraHHU3aTOP H YIOENA€Te BHH-
MaHHe gerasiM. Bol ymeere cTaBHTH pazHooOpasHbIe LEAH H BUAHTE
MOABONHLIE KAMHH JI0 TOTO, KaK Ha HUX HAaTKHeTeCh. Bbl CKAOHHBI K
aHaNH3y. ¥ Bac BEICOKHE CTaHIAPThI H HAEANbL.

Crna0ble CTOPOHBI: BBl 9acTO TPAaTHTE CAHUIKOM MHOTO BPEMEHH Ha
AHANTU3 W TIOITOTOBKY (BRI XOTHTE BCE COENATh «IIPAaBUIbHO» ). BoiBaer,
9TO Bbl YIEJNAE€TE OETANAM CAHIIKOM MHOTO BHMMaHuA. Bel nomuuTe
HETaTHBHBIE MOMEHTBl H MOCTOSHHO PasMbIIIUIfETe O TOM, MOYeMy
APYTHe MOCTYNAKT Tak WK HHade. Bel nerko snajaere B genpeccuio.

Bac yraeraet: Korna Ballla KH3Hb HE YIIOPAJOYEHA ¥ BBl HE COOTBET-
CTByeTe COOCTBEHHBIM CTAHIAPTaM (M KOrfa OKpy#Karollne Bac JIOH
TOMKE UM He coOoTBeTCTBYI0T). Ellle Xyxe, ecim HX BooOIlle He BONHY-
FOT 3TH CTAHOapPThI.

Be1 6onTech: COBEPIINTE OLIHOKY M/IH Y4TO KTO-TO BaM CKaKeT, 9TO Bkl
MOCTYIAEeTe HEMPABHIILHO; 4TO KTO-TO Bac MONPOCHT MOCTYNHMTHCHA
CEOMMH HACAMAMH; W 9TO HHETO HE IMOHHMMAET, UTO Bbl YYBLTBYETE.

BeI mmo6uTe: mojeil, KOTOpble Cephe3Ho OTHOCATCA K JKM3HH U 3APABO
MBICJIST; JIFOJIElT, KOTOPEIE MOTYT IIOIEPIKATE COJEPKATENBHYIO H YMHYIO
Geceny (cornacHoO BalMM MpencTasiaeHHsaM 00 ymHOI Oecene).

Brl He miobuTe: HEOOCTATOYHO CEPBEIHBIX JT0OIeH, KOTOPbBIE HEOPIA-
HH30BaHHBI H MTOCTOSHHO 060 BeeM BaGhIBaICIT, HE }’H,'EJIEK}T BHHUMAaHMH
feTansaM, BefyT cebA HENnpenckasyemMo M BCe NpPeyBeNHIHBAIOT (BEI
HA3bIBAETE 3TO JIOKBIO).

B cTpeccoBbIx ycIoBHAX: BBI CllacaeTech, MOJHOCTbIO MOTPYKAACh B
YTeHHe KHHUTH HJIH KPenkKo 3aceimad. Bel obmymbiaere npobiaemy
CHOBa H CcHOBa. Brl npocTo cnaerecs.
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Kak nupep: Bbl XOPOLUHI OpraHu3aTop. Bel yuuTeiBaete norpebHOCTH
apyrux mojed. Bel 110-cBOeMY KPeaTHBHBL, M Bbl CTPEMHTECH JOCTHYD
CAMOTO BBICOKOTO YPOBHS KadyecTBa.

Baiira nensocTs B Paﬁﬂ‘l‘ﬂ: BBl LEHHLI CBOHM BHHMAHHEM K HETANIAM,
CEIOHHOCTBI) K AHAMH3Y H TIOATENBHBIM HCITOJTHEHHEM., Y Bac mwico-
KHE CTAaHIaApPTRI, H BBI CcnocoOHbl Ha CO9YBCTBHE.

18 ceMelHOM KH3HH Bbl BblOMpaeTe: Ji0Jell TPeThero THIA, I0-
TOMY 4TO BaM HPaBATCHA WX JTHYHBIE Ka4ecTBa W YMeHHe 00IaThcA ¢
APYTHMH TIOAbMH. Bbl crapaereck HX YCMHPHTD U YHOPAAOYMTEL HX
HKH3Hb. DTO MPHEONHT K JAENpPecCHAM, NOCKOABKY Ballld YCH/IHA He
MPHHOCAT Pe3yJIbTaTOB.

Hpyrie xapakTepHCTHKR: «NATYIIKA», TEHHA OT IIPHPOALI, THIATeNk-
HO BCE 3allHChIBAET, aKKYPaTHBIH, YBEPEHHBIH B CBOHX CHJIAX.

Korga Bel HayduTeCh pa3nuyaTh CTHJIH JTUAEPCTBA, Bbl TAKKE Y3HAETE,
4TO JIMACPCTBO HEMBICAHMO Oe3 monmnomo4mit. Bel Moxere mubo «3a-
CTABJITEY, THOO «NOOLIPATEY JIOHEH YTo-nubo CHenars.

3actapiaaTe J0gei 4To-iubo nenatk — 3HAYMT PHMEHATH CHIY,
BIACTH, NPUHYAKIATH H/uiK 3anyrusath. [logobHele merojgbl wacro
HA3bIBAIOT «KHYTOM». [TOOLIPATE K 4eMy-THOO — 3HAYHUT CTHMYJIH-
poBaTk moaeil 4ro-mubo cuenatk. Tako# mMeTon Ha3BIBAKOT «IPAHH-
kom». O0a moaxoaa IPUMEHAIOTCA B THAEPCTRE, 4 TAKKE MPH CO3JaHiH
OepexSINBOrO NpPeInpHATHA. XOPOIIHE JHAEPHl 3HANT, KOrfa H TIe
HUCTOAB30BaTh U TOT, M Apyroil meron. Eule pas nocMoTpuTte Ha pas-
JMHYHEIE CTHIH NHjepcTBa. Kak 6B1 BBl COOTHECINM KaKIBIH H3 HHUX C
«KHYTOM» M «[IPAHHKOM»?

MOTUBALUWA

B 3aBMcUMOCTH OT CHTYalHH JIHep BO/LKEH IPHMEHATD TOT HIH UHOH
CcTUnL auaepcTea. Ytobel menats 310 3¢hheKTUBHO, HEOOXOAUMO TIO-
HHMaTh, ITO ABHMET JonbMH. B mpouecce nocrpoenus GepesknuBoro
oduca BBl AOKHEI CO3[IATh CPEy, B KOTOPOH BalllK COTPYIHHKH OynyT
MOTHBUpPOBaHbI Ha paboty. OHK JOJKHE OTHOCTBIO OCO3HATH He-
00XONMMOCTE B NIepEMEHAX, M 3aja4a Jiuaepa — MOMOYE HM B 3TOM.
M{ITHBHHHH — 3TO JKeJJaHHe Ye/I0BeKa YTO-JTHO0 CienaTs, B OCHO-
B€ KOTOPOTO JIEAKMT JKelaHHE YIOBAETBOPHThL COOCTBEHHbBIE 110Tpeh-
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HocTH. DhdeKTHBHOCTH JIRAEPCTBA IPSMO MPOTOPLHOHATbHA CTI0C00-
HOCTH MOTHBHPOBATE NMOAYHHEHHBIX. COBEPUIEHCTBYH JIMEPCTRO, BbI
yIyuilaeTe MOTHBAIHIO CBOMX COTPYAHHKOB. Kakoe H3 ABYX yTBEpHK-
fieHHil MOTHBUPYeT BaC CHIbHEe?

«¥Yna4u, H CMOTPHTE HHYETO HE MepemyTanTe».

«Botr mpouenypa. [lafite MHe 3HATD, €C/IH BAM noTpedyercs Kakas-
anb0 MoMOIIb».

Jionu YBAKAKOT TEX, KTO JOCTOMHO BefeT cedsl 110 OTHOLIEHHIO K HHM,
ocobemro KOTZIA He Bce uaet ranko. DddexrusHoe MTHIEPCTBO — 3TO 3a-
JIOT CHABLHOM IPYIIIOBOi MOTHBAIMH. [0 CyTH, THAEPHI HE MOTYT MOTH-
BHPOBATH APYTHX, HO OHH MOTYT CO3MaTh CPejly; B KOTOPOH Jiomu GymyT
MOTHBHPOBATH CeOsl CaMH Ha IOCTHKEHHE 3HAYUMBIX Pe3y/IbTaToB.

[lepen TeM Kak cosnasarb B oduce MOTHBHPYIOUIYIo aTMochepy,
Ba)KHO NOHATE, TTOYEMY JIIOAH paboTaloT OXOTHO. BOABIIMHCTBO IO~
JIOKHTENLHO pearupyeT Ha:

* NOOIpeHHe 32 XOPOIIO BHIMOIHEHHYIO paGoTy;

* NOMJIEPIKKY CO CTOPOHBI IPYTIIbL;

* NMpU3HAHHE UX HHAMBHAYAIbHOH 3HAYTHMOCTH;

* MHTEpPecHY0 padory;

* IpOIBHKEHHE TI0 KaphePHOIi JIECTHHILE 1 HATMYHE BO3MOKHOCTEN

IS POCTa;

* JOAABHOCTH PYKOBOJCTBA M0 OTHOINEHMIO K MOA4HHEHHBIM;

* XOpOLIHe YCIOBHA TPYOa;

* pasyMHYI0 THCUMIUIHHY.

Huske B kpaTkoii hopMe MPHBOJATCA OCHOBHBbIE TEOPHH MOTHBA-
muu. OTTaNKABascCh OT HUX, Bl co3jamute pyHnamenT nis addex-
THBHOTO JTMAEPCTBA H CPEdY, CMocoOCTBYIOLLYIO AKTHBHOH JeATelb-
HOCTH ¥ CAMOMOTHBALIMH COTPYIHHKOB.

MoTHBauus 9enoseka ObLIa MpeaMeTOM MHOKECTBA HCC/IE/IOBAaHIN.
CyniecTyer jpe Hanbosee BAKHBIE TEOPUH, O KOTOPBIX HEOOXOMMMO
3HaTh AHIEPY: Hepapxus norpedrocrein A. Macioy u AByX(akTopHas
mogens O, I'epubepra.

CornacHo Hepapxuu norpednocreit Macnoy, mopn paboraoT s
YIOBJIETBOPEHHs CBOUX NOTPeGHOCTel, KOTOPBIE [eIATCA HA HECKONIb-
KO YPOBHeil: Ha CAMOM HH3KOM — 0azoBele (PM3HONOTHYECKHE 110~
TpebHOCTH, HEOOXOAUMBIE JUTH BLIKMBAHKA 1 Oe30MaCHOCTH, HA CaMOM
BBICOKOM — KOHIIENTYa/IbHble — COLHaIbHbIE TOTPeOHOCTH, HOTped-
HOCTH B YBaKEHWM W IPH3HAHHM, H, HAKOHeL, MOTPeOHOCTb B CAMO-
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BeIpaKeHHH. JlonosHutensHyio nHPOPMaIHD MOKHO HalTH B MH-
Tepuere npu nomouin Google wim Yahoo!. Ha cnenyiomiem casite ecth
XOpOlllas WITIOCTPAllHA ITATH YPOBHeH noTpebHocted no Macnoy:
http://www.netmba.com/mgmt/ob/motivation/maslow/.
JiByxdakropras teopus l'epubepra rnacur, 4To CyiecTByIoT 0a-
30BEIE MOTPEOHOCTH, HEYIOBIETBOPEHHE KOTOPBIX BeJeT K IeMOTHBA-
UK (rHrMeHHYecKue (HaKTOphBI), W NOTONHHUTENBHEIE NMOTpeOHOCTH,
KOTOPbIE MOTHBHPYIOT Jitonelt (motusupyiomue daxropst). Ha cne-
OYIOIIEM caiiTe TaloKe MMeeTcad DOoMOmHWTenbHas uudopmaius o
neyxdakroproit Teopun lepubepra:
http://www.tutor2u.net/business/people/motivation_theory_herzberg.asp.
B Teopu# MOTHBallMH €CTh TaKOE€ MOHATHE, KAK «XOTOPHCKU 3ch-
; (exrr. Ero Hcmonb3ywT, Korja pedb WAET O MOTHBAIHH, KOTOPYIO
NeMOHCTPHPYIOT JIIOAH, eCJIH MM YAensioT BHHMaHue nuaepbl. He-
| CKOJIBKO I00PBIX CIOB NMPHBETCTBHMA IO YTPaM, KOIAa COTPYINHHKH
NPUXOOAT Ha paboTy, H NpOABNEHHE K HUM JIMIHOTO HHTEpeca rno-
JIOAKHTEILHBIM 00pa3oM MOBIHAIOT HA MOTHBALHIO,

Macnoy MapuGepr MNpumapis |

[ T+ Mumepeckan w TROpMECKAA pabioTa

[ NotpeliotTe
| L @ CHMOEL DEWEH AN MOTHEADYIOLES danropes | * YHACTAE D NHHATAR Q0GR
| Vnyulasme 3T fiasropon ¥ TWBKCETE W HESEnUCHIOL TS P BbRarerei Aot
= MOBLICHT YRORNETBOPBHHOCTS | ¥ CTBETCTBEHHER M BEXHER palaTa
MarpetHocTs -I P | + MpoaEsEaHe 3 BONGE ERACOEYI0 BOMMHOCTE
11 | MpsaaaHme | NOoEeHnE

Coijiua ie foTpod ...—! ¥ [prywensdiiei ReneKTie
¥ Ofiugarie o KIWeHTaMl
¥ BOGpOHENETEN b PYROBOLMTENb
—————% | ¥ BEGOMACHWE YCNORMA TOYOE
MotpetnocTs & Gosonacnocri| | ¥ EAIBHAE ITHE DAKTOPCR, | [apauTvA FANATOCTH
CHIINT PROSRGTOPDENHOCTE | o ooy i

n i oT palkaTo
il ¥ DanMECKAR KDMIBOPT Ha patore

| FHFHEHHSeCKWE SaKTOpR

NewpetisgcTy,
HBCBEAMED (R BN

, MOTUBALIUA B AEACTBUM
HPEHHTCH BaM HJIH HET, HO IIeped TEM, EaAK MPHCTYIHTE K BLIIIOHE-
HHIO 100006 paboTel, JOAM cHpamMeanT cebs: «A 4TO0 51 moaygay?s
Onu 3anaror cebe crnenylormue BONPOCKL: |

L S S S —
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1. PeasbHO 14 AOCTHYE MOCTABICHHBIX Lieefi / BOMIOTUT B KH3Hb
BHjIeHHE THaepal

2. Yro s monydy, ecnu Gyay win He 6yny nenars, Kak Hamo?

3. Cnpase/IMBO I 3TO MOOLIPEHHE [ CMOTY JIM 5 CTIPABHTBOL C
NOCHeACT BUAMM?

4. HacKOIpKO CHIBHO f XOUY TIONYHHTh TOOLIpeHne / H30eKaTD
MOC/IeaCTBHHAT

Coanabas Cpefly, CHOCOOCTBYOLIYI0 CAMOMOTHBALIMH COTPYAHMKOB,
Aujep NOUKEH NOMHHMTE CIeayioliiHe MOMEHTHL.

BONBUIMHCTBO THOAEH CIMTAIOT, 9TO NTOOLUIPEHHE MOMKHO MTONYHHTh
cleflyioumM obpasom:

Cdenait xopowio => [Tonyuu noowperue => Croba cdenait xopowo ==
Croba noayuu noowperue

IMoouipsiTe HeoOX0AHUMOE BaM [10OBEAEHUE.

BoabIIMHCTBO IOl CIHTAIOT, 9T0 OTPHLIATeTbHBIE TOCIENCTBHA
BO3HHKAIOT CIEIYIOLIHM 00pasoM:

Cdenaii inoxo => INonyuu Buzobop => Coenaii xopowo ==
BuvizoBopa we Gydem

Nats cnoco60B noaaepXarTb MOTUBaLMIO:

1. He npepJiaraiite 6ecCMbICJIEHHBIE [IOOLIPEHUSA, HE IPHBA3AHHBIC
K pesyibTaTtam paboThL

2. CBOeBpPeMEHHO M OT YUCTOrO Cep/lla XBanuTe COTPYAHHKOB 33

KOHKPETHYIO BHIIIOJIHEHHYIO pabory.

He npuberaiite K yrpo3aM HIH 3allyTHBAHHIO.

BrinonssiiTe cBou o0eMaHuA.

5. Ofpamaritech ¢ KaXKIbIM YeJ0BEKOM Kak ¢ YHUKAIBHOH JIH4-
HOCTBIO.

Bow

WecTb cnoco6oB NOBLICUTL MOTUBALINIO:

1. INTonpochTe ieHOB KOMaH/Ibl 3aMIOJIHHTL AHKETY B KOHIE aTOM
TTaBBbI.
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2.

e

L

OdgopmMHATe pe3yaAnTaThkl B BHAe Tabnmulbi, coOuogaiTe aHo-
HHMHOCTE.

Onpenenire cuabHbIE W CTa0ble CTOPOHBI Kak/I010 COTPYAHHEA.
Paapaboraiire mis Ka:xq0ro HHIHBHAYATbHEI TIJIAH COBEPILIEH-
CTBOBaHMS.

HemoHCTpUpYiiTE CBOE CTPEMIIEHHE K COBEPIIEHCTBOBAHHIO,
Hepes 46 mecsles MPoBeUTEe OIPOC €I1le pas, ITO6k! OTCIIEANTE
HIMEHCHHA.

Crnemyiomue aBeHaflaTh PEKOMeHJAlUMii NMOMOTYT BaM CO371aTh
OCHOBY [ NMOBBILIEHHA MOTHBAIIHH NEepCcoHana:

1,

10,

11,

12.

PeryiapHo fienaiiTe KOHCTPYKTHBHEI 3aMedanus. [Ty6nuuno xBa-
JIMTE COTPYAHMKOB 3a M00YI0 XOPOWIO BEIMOIHEHHYIO paboTy.
[TonpocuTe COTPYNHHKOB NIPHHHMATh AKTHBHOE Y4acTHe B
ReATEILHOCTH opranusannu, [Tpusnexaiite nonel K TPUHATHIO
peliieHui, KOTOPhIe 3aTPAarHBaloT HX HEMOCPEACTBEHHO,
CoszpnaiiTe mpocThie B HCIONB30BAHHH KOMMYHHKAIIHOHHBIE
KaHanbl, BHUMATENBHO M ¢ UCKPEHHHM HMHTEPECOM CYILANTE,
BrischuTe, 94TO MOTHBHPYET KajK/I0TO Ye/I0BEKA B Ballled KOM-
HaHHH.

[ToMHHTE O 3HATMMOCTH BalIero HEMOCPEACTBEHHOTO Y4acTHs
BO BCEX COOBITHAX.

[IpoBoguTe CHENHANIBHEBIE MEPOTIPHATHSA, YTOOBI OTMETHTE YCIEX
KOJUTEKTHBA.

Cnenatire pabory sHauumoii. ObecniednTe MIOfeH HHCTPYMeEH-
TaMH ¥ HHGOpPMalHeH, KOTOPbIe HeOOXOIAMMEI [JI TOTO, YTOOK
BBIMOMHATL PaboTy NMpaBUIbHO.

YuuTEIBAlTE NHYHBIE NOTPeOHOCTH CBOMX COTPYIHHKOB.
[lopbinafiTe COTPYAHNUKOB B NO/KHOCTH B 3aBHCHMOCTH OT
JNOCTHTHYTBIX HMH pe3ynbTaToB H npodeccuoHanuama.
JleMOHCTpHpPYHTE CBOE CTPeMIEHHE K CTAOMIBHOCTH B BONPOCAX
Halma.

KyneTuBupyiite B KOMIAHMH 9YBCTBO NPHHANIEKHOCTH K
KOJIJIEKTHBY.

OnnaunBaiiTe Tpya nojiel cipaBelIMBO U Ha JOCTOHHOM YPOB-
ne. Cospaiite 3peKTHBHYIO CHCTEMY 1IOOLIPEHMIL

Cozpanusiit Bamu Gepesknuesiii oduc 6yner HacTonbko ke oek-

THBHBIM, HACKOJIBKO BLICOK YPOBCHL MOTHBAIHH BaUIHX COTPYIHHRKOB
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W CHIBHO HX CTPEMJCHHE K COBEPLICHCTBOBAHHIO. Yr1oObl BOIMHKIA
KyaAbTypa GepesHBOro NMPOU3BOMACTEA, MUACPCTEO H MOTHBaILKA
JOJDKHBI CTATh OJIMHAKOBO BAKHBIMH DJIEMEHTAMH KOpIIOPaTHBHOM
crpaterni. MeTojib! H NpHEMbl GEPEKITHBOTO TIPOUIBOACTES MOMOTYT
O37aTh MPOYHYK MHCTPYMeHTaIbHYI0 6a3y, HO MMEHHO JHOMM € X
CTpeM/eHMEM K COBEPIIEHCTBOBAHMIO ABMIAIOTCA TEM dyHAMEHTOM,
Ha KOTOPOM CTPOMTCS Gepe/IuBhii ocduc. B rmase 11 Mbl N0KaxkeM,
KaK CODMACOBATh TMYHBIE TIEJH COTPYAHHKOB M 1€/ OpraHH3alii 1
cO3MaTh, TAKHM 06Pa3oM, yCIOBHH, B KOTOPHIX KAXIbIH CMOKET 10-
GUTBCH yCmexa.

AHKESTA AN CAOTRYQHMKOE

VTR KL, BHWMETENEHD NPOHTHTE KEHADE YTBERIRACHE U oligaguTe OTEET,
KOTORR H2 JRHHE MOMEHT HAM Ginuose BCEno.
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BaskHO moHMMATh, 9TO OIMH-€IHHCTBEHHBIN CTHIb JIHOepCTBa He 10o-
[OAET KO BCeM cUTyauusam. Boamoxuo, nns kaxmnoi morpebyerca
cBoi mopxo. Jluaep noskeH TOHKO 4YBCTBOBaTh OOCTOATENLCTBA M
CTaBUTH YETKHE 3a0a4H, 4ero HeoDXOHMO IOCTHY b, CO3aaBas Oepesk-
nusbli oduc, YToObI JOOUTHCS 3HAYHMOIO YCIIEXA B COBEPHICHCTBO-
BaHHM GU3HEC-TIPOLIECCOB, BaM MOTPeOyeTcst 06BACHHTS OOMBIIHHCTBY
COTPY/IHUKOB, YTO OHM NoAy4YaT B urore. MmeHHO nmuaep monwen
MOTHBHPOBAaTb H 00y49aTh OCTAJIbHBIX.

pﬂAHbHEﬁllﬂHE PEKOMEHOALINUU
OTH PEKOMEHIALHK TIOMOTYT BaM I[OHATH, KAK MOKHO Ha MpPaKTHEKe
HCNONIL30BaTh WAEH H HHCTPYMEHTB!, OTHCAHHBIE B IaHHOM I/1aBe:

* Hayuurech pasbuparthbcs B pasHbIX CTHASX JTHAEPCTBA.

* Kaxpapiit COTPYIHUK MO/KEH 3HATh, «a 4TO OH NOJAYYHT». Byab-
Te YeCTHbl H OOBACHHTE BCEM KPATKOCPOUHBIE H JOITOCPOYHEIE
LeJIH H 33Jla4M OpraHM3alHe B PaMKaxX MPOEKTAa MO CO3JAHHI0
bepexuneoro odica.

* Pacckakmre wieHaM KOMaHJIBI O PasHBIX CTHIIX JHIEPCTBA,
MYCTh KJKABIH M3 HHX ONPeNenHT CBOMH.

* Cosnanue GepexuinBoro odica GymeT HACTONBKO YCHEIIHBIM,
HACKO/IBKO BhI (T.€. AMAEP) 3TOr0 XOTHTE. CoTpyIHMKH KOMITAHUH
OyIyT CMOTPETE Ha BBILIECTOALLHX KOJUIET H OLEHUBATD MX ITPH-
BEKEHHOCTb 3TOH HHHIHATHEBE.

* Cnocobersyitte ToMy, 9TOOB M B APYIHX 3apPOIHAOCE KeJaHHE
MOCTPOUTE Gepestnpbiil oduc. BuuMaTenpHO BHICTYIIHBANTE W
BHEAPAHTE HA MPAKTHKE HX HEH 10 COBEPLIEHCTBOBAHUIO OH3HEC-
MPOLIECCOB.



CO3AAHUE KAPTbI LEENEN

Cobparh BCEX B KOMaHLY
COMHOMBILLACHHRKOB

O YEM 3TA I'HABA

XCITH NAHHAA [JIaBd BKJIIOYEHA B TPETBIO YacTh KHHUTH, BHEAPATDH
ONMCAHHBIE B HEH HIeH MOKHO B moboe Bpems. Mul pelunu no-
MECTUTH €€ B KOHEll KHHIH MOTOMY, 4T00BI Nepesi TeM, Kak BbI MOMbI-
TAeTech NPHBJIEYL K MOCTPOeHHID OepeskIHBOro ogHca Bcex cOTpya-
HUKOB OPTraHM3alliH, BBl YCNEUIHO OCYIIECTBHJIM Psfl HeOoNBIIMX,
TOITANMHLIX HaMeHeHHH. KapTa 1eneii npefHa3HadeHa 7718 TOTO, YTO-
OBl 00BEIHHHTE TEKYIYIO padOTy BCEX COTPYAHHKOB OPraHH3alHH H
HAIlPaBHTL €€ B HYKHOE CTpaTerHyeckoe pycio. JTO OTIHYHBIH HH-
CTPYMEHT [JIA NPHUBA3KH cOATaHCHPOBAaHHOI CHCTEMBI ITOKa3aTeNel K
TOMY MeCTY, e BbinionHsgeTca pabora. OnHHHAAIATAs I1aBa 3aHUMAET
BCET0 HECKOAbKO CTPAHHIL, HO HE CTOMT HEMOOUEHMBATh 3HAYHMOCTD
OIHCAHHOTO 31€Ch MHCTPYMEHTA [UIA Pa3sBUTHI Balueil OpraHu3anmu.

YTO TAKOE KAPTA LIENEN

T T Ry

JIropH 9yBCTBYIOT OTBETCTBEHHOCTh H TOPAATCA CBOeil padoToi, Kor-
Ja OHH MOTYT BIMATE Ha IMPOIECCH], YIpaBaqionide ux paboToi.
Kaskpoit opranusauun HeoOXOIHM HHCTPYMEHT, KOTOPbI# OBl rapas-
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TUPOBAJ, YTO COBEPIIEHCTBYEMbIE IPOLECCHl HAMIPAMYIO BIHAIOT Ha
TakHe BAKHBIE ACTIEKTHI OH3Heca, Kak NPUOBIIBHOCTL M ycrex. Ha-
JTHYHUE TAKOTO BAMAHMA, a4 TAKXKE [MOCTAHOBKA THYHBIY H KOMaHIOHBIX
LeJ€H — 3TO IepBbIH Iar K MOBLILIEHHID NPOH3BOLUTENLHOCTH
TPYAa M0JIeH, 3aHATHIX B OPTraHH3aLIHH.

Korna 1wenosex urpaer B ronbd, BHojsHe eCTecTBEHHO, eclH OH
CTABMT nepen coboii nenb mpoiiti Bee 18 nynok. Urpok B 6oynuur
CTPEMHTCA K TOMY, 9T0OBI 3apaboTaTh MaKCHMANbHOE KOMHYECTBO
OuKOB noapsaj. llenenonaranue nomoraer cuenatbe OCMBICIEHHOM
AeATeNbHOCTh KOMMEPYECKMX KOMITAHMIA.

Jlyuure Bcero mopeit MOTUBHPYIOT uX cobcTBeHHbIE HemH. OHAKO
craps mepey co0oil IMIHEIE Heu Ha paboTe, MOIH A0/AKHb TTOHUMATh,
B KAKOM HanpasjeHHH NBWKETCA WX KOMIAHHA, W TO, Y9TO JHIHBIE
e/ N0JDKHBL CIOCOOCTBOBATE [OCTHKEHHIO KOMAHAHBIX H KOPHOpa-
THBHBIX 1esed. Kapra ueneit moMoraer nipuBecTd B COOTBETCTRHE BCe
Oen M 3amaqan, ROTOPLIC CTABATCH BHYTPH OpPraHM3ariMm.

4yTO cnsoﬁ NPEACTABNAET KAPTA uEnEw

Kapra ueneit — 970 uHCTPYMeHT, paspaboTaHHBIH TS COTPYIHUKOR,
KOMAaH/l M OTAE/IOB W IIpelHa3HaYeHHbIN )i TOTO, 9TOObI MOHATD, Ka-
KOH BIJIajl OHH COCOOHBI BHECTH B COBEPIIEHCTBOBaHHe pabodmx
OPOLECCOB B TedeHMe ONPENENeHHOTo MepHoaa (Kak mpasuio, roma).
Kapra noasonser coTpynHukaM yBUjIeTh CTPaTernyeckoe HanpasJIeHHE,
B KOTOPOM [IBMZKETCA OPraHM3alluf, W HarlJHO COOTHECTH paboTy
OTHOENa H CBOM THYHLIS HIeJnH. KPDM«E TOrG, KapTa Lener nmoMoraer op-
FAHH3ALMK TOHECTH 10 KaKIoro paboTHHKA CBOK) CTPATErHIO M 3ajlavun
B paMKax IPOeKTa 10 CO3MaHHI0 GepeAIHBOTO NpeIpUATHA.

Kapra neneit 06benuHseT KOPIOPaTHBHEIE HENH C [eIIMH KOHK peT-
HOTO OT/Ie/la U €0 pabOTHHKOB M ABJIAETCA TEPBBIM IIATOM K BOBJle-
I€HHIO BCEX COTPYIHHKOB B AEATENBHOCTE KOMITaHHH, B KoHIIe KoHLIOB,
KayKMIbIA COTPYNIHHK BHOCHT CBOI BKJIaJl B paGOTy OpraHmM3aiim.

KAK BbIrNAQUT KAPT& LENEN

TunuyHas kapra menell npencraenser coboit AOCTATOYHO MAOTHBIN
nuct Gymarn pasmepom 20X28 cm, cromeHHbif Gykmerom. Takmm
06pPa3oM, y KapThl UMEETCHl WeCTh CTOPOH, HA KOTOPHIX MOAKHO Pa3-
MECTUTb HeOOXOaUMYI0 MHGpOpMaLHIO.



fmaea 11. CozgaHue Kaptel uenei

CropoHa b

Cropona B Cropona A

PykoBoacTBO KOMNaHMM 3aHHMAETCHA TOATOTOBKOM CONEPKUMOTO
IUIA TPeX BHEMIHWX CTOPOH KapTel. CTOpOHa A CHAYKHT THTYJILHOH
crpaHnneni Oyknera. Ha cropone b npueomuTca kpatkoe onmcaHmue
CaMoil KapTel, ero 00BITHO MUIIET CTAPLUIHI MeHeDKep OPTaHU3aI .
Ha obopote b6yxnera — cropode B — marorcsa cchlIKM Ha cTpaTerd-
YeCKMH IUTaH KOMIIAHHH.

BHyTpH KapThl ONMCBIBAIOTCA CTPaTerus KOMIaHWH, €€ LETH B
paMKax MpoeKkTa Mo Co3anuio GeperuiuBoro oduca U el CoOTBeT-
CTBYIOINEH CTPYKTYPHOH eJMHUUBI (MojpasjiefleHds HAH oTaena).
Kpome Toro, Ha ogHON M3 CTOPOH KAKABLIH COTPYIHHK MOKET Illepe-
YHCIHTE CBOH JIHYHBIE 1eJTH HIIM I1eJIH KOMaHMbl, B KOTOPOH OH CO-
crour. [locmennee 3aBUCUT OT NPHHATOH B OPraHHU3aIHH CHCTEMBI
OLIEHKM Pe3y/ibTaros paboThl.

Cropoxa [}
Cropona T l Cropona B
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PazpabatbiBas KapTy 1eitell, IOMHHTE O TOM, YTO €€ JU3aiH [0j-
KeH ObITb IPOCTBIM M yHoOHBIM. JTi06as KapTa JOMKHA JIETKO YHTATh-
CA W HCTIONIBb30BATHCS.

CeMb 111arOB K CO3AHMIO KapThl lefiei:

1. Copmynupyiite crparernio nepexona k Gepexsinsomy oducy.

2. Copmynupyiite Lenu.

3. Coapalite KapTy 1enem.

4. Ilposenure NpeieHTALUIO CTPaTerHy, Lelell H NyTeH HX H0-
CTHKEHMA.

Hurerpupyiite nudHble 1 KOMaHIHBIE LETH.
6. TlocrasbTe KapTy Uenell Ha BUIAHOE MeCTO.
7. OrcnexuBaiite JOCTHXKEHHNA COTPYHHKOB,

2

1. Chopmynupyiire cTpaTernio nepexopa k 6epexnnsomy oducy
Opranusanuu HCMONBL3YIOT CTPATErHYECKMUE IUIAHBI YIke MHOTHE TO/LI,
HO JMING B IOCAENHUE NECATh JIeT KOMITAHHH PACCKasblBalOT O CTpa-
TETHH CBOMM COTPYAHHMKaM. KapTa meneil (poxycupyer BHHMaHue Ha
BCex OM3HeC-Npoleccax, KOTOPble MOMOTAIOT OPraHM3AUMH AOCTHb
ycmexa moCpeficTBOM CTpaTery4eckoro niuanuposanus. Crparerus
NOCTPOeH!A GePeKINBOTO O(PHCA OTIHYACTCA OT IPYTHX CTPATErHil B
CHIEIYIONIHX acneKkTax:
* €€ Leflb — CO3[aTh W PasBUTh Yy KOMIAHWK KOHKYPEHTHOE
[PEUMYIIECTBO;
* B OCHOBE 3TOTO NPEMMYILIECTBA IEKUT COBEPIIEHCTBOBAHHE CH-
CTEMBI YIIPaBIEHHSA NPOLIECCAMH;
* COBEpPIIEHCTBOBAHHE JOJIKHO OBITh HElPepPbIBHBIM;
* Le/ib COBEPLIEHCTBOBAHMA — YCTPaHeH e MOTEPh C TOYKH 3PEHHA
norpebuTeNA;
* yCnex AOCTHTaeTCs MYTeM BOBJICYEHHA B MEPEMEHBI BCEX 3aMH-
T€PECOBaHHLIX CTOPOH, BKIKOYAA COTPYIHHKOB OPTaHH3ALNUH, ee
KJIMEHTOB H MOCTABIIMKOB.

Y KoMNaHuit MEPOBOIO YPOBHS HEIIPEMEHHO eCTh YeTKO chop-
MynHpoBaHHan GusHec-crparerus. OHa GyfleT OTIHYATHCA OT Op-
FaHM3AIHA K OPTaHH3aLHUH, HO AJPO BCeX CTPATErHH COCTABISAIOT
TaKHE MOHATHA, KaK POCT, Ka4ecTBO TOBapa WM YCIYTH, Hauex-
HOCTh, OBICTPOTA BBIMOJIHEHHA 3aKa3a, ruOKOCTH, YIOBIETBOPEH-
HOCTP 3aKa39MKa ¥ COTPpYAHHKOB. OOBIYHO cTpaTerus opmynupy-
€TCH B BUAE KPaTKOro pesioMe (B KOTopoMm cOpMYyITHPOBAHBI
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OCHOBHbBIE XaPAKTEPUCTHKH KOMIIAHMH ), [IOC/IE MeT0 MepedHCaf0T -
CA OCHOBHBIE 11ein, KpoMme TOro, oHa NoJiAHa BKJIOYaTh lepedeHb
NPUHIMIIOR, B COOTBETCTBMH C KOTOPLIMH OyieT HJTH ee pealHaa-
UUA. DTH NPHHIKIBL He AOAKHE [POTHEOPEYHUTS 061eMy niaHy
PA3BHTHA KOMIAHHH.

Ecnu CTpaTerHda He yMellaeTcd Ha OJHOH MedaTHOH CTpaHHIE,
TOTa OHa CAHIIKOM JnuHHafg. Ecau pagoBof COTPYIHHK ee HE Mo-
HHMaeT — OHa CIHIIKOM C10KHaA. B KpaTkoM pesiome JOMKHBI OBITh
3aTPOHYTHl TOABKO KJII09E€Bbi€ MOMEHTHI, OHO NOJKHO CIYXHTE B
KauecTBe opueHTHpaA. [IpaBunsHo chopMyIHpOBaHHAS CTPATErHH —
3TO El)}’H,II,aMEHT IUIA JANBHEHIIEH MOCTAHOBKH LIeel.

2. Chopmynupynte yenm
Crparerns Gecnionesna, ecin He BeIOpaHO HanpapieHHe. PelllnTe o1y
npo6iaeMy MOKHO MY TTOMOIIH HECKOILKHX KPYITHBIX IIeflelf, KOTOpbIe
JIETKO TIOAMAKTCA H3MEPEHHIO. BONBIIMHCTBO OpraHH3aIiii no6HBaoT-
CAl yCIexa 4epe3 MOCTAHOBKY Helell 9eThIpeX OCHOBHEIX THIIOB:

* MOBBLIUIEHHE TOTPeOHUTENBCKOH YIOBIETBOPEHHOCTH;

* poct (hHHAHCOBRIX MOKA3aTenel (MOMH PBIHKA);

* COBEPIIEHCTBOBAHHE MPOLECCOR;

* Pa3BHTHE OPraHU3aLMOHHOIO 00yYeHus.

B 3aBucHMOCTH OT OTPac/IM B 3TOT N1epedeHb MOKHO J00aBHTE ellle
ofMH-Ba THIa Ueneid. K npumepy, B cdepe 3npaBooxpaHeHus Cioia
MOAEHO BEITKYHTE }FII;IJBJ'[ETBDPEHHDCTB H GESﬂHaCHDCTL nmamnmueHTa,
}"IJCIB-EHB EMEPTHGCTH, BEﬁDHEBEEMDCTH H T.HO.

CGBEPH.IEHCTBDE&HHE HPDU;ECCCIB MOIEIHD paaﬁm"h Ha Tp[-l CO-
CTABMAIDNIHX: IMOBHIINEHHE Ka4eCTEA, HPGHSBOHHTEH]JHDCTH H CHH-
senHe 3atpart. Lenu npuaaoT KOpHIopaTHBHON CTpPaTeril KOHKpPeT-
Hble OuepTaHus. [103TOMY OHH HOJKHEI OBITH 4eTKO ChOPMYJIHPOBAHBL.
Hanpumep, uenb MOKeT 38y4ars Tak: «[TOBBICHTE MOTPeOUTENBCKYIO
ynoeaergopeHHocTh», Ho K atomy crpemsatca Bce. Xopoiuo cop-
MYJHPOBaHHAA LAk ONpeAendeT pPasBHTHE OPraHH3allHH H BKIIO-
TJaeT KDHKPE‘THHE MNogKazaTenlIl KadecTBa, Cl'ICI'CGﬁ'.'-l HCIMOMMHEHHA H
CPOKOB. BDEBMEM, K DpPpHMEPY, NOBHIIMEHHE VIOBJICTBOPCHHOCTH
INAIIHUEHTORE. TDI'.II;E. CDGTBETETB}FIDI_LIHE LHEemMH MUI"}-’T 33}""‘13’1’]: CHE,[[}"
0 M obpazom:

* COKpPaTHUTh BpeMs OKHIaHWA NMaiueHToR Ha 10% B Tedenwue ie-

CTH MecCHIIER;
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* VCOBEPUICHCTBOBATE CHCTEMY KP}’F}IGC}‘TU‘IHGQ JAlHCH INanHeH-
TOR Ha HPH'EM, YMEHI:HIHB B TEHYCHHE T]}EX MECHIIER KOMHYECTBRO
OTMEHAEMBIX BH3UTOB 10 10% W mMeHee;

* COKpaTHTb K 31 gexabps Konu4ecTBo OHOOK NP BEICTABIEHHUH
CHETOB nanueHTam o 2% W MeHee;

* MOBLICHTH YAOBIETBOPEHHOCTE MJAJIIET0 MeJHIIHHCKOTO Mep-
coHana Ha 20%,

Ha nepebIi B3r14/] IOCIETHAA 11eNb ( «] I0BBICHTE YIOBIETBOPEHHOCTE
MITATITIET O ME,I[HEPC{}H&J’[&)}] HE HMECT OTHOILIEHHA K [IGT’PEﬁHTEHbCKDI?I
YI0BNETBOPeHHOCTH, OJHAKO MeXKAY TeM, HaCKOMBKO MENCeCTpe Hpa-
BHTCH €¢e pHﬁDTﬂ, H TeM, KAEKOe BITIEYATIIEHHE OT GPFEHHHEIH,HH OCTAHET-
CH Yy IMalueNTa, CYLWIECTBYET IIpAMan FABUCHMOCTE.

[MocTaHoBKOM W COrMAacOBAHHEM I.I,-E'Jlff{ OOJHEHO 3aHUMAaThBCH P}"KD—
BOJCTBO BMECTE C COTPYIHHUKAMH.

3. CospaiTe KapTy uenen

[Tpy cosnanmy KapTel LEJEH YIHTBIBANTE CIETYIONIHE PEKOMEH IALIHHE:

* Ha ONHO#M M3 CTOPOH NOMECTHTE BCTYNHMTeNbHOe oOpaieHue
CTAPLIETO MEHEMKEPa KO BCEM COTPYIHHKAM;

* KPaTKO OIHIIHTE CTPATErHIO M el KOMITaHHMM;

* BBIJIENHTE OIHY CTOPOHY IO CTTHCOK KOMaHOHBIX H/HM HHIK-
BHAVAIBHBIX LIeJei;

* pacmedaraliTe KapTy ¢ Tem, 9ToOLI B JalibHeHIIIEM pasgaTh ee
BCEM COTPYIHHKAM.

Tenepr kapra lLlenell roToBa K MCIOAb30BAHHIO B Ballled OpPraHH-
3aLHH.

4. NpoeeguTe NpeseHTaLUIO CTpaTernn, Uenen n NyrTem Mx
AOCTIKEHUA

CogepitieHCTBOBaHME Pab0OYHX NMPOIECCOB, nopbiiierne addexkrnBHOCTH
KOMaHIHO# paboThl, yNy4lleHne KauecTBa TOBApOB M yulyr Tpedyior
He/IeHanpasneHHbIX yeuini. Ho eciv Bel He OOBACHNTE BCEM CTPATENHIO
H LIeJIH OPraHH3alli| M TO, KaK JIIOAHN A0LKHEI paboTars, 9106k HX j10-
CTH4b, OONBILIMHCTBO COTPYOHHUKOB HE CTAHYT IIPHJIATATE HUKAKHX YCH-
MHH, a Y TeX, KTO MNOMNBITAETCA XOTh 9TO-n1ubo clenats, Oyler Tak Mano
uH(pOpPMaLKMH, YT, CKOpPee BCEro, OHM OMYCTAT PYKH WIH maxe OymyT
COTIPOTHBAATLCH nepemeram. JIoNH He 4uTaloT Mbiciel. OObiICHHB UM
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CTPATETHIO W L€ OPTaHH3ALMHH, 3 TAKAKE MYTH MX AOCTHKEHHS, BbI
CIKOHOMHTE OTPOMHOE KOJMHYECTBO BPEMEHH H YCHIHIAL

O6cynute co BCeMu gajibHeillliee pa3BHTHE KOMIAHHKM Ha OJTHOM
M3 eieMecsaHbIX coOpanuil nepconana. Cpasy nociae 3TOro BCA HH-
dopmallia B KpaTKoM BHJIE JOJKHA MOABHTECA HA BHYTPHKODPIOpA-
TUBHOM cafiTe, B HH(OPMAIIMOHHBIX GIO/UIETEHAX U HA 00IIenoCTY -
HBIX [0CKax obbaBaeHuit (T.e. npu Bxome B oduc, B kade u T.14.).

5. UuTerpupyite nuuHbIie U KOMaHAHbIE Lenu

[lepen Tem Kak KaskAblfi COTPYAHHK cOpMyIupyeT CBOM JNHYHBIE
LIEJTH, BaM, CKOpee BCeTo, NOTpedyeTcs ONpeNelnTh el OTIeNa WK
koMmaHabl. B Kakux O6b1 yclnoBMSX Bl HM paboTaNH, NPUHIUILL 3¢-
(peKTHMBHOTO UeNenonaraHus OCTalOTCH Heu3MeHHbI. [TpuBeneHHbIE
HIDKE PEKOMEHJIAIIMH TTOMOTYT 9€TKO H SCHO cOpPMYIHPOBATE THYHbIE
H KOMaH/IHBIE IIENH.

Xopouo chopMynupoBaHHad Hellb JO/LKHA:

NOIIABATBCA H3MepeHHI0. MoKHO BRIOpaTh: KadecTso, cnocod mc-
MOJIHEHHS, CPOK JIOCTABKH (MOXKHO B3ATh JIBA [lapaMeTpa U3 Tpex);
nomiasatecs Habmoaenuwo. Hanpumep, y KoHTponepa [oJKHA ObITh
BO3MOKHOCTh BH3YATBHO PETHCTPHPOBATH, YTO MPOHCXOAMT C TPO-
11€CCOM.

Xopouo chopmyTHpoBaHHaA Leh I0/KHA 00/1a1aTh CIeTYIOIIHMH
xapaxkTepucTHKaMu. OHa 10/DKHA OBITS:
* KPAaTKOCPOYHOM, T.€. PAacCYHUTaHHOH He Oojiee WeM HAa OfHH
rof;
+ TPYJHOH, HO HE HACTOJBKO, 9T00 ee HEBO3IMOKHO ObLIO mO-
CTHYb;}
*+ JOCTHHMOM (IO TOJUKHBI 3HATD, YTO «OHH 3TO CMOTYT»);
+ rubKoii (MO3BOMLTE KOPPEKTHPOBATh CPOK H CNIOCOD HCIOMHEHMS,
HO He Ka4ecTBO);
* COTNACOBAHHOI (ecau XoTH OBl Y ONHO# M3 CTOPOH €CTh KAKHE-TO
COMHEHHS, 1efb He OyIeT JOCTUTHYTA).

BuosiHe BEpOATHO, 9TO KTO-TO W3 COTPYAHUKOB 3axoder paboTath
TONBKO Haj JIMYHBIMH [EJIIMH, HO He Hal KoMmaHAHbIMH. [TooTomy,
KOrf1a BeI chOpPMYIHpYeTe KOMaHIHBIE [EJIH, MOCcTapaiTech BCeM 00h-
ACHHTE, 9T0O «HM TOXKE DOCTAHETCH IC}'EGK orT GﬁlI_l,EI'G nHuporas.
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6. [locTaBbTe KapTy Uenew Ha BHAHOE MeCTo

TMocte Toro kak B Kapry OyIyT 3arnucaHbl THYHBIE M KOMaHIHBIE [E/H, e
CiefyeT MOCTABUTh PANOM C pabOvduM MECTOM COTPYOHMKA WIH B obie-
NIOCTYTIHO 30He (eCTH pedb MIET O LEAX BCero oTaena/komans). Takum
obpasom, y mogei Oyfier BU3yaTbHOe HAlTOMHHAHKE TOTO, 9TO OHH JOJIK-
HEI /Ie/IaTh, 9TOOBI OpPraHH3alysl Pa3BHBAIack B HY/KHOM HallpaBlIeHUH.

7. OTcnexnBanTe AOCTIKEHWA COTPYAHWKOB

He cnenyer HenooleHUBATL 3HAYHMOCT MOOLIPEHHH (KaK THYHBIX, TaK
M KOJJIEKTHBHBIX) B pabore mogeii. Beicokue DOCTHMXeHHsA, 1eMOHCTPH-
pyemMble HEONHOKPATHO, — PEe3YJbTAT NMOJOMKHUTENBHBIX OTKIHKOB CO
CTOPOHBI BRIIIECTOAIIMX COTPY/IHMKOB. JTIOIsM He0oOX0IHMO TyBCTBOBATh
ce0sl OTBETCTBEHHBLIMH TIEPe], KOJUTeraMmu U pykoponuresnem. OToiexuBa-
HHe JOCTIKEHHH pabOTHHKOB H CO3aHKMe BU3YAIPHBIX OTYETOB ITOMO-
raer MOCTPOMTEL B OPraHM3ALMH KYJbTYPY KOMaHIHOH paboThi, mo-
OLIPEHHA MOMOAHTENBHBIX PE3YIBTATOR H B3AHMMHOH OTBETCTBEHHOCTH.

PE3IOME
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Kapra neneit — oTIMYHBI MHCTPYMEHT IS IIOCTPOEHHA B OPTAHK3AIIHH
KyJIbTYPbl HENPepPhIBHOTO COBEpIeHCTBOBaHHA. OHa coznaeT ¢hyHIaMeHT
n1a paboTsl KOMaHJ / OTeNEHEIX COTPYIHHKOB MPH PealM3aluu pas-
NHYHLIX OH3HeC-MHHIIMATHB (HE TONLKO B chepe GepeIMBOro Mpoua-
BOICTBA) H MHTETPHPYET B UX JEATENLHOCTE I OPraHu3aliyH,

AANbHEWLLWE PEKOMEHOALWUA

e e T T T YL L]

OTH pEeKOMEHJALMH TIOMOTYT BaM MOHATE, KAK MOMKHO Ha TIPaKTHKe
HCTNONAB30BaTh MOEH M MHCTPYMEHTBI, ONIHCAHHBIE B JaHHOM IjlaBe:
* PaspaGoraiite rpapMK cO30aHuA H BHEIPeHHA B Ballleil OpraHH-
3AHH KaPThl LEeNeH.
» CospaBaliTe HOBYIO KapTy Kamsli TOJI.
* CraBpTe peallMCTHIHBIE H HOCTHXKMMBLE IIe/H,
» [locrosHHO NoOMIpAiTE COTPYIHHKOB 33 NOJOXHTENBHEIE Pe-
3YMIBTATHI.
* Kapra ueneii mo3soaHT OPradu3aniM Cie1aTh OTPOMHBIH CKA40K
B COBEPLICHCTBOBAHHH OH3HEC-IPOLIECCOB,




BU3YAJIbHDBIN OOUC
U 3ALUUTA OT OLUIUBOK

lNMpogonxanTe coBeplueHCTBOBaANMKE

O YEM 3TA TMABA
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3TOJ I7IaBe PACCKA3BIBAETCH O TOM, KK CO30aTh BU3YANBHYIO CHCTE-
My obmena uHbopmanmeit, kotopas Oymer ofecneyuBars co0O-

neHme pabouMX CTAHOAPTOB M CIEOHTH 33 TeM, uTo0bl obas pabora

BLITIOIHANACE cOTNAcHO rpaduky u Oe3 ommbok. Tawke Mbl 00CYIHM

CHCTEMBI BU3YATBHOIO ONMOBELeHHs COTPYAHUKOB O HECOOTBETCTBISIX.
CHcrema BH3YaNbHOTO KOHTPOJIS MO3BOJINT:

ofecrieymMTh BHEJPEHHE W aKTHBHOE MCTIONB3OBAHUE MIPHHIMITOB 55;
HeNpepbIBHO COBEPIIEHCTBOBATH BCE MMPOLECCH] B HYKHOM HAIIpaB-
JEHHH MMPH MOMOINH BHIYVANTEHBIX ImoKazarenen BCIJCI}EKTHBHGCTH;
MOBBICHTE IMPOH3IBOTHTENEHOCTE OEbHCEI;

YMEHBIIHTE KOJIMIECTBO OIHOOK U YCTPAHHUTE YIKE OIMYIIEHHBIE;
COKPAaTHTh CTPecc.

3AYEM HYXXHbl CPEACTBA BU3YAJNIbHOIO KOHTPONA?

FERBE BB AR EeEEEEEEEERE RS L Y

Cpencrea BH3yaNbHOTO KOHTPONS SBIAKTCH HaCThI BH3YAJIBLHOIM
cucreMbl oOMeHa HHQOpMaLHel, koTopasa ofecrieduBaeT cobnoaeHNe
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pabo4HX CTAaHIAPTOB ¥ BHITIOJIHEHHE paboThl cortacko rpaduky u Oe3
onubok. Pazpaborka mofoOHBIX CPENCTB JOMKHA OCYLIECTBAAThLCA
OFHOBPEMEHHO ¢ BHeApPeHHEM M06bIX HHCTPYMEHTOB, CHOCOGCTBYI0-
IIMX COBEPIIEHCTBOBAHNIO afiMUHHCTPATHBHBIX IIPOLECCOB.

CeMb 1IarOB K CO3AAHMIO BU3YANLHOTO ouca:

1. Copmupyiite 1 06ydnTe KOMAHIY 10 CO3NAHHIO BU3YAIbHOIO
oduca.
PaszpaboTaiiTe miaH NOCTPOEHUS BU3YaNbHOrO oduca,
Haununte peannsalmio rniaxa.
ObecneybTe BHEAPEHHE CHCTEMBI 58S,
CrannapTusupyiTe BU3yaJIbHEIE MOKA3ATEIH.,
CTaHmapTH3UpPYHTe CPeNcTBa BH3yaNU3alMH HHMOpMaIH.
CranjapTuanpyiiTe CpecTBa BU3YAILHOTO KOHTPOJIA.

*

+
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1. Cdopmupyite n obyunte komaHgy no co3gaHnio
BU3yanbHoro o¢puca

Kak mpaBnno, kKoMaHma 110 cosjaHnio Oepexnnporo oduca yjaenser
HeJIOCTATOYHO BHUMaHHUs paszpaboTKe U BHeIPEHHUIO CPEJICTE BU3YAIb-
HOTro KOHTpousi ¥ uHopmuposanus. [loatomy paboTy B aTOM Kpai-
He BaKHOM HaMpapieHHH CIefyeT MOPYYHTEL OTHAENBHOH KOMaH/e
COTPYINHHKOB, KOTOPYI) MOMKHO COPMHPOBATL W3 YHC/IA YIEHOB
KOMaHbI 110 co3nanunio OepesxutuBoro oguca. B 3agaan HOBOM KOMaH-
nul O6yAeT BXOAHUTE:

* CO3OAHEE MeCT ONd PACTIONOMCHHAA CPEICTE BH3VAIILHOTO HHEI)('.I[J

MHPOBAHHA H paﬁuqnx LCTAHOAPTOR;

KOHTpONbHbBIR NWCTOK NO CO JAAHWK BU3YaNbHOTO ':3¢l!-'1 Ca

7 o
Nuaep npoekra: Hara: :

Otnen / Pabovan 3oMa:
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e BHEpeHWA | BHEOpPEeHWA BHEAPEHWA | BHEJpeHWA
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° pa3paboTka BU3yaNbLHBIX rokasareneit adderrusnocrn (BIID),
cpencts Buszyanusanyu urdopmannu (CBU) u cpencrs suayans-
Horo koHTpons (CBK);

* pa3paboTKa CTAHAAPTOB AJA BCEX KOMIIOHEHTOB BH3yalbHOH
cucTeMbl 06mena nHdoOpMaleil (MecTo pacnonoxenuns, 0OHOB-
nenue, oopmaenne u T.1.).

2. PazpaboraiiTe nnaH nOCTPpOeHNA BU3yanbHoro opuca

OcHOBHAasS KOMaH[a [0JKHA ONPENeNHTh 30HbI, B KOTOPhIX OyayT
pacmoaraTbcs KOMIOHEHTBI BU3YaJlbHON cucTeMbl 0OMeHa WHGoOp-
manuein (r.e. BIID, CBHU u/unu CBK), a tawxke paspaborars nias
o6yvYeHNA TEPCOHANA W BHEOPEHUS HOBBIX CPEICTB HAa IpPaKTHKE.
DCF[L[EC'I‘BIISIﬁTE IUIAHHPOBAHHE [MPH MOMOIH KOHTPOALHOTO JTHCTKA
0 CO3JaHUIO BH3yanbHOTrO oduca.

3. HayHuTe peanuszaynio nnaHa

[Tpu cospmanuu cpencTs MHQOPMUPOBAHUA YI€HBl KOMaHABl JOJIK-
HBl OMMPaTLCA Ha MNNaH, padpaboTaHHBIA BO BTOPOM NYHKTE.
B nanbHeiimem CBU MoxkuO0 B m1060i MOMEHT IIPEBPaTUTh B CPEA-
CTBAa BH3YaJIBHOTO KOHTPOJA.

4, ObecneybTe BHEpeHUE CUCTEMBI 55

OTtaenbHBIE TPYIINbI, OT/AENbI, TOAPA3AeNeHHA H T. I. MOTYT HaXOAHThb-
CA Ha PasHBIX cTagusax BHenpeHusa 5S. IMomymatite Hap Tem, 9T0OBI
CO3aTh 00NIEOPraHH3aIHOHHYIO KOMaHAY IO 35, B KOTOPYIO BOILLIH
Obl CHEHHATHCTHI PAa3HBIX HampabieHuil. B obs3aHHOCTH Tako# Ko-
MaHael Gyger BXOOUTL OLEHKA TEKYIIeH CHUTYalUuH W [JanbHellnee
BHenpeHHe 55 BO BCeil OpraHM3allky, a TakKe paspaboTKa HOMONIHH-
TeJIbHBIX CPEINCTE BH3YAIBHOTO MH(OPMUPOBaHUS,

5. CranpapTusmnpyiite BusyanbHble Nokasartenu sgpPpeKTneHOCTI

IToxazarenmu aeKTHBHOCTH CIEAYeT ONMpeNelATh Ha OCHOBE KapThi
IeneH, yCcTaBa KOMaHIbl M APYTHX IMOKasaTeNeH, KOTOPEIE HMEWT
CYLLEeCTBEHHOE 3HaYeHne Iig opraHusaunn. BITOD crenyer cranmapTh-
3HPOBaTh MO CIENYIOLIAM NapaMeTpam:
* coOMpaeMbIM JAHHBIM (IO/KHBL OBITE JOCTY HBI A8 TOHUMAHHA
H WHTEPIPeTAIHH );
* PEJIEBAHTHOCTH I10 OTHOLIEHHI) K U3MEPHEeMBIM XapaKTepH-
CTHKaM;
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* MeToaam cOopa NaHHBIX (JOKHBI OGBITh OPOCTHIMM C TOYKH

3peHHs pabOTHHKOB oduca, eClM ITO BO3MOKHO).

OTnpaeka 3akasoe no no4yTe
Uans

MapTt

CeoeepemeHHan gocTaeka

Busyanenbie mokasatesnn o6s3aTesbHO JODKHBL 06MaNaTh CIey-
IOIHUMH XapaKTEPHCTHKAMMH;

JOJUKHBL OBITh HAMPAMYIO CBA3AHBI CO CTPATErHeil KOMIAHHY;
MOIAKHBI HOCHTD He(DMHAHCOBLIA XapakTep;

NOJUKHBI ORITH CHeIHaibHO paspabotaHsl aias pabodeil 30HBI,
npomecca ¥ T.[.;

HOJLKHEl H3MEHATBCA BO BPEMEHY;

HOJUKHBL JIEFKO U3MEPATLCA H PaCIpOCTPaHATLCA;

OOEKHBL OTpawaTh TEKVIIES MOTOMKEHHE e,

MOJDKHBI CTYKHTh CPEACTBOM MOTHBALMH KOMAHMB! | OTAEIbHO-
ro paboTHHKA,

6. CraHpapTusnpyiite cpeacTsa Busyanusayum nHpopmaymm

CpencTsa Bu3yanusanun HHGOPMAIMH CIIOCOOHBI CKA3aTh MHOTOE
0 0€30I1aCHOCTH W YCHOBHAX TPYd, a TAKKe O APYTHX acHeKTax

Lenw otaena M penesaHTHAA WHIPOPMALWA

Nogasatans ahoheETHBHOCTH D6wan nHhopMaLmn
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AeATENbHOCTH opraHusaiuu. B kasecrse CBH 4dacTo scnons3yor
NAAKaTHL.

7. CrangapTu3anpyinre cpeficCTBa BU3yaNbHOTO KOHTPONA
Yrobbl HHTErpHpoBaTh Mexkay co0oH BH3yanbHbIE INoKazaTesn 3¢-
eKTHBHOCTH, CPeACTBA BU3yanu3anuu MHQOPMAUMK M CPeACTBa
BH3YaJIbHOTO KOHTPONA, He06X0AuMO pa3paboTaTh COOTBETCTBYIOIIHE
craHpaptel. Ha ciepytoieit HLIIOCTpallMK 1IOKa3aHbl IIArd 1Mo co3-
nauuio CBK. Ha pannom sTane Bam norpeGyroTcs npoueccsl, onepa-
LIHH, KOHTPOJIbHBIE JUCTKH M/MIH KOMMbIOTEPHBIE TIPOTPaMMBbl, KO-
Topeie obecnevar gaibHedee PYHKIHOHHPOBAHUE BCEX CO3MIAHHBIX
paHee IEMEHTOB CHCTEMBI BH3YaJIbHOTO KOHTPOJIA.

( CopepwercTayiTe '7-—

/

BHegpuTe cHCTEMY
33UNTLI OT OWWGOK
Beegure
npeaynpaxaaiowme
auauu
(:_unmapuupnnaﬂnn
B paboues MECTO
C CoapadTe CBHW J

Pnapaﬁnxanra
CTAHQAPTEI p—

B xauectBe mpuMepa maBaHTe BO3BMEM TIPOLEAYPY Ha3HAYeHHA
eKApPCTB manMeHTaMm nedebHbIX yupexpeHuil. B uenax npenynpe-
HAEHHA OLUMOOK MeIHIIMHCKHE PAOOTHHKH PYKOBOJACTBYIOTCA TAKHMH
HIHPOKO HIBECTHRIMH B GHPEBDOKPHHEHHH HPHHHHHEMH, KaK «CeMep-
Ka MPaBH/IbHBIX» W «TPEXKpaTHasA MMpOBEpKa».
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[MpuHUMN «CemepKa MPaBUIbBHBIX»:
1. [lpaBuiILHBLIA MAIMEHT.

2. IlpaBunsHOE MEKapCTBO.

3. IlpapunbHasa goza.

4, IlpapuibHblii criocod npuema,

5. ITpapunbHOE BpeMs NpHeMa.

6. [IpaBuinbHas TeXHHKA NpHEMA.
7. [lpasuibHas 3anmch B KapTO4KE,

Bo MHOMHX CJIy4asax 9TOT CHCOK AOTOJIHAIOT BOCHMBIM ITYHKTOM —
«obydeHHe NanmeHTas,

[TpuHIMN «TpexKpaTHON MPOBEPKH»:

1. [1poBepr nekapcTBo, Korma Gepellb €ro ¢ MOJKH.

2. IlpoBeps nekapcTBO, KOI/la €r0 rOTOBHIIE.

3. IlpoBeps NekapcTBO, KOTAA CTABHIIDb €r0 0OpaTHO Ha MOJKY.

B maHHOM CTydae cpeicTBOM BH3YANH3alMK HHGOPMALHK MOMKET
CIY)KHTh HaK/IelKka Ha KapTe JeKapCTBEHHbBIX CPEACTB MK TabiH4Ka
Ha mkadumnke ¢ nekapcrsamu. Ha Tabnuuke wnm Hakieiike cienyer
NEPEYHCINTh BCE NYHKTBI 000MX mpuHIUNos. B kagectse cpeacrsa
BH3YATLHOTO KOHTPOJIA MOXKHO HCTIONB30BATE OTIEYATOK MANBIA HIIH
YAOCTOBEpeHHe JINYHOCTH, KOTOPEE OYAYT CYMTHIBATHCHA CKaHEPOM
mepes TeM, Kak MeIHIHHCKHH pabOTHHK MONYYHT JOCTYN K JIeKap-
cream. B kauecTBe BH3yanbHOTO nokasarensd 3hQeKTHBHOCTH MOXKHO
BBIOpATh KOMHYECTBO OWMOOK NpH Ha3sHAYeHHWH JIeKapcTB (B 3TOM
ci1ydae, oaHaKo, HHGOPMALIHIO He CTOHT pasMellaTh B 00LIEIOCTYITHOM
MECTEe).

Hiske B TabnMie npuBOAMTCA CIHCOK MHCTPYMEHTOB JJIA BH3Y-
aJILHOTO NpeacTaB/ieHHs Pa3nuYHON HHpOpMaLUH, a TAKKE O0BLACHA-
eTCH WX Ha3HAYeHHe.

3ALWNTA OT OWLNBOK

R e e e e L

[Mo-AMoHCKH «3a1KTa OT OLIHOOK» 3BYIHT KaK «MOKa-EK3»: «MOKa»
3HAYAT «CAydaiiHad omwnbKa», «Exko» — «u3beraTbr». YCTPOWCTBO
MNoKa-£K3 — 3T0 moOoi MEeXaHHu3M, KOTOPBIH CHYHHT IJIA Npenot-
BpaleHnsA ouOoK 6o aenaer olnOKH BUIHBIME HEBOOPYKEHHBIM
rnazoM. [lonobusle ycrpoiicTsa (poueccsl ) NPUMeHAIOTCA IS TOTO,
4T00BI Opak B MpHHIHIIE OBUIO HEBO3MOMKHO TPOH3BECTH, a TAKKe
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Hassanue HasHaueune

PackagpoBka | MokazuigaioT BLINONHAGMEIE NPOLECCH,
CTEHASPTHRIM NOPAADK OSACTEWNA, HANDABNEHWE
ABUAEHWA M T. 0.

MNnakare KouTponupyioT fBuseHWe paboTe Yepes
CYNapMapKeThl, B Npeqenax patoJei 306 W T. 4.
KapThi MookHO MCMONb30BETE ANA PErYIMPOBAHKA NOTOKA
paboTel B pALEx TADD
OfneryaoT cobnaeHWe CTAHAAPTOR, NPEBWN KM T. 4,
KauBaHbl MoKA3BAKT NPABHMNEHOE DACNONOTREHNE

APEAMETOB, MX THMN, KOAWYECTBO, HANpaBNeHke
noToka pafoTkl

KoHTponeHele | Mpeactasnaior coboil nerko paanu-mmsie,
NHUCTKK HeM3BaMHEIE CUTHANL!, NOAABaeMLIE

NP WCKIKHITENEHEIX OBCTORTENBCTRAX
W B CnyYanx, korga Tpedyerca YTo-nubo :
NPeanpUHATE (NPEOYNPEXASHUE NO INEKTPOHHOR |
no4TE, YoNOBHHE CUIHANE NeAgXepa v T 4.)

WuaukaTopsl MnniocTpMpyaT CyTh NPOEKTA UMW NONOHKATENEHSIS

LisetoBbie UIMEHEHMA. CNy*UT ANA HEOpMUPOBaHWA
W MOTHERUMKA NEPCOHANA

KoAbl
CwrHanoi Cnyxar gna pecnpocTpaHERWR nHdopMausm
TpeBOru HENCCREOCTESHHD B MECTE &8 WONGNb3I0BEAHWA

IUIA TIPOBEPKH Ka)KAOTO W3fenus (enMHUIB! pabOThI) Ha MpeIMET
TOOHOCTH HIH HETONHOCTH K MCIONb30BAaHHIO | manpHedmmel obpa-
H6oTtke. B npouecce npou3BoacTBa 60JbIIOE 3HATEHHE HMEET CNocob-
HOCTh pPabOTHHKa HaXomHMTh OWMOKH ¢ nmepBoro Barnsaga. MmerHo
OHM SBJIAOTCA NpuIHHON Opaka. Omubku He npespaTaTcs B Opak,
eCIM MX CBOEBpeMeHHO oOHApYKHTh W YCTPaHHTh. Bo MHOTHX CITy-
qagxX CpeficTBa BU3YaNbHOr0 KOHTPOIS YMEHBUIAKT BO3MOKHOCTE
BOSHUKHOBEHHS OIIMOOK M TEM CaMbIM 3alHINAT NPOJYKT OT
nepeKToB,

bpak BosHHKaeT, Korga:

* HPGHSBC,I[EHHBII"i MpoOoyeET GﬁﬂaHﬂET HEMIPHEMIEMbIM Ka“eCTBOM
M OT/IMYAETCH OT NMPHHATHIX TPeOGOBAHHH WIM CTaHIAPTOB (B
pesynkTaTe OMIHOKH);

. HpﬂHBBEﬂEHIILIﬂ NpoOOyKT HE COOTBETCTBVET TpE‘ﬁ-GBﬂHHHM Imo-
TpeGuTens (BHYTPEHHEro WIH BHEIITHETO).



' ?@J AALTD L DPOAOIMANTE JBKEHIE K KAUSCTBY MAPOBOTC yPOBHA

Owmnbka BO3HHKaeT, KOLa:

* NPOH3BE/IEHHBIH MPOAYKT, CKOPee BCEro, OTAHYAETCH OT MpH-
HATBIX TPEOOBAHMI UK CTAHAAPTOB, OIHAKO MOTPEOUTEIh MOKET
ITOTO H He 3aMeTUTh;

* moGbie gedeKTh BOSHHKAIOT B Pe3yIbTaTe oMIMGOK, OIHAKO He
BCsAKan omMOKa NpHUBOANT K fedekTy.

Ha Bcex sranax nocrpoenus Gepexnnsoro oduca crapairecs
CO30aTk HOBBIE MPOLECCH], KOTOPEIE OYAYT YCTPAHATH BO3MOJKHBIE
OLUHOKH M/WIH MCKITIOYaTh HX rosBieHne, [Ipu permenun kakoit-1u6o
MpOG/IEMbI HJIH BHENPEHUH HHCTPYMEHTA GePeXTMBOTO IPOH3BOICTEA
He 3a0bIBaliTe HCNIONB3OBATH CPEACTBA BU3YaTbHOTO KOHTPONA H
YCTPORCTBA 3aIUMTHI OT OLIWOOK.

BecomumTe, Kak ¥ TO, ¥ APYroe HCIONB3YeTCs B COBPEMEHHOM
KOMIMBIOTEPHON TexHuKe. CeroHs npakTHIecKH 10600 9eIoBeK MO-
et 6e301n609HO co6paTh KOMIBIOTEP H MOAKIIOYHTE K HEMY MHO-
JKECTBO NEPHUQEPHHHBIX YCTPOICTB,

i




imaga 12, Briyansuen odnc 1 38WWTa OT owmboK

7
<= PE3IOME

R R R R T T

BusyanbHas cucrema oOmeHa uHdopmalinel, B KOTOPYIO BXOUHT
3aiguTa oT OWMO0K B AIMHHHCTPATHBHBIX [POLECCAX, MO3BOJHT
MHOTHM OpPTaHH3alHAM [epedTH Ha KaiecTBeHHO HOBLIH 3Tan mo-
crpoenus Gepexnuporo oduca. Ee KOMINOHEHTH ABAATCA TNpe-
KPacHbIM HHCTPYMEHTOM A CO3[JaHHA HOBOH pabodeil cpejsl,
NOTOJHAIIIMM JII000A APYroil HHCTPYMeHT OepeKIHBOro Impou3-
BOACTBA. BcmomMHHTE CHTYAllHK, KOTAa BBl IIPHE3KAETe B A3PONOPT,
B KOTOPOM HHKOTZA PaHklie He ObLIH. Blaronaps MHOTOYHCIEHHBIM
BH3YAaIbHBIM CPEOCTBEAM, KOTOPBIE HCIIONB3YIOTCA B TEpMHHANAX
no60ro apomopTa, Bbl JeTrKo H OBICTPO MOKeTe HAHTH OTHENE
BRIOAYH ﬁa]"ﬂ.]‘ﬁﬂ, dpCHOBI ﬂBTGMGﬁHJ‘IH H CTOAHKY TaKCH. HP’E,I[CTEIBB‘
T€, 4TO Ball oHC — 3TO A3POTMOPT, U CO3alTe IS BCeX IpPoO-
LWecCOB BH3ya/lbHBIE BCIIOMOTaTelibHbIE CPeNCTBA M YCTPOHCTBA
3AMIUTH OT OMIHOOK TaK, 9TO6BI KasKAbli COTPYJHUK MOT HAY4YUTh-
CA BBINONHATL ONEpPalHM, M3 KOTOPBIX COCTOMT TOT HMAH HMHOH
npouecc, 6e3 3ajep:kek U OKOOK.

# ,ﬂAﬂbHEHI.I.IHE PEHUMEH.EIALIHH
DTH peKOMEHAAIWKM MOMOTYT BaM IIOHATh, KaK MOKHO Ha MPaKTHKE
HCIIOB30BATE MIAEH W HHCTPYMEHTHI, OITHCAHHEBIE B JAHHOI IJIaBe.

* OnHH PHCYHOK CTOHT TBICSYH CNOB. B aTOM H 3akniouaercyd cyTh
BU3yanbHOro oduca. Ecim pucynok, nnarpamma u/man ¢oto-
rpacus paclioNo;KeHbl TaM, TIE HY/KHO, TOTOa, KOoraa HYKHO, U
obecreunBaoT COBMI0NEHHE CTAHOAPTOB, IPMHATHIX B OTHOILIEHHH
paboThl WIM YCIYTH, TO BbI He 3psi OTPATHIM BPeMs U CHJIbI Ha
HX CO3[aHHe.

« CpencTBa BH3YANIH3aUHH HHQOPMAUHUH U KOHTPOIA AOJKHEI
paspabaThiBaThCA OHOBPEMEHHO ¢ BHeIpeHHEM TIO0BIX HHCTPY-
MEHTOB OepexIUBOrO NMPOH3BOACTEA.

* Mcnonbk3oBanue CpPencTB BH3yalIH3aluu WHGOpMalMM HaIHHa-
€TCA ¢ TOro, 4T0 nepej MepBhiM COBELIAHHEM KOMaHJIBI 110 CO3-
nauuio Gepesrusoro odrca B pabodeii 30He, KOTOPYIO MPeAO-



alg I. j HACTDE il MpoponxanTe QERAEHNE & KAYSCTBY MWDCBOTD YPOBHA

JdAraeTcd COBEPLICHCTBOBATh, BhlIBEIIMBAKYTCH YLTdB KOMAHIELI H
IIaH COBEHIAHHA,

= CPE,]ICTBH BH3YAJABHOI0 KOHTPOIA — 3TO HHCTPYMEHTHI )14
obecrieuenusn NPHHIIKIIA «TOTHO BOBPEMSH®,

. CJ'I'E,D,HTE 3a TeM, YTOOBI CPeiCTBA BH3YAIBHOID KOHTPOJIA pery-
NAPHO 0OHOBAAMHCH OJHOBPEMEHHO C OPYTHMHU HHCTPYMEHTAMM
GepesxtiBoro oduca.

* BHejpsiiiTe yCTpOMCTBa 3alIMTBI OT OUIHGOK BO BCE COBEpILIEH-
CTBYEMBlE MPOIECCHI.
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OLIEHKA BEPEXNINBOIO OOUCA

Onenxka GepeantuBoro oguca 1aer YeTKoe MpeacTaBIeHHe O TOM, YTO
HYKOA€TCA B VAYHYIIEHUHM W WUCIPAaBIEHMH ¢ y4eTOM OepesKIMBBIX
meTonoB pabotel. [Tposeaure oueHky Gepesuinsoro oduca ¢ yuacTu-
eM BHYTPEeHHe KOMaHIbl, PYKOBOJIMTE/NA MPOEKTa W/ WK NIPATIALIIeH-
HOTO KOHCYJILTAHTA. :

Ouenka HGepexxnuBoro ofuca BRIIOYAET TPH ITala:

1. IMopcyer Hannos.

2. O1eHKa COCTOAHNA.

3. [lnanupoBaHKe U BHEIPEHWE HIMEHEHUH.

Jtan 1. Nogcuer 6annos

Bamint (o1 0 0o 4) 3aHOCATCA B COOTBETCTRYIONIYIO Aueiiky TabumnupL Ecmi
KAKOe-TO TIOHATHE WX HHCTPYMEHT He MPHMEHHMbI WIH He aKTYalbHBI Ha
NAHHOM YYacTKe, B svefiKe CTABHTCA MOMETKA «H/M» (He NpHMeHAeTCs ).
O61mue NpUHIKILE
* B rpacde «KommenTapun/npeoxeHus» ONMAILINATE YHUKAIbHELE
0coOeHHOCTH OpraHH3auy Baluero opmuca, 9ToOBI NaHHBIE CBe-
feHus OBLIM 1Of PYKOH NpH oleHKe paboThl B JadbHEAIIEM.
+ PaboTaa B rpynie, He 3aBBINIANTE OLEHKH -— Belb Bhl TOJIBKO
MPUCTYIIAeTE K MOCTPoeHu0 OepeiutuBoro oduca.
+ Paboune 30HBI, KOTOPbIE YIOMMHAIOTCH B JIAHHOM JOKYMEHTE,
MOTYT NpeACTaBIATb coboit Nojppasie/ieHne, OTAENbHBIH TOTOK
CO3/IAHHUS LIEHHOCTH HIIH OPTaHH3AIHIO B IETOM.
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/- It
Qa npasnedna paboTsl

KampaeH ! pabota
B KOMaHOEe

Banns Uenu v norkasaTenu CHCTEMATHYBCKHME YNYHIWEeHKA

100% paboysi 30HLI Mo cobocTBEHHOR 100% pabouen aoHel

I WHWUWATHEES )

3 75% paboveil 30HkI Mo mepe 75% paboqel 20HL

HEOBXOOWMMOCTIA
2 | 50% paboqeir 30HbI Mo TpeSosaxmo 50% paboueh 30HL
1 25% paboqen 30HW OT penoHele 25% palouqeidl 30Hs
. MOMNBITKH |

0 (%% padouen 30HK Pafiota He sBeneTcA | 0% pabousi 30Hw
Ouexka 3 . - 2 _ 1
Cpepxuh Gann (obyee KonwyecTao Gan HOMWHMECTBO Han HWi patoTel): 6/ 3 = 2

f

CpagHuiA Gann -\
no AaHHOR Kaﬁmpuv

Bannwl 3a oTgenEHbIE
Hanpasnedwa paboTel

Jliopu, KOTOpBIE 3aNONHSAIOT OUEHOYHbIE TUCTH, AOKHE OLEHHTh
Kajoe HanpapaeHue paboTsl B Gannax, crapasck HAWIYYIIHM 06-
pasoM omnpefenuTs NOMOKeHHE el

Hcnonssyiire cremytomme 10 crpanun, ijis OLeHKH OepesrutHBOTO
oduca.
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Cuctema 5S

Cobnionate Copepmate

CraMoapT™M3awpoBaTe NoppepwUBaTE
MOPAGOK B 4HCTOTE i R PAASE

Bannsl CopTHpOBATH

4 100% pabousi | 100% 100% 100% patGoqei 100% pabodei
30HRI patioyeh pato4er IOHR 30HbI |
A0HBI A0HE! {
3 79% patouyed | 75% patousd | 75% 75% paboden 30Ho | 75% pabovsi |
30HE J0HB pabouei S0ME |
30HB! |
2 50% pafousi | 50% patousd | 50% E0% pabovel 30l | 50% pabodei
30HBI 30HbI paboyeia I0HE
30HB! |
— ]
1 25% paboded | 25% patoush | 25% 25% pafoqel 30Hbl | 25% paboqen |
30HE J0HE patouei F0HB
g A0HE!
1] 1% paboqen 0% paboden |0% 0% paboqen aone | 0% pabousi
A0HEI A0HLI padoqei A0HE
30HLI
OueHka
CpepnHuii Gann (obliee konvqecTeo Gannos [/ KONWMYECTBO HaNPaBneHud paboTel)__

MpakTukKa BegyUX KOMMAHWA Cucrema 55 B oduce

MpoBepKK NpoBOAATCA MNo3BonAET BOBNEYE B NPOLECC
perynapHo. BCEX.

OaHHbIe NPOBEPOK BUOHBI 3aknagbisaeT hyHgameHT
BCEM W pErynaApHo co3panuA Gepexnueoro oduca.

oBHOBNAKOTCA. Yectpanaer notepu.
Othuc xopowo ocBeweH. Coapaer GecrnepeGoiHbIi NOTOK

Bece wxadibl M NoONKK paboTe.

cHabeHbl COOTBETCTBYOWEN CHWKaeT cTpecc.
MapKMPOBKOW; B AlmKax MosbiWaeT NPOAYKTUBHOCTL
NOpRAOK. paboTel oduca.

CoTpyoHWKK C roOpAoCThHD

AEMOHCTRPWPYIOT CBOW

paBovme mecrta.

MpumeyanuA:




Bannki

BEPEIVBbLIN ODKC

HenpepbiBHbIA NMOTOK

Npoustcbl, CEAIAHHEIE BRMHLIM NOTOKOW
COIABHWA UEHHOCTH

100% pafoHen 30Hb

OnTuManeHbiA NOTOK
paboT

100% patoYei 30H

BpewmnA B
a4epegH

3 T5% padouei 30HE T5% pafoced 30HE ' WHHY T

2 50% pEEmE 30HkEI 50%% paﬁm:ﬁ En—m Haco 7
T 1 | 25% paboueii 3oHu 25% paboued 30rbl | [N 1

0 (% paﬁmeﬁ_;m; 0% paboqei EDI-|_I:I Heganu
ﬂ"u,EH:; - . i

_ 1

| Cpeanuwit Gann (cbwee konv4ecTeo Bannos /| konuqecTeo HanpaeneHwi paboTen):_ _

MpakTuka BEAYWWX KOMNaHWK HenpepolBHLIA NOTOK

e _ e ——— e s

YnyuwaeT BeinofHeHne paboTel.

BaMHenwwne npouecchbl
yBA3aHbl GnarogapA aHanuay
NOTOKA CO3QaHWMA UEHHOCTKH
(MnW npouecca),

Pazmepbl CTRYKTYPHbIX
NoAPAaIAENEHUA ONTUMAankEHbI
AnA obecneYeHua NoToKa.

Bpemna B o4epegn mexagy
ONepaLWAMK HEMPEPbIBHO
CHHM¥AeTCA, YT0DkI
obecne4nTe cobniogeHue
ApMHUMNA «TOHHO BOBpREMA*»,

CnocoGcTBYeT BbIpABHWBAHWKO
obbema paboT.

Coxpawaer notepd, CEBA3aHHLIE C
AVIWHUMK OBWHEHUAMNA W
nepemeweHAMA.

CHU¥MaeT Konw4yecTeo ownbok.
CHMMaeT cTpecc.

MNoBbiwaeT NPOAYKTUBHOCTL
paboTkl otuca.

MpyumeYaHrA;




MNpunoseHne A

Pabo4ve mecTa

MNovokw coapgaHuA UEHHDCTW TexHonorum

Xopowo CTRYKTYPUPOBEAHHAR
pabGouan 3oxa

onpene nadst

MCNONL3IYyaTcR

4 100% patoqmx mecT

100 paboymx Mect

100% pafoqnx mecT

3 T5%, pabounx mect

T5% pabouwx mecT

T58% pabodumy MecT

MpaxTwka Benywmnx KOMNaHWA

obecnedwBasT MakKcHUMankHO
atppexTuBHyo paboTy nogen
u obopygoBaHMA.
Henpepbigroe

CoBEpWeHCTBOBAHWE,
OPMEHTUDOBAHHOE Ha MEPCNeKTUBY.

MocToRHHLIA NEpecMoTp
M NONHOLEHHOE MCNONb30BAHWE
TEXHONOrMM.

Pafbovee npocTparcTeo obecne-meaeT
BOIMOKHOCTE DecnepebowHoro
BhINoNHeHWA paboTsl,

MpMedanHva; _

2 50% pabounx mect 50% paboqmy mMecT 50% paboynx ME{:T_F{

_ B ]

1 25% pabounx mect 25% pabouuy MecT iEE% pabouMx mecT {

— e — e e ——_— — —— e} —— e — " ] i i e el _|——||
0 0% paboquwx MacT 0% pafiodux mecT 0% pabounx mecT i

e — e e e e e e e e - ——— e e e e e . — T — — _l____-_-—.-——J
I‘Ju.EHlml |
L R 1 S ——

Cpegmuii 6ann (oblyee KonMuecTBo DANNOs | KOMMMECTBO HaNpasneHwd paBotely_ |

OnTumanenoe paboyee mecto

Mo3BONAET YOEenATbL CAMOE
NPMCTanyHOE BHUMaHHUE
HENPEPLIBHOMY NOTOKY.

CoxpauiaeT noTepu, CEA3aHHbIE
C AMWUHAMW SEAKEHNAMK
M NepemeleHUANMK,

MNoBbiwaeT Ka4ecTso.

Cnocobcreyer pabote

B KOMaHge.

Yeenuyneaer

nNpon3soAMTENBHOCTE pﬂﬁ OThl

ofuca.




CpencTea BY3yalibHOTO KOHTPOMA

T CHETEMb HarnAdHoa oTaddameHne

Bannw

OnoSeWEHHA MHIOpMALHW

Cr ' Lofu i i ARG

Yareme paboune :

AN by
WHCTRYK UM AKTYANWIIUNA QOHHBIY

4 100% pabouei | 100% paboYer 30HR!

100% patGosen | 100% pabodeh 30HB

AUHbI SOHE
1
3 6% paboqen | 75% pabodel soHsl 75% paboqen 75% paboven acHs
A0HEI J0HLI

2 50% pabodenr | 50% patodys# 30HH

0% paboqen 50%: pabovyen 30HbLI

A0HB! A0HBI
1 25% pabover | 25% paboqer aoH: 25% pabovei 25% paboyen 30HL
A0 HE . . ADHE i
0 0% padosen (% paboqen 30Hb! 0% paboqei 0% pabodyeR 30HLI
F0HLI 30HkI ;
QueHka |
CpegHui Gann (obwese KONWYECTED BANNOE / KONWYBCTED HANDABNEHWA PaboThi): o

MpakTHKa Bagywmx KoMiaHKiq

Menonb3oBaHWe CUrHanbHbIX
namMnoYex, WIBelWeHun ¢
NOMOLWbLIY INEKTPOHHOW
noYyThl, CHrHANbHLIX EpnﬂJKKGE
W T.N. CpeacTs noisondeT
ONepaTMBHO ONOBECTWUTL O
npobneme W MCNPaBUTL
CHTYALUIO.

Menone3yTCA UBETOBOS
KOOWPOBaHWE, MeTKM, APNBLIKK
W Tabnu4kn.

BeogATcA YyeTkue pabouwne
WHCTPYKLUWK, TEKCTLI KQTOPLIX
BbIBELWMWMBAKTCA Ha Boeobujee
oboapeHue.

Nokaszatenu paboTel BUAHLI
BCEM WM PErynApHo
0BHOBNAKTCA.

MpyMeYaHua:

BusyansHbId KOHTpONG

YmeHbwaeT KONWYECTBO

BHYTPEHHWX OWWBOK.

Co3paeT Gonea NNaBHbLIA NOTOK ‘
paboThi,

MNozeonAeT nony4yartk
MHQOPMALWID B PEXUME «TO4YHO
BOBpREMA»,

CHuxaeT spemA obyqennA
CMEMXHbIM onepaumnam.

CHuxaeT BapuabenbHOCTb
npouscca.

MoBbiWasT NPOAYKTHUBHOCTE L
paboTsl odimca.




Mpunosenne A 2 5

CranpapTusviposaHHan paborta

g I e T, o o r— e T T o Ty
Kapra nocnegosaTensHoCTH b YMEHTHROBAHHA |

Bannsi BpeMA TakTa

onepauLwi PatoTh
4 100% patouweid | 100% paBoqsd 30HK 100% patoyew 30Hbl
A0HH _ »
3 5% paboqen T9% pabo4en 30HbI TH% patoYyeld a0Hu!
A0HEI
2 50% pafosen | 50% pabo4yed 30HLI 50%: paboveil 30HbI
30HEI
1 25% pafboued | 25% paboded 30HN 25% patoded 30HE
F0HEI |
0 0% pabodein | 0% paboqel aoHsl 0% paboqed 30H
30HBI
OueHka ]
Gpe.qm!ﬁ_ Ea_nn {ofise KoNWHECTED BAnNoe / KONWHECTED HanpasneHHi paboTol):

MNpakTvka BEAYWWAX KOMNaHWA CrangapTwanposaHHan paboTta

Bpema TakTa UCnonb3yeTcA CHumaeT nokaszatens DPPM
ANA pacnpagensHna {(BryTperHue aedexinl).
pecypcos ¢ y4etom obbema CAyMUT NPEBOCXOAHLIM

cpeacTsom oby4yeHWA.

KapTtbl cTaHOapTH3INpoBaHHON YcTpaHAeT noTepy.

patoThl (WNKU KapThi CnocoBcTayeT BLIPABHUBAHMIO

paboTt B odmce.

nocnegosarensHacTH oGuema pabor.

onepaunn) NoO3BONAKT

YCTpaHWTL BapvabensHoCTh

BasHeWLW WX npoueccos. MoBkilwaaT NpoOAYKTUBHOCTE
paboTsl aduca.

CHUMaeT cTpecc.

PaBoywe npoueaypsi
TWaTenLHo AOKYMEHTHPYHTCA,
4YTO NO3BONAET YCTPAHWTL
BapuabentHOCTb BAXHEWWWX
npoyeccos.

MNprMMeyaHiA:




208 | BEPEXIIVBbIM ODINC

Ka4yecTtBeo

Jwauemme nowalatens DPPM  3awwta ot ?Efar'DE‘”EHHHH BHYTREHHKE
Npoueaypa peleHHs z

{BHyTpEHHME gedekTh) owubor npoGnem nposepKl
| 4 |0 100% | 100% paioei 20Hm | 100% patoen
paboqaid |I I| A0HBI
| IOHE . |
| 3 <50 75% ;?5% pabouei 3oMst | 75% paboqein |
| patouei | sone
| I0HI | |
| 2 50, HO <250 50, | 50% paGouei 30w | 50% paboven
{ paboqen | | 30HEI
| F0HB |
' 1 |>250, no <1000 25%, | 25% pasoueit a0H 25%, pabouen
| pato«en | 30HBI
{ - 30HE
[ o |:-‘ID{JE} 0% 0% pabovyeih 30HBI 0% paboqsit
| pado4eil 30wk
| A0Hb
Ouewka |
LEE.!E!HIT! Gann (obwee xkonvsecTso Sannoe [ KONMYECTEO HANPaBNeHWR pafioTw)_ : .

MpakTvka BEAYWWX KOMOAHW

KauectBennan pabota odmca

BHYTpEHHME OWWWDKK
OUEHMBAIOTCA.

AKUeHTHUpYET BHUMAaHWe
Ha oMMOaHWAX noTpebGuTennA.

CnocobcTeyeT paboTte
B KOMaHge.

CTUMYNUPYET NOCTOAHHDE
peweHwe npobnem.

CHM¥MaeT noKaszatens DPPM.

CywecTeyeTt npoLecc 3auuThl
OT OWwKBoK.

MNocToAHHOE pelleHWE
npobnem — obpasz KUIHW.

BHyTpeHHHE NMpoBepKH
NpPoOBOAATCA PErynApHo,

fNosbiwaet YACBNETBOPEHHOCTL
noTpetuTanei,

MoBbiwaseT NPOAYKTUBHOCTL
paboTel aduca.

NpUMeYaHua;: _

e B CL




Mpunoxenue A

CuicTema BbITArMBaHWA

Kanban ona KaHuenapcrux

Bannb! NPpUHAONEMHOCTER

4 100%: KanUanRpCKMK

Oyepege ©UPO

100% Tpetyemon

CyNEpMapKeTsl HEIAEE DLIEHHOR
pabotel

100% Tpefyemol 30Hm

| 75% Tpefyemol 30Hk

50% TpebyemoR 30HLI

|
|

| |
Sl

j MOMHAQNEMHBOCTER 30HLI i

l 3 | 75% KaHUENADCKWUX 75% Tpebyemon B

npuHaanexHoCTER 30HBI H

2 50% kaHUENApPCKWX 50% Tpebyemon '

I| ApMHE LNERHOCTEN AOHE 1
1 25% KaHUeNRpCK#M

MPMHEANERHOCTEN
0 0% KaHUenApCKUx
NPHHaELNEXRHOCTEN

Ouenka

25% TpebyemoR | 25% TPEGYBMON 30HL

elel ]

0% Tpebyamon 0% Tpebyemol 30HE

30Hb!

Cpenuuit Gann (oBuee konM4ecTeo GannNoe | KOMWYBCTED HanpaBneHwl padoTte):

MpakTuKa BeAYWWX KOMNaHWA

MocTynnexwe KaHUenAPCKMX
NpYHAANEeXHOCTER PerynWpyeTcA ¢
NOMouWbI0 KaHBaH.

AnA yny4weHwWA noToKa npouecca
dcnaneayoTca odepean DURO.

OnA yayylweHWA NoToKa npolecca
WCHOMNL3YIOTCA CyNepMapKeThbl
HezaseplweHHon paboTel.

KaHbaH cnywuT cpegcTeom
BU3YanbHOro KOHTPONA NOTOKA
CO3AaHUA L@HHOCTH.

Mpumedanua:

¥ny4uwaeT noTok paboTsi
B othuce.

CHMM¥MaeT konuyecTeo owwbok.
Mpepynpexpaet
nepenpovIEopcTeO

Ha NpeaWwecTBYOWWX onepauuax.
CHuKaeT cTpecc.

MoekiuaeT NPOAYKTUBHOCTE
paboTel oguca.




BEPEMMMBbLIA OMIAC

CucTtema BbipaBHVBaHWA

Banne Buipagnuaanwe cbwema pabor

4 K BLIPABHUBAHWA B
npegenax Jaca

LockH BM3yanuHore

Mbkue Tpyaoome pecypChi

HKOHTRGNA

A0HE!

100% Tpebyenmon

| Peanuaauma 8 nonHoMm
| obema

3 | pavk BoIpaBHWBEHWA B
Ap&aenax gHA

T5% Tpedyemon 3oHe | Boe sasHenuWe NPoLSccH

2 IpathnK BRIpRBHWEAHMA B
NPELENax Hegan

50% Tpefyemod 30Hb | BORBWAR YaCcTh

BAMHENLWWX npouUeccos

1 Ipadivk BrIpaBHABAHMA B
npegenax mecala

25% TpeGyeMoR 30HL | Heckonsko NpoUeccos

0 Mpachmk oTcyToTEYET

Ouéuka

0% Tpebyemoi 3oMbl | OToeMbHLE NpoUECcChl

Cpeagauin Bann (oOwee KONMYecTEO DANNOE /| KONWYECTBO HANPaBNeHWA padoTe);

MpakTuka BEgYLWMX KOMOAHWA

BoipaBHueaHue obGbema pabor

Cnegyer ocYWecTBNATL
B COOTBETCTEMH
¢ NoTPebUTENLCKUM CNPOCcoM.

HocKkwu BHU3yansHOro KOHTROMA
wunn )tEﬁHS'jI'HKﬂ OTpaMawT Xo0
BeINONHEHWA |:IIEIIL"-U'E|TEIIIr

CoTpyaHUKK oGyYeHbl
BLINCNHEHHIO CMEXHBIX
onepauHi.

INpachku BoINOAHEHWA paboT
00BLegUHAKITCA C NOMOLWBLD
XengayHka,

MNpumedanun:

BolpaBHUBaHWe

¥Ynyqywaer notok paboTtbl.

CHuaeT HeoOX0OMMOCTL
B CEBEpXYypOodHON paboTe.

CnocobGeTeyer panHemy
BbiABNEHW npobnewm.

BHYTPEHHAA NOTPebHOCTL
BbINONHWTL paboTy HeMeOneHHOo.

CHuMaeT cTpecc.

NoebiWwaeT NPOAYKTUBHOCTE
paGoTel oduca.




MpvinoxeHye A M

HenpepsiBHOE COBEpPLUEHCTBOBaHWE

Uenu u Kaigaex [ pabora

Bannwi CHCTEMATHHECKNE YAYHLLIEHAR

MOKAZATENW B KOMaOHGEe

4 100% patodei | Mo cobocTeeHHOR
S0HBI WHULMATHEE

100% padoyel 30HL

3 75% pafiowed | Mo mepe 75% paboqen 30HL

20HkEI HEODXOMMMOCTH

2 50% paboqel | Mo Tpefosannio

A0HL

1 25% paboqel | OTaensHeE NonsITEKA 25% pabodyed 30HbI .
A0HbLI {

0 ' 0% patoyein PaboTta ve segeTch 0% pabo«en 30HL
A0HBI

Quenka

Cpeaxwnin bann (ofliee KONMUECTEO GANNoB / KONWYECTRO HANPAENeHWA paboTel):__

MpakTka BegylMX KOMMaHWRA

EcTb akTyansHbi2 UEnesbie
noKa3laTens.

CoTpyaHMKK BHOCAT
NPEegNoKEHNA NO YNYYWeHWo
CHCTEMBI NOoKa3aTeneu.

Kangsen u pabota B KomaHge
NPUMEHAIOTCAH Ha BCex
YDOBHAX.

Mpouecc coBEpWEHCTEOBAHNA
NPOUECcca HeNPepPLIBHOMD
COBEPILISHCTBOBAHWUA.

Mpumeqanua: _

HenpepbiBHoE
COBEpWEeHCTBOEaHNE

Mo3sonAET NPUBNEYb K Y4acTHIO
BCEX.

Jaknagsigaet hyHaamMeHT
co3fgaHuA Gepemnueorc oguca.

FGTP&HHE’T BCE BMObLI NOTEPL.
CHuxaeT cTpece.

MoebiwaeT NPoAYKTUBHOCTE
paboTel oduca.




Bannsi Mnawx aSy4arna

Cucrtema oby4yeHun

MPAUAHT COTPYAHMKNB, ASyYaHHLIN B
COOTRSETETEMH ¢ NNAHOM

BEPEXNVBLIM QOWC

Mpasepra pRIyNsTATHR
aby4aHMA

4 100% coTPYAHMKDE

100% cOTpMOHKMKOE

100% coTpyOHMKOE

3 | 75% cotpymHnkos

T5% coTpyYAHWKDE

T5% coTpyOHWROE

2 50% CoTpyAHWKDE

50 COTPYOHWKOB

50% COTPYOHWKOE

1 25% COTPYOHWKOE 25% COTPYIHWKDB 25% COTPYAHWKOB
0 =26% coTpyoHuMKoB | <25% COoTRYAHWKOR <25% COTpYaHWKOB
Ouexka o

Cpaaswi bann (obwes KonW4ecTeo GanNoBE [ KONWYBCTBO HANpABNEHWA paboTe)_

MpakTHKa BeAYyLWWX KOMMaHWA O6yueHue

MNnaHel obyyeHWA, yBA3IAHHbIE

C UenAMHU KoMOaHWM,

AokymeHTel NOATESRXOAaMT,
4TO COTPYAHWKOB 0byvyaloT B
COOTRETCTEBMM C NNaHom.

Oby4eHmMe yBA3AHO C
Ha308LIMW NoKa3aTenAMM
ACATENBHOCTH W
ofecnayuesasT NpuobSpeTaHne -
HEoBXOAMMBEIX HABLIKOB.

MpumesaHuA;

YWcno 3HaWWX COTPYAHWKOB
pacTer.

CnocoBecTEyeT NPUBNEYEHUHD
K KaWg3ieH.

CoTpyaHMKK Bbllle LeHAT
opraHu3sauuio.

CHumaeTt cTpecc.

MoBslwaeT NPoOAYKTUBHOCTH
pabotsl odmca.




Mpunomexne A

3tan 2. OueHKa CoCToAHNA

DTOT ITan BKJIKOYAET TPH CTYNEHH.
1. TlpepcraBpTe OLIEHKH B BHAE JIETIECTKOBOM IHATPAMMBI W COEIIH-
HUTe KpaiiHHe TOYKH Mexay coboit.

JNMenecTkoBana guarpamma

6epexnusoro ocpuca

Otren/3oma Otrjtent no paboTe ¢ KITHEHTAMH  JJara

Kontpompyioniue J#on JleoH
AHTia Kennu Cpiozan P. (mo opranmusanum)
55
—:
OGyuerme Kaugecrso

HenpepriBroe
COBEPILEHCT-
BOBaHHe

Paborme 30HBI

Bripagnnpanue BusyanbHbie

CpeacTBa KOHTPOJ |

Berrsaruarome CrannapTusnpoBaHHas
AR TENER] Henpepbisrutit notox pabora




2988 EEPEMTABBI CDIL

bt

3anonHuTe OJaHK MTOrOBOH olleHKH Gepexcinporo odpuca, 3a-
HOCH CpefHMi Oann 3a Kakaoe HanpapineHHe paboThI € Aua-
TPaMMEI B COOTBETCTBYIOUIYIO rpady. DTH AaHHBIE MOCTYHXAT
TOYKOH OTCYeTa /IS HbIHEIIHEH H IoCIelyIOlHX OLeHOK.

Bepesmnuasii aprc — Npeaeigywan Tekywan

Hanpaesnexiie paboTei DUEHKa oLeHKa
1 58 1.5 3.0
2 KawecTteo 2 3.0
3 | Pabouee npocTpaHcTBo 25 2,0
4 BuayaneHelll KOHTpONG 2.5 3.5
5 CTangaprvavposadHan patbora 2 1,5
6 HanpeElHBHmﬁ noToK P B . 2.0
7 Cuctema ebITArMBAHWA 2 2.9
8 CucTema BelipABHMBAHWA 0.5 [ 1.5
9 HenpeprBHOE COBEpLUEHCTROBAHKE 1 3.0
10 ObyveHne 2 2,0
a O6ILee KONMYBeCTBO 6annos 17 24
WMrorosan oueHka (obwes 1.7 2.4

konudecTBo Gannoe/10)
|




Mpunoxense A Y 'ﬂ@

3. Ompejeiute CBOH YPOBeHb 110 OLEHOYHOH LIKaJIE,

Bepexnuebin opuc — OUEeHOYHAA WKana

3,6-4.0 YpoBeHb MUPOBLIX CTAHAAPTOB.
Bricokue pe3ynbTaThl Ha BCEX YPOBHAX.
MoMHWTE, KOHKYPEHTEI He APemnIoT, HeobXoaMmo
NpoACMXaTh 3HEPrMyHO paboTaTe Had HenpepbiBHbIM
COBEPLIEHCTBOBaHWEM.

2,6-3,5 OwyTuMblie pe3ynsTaTel HA BCEX YPOBHAX.
Bepexnueblii othuc CTAaHOBUTCA YacTbio YNPaBAeHYecKon
KynbTypbl. Ellle HEMHOro, U Bbl BeIRAETE HA YPOBEHb
MUPOBLIX CTAHOAPTOB.

1,6-2,5 MameHeHwA NenaloTCA 3aMeTHBIMMA.
Hy»HO caenath pelialowee ycunue, 4tobbl He
AONYCTUTE BO3BpaTa K CTapbiM NPWBbLIMKaM.

0,6-1,5 Cosganve Gepexnueoro ouca TONbKO HAYMHAETCH.
Bonee npucTantHoe BHUMaHWe K GepexnuesbiM mMeTogam |
paboThl NO3BONUT YCKOPUTL NpeobpasoBaHuA. |

0,0-0,5 PafoTta no cozganumio Gepexxnmeoro odmca He BefeTcA.
Yrobbl COXpaHUTL KOHKYPEeHTOCNOCO6GHOCTE M OCTaTLCA B
BusHece, cneayeT paspaboTaTk NNaH U B3ATL Ha cebA
cooTBeTCTEYIOWMe 0b6A3aTENLCTEA.




BEPERTNUBLIKM OGAL

3ran 3. [nannpoBaKkue ¥ BHeApPeHWe HIMEHeH VN

Tenepn, Koria Bbl CPaBHUAM YPOBEHDb CBOEH OPraHH3alHH C MUPO-
BBIMH CTaHJAPTaMH, BOCIONB3YHTECh 0A30BBIMM MPUHLMIIAME CO-
BepLIEHCTBOBaHHA Oepexnusoro oduca,

BasoBble NPUHUWNbLI COBEPLUEHCTBOBaHUA
Gepexxnusoro otuca

3,6-4,0 OQuwyTumeie pe3ynbTaTbl HA BCEX YPOBHAX.
MpogonxaiTe GeHumapkmHr. Ob6ecnedvbTe afeKBaTHOE
BO3HArpax feHue v npusHadwe sacnyr. Npogonxaute
0by4aTh COTPYAHWKOB CMEXKHbLIM CNeumansHoOCTAM,
CoBeplieHcTBYUTE BUayanuaauvio uHthopmauun,
CraHpapTuanpoeaHHan paboTta fomxkHa cTaTe
nepeooyepenHon safaqen.

2,6-3,5 OuwyTvmble pesyneTaThl HA BCEX YDOBHAX.
Bepexnuebld 0hUCc CTAHOBUTCA YACTLIO YNpaBneH4yecKomn
KyNbTYpsl. Elle HeMHOro, W Bbl BLIMAETE HA YPOBEHb
MUPOBBLIX CTAHAAPTOB.

1,6-2,5 MWamexeHnA OenaloTcA 3aMeTHbIMK.
MNpoponmxante GeHumapkuHr MNocewanTe cemuHapsl —
TEOPETUHECKWE W NpakTUYeCKWe — B NEPBYI oYepens Te,
B XOA4€ KOTOPLIX NPOBOAATCA 3KCKYpPCUW No bepexnusomy
opucy. IHAKOMETECE CO CBEXMMKW NybnuKaumamMu,
npuobpeTainTe BnaeoMaTepuankl, YUTANTE KHUMK O
MPUMEHEHWM W COBEPWEHCTBOBaAHWKN Gepexnueoro
NPOW3BOACTEA B OpraHMaauunn.

0,6-1,5 Coapanune Gepexnueoro ouca TONBKO HaYMHABTCA.
HemeanexHo npoeegute Genumapkudr. CcopmmupyinTe
KoMaHay, KOTOpaA A0n#Ha O3HAKOMMTBCA G NepeaoBbim
ONbLITOM OQUCHOA pabioTel B KOMMAHWAX, BbIWEAWMX HA
YPOBEHbL MWPOBbLIX CTaHAAPTOB. YuTanTe KHUMM K CTatbk No
coafaHuio Gepexnveoro odmca B pasHelX OTPAcnAxX. [NaeHbiM
HanpasneHuem AOMXHO CTaTb npumeHeHwe 5S. MoasaboTeTeck
O TOM, 4TOBEI KOMaHAsl BbINW HAAENEHB! COOTBETCTBYIOLWMMK
nonHoMoYMAMK. BoBnekainTe B NpoUece BCEX COTPYAHUKOE.

0,0-0,5 Pabora no coszpanvio Gepexnuacro oduca He BeAeTCA.
beputeck 3a aenc! lNposeauTe BEHYMADKWUHL, YMTAWTE
COOTBETCTBYIOWYIO NUTEPAaTYpPY, NOCEeLWanTe CEMUHAaPHI.
CpoyHo npoaymaniTe nnaH eHegpenwA 55, PaspabortanTe
BH3HEC-KENC NO co3panuio Bepexnueoro oduca.

—




BbIABJIEHUE NOTEPDb

[TpoBepku ¢ 1ENbIO BbIABIEHHA NOTEPHL MPOBOJATCH € YUACTHEM KOMAH/IbL
B koH1ie pasnena nauel iBe BCIOMOTaTe/ bHble (POPMBE, KOTOPBIE NOMOTY'T
BaM B IPOBeJeHHH TAKKX rpoBepok. OHH COIepHAaT nepeyeHb BOMPOCOB,
Ha OCHOBE KOTOPBIX MOXKHO paspadboraTh O0Jee JeTalbHEI BOITPOCHHK C
y4eToM 0COOeHHOCTel! KOHKPETHOTO y9acTKa paboThl. JlaHHBIA HHCTpPY-
MEHT HMCIONL3YETCA M0C/IE COCTABJIEHHA KapThl TEKYIHEr0 COCTOAHHS
NOTOKA CO3faHuA 1eHHocTH. OH noMoKeT paspaboTath KapTy Oynyliero
COCTOSHHA IMOTOKA CO3[AHUA 1IEHHOCTH, CBOOOIHOTO OT MOTEPD.

CymiecTByer ceMb BHOOB NOTePb, KOTOpPble HOPOro 0OXOAATCH
opraHusanuH. Bor onm:

1. [lepenpou3ssoacTso.

2. OsHaHue.

3, Isnxenus.

4. TpancropTHpoBKa.

5. Manumuas obpaborka.

6. 3armacsul.

7. Hedexrsr.

Hepenko B TOM MM HHOW AEATEIbHOCTH Bbl MOXKETE HAHTH He-
CKONbKO BHAOB noTephb. He sanuknupaiiteck Ha a3ToM. [maBHOe — 110-
HsTh, 9TO IOTEPH €CTh. Bce, 4TO yBeNHIHBaeT BPEMA WIH 3aTparThl,
He mobaBnfas LEHHOCTH, MpeicTABIAET cofoit NoTepH. yﬂ'l‘pﬂHEHHE
MoTephb NO3BOMAET NOOUTHCA CEAYIOLIEro:

Ea e |



BEPEMRNMBLIA ODIC

» (COKpaTHUThL 3aTpaThl OPraHH3aI K.

* YMEHBIIMTh BPeMs OHMIAHHA B OYEPENM MEKIY OllepalluiMH.

* ITOBBLICHTH NMPOH3BOLUTENBHOCTL paboThl odHca,

* I1OBBICHTEH Ka4eCcTBO.

* [ToBBICHTL KOHKYPeHTOCNOCOOHOCTL OpraHH3AIHH.

« Crumynuporath paboTy B KOMaH/€e M NPUBIEYL COTPYAHHUKOB K
YHACTHIO B TIpOLIecce.

YcTpaneHue noTeps MOMXHO BECTH Be3lle, B mi0O0M npolecce, Buje
IeATeNBHOCTH WIH MOTOKE CO30AHMS LEHHOCTH.

1. MepenponssoacTso

[Tepenpou3BOACTBO 03HAYAET, YTO Bhl HAYAIH BHIIOIHATH paboTy
HIIH OKA3BIBATE YCOYIH MIpedie, 9€éM B 3TOM BO3IHHKIIA HEDﬁXD,ﬂ,H'
MOCTBb. DTO CaMBIH MacIITAGHBINH BHA MOTEPb, MOTOMY 9TO MeEpe-
APOHU3BOJCTBO BBI3bIBACT MHOKECTBO OPYIHX nmoreps. K npumepy,
€CJH BBl TOTOBHTE OO HGTPEGHTEJ‘IH KEOMMEPYECKOE NPeIOKeHHE,
HO C €ro CTOPOHBI He OBLIO 3ampoca, BalUM MOTEPH HABEPHHKA
BKJIIOYAIOT TakKe THIIHIOW 00paboTKy, MTHIIHIOK TPAaHCIIOPTHPOB-
Ky, JTHMILHUE JBM)KEHHA U T.J., He TOBOPA YyikKe O MOTepAX NpH
cbope nadopmamn,
[TpuMeprl nepenpon3BoacTBa:
* COCTABJTIEHHE HHKOMY HE HYMHLIX OTUYETOR;
* M3rOTOBJEHHE MHIIHHX KOITHI;
* OJHH H TOT ¢ OJOKYMEHT OTHPABAACTCA alpecaTy IT0 TIOHMTE H
OOHOBPEMEHHO NCPECHIMACTCA MO qJElKC}" H B 3ACKETPOHHOM BHIE,
* MHOTOEPaTHOC BHECCHHME OOHHX M TEX e HdHHBIX B paﬁﬂ“i}?]ﬂ
NOKYMEHTALHI0 WK O/aHKu.

Yrobbl yCTPaHHTh TaKHe MOTEPH, MCIIOIL3YIOTCA CIeRYIONIMe HH-
CTPyMeHThI OepeRIHBOTO Ouca:

* BpeMsl TaKTa;

* MeTonbl cbopa HHC}]DpMﬂU;HH;

* TIHTY;

* CTAHJapPTH3MpOBaHHasa paboTta;

* BbIpaBHMBaHHE WM XeHN3yHKa;

* NpecKasyeMbld pesysbTar;

* HEMpepBIBHLIA MOTOK;

* CHCTEMA BBITATHBAHMA,

* JIPYTHe MHCTPYMEHTBI, YMECTHBIE B COOTBETCTBYIOLUEH CHTYallUH.




Npunoxenwe b

CocraBbTe CITHCOK NPOLECCOB, B XOe KOTOPLIX BO3HHKAeT repe-
npou3BoacTBo. CocTaBbTe CIHCOK MHCTPYMEHTOB, KOTOPhIE MOXKHO
HCIOAB30BATh, YTOOBI YMEHBIIHTE WIH YCTPAHHTE JaHHBIE MOTEPH.

2. Oxxnpanune (Bpema B ouepean)

JIioboe oxAfaHNEe — HIET JIM pedb O YeJloBeKe, NMOAnMcH, nHdopma-
IHH WIH O 9€M-TO HHOM — [pefcrasiser coboi norepu. Briapnenune
M yCTpaHeHHe TaKHX MOTePh — OJHA M3 CaMBIX MPOCTHIX 3ama4. Mbi
4acTO He BOCIIPHHHMMAEM JOKYMEHT, KOTOPBIH JNeKHT B JIOTKE A
6ymar, kak norepu. Ho ckoneko pas Mbl peUIHCH B JIOTKe, 4TOOBI
HaifiT ero? CKOMbKo pa3 Bel Hepere Gymary B pyKH, NPEKIe €M 0-
BefleTe 7eno Ao koHUa? YTobOwl ycTpaHHTE 3TOT BHI NOTEPh, HYKHA
CHCTEMA, KOTOpPAaHd IMOMOTAET CBOCBPEMEHHO 3aKOHYHTH pﬂﬁDT}",. moga-
IMHTE OJOKYMEHT B COOTBETCTBYIOIOVED NANKY HIH BhIﬁpGCHTI:-.
[Ipumepsl noTEpPDh, CBA3AHHBIX C OKHIAHHEM:
* JIMIIHUE MOAIKCH ¥ YTBePHKIeHU;
* 3aBHCHMOCTB OT JIPYTHX HIPH BBITIOJHEHUH 3a/a4;
* 3a/IeP:KKU MPH NONY4eHHH WHPOPMALLHH;
* npo0neMbl, CBA3aHHbIE C Pa3HBIMH BEPCHAMH KOMITBIOTEPHBIX
poTpaMM;
* HEHETKOE PACOPENEICHHE 30H OTBETCTBCHHOCTH MEAIY Ionpasi-
OJENMEHHAMH.

Jna ycrpaHenus 3THX NOTEPb HCIOIL3YIOTCH CIENYIOLIHE HHCTPY-
MEHTRIL:

* KapThl MOTOKA CO3MAHHUA LEHHOCTH;

».B5;

* MeToasl cOopa NAHHBIX;

" EIEPE}KJ]HBE-IE METOIBl OTHETHOCTH H KOMMYHHEKAIIHH;

* [MTY;

* BeIpaBHMBaHMe obbema pabor;

* CHCTEMA KYPBEPOB;

* odpucHan Qaiinosas cucTeMa;

* IPYrHE MHCTPYMEHTbI, YMECTHEIE B COOTBETCTBYIOLLCH CHTYALlHH.

CocTaBpTe CIHCOK NMpoueccoB, B X00¢ KOTOPBIX BO3IHHKACT
oxupganre. COCTaBbTE CIHCOK HHCTPYMEHTORB, KOTOPEIE MOXKHO
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HUCNONb30BATE, UTOOB YMEHBIIWTE WIH YCTPAHUTL JaHHBIE
MOTEPH,

3. AevxeHun

JTobble nepeMerieHus nomei, OymMar, 3JIeKTPOHHOA HHQOpMaIHK
(2/eKTpOHHASA [0YTA U T.11.), KOTOpPbIe He NODABIAIOT LEeHHOCTH, TIPef-
crapnawT coboil norepu. OHH MOTYT OBITH BHEI3BaHBLI HEYAA9HOH
TUIAHHPOBKO# oduca, HeddpdeKTHBHBIM 000pyIOBaHHeM, CKIATHPO-
BAHHEM KaHUENAPCKUX NMPHHAUIEKHOCTEN B CIUIIKOM OTIAIEHHOM
MecTe W T.JI.

[Ipumepnr NHITHAX JBHKEHHIL:

* MOHCK HYKHBIX (DAilJIOB B KOMIIBIOTEDE;

* IMOHCK HYXHBIX JOKYMEHTOB H INAaMOK;

* MOMCK WH(OPMAIHH B UHCTPYKIHMAX U PYKOBOACTBAX;

* mepeMelleHHe TOKYMEHTOB HA CAEAYIOMIYK ONEpPalydio Wi B

OPYTOH OTHEN BPYYHYH.

Hns ycrpaHeHus 3TUX NMOTEPh UCTIONL3YIOTCA CIEAYIOIIAE HHCTPY -
MEHTHI:

* CTaHJApPTH3MpOBaHHAA paboTa;

* 55

* IUIAHHPOBKa O(HCa;

* MapKHMpPOBKa JOKYMEHTOB;

* ocucuan daiinopas cucrema;

* HPHHLHII «TOYHO BOBPEMSI»;

» KaHOaH 1A KaHUENAPCKHX NPHHALIEKHOCTEN;

* CHCTEMA BBITATMBAHUA;

* JIpyTHe MHCTPYMEHTHI, YMECTHEIE B COOTBETCTRYIOLIEH CHTYAI[HH.

CoCTaBbTE CITHCOK MPOLECCOB, B X0OO¢ KOTOPBIX BO3HHKAIOT THIITHHE
OBHAREHHA. (CocraBbTe CITHCOK HHCTPYMCHTOB, KOTOPBIE MOMHO MC-
MoJas30BaTH, 4T0OLI YMEHBIIHTE UAW YCTPAHHTE JAHHBIE NTOTEPH.
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4. TpaHcnopTMpOBKa

TpaHcnopTHPOBKAa — HEDTHeMJIEMAsA COCTABIAIONIAA MTpolecca pado-
Thl. OHa obecniednBaeT CBOeBpeMEHHOE TIOCTYTLIeHHe padoTHI B TIpeae-
nax oguca. B nanHoM ciyyae peub HIOET O MEPEMEILEHHH PabOTHI,
KOTOpoe He fo6aBager HeHHOCTH.

ITpuMepr! NHITHEH TPAaHCIOPTHPOBKM:

* PacripoCTPaHEHHE H NOCTaBKA HEHYIKHBIX NOKYMEHTOB;

HEHY>KHAs PerHCTpanus H MOALIMBKA JOKYMEHTOB;

* YCTapEBINHE CIIHCKH agpPeCaTOBR SMCKTPOHHbIX PACChLIOK.

st ycTpaHeHHs 3THX NOTEPh UCTIONB3YIOTCH C/IEIYIOIIHE HHCTPY-
MEHTHI:

CTaHJApTU3MpOBaHHaA paboTa;

58;

TUTAaHUPOBKA ouca;

MapKHPOBKA JOKYMEHTOB;
BhIpaBHHBaHHe 0ObeMa paboT;
CHCTEMa KYPBEPOB;

oducHas aitoBas CHCTEM;
HETIPEPBIBHEIN MOTOK;

npaﬁrnqecme CEMHHAPEI 110 KaHa3eH;
Opyrue HHCTPYMEHTBI, YMECTHbIE B COOTBETCTBYIOLIEH CH-
TYalHu.

CocraBbTe CIIMCOK MMPOLECCOB, B X0/ KOTOPLIX BO3HHKAET JIHII-
Hif TpaHCcNOpTHpoBKA. CocTaBbTe CIHCOK HHCTPYMEHTOB, KOTOPEIE
MOKHO HCTIONB30BaTh, YTOOLI YMEHBIIHTL HIH YCTPAHHTE JaHHBIE
NOTepH.

5 Idsn_uu.ll-mn obpab6oTka

JInmnne onepanuu HaH H30BITOYHBIE YCHIHA NPH BBINOMHEHHH pa-
60ThI, KOTOPBIE HE HY)KHBI BHYTPEHHEMY WM BHEITHeMY noTpebure-
mio. Uamumass o6paborka He nobasnser MeHHOCTH Mg TOTpebuTend,
H TOT HE JOJMEH ILTATHTL 33d HEE.
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[Tpumepst naauuiHei obpaboTki:
* J1y61MpOBAHHE OTYETHOCTH M HH(POPMALIHH;
* [IOBTOPHBIH BROJ NAaHHLIX;
il * M3MeHEeHHe METOMIOB repefayn WHMOPMALHH MeX]y OmepalHsa-
i MU MM MEXKIY MOOpa3fieeHHAMH;
* NOCTOAHHBIA MEPECMOTP W M3MEHEeHHE NOKYMEHTALIMH.
i Il ycTpaHeHHs 3THX TOTePh HCIONb3YIOTCS CAEAYIONIHE HHCTPY-
I MEHTHI:
* KapThl MOTOKA CO3/IAHHUA LIEHHOCTH;
* CTaHAapTH3MpPOBaHHas pabora;
1 * MAPKMPOBKA [I0KYMEHTOR;
* OepesKTHBBIE METO/IbI OTYETHOCTH H KOMMYHUKAIHH;
* BbIpaBHHBaHHe 0fbeMa pafor;
* KaMI3CH-MEePONpPHATHH;
* MeTonbl cOopa HHpOpMALIHK;
: * BH3YaJbHBIH KOHTPOJIE;
APYrHe UHCTPYMEHTBI, YMECTHBIE B COOTBETCTBYIONIEH CUTYALIHH.

i CocTapbTe CITMCOK NPONECCOB, B XOJe KOTOPBIX BO3IHHKAET H3-
'I numHAg 00paborka. CocTaBbTe CNHCOK MHCTPYMEHTOB, KOTOphIE
' MOKHO HCIIONB30BATh, YTOOBI YMEHBIIUTE HIH YCTPAHHTh AaHHbIE
HOTEPH.

6. 3anacobil

Kunpr Gymar 1 sanace! mpHHAIIEKHOCTEH B PACXOIHBIX MATEPHATIOR —
aT0 Toxe notepu. K 3amacam MosxkHO otHecTH 1 Bpema. [Torpeburemn/

ManKEeHTERL, O HOAKIIHE GﬁCH}’HCHBaHHH, TOKE MOTYT pacCMaTpPHBATE-
CA Kak lallachkl.

ITpumepnl H36BITKA 3amacos:
* HOKYMEHTBI, OXHIAIOIHE YTBEPKAEHHS MIM MOIITHCH;
* NOKYMEHTBI, O’KMJal0lllKe, Koraa paboTy 3aKOHYaT ApYyrHe;
* 3aKynKa H30BITOYHOIO KOMHYECTBA KaHIENAPCKHX [PHHAIJIEH-
I HOCTEIH;
i * yCTapeBLUHE JOKYMEHTBI;
I * ycrapeslliee ohHcHOe oBopynoBaHme;
i * MALMEHTHI, OKHIAIONUIHE B OUepPean.
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JLis yCTpaHeHHA 3THX MOTEPh HCMOIb3VIOTCA CIEAYVIOUTHE HHCTPY
MEHTHI:

55;

KapThl IMOTOKA CO3AHHA LIEHHOCTH;

CTaHapTH3HpoBaHHas pabora;

BH3YAILHBIH KOHTPOL;

CHCTEMA BBITATHBAHHA;,

KaHOaH [ KaHUENAPCKMX NPUHAIJIEKHOCTEH;

X€H3YHKa — BBIpaBHUBaHHE,;

BpeMA ITHKIA;

OpYTHE HHCTPYMEHTEI, YMECTHBIE B COOTBETCTRYIOIIEH CHTYAITHH.

CocCTaBbTE CITUCOK OpouUecCcoR, B XOO€ KOTOPEIX BOSHHEKAET H3OBITOK
zanacoB. COCTaBbTE CITHCOK HHCTPYMEHTOB, KOTOPBIE MOMKHO HCIIONE-
30BATH, YTOOBL YMEHBIIHTE WIH YCTPAHHTE JAHHBIE NIOTEPH.

7. DedexTni

K 3Toit KaTeropuu moTeph OTHOCATCA Te€ BHUIbI 0OpabOTKH, KOTOPBIE
HYHBI U151 ucnipasnenus gedexros. C nedexTamMu (BHEIITHHMH, BHY-
TPEHHHMM) MPHXOAUTCA PasbupaThes, 4TO He HOOABIsSET IEHHOCTH
nponykry. Cheayer yacCHHTb, 9TO Jy4ille BHIMOAHWTE paborty mpa-
BWILHO C MepBOTo paia, 4eM TepelelbiBaTh ee, UCHpar/iis nedeKTh
H YCTpaHAdA npi}ﬁHEMBL nEPeﬂE‘J[KH MpelcTaB/AeT coboit NnoTepH, OHA
TMOBEIIIAET 3aTPAThl H B UTOTe CHHIKAET NPHOLLIE.
TTpuMepsl NOTEPS, CBA3AHHBIX C AedeKTaMu;

-

OLTHOKH IIPH BBOJIE MAHHEIX;

omHOKK NpH pacdere LeH M (OPMHPOBAHHH IIEHOBBIX Mped-
JIOKEHHIT;

riepejiada Ha CIEYIOLULYIO ONEPAIIHEG HEIIOJIHOTO KOMILIEKTA J10-
KYMEHTOB;

NoTepAHHbIE (ali/Ibl B 3aITHCH;

HeMpaBHIbHAA HH(pOPMAIHUA B JOKYMeHTaX.

Jins ycTpaHeHus 3THX NOTEPh UCITONB3YIOTCH CIEAYIOIIHE HHCTPY-
MEHTHI:

e —
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* CTAHJAPTHIHPOBaHHaA paboTa;

* MPEICKa3yeMblil pe3y/IbTaT;

* BH3Ya/IbHBIH KOHTPOJIB;

* 3alMTa OT OIHOOK;

+ oducHan daiinosas cucrema;

* OCTAHOBKM M HE3aIIAaHUPOBAHHBIE 3a/laHUH;

* Ipyr#e MHCTPYMEHTBI, YMECTHBIE B COOTBETCTBYIOIEH CH-
TyauHH.

CocTaBbTe CIMCOK [IPOIIECCOB, B XOJIe KOTOPBIX BO3HUKAIOT edek-
Thl, COCTaBLTE CITHCOK HHCTPYMEHTOR, KOTOPBIE MOMKHO HCTTONB30OBATE,
9T00Bl YMEHBIIHTE HITH YCTPAaHHTh IAHHBIE TOTEPH.

8. HepaunoHanbHoe UCNONb30OBaHWE YMEHUA M HaBbIKOB Nogen

Bam Oyper 9acTo BCTpedaThcs M BOCEMOW BHI MOTEPh — HEpeasiH-
30BaHHBIH B IIOJIHOII Mepe moTeHuuan jawomell. CocTaBbTe CIIHCOK
IPOLIECCOB, B KOTOPBIX, Ha Balll B3I, HE B NOJHOH Mepe peayiy-
3yeTca noreHnuan Jwoaei. CocTaBbTe CIHCOK HHCTPYMEHTOB, KOTO-
pble MOMHO HCHONbL30BAaTh, YTOOBI YMEHBIIUTL MJIH YCTPAHHTH
IaHHBIE [TOTEPH.

Takum 06pasoM, MBI KOPOTKO ONpe/eTHIH KaXK Ikl BUI [IOTepPh H
HHCTPYMEHTBI, KOTOPBIE TMPHUMEHSIOTCA I8 UX ycTpaHeHHA. Tenepb
MocTapaiTech OTBETHTH HA CIENYIOLIHE BOIIPOCHI:

1. C 4gero Hauath, 9TOOB JaTh BCEM COTPYOHHKaM OpPraHu3alHH

npeicTaB/ieHHe O NnoTepsax W Mx Bugax?

2. Ot Kakoro BHja MOTephb BaM Mpolle BCero uabaBuThCH?

3. Yto moxHO chenaTs B OmmKaiiuiee Bpems#, 9TOOBI [MOBBICHTD

YIOBIETROPEeHHOCTE NOTpeduTens?

CJIEJ].}"IGHIHE CTPaHHLIBI [IPHIOKEHH MOMOTYT BaM B [a/IbHEHIIEH
paboTe MO NPHMEHEHHIO HHCTPYMEHTOB OepesKITHBOTO NMPOH3BOJICTEA
IS BBIABJIEHHA H YCTPAaHEHHA MOTEPh.
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IWECTb CUI'M

IllecThb cHrM — 3TO COBPEMEHHBIN METOJl PeLIEHHs MPOOIIEM, MTO3BO-
JISFOLINI NOBBLICHTH Pe3y/IbTATHBHOCTE H NpPENCKa3yeMocCTh GHaHec-
npomeccos. [llecTs curm npencrasisoT coOOH CTPYKTYPHPOBAHHBIH
npomecc MPUHATHA PEIIeHHI W yNpaBjieHHA Ha OCHOBE NaHHBIX.
OcHoBa MeTofla — COBepILEeHCTBOBAHHE IIPOLIECCOB 3a CYeT IOHMMA-
HUsl M KOHTPOJIA BapHALIHH.

CTporo ropops, TEPMHH «IIeCTb CHrm» 0003HaYaeT MOKA3ATeTb
KayecTsa, KOTOpoe npubniKkaeTcs K ujaeany. YTo6ul BRIABATH fedex-
THI B IPOIIECCE, YC/IyTe WIH TOBape, CHU3UTh BapuabenbHOCTh H MAaK-
CHMaTbHO NPpMOAH3UTBCA K YPOBHIO «HONL AeheKTOB», B METOIE
«IIIECTh CHIM» HCIONB3YIOTCA JaHHBIE H CTPOTHHA CTATHCTHYECKHMH
AHAIH3.

Ecnu Mbl HE DOCTHraeM MokasaTens KadecTsa LIECTb CHIM, 3TO
03Hadaer, 9To:

» Kaxpii gac TTourosas cryx6a CIIA tepser 16 000 oTnpasnernii;

« eXKeJHEBHO JiBe MOCATKH B MeKAyHapogHoM asporopry O'Xapa

B UnKaro TMpOXOOAT B HEIUTATHOM PEXUME;
» 32 000 npomyieHHBIX YAapOB CEPALIA HA YeN0OBEKA B TOT;
« 20 000 omuOOYHBIX HA3HAYEHHUH JTEKaPCTBEHHBIX MPENapaToB B
CIIA B ron;
« 22 000 ommbok B HOMepe GaHkosckoro caera B ClIA kaxbii dac;
* 50 GpolmeHHBIX HOBOpOXIeHHBIX MaaneHues B CLUIA B aeHs.




L@Zﬂﬂ BEFEANMBLIA ODUC

Koopaunanmedt npolecca «111ecTb CHIM» PYKOBOAHUT «I€PHBIH [TOACH —
crieluaibHO 00yHeHHLIH ITATHEIH COTPYAHMK. Te, KTO IPOXONUT arTe-
CTAIMIO HA 3BaHMe «IepPHOTO IofAcar, NOJUKHBI YCIEUIHO BBITIOIHHTD
MIPOEKT 110 YCOBEPIIEHCTBOBAHMIO, MO3BOJIAIONTHE CHHIUTD 3aTPATHI.

«lllecTh CHrM» MO3BOJSIOT OPraHU3ALHKE JOOUTHCA CIEAYIOLIErO:

* NMOBBICHTH YIOBIETBOPEHHOCTh BHYTPEHHHX M BHEIIHHX I10Tpe-

burenei;

* [IOBBICUTB IPOIYKTHBHOCTH pabOThI COTPYAHHKOB;

* YCOBEPIIEHCTBOBATh HABBIKH PEIIeHHS 3a/a';

* CHM3HTh 3aTPaThl;

* YMEHBIIHTH KOJUHYECTBO OIHOOK;

* CTAHJAPTH3UPOBATh METOMONOTHIO HENPEPBLIBHOTO COBEPIIEH-

CTBOBAHHS;
* OPUHAMAThL PELIEHHs, ONHPAACh Ha (aKTHI.

[Mopxon «iecth CUrM» ddekTHBEH, KOrIa OH ABNAETCS COCTABHOH
YaCThIO CTPATErMH COBeplleHCTBOBaHMA Ousneca. B coueranun c
unocodueit 1 Merogamu OepesIMBOTO NPOU3BOACTRA OH CTAHOBHT-
CSl MOLLHBIM CPEACTBOM HENPEePBIBHOTO COBEPIIEHCTBOBAHHA.

MeTojl «IT1eCTh CHI'M» HMEET ILeJIBI0 CHH3UTh KOJIHUeCTBO fedekTon
i ommbox mo Hyms. Curma — 310 OykBa rpedeckoro andasuTa,
KOTOpOii B MaTeMaTHKe NMPHHATO 0003HAYATL CPeHEKBANPATUYIHOE
OTKJIOHEHHE IeHepaNbHON COBOKYNHOCTH. CHIMa OMHCHIBAET BapHa-
6eBbHOCTD rPYNNbl 00BEKTOB.

HusHWia npenen BepxHuid npegen
Aonycka ponycka

_6 Sigma /\ +6 Sigma
lf

-3 Sigma +3 Sigma

Oonyck npouecca

A
Y

Aonyck NpoekTa
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[llecTs curm -— 3T0 nokKasatelis BapHAOEJIBHOCTH, MPH KOTOPOM
KOJIH9ECTBO fiepeKTOB cocTaBseT 3,4 Ha MUUIHOH, HHBIMH CJIOBAMH,
99,99966% NpoayKIHH HMEeT NpHeM/ieMoe KadecTBO. Yem BEILIe
OAHHBIH MOKa3aTenlb, TEM Jy4Ile,

[Tonxon «imecTh CHrM» HCNOJNB3YeT MHCTPYMEHT [O3TAITHOTO pe-
ureHusd npobnem, KoTopslil Hassipaerca DMAIC:

1. Define — onpenenenue

2. Measure — HamepeHHe

3. Analyze — ananua

4. Improve — COBEPIIEHCTBOBAHHE

5. Control — KoHTponb

1. Onpegenenne

Onpenenuts norpebuTeneit, ux TpeGoBaHus, YCTaB KOMAHIbI H KITIO-
9eBBIEe TPOIECCH], KOTOPEIE MOTYT OTPa3znuThesa Ha notpeburene. [Ipu
9TOM MOTYT HCIIO/Ib30BaThCA CNEAYIOUIHE HHCTPYMEHTHI:

* yCTaB KOMaHIbI;

* NpUYHMHHO-CNEJCTBeHHAaA IHATrPaMMa;

* KapThl NPOLECCa;

* TroNoc KIHEeHTa.

2. UamepeHne

BeIABHTE KJOMEBble MOKA3aTeIH H ONMpPENCINHTE MJIaH ct‘iﬂpa JaHHBIX
[0 MHTEPECYIOIEeMY Bac mpoieccy. BeImoaHATEs nuan c6opa JaHHLBIX.
[Tpu aTOM MOTYT HCIIONB30OBATHCH CIEAYIOLINE HHCTPYMEHTHI:

* MapKHPOBKAa NOKYMEHTOB;

* BENOMOCTh KOHTpoOJA W cOopa jlaHHBIX.

3. AHanus

[IpoananuaupopaTk coOpaHHBIE NAHHBIE H CaM HPOLECC, YTOOBI
BLIABMTh KOPEHHBIE [MPHYHHBI HEHAOIEKAIIEr0 OCYLIEeCTBIEHUS
nponecca. Ilpu aToM MOryT MCnone30BaThCA CIEAYIOLIHE HHCTPY-
MEHTHI:

* THCTOrpamMma;

* OHarpaMma paccesHHs;

* TUIAHUPOBAHHE IKCIIEPHMEHTE;

* muarpamma [lapero;

* KOHTPOJLHBIN JIMCTOK HIIH CXeéMa IIPOroHa.




m BEPEXTMBBIA OBKC

4. CoBeplueHCcTBOBaHWE

[eneprpoBaTh M BHIABIATE IOTEHIHANBHBIE PEIIEHUS, YTOOL Onpese-
JTATh, OKKYT JIH OHH GNaroTBOpHOe BIMAHHE Ha npouecc. [Ipu sTom
MOTYT HCTO/IB30BATRCA Clefiy0lIHe HHCTPYMEHTBL:

* COCTaBJeHWe KapThl WIM O/I0K-CXeMbl MPOLLECCa;

+ Paynter Chart.

5. KouTponob

Pazpaborars, 0POPMHTH JOKYMEHTANBHO M BHEAPHUTH T1/IAH, KOTOPhIK
obecreduT HaUIeAKALIHI YPOBeHE COBEPIICHCTBOBAHMSA Mpoliecca pa-
6oteL. [IpH 3TOM MOIYT HCHONB30OBATHCHA CAENYIOLLME HHCTPYMEHTBI:

* KOHTPO/BbHBIE JIMCTKH MW CXEMBI IPOTOHA;

* CTAHAAPTH3MpPOBaHHas paboTa;

+ Paynter Chart.

Ilanee IpUBOAMTCA IPHMEP aHAIN3A CTETICHH BapHaOeNbHOCTH JUIS
OQHOTO H3 IPOILECCOB,

I

WeecTe curm (pabovan Tabnuua)
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5 | Moacqwranre kosdainent padaxros = 1=Crpoxa 4 0,113
HE OCHOBE IHTWEHWA CTHamS 4
. — et B
8 | OnpegeneTe sonuuecTeO EKTOROE, | = N — wonr-ecTBO | 10
KOO MOMYT NPHEECTW & AOAEHEHWAHD | KEWTHNHEN

f ﬂ,ﬂlpl.hifﬂl:l [MPWMBMERHE. [Nf KOMHYECTBE | Ann EAYeCTER
FOONCIH HAIN ST OR MCNoNbYATE MN=10) J MO ATRNRA

T Mogcumanma OTHowiHWl kosgefimmieTa = Crpoka SCTpoxa B 03
EMEKTOE K KONMSECTIYY NOKEIATENEH,
EPRTEHHL LA KESaCTIE

= =

B | MogcquTadre KETWHBeCTED JaferToR w Cposa Tul 000 000 | 11300
W WA
I % | NpecSpasyime ROMMYECTEO ARSEKTOE BrMOuAET EABHT aa
| HAa MaIeoH 8 NOKAIATENE CHrME BT pACApelans-uA
!’ {nosypme B Google: «Six Sigma conversion | Ha 1,5 cUrme
| table=) |

10 | CasnanTe BbiBoIL Bomassrocms
| LR RN TR
1 e - —_—




rMOCCAPUNA
No BEPEXXJIUBOMY O®OUCY

58 (nars S) — nporecc MoAnep/KaHHA IUCTOTH U MOPAAKA Ha pabo-
4eM mecTe u obecnederus 0e30MACHOCTH COTPYAHHKOB. JaKIagbIBaeT
pyrmamenT mns cozmanus GepexuinBoro oduca.

AKTHBHOE COCTOAHHE — TFOPH3OHTAJIbHOE MOJIOKEHHe TMalKH-
perucTpaTopa, KOTOpoe MoKa3blBaeT, 4To pafoTy HyKHO 3aBEpPIUHTS.

benymMapKHHT — CTPYKTYPHPOBAaHHBI#H MOIXO], BBIABIEHHSA IIEPEIOBBIX
MPaKTUK HA YPOBHE MUPOBBIX CTAHZAPTOB M MPHUMEHEHHN NAHHBIX
MEeTOMIOB B OpraHH3aiii.

bepexxmBbIil opHC — y9acTOK afMHHHCTPATHBHOM padOTEI, HA KO-
TOPOM IMPHAATAIOTCHA CHCTEMAaTHYeCKHEe YCHIHA IJIA BHIABICHHA M
YCTPAHEHHSA BCEX BHOOB MOTEPb.

BHayansHBIN KOHTPONb — BU3YAIbHBIN WHAMKATOP, KOTOPLIA mc-
MOJB3YETCH JIA KOHTPOJIA 3a HaLJIeXKalluM OCYLLECTBIEHHEM TIpoLec-
ca. BusyansHeli KoHTponb obecnievrBaer cobnoneHe CTaHaApTa.

BuayansHbi oduc — niaHUpPOBKa, IPH KOTOPOH BCIO PENEBAHTHYIO
HHQOPMALNHIQ 0 TOBApE WIAH YCIYIe€ MOMKHO MEpelaTk C MOMOIIbLIO
Tabiiyex, IIAKATOB HIH MIOOBIX IPYrUX HAIMSJHBIX CPeJCTB.

Eusya_rmubrﬁ NMoKasaTejlb — HaANATHOE NpencraB/ieHHe HAMepeHHH.

Bpems B ouepenn — 0Tpe30K BpeMeHH, B TEUEHHE KOTOPOTO elHHM-
ua paGoTBL MM 3anpoc Ha 0BCTyKMBaHME OXKHAaOT 06paboTKy.




BEPEAIKBbIA ODKC

Bpemsa TakTa — TeMil MOTpeOUTeNbCKOro cnpoca. Onpenenser,
C KaKOH CKOPOCThIO J0JUKEH HATH TPOLEce, 4T00bl YAOBIETBOPHTE
HoTpeOUTENBCKHI CIIPOC,

BpeMsa nMKaa — OTPe30K BPEMEHH ¢ MOMEHTA MOCTYTIIEHHA 3aTIpoca
Ha BbIONHEHHE pabodeil OTlepaliK 0 3aBepuIeHns paboThL.

Bpemsa uukia, rpynnoBoe — CKOPOCTh BBIONHEHHS 3a/IaH IPYIIITON.
Yro6rI OnpefenuTs 3TOT NOKa3aTenb A MPOEKTa, HYKHO IPOCYM-
MHPOBaTh BPEMEHHbIE 3aTPaThl BCEX YIACTHHKOB paboTHIL.

Bpems WHMK/Ia, HHIHBHIYAJIbHOE — CKOPOCTh BBITIOIHEHHA OT/EILHOH
3aladH MM OrNepalHH,

Bpemsa uukna, o6iee — CKOPOCTB OCYIIECTBIACHMSA Mpolecca WK
BBLINOTHEHHs TPYIIILL 33124, KOTOPBIE HMEIOT OOIIYIO COCTABIMIOLIYIO.
[TopcunTeiBaeTCs nyTeM CYMMHPOBaHHMA BPEMEHH IIHKIA OTAETbHBIX
OTEpalHil B MPOLecce WIH MOTOKE CO31aHMs 1IeHHOCTH.

BeipapHnBaHHe, HJIH XeHI3YHKa — PaBHOMEPHOE paclpefielieHHe
HAIPY3KH MeXKAY COTPYAHMKAMM B TEYEHHE OIpPEeNesIeHHOro OTpe3ka
BPEMEHM C Y4eToM oOBeMa M MHOrooGpasus paGoThL.

BeipaBuuBaHMe 06beMa paboT — paBHOMEPHOE PaclpeeneH e eln-
HUIl NPOAYKIHKM B MOTOKE CO3JaHHA [IEHHOCTH O7d cobmoneHna
BpPeMEHH TAKTa U NUTYA.

BobITa/IKHBaHHE — CHCTEMA, TIPH KOTOPO# paboTa mpou3soanTcs dop-
CHPOBAHHBIMH TEMIIAMH He3aBHCHMO OT CIIpOca WM NOTPeOHOCTEH.

BriTarusanue — CHCTEMa, NPH KOTOPOM MOCHEYIONIHE Ollepaluy
«OTIepalUA-TOCTABLIMKY CHTHAIH3UPYIOT O CBOMX NOTPeOHOCTAX
NpeabIiAyIHM OMEepalHaM «ONepaluA-MoCTaBIuK». JTO N03BONIAET
obecreyuTs NoTOK paboTsl Oe3 cocrapleHus noapoOHOro rpaduka.

IucTorpaMMa — CnOco6 HATIAZHOrO IpescTaBieHnAs HHOpManuu
0 XdpaKTepe Pat[lpEﬂEHEHHH HDaHHBIX.

JlesiTenbHOCTh — eIMHUYHEIE WJIM MHOTOKPaTHBIE JefiCTBHA B paMKax
BBINOJIHEHNA PabOTHL.

IInarpamma Iapero — rucrorpamma, Ha KOTOpoit npobaembl npe-
CTaBJieHbl B NOPAAKE HX 3HAYHMOCTH.

Ilmarpamma, IpHYHHHO-CAENCTBEHHAA — CNOCOO HArAIHOTO Mpef-
cTaBneHus pasHooOpasHbIX (akTOPOB, BAMAIIIMX HA MPOLlecc.

JImarpamma, 4acTOTHaAA — COOCO0 HAMIAQHOTO MpeACTaBleHUA
WHPOPMAILHH O TOM, CKOJIBKO Pa3 onpefleNeHHble N€ACTBHA, CO-
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OBITHA HJIM ONEpPalHA MMEIT MECTO 33 ONpeleNeHHBIN IepHo]
BpEeMEHH.

EpuHuia padoThl — KOHKpPeTHOE H3MEPHMOEe KOAWYecTBO paboThl,
KOTOPYH MOMKHO Pa30OMTh Ha COCTABIAIONIHE HJIH PACCMAaTPHBAThL Kak
enuuoe uenoe, [Ipumepsl equaui paboThl: 3aKa3 KIHEHTA, OTYeT, 3a-
MpoC M0 NEKTPOHHOH I1OYTeE, OAHKOBCKHH JEMO3HT.

3apava — ejMHHUYHOE ACHCTBHE B pPaMEAX IMpoLecca.

3amura or OWHOOK — MPOMCXOAUT OT ATMOHCKOTO «IOKa-€K3»,
«IToxa» — ommbka 1o HeOpeKHOCTH, «€Ka» — naberatk. [Toka-éka —
aTO JIIO0H MeXaHH3M, KOTOPBIA NMPEAOTBPAIIAeT OITHOKH MM Jema-
€T HX 3aMETHBIMH C MEPBOTO B3rafma.

Kaiigaen — «xaii» o3Ha4aeT «pa3dHpaTh Ha 4aCTH», A «I3€HN — «jIe-
JaTh jay4qier». KadipsedH — 3T0 CHHOHHM HENPEPBIBHOIO COBEPILIIEH-
CTBOBaHHA.

KaiigseH, mpakTH4YecKHil ceMHHAp — MPOBOJHTCH TPYNION nepco-
Hajla, OTBEYAIONIero 3a NPUMEHEHHE HHCTPYMEHTOB OepeiUIHBOro
IIPOM3BOJCTEA HA KOHKPETHOM Yy4acTke paboThl B TedeHHe ONpeje-
JEHHOr'o OTpPe3Ka BPEMEHH.

Kanban — KapToyka wiu BU3YaNbHBEIH HHAMKATOP, KOTOPbBIE CIyKAT
CPEICTBOM KOMMYHHKALMH CO CJIEAYIOIIEH OIlepaldel MK rpynmnon
1A CBOEBPEMEHHOM Mepefiad TpebyeMoro KolndecTsa paboThl.

Kapra ueselt — n0KyMeHT, B KOTOPOM [PEICTABIEHa CTPATErMYeCKas
MHCCHA OPraHH3alMM HApALy C LeNAMH MOompa3feleHH, KOMAHI |
OTHEMBHEIX PabOTHHKOR.

KonrtpoibHaa BegoMocTh — Cnoco0 HarIagHOTO MNpeicTaBIeHHdA
uH(GOPMALIHY O TOM, CKOTBKO pa3 OlpelesieHHbIe IeiCTBHA, COOBITHSA
HJIM OTIEPAlMA HMEIOT MECTO 3a ONpPENENeHHBIH MepHoll BPeMeHH.

KﬂI{Tp{IJI‘hHH.H EKapTta — crnocob HATMAJHOTO NpEacTaBACHHA HH-
dopmanuy, NO3BONAIINUNE OTCIEIHTE X0 PaboThl ¢ TeYeHHEM
BpeMEHH.

KonTpoabHas Touka — du3udeckas XapaKTepHCTHEA pabOThI B paM-
KaX ONpeneNeHHOTO MpOoleccd, HMEUIAA 3aJaHHBIC TPENCAL.

KopenHaa nmpuyuHa — NOQIHHHBIA HCTOYHHK ITPOOIEMBI,

Kpacubrit haamok — MeTKa, HCnonb3yeMas B npouecce 5S mia obo-
ZJHAYECHHHA ﬂﬁ'bEKTGB, EOTOPBIE HE HYXHBI HJIH HAXOIATCH HE Ha
CBOEM MECTE.




BEPEXKNWBbLIW ODIAC

Kypbep — COTPYIHMK, B 00A3aHHOCTH KOTOPOTrO BXOIMT MOJleprKa-
HHE LEJOCTHOCTH 1MHTYA B TIOTOKE CO3/IaHHS LIEHHOCTH.

MapkupoBKa IOKyMEHTOB — TIPHKpeIieHHe OIaHKOB I perucTpa-
IUH AT U BPEMEHH K efUHHIE paboThl.

Moasroso# wTypm — npouecc chopa uieil nepcoHasa U HX IpyIIA-
poBKH Ha 6Gaze oBIIUX Tem.

HeakTHBHOE COCTOAHHE — BEPTHKANbHOE MOJIOKEHHE ITalKH-
perucrparopa, KOTOpoe MoKaskIBaeT, 9TO paboTa 3aKOHYEHa.

HenpepuIBHBIH MOTOK — XapaKTEPHCTHKH ITIPOLIECCA, B XO/IE KOTOPO-
ro efdHHIa PabOThl HIH YCAYTrad «BBITACHBAETCH» C TPeABIAYIIeH
orepaniy, HHBIMH CIOBaMH IPENOCTAB/AETCA MO TPebOBaHMIO Clle-
pymwotled onepauns. HenpepriBHBIA NOTOK -—— CHHOHHM NpPHHIIWNA
«TOYHO BOBPEMsi», B COOTBETCTBHH ¢ KOTOPHIM BHYTPEHHHE M BHEII-
HHUe HOTpeOHTeNH MONyYaoT HeoOXOAUMYI0 efUHHNY paboThl WIH
YCOIYTY B TOT MOMEHT, KOTa oHa TpefyeTcd, H B HY;KHOM oOBeMe.

OcraHoBKa — MpexpalleHue npoiecca paboTel 6€3 npenBapHTENh-
HOTO }’BE,[[DMJ]EHHH.

OT4er 0 craryce — JOKYMEHT, I7le TTOIPOOHO OMHCAH TEKYLIHIH JTar
xofa paboT HapA#y C 3ajavaMH, 3aTUIAHHPOBAHHBIME Ha OymyLee.

OuneHka — HHCTPYMEHT OLIEHKH paboThl Noapa3jeneHns HIH yIacT-
K4 B acIeKTe, CBA3aHHOM ¢ KOHKPETHOH TeMOM.

IInT4 — OTPE30K BpeMeHH, B IIpefieiaX KOTOPOTO Ha CAECAYIOLIYIO
CTAIHK NepelarTCd MAJTBIE TIAPTHH ITPOAYEITHH.

I1nanuposka oduica — aBTOHOMHOE PallHOHATBHO OPraHH30BAHHOE
paouee MPOCTPAHCTBO, KOTOPOE YJIy4INaeT MOTOK paboTel B 0OMeH
ITAHHEBIMH.

TMoagepanBaTh — MPHHLMII CHCTEMBI 5S: KOHTPOMB 3a cobUIOIeHHEM
nepreix 45. Yacto npencrasnser coboil perynsipHbie NPOBEPKH.

IToiimalt MAY — ABYCTOPOHHAA KOMMYHHKAIIHA MEXNY Pa3HBIMH
YPOBHAMH OpPTaHH3aIIHH, 00ecreYHBaOas COIMacoBaHHylo pabory
KOMAaH[Ibl.

Ilokazatens — KGHKPETHHE JaHHBIE 9HCIA, IMMONYYEHHBIC TIPH H3-
MEPEHHH OnpelieleHHEIX TapaMeTPoB A0 M Mociae paboTsl 1o yco-
BePLIEHCTBOBAHHIO.

[Torepn — BCe, 9TO YBeJIHYHUBAET 3aTPaThl MJIH BpeMs, He nobOaBiaa
neHHocTH. CeMb Hambojee PacIpOCTPaHEHHBIX BHUIOE MNOTEPh:
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1) mepenpomssoacTBO; 2) OXHAaHHE; 3) TpaHCIOPTHPOBKA; 4) u3-
nuiHAg 06paborka; 5) 3anacel; 6) neykenus; 7) pnedexrrl. Hepenko
YIIOMHHAETCA M BOCBMOM BH IOTepPh: 8) HepeaIn30BaHHBIA MOTEH-
LHaT THoaeH.

IloToxk — nepemelieHre MaTepHaIOB MK MHGOPMAIIHH.

IToTok co3laHuA 1eHHOCTH — MOCIef0BATENLHOCTL ONepalui, CBsi-
3aHHBIX 00IUM noTpebuTeneM, MPOAYKTOM HJIH 3alpocoM Ha ofciy-
JKHBaHUE.

[Ipenckasyemsrii pesynbrat — rapaHTus, 4To ¢IMHANA paboThl HIH
ycayra OyoyT UMEHHO TAaKHMH, Kak TpeQyercs.

[Ipouecc — mocienoBaTeNbHOCTh NEMCTBHI NPH CO3JaHUM TOBapa
HIH YCIIYTH.

Peluenue mpoGiaem — CTPYKTYPHPOBAHHBIA MPOLECC KOMaHAHOM
paboTel, MO3BONAIOINMN HCIPAaBUTh CHTYAIHIO, KOTOPasA MPHBEJa K
OTKJIOHEHHAM OT HOPMBL

CucreMHan manka — CONEPKHT BCIO CYIIECTBEHHYH HH(MOPMAIHIO
0 mpolleccax B NOAPA3/ie/leHHH WIH B IOTOKE CO3MAHHA LIEHHOCTH.

Co6rogaTe MOPATOK — BTOPON MPHUHIUI CHCTEMBI 5S: TOMECTHTE
KaK[bIA IPeIMET Ha CBOE MECTO,

Copepixars B 4HCTOTE — TPETHI IPHUHIIHIT CHCTEMBI 5S: MOAIEPHKH-
BaATh YHCTOTY M CJIEIUTEH 3a Hel BO BpeMsA NPOBEPOK.

CoprHpoBaTh — TNepBBIH NPHHLKII CHCTEMEBI 55: OTAEMHTL HYWKHEIE
TIpefMETh] OT HEHYKHBIX, KOTOPhIe HE UCMIONB3YIOTCA B TedeHHe po-
AO/DKUTENIBHOIO BpeMeHH, H yOparh MociHegHHe,

CocrasnieHne kapT NoTOKa CO3JaHMA LIEHHOCTH — HATJIAAHOE mpej-
CTaBJIeHHE MPOLECCOB B TOM YHC/I€ COOTBETCTBYIOILMX eHUHHIL pabo-
Thl ¥ HeoOXOTMMOH HH(OPMaIIHH, HANTPaBJeHHBIX Ha YIOBJIETBOPEHHE
MOTPe6HTENBCKOTO CIIPOCa.

Cocrasjienne KapThi Npoecca — HarIANHOE IPeACcTaBIeHHe TIOCTe-
MIOBATENbHOCTH ONepalnuil 3ajad, BKIOYAIONee JaHHbIE O JIONAX,
NOJUKHOCTHBIX 06A3aHHOCTAX W oOMene uudopMaimeit B npomecce
Pa3paboTKK M CO3NaHHA NPOAYKTa MK OKA3aHHS YCIYTH.

CranpaprusupoBanHaa pabora — npomecca cbopa peneBaHTHOH
uHpOpPMAIIUH C LETBIO OOKYMEHTHPOBAHHA NEePeloBbIX METONOB BbI-
MOJHEHHA paboOThl WM OKa3aHWA ycayr. JIEKHT B ocHOBe 060
OeATENEHOCTH MO HE]’IPEPhIBHﬂM}’ C(}BEPLHEHCTBGBEHH}D‘
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CranpapTusupoBanHas pafora, KapTa — HarlAoHadg CXeMa ITPOM3-
BOJACTBEHHOTO NPOLECca, Ha KOTOPOH I0KasaHO pacionoxenune 0bo-
PYIOBaHHA H MaTepPHANOB.

CranpapTusupoBaHHas paborta, cBofnHaa Tabnuua — dopma Ha-
IAANRHOTO MpefcraBleHnsa HHPOpPMaUUM 0 notoke paboT Ha Bcex
3Tanax, HeoOXOUMBIX NI OCYILIECTBIIEHUA Mpoliecca.

CranpapTHsHpoBaTh — 4eTBEPTHIH NMPHHIHKII CHCTEMBI 35: CO3/1aTh
JOKYMeHTbI/TIpaBiiIa, 9TO0BI TIepBbie 3S CTaldH 3pMMBIMH H BBINIOJ-
HANTHCH PETYIAPHO.

CynepMapKeT — CHCTEMa XPaHEHHs 3apaHee Olpele/ieHHOro obbema
He3aBepIIeHHOH paboThl WM YCAYr pasi cHa(KeHHA oNepaiuH-
noTpeGUTENsA 10 NPHHLUHMNY BhITArMBaHudA. Mcnonsayercs, korma
CMeKHbIE OTNEepalMH UMEIOT PasHoe BpeMs LUK,

Cynepmapker HezaBepUIeHHOH Pab0oThI — PACIIONOKEHHBIA MEXKIY
OTIepalMAMH HHCTPYMEHT KOHTPO/IA eIHHUL, paboThl Ha BXOME H Bbi-
X0fe, NpenHasHadeHHbIN Ans yIy4YIieHns MoToKa.

Toyno BOBpema — CHHOHHM HeNpepsiBHOTO MoToKa. Ilpuauum,
B COOTBETCTBHH € KOTOPLIM ITpollecc WiIH notpeburtens obecneynsa-
0TCA TpeOyeMBIM IPOAYKTOM HAH YCAYTOH B HYXKHOM KOTHYECTBE
B HYKHBIH MOMEHT.

¥YcraB KOMaHIbl — [AOKYMEHT, B KOTOPOM MOAPOOGHO OIHCAHA MHCCHA
koMaugsl, ObecniequBaeT obuiee COracoBaHHE CTPATErHH.

OHUDPO — meron KOHTPONA npoiecca paboTel, B COOTBETCTBHH C
KOTOPBIM eIHHHIA PAOOTHI, MOCTYIHBILIAA B [IPOLIECC IEPBOI ([I€PBBIM
Bomen) oOpabareIBaeTCa B MEPBYIO OUepenb (ME€pPBRIM BBILIEN).

Xelia3yHKa, HIH BhIpaBHHBaHHE — PaBHOMEpPHOe pacrpefeleHHe
HArpy3KH MeXIy COTPYOHHKAMH B TedeHHE OMNpefe/ieHHOro OTpe3kKa
BpeMeHH ¢ y4eToM 06beMa U MHOroo6paaus paboTsL.

XefiI3yHKa, AUIHK — HWHCTPYMEHT, KOTOPBIH MO3BONAET YHOPALOIHTE
06paboTKy pasHoOOPasHBIX eMHHUI NPOAYKIHH B MOTOKAX CO3MaHHSA
eHHOCTH. BHelllHe HanoMuHaeT OJI0K MOYTOBEIX SUIHKOR.

IMlecte cHrM — COBPEMEHHBIH METOI PEeLIeHHs MpobiieM, KOTOpBIi
MO3BOAET YIAYYIIKHTE Pe3yabTaThl paboThl.



HoH TannuHr — nNpesnaeHT KOHCYNbTauWnOHHO-TPEHWUHIOBOW
cdupmel MCS Inc., aBTop 6ectcennepa «YnpasneHue noToKoM
CO30aHUA ueHHocTu B Bepewnusom oduce» (Value Stream
Management for the Lean Office).

IHH [aHH 3aHumanact BHegpeHuem DepexxnuBbiX MeTOLOB
ynpasneHnA 80 MHOMMX KOMNaHuAxX n3 cnucka Fortune 500.

Bepexnueoe NpPovw3BOACTBO — YHWKANbHAA TEXHONOIWA CO-
KpalleHWA 3aTpart, npuaymaHHan Ha Toyota. U3 3Toi KHUru Bbl
Y3HaeTe 0 TOM, Kak npu NOMOLKW Takux HepexnuBbix MeTo-
[0B, Kak «TOMHO BOBpPEeMA», KangseH, 5S, cocTtaBneHue Kap-
Tkl NOTOKA CO3[daHVA UEHHOCTH, W OPYrvux HaBecTn NoOpPALOK
B ochuce, yBENMYNTL NPOM3BOAMTENLHOCTL TPyAa, NOBLICUTL
CKOPOCTL 00paboTKKM 3aKa30B W yA0BNETBOPEHHOCTL KNWEH-
ToB. KHMra npeactasnAeT cobOW nowaroBoe pPyKOBOACTBO
no npeobpaszosaHnio Nboro oduca B HepeXnNUBbLIN.
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