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A Mbl 8CE€ cmasum Kagep3Hblil omeem
U He Haxodum HYyx#cHO20 sonpoca

Baagumup Beiconikuin
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BeipaxeHue
IIPHU3HATEIBHOCTH

KoHcypTaTUBHAsI MPAKTHUKA J]a€T BO3MOXKHOCTH OOIIEHHS C SIPKUMH, Ta-
JIAHTJIUBBIMH ¥ HEOPJIMHAPHBIMH JIIOJBMU. JTa paboTa, Tpebyromas mocTo-
STHHOM BKJIIOYEHHOCTH ¥ CAMOOT/Ia4yl, He OCTABJIsIa MeCTa B MOEM CO3HAHUU
JlasKe I IIJIAHOB I10 HATIMCAHUIO KHUTH.

U ecstu 6b1 He Estena EsrpacdoBa, 910i1 661 KHUTH He ObLTO0. fI G1aromap-
Ha e¥ 3a TO, YTO OHA IOATOJIKHYJIA MeHs K HallUCAHUIO CTaTel, KOTOphIe
6pUTH OITyOJIMKOBaHKI B rasere «Beomocti» B pyOpuke «Kaprepa 1 MeHem K-
MEHT», PeZJAKTOPOM KOTOpOU OHa Torza O6puta. Kak Hacrosamumii mpodeccro-
HaJI OHA TIOYYBCTBOBAJIA B MPO0OJIEMaTHKe, KOTOPYIO MbI C HEH 00CYyKAaIH,
«II0JIe UTHTEPECOB» CBOEN UUTATEIHCKOHM ayINTOPUU. A IIOTOM OHA JKe U
BBICTYIIIJIA UHUITUATOPOM OOBEUHEHUS] MOUX CTaTEH B KHUTY.

Ocobas 6arogapaocTh AHApero KonbeBy, KOTOPBIH IIOMOT MHE yTBEp-
JIUTHCSI BO MHOTHX IIOCTYJIATaX, IIOJIO’KEHHBIX B OCHOBY 3TOH KHUTH, U 60-
Jiee TOYHO UX cHOopMyIUPOBATh.

S 6arogapHa cBouM Kosuteram us «MM-Kiacca» — u mpexze BCEero
Enene Mucko u Aute llaTypAH — 3a UHTeJJIEKTYyaJIbHYIO MOAJIEPIKKY.
1 xoneuHo, ExaTepune I'apcua — He TOJIBKO 3a TO, UTO OHA CyMeJia opra-
HU30BaTh MEHA JJI 3TOU PabOThl, HO U 32 €e TOYHbIE KOMMEHTAPUU IIO
TI0OBO/IY HAIIMCAHHOTO.

S 6narosapHa BCceM CBOMM KJIMEHTaM, KOTOPBIe OBUIN M OCTAIOTCS MOM-
MM IJIaBHBIMU YIUTEISAMHU.

Mapuna Menaus
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IIpenucioBue

MBs1 mo3HakoMmwIuch ¢ MapuHoit Mesusa Tpu rozia Ha3az, Korjaa s paboraia
penaxkropoMm B raszere «Bezomocrm». IloBozioM cTajsia cratbd O KOy4HHTE,
KOTOpYIO OHa Hamwcasa /A nosockl «Kapeepa/MenemxmenT». Harre co-
TPYTHUYECTBO MOTJIO OTPAHHUYUTHCSA OJTHOU IyOJUKAIMEH, OMHAKO PaCTs-
HyJIOCh OOJiee ueM Ha rofi. Y:Ke mepBas craThbsi MapuHbl Meus BbI3BasIa
0OJIBIIION MHTEPEC y UMTaTesIeH Ta3eThl, M 3TOT UHTEPEC He OciabeBayl HA
MPOTSI>KEHUHN BCETO BPEMEHU COTPY/ITHUYECTBA.

CrpeMsich HAUTH UHTEPECHBIE TEMbI, MbI IIOCTOSTHHO 00CY?KaIH HACYIII-
Hble IPOo0JIEMbl POCCUIICKOTO MEHeIKMEeHTa, 6yiaro/iapsi 4eMmy A CMorJia
00J1ee WK MeHee XOPOIII0 U3YUYHUTh CTHJIb PaboThI mcuxosiora Mapunsr Me-
sus. Teneps s yBepeHa, YTO MPUHITUIILI, HA KOTOPBIX CTPOUTCS ee Ipodec-
CHOHAaJIbHAS JIeSITEJIBHOCTD, OOBSICHSIIOT U IIOIYJIAPHOCTD cTaTel B «Bemomo-
CTSIX», U — YTO BaOJKHEE — ee ycIieXu B KoHcasTuure. Omupesessis s cedst
CYTb 3TOTO CTHJIA, S BBIZEJIAI0 TPU BasKHEUIIINE BEIIIH.

IlepBast — 3TO yBa)KeHHE K YEJIOBEKY, €TI0 JUYHOCTH U HHAVUBHUAYATb-
HOCTH, yOexX/IeHUe, UTO B3POC/BbIN YCIEIIHbIH YEJIOBEK — 3TO XOPOIIO
cOalaHCUpOBaHHAsA CUCTEMA, B KOTOPOH cj1abble CTOPOHBI KOMIIEHCUPYIOT-
¢ CclWwIbHBIMU. He MOKeT CyIecTBOBaTh YHUBEPCATHLHOTO MPOQUIIS KOM-
METEHIIUH YCIENTHOTo YeoBeKa, cuuTtaeT MapuHa Menus, U He CTOUT
TPaTUTh CBOE BPeMs M HHEPrHi0 Ha OOpbOY ¢ HeJoCTaTKaMU, BasKHEe II0-
HSATh U Pa3BUBATh CBOU CHJIbHbIE KAUeCTBa, CJIeJIaB CTaBKy UMEHHO Ha HUX.
IIpu sTOoM, 6€3yCcI0BHO, HAalO 3HATh COOCTBEHHBIE OTPAHMYEHUS, YTOOBI
Pa3IUYHBIMH CIIOCOOAMU CIEPKUBATh UX BIUSHHUE.

Btopas cocrasJisiomasi mpodecCHOHATIBHOTO CTHJIA IICuX010ra MapHHbI
Menus — 310 yOexx/ieHre, YTO BHYTPEHHUH MODPQIBHO-3TUYECKUH CTPOH
YeJIoBeKa — OUEHb BYKHASA BEIb, OT KOTOPOU B KOHEYHOM CUETE 3aBUCAT €TI0
podeCCHOHATIBHBIN YCIIEX U JIMYHOE CYACThE. BBITh XOPOIIUM YeI0BEKOM,
CJIEZIOBATh 3aIOBEASAM BAKHO HE TOJIBKO JIJIsI OOpETeHHs] MHpa C CAMUM
co00¥1, HO U BeCchMa IOJIE3HO JIUIA Jlejla — 3TO caMasl paluoOHAJIbHAs CTpa-
Terus MoBeJIeHUs B OHU3Hece.
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W Tperhsa 0COGEHHOCTH, KOTOPYIO sI XOUy OTMETHTh, — 3TO HalleJIeH-
HOCTh Ha OBICTPBIA pe3ysbraT. COBETHI IICHX0JIOTA WJIH KOYU-KOHCYJ/IbTaH-
Ta JIOJLKHBI B KOPOTKHE CPOKU MPUHOCUTH U3MEHEHH K JyiydmieMy. 1 eciu
IICUXOJIOT XOPOIIO BJIAZIEET COBPEMEHHBIMU NMPO(PECCHOHATIBHBIMU METO-
IUKamu, 06J1azjaeT GOJIBIIIUM OIMBITOM paboThI, ecyi OH GOJIbIIIE COCPEZO-
TOYEH Ha PENIeHUH MpoOJIeM KIMEHTA, HEXKETU Ha COOCTBEHHOU BBITOJIE,
TO OBICTPBIE PE3YJITATHI BIIOJIHE PEAJIbHBI, CUMTAET aBTOP 3TOH KHUTH.

MHe UMNOHUpPYeT MPOQEeCCUOHATBHBIA CTHIb Mapuusl Menus u s
yBEpeHa, YTO ee KHUTA ITOMOKET COBPEMEHHBIM JIEJIOBBIM JIFOASM JIyUIIle
0CO3HATh OCHOBHBIE OPHEHTHPHI HE TOJIBKO Ha IYTH K MPOodecCHOHATBHO-
My ycIexy, HO U B BBICTPAMBAHHUHU JUYHOHN CyAbOBI, TO3TOMY S OT AYIIU
BCEM €€ PEKOMEH/IYIO.

Enena Eszpagosa,
IJIaBHBIN PeZIaKTOP JKypHaIa
«Harvard Business Review — Poccus»
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BBenenue

T'oBopsT, uTo 6M3HEC — 3T0 ncuxosorusa. Ecim 3710 Tak, TO TOrZja poccuii-
CKHUI OM3HeC — 3TO IICHXOJIOTHSA B KBazipaTe. XOPOIIO JIU Mbl IOHUMAaeM
HaIllUX COTPY/HUKOB, MAaPTHEPOB, KJINEHTOB U KOHKypeHTOB? OTBeT Ha
3TOT BOIIPOC BO MHOTOM OIIpejiesisieT Hall ycrex. Eme Ba>kHee To, HaCKOJIb-
KO XOPOIIIO MbI ITIOHUMaeM cebs1. 3aHUMAasICh KOPIOPATUBHBIM KOHCYJIBTU-
pOBaHUEM Y3Ke JIBAJIIIATh JIET, s UMeJa BO3MOXKHOCTh MHOTOKpAaTHO ybe-
JINTHCS B IPaBUJIBHOCTH JIAHHOTO TE3HCA.

dTta KHUTa — He y4yeOHUK, He TeopeTHuecKoe 00OCHOBaHUE KaKUX-
b0 HaydHBIX TUIIOTE3, a IONBITKAa OOCYAHTH Te BOIPOCH], KOTOPBIE
BOJIHYIOT POCCHUHCKUX OM3HecMeHOB cerofHA. OHa OCHOBaHA HA CTaTh-
sX, KOTOpble ObLIM HAINlMCAaHBl B Pa3HOE BpeM: JJIA JEJIOBBIX U3JAHUH,
YTO U ompeziesnnyo ux ¢opmar. CTUIb U3JI0KEHHUA, 10 IOBOAY KOTOPO-
ro f IoJIy4asa IOJIOKUTEJIbHYI0 0OpaTHYIO CBA3b OT YHTATesel, — He
Mos 3aciayra. OH chopMHUpOBajICA B IPOIlECCe COBMECTHOH paboTHI
MOHMU KJIMEHTAMH, U IIOTOMY HACTOAIIMMHU aBTOPAMH 51 CUUTAIO UMEH-
HO uX. YTo oTIMYaeT JAaHHBIH CTHIL? Bo-mepBhIX, Bce mpobiaeMbl U
BOIIPOCHI PAacCMaTpPUBAIOTCA C MO3UIUH QYyHAAMEHTAIBHBIX IICUXOJIOTH-
YeCcKUX Teopuil. Bo-BTOpHIX, CTaThbU HaNMCAHBI IIPOCTHIM, JOCTYIHBIM
SI3BIKOM — YHUTATEJIAM He HaJ0 IPOAUPAThCA depe3 /1eOpu TEPMUHOB.
U, B-TpeThux, nHGOPMALHA OAETCS JIOCTATOYHO KOPOTKO U JIAKOHUY-
HO, TaK KaK cBOOOZHOTO BpDEMEHH Y AeJI0BBIX JII0Jel Majo.

YcnoBHO cTaThy 00beZHEHBI B YeThIPE YaCTH, HO KaK/as U3 craTei
BIIOJIHE CaMOCTOATEJIbHA, U IIOTOMY YHTATh KHHUIY MOXKHO C JIIO60H
CTPaHUIIBI.

Bce nmpuBesieHHBIE IPUMEDPHI B3ATHI U3 PeJIbHON KU3HU. 3a BpeMs pa-
60TBI MHOIO OBLJIO IIPOBEIEHO OOJIee YeThIpeX ThICAY IUIyOMHHBIX IICHXO0JIO-
TUYeCKUX MHTEPBBIO C IEPBBIMU JINIAMU POCCHHUCKHUX KOMIIAHUN M UX
OyrkaiM okpykeHueM. OJHAKO 10 IOHATHBIM IPUYMHAM 5 U3MEHIIIA
HEKOTOPBIE JIETAJIN U HE HA3bIBAIO0 UMEH.
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YACTb

[louemy J1t0/1¥ TaKue pa3HbIe?

dmom pacckas mul ¢ 3a2adku HawHem,
Masce Aauca omsemum edsa au, Ymo
ocmaemcsa om ckas3xu nomowm, Ilocae

moeo, Kak ee pacckasaau?

Bnagumup Beicorkumii
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Bl 4acTo 3ajaeM cebe BOIIPOCHL: IToUeMy KOMY-TO YIaeTcs BCe, a
KOro-TO IIpecylefyIoT Heyfgaun? Kakwve cBoricTsa 11 KayecTsa
OT/ITYAIOT JIOZIeVl OUeHb YCIIeITHBIX OT IIPOCTO yCHemHbIX? YTo
IO3BOJISIET VIM [JOCTUTIaTh IIOCTaBJIEHHBIX I1€JIEV, IIOPOVI IIPOCTO
HeBEPOSTHBIX, VI IIOKOPSTh BepIIVHEI OOHY 3a Apyron? [louemy cyapba
0J1arocKJIOHHA K OIHMM, JIOSUIbHA K APYTMM V1 )KECTOKO HaKas3blBaeT
Tperbnx? IToueMy oy JaroT OJIIpHBIE OIIEHKVI OTHOMY U TOMY ke (PaKTy,
COBEpIIAIOT B OTHOVI M TOVI K€ CUTYyaIIMV IIPSIMO ITPOTMBOIIOIOXKHBIE EVICT-
BUIsI; IOYeMY OJJHOMY 4eJIOBeKy UTO-TO KaXKeTCs ITPaBIILHBIM, a JPYTOMY
TO >Ke caMoe IIPeJICTaBIIeTCs abCOIIIOTHO HelprieMyleMbIM?.. Il caMbIit I1aB-
HBIVT BOIIPOC, KOTOPHIV 3a TOIIBI CBOEV ITPaKTVMKM 5 3a7jaBajia ceOe v CiIpIIa-
Jla, HaBepHOe, ThICSUN pa3: IoYeMy JIFO[IM TaKue pasHble?..
B craThsix, COOpaHHBIX B 3TOV YacTV KHWUIW, ObUIa IIOIIBITKA ITPOSICHUTH
BOIIPOCHI, KOTOPbIe TIOCTOSIHHO CTaBUT Iepell HaMM KI3Hb, PAaCCMOTpPETDb X
TIOTI, pa3/ITYHBIMYL YITIaMVI 3peHVsl: B KOHTEKCTe JIMIHOCTHBIX KauecTs, Mofie-
JIevt JXKM3HM, XV3HEHHBIX CIleHapueB. A Takke IIOAyMaTh O TOM, KaK MOIJIN
TOBJIMATh Ha HAC CKa3KM ¥ KHIVDKKY, KOTOpPbIe BOLIUIV B HAIITy XWM3Hb B paH-
HeM Bo3pacTe. be3ycjIoBHO, BapMaHTOB aHav3a MOXeT OBITH Topasio
GoJIbIlle, HO MHE XOTeJIOCh OBl IIOJIeJIUTBCS TEMU, KOTOPBIE I YK€ MHOIO JIeT
VICTIOJIB3YIO B AVIajIorax Co CBOVIMV KJIIM€HTaMV, — 3a 3TO BpeMs OHU He pa3
TloKaszaym cBoro adpdexTrBHOCTE. Hazierock, 3T0 MO3BOIIAT HO-HOBOMY B3IJIS-
HyTb Ha MUpP ¥ Ha ceOsi B 3ToM Mupe. Vl IpekpacHO, ey 3TH MaTepuasibl
MIOJIBUTHYT Ha IIpoBeJleHNe COOCTBeHHOTO aHajIn3a — BO3MOXKHO, COBep-
IIeHHO C MHBIX IO3VIINI IIOMOIYT IIOHSTh YTO-TO CYIeCTBEHHOe B CBOell
JKVI3HU 1, OBITH MOYKET, YTO-TO IIOMEHSTE, a B YeM-TO YTBEPIAUTHCS.
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IVTABA

YeM O4eHb yCIelllHbIe JIOAN OTJINYaI0TCA
OT IPOCTO YCIIEIIHBIX?
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He KaK CIIEI[IINCTY, KOTOPBIH B3aNMO/IEHCTBYET MHOTO JIET C «JIIO/IbMHU
ycrexa», IOCTOSTHHO 33/Ial0T BOIIPOCHL: UTO IHO3BOJIWJIO UM JI0OHTHCS
TaKUX Pe3yIbTaTOB, KaK¥e KadecTBa IIOMOIJIM UM B ITyTH Ha BEPIINHY?

K TaxuMm JII0/iIM HCIBITHIBAIOT MHTEPEC BO BCEM MHUpE, UX KU3HEHHBIN
IIyTh CTAHOBUTCSA IIPUMEPOM J/I IOJIpakaHusA. Medyra MHOTHMX — IIOBTO-
puTth ycrnex I'eapu @opga v buina IefiTea, TOCTPOUBIINX CBOM KOPITO-
panuu «c YUCTOTO JIUCTA».

Haxo/1sicb MHOTO JIET PSAZIOM C «O4Y€Hb YCIENTHBIMI», HA0OII0/1as1 32 HU-
MH B IIporiecce paboThl, 5 MOJIyYUsIa BO3MOXKHOCTD [TOHSTh, YEM OHH OTJIH-
YaIOTCA OT IIPOCTO YCIEIIHBIX», OTMETUTD T€ KAUECTBA, KOTOPBIE SBJIAIOT-
cs1 KaK Obl HECYIIIUMHU KOHCTPYKIIUAMU UX JINYHOCTH.

Tex, KTO CETOAHS COCTaBJISIET BEPXYIIKY POCCHUHCKOrO Ou3Heca, cobOCT-
BEHHHUKOB U PYKOBOJIMTEJNIEH KPYIHBIX KOMIIAHWH, KOpIoparui, 6aHKoB,
YCJIOBHO MOXKHO Pa3/ieIuTh Ha TPU I'PYIIIBI.

ITepBass — 5T0 OBIBIINE APTHUHHBIE, KOMCOMOJIBCKIE PAOOTHUKH, PY-
KOBOJIUITENIN KPYITHBIX POMBIIIJIEHHBIX NIPEJIIPUATANA, KOTOPble BOBPEMS
COPUEHTHUPOBAJINCH U CyMeJH IOJIYIUTh B COOCTBEHHOCTHh TO, YEM B TO
BpeMs YIPABJIAIU. OANH — HEPTAHYI0 KOMIIAHUIO, IPYTOH — 3aBOJ, IO
MIPOU3BO/ICTBY CTPOUMATEPHUAJIOB U T.J.

Bropas rpymnmna — 3To JIoi aKTUBHEIE, YMHBIE, TAJIAHTIIUBBIE, KOTOPhIE
CMOIJIM 3aBJIa/IETh YACThIO TOCCOOCTBEHHOCTH, OJIECTSINE HCIIOIH30BAB CU-
Tyalyo ¥ 0COOEHHOCTU POCCUHCKOTO 3aKOHO/IaTebCcTBa. [IpecraBuTesieit
STHX JIBYX TPYIIII MBI CETO/{HS HA3bIBAEM «OJIUTapxXaMu». JTH JIoau, be3yc-
JIOBHO, 00JIaJIal0T UCKJIIOUNTETBHBIMU JIEJIOBBIMH U JIMYHOCTHBIMU KadecT-
BaMH, KOTOpbIE U IIO3BOJIMJIM UM OPTaHU30BaTh yCHEIIHbIH OusHec. Ho o
HUX y’Ke JIOCTATOYHO HaIlMCaHO U CKa3aHo.

Oco0Oblil WHTEpeC JIs1 OTBETA Ha BOIIPOC, BEBIHECEHHBIH B 3aT0JIOBOK,
IIpe/iCTaByIAET HOBAsl TeHEpanus POCCUUCKUX OM3HECMEHOB — Te, KOTO
MOXKHO HazBaTh «self-made». OHHM He 3aHMMAaIN KPYNHBIX JOJIKHOCTEH,
He UMeJIU aMHUHHUCTPATUBHBIX U MOJUTHYECKUX PECypPCOB MJIM MOII-
HBIX NIOKPOBUTEJIEH, HE YUYaCTBOBAIU B «JIeJ€kKe» rocCOOCTBEHHOCTH,
OHU CO3/IaBaJiIu CBOW OM3HEC ¢ HyJsA. DTH JIIOAU AOOUIHNCH ycrexa
TOJIBKO 3a CUeT CBOUX JINYHOCTHBIX KauecTB. Ceromusa um o 30-40 jer,
OHU BJIJIEIOT KPYIHBIM OM3HECOM WM OKa3bIBAIOT 3HAUHUTEJIHHOE BJIUS-
HUe Ha POCCUHCKYI0 H3KOHOMUKY. MTak, 4TO OTJIMYaeT 3TUX JIofeH,
KaKyhe KadvecTBa IOMOIJIM UM JOOUTHCA ycliexa, CTaTh OOTATBIMH U
BJIMAITEJIbHBIMHU ?
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MoryuiecTBo >kelaHUNI

ITpexxne Bcero — 3T0 MacmTad ’keyJaHUH, cBoeoOpasHas OZEPKUMOCTh
0oJIBIIION TEThI0. B mcxoaHamm3e ecTh Jajke TAKOE TOHATHE «MOTYIIECTBO
JKeslaHuH». OOBIYHOMY YeJIOBEKY 9TO He CBOUCTBEHHO, €My U B TOJIOBY He
IIpU/IeT 3aMaxHYyThCS Ha TaKHUe BEPIIWHEL, a €CJIN U IPUJET, TO €My CTaHET
CTpAIIHO OT OAHOH TOJIBKO MBICIIN 00 3ToM. K TOMY K€ Hazo uMeTh cMe-
JIOCTB OCYII[ECTBUTH 33JlyMaHHOE: a BAPYT CUTyallus Pe3KO U3MEHUTCS — He
IIPUMYT HY>KHBIH 3aKOH, KypcC JIojIIapa yIasieT u T.J. A y jiugepoB Ou3Heca
MacimTabHbIe JKeJIaHU:A U ACHBIE IIeJIU NOAKPeIIeHbl abCOTIOTHON Bepoi
B yCIIeX — 3TO TOXe pefikoe KauecTBO, KOTOpOoe IIOMOTAaeT KejlaeMoe clie-
J1aTh AeUCTBUTEIbHBIM, PEabHBIM.

TyT ecTh o7fHa MHTEPECHAs 32aKOHOMEPHOCTh — 3TH IICUXOJIOTUYECKUE
KauecTBa ITPOABJIAIOTCA YyKe B fierctBe. OMH OM3HECMEH KaK-TO PacCKasbl-
BaJI MHE, YTO JIET B TPUHAAIATh y>Ke MeuTasl CTaTh MUJJINOHEPOM. JTO
OBLJIO ellle IPYU COBETCKOM BJIACTH — CTPAaHHOE, (haHTaCTHUYECKOe JKeyTaHue!
U on ero ocymecTBuI.

Wnn ppyroii mpumep. B Havyase 90-X MOJIO/ON YeIOBEK — €My TOT/A
610 22 roma — moObIBasI B [oJUTaHANY, T/ie €r0 MOPas3u/l YIOTHBIA KOT-
TeZXKHBIN II0CEJIOK C pecTopaHaMH, CIOPTUBHBIMU IUIOMIaAkaMu. M oH
3aropeJic MeYTOH IIOCTPOUTH TAKOH mocesiok B Poccuu. Y Hero He ObLI0
HU KOMIIAaHUY, HY JIeHEeT, HU CHEeNNJIBHOIO CTPOUTEIFBHOIO 00pa30BaHuUA.
Brplu TOJIBKO MOITHOE >KeJIaHWe U Bepa B ycmeX. M oH, ZefiCTBUTEJBHO,
€O371aJ1 CTPOUTEIbHO-IIPOMBIIIZIEHHYI0 KOPIIOPALIUIO, IIOCTPOUJI TaKue II0-
CEJIKM U OBLI IIPaKTUYECKH IIEPBBIM B 3TOM OH3HecCe.

MontHbeI1 BHYTpeHHUI MMITYJIbC

«QueHb yCHEITHbIE» PYKOBOJCTBYIOTCS COOCTBEHHBIMH MPUHIMIIAMHU U
MOTHUBaMH, UM He HY}KHO KaKOe-TO BHEIIHEE CTUMYJIHPOBAHUE, CUCTEMBI
MOTHBAIUH, KOMIEHCANWH U moompeHnii. OHU OTHOCATCA K TOH KaTero-
puH JIofiel, KoTopsle Oy/yT paboTaTh U CTaBUTH Iiesid 6e3 KaKUX-TO BHEII-
HHUX CTUMYJIOB. VIMEHHO IO3TOMY OHU CIIOCOOHBI MX JIOCTUTATh JAXKe BO-
[MPEKHU OTHOIIEHUIO OKPY’KAIOIIKX, KOIZ[a BCe BOKPYT YOEKIEHBI B TOM, UTO
OHH He JTOOBIOTCA yCIexa.

BoT Mozesnb KU3HU TaKUX JIIOAEH: 3aX0Tesl — caejaa. PeasinsoBarh
5Ty MOJieJIb UM IOMOTAaeT ellle OJHO BaKHOE KauyeCcTBO — OTCYTCTBHUE
BHYTPEHHUX IIPErpaji, BHYTPEHHET0 KOHGJINKTA. ITO 00YCIIOBJIEHO ajfieK-
BaTHOCTHIO MOTHBAIIMOHHBIX YCTPEMJIEHUH, KOTOPbIE He IIPOTUBOPEYaT 1
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He OJIOKUPYIOT ApyT Apyra. «OueHpb yCIeNIHbIe» KaKk Obl HE UMEIOT BHYT-
PeHHel «HeIPUMUPUMOH OIIIO3UIIUN», a BHEIIHHE IIPErpazbl OHU YMEIOT
IIpeoA0JIeBaTh C a3apPTOM.

HeonpaBoaHHBI ONTMMMU3M

Takwue Jyiro/ BOOOIIE PACIIEHUBAIOT CBOU IIIAHCHI BBIIIE, YEM IIIAHCHI JAPY-
rux. OHHU BepSAT B CBOU CUJIBI M CUMTAIOT, YTO Y HUX CIIOCOOHOCTH JIYUIIIE,
yeM y OOJIBIITMHCTBA APYTUX Jitosiei. OHU yOeK/IeHbI, UYTO UM BCE IIOJT CHIIY.
Hx omimyaer BBICOKAs YCTOMUYMBOCTH K HeyZlauaM, Ja’ke KPYIHBIM, TaK
Ha3bIBAEMBIN «II0JIKOKHBIHN CJION onTuMu3Ma». Hey/lauu He IPUBOJIAT K TO-
My, UTO OHHM OITyCKAIOT PYKH, a HA000POT, MOOYKAAIOT UX K MOOUIA3AIUU
BCEX JKM3HEHHBIX PECYPCOB: IIOSABJISIETCS a3apT — «M00eIuTh». B mcuxoiio-
THUH €CTh TaKOe MOHATHE — «HEeOIpaBJaHHbIH onTuMu3M». Ho Hazi0 mMoHU-
MaTh, UTO OINTUMU3M BCEr/la HEOoNpapaaH, nb0 OH IO OIPEEIEHUI0 IPe-
IToJIaraeT yCIIENTHBINA MCXO07, KOT/Ia peayIbHO IIAHCHI IIOYTH Beeryia hbudTu-
¢udtu. Ho 3T11 11011 BepAT B yCIIeX YacTO BOIIPEKH TOMY, YTO IIPOUCXOJUT
BOKPYT, U, KAK HU CTPAHHO, OHU €ro JI00UBAIOTCS.

Ha yem 3mwxaerca ux ontumMusm? Ha yOeKieHHOCTH, UTo JII06ast 1eyih
MOJKET OBITH JIOCTUTHYTA ¥ MUP B IIPUHIIMIIE YIIPaBysieM. JIIoasIM efdCTBUA
IIPUCYIIY HeKas «MaHUs BCEMOTYIECTBA», OIIyIleHNe abCOTIOTHON BO3-
MO>KHOCTU BJIMATH Ha Bce mpoucxojsiiee. Kak y Makapesuua: «He crout
MPOTU0AaThCs IO UBMEHYUBBIN MUD, IIYCTh JIyUIlle OH MMPOTHETCS O] HaC».
dunocodpus Takux JIOAed — BCe MOXKHO C/IejaTh, BCE MOXKHO PEIIUTh.
IlosTOMy OHHM He ITOHHMAIOT, KOT/Ia, HAalpuUMep, K HUM IIPUXOJUT HUCITIOJI-
HUTEJIb U TOBOPUT: « MBI He MOKeM 3TO cJleyiaTh». Kak «He MoxkeM»?! — 3T0
JKe ByIeMeHTapHO. Y neficTBUTEIbHO, OEPYT U J€JIA0T.

OTKpBITOCTE CYpOBOVI IpaBae
OTKPBITOCTh «CypOBOM MpaB/ie» U PeIbHBIM (PaKkTaM, KaKUMHU ObI yKac-
HBIMU OHHU HU OBLIH, B COUETAHWU C BEpPOU B mobejy, HEB3UpasA HU Ha
YTO, IPOCTO TOPA’KAET B ITUX JIIOZAAX. Sl ObLIa CBUJIETETIEM TAKUX CHUTya-
Ui B UX OU3HEce, KOT/|a BCEM OKPYKAIOIIUM KasKeTCsI, YTO y:Ke HUYEro
HeJIb3s1 C/IeJIaTh, a Y HAIIUX FepoeB TO BBI3bIBAET JIMIID asapt. U, pac-
[IPABUBIIKCH ¢ HEU30EKHBIMH TPYJHOCTSAMY, OHU BBIXOZAT U3 3TOM 6Oph-
6bI 60JI€€ CUIBHBIMHU.

«[aBHOe, 3HATH MPaBAy. DTO [IO3BOJIAET MPUHATH IIPABHILHOE pellie-
HUEe», — CKa3aJl OIUH PYKOBOIUTEIb, OTBEUAsI Ha MOU BOIIPOC, KAK €My yia-
JIOCh BBITSTHYTH CBOIO KOMIIAHUIO M3, Ka3aJI0Ch Obl, 6e3HAE;KHONU CUTyaIliH.
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KomIteTeHTHOCTH BO BpeMeHN

VYcnemnsblie JIIOAU BCeria B XOPOIIUX OTHOIIEHHUAX cO BpeMeHeM. OHHU JKU-
BYT HACTOAILIUM, a He OyAyImuM i nponuibiM. Ho mpu 3ToM /1 HUX B
oTJInYMe OT OOJIBITMHCTBA JIIOJIEH CYIIeCTBYET W IPOILIOE, U OyayIiee.
Benp ecTh J1I071M, KOTOPBIE JKUBYT IIPOLLIBIM, APYTHE, HAIIPOTHUB, MEUTAIOT
o GyyIeM, Bce BpeMsi CTPOAT IUIAHBI, TOTOBATCS K moaBuram. Ho HacTos1-
IIel KU3HBIO HE XKUBYT HU Te HU ApyrHe. [lomHuTe, JIEPMOHTOB IHCA:
«nsxy Ha OyaymHOCTD ¢ 60sA3HBI0, [VI)Ky Ha IIPOIUIOE ¢ TOCKOH...». Bor
TaKoe MHPOOIIyIIeHNe aOCOTIOTHO He CBOHCTBEHHO TEM JIIOJISIM, O KOTOPBIX
MbI TOBOPUM. YCIEITHBIM JIIOZISIM TPHUCYIIAa KOMIIETEHTHOCTh BO BPEMEHH:
OHHU OYeHb PEATMCTUYHBI B OIIEHKE TIEPCIIEKTHB, JIETKO CBA3BIBAIOT TEKYIIIHE
3a/1a4d CO CTPATETHYECKUMH IJIAHAMHY, BOCIIPUHUMAIOT BPEMS KaK Hempe-
PBIBHBIHM OTOK. OUeHb JIETKO OMEPUPYIOT BpeMeHeM, KaK MPOIIIbIM, TaK
u OyayuuM. OHU COBEPIIEHHO CIIOKOHHO M PEATIUCTUYHO CMOTPAT B OY-
Zyiee, He 6OATCA €ro, He CTPOAT BO3AYIIHBIX 3aMKOB. [Ipu 3TOM He coxa-
JIEIOT O TOM, 4TO OBLIO czesnano. IIpo cBou omubku oHU roBopAT: «Hy 4To
3K, 3aTO 51 IPUOOPEJT OIBIT» — U KCIOJIB3YIOT HEYAAUM KaK TPAMIUIUH JIJIs
OyAyIIUX JOCTHIKEHUH.

YepHo-0es10e BocOpusTHE MMUPaA

ITpubaBpTe crojila yAUBUTENBHYIO IIeJIeyCTPEMJIEHHOCTh, CBOEOOpa3HyIo
«CY’KEHHOCTh CO3HAHUs». BCe ITOAYMHEHO JOCTIDKEHUIO I[eJIH, BCe YKHU3HEH-
Hble CUTyaluy, GakThl COPTUPYIOTCA 110 NPUHITUIY «HYXKHO — He Hy)KHO»,
U BCe «HY>KHOE» IIPUTATUBAETCH, KaK K MarHUTY, a HEHYKHOe 0TOpachIBa-
ercs. be3ycsioBHO, 3T0 TpebyeT coCpe/JOTOYEeHNA: TAKOU YeJIOBEK, KaK CHaH-
IIep B MOMEHT BBICTpeJIa, BUJIUT MUD CKBO3b npuresn. KoneuHo, nmpoxozs
yepe3 3Ty NPU3MY LieJiel, MUP yIPOILIAEeTCsA, CTAHOBUTCA B KaKOM-TO CTe-
IIEHU 4epHO-0esbIM. B HeM ecTh 0O cpesicTBa /I JOCTHKEHUSA IeyIel,
6o mpenATcTBUA. TakKe U JIIOAM — MOTYT OBIThH MOJIE3HBIMU 16O Gec-
MI0JIE3HBIMU, COPATHUKAMHU WU Bparamu. U yem Gosee 1esieycTpeMIeHHbINH
YeJIOBEK, TeM B OOJIbIIEH CTENEHU y HETO BBIPAXKEHO TAKOe YepHO-Oesioe
BOCIIPUATHE MHUPA.

OKpyKaIoIIUM Ka)KeTcs, YTO TAKOH 4desIoBeK 00elHAET CBOIO XKHU3Hb,
YTO pajiyl Jiejla OH IOXKePTBYET BCEM: CeMbel, JIPY3bsAMH, OTABIXOM U T.J.
Ho pu1s Takux jrofiedl 3To He KepPTBAa — 3TO UX KU3HB, a0COJIIOTHO IIOJIHO-
IleHHadA, UHTepeCcHas, HACBIIIEHHAA. A BCe OCTAJIBHOE YXOAWUT KyZa-TO Ha
nepudepuio cosHaHuA. Pribanky, BocIiuTaHue AeTel, COBMECTHBIE BBIE3IBI
Cc ceMbel Ha a4y, 3a60Ta 0 OJIM3KUX — /1A HUX BBIHY KJ€HHAsI OCTAaHOBKA.
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Ia, oHU 3TO AeNaI0T, HOHUMAs yMOM, UTO TaK HAJ[0, HO B 3TOT MOMEHT Y
HUX OLIYIIeHUE, YTO OHU Oe3/IeiCTBYIOT, OTOBIBAIOT MOBUHHOCTD, TAK KaK
MI0JIb3Y CBOEMY JIeJIy OHU He TIPUHOCAT. JIF0i1 TaKoro Tuma ObUTH U PaHb-
111e — 3TO TPY/IOTOJIUKH, KOTOPbIE TIOHUMAJIH 3aBObI, CTPOUJIN IJIOTHUHBI,
n300peTasv pakeTsl U T.JI. B TO ke Bpems y Tex Jiiofiell He ObLII0 BO3MOXK-
HOCTH 3aHUMATHCSI CBOMM OM3HECOM, [TO3TOMY YXO7 Ha ITEHCHIO CTAHOBHUJI-
cs 1A HUX Tpareueil — OHU He OBLIN FOTOBBI K JKU3HHU B 0€3/1eHCTBUH,
OBICTPO CIaBAIN, HAYUMHAIU O0JIETH, & TO U MIPOCTO YMUPAJIH.
OKpy’KaIOIIUM TaKUe JIIOAH YaCTO KaXKyTcs Oeccep/IeHbIMU, STOUCTHY-
HBIMH, TOP/IBIMH, TIECIABHBIMU. HO OHH IIPOCTO COCPETOTOUEHBI HA CBOUX
IJIaHAaX, II03TOMY BCE OCTAJIbHOE OTMeETaeTcs. MBbI ke TOBOpUM He 00 00bIY-
HBIX JIIO/ISIX, 4 0 «OECIIOKOMHOM MEHBIIUHCTBEY, O TeX, KTO, IEHCTBUTEIHHO,
OPHMEHTHUPOBAH Ha JIeJI0, KOMY «0OJIbIlle BceX HAaJ[0», KTO TOTOB BECTH 3a
€000, HeCTH OOJIBIIION IPY3 OTBETCTBEHHOCTH U OTOPACHIBATh BCE JIHIITHEE.
BospmnHCTBO JTI0/IeH He cITOCOOHBI HAa 3TO — U cIaBa bory!

Xapusma

«QueHb yCIeITHbIe» CIIOCOOHBI KaK OBl 3aBOPA’KUBATH U YBJIEKATH 3a COOOH,
o6J1a/1as IpUTATaTEIbHON CUJIOW XapuU3MaTHUeCKoH JmaHOCTH. OHU YyBCT-
BYIOT 32 c000Il 0e3yCJIOBHOE MPABO YIPABJIATH JIIOJbMU, JaXKE €CJIH UX
BO3PACT, OIBIT ¥ KBaJTU(UKANNS HE3HAYUTEIHHO IIPEBOCXOJIAT COOTBETCT-
BYIOIIME [TOKA3aTeNd «YCHEIIHbIX». XapU3MaTHUYeCKUA YeJIOBEK HaJleJleH
0c000# BJIACTHIO, OH OKAa3bIBAeT BJIMSHHME HA MBICIU UM JAEUCTBUS APYTUX
soneit. Korga Takoil pyKOBOAUTEJNb IOSABISETCS B odrice, KU3Hb BOKDPYT
3akumaer. Ero HeT— ¥ Bce Kak OyAaro 3amupaer. OH MOKeT TOBOPHUTH
TPOMKO WJIH THXO, MOKET 3aUKAThCs, ObITh KPACUBBIM WJIN HEKPACHBBIM —
HO JIFOZIU UIYT 32 HUM. MOKHO Ha3BaTh 3TO XapU3MOM, CUJIBHOU dHEpTe-
THUKOM, JIUZIEPCTBOM, KaK YTOHO.

CKJIOHHOCTB K PUCKY

ATUM JIIOAAM IIPUCYHIU OTBAra, pyuck, TAra K SKCTpuMy BO BCEM — B pa6o—
Te, Ha oTAbIxe. OTBara B Ou3Hece — 3TO COYeTaHHE PUCKA C OTBETCTBEHHO-
CTbIO: BBl IPUHUMAETE PelleHus, IleHa KOTOPhIX OueHb BLICOKA, 3a pellle-
HMAMMU TI0CTIeyIOT U3MEHEHHUs, a 9T Beera puck. CKoIbKo pelieHui — puc-
KOBaHHBIX, OIACHBIX, ABAHTIOPHBIX — IPUHUMAIOT KaKAbIH JIeHb JeIoBbIe
JIIOJIY, TPYAHO MOACYUTATh. V1 IpU 5TOM OHUM He UCIBITHIBAIOT CTpaxa, Ha-
MIPOTHB, MOJIYYalOT yIOBOJILCTBHE, Oepsi Ha cebs1 OTBETCTBEHHOCTD 32 JIEJI0
U 3a JIIOJEeH.
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PuckoBaHHOMY OU3HECY COIYTCTBYET U 3KCTPEMAaJIbHBIN OT/bIX. Kak
HU CTPaHHO, MU} 0 HEOOXOAMMOCTH «aIPEHAINHOBBIX UHBEKIUI» OAIep-
JKMBAIOT HE TOJIPKO KYPHAJIUCTHI, HO U MHOTHE MICUXO0JIOTH — BUJIUMO TE,
KTO C TAKUMHU JIIOJbMU BIUIOTHYIO He pabortaer. IloHabozaiiTe 3a «04eHb
VCHEIIHbIMU» B Ka3WHO U BBl YBUIUTE, UTO UTPAIOT OHU 0€30 BCIKOIO
azapTta. IM He WHTEPECHBbI TAKHE UTPHI, MOTOMY YTO Ka’KIbIi JIeHb OHH
JIeJIAI0T OTPOMHBIE CTaBKH B HACTOAIIEH, O0siee 3aHUMATEIHHOH IS HUX
urpe — 6usHece. I HA060POT, UCKYCCTBEHHO B3OOAPUTD cebs «3a 3€JIEHBIM
CYKHOM» JIFOOAT TOCY/JapCTBEHHBIE YNHOBHUKHU WJIH €T COCTOSITETHHBIX
poauTesiei, KOTOPHIM HE XBaTAEeT €CTECTBEHHBIX CTPECCOB.

DKCTPUM IJIA «O4eHb YCIIEHNIHBIX» JeHCTBUTENHLHO OCHOBHAsA (popma
oT/ibixa— 00 3TOM celiuac MHOro nuinyT. OHU He NBIOT, HAPKOTUKU HE
ymorpebssaior. Kak 3acraButh cebst 3a0bITh 0 pabore? Ilomoraer 3Kc-
TPUM — PHCK, OIIACHOCTb, HATPYy3KHU. [103TOMY, KaTasch Ha TOPHBIX JIbDKAX,
OHU BBHIOMPAIOT CaMble CJIOZKHBIE CITyCKHU, KPYTAT CAJIBTO HAa BOAHBIX JIBI?KAX,
MPBITAIOT C HMApaIIOTOM, YIPABJSIOT PEAKTUBHBIMHU CAMOJIETAMH U T.JI.
Onu GeccTpalllHbl, YYBCTBYIOT ce0sl HEYSI3BUMBIMU — T/Ie-TO Ha TPaHU
G6eccmepTusi. OHU YBEPEHBI, UTO TMOJHOCTHI0 KOHTPOJIUPYIOT CUTYAIIUIO, U
He YTPY»KIatoT ce0s 3aBelaHusAMHU, KaK 3amajHble On3HecMeHnbl. IM uHTE-
PECeH JIeHb CETOAHSAIHUN.

BrIcokast 3HepreTHKa

Eltie 0/THO OIpeziesIAiolee KauecTBO — BBICOKAs SHEPTETUKA, CBOeOOpa3HbIH
BEUHBIH JIBUTATEJb. DTU JIIOAU MOTYT paboTaTh mo 15-20 yacos, a mpue-
TeB ¢ KamuaTku B MOCKBY, TYT e TOTOBBI OTIIPABUTHCS Ha IIEPETOBOPHI
B CIIIA, ortyna — B EBpomy, IOTOM JieTeTh Ky/ia-TO HAa YUK-2HJ, KaTaTbCs
Ha TOPHBIX JIBDKAX, a IIOTOM Ha CBOE yPaJIbCKOe IpEeAIpUsATHE U T.A. Putm
MX JKM3HH HACTOJIBKO WHTEHCUBHBIHN, UTO IIOMOIIHUKY, 3aMECTUTEIH, JIFOAU
13 GuIIDKaKIIero OKpyKeHUs IOPOH He BBIZIEPKUBAIOT HU (PU3MYECKH, HU
IICUXOJIOTHYECKH.

MoImHBIV co3MIaTe/IbHBI MMIIYJIbC

Enie oyiHa yAUBUTENbHASA CIIOCOOHOCTH HAIIUX T€POEB — IMOPOKAATH YC-
MEeUIHbI€ IIPOEKTHhI, CO3JaBaTb HOBbIE KOMIIAHUU, NPEAIIDUATUA, AAKE HE
UMesi CIEIUATbHOTO 00pa30BaHus U He 3HaA crienuduky busHeca. [losgBu-
Jlach HOBas ujesi— OBICTPO YTO-TO Habpocas, OOTOBOPHJI M YK€ TOTOB
JleiicTBOBaTh. JIIO/IM TaKOTO CKJIaZia YIPABJISIOT JIIOJIbMH, OTPOMHBIMH KOM-
IIAaHUAMM, MOIITHBIMU (I)I/IHaHCOBbIMI/I IIOTOKaMH, HE UCIIbITbIBaA ITPHU 3TOM
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HM Masteiinrelt poboctr. OHU YBEPEHBI, YTO CIIOCOOHBI K CO3IaHUIO YEro-TO
Gostpiiero u GoJsiee OJITOBEYHOro, yeM OHH camu. Co3maBarb, CTPOHTS,
pa3BUBaTh — KJIIOUEBBIE CJIOBA WX JIEJIOBOM KU3HU. [IprueM yBeIndeHue
maciitaboB 3a7ja4, MacIITaboB yIPaBIE€HUS U OTBETCTBEHHOCTH MOXKET
MPUBECTHU TAKUX JIOZIEH U B TOJTUTHUKY.

OTBeTCTBEeHHOCTh M MOpaJIbHbIe TPaHMUIIBI

WM cBOMCTBEHHO 00OCTPEHHOE UYBCTBO OTBETCTBEHHOCTH 3a CBOM CJIOBA,
JleJia, 3a JIojiel, KoTopble UM 10Beps0T. Koryia Tak MHOTO 1aHO, TO MHOTO€
U CIIPAIIINBAETCS, 2 COOTBETCTBEHHO, TPEOOBAHUA K COOJIIOIEHUIO0 MOPAJIb-
HBIX U 3TUYECKUX HOPM MHOBBIMIAIOTCA. OT 3TUX JIIO/IEN 3aBUCUT CIIUIITKOM
MHOT'O YeJIOBEUECKUX Cyzed, MHOIA Aaske B MacITabax BCei CTpaHbl. Y HUX
€CTh COOCTBEHHBIM CBOJ IIPABWJI, OIpeAe/IeHHbIE 3THYECKHE MMPUHIUIIBI,
BHYTPEHHUE HOPMBI, MOPAJIbHbIE TPAHUIIBI, 3a KOTOPBIE HEJIB3SI IMEPECTY-
math. U cobiroeHre 3TUX MPaBU OYEHb BAXKHO, IMEHHO 3TO IIO3BOJISET
WM JIep2KaTh TOJIOBY BBICOKO IOAHATON M CMEJIO UATHU BIIEPE, 3aHUMAsAChH
CBOUM JIEJIOM.

BrIcTpanBaTh HOpMaJIbHBIE JIEJIOBBIE OTHOIIIEHUS CETO/THS SKOHOMIUECKHU
ropaszio BBITOJIHEE, YEM IIBITATHCS KOTO-TO «KUHYTh». J[€JI0BOM MUDP OYEHb
TeceH, BCe KPYITHbIE OM3HECMEHBI APYT APYTa 3HAIOT U [IOHUMAIOT, YTO 3HAYUT
JiesioBasi penyTtanus. s HUX IUIATUTh 110 cYeTaM — Jiesio yecTu. C HUMU
MOKHO He HOJIIIICHIBATh KOHTAKTOB — JIOCTATOYHO UX «KEJIE3HOT0» CJIOBA.

JIcHOCTE MBIIIIeHMA M 0e3a71bTepHaTMBHOCTD pelIeHmt
OHH CIIOCOOHBI BOCIIPUHATH MaKCUMyM MH(GOPMALVH «HA BXO/e», He CTa-
BA HMKaKuxX (UJIBTPOB, 6aphepoB, IPOAHAIM3UPOBATh €€, yCTAHOBUTH He-
CTaHJapTHbIE CBSA3U. MHOrOBapMAHTHOCTh «HA BXOJE», OTCYTCTBHE BHYT-
peHHUX mperpaja — u 6e3aIbTEPHATUBHOE PellleHre Ha «BbIxozie». B oTiu-
4yre OT OOJIBIIMHCTBA JII0ZIel, KOTOpble IPUHUMAIOT PEIIeHHs, a TIOTOM MX
6e3 KOHI[a MEHSIOT, OUEHb YCIIENIHbIE JIIOIA 00IaIaI0T YHUKAJIBHOM CITO-
COOHOCTBIO K MIPUHATHIO O6e3a/IbTEPHATUBHBIX PEIIEHUI: TIOKA PEIIEeHNE He
BBIPAabOTAaHO, OHU OTKPBITHI K OOCY:K/I€HWIO, K IUAJIOTy, OTKPOBEHHBI U
BHUMATEJILHBI, HO KaK TOJIBKO PEIIeHNEe CO3PEI0 — OHO 60JIbIlle He 06Cy-
JKJIaeTCs, BCE BHUMAHUE COCPENOTAYMBAETCS HA peau3al[UM PeIIeHus,
JIOCTHKEHUY TIOCTABJIEHHOM IIeJTA. A 3aTeM MX HHTEPEC IEPEKTI0YaeTCs Ha
CJIEAYIOIIUE IIPOEKT, CAEAYIOIIYIO [IEJTb.

CerofiHs CYUTAETCA XOPOLIUM TOHOM HMMETh HECKOJIBKO JHUILJIOMOB O
BbIcIIeM obpaszoBaHuu, MBA u T.1. OnHako B OM3HeC-IIKOJIe KPEaTHBHOCTU

29



He HaydyarT: JIIOAM C IPeKPacHbIM 00pa3oBaHHEM, MPODECCHOHATIBI YaCTO
OKa3bIBAIOTCsA OECIIOMOIIHBIMY B peayibHOM OusHece. 11 HAIIPOTUB, IIPUXO-
JIUT YEeJIOBEK, KOTOPHIN ZIeJIa€T BCE BOIIPEKH TOMY, UTO HAIMCAHO B y4eb-
HUKAaX 110 MEHE[PKMEHTY, KOPIIOPATUBHOMY WJIM aHTHKPU3WCHOMY YIIPaB-
JIEHWIO, U Y HETO BCe MoJiydaeTcsa. [0BOPAT, «HA BEPIIUHE HET (HOPMYII».
U nelicTBUTETHHO, YHUKIbHBIE HECTAH/IAPTHBIE, OPUTHHAIbHBIE PEIIEHUS
YaCcTO MIPUHUMAIOTCA KaK Pa3 BOIPEKH cxeMaM U (GOpMyJIaM.

He ciyuaiiHo Te, KTO TOOMJICA TaKUX BBICOKHX PE3YJIbTATOB, KaK, Ha-
npumep, bt Tefitc 1 eMy noZ06HbIE, 3aYaCTyIO Jake He UMEIOT II0JTHO-
LIEHHOTO BBICIIEro obpasopaHusi. MHOTHE MPEACTaBUTEH HAIleH IeTOBOM
aApUCTOKPATUM TOXKE HEJOYUKHU». Ja’ke Te, KTO IOJIydasl CIIelUabHOEe 00-
pa3oBaHMe, y3Ke I7Ie-TO CO BTOPOrO-TPEThEro Kypca 3aHHMAIUCh APYTUMHU
JleJlaMi — peasIbHBIN OM3HEC X MHTEPECOBa/I Kyaa 0OJibliie, YeM HHCTH-
TYTCKHUH JUTLJIOM.

PanmmoHaibHOE OTHOINIEHME K JJeHbraM

Boobmie nenpru — xareropus auarHocTrdeckas. [lepedpasupys n3BecTHyIO
TIOTOBOPKY, «IIOKaXKH, KaK THI PACIIOPKAEIILCS JEHbIaMHU, U 51 CKaXy Tebe,
KTO ThI». MBI Ha/ieJigeM JIEHbI'H TEMU K€ YepTaMH, KOTOPhIMU 00J1a/1aeM
caMu, I03TOMY y OM3HecMeHa JIeHbr'y IOCTOSIHHO paboTaioT. EcTh ueTkne
CTpaTernyecKrue OPUEHTUPHI, B TOM YHCJIE U KOJHMYECTBEHHBIE, 1 ON3HECMEH
Bcer/la YeTKO 3HaeT, KyZia OH BJIOXKUT JIeHbI'M — B IIPOHU3BOJICTBO, B Pa3BU-
THe, KaK PACIIOPAAUTCS HOJIyYeHHOH TPUOBLIBIO.

JleHbIu /1 TaKUX JIofiel — 3TO CKopee CpeJiCTBO, HO He Iesib. OHU
JIal0T BO3MOKHOCTb CBOEMY XO3SIMHY peIlaTh 33/1a4d y>Ke COBCEM HHOTO
maciutaba. Cero/iHs OH IPUHUMAET pelieHue 1eHol B $50 MUJJIMOHOB,
a zaBTpa — B $500 MmLIHOHOB. JIeHbIH Mal0T BO3MOXKHOCTh BBIMTH Ha
KadeCTBEHHO WHOH YPOBEHb peIIeHNH, Ha HOBbIN BUTOK Pa3BUTHA, 3HAUH-
TEeJIbHO PacUIUPUTh chepy BJAUAHUA U JeJIOBbIX UHTEPECOB.

OTHomeHne K OM3Hecy — cII0c00 caMoOpeaM3anmn

VHOTr1a TOBOPSIT, UTO JIEJIOBBIE JIIOAU B OM3HECE PEeaTU3yIOT CBOU KOMILIEK-
Cbl, KOMIIEHCUPYIOT HEIIPOAYKTUBHOCTb B UHBIX 00/1aCTAX KHU3HU. ITO HE
TaK. S ObI CKa3ajia, 4TO Ir'MII€epKOMIIEHCAllUuA XapaKTepHa CKOpee JJId JUKTa-
TOPOB, IIOJIUTUKOB. Yacto 31O YHUXKEeHHe, UCIIbITAHHOE B IE€TCTBE, aM6I/II_II/II/I,
CTpeMJIEHHE K BJIaCTU U T.[. I[J'IH T€X, 0 KOM Mbl TOBOPpUM, 613HeC — CIIo-
cob caMopeasn3aliiy, a OTHIOAb He CII0C0O KOMIIEHCHPOBATh YTO-TO, YETO
Y HUX HeT, — Yy HUX-TO KaK pa3 ecTh Bce, IOTOMY OHU U TaK YCIIEIIHBbI.
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OcobeHHOE y/I0BOJIBCTBHE UM JOCTaBJISIIOT M0OEIbI, Ka3aaoch ObI, B
HEBO3MOXKHBIX CUTyaluaAx. M TyT s 0OHApy»KHjIa HHTEPECHYIO 3aKOHOMEP-
HocTh. OZIMH U3 OJINTApXOB MEPBOU IIATEPKU» Ha BOIPOC O JIIOONMON UM
B JIETCTBE CKa3Ke (a JIFOOMMBIE CKA3KKM HMHOT/A CTAHOBATCS OCHOBOM HAIIErO
JKM3HEHHOTO CIeHApHUs) YIOMSHYJI O JIATYIIKe, KOTOpasi BbIOpajsiach U3
KYBIIIMHA CO CMETaHOM, B3OUB ee B Macyo. fl HacuuTayma cpeu CBOUX 3Ha-
KOMBIX — YCIIEIIHbIX OU3HECMEHOB ellle YeJIOBEK IMATh MOKJIOHHUKOB
ymopHo# Jsisaryiiku. OHU YMEIOT peliaTh MOCTABIEHHYIO 3a/[a4y, BHIXOIUTh
13 JTI000H, Ha TIEPBBIN B3IJIS[ COBEPIIEHHO OE3BBIXOHOU, CUTYaIlUH, IO-
6eKaTh MIPU JIIOOBIX OOCTOSITEIHCTBAX.

JIBoe M3 MOUX 3HAKOMBIX B JIETCTBE JIIOOMIM MBICJIEHHO CPa’KaThCA CO
CKa30YHBIM JPAKOHOM: OZHY T'0JIOBY OTpPyOaelllb, a y HErO /IBE HOBBIE BBI-
pacramorT... 9TO UX clleHapuii— 60pbba, mobema, onATh 6oprba U T.n.
A BoOT JI00UTENEN CKas3Ku Mpo EmMeso uiu mpo 30JI0TYI0 PHIOKY A Cpenu
JI1IepoB OUM3Heca TI0Ka He BCTpeyasia.

310pOBBIV OIIIOPTYHU3M

Takske «OUeHb YCIIENTHBIX» OTJINYAET YMEHHE YJIABJINBATH BCE BO3MOKHbIE
BO3MOKHOCTH» BOKPYT ce0s1 U UCIOJIb30BATh UX «HA BCe CTO». DaKTHUEeCKH
BCe, YTO IOTA/IaeTCs Ha UX MyTH — CUTYAIUH, JIIOU, UAEeH, — HapaBJsi-
eTcs Ha pellleHHe KOHKDETHBIX 3a7jad. Takue JIIoAM Bcerjia 3HAIOT, Y€ro
xoTAT. OHHU 00JIa7aI0T ONpe/iesIeHHOH BHYTpeHHeH IeJIbHOCTBIO, YEeTKUM
MMOHMMaHUEM CBOMX OCHOBHBIX IeJiell U motpebHocTeil. U B cuity 3TOrO ¥
HUX €CThb BO3MOKHOCTH HCIIOJIB30BATh BCE BETPA, KOTOPBIE AYIOT, IIPUYEM
KaKIBIA BeTep JUIA HUX KaK ObI CTAHOBUTCA IOIMYTHBIM. U TO, 4TO Ipyrue
BOCIIDUHHMAIOT KaK IIOMeXy, <«JIIOZH ycIexa» yMeloT o6epHyTh cebe Ha
nosib3y. Hanpumep, mpuHHUMaeTcs HOBBIA 3aKOH — BCe B ykace. A OHH
HaXOJAT PeLIeHHs, [TO3BOJIAIOIINE HCIIOIb30BaTh U JTOT 3aKOH B CBOUX
nHTepecax. JIro0yl0 He6GIaronpuATHYIO Ha EPBBIH B3IJVIAZ CUTYAI[HI0 — He-
ypoOsKaii, U3MeHeHNe Kypca BaJIIOTHI, YXOJ] TOII-MEeHe’Kepa — OHH 3aCTaB-
JISI0T paboTaTh Ha cebsl.

Ho, KoHEeYHO, ecTh U ApyTas CTOPOHA MEeIAIH: KaK TOJIBKO YTO-TO CTAHO-
BUTCA HEHYXKHBIM, 3TO OTceKaeTcs. JIoau, oApas/iesieHrs, OpraHu3auy KaK
OBl OTMHUPAIOT, CTUPAIOTCA B UX CO3HAHUY, He BBI3BIBAs HUKAKIX 3MOIUH.
OKpy>KalOII[UX TaKOe OTHOIIIEHHE YacTO OOMKaeT, BOCHPUHIMAETCS KaK JKec-
TOKOCTb, OeCCEepIETHOCTB, a «JIIOAH YCIIeXa» 3TOr0 IOIPOCTY He BUIAT — JUIA
HHUX 3TO KaK y»Ke oTpaboTaHHast CTyIeHb pakeTbl. Y Takoh QyHKITHOHATbHBII
IIOZIXOJ, 1A YCIEITHOTO MEHBIIMHCTBA €JTHCTBEHHO [TPHEMIIEMBIH.
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I'eananpHas npocrora

«OYeHb yCIENTHBIM» CBOUCTBEHHO HEe YCJIOXKHATH, a YIPOIIaTh, JejIaTh
6osiee YETKUM W ACHBIM BCE. CTPYKTYpy KOMIIAHHH, ITIOCTAHOBKY 33a7[a4H,
TEXHOJIOTHYECKUN mporecc. HOCKOJ’II)Ky OHHU BCerjia 3HaroT, YTO JJId HHUX
CYILIECTBEHHO, a YTO HET, 3TO IIO3BOJISAET OUYE€Hb 6I)ICTpO 1 TOYHO BC€ CTPYK-
TYypuUpoOBaTh, COPTUPOBATH, PAHXKUPOBATH I10 CTEIIEHU 3HAYHNMOCTHU.

Haykoob6pa3HOCTb, CI03KHAsi Pedb UM He CBOWCTBEHHBI: OHU HUMEIOT
ZIOCTATOYHO BHICOKYIO CAMOOIIEHKY M He 00sATCA ClydaliHO HOKa3aThCs He
TaKMMH yMHBIMHU, He0Opa30BaHHBIME | T.J. VIM He cBoiicTBeHHO (HopMu-
POBaTh MHOTOAPYCHBIE «HHTEJJIEKTyaIbHbIe HafO0J0bI» I TOTO, YTOOHI
HOHATH CyTh ¥ OOBACHUTD ee APYruM. JTO 3aMedaTesbHO chOpMyIHpOBa
MPUMEHUTEILHO K CBOeMy moatmuyeckoMmy metoay Hukosanh CremaHOBUY
T'ymuiieB: «f He yTPyKAar0 UX IIyDOKOMBICIEHHBIMU MHOTO3HAUHUTETbHbI-
MU HaMeKaMH Ha co/iepyKaHue BbIeJIEHHOTO SHIa».

OpHaxko, ynpouias, OHA He NPUMHUTUBU3UDYIOT, & UMEHHO YIOPALO0-
YUBAOT U NPOACHAIOT. Kak-To A cIpocuiia y pyKOBOAUTENA KPYIHOTO
XOJIAMIHTA O HOBOM TEXHOJIOTHH Ha OJHOM U3 ero npeamnpusatuil. U on
MHE, Y€JIOBEKYy TEXHHUYECKH HE€ IIOATOTOBJIEHHOMY, CMOI' Y€TKO, TOYHO U
IIPpOCTO B TE€UYECHUE IIATHU MUHYT HE TOJIBKO OG’LHCHI/ITL, B 4YEM CMBICJI 3TO-
TO mmponecca, HO 1 YTO KOHKPETHO OH INVIAaHUPYET yCOBEPHICHCTBOBATH U
9TO 3TO eMy JacT.

Omnopa Ha IO3UTUB

Takue IO HE KOHIEHTPUPYIOTCS Ha CBOUX HEJOCTATKaX, He IBbITAI0TCS
TOCTOSTHHO ITPOCUMUTHIBATH, YET0 UM HE XBaTaeT, CKOJIBKO ellle HaJI0 BbI-
VYUTH, CKOJIPKO €llle HaJ0 3HATh, YTOOBI JOCTHYb TOU WM MHOU LEJIH.
OHU onupamTcA Ha CBOU CHUJIbHBIE KAUECTBA, HA CBOU YCIIEITHBIE CTPATe-
TUU, HA T€ JIOCTIKEHUs, KOTOPhIE €CTh K IaAHHOMY MoMeHTy. OHU JelcT-
BYIOT I10 OTHOIIEHUIO K cebe, KaK OIBITHBINA, TAJIAHTIIUBBIN TPEHED, KOTO-
PBIF TOHKO IIOIMEYAET B CBOEM YUEHHUKE IIPABUJIbHBIE JEHCTBUA, IPABUIb-
HBbI€ TEXHUKHU, TPABUJIbHBIE CTPATETHU U BBIAEJIAET TY €AUHCTBEHHYIO
U YHUKAQJIbHYIO0 «KOPOHKY», KOTOpas W MO3BOJISET CIOPTCMEHY JTOOUThHCA
oGepl.

K ToMy ke Takue JIIOI1 YMEIOT U JII0OAT OTMeuaTh CBOM ycmex. ITy-
KHH, 3aKOHYUB FeHUAJIbHYIO TI03MY, OJTHAKIbI BOCKJIUKHYJI: «An na [lym-
kuH! Au fa cykuH chiH!» HO paziocTh «0UeHb YCIENIHBIX» KaK Obl JO3HUPO-
BaHa, OHA He JUINTCSA JIOJITO: YETKO OTMETHUB CBOH yCIIEX, OHU IIPOJIOJI?KAIOT
TBOPUTH U JeUCTBOBATH JIAJIbIIIE.
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HeMOKpaTUIHOCTh ¥ CKPOMHOCTD

YeJstoBeKy, KOTOPBIM HaYaJsI C HyJIsI, He UMes 32 CHUHOU «PIOK3aKa» CBA3eH
M HaCJIe/CTBA, ellle HeJaBHO Bjajes HeOOJIbIION KOMIAHUEH, a CerogHs
y:Ke — KPYIHEHIIINM XOJIIUHIOM, HE CBOMCTBEHHO TEPSTh UyBCTBO Peaib-
Hoctu. Ec/iu Bce 3TO OH c/1eJ1aji caM, eCJIiv OH caM KapaOKasics Ha BepIIu-
Hy, pacijapanas B KPOBb JIQJIOHHU, CTYIIHH M KOJIEHH, €CJIM 0OraTcTBO HE
CBAJIMJIOCh €My Ha TOJIOBY, €CJIM BCE W/IET €CTECTBEHHBIM IIyTEM, TO OH
IPOCTO B3POCJIEeT, HAOMpaeTCs OMbITA, OepeT Ha cebs1 OOJIbIlle OTBETCTBEH-
HOCTH U He JIIOOUT IIyMUXU BOKPYT cOOCTBEHHOU IepCOHBI. Takue Jroau
KPEIKO CTOSIT Ha 3eMJIe€ B OTJIMYHE OT TeX, KOTO «Ha BEPIIMHY» Iapariio-
THPOBaIA, HATIPUMEP, JIETEH OJIUTapXOB WJIM MHHUCTPOB, KOTOPBIE IOJIY-
YMJIM B HACJIEZCTBO «MMIIEPUIO», U UM IOCTEIIEHHO HAYMHAEeT Ka3aThCH,
YTO BTO OHH €e CO37JaJH U 3TO 3apaboTaHHbIE UMY MIULIMAP/BI JIEXKAT B
IIBEHIIAPCKUX DaHKaX.

ITo moBefIEHUIO BCET/Ia MOKHO OTJIMYUTH TEX, KTO CaM CO37[ajl CBOM
OusHec, OT TeX, KTO €ro «IoJydusa». IlocMOTpUTE, KaK PYKOBOIUTEID
00IIaeTcsi ¢ COTPYIHUKAMHU, KaK PACIOPSI’KAETCSI CBOUM BpPEMEHeM, Ha-
CKOJIBKO OH OTKPBIT U JIEMOKpAaTHYeH, U BaM BCe cTaHeT sicHo. Eciu 310
«HACJIEIHUK», BBl Cpasy IMOYyBCTByeTe (asyblllb U HEKYIO JEMOHCTpa-
TUBHOCTb.

WBakocTh, yHMKaIbHOCTH
B OKpyKeHUM KPYIMHBIX OM3HECMEHOB HET JIIOZEH, ITOI00HBIX UM, CPABHHU-
MBIX ¢ HUMH II0 CBOMM JIMYHOCTHBIM Ka4eCTBaM.

OHU UHbIE, HE3aBUCUMBI I HETPAJUIIMOHHBI BO B3TJISaX, IPUBBIUKAX
¥ 324aCTyI0 BOCHIPHHUMAIOTCA APYTUMH KaK SKCIeHTPUYHbIe Jioau. OHU
TIO3BOJIAIOT ceOe OBITh YIPSAMBIMH, Pa3APaKUTEIbHBIMH, XOJIOTHBIMHU,
beccepmeyHsiMUu U Oe3xanocTHeIMH. OHH COCPENOTOUYEHBI Ha cebe u
CBOUX IJIAHAX, MOTYT IIOJABJIATH U YAUBJIATH APYTUX CBOUM 3KCTpaBa-
TaHTHBIM TOBeneHHeM. C JIeTCTBa OHU YYBCTBYIOT CBOIO HEOOBIYHOCTD,
4acTo MoMajias B MOJIOXKEHUE «TAJIKOTO yTEHKa», HO yKe TOT/Aa 3ayac-
TYI0 B MOJIOKEHUU «CTPAHHBIX» U «MaprHHAIIOB» OHU OIIYI[AI0T CBOIO
VHUKQJIBHOCTD.

OnuH U3 OUeHb U3BECTHBIX OM3HECMEHOB pacckasbiBal: «MHe 14 jier.
A xnay aBToOyca mo 20-30 MUHYT Ha MOpO3e, YTO0 ¢ OKpauHbI MOCKBBI
JI0eXaTh 0 aHIVIMHACKOM CIEIIIKOJIbI, [IPOIMMXUBAIOCH B aBTOOYC, MEHS CO
BCEX CTOPOH TOJIKAIOT, AABAT, a s Aymalo: "Brl elle He 3HaeTe, C KEM BbI
efleTe U KeM s1 Oyay"».
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DK3McTeHIIMaIbHAsA TpeBora

Kazasoch Obl, OHU UMEIOT BCE, YZIOBJIETBOPUJIM BCE CBOU MOTPEOHOCTU: U
6a30Bble — BUTAJIbHBIE, U IIOTPEOHOCTH B OOIIEHNH, PYKOBOJICTBE, CAMO-
peanusanuu. Y HUX eCThb JIeHbI'H, ycrnex u borarcrBo. 1 Bce paBHO OHU
IIOCTOSIHHO OIIYIIAIOT TO, YTO B MPOdECCHOHATBHOU JUTEPATYPE IO IICH-
XOJIOTHY HA3bIBAIOT «3K3HUCTEHI[NATBHOMN TPEBOTOW» — OHU BCE BPEMS XOTAT
60sp11er0. MHOTHE HX TEX, KOTO MBI B HayaJjle HAIIero pa3roBopa OTHECIH
K IIEPBOH U BTOPO rpynnam, 6pocuian GU3HeC M OTABIXAIOT HA «JIa3yPHOM
Oepery»: UX HOTPeOHOCTU OBLIH Y/IOBJIETBOPEHBI, PEAJIN30BAHEI, H, B KOHIIE
KOHIIOB, OHHU OTOIIUIH OT /ieJl. A HOBas /ieJIoBasi 3IuTa — 9T0 6oJjiee «Impo-
JIYKTUBHBIE» JJIsl SKOHOMHUKH CTPAHBI JIIO/IU, Y HUX €CTh HEKUH IICHUXOJIO-
THYeCKUH BEYHBIN JBUTaTesb». OHU JIOCTUIJIM BEPIIVHBI MMUPAMU/BI TO-
TpebHOCTel Macjioy* U ¢ TOUYKHM 3pEeHHs 3K3HCTEHIIUaJIbHONH HE CMOTYT
IIOJIHOCTBIO pean30BaTh cebs HUKOrZA: KaK TOJIBKO OHU JOOHBAIOTCA OJI-
HOH IIeJIH, TYT K€ CTaBAT CJIEAYIONIYIO.

CerozmHs TaKOM THII JIMYHOCTH CTAHOBUTCS YPE3BbIYAWHO IOIYJIAPHBIM,
IIPECTIKHBIM, YyTh JIU HE €JUHCTBEHHOH MOJIEJIBIO ONITUMAJIBLHOTO Bapu-
aHTa JXU3HU. M cTpeMsATCS MOJpakaTh, UX CTABAT B IPIMED CBOUM JIETSIM.
KoneuHo, 6e3 Takux JIIOZIed Iporpecc U pa3BUTHE ObLIN ObI HEBO3MOXKHBI.
O/HaKO HaM HaJI0 TIOHUMATh, YTO BAPUAHT KU3HU, CYTh KOTOPOH — IieJie-
JIOCTIDKEHIE, XOTS OH HauboJsiee 0/100psieMbIil 1 MHOTUMHU PacCMaTpPUBAaET-
cs1 KaK OCHOBHOM, ITOJIXO/TUT J1aJIEKO He BCEM M IIOMUMO JKH3HU-11€JI€JIOCTH-
JKeHUs CYIIECTBYET MHOTO APYTUX MOJeJIer KU3HH.

ITo Teopun AGpaxama Macsoy Bce IOTPeOHOCTH MOXKHO DasfieIUTh HA IATH
OCHOBHBIX KaTeropui: ¢U3UOJIOTUYECKHEe, TIOTPeOHOCTH B 6e30I1acHOCTH, CO-
[HaJIbHbIE, TIOTPEOHOCTH B YBAXKEHUHU, MOTPEOHOCTH B caMOpeaIM3allud — U
PaCIOJIOKUTh UX B BHJIE CTPOTOM MEPAPXHYECKOH CTPYKTYpHI (cBoeoOpasHOU
nupamMuzbl). B KaKIbI KOHKPETHBIM MOMEHT BPEMEHHU YeJIOBeK CTPEMHUTCS K
VIOBJIETBOPEHUIO TOIM NOTPEGHOCTH, KOTOpAsi ABJIAETCA I Hero Gosiee BasKHOU
u cunbHOH. IIpekae yeM moTpeGHOCTH CIIEAYIONIETO YPOBHSA CTaHeT Haubosee
MOIIHBIM U ONIpEAEeJIAOINM q)aKTOpOM B IIOBEAEHHUH 4YEJIOBEKA, OOJI>KHA OBITH
yZIOBJIETBOpPEHA OTPeOHOCTh 60s1ee HUBKOTO YpOBHA. I10CKOJIBKY € pa3BUTHEM
YeJIOBEKa KaK JIMYHOCTU PACIIUPAITCA €ro IOTEHIUAJIbHbIE BO3MOXXHOCTH,
HOTpe6HOCTb B peasin3daliii HUKOIZIa HE MOXKET OBITH YAOBJIETBOPEHA ITIOJIHO-
cTbI0. — IIpum. asm.
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I'JTABA

ITouemy apyrue Takue «apyrue»?
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MOJEJIb 2)KV3HW: UTO DTO TAKOE?

Msr1 yacTo 3a/aemM cebe BOIpOC, IMOYEMY JIIOAM JIAIOT IOJISIPHBIE OIEHKU
OTHOMY U TOMY 2Ke (haKTy, COBEPIIAIOT B OJHOHN U TOU K€ CUTYaIUU Ips-
MO IIPOTHUBOIIOJIOKHBIE JIEMCTBHSA, IIOUEMY OJHOMY UeEJIOBEKY UTO-TO Ka-
JKeTCs MPABWIBHBIM, a JIPYTOMY TO K€ caMoOe IIPeiCTaBJIsieTcss abCOJIIOTHO
HeNpueMJIEMBIM. J[eJI0 B TOM, YTO y KaXKJIOTO CBOSI «MOJIEIbY» KU3HH, KO-
TOpPOM CBOMCTBEHHBI CBOM HOPMBI, IIPABUJIA, JIEUCTBUS, IIEHHOCTH, KPUTe-
puH OIeHOK.

CeroziHsi 0/{HA U3 CAMBIX IOIMYJISPHBIX M COL[HAIBLHO O00PSIEMBIX MOJIE-
Jell — KU3Hb-IIeJIEOCTHKeHe. POIUTENN YacTO CTaBAT CBOUM JETIM
B IIPUMEP MMEHHO TaKUX JIIOJIel, MHOTHE Ha HUX OPUEHTUPYIOTCS, CTPEMSAT-
¢Sl UM TOZPAKaTh, MEUTAIOT IIOBTOPUTH UX JOCTIKeHU:. Tak, ¢ mepexoiom
K PBIHOYHOHM HKOHOMUKE MHOTHE JIIO[Y, He 00J1aZjaiolie KauecTBaMu U
TICUXOJIOTHYECKHUMHU OCOOEHHOCTSMU UeJIOBEKA IEIENOCTHKEHHs, CTAIN IIbI-
TaThCA MPUMEPATH Ha ce0s UMEHHO 3Ty MOJIEJIb U MOTepIen QUacKo, TaKk
KakK Ha CaMOM JIeJie UX *KU3HEHHbBIH BEKTOpP ObLT coBceM ApyruM. Moe exe-
JTHEBHOE OOIIEHUE C PYKOBOIUTEISAMI KOMIIAHUH — JIIOBMU, UCKYIIIEHHBI-
MU B IPAKTHYECKOH MCUXOJOTHHU, — MOKA3BIBAET, UTO YACTO JlasKe OHU
CKJIOHHBI OIT€HUBATh CBOUX COTPYAHUKOB IO KPUTEPHUAM JIIOAEH JEHCTBUA.
Tak, OZIlUH MOU KJIMEHT — COOCTBEHHUK W IIPE3UAEHT KPYIMHOro OaHKa, pa-
OoTaIINi eXeqHEBHO 10 12-14 4acoB, BO3MYIIAETCA OAHUM U3 CBOUX 3a-
MOB: «OH yXOAHT ¢ pabOThI He MTO33Ke MOJIOBHUHBI CEJIbMOI0, UTOOBI 3a0paTh
pebenka u3 merckoro caza. Ha kakoit moszuiuu paboraer! Kakum vHTEIUIEK-
ToM obJstasaer!.. A JKUBET — CO CKYKH IIOMepeTh MOKHO! Bce BhIXOmHbBIE —
C JKEHOU U ChIHOM Ha jaue. He »xu3Hb, a Tocka». I MOU KJIMEHT abCOIIOTHO
VBEpEH, UTO JKUBET €ro 3aM TaK He 10 CBOel BOJie — JKeHa 3acTaBiisieT. Emy
U B TOJIOBY He IIPUXO/IUT, YTO TAKOH Pa3MepeHHbIH 00pa3 KU3HH ero 3aMec-
TUTENA A0COTIOTHO YCTPAUBAET U HU O YEM JAPYT'OM OH U HE MEYTAET.

Kaxxp1ii yesloBeK YHUKAJIEH, PAaBHO KaK YHUKJIEH U €0 KU3HEHHBIHA
myTh. [J106a1bHBIE BHEIITHUE COOBITHS — BOWHBI, KATACTPO(DHI, PEBOJIIOIUN
WIN CTabUIM3aIus U KOHCEepBaIys OOIIECTBEHHOTO OBITHA MOTYT J€JIaTh
HAIIIM JKU3HU KaK Obl TOXOKUMU. A MPUHAJJIEKHOCTh K IOKOJIEHUIO, Ha-
LMK, KyJIbTYpE, PEJIMTHO3HOM KOH(QeccHy MpeBpalaer CyabObl JIOAEH B
conuaibHO TUIHYHbIE. HO CKBO3H ITOX0Kee U THIIMYHOE BCeraa mpobusa-
IOTCA POCTKU OCOOEHHOTO M YHUKAJIBHOTO. KaskIpIli YeJIOBEK BOJIBHO HJIU
HEBOJIBHO BBIOUpAET 1 ce0s1 KAKyI0-TO MOJIENIb, KOTOPasi ONpeAeaeTcs
€ro JINUHBIM OTHOIIIEHUEM K >KU3HU. 11 0UeHb BaXKHO KUTh TOU KU3HBIO,
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KOTOpast YeJI0BEKY COOTBETCTBYET OOJIbIlIe BCETO, B KOTOPOH OH HauboJiee
addexTrBeH U YyBCTBYET cebs1 MaKCHMaIbHO KOMGOPTHO. O HEKOTOPBIX
BapHaHTaX W CIEHAPUAX JKU3HU yIIOMHUHAIU (PriIocodsl, ICUX0JIOTH, Ha-
npumMep, A6paxam Macioy, Dpuk Bepn, Bacwiuii Ipyxuaus. Moii onbIt
II03BOJISIET BBI/IEJINTHh HanboJsiee sIpKUE W PacIPOCTPAaHEHHbIE B COBPEMEH-
HOM POCCHICKOM OOIIECTBE MOJIEJIH: «KU3Hb-TIOITOTOBKA», «3KU3Hb-TBOPYE-
CTBO», «KH3Hb — TPaTa BPEMEHM», «KU3Hb-TPE3BI», <KU3HB-POK», <GKU3Hb-
persiaMenT», «KU3Hb-JAUCCUAEHTCTBO», <KU3Hb-IIOABUI». fI Ha/Eerch, 5T0
IIOMOJKET HaM JIy4Ille HOHATH U ce0s1, U OKPYKAIOIIHX.

KU3BHB-IIOATOTOBKA

CoBpeMeHHOe OOIIECTBO NPUBETCTBYET U BCAYECKU KYJIBTHBUDPYET 00yde-
HUe U puobpeTeHne YMEeHUH U HaBBIKOB. U eCThb JII0/i11, KOTOpPbIE YIaTCs
U TOBBIIIAIOT CBOI0 KBAIU(UKANMIO MOCTOSTHHO. Hampumep, 32-yieTHUi
MeHe/>KEep MPUIIeJ YCTPANBATHCS HA MO3UIUI0 3aMECTUTEIIS] PYKOBOIUTEJIS
JieapTaMeHTa B KPYIIHYI0 KOMIAHUIO: BCA IIepBas CTPAHUIIA €T0 pe3loMe
HIECTPUT IIEPEUrCJIeHHEeM OKOHUYEHHBIX BY30B, OM3HeC-IIKOJI, KypcoB. 11 Ha
cobeceZloBaHUM OH B OOJIBIIEN CTEIIEHU HHTEPECYETCA He COZepIKaHHeM
Oyymieit paboThl, a BOBMOXKHOCTBIO €llle TIOYIUThCs, HoyduTsh MBA mpe-
CTHKHOU OMBHEC-IIIKOJIbI, YTOOBI CTaTh, KAK OH TOBOPUT, MTOJIHOCTHIO KOM-
MIETEHTHHIM B CBOEM HAIPABJIEHHH.

Best »KU3HB TAKOTO YesIOBeKa KaK ObI IOCBSIEHA ITO/ITOTOBKE K YKU3HU
«Hacrosuei». OH OOUTCs HAYATh JIeJIaTh UTO-TO CEPbe3HOEe, HO HE OTJAeT
cebe B 3ToM oTuyeTa. OH KaK ObI He JKUBET PeJIbHOH KU3HBIO, a BCE BPEMS
TOTOBUTCSI K HEH, OTKJIQ/IbIBAET ee HACTyIUIeHHe. DTOT obpa3 BceM Ham
XOPOIIIO U3BECTEH: B IIKOJIE TAKOH YeJIOBEK TOTOBUTCS K WHCTUTYTY, B UH-
CTUTyTe — K paboTe, HO HACTOSAIIAS KU3Hb BCe BpeMs T/le-TO BIIEpeH, 3a
TOPU30HTOM. JTO THII «BEYHOTO CTYI€HTa», CIOCOOHOTO YUeHHKa, IoaMac-
TEPHs, KOTOPBIH € YZOBOJIBCTBUEM 3aHAT NPOLIECCOM YCBOEHUS 3HAHUU.
Ho, oByiazieB HaYasIaMu TOTO WJIM MHOTO JieJIa WIU Ipodeccuyl, OH MEHAET
MecTo paboThl WM yueGHOe 3aBeZieHNe.

Takoe OTHOIIIEHHE K KU3HHU, 6€3YCIOBHO, KOMIIOHEHT JIETCKOTO, TIO/IPO-
CTKOBOT'O, B KAKOH-TO CTelleHH MH(PAHTUIFHOTO MUPOOILyIeHUs. YeIoBeK
He CTAaHOBUTCS B3POCJIBIM, YTO YaCTO OYEHb yI0OHO — He Hajio OpaTh Ha
ce0s1 OTBETCTBEHHOCTH, MEPEXKUBATh 110 IOBOAY HeyJay, TaK KaK JKU3Hb
«HEHACTOSIIAN».

40



Y9TO, KCTATH, KAPAUHAIBHO OT/IMYAET KH3Hb-1I€JIEOCTHKEHIE OT KU3-
HU-TIOATOTOBKHU. B mepBoM cityuyae mpeanpuHuMaTe b Oeper Ha cebst OTBET-
CTBEHHOCTD 3a JIOJIel, 32 (PUHAHCHI, 32 IIPOEKTHI, OH TOTOB BCETZAA YTO-TO
MpeNPUHUMATH, Jla’Ke HE UMesl CIIeI[HaIbHOr0 00pa3oBaHus. A HaIll «Beu-
HBIA CTYJIEHT» eIlle He TOTOB, TaK KAaK JIJI BTOTO eMy 00s13aTeJTbHO HYKHO
«nosryautb MBA npecTim:kHOHM OM3HEC-IITKOTBI».

dopMupoBaHUE MPEJCTABIEHUS O KU3HU KAaK O MOATOTOBKE K YEMY-TO
MTO/UTMHHOMY, 3aKJIa/IbIBaeTCs B PaHHEM JercrBe. Ecyu Oysyinee BUIUTCS
pebeHKy MpeKpacHbIM, 3HAYUTEIbHBIM, ITOJHBIM HEOOBIUHBIX BO3MOKHO-
cTel U MepPCIeKTUB, TO OH TOPOIIUTCS IIOB3POCJIETh, EMY XOUETCs KaK MOXK-®
HO OBICTpEe CTaTh CAMOCTOATEJBHBIM H K YEMy-TO IPHUCTYIUTb. A €eCciau
B3pOCjIas KU3Hb KAXKETCA CKOIHUIIEM 3a00T, MpobJIeM U TPYOB, TO HEBOJIHHO
X04eTcs OTTSHYTh ee HACTYIUIEHUE, IIOZOJIbIIIE 3a/Iep:KaThCsd B 6e300/1auHOM
1 0e3MATEKHOM ITOPe JETCTBA.

VY aT0tt Mojienin, 6e3yCIIOBHO, €CTh M CBOM IUTIOCHI. Takwve JIroin 3HAIOT,
JUTS 9ETO KUBYT, YETO XOTAT OT KAXKAOT0 KOHKPETHOTO MOMeHTa. B 000
KOMITAaHUH UX JIETKO Y3HATH 10 CTPEMJIEHHIO HCIIOIB30BATh KAXK/IYI0 HOBYIO
CUTYallMI0 KaK BO3MOKHOCTH 4eMy-JIu00 HayduTbcsa. OHH C MHTEPECOM
BKJTIOYAIOTCS B HOBBIE MTPOEKTHI U 3aPAKAIOT CBOEU aKTHUBHOCTHIO JPYTHUX.
AT IO KaK Obl aKKYMYJIMPYIOT B cebe KaxKTy 3HAHWI, HOBU3HBI JIMU-
HOTO OITBITA, ¥ 3aYaCTYI0 3TO OUEHb IT0JIE3HO.

KN3Hb-TBOPUECTBO

[oxxasyit, y KaK/I0T0 M3 HAC €CTh IIPEZICTABJIEHNE O TOM, YTO TAKOE TBOPYECKHH
yesioBek. Kak mpaBuIo, 3T0 YeJIOBeK HECTAH/IAPTHO MBICIISIIN, Ube TIOBE/IEHNE
YacTo He BIIMCHIBaeTcsA B oOImue paMky. TakyuM JIF0ZiAM CBOMCTBEHHBI Pe3KUe
CMeHbI HaCTPOEHUH — IIPHUIIOAHATHIM HACTPOH CMeHsleTcs Jierpeccret, 1 Ha-
060opot. TBopUeckas JIMIHOCTD B KAKOWU-TO CTENEHHU ITPOTHBOIIOCTABIIAET cebs
OKDY?KEHHIO, TAJIAHT IT03BOJISAET BBIIEJIATHCS, OBITh HE TAKUM, KaK BCe.

Mopnenp «KU3Hb-TBOPUYECTBO» UPE3BBIYANHO IOIYJIIPHA U ITPUOJIHKA-
€TCs TI0 PUBJIEKATEIHHOCTU K MOJIETH «KU3Hb-1IEJIEI0CTIKEHNE». [Touemy?
Bo3MO3KHO, U ITOTOMY, UTO CEroJ{HsI TBOpUYECKHUeE Mpodeccuu — au3anHep,
apTHUCT, KOMIIO3UTOP, IUCATENb U T.JI. — CTAJU CHHOHHMOM ycCIIeXa, 3TH
JIIO/TA 3HAMEHUTHI U OOTaThI.

OJIHaKO Ba)XKHO pa3INyaTh JIEWCTBUTEILHO TBOPUECKUX JIIOJIEH U TeX,
KTO IPUIHUCIISIET ceOsl K TAKOBBIM. TBOpUYECKHI UeJIOBEK — CO3/1aTeJlb, OH
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JIEMUYPT, I HETO TJIaBHOe— IMPOJYKT TBOPYECTBA KaK Peayn3alnus ero
BHYTPEHHET0 UMITYJIbCA, KaK caMOBbIpakeHre. Cero/iHs ke K TBOPUECKUM
JIIOJISIM OTHOCAT cebs Bee, KOMY He JIeHb: 0e3/japHble apTHCThI, 6€3roI0chIe
MEBI[bl, TPOU3BOIUTENY KHIKHOM MakKyJaaTypbl U T.J1. COOTBETCTBEHHO
TaKOMY IICEBIOTBOPUYECKOMY YE€JIOBEKY MPUXOJUTCS HAJ[€BATh MACKY CO
BCEMU BHEITHUMU aTpUOyTaMU: M300paskaTh MyKU TBOPYECTBA, HECTAHJIAPT-
HO OJIEBATHCS, O3BOJIATE cebe SKCTpAaBaraHTHHIE BHIXOMKHU U T.1. Ha camom
JleJie TBOPUECTBO — 3TO MPOIleCcC, KOTOPBIN MOOYK/aeTCsl BHYTPEHHUM
COCTOsTHHEM, U 6€e3 3TOTO BHYTPEHHETO UMITYJIbCA K CO3UAHUIO €r0 OBITh
He MoxkeT. Takue jito/iu OyAyT TBOPUTh HE3aBUCUMO OT TOTO, IIATAT JIK
YM TOHOPAPHI, IeYaTaIOT JIU UX IIPOU3BEZEHU U T.Jl. PaboTa Ha 3aKa3 — Ha-
MrcaHue IeceH WIN JIETEKTHBOB — He BCEI/Ia TOXK/IECTBEHHA TBOPUECKOMY
MIpOIIeCCy, XOTsI MOKeT OBITh a/IeKBATHO OIUIavueHa. TBOPUYECKUH UeI0oBeK
Kak ObI IIpefocTaBieH caM cebe ¥ B OOJIbIIEl CTeneH:d 3aBUCHUT JIUIID OT
cobcTBeHHOM MHUNMATHBEL. [loMHuTe, ¥ JlepMoHTOBa: «B cBOEl mymie s
€O371aJ1 MUP UHOU M 06pa30B MHBIX CYII[eCTBOBAHbBE.

Ho 6p1Baer, 4T0 y HEKOTOPHIX UCTHHHO TBOPYECKUX JIFOJIENA TIPOUCXOUT
TaK Ha3bIBaeMas JIMYHOCTHasA WHQAnuA. Tak, HalpuMep, U3BECTHAS aK-
Tpuca, HapOAHas JIIOOMMUIIA, CO3/IaBaBIIAs IIEEBPHI, a TENMEPD MOILIASA,
paciyieHHas «3Be3/1a». 1l MHOTHe ee Ipe)KHIe TOKJIOHHUKY TEPSIOTCS, He
MOTYT IOHATH, KTO OHA — TBOPYECKHH 4esoBeK wmiu Her? V3HavyasabHO,
KOT/]a MCKYCCTBO OBLIO /IS Hee eJIblo, — 0e3yCIOBHO, J1a. A Terepb, KOraa
3TO JIMIIb CPEZICTBO, — 0E3ycI0BHO, HeT. U ceifuac y:ke HUKAK HEJIb3s OT-
HeCTHU K Hell ppasy: «CirykeHbe My3 He TEPIIUT CyeThI».

Kaxk 1 yestoBek 11eJ1e/TOCTHKEHUsI, TBOPUECKHH UeJIOBEK Yallle BCErO PaB-
HOZYIIEH K JeJlaM CEMbHU, K OOIIECTBEHHBIM, CIIYKEOHBIM 00S3aHHOCTSIM.
OH HempenckasyeM, He IPUBA3aH K MECTY U KO BPEMEHH, He MOXKET JKUTh
10 TPaBUJIaM, OJUUHSATHCSA PeryiaMeHTy. BHelHuit Mup, OKpyKeHue ume-
0T 71 Hero HeOOJIbIIOe 3HaUeHHe, BCE BHUMAHHE COCPEJOTOYEHO Ha
BHYTPEHHEM TBOPUECKOM HUMIIYJIbCE U ero peanusanuu. Cepreii loBaaToB
Ha BoIpoc, Kak Mocud Bposckuit OTHOCUTCS K COBETCKOM BJIACTH, OTBEUAJ:
«OH He TOYHO 3HAJI O ee CYIIEeCTBOBAaHUM». [IJI IICEBAOTBOPUYECKUX JIIOZEH,
HaIIPOTHUB, OTPOMHOE 3HaUeHNEe UMEIOT BHEIIHUE MIPOSBIEHUS — OTHOIIIE-
HHE BJIACTH, OKPYKeHHe, KoMPOopT, 61aTOCOCTOSTHHE U T.1I.

TBOpYECKUI YeJIOBEK MOKET OBITh OUEHB CJIOKHBIM B OOIIIEHUH, HO 3TO
HE CTOJIPKO €r0 BHHA, CKOJIbKO ero Oenia. J[Jiss Hero oueHb BaXKHO, peanu3y-
eTcs JI1 BHYTPEHHee COZIeprKaHre ero JUYHOCTH BO BHeIIHeM Mupe. Takum
JIIOZIIM HeOOX0IUMO, UTOOBI UX My3bIKa 3By4Uasia, CTUXU YUTAJIH, KAPTUHBI
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BBICTABJISAJIM, IIPOEKTHI peaJIM30BhIBaIH U T.Z. OTCI0/Ia X MMOBBIIIEHHAS
PaHHUMOCTb, YYBCTBUTEJIBHOCTD K YCIIEXY M Heyaaue.

PyKOBOAUTENO CTOUT YYUTHIBATh, YTO TBOPUECKUIN UEJIOBEK JOJIKEH
3aHUMATh B OPraHU3AIMH A/IEKBATHYIO TO3UIUIO /U PEAIN3aI[il CBOETO
nmoTeHnuasa. Beb TOJIBKO B 3TOM CJIydyae MOXKHO TPEIXbSBIISATH KECTKHE
TpeOOBaHUs K PE3yJIbTaTy, CPOKAM HUCIIOJIHEHU U T.A. Ecn ske 310 6a30Boe
ycioBue He co0JII0/ieHo, JIobast caMasi rpaMOTHAasi CHCTeMa YIIpaBJIeHUsI
Gecriosre3Ha.

KN3Hb — TPATA BPEMEHU

B Taxoii xu3HU, 10 CyTH, HUUero He mpoucxoauT. K sToil kareropruu Mox-
HO OTHECTH HEKOTOPYIO YacTh HEPAOOTAIOIIUX JIIOZIEH, JieTell, TeHCHOHEPOB,
JKeH OM3HECMEHOB, a TAKXKe TeX, KTO Yero-To y»Ke J00uIcs, 3apaboTasl goc-
TATOYHO JieHeT U He 3HAEeT, UTO JleJIaTh AaJjblIle.

Jltomeli, KOTOpBIE TPATAT CBOIO JKU3Hb, MOXKHO yY3HATh 110 ¢pa3aM «MHe
CKYYHO», «4eM Obl 3aHATbCS 3aBTpa?». Bpems kaxercsi OeCKOHEYHBIM U
HeUCCSKaeMbIM, €ro TaKk MHOTO, YTO >KU3Hb IIpeBpaljaeTcs B €ro TpaTy.
IIpe3eHTaUM, IPEMbEPHI, BEPHUCAKHU, 00€/IbI, CIUIETHU, UHTPUTH TIOTJIO-
IIAIOT BPEMsI HE CAaMBbIX TJIYIIBIX U O€3/IapHBIX JIIOJEN.

SApKUMHU IIpeAICTaBUTEIIAMU 5TOH MOAENU KU3HU ABJIAIOTCA HEKOTOpPbIe
CBeTCKUe IepCOHaKU, UbH oTorpaduu He CXOAAT CO CTPAHUI IVISHIIEBBIX
’KypHasIoB. HammpuMmep, 10Yb U3BECTHBIX POJIUTENEHN, Y KOTOPOU MHOTO Jie-
Her U KOTOpas IPOBOUT BCE CBOE BPeMA B Uepesie MEPOIIPUATHH, UMUTHU-
pYIOILIUX KHM3Hb. PaboTa u yueba BHIOMPAIOTCS C TAKUM PacueToM, YTOObI
MOXXHO OBIJIO 0D03HAYUTH CBOM CTATYC: «I — CTY/I€HTKa», «s1 — aCIIUPaHT-
Ka», « — COTPYAHUK OaHKa». HO HUKaKuX 5MONMI, HUKAKOTO PEeaJIbHOTO
COZIEp?KaHUS 3TH YTBEPKAECHUA I TAKUX JII0/IeN He coziepkar. MiHorma um
IIPUXOJIUT B TOJIOBY 3aHATH KAKYI-JTHOO BBICOKYIO JOJIKHOCTB C €JUHCT-
BEHHOM I1€JTBI0 MPECTIKHOTO MO3UITMOHUPOBAHUS Ce0sI «B CBETE.

ITorosopure ¢ HuMu: «Kak, Bbl He efieTe B 3TOM ce30He B Kypiesesn?..
Bac He Oyzer Ha sxoHOMHUYecKoM dopyme B JloHmoHe?.. Hey:kenu BbI Mpo-
nyctute Yemnuonatr Esponsl B ITopryramuu?.. OTKpbiTHE decTHUBAISA B
Kannax?.. 3akpbITue JieTHero ce3oHa Ha «Bepanzae y Hauu»?..» IIpumuem
HUKAKOTO OTHOIIIEHUsI K KHHO, SKOHOMUKe, (yT60Ty OHM He uMeroT. [1aB-
HOe — 0T0JIECK MEPOIPUSATHS, U3BECTHBIX JIIO/IEH, U3BECTHBIX MAapPOK, KO-
TOPBIH [Ta/IaeT HA HUX U JIeJIaeT UX TAKUMHU JKe OJIeCTAIUMHU.
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Ho, B KOHEUHOM cueTe, Bce pa3ByieueHHs IPEeBPAIAIOTCA B IIOBCETHEB-
Hy10 pyTuHy. IlomHuute, y I'pebeHinnkoBa; «xX AeTH CXOIAT ¢ yMa OT TOIO,
YTO UM HeUero OOJIbIIle XOTeTh». TaKue JIIOAY I0BOJIBHO YaCTO CTAHOBATCSA
KJIMEHTaMH IICHXOTEPAIIEBTOB, OJHAKO U ITOXOZBI K Bpady IIPEBPAIAIOTCs
B OJJUH U3 3JIEMEHTOB BPeMANPENpoBOkAeHNA. OcOOeHHO OHU JIIOOAT IICHU-
X0aHaJIN3, IOTOMY YTO Ty/ia MOXKHO XO/IUTh TO/TaMU.

Be3ycsioBHO, KaXK/IbIN YeJIOBEK TPATUT BPEMs Ha IIOCEIeHHE TeX WU
VWHBIX MEPOIPHUATUH — MBI BCe MHOTZA XOTUM OTBJIEYbCS OT 3ab0T, OT-
JIOXHYTb, I0O0OIIAThCA C APY3bAMH, IOCMOTPETh MAaT4, CXOJUThH HA BBI-.
cTaBKy 4 T.4. Ho 3TO siuinb yacTh Halllel )KU3HU, CPEJICTBO, a He I[eJb. A
JUISL «IIPOXKUTATeJIEN KUBHM» IIOCEIIeHNEe Pa3IMYHBbIX MEPOIPUSATHH CTa-
HOBUTCSA OCHOBHBIM ee cofiepkaHueM. VIMEeHHO OHU ABJIAIOTCA IPUBJIEKA-
TEJIbHOW MUIIEHbBIO JUUIS PEKJIAMIIUKOB, MOTPEOUTENSAMU IMPECTUKHOU
MIPOAYKINYU U «IIPOKJIA/IBIBAIOT JIOPOTY» HOBBIM MapKaM, MepOIpPUATUAM,
TIOJHUMAS UX YPOBEHbD.

Takue srogu MOTyT OBITH 3 GEKTUBHBI JHUIIL B OM3HECe, KOTOPBIX
OPHEHTHPOBAaH Ha O0C/Iy’KUBaHNE «BPEMAIPENPOBOXKAECHUA» (PECTOPaHHI,
OyTHKH, HOUHbIE KJIyObl U T.J.). B 3TOM HuIlle OHU OyAYT /IS KJIUEHTOB
cBouMH. TpyZIHO NIpeJICTaBUTH APYTYIO BO3MOXKHOCTD UX PeaTN3aIiiu.

KM3Hb-I'PE3bI

IIpencraBbre cebe XIX Bek: 1o ajtesM OPOJISAT JIEBYIIIKH, C TOJIOBOH IOTPY-
JKEHHbIE B YTE€HUE POMAHOB, J1a00 OPUEHTHUPYIOIIUECS B OKPYKAIOIen
CUTYyall! U PEAJIbHOM MUpe. ITO THUIIMYHBIN 00pa3 4esioBeKa, n30paBIIIero
CBOEH MOJIEJIbIO «KU3Hb-TPE3BI». Y TAKHUX JIFOJIeH BhIPAOaThIBAETCS CTOMKOE
OIIyIIeHNEe HEPEATbHOCTH BHEITHEN JKU3HU U PEATBHOCTH €JUHCTBEHHO
JKEeJIAHHOH KU3HU BHyTpeHHel. OHAKO B OTJIMYHE OT «TBOPI[OB» Y HUX
OTCYTCTBYeT CTPeMJIEHHE K IIOPOXKIEHUI0 HOBOTO — Hjel, 00pas3oB, TeK-
CTOB, IPOEKTOB, TAKOH «M€UTATEJb» HUYETO HE CO3/IA€ET.

Ho coBpeMeHHBIH YeIOBEK HE B CHJIAX IOJHOCTBIO 000COOUTHCS OT
BHEIIHEHN KU3HU: €My HAJI0 €CTh, TUTh, 00IIATHCS C JIIOABMH, YEM-TO 3a-
HUMaTbhcsA. PeasylbHOCTh MOCTOSIHHO O cebe HamoMmuHaetr. [Toatomy Beceraa
HaXOJATCSA JIIOAN — U300peTaTeid CPeACTB JJIs YX07a U3 PeaTbHON KU3HU
B «COH», HUPBaHy, BO BHYTPEHHIOK, «JIYUIIYIO» KM3Hb U T.1. HaGop 530-
TepUYECKHUX IIIKOJI, CEKT, «yduTesiel xku3Hu» — oT Kapiioca Kacranenp! 10
Pona Xab6apzia — mpe/ijiaraet 4eJI0BeKY Maccy «IICUXOJIOTUIECKUX TEXHUK,
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KOTOpbIe 00eCIeurBalOT U3MEeHeHHe CO3HaHsI. Takue JIIoN YacaMu CMOT-
PAT TeslecepuasIbl, «3aBUCAIOT» B UHTEPHETE, 3aII0eM YUTAIOT, HEIPEPHIBHO
CJIYIIAIOT B HAYIIHUKAX MY3BIKY — BCE 3TO IIPUMEPHI «BBIKJIIOUEHUA» U3
PeaJIbHOCTH, IOIBITKA YUTH B IACCUBHYIO BHYTPEHHIOIO JKU3Hb. CyIiect-
BYIOT U O0J1ee TpyObIe Cpe/icTBa — aJIKOTOJIb, HAPKOTHKH.
MHoTra mpuurHbI BIOOPA TAKOM KU3HEHHOU MOJIETH HYKHO UCKATh
B JIETCTBE: €CJIU OKPYKEHUE CTABUT Iepe]] peOEHKOM HEIMTOCUIbHBIE IIEJIH,
OH TIBITAETCS OTTOPOJIUTHCA OT 3TOTO MHPA, KOTOPBIH BOCIPUHUMAET KaK
Bpak/1eOHBIHN, He MTO3BOJIAIONINN eMy 100uThes JKestaeMoro. OHAKO 4esio-
BEK MOXKET «YHUTH» B IPUJYMaHHBIH MUP U BO B3POCJIOM BO3PACTe, €CIU
peasibHas KU3Hb CTAHOBUTCA HEMOIBEMHOMN, HEYIOTHOH, CJIMIIIKOM CJIOXK-
Ho. IIpumep. busHecMeH B CBA3HM ¢ HENPHUATHOCTAMH B Poccum yexas c
ceMbel B ZIpyryto cTpaHy. Ceuac OH ¢ KEHOU U JIETbMH KUBET B €BPOIIeii-
CKOH CTOJIHIIE, B OOJIBIIIOM JToMe, 0OHECEHHOM BBICOKAM 3a60poM (XOTs B
5TOM TOPOJIe TAKHUE OTPAKAEHUA He IPUHATHI, OH 110 HACTOSHUIO CYIPYTU
nmobuicst pasperienust). Ero »keHa Bce BpeMsi YMTAeT OECKOHEUHbBIE IETEKTH-
BBI Ha PYCCKOM si3bIKe. CBETCKHIT pa3TOBOP C TOCTSIMHU 3a CTOJIOM, O0IIeHEe
C IETbMU — JIWIIb BBIHYK/IEHHBIH TIEPEPHIB B €€ KU3HU-Tpe3ax. OHa yIIbI-
baercs, CUIUT U JK/IET, KOT/IA 5Ta «Iay3a» 3aKOHUYHUTCA, YTOOBI OIATH IIOTPY-
3UTHCA B UTEHHE. DTO €€ 3aIIUTa OT BHEIIHEN KU3HU, KOTOPYIO OHA HE
xoueT npuHUMaTh. OHa He YUUT A3bIK, He 00IIAeTCs C COCEAMHU, HE KUBET
JKM3HBIO CEMBU. A BeJb /10 Tiepee3/ia 3T0 ObLIa aKTHBHAsA, JKM3HEPAJ0CTHAS
JKEHIUHA, Y KOTOPOH ObLyla Macca JIpYTUX HHTEPECOB, KPOME UTEHUS.
Wiy oOmuTeIbHbINA paHee 17-J€THUH CTYAEHT, KOTOPBIM IOJTHOCTHK
OTTOPOAMJICA OT CEMbH II0CJIe KOHGIIMKTA POAUTENEH, BO BpeMs KOTOPOTI'C
KaXJIbIA M3 HUX IBITAJICA IEPETAHYTH €ro Ha CBOIO CTOpPOHY. Kak ToJbke
OH BXOJIUT B JIOM, OH HaJIeBaeT HAYIIHUKU U YaCaMH CJIYIIIAeT MY3bIKY.
Be3ycyI0BHO, KOK/IbII IEPUOANYECKU «HBIPSIET» B KOMITBIOTEPHBIE UTPBI
JIETEKTUBHI, CEPUAIIBI U T.JI. HO /I HEKOTOPBIX 3TO y2Ke HE IMPOCTO CPei-
CTBO OTKJIIOUMTHCS OT MPOOJIEM, OTAOXHYTH, Pa3BeAThCA, a caMa KU3Hb
Takue 101 — MIJIBbIE, CIIOKOHHbBIE, HEKOH(MJIMKTHBIE, HO C HUMHU HEJIb3s
BCTYIIUTH B PeaJibHOe B3auMo/ieiicTBrue. OHU He BUAT HUKAKOTO CMBICJIE
B JIOCTHXKEHUM KapbepHBIX BBICOT, IPO(ECCHOHATIBHOM pocTe, He KUBY!
HHTepecaMu 0JIM3KUX — IPOCTO CUAAT B O(UICE WIIH CIOHAIOTCA IO JIOM)
U KJIyT MOMEHTA, KOTJjJa CMOT'YT YHTH B CBOM NIPUAYMaHHBIH MUPOK.
Ba’XHO OTMETHUTH U IOJIOKUTEIbHBIE CTOPOHBI. TaK, JIIOH, KUBYIIHE
110 MOJIEJIN <«3KU3Hb-TPE3bI», MOTYT JIOCTATOYHO KBATH(PUINMPOBAHHO BHI-
TIOJIHATD OIPe/IEIEHHYI0 paboTy, a TOT (GaKT, YTO OHHM HE BHUKAIOT B YKU3IIL
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OpraHM3aIWH, JIsI HEKOTOPBIX, HAPHUMEP KOH(MH/IEHITHATIBHBIX, TOPYYEHHH
MOKET CTaTh Jake IUTIOCOM. IIpu 5TOM PYKOBOIUTEb MOXKET OBITh a0CO-
JIFOTHO YBEPEH, UTO C UX CTOPOHBI HE CTOUT KJATh yAapa, UM He UHTEpec-
HBI UHTPUTH, 3ar0BOPHI, 60phba 3a BiacTh U T.7. Takue JIIoAu B IPUHITAIE
He CIIOCOOHBI Ha AKTUBHBIE JIEHCTBUS.

KMN3Hb-POK

«POKOBBIE» JIIOW BO MHOTOM IIOXOKU HA JIIOZIEH, KUBYIIUX I€JI€JOCTHKE-
HUEM, UX JJaKe JIETKO IIePeIyTaTh: U Te U APYTHe SHEPTUYHbI, WHUIINATHB-
HBI, CTPEMHUTEJIFHO HECYTCS IO JKU3HU. HO JIIOAY 1esie/IOCTIKEeHMST Beera
3HAIOT, KOT/IA HY>KHO OCTAHOBUTCS, Y HUX CYIIIECTBYIOT YeTKUI BHYTPEHHHUI
OTPaHUYUTEh, OHU HE IEPECTYISAT uepe3 Olpe/iesieHHble IPUHIUIB 1
TPAHUIBI. A Y KDOKOBBIX» JIMYHOCTEH 3TOT OTPAHUYUTEIb HE CPAbOATHIBAET:
OHU BCerja MyaTcs JI0 KOHIJA, YacTO JOOUBAIOTCA CHOTCIINOATETBHBIX Pe-
3yJIBTATOB, CHOCOOHBI Ha BCe /I IOCTHKEHMUS CBOUX IeJIeH.

Takwue JII0IU MOTYT JIOCTUYD OOJIBIINX BEPIIUH UMEHHO ITOTOMY, UYTO
Yy HUX HET 3TOTO MOCTOSHHOTO BHYTPEHHETO IIEH30pa, OIIYIIEHUS OMacHO-
cTH. fIpKU THIIAX 3TOU JKU3HU — UTPOK, KOTOPBIH J0 TIOPHI 0 BpEMEHHU
BBIUTPBIBAET, IOHUMAsi, YTO PAHO WJIM HO3/IHO y/iauya OTBEPHETCS, HO OCTa-
HOBUTHCS He MOKeT. CaMoe IJIaBHOE — OIIYIIEHUE ONbsIHEHUS, OTKIII0Ye-
HHE BCEX TOPMO30B» M «OTPAHUYHUTEJEN», KOTOPbIE OCTAJbHBIX JIIOEH
Mpe/IOCTePErarT, OPTAHU3YIOT, He IAI0T «PA30HUTHUCHY.

B peasibHOU KM3HU TaKOH OM3HECMEH PaHO WMJIM IMO3JHO COBEPIIAET
POKOBYIO OIIHOKY: BCTYIaeT B HaPTHEPCKHE OTHOIIIEHUS HE C TEM UeJIOBe-
KOM, JIaKe eCJIM BCe BOKPYT ero 00 3TOM IpeAyIpekIaroT, Oepercsa 3a
BEHUYPHBIH IPOEKT, KOTOPBHIA B KOHEUHOM cUeTe I'YOUT ero OusHec, BHIOU-
paer KeHIIUHY, KOTOPAas IOBOAUT €Tr0 «0 PYyYKu», u T.I. OH BEpHUT, UTO
pas J10 3TOrOo BCE YABAJIOCh, TO TaK OY/IET BCET/IA, U €My ITOCTOSHHO X0UeT-
cs OOJIBINIETO — HOBBIX MO0E, TOCTHKEHUH, ycrexoB. [lanka cTaBUTCS
BBIIIIE U BBIIIIE /IO TE€X MOP, IOKA OH HE COPBETCH.

Hanpumep, 13BeCTHBIN IPEANPHHIMATEID, BXOJIUBIINNA B YHUCIJIO OJIUTAP-
XOB, — YMHBIH, TATAHT/IUBBIH, 3pdekTuBHBIN. MaciiTab 3a1a4, KOTOpbIe
OH mepes; cob0# CTaBII, IIOCTOSTHHO yBesnuuBasics. Kazanoce, 4To HUYTO
He CMOXKET €r0 OCTAHOBUTH. Bce eMy y/1aBajioch /10 TeX Mop, IOKa OH He 3a-
XOTeJI HEBO3MOKHOTO. B KOHEYHOM HTOTe €ro BHIHECIO 32 IIPEZIEJTbI CTPAHHI,
¥ TIPU BCEM JKeJIAaHUU eMy HUKOT/Ia He BEPHYThCS Ha IPEKHUH YPOBEHB.
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«POKOBBIE» JIIOAYM YaCTO 00J1aIal0T MOITHENIITEH SHEPTETHKON U MOTYT
3aTATHUBATh B OPOUTY CBOEH JKM3HH, KaK B BOPOHKY, APYTUX Jitogei. bes-
YCJIOBHO, paboTa ¢ HUMH B IIEPUOJ B3JIETA MOXKET OKA3aThCs OYEHb 3d-
(peKTUBHOM — BOKPYT HUX OTPOMHOE KOJIMYECTBO JIIOZEN, TIPOEKTOB, CO-
OprTuit. Ho Haso moHUMATh, YTO PAHO WJIHM MO3/THO CUTYaIUs BBIHET
W3-TI0JT KOHTPOJIA ¥ BBIPBAThCS U3 TAKOTO BOAOBOPOTA HE Bcerja ObIBaeT
BO3MOKHO.

HecnyyaiiHO TakKuXx JIIOJIEH WHOT/IAa HA3BIBAIOT «OJIEPKUMBIMU». XOTsA
HEKOTOpas colMaibHasi BOCTPeOOBAaHHOCTh B HUX BCEI/la CYIECTBYET: ITO-
HACTOSIIEMY «OJEPKUMbIE» B COBETCKHE BpPeMeHa-IPUBETCTBOBAJIUCH.
VICTOKM BTOTO TepMHUHA BCTPEYAEM B MPAKTUYECKOM OOTOCIIOBUU — M3HA-
YaJIbHO TAKHUX JIIOAEH CuuTaau ojep:KuMbiMu O6ecom. Kak ¢ aTtum crpa-
BUTHCsI, UTO MOJKET IIPOTHBOCTOSITH 3TOU ojaep:kumoctu? ToabKO Tpes3pas
OIIEHKA CBOETO «sI», OCTOHHAsI, COBECT/IMBAsA, OTPAHUYHBAIOIIAs, OIyCKAIO-
11asi Ha 3eMJII0 JKU3Hb.

KU3Hb-PEITIAMEHT

JTa MojieIb )KU3HU MOAYNHEHA ONpe/IeJIEHHOMY peryIaMeHTy, BHEIIHe 3a-
JIAHHOMY PUTyaJIy, IpaBWiIy. UesoBeKy, *KUBYIIIEMY TaK, HE HY>KHO COMHe-
BaThCsl, IOCTOSTHHO YTO-TO BBIOMPATh, AyMaTh O MEPCIEKTHUBAX: OH 3HAET,
KaK IIOCTYIIaTh, IPAKTUYECKHU B JIIOOOH CHUTyaI[My. A KOr/a He 3HAET, MOKET
CIIPOCUTH Y aBTOPHUTETHBIX JIIOJIel, Ha4aJIbCTBa, POJACTBEHHUKOB. U eciu
JUIS JTIOZIEN TBOPYECTBA W IEJIEIOCTHKEHUs CJIEJIOBAHHUE OIIPeJIeJIEHHOMY
MIOPAAKY JAeTcsA ¢ TPYZAOM, TO JJIA JIIOAEH peryiaMeHTa TaAKOW BapHUAHT SIB-
JIsIeTCA €MHCTBEHHO IIPUEMJIEMBIM. DTO HanboJiee APeBHAA U YCTOMUNBAS
¢opma ObITHA, TOCKOJIBKY UMEHHO OHA TaPAHTUPYET JOJITYIO U IIPABUIIb-
HYIO» KH3Hb.

YeM cuiibHeEe TOCYIAPCTBO, TEM CTPOXKE PACIHCAHbl BCEe PETJIAMEHTHI U
TeM OOJIblllee TaBJIeHNE OHO OKAa3bIBAET HA JIMUHOCTh. TUIINUYHYIO KU3Hb-
perJiaMeHT MOKHO ObLIO YBHUZIETh B COBETCKUX KMHO(MWIbMAX: UeJIOBEK
OTYUWJICS, TIOIIEJT Ha 3aBO/I, BCTYIWJI B IIAPTHUIO, IIPOIIIET IIyTh OT pabouero
JIo MacTepa u T.Z. BcraeT Bceryia B OZTHO U TO K€ BpPeMs, €CT KayKIbIA
JIeHb OJIMHAKOBBIN 3aBTpaK, B 20 jieT keHUTCsA, B 60 yXOAUT HA MEHCHIO.
Bcest »KM3HB ITOHATHA OT Hadasia U JI0 KOHIIA.

71 TOTO YTOOBI KUTH MO IpaBUJIaM, HAJI0 MPUHA/IJIEKATh K KAaKOU-TO
TPYIIIIE, 11 KOTOPOH 5TH MPABUJIA KITUCAHBD». YeJT0BEK MOXKET BCTYIIUTh
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B MOJINTUYECKYIO MAPTUIO, MIOUTH Ha pabOTy B KOPHOPAIMIO, CTATh BOEH-
HOCJIY?KAIllM WJIM K€ BOHUTH B IPECTYIHYIO IpynnupoBky. OH Oyzer
MIOAYUHATHCA IPABUJIAM TOU I'PYIIIBI, YWIEHOM KOTOPOH cebs cuuTaerT.

SApxuii npuMep persiaMeHTHPOBAHHOTO YCTPOHCTBA — apMeHCKasA CITy K-
6a. Cunrtaercs, YTO B apMUIO U/IYT JIUIIH CAaMble PEIIUTEbHbIE, YBEPEHHbIE
B cebe sirosiu. Ho, KpoMe TakoBBIX, TaM JIOCTATOYHO MHOTO JIFOZIEH 9MOIHO-
HAJIBHBIX U UYYBCTBUTEJBbHBIX, CTPEMSAIIMUXCS K [TO{YUNHEHUIO, YACTO C HEYC-
TOUYUBOU CAMOOIIEHKOU, KOTOPBIE YXOAAT OT PEAJIBHOCTH B apMEUCKYIO
JKU3Hb, KaK 32 OPOHIO. ADMUS — 3TO CTPYKTYPA, T/le IIPaBAT YCTaB U IPHUKAa3
KoMaHiupa. TaM Jjaske CyIecTBYEeT IOHSATHE «BBICJIyTA JIET», KOT/a IPOIABH-
JKEeHUeE 10 CTyK0e U Mpe/cTaBIeHre K 0UepeqHOMY 3BaHUIO IIPOUCXOIUT C
TeYeHHeM BPEMEHH, a He 0J1arofiapst KaKUM-TO JIMUHBIM JOCTHKeHusAM. He
HAJIO [yMaTh, IOCTOSIHHO UTO-TO BHIOMPATH: €CJIH ThI BCTAJI HA 3TY JIOPOKKY,
TO OHA Kak ObI cama OyzeT Be3Tu Te0s 110 KU3HHU, TOA00HO 3CKAIaTOPY.

Jlpyroii mpuMep YeTKO OPraHU30BAHHOU CTPYKTYPHI C YCTAHOBJIEHHBIM
PACIOPSAKOM U MPABWIAMH — KPYITHbIE KOPIOPAIUU U TOCYAapCTBEHHbIE
yapexzeHus. Bee mepemernieHus no cry:kKeOHOHM JIECTHHUIE YETKO perJia-
MEHTHUPOBAHBI, CYIIIECTBYET 3apILIaTHAsI CETKA C MOBBIIIAIOIIMMHI U ITOHU-
KaomuMu KoadduiinentamMmu, pa3pabotaHa cucTemMa OOy4eHHUsS M MOTHU-
BallM¥ [TEPCOHAIIA.

B sinbepasibHOM 00IIIECTBE OCHOBOH CYIIIECTBOBAHUS ABJISIETCS BCE-TAKHU
cBoboza sinyHOTO BBIGOpa. HO pa3 uesoBek BHIOMpPAET, OH HECET OTBETCT-
BEHHOCTb 33 CBOE DeEIlleHHe. A Bce JIU TOTOBBI K 3TOMy? V36aBieHue ot
OTBETCTBEHHOCTH 3a CBOU BBHIOOP — CYyIIECTBEHHOE IPEUMYIIECTBO KU3-
HU-peryiaMeHTa. Ecu Thl BBIOpa «ITOJIOKEHHBIN» HHCTUTYT, PaOOTY, JKEHY,
B CJIy4yae HEyZau¥ MOXKHO IepPeJIOKUTh BCI0O OTBETCTBEHHOCTD 3a 3TOT BBI-
60p Ha APYTUX.

I HEKOTOPBIX JIIOZIEH 3TO eAMHCTBEHHasi MOeh, B KOTOPOU OHHU
YYBCTBYIOT ce0s1 MaKCUMAaIbHO KOM(OPTHO U opraHu4HOo. Ho ecTh Te, KTO
HE CKJIOHHBI K 6e3yC/IOBHOMY IPUHSITHIO <KU3HU-PETJIAMEHTa», 8 BBIHYXK-
JIEHBI TaK YKUTbh, TIOAABJISAA IPH STOM COOCTBEHHbBIE UYBCTBA, MBICIH U Ke-
sanus. OHAKO MOCTOSHHBIM KOHTPOJIb Ha/l CBOUM MOBEIEHUEM, HEYOB-
JIETBOPEHHOCTh COOCTBEHHOM KU3HBIO SIBJIAIOTCS IPEIIIOCHUIKON /IS BO3-
HUKHOBEHS HEBPO30B U PA3JIMYHBIX TPEBOXKHBIX cOCTOSTHUU. Takue yroqu
YaCTO CTAHOBSITCS KJIMEHTAMM IICHXOTEPAIIEBTOB, a B XY/IIEM CIyyae — 3Ha-
xapei, KOJI[yHOB, IIIaMaHOB U 3KCTPACEHCOB.

KoneuHo, cyiefjoBaHMe OIpe/ieJIeHHBIM ITPABHJIAM U PUTYaJIaM CYIIEeCT-
BEHHO YIIPOIIAeT HAIILy KU3Hb — CBaAbOBI, 100MIen, cCOOpaHus, IIPa3IHIKU
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IIPOXOJAT II0 YCTAaHOBJIEHHOMYy clieHapuio. Ham He Hy)XHO AyMaTh, Kak
BecTH cebs Ha IIpe3eHTALNHY, B PECTOPaHe, TeaTpe, II0TOMY YTO CYIIECTBYIOT
IIpaBWJia IOBeIeHNs U THKeTa. J[a 1 B I1eJIoM JIIOAY, TPU3HAIOIIKeE IIPaBU-
JIa ¥ CJIEAYIONYe HOPMaM, — IIPOCThIE OOBIBATENH, OZ00psAeMble OOIIECTBOM
U CBOMM OKpyXeHueM. IIpuHATHE «CKW3HH 10 NpaBWIaM» TapaHTHPYyeT
HeOOJIBIIION, HO yCIeX. A KTO CKa3aJl, YTO KU3Hb 0ObIBATEIS] — 3TO IIJI0X0?
CerojiHsa Bech ITMBWJIM30BAHHBIM MUD BO3BpAIAeTCs K UJ€anaM <«<OKU3HU
II0 TIpaBWUJIaM», IEHHOCTH KOTOPOH— CeMbs, JEeTH, 3a00Ta O 3/0POBBE,
XOpolllee BOCIIUTaHNE U 00pa3oBaHue, paboTa, OT/IBIX, JKUJIbE U T.1.

PyxoBopuTenu KOMIAHUU YacTO HeJOOLIeHUBAIOT JII0/lel, CKIIOHHBIX
K CJIeZIOBAaHHMIO HOpMaM M IpasuiaM. OHH PaBHAIOT UX IO cebe, XKAYT OT
HUX MOJIHUEHOCHBIX pelleHU, MOBBIIIEHUs 3HTy3HMa3Ma B CTPECCOBBIX
CUTyalHAX, CIIOCOOGHOCTH OBICTPO IIEPEKJIIOYATHCA C OZHOTO IIPOEKTa Ha
JIPYTOii, MTHOBEHHO 3aropaThCs HOBOH HEH, CyTKaMu paboTaTh B PeKHUMeE
aBpasa. A 5TH KavecTBa U TaKOH CTHJIb PabOThl «HOPMATHUBHBIM» JIIOJAM
HE CBOMCTBEHHBI: UM HYKHBI CTa0WJIBHOCTH, PACHOPAZOK, BO3MOXKHOCTD
3apaHee IUIAHUPOBATh U PabodYyI0, U JUYHYIO JKHU3HB, UTO PYKOBOJIUTEA
HepeJiKo paszapakaeT. 1 Ha aToM (oHe YacTo He 3aMedaroTcs JOCTOMHCTBA
— a Be/lb IMEHHO 3TH COTPY/AHUKH BBHIIOJIHAIOT OCHOBHOH 00'beM paboThI
B opraHuzanuu. [103ToMy pyKOBOAHTENI0 Ba)KHO IIOHATH OCOOEHHOCTH
TaKUX JIO/Iel U co37aTh UM MOAXOAAIINe Yea0BUA. DPeKTUBHOCTD UX
paboThl MHOTOKpPAaTHO BO3pAaCTaeT, €CJIM OHH YyBCTBYIOT ce0sl 4acThIO
OTJIA>KEHHOU CHUCTEMBI.

KN3Hb-IVMCCUAEHTCTBO

«JluccuzienT» — 4YesloBeK SAPKUM, MHTEPECHBIH, TaTaHTIUBBIN, YMEIOIINH
VBJI€YD JIIOJIeH, HO HAXOJISAIITHUMICS B OIIIO3UIINY K HAYAIBHUKY, CYIIECTBYIO-
UM HOpMaM, MOJIUTH4YecKoMy cTporo. Uto 3T0? CaMOMHEHUE, TOP/IbIHSA,
aMOUILIMH, ITO3BOJIAIOIINE CYATATD ce0A BBIIIE BCEX, HE3aBUCUMO OT COOCT-
BEHHBIX PE3YJIbTATOB. YCJIOBHOE 00bsiCHEHKE: «fI HE CTAHOBJIIOCH C BAMH
Ha OEroByI0 JOPOKKY, IIOTOMY YTO V BacC KYJIUKU 32 CEKYHZOMEPaMU, BCe
BAIll PEKOP/BI 1 HE BOCIPUHUMAIO BCEPhE3. A TO, UTO A HE JIOCTHUT yCIe-
Xa, — 3TO MOTOMY, UTO f HE TAKOU, KAK BBI».

Takoi yes0BEK He Y:KUBETCA HU C OJJHUM pyKOBoAuTeneM. Mory npu-
BECTU IIPUMeEp U3 MOel NpaKkTuKH. /[Ba npusress yunnuch BMecte B MOTL,
TIOTOM X ITyTH Pa30ILIUCh — OJWH CTaJI CO3/IaBaTh CBOM OM3HeEC, a IPyron
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Hauas paborats B cdepe 11 u, Oyayun, 6e3yc/I0BHO, TATAHTIMBBIM Y€IOBE-
KOM, JIOIIEJI ZI0 IOCTATOUYHO BBICOKUX MO3WUIHMH B KPYIHBIX KOMITAHUSX.
OHU BCTPEYAIIUCH, APYKIWIHA CEMbsAMU. | T-IITHUK BCeryia OYeHb OCTPOYMHO
U KWBO PACCKA3BIBAJI PO CBOMX HAYAIBHUKOB: OJIUH OBLT PETPOTPAJIOM,
JIPyTOl HUYETO He MOHUMaJI B cepe BHICOKUX TEXHOJIOTHH, TPETUH YN
TaJaHTHI U T.7. [IpeAnpruHrMaTenb ¢ HHTEPECOM CJIyIasl U BCEr7Ia COTyBCT-
BoBaJI. OffHAXK/TBI PyKOBOIUTEIND ero I'T-enapraMenTa yiesa ¢ KOMaH/I0H B
JIPYTYIO KOMIIaHUIO, ¥ CPOYHO IOHA00MIach TPaMOTHAsA, ITPOdeCcCHOHAb-
Has 3aMeHa. A oueMy Obl He IIPUIVIACUTD CBOETO /IpyTa: paboTa MHTEpecHas,
3a/1a4u orpoMHble. IIpusTens cortacwics. [1aBa KOMIIAHUY Ha3HAYMIT €MY
6OJIBIIYIO 3aPILIATY, CO3J]AJI BCE YCJIOBHS. A BCKOPE ITO3BOHIJI MHE B CTpalll-
HOU PaCTEPSHHOCTHU: «Y MeHsl cepbe3Hast MpobsieMa, He 3HAI0, UTO U JeJIaTh».
Ero gpyr, npuas B KOpIIOpANUio, TPAKTUYECKH C MEPBOTO JKe JHA Havasl
HACTPauBaTh MPOTUB HETO JIIOJIEH — yOeIUTeIbHO PAcCKa3bIBaTh O €ro He-
podeccroHaAIN3Me, BBICTABJIATH B POJIU GE3/IyIIIHOTO SKCIUTyaTaTopa U T.II.
B sT0li KpUTHKE OBLIIO COOPAHO BCE, YTO /IO ITOTO TOBOPUJIOCH O JIPYTUX Ha-
YaJIbHUKAaX, HO €CJIU PaHblile 3TO 3a6aBJIsII0, TO TEIepPh ObLUIO HE /IO CMexa.

OOBACHUB, YTO MbI HMEEM JIEJIO C «IUCCHAECHTOM, s OMUCAJIA €MY THII
Takoro yesoBeka. OH He MOT IOBEPUTH: «MOXKET, BCe K€ MOKHO UTO-TO
cenaTh? YIIydIIuTh YCJIOBUS — IIEPEBECTU €Tr0 B JIPYrod KaOWHET, 1aTh
0O0JIBIIYIO 3apIIATY, YBEJIUIUTh KOJIMYECTBO COTPYHUKOB B €r0 MOJpasie-
neHnn?» fI ckaszasa, 4To repesiesaTh ero HEBO3MOXKHO — HYKHO WJIU MIPU-
HATb 3Ty CUTYaIMIO KaK ecTh ([IO’KUMATh IIJIeuaM¥, KaK Obl [TOKa3bIBas, UTO
V KaXKI0TO YeJIOBEKA eCTh CBOM OCOOEHHOCTH, IyCTh HE BCET/A IPUATHBIE),
WIY C HUM PAcCTaThCsi. B UTOre OH BHIOpas MPOMEXKYTOUHBIH BAPDUAHT: Ka-
KO€-TO BPEMSI OH HAJIESJICS, MBITAJICS YTO-TO U3MEHUTD, IIOTOM HCKaJI 3aMe-
Hy, a 3aTeM yBOJIWI. PacctaBaHue ObLIO TSKEIBIM, OHU MHOTOE JIPYT APYyTy
HarOBOPWJIH, U TIOCJIE 3TOTO HU O KaKOH /Ipy»K0e peurt ObITh HE MOTJIO.

«JlucCUIEeHThI» — 3TO JIIOAH, 00JIafiafole BbICOKUMU aMOUIUAMHU U
BBIPYKEHHBIMH BEPOATBHBIME CIIOCOOHOCTSIMHU, CKJIOHHBIE K CaMOJII000Ba-
HUIO ¥ HapruccusMy. U Ba)KHO He BCTYNaTh C HUMU B IIOJIEMUKY BCEpPbe3,
TaK KaK OHU TOJIBKO TOTO U JKAYT. DTO UCKYIIIEHHBIE U OJIeCTAIINE 1eMaro-
T'H, YMEIOII¥e NOINHATh CBOEMY BJIMSHUIO, IyCTh HA BPEMsI, €CJIM HE PY-
KOBOJIUTEJIS, TO €r0 OJImKaliliee OKpyKEHHe WJIH IieJIble TPYIIbI B KOMIIa-
HUH, — B 3TOM CJIy4ae OHU MOTYT CTaTh CUJIBHOM onmno3unuei. [loaTomy
ecyi U30aBUTHCSI OT TAKOTO UYeJIOBEKa HEBO3MOXKHO, HEOOXOZUMO MaKCH-
MaJIBHO €0 M30JINPOBATh, YUTOOBI OTCEYD OT HETO JIEJIOBBIX JIIOZIEH, KOTOPhIX
OH MOJKET MIPUTSAHYTH HA CBOIO CTOPOHY.

50



OiHaKO yBEpEHHOMY B cebe PYKOBOJIUTEIIIO TI0JIE3HO HPHUCTYIIATHCS
K KPDUTHKe — B Hell Bcerzia MOKHO HAUTH pPaIlHOHAIILHOE 3€PHO.

«JluccuaeHT» OOBIYHO BCTAET B OMITO3ULIHI0 K MEHHCTPUMY — OCHOB-
HOMY IOTOKY. MBI MOKE€M BCIHOMHUTD TAKUX JIeSTeJIeN U B MOJIUTUKE, U B
00IIIeCTBEHHOU KU3HU — HAXOJACH 371eCh, OHU OOPOJINICH C MECTHBIM pe-
JKUMOM, IIpUeXaJiu TyZa — OOPIOTCA ¢ TaMOIIHUM. BepHysiuch obpart-
HO— | OIATh MPOJOJIKAIOT OOPOThCs, JaXke He 3aMedasi, KaK MEHSIOTCS
WX B3TJISABI HA TPSAMO IIPOTHUBOIIOJIOXKHEIE.

Hayo ckazatb, 4TO GOJIBIION OTPAZION /IS YeJI0BEUYECTBA SBJISETCSA TO,
YTO 3TU JIIOJIA PEIKO I0OUBAIOTCS peasbHOTO BiusHusA. Kak npaBmo, cy/ib-
6a He MOJIIyCKAeT WX K HACTOAIIUM pblUaraM yIpaBJIEHH, a AaXKe eCIu
OHU JIOOUPAIOTCS 0 BIIUATEIBHBIX MIOCTOB, HE CHOCOOHBI JIOJITO HA HUX
3a/1ep’KUBATHCS.

HecmoTpsi Ha CIIOCOOHOCTH, «/IUCCHU/IEHTHI» HE MOTYT C/IEJIATh HUYETO
KOHCTPYKTHUBHOTO. BO3MO’KHO, 3TO IPOUCXOAUT OT I0/ICO3HATETLHOU 60-
SI3HU HE COOTBETCTBOBATH OXKUAAHUAM — CBOUM U OKpy»Karomux. Hepenko
K OIIIO3WUIIIOHHOCTH J00aBJIAEeTC A €Ille U JIEHb — JII000e JIeHCTBHE alpHo-
PY BBI3BIBAET HEXKEJIAHWE €ro COBEpINaTh, IMPUUYEM OHH BCErjia HaWIyT
MIPUYHHY, YOeTUTETHHO OOBSICHAT, IOUEMY OHHU 32 3TO HE B3SJIUCH.

Takue JII0AU HE B COCTOSTHUY HU K Y€MY NPUBA3AThCA BCEPhE3: HU
K ey, HU K joasaM. OHU MHAT cebs anbdoi U oMeroi ObITHA, CTpe-
MATCA OBITh CyABEN BCEM U KaXKJIOMy — OJHUM DPa3/aBaTh abCOIIOTHO
He3acJIy>KeHHble O0HYCHI B BUZle IIOXBaJI, KOMIUIMMEHTOB, a JIPYTUX Py-
raTh U OOBABJIATH HETOCTOWHBIMU. «JIUCCHUIEHTHI» MBICJIST U TOBOPST
OIIEHOYHO, MPUYEM YacTO UX OIEHKU OBIBAIOT MOJISIPHBIMH — OT BOC-
TOPKEHHBIX JI0 PE3KO HeraTUBHbBIX. KOHeYHO, GOJIbllle OHU CKJIOHHBI K
o0ecLIeHUBaHUIO.

IIpu 5TOM, KaK U B «KU3HHU-TBOPYECTBE», OUEHb BAXKHO OTJINYATh Ha-
CTOSIIITUX OIIIO3UIIMOHEPOB OT TEX, KTO HCIOJIB3YET «IUCCUY» KaK MaCKy
B CBOEH JKU3HEHHOH urpe. Ecyu iepBble I€HCTBUTENIBHO MBITAIOTCA OOPOTH-
cA U B Pe3yJIbTATE BCE TEPAIOT, TO ICEBIOONIO3UITUOHEPHI UCIOIb3YIOT
STy MOZETb C BBITOZOH 1A cebsi, HaXKUBAIOT KAIlUTaJ, TPOOUBAIOTCS BO
BJIACTh. YacTo TaK¥ie UMUTATOPHI ITyCKAIOT BIIEPE/] NCTHHHBIX JAVCCUIEHTOB
Y MIPUCTPAUBAIOTCS 32 HUMHU, T0OMBasCh CBOMX Iiesiell. TaHieM, Korja mpo-
CTOAYIIHBIN, TICUXONAaTU3UPOBAHHBIN JAUCCUIEHT, TOTOBBIM Ha IOCJIEN0BA-
TeJIbHOE, OTKPOBEHHOE 710 abCyp/ia oBe/IeHre, OKa3bIBAETCSI MHCTPYMEHTOM
MAaHWUITYJIATOPA, PEIIAIONIETO 32 €r0 CYET KAKHe-TO CBOUM BOIIPOCHI, OYEHH
OTIaceH /sl OpTraHU3aIHH.
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KU3Hb-IIOABUT

ATaJIOH KU3HU-NIO/IBUTA — 5TO IyTh Mucyca Xpucra, )KepTBYIOILIETO CO-
00, UAYIIETO HA MyYEeHUYECKYIO CMEPTh PaJli CIIACEHU JIIofiel. B ku3Hu-
TIO/IBUTE YEeJIOBEK BBIXOJUT 3a IIPEJIEIbl JIMUHBIX, CHIOMUHYTHBIX WHTE-
PECOB, IOAUUHSIET cebsl CITYKEHUIO UJiee, JAXKe €CTU STO He MIPUHOCUT MY
HUKAaKOH! IPSIMOU BBITO/IbI, 4, HAIIPOTHUB, CYJIUT O€/Ibl U JINIIEHUS.

[TopBUT y Hac Yale BCETO ACCOIUUPYETCS C TEPONYECKUM MOCTYIIKOM
Ha BOIiHE, MOKape U B JIPYTUX KCTPEMATILHBIX CUTYAIUSAX, BCEI/IA BHICOKO
OIEHHWBAETCsI, MIPAB/Ia, HEPEJIKO U MOCJIe KU3HHU. BaskHO OTJIMYaTh MOJ-
BUT — SIDKUM MTOPBIB U IOCTYIIOK OT KU3HU-TIO/IBUTA.

ITprmepoB 3TOH MOZETH »KU3HU HAIlla POCCHICKast AeHCTBUTEIBHOCTD
MIPEJIOCTABJISET CPABHUTEJIPHO MHOTO. JTO CEJIbCKUHA YUUTEJh, KOTOPBIH
BCIO KU3HB JIOCTOMHO paboTaeT 3a MU3EPHYIO 3aPIUIATY, U CJIOBO <YIHTEIIb>»
O3HAJaeT /Il HETO He IPOCTO ITpodeccuio, a *KU3HEHHYI0 Muccuio. Bpay,
KOTOPBIA HEYKOCHUTEJIPHO BHITIOJTHAET KJIATBY ['MIMIOKpaTa U HUKOTZA He
OTKXKeT HU OTHOMY OOJIbHOMY. YUeHBIH-HCCIIE0BATENb, KOTOPBIA ITPOBO-
JIUT Ha cebe UCIBITAHUA HOBBIX IIPENAapaToOB, IOHUMAasl BCIO OITACHOCTH, HO
yOesKIeHHBIHN B ITOJIE3HOCTH OIIBITOB JJ1s1 YesioBeuecTBa. CiieToBaTesib, yIop-
HO IPOJIOJDKAIONIUN PacC/IeZioBaTh IIPECTYIUIEHNs, HECMOTPSI Ha YIPO3HI.
151 HUX cITy?>KeHHe — He MPOCTO SIPKOe JIEHCTBUE, a 1ieJast )KU3Hb.

Takuve Jtonu He OYAYT UCKATh «TEIJIOE MECTEUKO», JIa’Ke €CJIU 3TO ro-
paszio BHITO/IHEE B MAaTEPUATIBHOM IUIaHE, — OHH YOEXKZEHbBI, UTO JIOJI?KHbI
MIPUHOCHUTD O3y HAa CBOEM IOCTY. B 3TOM MX MUCCHsA, XOTS OHH JlaKe
He BCer/a 3a[yMbIBAIOTCA O 3HAYEHHUH 3TOTO CJI0Ba. YacTO MM MPUXOUTCS
IIPEe0/I0JIEBATh HEIIOHUMAaHUE OKPYKEHUsI, OHU BBITJIAAAT HETPAKTUYHBIMH,
JlaKe YyZakaMHu. BOJIBIIMHCTBO JIIO/IEH, XOTS M MPU3HAIOT 0JIarOPOJICTBO
TAKOTO IyTH, CAMU TaK KUTH HE TOTOBBI.

B ocHOBe KU3HU-TIOABUTA — JIIOO0BH K JIFOJISIM U OIIOpa HAa CO3UAHHUE.
[ToaTomy, HampuMep, TEPPOPUCTOB, JIBIJKUMBIX He JIIOOOBBIO, 2 HEHABU-
CTBIO, JKEPTBYIOIIUX CBOEH U Uy>KOH KU3HBIO, HEJIb3sl IPUYUCIIUTD K JIIOSM
mozBura. Ipuk OpoMM B CBOEH KHUTE «AHATOMHUSI YEJIOBEUECKOH IeCTPYK-
TUBHOCTU» BBeJI TEDMHUH «aHTI)KU3HB». [ICHX0JIOTHYECKasl MPEAOChLIKA
AQHTUKU3HU — TOTAJIbHASI arPeccusi, YeJI0BEeKOHEHAaBUCTHUYECTBO, OTCIO/A
U CTpPeMJIEHUE K JINKBU/IAIINY, PA3PYIIEHUIO.

IMozBur BaXkeH 1A KaXK/IOTO UEJIOBEKA, BEIb HEPAIMOHAJIBHBIE JIEHCTBUA
pagy ApYyTUX BOIPEKW WHCTUHKTY CAMOCOXPAaHEHUS M OTJIWYAIOT HAC OT
JKUBOTHOTO MUpa. /1 ecyu B 3KU3HU KEHIIHBI «BCET/IA €CTh MECTO IIOBU-
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Ty»: JKEHIIWHBI «9aJJOPOANEM CIIACAIOTCA», — TO YTO OCTAeTCA MY KUHHE?
TFoToBHOCTD «UATH B GOH» pajyl TOro, YTO HAXOAMTCA 3a IpezeamMu «bu-
3U4ecKoro s1». IloaTomy sroiu Beerza OyayT »KePTBOBATH COOOU U CITY>KUTh
nnee. My>X4uHa, >KUBYIIUH JINIIb OBITOBOH »KU3HBIO, IOCTEIIEHHO MOXKET
CKaTHUTHCA /10 OMOJIOTMYECKOT0 YPOBHS, @ 3HAYHUT, /IO ITOCTEIIEHHOTO «H3KU-
BaHU» UCTHHHO Y€JI0OBEYECKOH KUZHU.

Kak u B JI00BIX APYTUX MOZEIAX KU3HH, OYEHb BA)KHO DPA3JINYATH
IIO/UIMHHYIO KU3Hb-IIO/IBUT ¥ €€ UMUTANNIO. YK OUeHb IIPUBJIEKATEIIEHO
JUIS. HEKOTOPBIX U300PAXKATh «CIIYKEHUE» WM «IOJBUT» U, NPUKPHIBASCH
KpacHUBBIMU JIO3YHTaMH, 3apabaThIBaTh cebe NMOJIUTHYECKHE OYKH, CJIaBY,
IIpU3HAHUE U T.1I.

YesI0BEK, KUBYIIUN HACTOSIIEH »KU3HBIO-IIOJIBUTOM, PEATIBHO CITOCOOEH
MHOT0€ U3MEHUTb, CO3/1aTh YCIOBUA JUIA IIPOPBIBA CTPAHBI, OOIIECTBA, Op-
ranuzanuu. Takue joau, 6e3yCcI0BHO, €CTh U B OM3HECE: OHU CTaBAT cebe
HEKHI OPHEHTHP U JIeJIAI0T Bce, YTOOBI 100uThes 1enu. OHU CIy»KaT Mpo-
rpeccy, IPO/BIKEHHIO, PAIU 3TOTO CIIOCOOHBI OT MHOTOT'O OTKa3bIBAThCH,
puckoBath. ViMeHHO Oj1arogapsa UM c/eslaHa 00JbIIas 9acTh OTKPBITHH
U IOCTH>KEHUH.

[ToBHATH HA TAKUX JIIOJIEN, KaK U Ha JIIOZIEH, )KUBYIIUX IIeJI€J0CTHKE-
HUEM, U «POKOBBIX» JIMYHOCTEHN, OYeHb TPYAHO. V1 IpaKTHYeCK! HEBO3MOK-
HO TIBITAThCA WX U3MEHUTH, C/leJIaTh UX JKU3Hb Oosiee panuoHanbHOU. Ha-
IIpuMep, OJUH MOH 3HAKOMBIH, Bpady-XUPYpr B OOJACTHOH OOJIBHHUIIE,
OyKBaJIbHO IIpOIafiasl Ha paboTe: HOUHBIE JIE3KYPCTBA, CJIO2KHBIE OIlepaliiy,
IIOMOIIb MOJIOABIM H T.J., IPX 3TOM 3apIUIaTy I0JIyJal BecbMa CKPOMHYIO.
U a, nymas Kak-TO U3MEHUTD €T0 JKU3Hb K JIy4IIeMy, [IOMOIJIA MY YCTPO-
UTHCS B €BPOMENCKUN MEeIUIMHCKUH IEHTP, Te IaTuiu pa3 B 10 GoJiblire.
OpnHako yepes3 Tpu Mecsla OH cOexasl OTTyAa 06paTHO: TOBOPUT, «I3BHHY,
HO s TaM H3BeJIC — OIEepPalliy THUIIOBbIe, PA6OTHI MaJso, a 3/1eCh PaboThI
HEBIIPOBOPOT, a JII0/Ied He XBaTaeT».

HecmoTps Ha TO YTO 3TH JIIOAM YaCTO HE3aMETHbBIE, HESIPKUE, HA CAMOM
JleJie OHU OYeHb CUJIbHbBIE, SHEPTrEeTHYECKH 3apsKEHHbIE, pab0Tal0T MHOTO
U CaMOOTBEPKEHHO. BCTPETUTH TAaKOTO YeJI0BEKa HA CBOEM IIyTH — 0OO0JIb-
mas yaada. 1 oueHb BasKHO ero paclo3HaTh U 10 JOCTOMHCTBY OLIEHUTb.

HaBepHoe, KaXpIil U3 HAC MOKET IIPUMEPUTD Ha ce0s U CBOMX 3HAKO-
MBIX KaKy0-JI100 U3 Mojiesiell )ku3HHU. I1locMOTpeB BOKDYT, MBI HaBepH:AKA
O0HApY:KHUM APKHX ITPeJICTABUTEIEH KKIOH U3 HUX: YeJIOBEKA IeJIeOCTH-
JKEHUSA, «TBOPLA», «JUCCHLEHTA», KPOKOBYIO JIMYHOCTD», IIPOJKUTATEIIA
JKU3HU» U T.7. Ho Bce-Taku KU3HB JII060T0 U3 HAaC CKOpee HallOMUHAET
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9K3UCTEHI[UAJIBHBI KOHCTPYKTOP — MBI KaK ObI cOOHMpaeM 13 pa3HbIX MO-
Jlesiell cCOOCTBEHHYIO JKU3Hb. Bce MBI MHOT/IA CJIeZlyeM KaKUM-TO HOPMaM U
puTyasiaM, TBOPHUM, CTAaBUM €T U I0OMBAeMCs MX, BCTAEM B OIIIO3UITUIO,
TpaTUM BpeMs IOIYCTy, KDUTUKYeM, COBEPIIIAEM IIOCTYIKH U T.JI. OZHAKO
BCE-TAKU Y KAXKJOT0 U3 HAC €CTh 0a30Bas MOJIENb, OIPEJIEJIEHHBIN BEKTOD,
KOTOPBI SIBJISETCS BEAYIIMM, XOTS OH MOKET MEHATHCSI B MOMEHTHI KPU3HU-
COB, TIEPEJIOMOB U U3MEHEeHUH. BasKHO IPUTJIAIEThCA K COOCTBEHHOU KU3HU
Y TIOZyMaTh, BCE JIK HAC yCTpamuBaeT. ECJIM OTBET OTpUIATEIBHBIA, HUKOT/A
He TMO3/THO YTO-TO U3MEHUTH. [JIaBHOE, MOHATh, KAKOH BapUAHT KU3HU HaU-
60J1ee TapMOHUYEH /i Hac. Kak HU OaHAIBHO 3BYYUT, KU3Hb y KaXKIOTO
TOJIPKO OJTHA, ¥ HaM JIaH IIIaHC IIPOKUTD €€ TaK, KaK CYUTaeM HyKHbIM. [To-
STOMY OOH/IHO ¥ HEIPABUJIPHO 3TOT €/IMHCTBEHHBIHN IIIAHC U3PACX0/I0BATh
Ha IOBTOPEHUE Yero-TO Uy»KOT0, CJIeI0BAaTh HE CBOUM JKEJIAHUAM U IPe-
CTaBJIEHUSM, a YbeMy-TO NpeANnucanuio, perenty. Kak rosopun Nocud
Bpockuii, uesoBek, M0 HAYIIEHUIO WX COBETY KOTOPOTO MbI Oy/IEM KUTh,
«cmacubo HaM He CKaskeT W B Ipob ¢ HamMu He Jismker». [1oaTomMy ectu Hac,
HampuMep, KPUTHKYIOT 3a TO, YTO MbI YPE3MEPHO HOPMATHUBHBI, CTPOTO
ceAyeM WHCTDPYKIIUSAM, JIydIlle TIOJyMaTh, & HA/IO JIU B YTOAy KPUTHKAM
n300pakaTh U3 cebs Yes0BeKa, KOTOPBIN IpaBmwIaMu IpeHeOperaer? MHo-
THE JIIOZN, KOTOPBIE IO CYTU CBOEH JIOJIKHBI OBLITH OBI )KUTh «II0 IPABIIAM>,
PUHYJIUCH B IIEJIEJIOCTHKEHHE, T/Ie MTOTEPIETN KpaX, Apyrue 0e3yCIenrHo
1300pakaroT 3 cebs1 TBOPIIOB BMECTO TOTO, UTOOBI HACTAXK/IAThCSA CTAOMITb-
HOI, pa3MepPeHHOH JKU3HbI0, KOTOpAs UM OJIHKE, U T.J.

51 Hazer0Ch, YTO TPeJIOKEHHAS TUIIOJIOTHS MIOMOXKET HaM MOHATH He
TOJIBKO ce0s1, HO ¥ OKPY?KAIOIIUX — POACTBEHHUKOB, JIPY3€H, COTPYAHUKOB.
Besib, uT00B! HATAAUTh S(HGEKTUBHOE B3AMMO/IEHCTBHE, HE HYKHO ITBITATHCS
TIepe/ieIbIBATh JIIO/IEN — WHOT/A BaXKHO JIUIIb ITIOHATh, YTO OHU JIPyTHE. ?
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I'JIABA

[ToueMy OoZTHUM Bce, a IPYTUM HUYETO?
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UYTO TAKOE JKXMU3HEHHBIVI CLIEHAPUW?

Tak mouemMy KOMY-TO BCE y/Ia€TCsI, @ KOTO-TO MPECIEAYIOT HEYAAUH, TIOUEMY
JKU3Hb OJTHOTO — TepornYecKas dIolesi, APyroro — JwOOBHBINA poMaH,
a TpeTbero — KpUMHUHaIbHOE YTHBO? KOHEeuHO, MBI caMU IIAHUPYEM CBOIO
JKHM3HB, ¥ Hallla cyap0a OoIpenessieTcss B IEPBYIO OYEPEb HAIUMU pellie-
HUAMU, Hallled UHTYUITHEH, yMEHUEM MbBICJIUTh, aZleKBATHO OTHOCUTBHCA KO
BCeMY IIPOUCXOAIIEMY B OKpy»KaroreM Mmupe. Ho, mprcMOTpeBIINCh BHU-
MAaTeJIFHO K COOBITUAM CBOEH KU3HU U JKU3HU OKPYKAIOIINX, MOXKHO 3a-
METUTbH OIPE/ieIEHHbIE 3aKOHOMEPHOCTH.

3aKo0J100BaHHBIV KPYT

K mpumepy, y 4esloBeKa IOCTOSHHO BO3HUKAIOT NIPOOJIEMBI Ha CIIyXK0e
— r71ie ObI OH HU paboTas1, y HETO MOMEHTAJIbHO BO3HUKAIOT KOH(MJIUKTHI C
PYKOBOJICTBOM, M OH YyBCTBYeT, YTO K HEMYy IPHAMPAIOTCHA, 3aTHUPAIOT,
He3acJIy’KeHHO 00rrkaloT. OH IepexoiuT U3 OAHOH GUPMBI B APYIyI0 — Ka-
3aj10ch OBI, HOBBIE JIIOM, MHAsA KOPIOpAaTUBHAA KyJIbTypa, HO HCTOPHUSA
MIOBTOPSIETCS: HEIIPEMEHHO PsJIOM C HAIITHUM T'epOeM IOSBIISIOTCS «3aBHCT-
HUK», KAHTPUTAH», «COIEPHUK» WIH «CIUIETHUK», KOTOPbIe BMELITUBAIOTCS
B €ro OTHOIIEeHHA ¢ edoM, He Jal0T IPOAYKTUBHO paborarts u T.4. U na-
J)Ke KOTZla PYKOBOZHTEJIEM «BEYHOI'O OIIO3HIFIOHEPA» CTAHOBUTCA €r0
JIaBHUH 3HAKOMBIH, YesIOBEK, KOTOPBIN NMPEKPacHO K HEMY OTHOCHUTCH, CH-
Tyanus HOBTOPSAETCA.

OH BCIO JKU3HD IIBITAETCA CKOIIUTH JIEHBIH, OTKa3bIBAET ceOe BO BCEM,
HO, KaK TOJIbKO HabupaeTcss HEKOTOpasi CyMMa, MOMEHTAIBHO €€ CITyCKAaeT.
Jlpyro#i, momoras 6KHEMY, II0YEMY-TO IIOCTOSTHHO CTAJIKUBAETCS C JIIO/Ib-
MU HebJIaro/JapHbBIMHU, IIOTOM CTPAajlaeT, KOPUT cebs 32 HeOCMOTPHUTENb-
HOCTb, HO U B CJIEAAYIOIINH pa3 00bEKTOM ero 6J1Iar0TBOPUTEIBHOCTH BHOBb
CTQHOBUTCS YeJIOBEK TOro ke copra. TpeTuil ¢ yAoBoJbCcTBHEM OepeTcs 3a
HOBOE JIeJI0: sIPKOe HAa4yaslo, Pay»KHble IIePCIEeKTUBEI, IIIPOKUE BO3MOXKHO-
CTH, HO... HHTepeC MIOCTEIIEHHO 3aTyXaeT U HaKOHEI CXOAUT Ha HET, a JIeJI0
TaK U He JOBOJUTCA 10 KOHIA. U 3a cienymomee fieo 4yeynoBek bepercs
C TEM JKe HHTY3Ma3MOM, ¥ CHOBA pe3yJIbTaTa HeT.

Cospmaercs BeJaT/ieHHE, YTO 3THU JIFOJIU JIEUCTBYIOT IO KAKOU-TO 33JIaH-
HOMU cxeme. MeHAIOTCsI 00CTOATEIBCTBA MECTa M BpeMeHH, a 00pa3 JieHCcTBIA
OCTaeTcs] HeM3MEeHHBIM, COOBITHS ITOBTOPSIOTCSA, KaK OyZITO pa3bIrPhIBAETCS
OJIMH U TOT K€ CIOJKET — TOJIbKO Ha HOBBIX ITIOJIMOCTKAX U C HOBBIMU aK-
TepamMu. UTo 3TO — 37101 POK, HACMeIIKa Cy/1b0bI?
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CrieHapHOe IpOorpaMMMpPOBaHMe

KTo-TO HIIleT OTBET y acTpOJIOTOB M rajjayjiok. Ho MOKHO HAaWTH U BIIOJTHE
panroHaIbHOE OOBACHEHUE MPOUCXOAMEeMY. MBI OCTAaHOBUMCA HA O]I-
HOM — C Halllell TOYKU 3peHusd, Hanbojee MHTEPECHOM — IIOJIXOZE: CIie-
HapHOM aHAJIN3e, MPEJIOKEHHOM HU3BECTHBIM IICHX0JIOrOM DpUKoM BepHoM.
Kak mpaBuio, MOBTOPAIOIINECT COOBITUS — 3HAK MPUCYTCTBUA B JKU3HU
yeJioBeKa clieHapus (mo-aHranicku script). CrieHapuil — 3TO CyIIeCTBYIO-
U B HAIIIEM IIOJICO3HAHUM KU3HEHHBIH IJIAH, KOTOPBIN (popMuUpyeTcs
B pPaHHEM JIETCTBE U ITOCTENIEHHO Pa3BOPAYMBAETCS HA MPOTAKEHUH MHOTHX
JIET, 4YaCTO MIOMHUMO HAIlleH BOJIH.

CueHapHbIe 3JIeMeHThI B OOJIbIIIEN UM MEHBIIEH CTENIEHU TPUCYTCTBY-
0T B KHU3HU JIIOOOT0 YEJIOBEKA, KAKUM Obl CBOOOAHBIM (OT YCJIOBHOCTEH,
CTEPEOTHUIIOB) U HE3aBHUCHUMBIM (MOPaJIbHO M MaTEPHAJIbHO) OH cebsi HU
cuntas. [IpaBaa, uX y/eIbHbBIN BeC, 3HAYUMOCTD B JKM3HH KAXKZOTO U3 HAC
cBos1. OJTHU BCIO JKU3HB CJIEAYIOT OMPEEIEHHOMY CIIEHAPUIO, APYTHE MaJyIo
ITO/IBEPIKEHBI CIIEHAPHOMY IIPOTPAMMUPOBAHUIO U IUIAHUPYIOT CBOIO JKHU3Hb,
OmMpasiCh Ha CBOOO/IHYIO BOJIIO, CBOOO/IHBIE yeTpeMieHus. VIHOT/ia B HaIILy
JKU3Hb BMEIIUBAIOTCA BHEIIHUE CIIIBI (HAIpUMep, BOMHA WIN OOJIE3HB),
CIIOCOOHBIE U3MEHUTH JTII000H clieHapuil. BhIBaeT, ueioBek monaiaer B che-
Py BJIHSHUA CWIBHOHW JIMYHOCTU C MOIIHOM YHEPTETUKON U CTAaHOBUTCSA
CTaTHCTOM B Uy>KOM >KHU3HEHHOM CIleHapuu — (GOPMHUPYETCS TaK Ha3bIBae-
MBI HACWJIBCTBEHHBIN clieHapuii. He cTOUT 3a0BIBATh M O TOM, UTO MBI
Ha3bIBAEM «ET0 BEJTUUYECTBO CITyJaii».

Hamn Ku3HEeHHBIH MyTh — pe3yJabTaT AeWcCTBUS MHOrux cuiu. Ho
CIleHApHBIN aHaJIN3, HA MO B3IJISAJ], HHTEPECEH TEM, YTO /IaeT BO3MOK-
HOCTh IIOCMOTPETh Ha COOBITUs HAIIeH JKU3HU I0Ji HOBbIM, HEOOBIUHBIM
paKypcoM, IOHATh MOTHUBHI IIOBEZIEHUS JIIO/IeH, HAaUTH 0ObsCHEHUe He-
OOBACHUMBIM Ha IEepPBBIM B3IJIAJ IOCTYNKaM, CKOPPEKTHPOBATh COOCT-
BEHHOE IIOBEJIEHUE, BBIPBATHCSA M3 3aMKHYTOTO KPyra HOBTOPSIONUXCSA
COOBITHH.

Pomom mu3 meTcTBa

Crenapuii GpopMUpyeTCsl BO B3aUMOOTHOIIEHUSAX C JIIOJJbMH U3 HAIIIETO
OJIMIKaMIIero OKpyKeHus. B sileTcTBe MblI 00Jiee BOCIPUMMYUBHL U JIOBEP-
4yuBbl. II03TOMY HEKOTODPBIE CYKIEHHUS B3POCIIBIX, OCOOEHHO T€, UTO IIOBTO-
PAIOTCSI MHOTOKPATHO, BPE3AIOTCS B Hallle CO3HAHUE HA BCIO »KU3Hb. U Haia
JlaJibHeNIIas cy/ibba BO MHOTOM 3aBHCHUT OT TOTO, YTO UMEHHO MBI CJIBIIIA-
JIV B IETCTBE.
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Korma pebeHka moaiep:KuBaoT, 000APSIIOT, HE YCTAIOT IOBTOPSTH. « MBI
B Te6s1 BEPUM, Thl BCE CMOJKEIIb, Thl MOJIOZIELI, Thl YMHbBIH, TAJIAHTIIUBHIH,
CWIBHBIN», — U €CJIM IIPU 3TOM OH FOTOB IIPUKJIAJIBIBAT YCHJIUSA U IIPEOJI0-
JIeBaTh TPYAHOCTH, TO CKOPEE BhIPACTAET YEJIOBEK YBEPEHHBIN B cebe, ¢ BbI-
COKOM CaMOOII€HKOH, YyBCTBYIOIINH cebsl aZleKBaTHO B JIIOOOH CHUTyaIuH,
CITOCOOHBIN KOHCTPYKTUBHO PEIIaTh BCE BO3HUKAIOIIKE BOIIPOCHI.

Yacrto poxutenu, 6a0OyIIKK, AEMYIIKHA WJIU KTO-TO €Ille U3 3HAYMMBIX
B3pOCJIbIX, HabI0/1as 32 pPeOGEHKOM, IOBTOPSIOT IPUMEDPHO CJIEAYIOIIee:
«TBlI TJIyII, THI HUYETO HE YMeellb, U3 TeOsI HUUEero MyTHOTO He BBIWJIET, OT
Tebs1 OTHM HENIPUATHOCTY, He 3a3HABAKCs, ThI TAKOH Ke, KaK BCe, U T.JI.».
[TotoOHbIE YTBEPKAECHUS — UX ellle HAa3bIBAIOT «POJIUTETHCKIE IIPE/INCa-
HUSD» WIN «CIIEHAPHbIE POKJISTHS» — MOTYT OKa3aTh JIBOSIKOE BO3/IEHCTBIE
Ha JJaJIbHEUIIYIO *KU3Hb JieTeld. OTMH MOKET CMHUPHUTHCS C TAKUM IIPOTHO-
30M CBOEro OyyIero , CTaB B3POCJIBIM, JKUTh 110 CI€HAPUIO, YTOTOBaH-
HOMY €My POAHUTeNSAMU. [[pyroii, JUUHOCTh CHJIbHAS, HAIPOTHB, ITOCTapa-
eTcsl peajin30BaTh aHTHUCIIEHAPWI, TO €CTh JIeHCTBOBATh C TOYHOCTBHIO [0
Ha000pOT, 0OKA3BIBAS POJUTENAM, YTO OH YETO-TO CTOUT.

BrIBaeT u Tak: pOJUTENH, YACTO HEOCO3HAHHO, TPAHCIUPYIOT PEOEHKY
CBOU HECOBIBIIIMECS MEUTHI U JKeJaHusA. Hanmpumep, MaTh BBIILJIA 3aMYK
IO JIFOOBU U BCIO JKU3Hb MYYHJIach C MYy»KeM-HEY/IAUHUKOM, II03TOMY J0Yb
JI0JKHA Ha#Tu cebe boratoro my»xa. TpaHCIANNSA IPOUCXOAUT PA3TUIHBI-
MU crtocobaMu; U IIyTEM CJIOBECHBIX «POJUTEbCKHMX IIPEIIUCAHUL», U C
TTOMOIIIBIO IEMOHCTPAIINH B MOBENEHUH: «KAKOW HECUACTHOM CHIesal MaMy
Tana» u «Kak y»KacHa 5Ta HUIIETa».

JIpyro#i BapuaHT; «IIPHU3bIB» POAUTENIEN K PEOEHKY ¢ TpeOOBaHHEM BOC-
MIPOU3BECTH WX KU3HEHHBIU IIyTh, I€JIaTh BCe, KaK OHU. TeM caMbIM pOJu-
TeJIN YTBEPKJIAIOT CBOM KU3HEHHBIE IEHHOCTH, JOKA3hIBAIOT caMuM cebe
IIPaBUJIBHOCTh COOCTBEHHOTO BBIOOPA, a peOEHOK, COTJIACUBIIIHICS C TAKIM
CIleHApHEeM, CTAHOBUTCA 3aJI0KHUKOM POAUTEIBCKUX (PAHTA3UUA U HPOIKHU-
BaeT, B CYIIHOCTH, HE CBOIO JKU3Hb, a UYKYIO.

Yacto pebeHOK, MbITasCh OTBETUTh HA BOMpOC: «UTo Oymer co MHOMN
JTJIbIIIE?», — caM BBIOHMPAET CIOKET JJIs CBOeH OyAyIiel *KusHu. Bozamok-
HO, KHUTA, CKa3Ka WiIH (UJIbM OCTABJISIOT CTOJIb CHJIbHOE BIIEYaTIEHUE,
4yTo pebeHOK Gecco3HaTeIbHO HIeHTU(UIUPYET cebsl ¢ 3TUM repoeM U B
JKU3HU BOCIIPOU3BOJUT 3TOT CIIEHAPHUH.

CrieHapHeB CYIIIECTBYET MHOKECTBO. JIrobasi kiaccudukarusa 10cTaTod-
HO YCJIOBHA, HO /Ui yA0OCTBA aHaJM3a Mbl PA3JIe/INM CIeHapUHM HA TpU
OCHOBHBIE I'PYIIIbI: ClIEHApUY TOOeUTeNIs], HeYyZITaUHUKA U HEIOOeIUTeJIs.
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JIFOBVIMIIBI ®OPTYHbBI

O CWIBHOM, YCIENTHOM YeJIOBEeKe YacTo roBopAT: «OH U3 Opo/ibl obeuTe-
Jeti». Kak mpaBmio, HoOeuTe Il yMEIOT YIIPABIIATh COO0H, TPE3BO OLIEHUBA-
10T CBOU CHJIbHBIE U (JIa0Oble cTOPOHBI. OHHU 3HAIOT, UTO OY/AYT /1es1aTh 3aBTPA,
OKa3bIBAIOTCSA B HY»KHOE BPeMs B Hy»KHOM MecTe, UM Bcer/ia Be3eT. OHU MOTYT
CO3/1aTh OKPYKAIIIUM Ky4y Ipo0JeM — Bce BPEMS UTO-TO IIPUAYMbIBAIOT,
OPraHU30BHIBAIOT, BOBJIEKAIOT JIIOZIEN BO UTO-TO, GOPIOTCS, «OTPYOAIOT TOJIO-
BBI IPAKOHAM», HU Ha MUHYTY HE YCOMHUBIITUCH B TOM, UTO II00e1a OyZieT 3a
aumu. [ToGeiuTes YyBCTBYIOT, YTO KU3HB Y/IaJIaCh, — 3TO HAUCAHO y HUX
Ha JINIIEe, ¥, TOMIMO IIPOYET0, CAM UMUK YCIENTHOTO, JOBOJIBHOTO JKI3HBIO
YeJI0BEKA JIEHCTBUTEIHHO ITIOMOTAET UM IIPEYCIIEBATH.

Ho «mobena», «ycrnex» — MOHATHUS OTHOCUTEJIBHBIE, 3TO CKOPEE COCTOSI-
HUe JyIId, a He BHelrHue aTpubOyTsl. [lobeuresns — TOT, KTO IOCTaBUI
1estb U Aoctur ee. [lobeauresio BaskHee, KaK OH CaM OLIEHHUBAET CBOM JIOCTH-
JKEHUs, a He KaK UX OLIEHUBAIOT OKPY’Kaloliye. B Moeli npakTuke ObLI HHTE-
PecHbIH cyuail. fI Beyla 3aHATHSA /IS CIOPTUBHBIX CIIEIUAIVICTOB U3 Pa3BU-
Baromuxcs crpad. ITociie ka0l JIeKIUH KO MHE IIOXO/IMJI U3BECTHBIN
adpUKaHCKHI CIIOPTCMEH, cepebpAHbIi nmpusep OJUMINNACKUX UTP, U 3aja-
BaJI OZIH U TOT YK€ MYYUBIIIHI €ro BOIIPOC: TaK IMOUeMy ke Bee-Taku OJInM-
MUAHCKUE UTPHI BHIUTPAJT HE OH, & €r0 JIPYT, XOTs POZIOM OHU U3 OFHON MeCT-
HOCTHU U TPEHUPOBAINCHh OAUHAKOBO? «IloueMy KOMy-TO — Bce, & MHE — HH-
4gero?» — cupamusai oH. Ilonacts Ha OIUMINNACKYE UTPBI — Y3Ke BeJTHKasd
mobezia, a STOT YEJIOBEK, Oy/Iyun cepeOpSHBIM IPU3EPOM, CUUTAI cebsl He-
YZIQYHUKOM, XOTS IPYTOH Ha €r0 MEeCTe YyBCTBOBAJ ObI ce0s1 repoeM.

Kak craHoBsiTcsa nobeauressmu? baszolt Oy/yiero ycnexa 4acto siBseTcs
TIO3UTHUBHOE POJIUTEIbCKOE IporpamMmmupoBanue. CrieHapuii mobenurens ¢hop-
MUPYeTCs Y JIOJIEH, POJIUTEN KOTOPBIX BEPWJIM B BO3MOXKHOCTU CBOUX JIETEH,
BKJIQ/IBIBAJIM B HUX MHOTO CHJI U TIOZ/IEP)KUBAJIY, HE YCTABAJIU IIOBTOPSATD:
«Y Tebs1 Bce MOJIyIUTCs1». U JIeTH BBIPOCIN YBEPEHHBIMU B Ce0e JII0/IbMHU.

Yacro crieHapuii mobeanTesIsi BOBHUKAET KaK aHTHCIeHapuil. Hampumep,
JleTh 13 HeDJIarOIOIyYHBIX CEMEH, CHUIbHbBIE HATYPBI, IBITAsICh IIPOTUBOCTO-
SATh HETATUBHOMY IIPOTPAMMHUPOBAHUIO FUIM «CIIEHAPHOMY IPOKJIATHIO,
HAYMHAIOT ¢ HEOOBIKHOBEHHBIM YIIOPCTBOM M HACTOHYHBOCTHIO JIEHCTBOBATH
BOIIPEKH POJUTETHCKUM IIPOTHO3aM, JIOKA3bIBAs CBOIO CHUIYy M 3HAUYMMOCTH
camomy cebe 1 OCTAIbHOMY MHUDY.

Tax, ofUHOKAas1 MaTh OCTOSTHHO TBep/AMJIA ChIHY: «Tebe HEKOMY IIOMOYB,
y TebGsI HET 0TI, Tl HE CMOXKeIb MPoOUThes. [la M HacyIe/ICTBEHHOCTD Y
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Tebs1 IwIoxas». By/ib MasibunK c/1abbIM U 3aBUCHMBIM, OH HEIIPEMEHHO CTasl
6b1 HeymauHHKOM. HO OH OKazajicsi 4eJIOBEKOM CHJIBHBIM, M €r0 >KHU3Hb
CJIOXKIJTIACh TO-APYTOMY: OH CTaJl XO3SMHOM KPYITHOTO XOJIUHTA, 3aHUMa-
eTcA TOJIUTUKOU U He OepeT B POT HU KAaIUIM CIIPTHOTO. BCio :XKM3HB OH
CKJIaZIPIBA€T K HOTAM MaTepU CBOU JIOCTH)KEHHS, KaK BOEHHbIE Tpodew,
JIOKa3bIBas, YTO OHA ObLIa He IIpaBa.

JIo6oii 3 Hac HaBEpHAKA HAWIET CPElM CBOUX JIPY3€H U 3HAKOMBIX
JIOJIEN U3 KOTOPTHI mobemuTesneil. Kaknplli U3 HUX UAET K mobeie CBOUM
IyTeM, JIEUCTBYET IO COOCTBEHHOMY CIIeHAapH0. BOT HECKOJIPKO ITPHUMEPOB
¥3 MO€EH IPaKTUKH.

YemnmoH

Brnazesen ¥ OCHOBATe/b KPYIIHON KOMIIAHWH, SHEPTHYHBIHN, TPOOUBHON U
HATIOPUCTBIHA, KAXK/1asi MUHyTa Ha cueTy. CUUTaeT Bce: BpeMsl, IEHbIH, JIea.
He s106uT BO3BpaIaThCaA ABa paza K OAHOMY M TOMY >Ke BoIpocy. Pere-
HUS IPUHAMAET OBICTPO, CO CTOPOHBI MOXKET ITOKA3aThCA — JIa’Ke UPPAIHO-
HaJIBHO, Ha rpaHu (oia. Kaxercs, 4To eMy Bce BpeMs Be3eT. A Ha caMOM
JleJie y Hero OBICTDBHIN yM UM IpeKpacHas UHTyulus. Elije He 3aBepIIB
OJTHO JIeJI0, OH Y?Ke 3HAET, UTO Oy/IeT AeJaTh Jajblie. YeCTHBIN, OTKPBITHIH,
HQJIe?KHBIHA, YETKO 3HAET, YEro XOYeT, HEyTOMUM, (PaHTACTUUECKH MHOTO
paboraer, HaXOAUTCA B MTOCTOSTHHOM HAUPSIKEHUU, HE YMEET U He JII0OUT
pacciabiaTees. IIpeimoynTaeT SKCTpeMabHble BUABI cropTa. [[jia Hero
IJIaBHO€ — OBITh IEPBBIM B JIFOOOM JieJie, U He BayKHO, UTO 3TO — KPYITHbBIN
(HHAHCOBBIN ITPOEKT, CKOPOCTHOM CIIYCK Ha JIbDKaX WIN OOysuHT. Beerza
TOTOB K 4eCTHOU 60pbbe, Bceryia yBepeH B rmobese.

PaccyaurerbHbBIN -

CIIOKOUMHBIN, HETOPOILIMBBINA, 00CTOATENbHBIN. AKKypaTHbIi. He 06Ut
CYeTUThCS, IeHCTBOBATh HACKOKOM. EMy Beerzia TpebyeTcss HEKOTOPOE BpeMs
Ha pasMblIuieHre. He mpuHUMAaeT HU OTHOTO PElIeHUs, KaK CIeAYEeT ero
He npogyMas. Ero siro6umMblie Gppassl: «HALO0 TOAYMATE», «s MOyMAIO».
B ocHOBe ero ycriexa — IMOCTOSHHBIM, HETOPOIUIMBBIA aHAIN3. BHyIaer
OKDY?KAOIINM JIOBEPHE, OILIYIEHUE HAZEKHOCTH, CTAOMILHOCTH. YBOKAET
JIIOZIEH, cTapaeTcs JeUCTBOBATh TAK, UTOOBI HE 33JIETh UyKO€e CaMOJIIo0ue
U 4uyKre uHTepechl. 10 KU3HM IPOJBUTAETCA IMOCTENEHHO, 0becreynBast
ThUTBI. CKOpEe TaKTUK, YeM cTparer. Tepnenus, yMmeeT KAaTh. MeJIeHHO
¥ HEOTBPATHMO J0OMBAeTcsA CBOero. IIpuiep:KuBaeTcss MPUHINIA «THIIIE
eZIelllb — JaJIbIlle OyAelIb>. ..
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Urpox

OCTOPOIKHBIM U PACUET/IMBBIN, CIIOCOOEH IIPOCUYUTHIBATH COOBITHS Ha He-
CKOJIBKO XOZI0B BIlepezi. Habutioziaer, aHaTM3UpyeT M MIPOTHO3UPYET IOBE-
JIeHUe JII0ZIeH, UX peakiuu ¢ OOJIBIION CTelneHbl0 TOYHOCTH. Crapaercs
n3beraTh HEHYKHOTO pHCKa. JIIOOUT IPUAYMBIBATh XUTPOYMHBIE (DUHAH-
COBBIE WIH IOPUIUYECKUE CXEMBI. B IIIKOJIE cephe3HO 3aHUMAJICSA IIaxMaTa-
MM, TI033Ke HayaJ urpath B mpedepanc. U ceifuac JOOUT MO3UIMOHHbBIE
urpbl. EMy BakHO TiepeurpaTh KOro-To. JI1oau /i Hero — GUrypsl Ha
IIaXMaTHOH Jocke. Ero mpuBJieKaeT He TOJIPKO BBIMTPHIII, HO U CaM IIPO-
1ecc urpbl. TOHKUE MaHUIYAATOP. Il0JTydaeT yI0BOJIBCTBHE OT KPACUBBIX
MHOTOXOJIOBbIX KoMOuHanuii. K 6usHecy U K KU3HU B 1I€JIOM OTHOCHUTCS
KaK K UTPe, B KOTOPOH MPaKTHYECKH BCETZA BHIUTPHIBAET.

IIprcMOTpeThCs K JIFOASIM, KOTOPhIE€ YMEIOT JOOUBATHCSA IIOCTABIEHHBIX
1esiedl, He TOJIBKO MHTEPECHO, HO W YPE3BBIYANHO M0Je3H0. MOXKHO yBHU-
JIeTh ONIpe/ieIEHHbIe 3aKOHOMEPHOCTH B IOBEJIEHUU, KOTOPBIE IOMOTAIOT
UM T00EXK/IaTh, IOHATDH, HA Kakye 0a30Bble KAUYeCTBA OHU OIMUPAIOTCA. Y Ka-
JKJIOTO «II0OEAUTEIISA» ECTh CBOU «(UPMEHHbBIE» CTPATETUH BelEeHUs OM3He-
ca, IEPETOBOPOB, pa3pelieHus: KOHGJIUKTOB U T.JI.

CTOUT MPUCMOTPETHCA U K caMOMy cebe, MpoaHAIM3UPOBATh COOCTBEH-
HbBIE YCIIENIHbIE CTPATETHH U MOJyMaTh, KaK UX 3¢ PEKTUBHEE HUCIIOJIb30-
BaTh, — 5TO HABEPHsIKA IIOMOXKET CTaTh 0OOJIee YCIIEITHBIM. B KOHIIe KOHIIOB,
MOOeUTEIAMU HE POKAAIOTCS, TOOETUTEIAMU CTAHOBSITCS.

JIFOOM «30JIOTOV CEPEOVIHBI»

HemobenuTenn — 3To He MPOCTO CEPETHIYKH, KOTOPhIE CyMeJIN U30eKaTh
y4acTh HEyIaUYHUKOB, HO TaK U He YJAOCTOWJIHCH JIABPOB MOOEIUTENEN.
OnHu — Ta camas 30J10Tas cepeirHa, 6e3 KOTOPOH He MOKET CYIIeCTBOBATh
HHU OfHO 061ecTBo. Hemobeaureiu — IMpUBEPKEHIIBI 0A30BBIX YeIOBEUE
CKUX IIEHHOCTEH, XpaHUTEIU CEMEHHBIX W HAIMOHAJIbHBIX TPAAHUIIHHU, pa
3yMHBIH [IPOTHBOBEC TEM KPAWHOCTAM, B KOTOPBIE TaK YaCTO BIAAAIOT U
obeANTENH, U HEYIAYHUKH. -

BospiinHCeTBO HemobeauTesel KUBYT MO0 MPUHIUILY «TJIaBHOe— HE
mobezia, a yJacThe», UM BaKHee He CTOJIBKO JIOOUThCA YCIIeXa, CKOJIBKO
n3bekaTh HeyAauu. Eciau HemoOemuTesTb CTaBUT I1€JIb, OH €€ JIOCTUTAET,
MpaB/a, IeJIU Y HEro, Kak MpaBuiio, CkpoMHble. OH MpeJicKazyeM, JIOsIIEH,
He CKJIOHEH K CAaMOYTBEPKAEHHUIO, B OTKPBITYI0O KOH(PPOHTAIUIO OOBIYHO

64



65



He BCTymaer. Bo3MOXKHO, B €ro KM3HHU He Oy/eT B3JIETOB U MaJeHUH, BeJIH-
KO J1I00BY MJIM BEJIMKHX CBEPIIIEHUI, 3aTO OH Oy/IeT KUTh JOCTOHHO U B
COOTBETCTBUU C OOIIENTPUHATHIMU HOPMAMU.

HenobGeaurenn paboTocriocoOHbI, I00POCOBECTHBI, 3aHUMAIOT, KaK IIPaBU-
JIO, CpelHHEe MeHeKepeKue mo3unuu. Henobenuresp 9acTo UAET 1o IMyTH
HaWMEHBIIIETO COIPOTUBJIEHUS, 3AHIDKAET IUIAHKY: IIOCTYIIAeT B BY3, T€ KOH-
KYPC IIOMEHBIIIE, IeJIAeT MPeJJIOKEHNE JIEBYIIKE, KOTOPAs TOYHO HE OTKAKET.

CreHapuii HermobeauTeNA, KaK MpaBuiIo, GOPMUPYIOT POTUTENH, KOTO-
pble JII0OAT CBOUX JIETeH, HO MPU 3TOM MOCTOSIHHO UX CAEPIKUBAIOT, OBIOT
IO PyKaM, MPUYEeM U3 CaMbIX JJOOPBIX MOOYKAEHUH, KeJTaHUSA OTPAITUTh
oT HenmpusaTHoCcTed. OHYU He YCTalT HOBTOPSATH EeTAM: OyZb CKPOMHEE,
He BBICOBBIBANCS, HE JIe3b HE B CBOE JI€JI0 U T.A. B pe3ysbraTe BhIpacTaer
YeJIOBEK C HECKOJIbKO 3aHMKEHHON CaMOOLIEHKOM, KOTOPBIH 3Be3 ¢ Heba
He XBaTaeT, COIVIACEH [OBOJILCTBOBATHCS MAJIbIM, IOCJIYIIHBIA HCIIOJIHH-
TeJIb, TBEP/IO 3HAIOIIUI, YTO MHUIINATHBA HAKa3yeMa, I03ToMy Oe30macHee
OBITh KaK BCE, Zake ec/Id M 00j1aaemnb G0JIbIITUM IIOTEHI[HAIOM.

Hemnobemureneti 6ompmmHCTBO. [T03TOMY U CrieHapueB HemoOeauTenen
BEJINKOE MHOKECTBO. fl IpUBETY JTUIITHF HEKOTOPHIE XapaKTePHbIE PUMEDHI,
C KOTOPBIMH MHE IIPUXO/IUJIOCH BCTPEUYAThCS B CBOEH ITPAKTHUKE.

CraparesibHas ceKpeTaplna

[TpuxomuT B oduc paHblle BceX U MO3xKe BeeX yxoauT. Eciau He ycneBaer
YTO-TO C/ley1aTh, beper paboTy gomou. Crtapaercs ObITh CO BCEMH B XOPO-
IIUX OTHOIIIEHUSX, BBIIIOJIHATH PAOOTY KaK MOKHO JIydllle, BCEM [TOMOTaeT,
4TOOBI 3aCIIYKUTh JIIOO0Bb OKPYKAIOUIUX. IJ1aBHOE 1151 Hee — OBITH XOPO-
1ei 1eBOYKOi. Bosie3HeHHO pearupyeT Ha 3aMeuYaHUs, MOXKET PACIUIAKaTh-
cs1. O06JsiajiaeT BBICOKUM HHTEJUIEKTOM, y Hee xopoiiee oOpa3oBaHUe, HO
JTIOJIKHOCTh CEeKpeTapsi ee BIIOJIHe ycrpauBaeT. Ee paayer crabuiibHasi, OT-
HOCUTEJIFHO BbICOKas 3apruiata. OHAa He MpeTeH/yeT Ha 0CBOOOUBIIIYIOCS
mo3unuio pedepeHTa u A0OPOKETATETHHO BCTPEYAET MOJIOAYIO JEBYIIKY
6e3 ombITa paboOTHI, KOTOPYIO OepyT Ha 3Ty BakaHcuio. KoHeuHo, eit obun-
HO, YTO Yy JIEBYIIKH, KOTOpas HUYEro HE YMEET, BbIlie 3apiiata. Ho ona
II0/IABJIAET CBOM SMOIMH U IIOMOTAa€T HOBEHbKOU. Ba’KHO, YTO B KOJIEKTH-
BE €€ CYUTAIOT CKPOMHOMH U JIIOOAT GOJIbIIIE.

IlemaHTHYHBIV CJTy KAl

OH BOCIHUTHIBAJICA B CEMbe BOEHHOTO H C JIeTCTBA YCBOUJI, YTO TJIaB-
HO€ — OBITh AUCIUIIMHUPOBAHHBIM H BBIIIOJIHATD, HE PACCYKIas, yKa3a-
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HUsA BblmecToAux jun. OH JeHdCTBYeT YeTKO B paMKax JOJLKHOCTHBIX
uHCcTpykiuil. [Ipenckasyem. KoHeUHO, OH 4eJIOBEK OTpAHUYEHHBIN U He-
MHOXKKO 3aHy/ia, 3aTO Ha HEro MOXKHO MNojoxutbea. Ero nmesus: «Bcerpa
BBITIOJIHAM CBOH JIOJIT>.

AnannTik

He crpemuTcst mpUHAJIEKATh K KAKOU-TO CTpyKType. OH OIMHOYKA, eMY
OJIvsKe TIO3UIKMS HE3aBUCUMOTO aHAIMTHKA. JIIOOUT CBOIO paboTy U TOJIy-
YaeT yZ0BJIETBOPEHUE OT OJHOTO CO3HAHHSA TOTO, UTO OH HACTOSIIUH IIPO-
(deccuonas. PaBHOAYIIEH K JIEHbIaM M COIHAJBHOMY yCIIEXY, HalleJIeH Ha
Ipoliecc, a He Ha pe3ysbTar. POaUTEIH TOBOPUIIN, YTO MHTE/LIUTEHTHBIH
YeJIOBEK He J0JIKEH OBITh KAPbePUCTOM, UTO CTPEMUTHCH K MATEPUATIbHBIM
GJ1araMm CThIAHO. JIJIs1 HErO IJIaBHOE — JIMYHAA cBO0OJA.

YesroBeK-HeBUIMMKA

Bcerzia mpuyMbpIBasl MHOXKECTBO TEOPHH, OIPAB/BIBAIONINX COOCTBEHHYIO
naccuBHOCThb. Ero HeJib3s1 Ha3BaTh HeyI[a‘IHI/IKOM. OH Jda*Ke He IIbITaJICA
IIOCTYIIUTHh B UHCTUTYT. Kena 3apa6aTLIBaeT BTpoOE 60IIBIIIe, geM OH. OLIEHL
MMJI, HO 4YTO I/IHTepeCHOZ MHOTHE, KOrZja pa3roBop 3axoAuT O HEM, HE MOT'YT
BCIIOMHMUTD, KaK OH BBITVIAAUT. Ero poauTesin 4acto HOBTOpHJ'II/I: «He mo-
30J1b IJIa3a», U 9TO CTAJIO €0 JKU3HEHHBIM KPEJIO.

ITouTHTEeNBHBIV CBIH
BocmuthiBasicsA B yBaXKEHUH K cTapuiuM. Iloctymue Ha paboTy, ¢ Besmyari-
[IAM [TOYTEHHEM OTHOCHUTCS K PYKOBOJUTEJIAM, HE JeJIaeT HUYEro, He Io-
COBETOBABIIIKCH C HAYAJIBCTBOM, KaK IIpesk/e ¢ oTioM. K HeMy oTHOCATCS
¢ cUMIIaTHeH, IIPOABUTAIOT IO C/Iy:KeOHOoM JiecTHule. [IpaBaa, ero posec-
HUKHU — O0Jiee 3peJIble U CaMOCTOATEIbHbIE — OOTOHAIOT ero. «IlouThTesns-
HBIH CBIH» HUKOT/IA HE CTAHET IEPBBIM JIUIIOM, HUKOT/|A HE pa3BepHeTC
B MTOJTHYIO CHJLY, €CJTU He N30aBUTCS OT CKOBBIBAIOII[ETO €T0 CIIEHAPHA.
Bo3MOKHO, CIleHapUM HENOOEeANTe s He CIIUIIKOM SIPKHE, 3aTO CaMble
6e3omacHsble. JIro/ied, CeAyIOMMX MTOT00HBIM CIIeHAPUAM, OOBEAUHAET OfI-
HO: KaXKJ[bIi U3 HUX paBeH camoMy cebe. Ho 3TO HUCKOJIBKO HE yMaJIseT
UX JTOCTOMHCTB, BeJlb UMEHHO OHH BBIIIOJIHAIOT OCHOBHYIO, IIOPOH PyTHUH-
HyI0 paboTy, peasu3yloT «IIPOKEKTBI», KOTOPbIE POXKIAITCI B TOJIOBAX
HeyeMHBIX nobenuTesneii. Hemobenureib— He O3HAYaeT MPOUTPABIINH.
OH Hurpaer B CBOI HUI'Py— M JOCTATOYHO YCIENIHO. A K IIPOUTPABIINM
MOKHO OTHECTH HeYJauHUKOB — HO 3TO yKe JPYTOU CIleHapuH.
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HEYOJAUHWKM: JIBHBIE 1 CKPBITBIE

B nerctBe Bce MbI HEOOBIYAHHO BOCHIPUUMYHBEL, ¥ IMOI[OHATbHBIE POU-
TEeJIbCKUE BBICTYIUIEHUA B a7ipec pebeHKa — «7a KTO ThI TAKOH?!», «4TO THI
0 cebe BO3OMHIUI?!», «ThI ’Ke HIYero co00H He Ipe/ICTaBIAelb, He yMeellb,
OT Tebs OJTHU HEMPUATHOCTH!» U T.JA. U T.II. — MONAAAIOT Ha 6JIaroZaTHYIO
mouBy. OTCI0/Ia M HEYBEPEHHOCTH B ce0e, M TaK Ha3bIBaeMble KOMILIEKCHI
HEIOJIHOIIEHHOCTH, ¥ HU3KAasl WJIK HEYCTOMUMBAs CAMOOIEHKA.

YeJI0BEK CO «CIIEHAPHUEM HEYIAUHNKa» YacTo OIIyINaeT cebs 060HIeHHbIM
cyp00i, CTpaZiayIbILIEM JIaKe TOT/Ia, KOTZia y HEro, Ka3ayioch Obl, BCE XOPOIIIO.
OH Bce BpeMs K/IET, UYTO CIYUUTCS UYTO-TO HEIPUATHOE, HEIIPe/IBUJIEHHOE,
sKasteer cebst U yIMBaeTcsi COOCTBEHHBIMU CTpafaHuaMu. Ecyiu peGeHOK «co-
IJIACHJICSI» C POJUTENILCKAM <IIPEIIMCAHIEM>, TI0/ICO3HATEIIFHO TIOBEPILJI, UTO
13 HETO HUYETO He MOJIyIUTCS, YTO OH «He 0'Key», OH HHUKOT/]a He T00heTcst
ycIexa U CTaHeT IBHBIM, KOTKPOBEHHBIM» HeyZauHUKOM. TyT Bce IIpocCTo.

Ho cymiecTByIOT U CKPBITBIE HeyIaUHUKH. K COXKaIeHnIo, 3a4acTyi0 UMU
CTaHOBSATCSA JIIOU CIIOCOOHBIE, JaKe OffapeHHble. TakuMH HeyTauHUKaMHU, KaK
HH CTPAHHO, MOTYT CTaTh U Te, KOMY POJUTENN BHYIIIAH, YTO OHHU-TO KaK pPa3
«0'key», HO X He Hay4JIIN paboTaTh. Kak mpaBuiIo, 3TUM JIFOISAM 6e3 0coObIX
YCWIHH IaBajIoch TO, Ha YUTO JPYTHE TPATHJIM MHOTO BpeMeHU u cui. OHu
BCer/la YyBCTBOBAJIM CBOE ITPEBOCXOZICTBO HAJ| CBEPCTHUKAMU, YIIJIUCH JIETKO,
He HampArasch. 3aTo Korya pabora TpeboBasa oIpezieJIeHHbIX YCUJIHH, OHU HE
MOTJIH IOBECTH JIeJI0 10 KoHI[a. Ha mepBbIil B3IJIA/ OHM JIasKe KaKYTCS BIIOJTHE
yenernHbiMu. «CIieHapHOe MMPOKJISTHEY» WJIM HETATUBHOE POZUTEIBCKOE TIPE-
MMCaHUE MOKET IMPOSBUTHCS HEOJKUJJAHHO — B CAMBIN HEITOJIXO/SAIUN MO-
MEHT YeJIOBEK KakK Oy/ITO JIOMAeTcsl, CIIOTBIKAETCSA U COBEPIIAET JIOCAHYIO
OIIONTHOCTb. IIpUBe/y JIMIIb HECKOJIBKO IPUMEPOB U3 IPAKTUKH.

®akup Ha vac

UYesioBeK TAJMAHTIUBBIN, ToAaBas Gosibiiue Hazexabl. C eTCTBA OH YyBCT-
BOBaJI B cebe CITOCOOHOCTH M CHJIBI HA MHOTO€E, HO JIO CHX IIOpP HUKAaK He
OTIPE/IEJTUTCS, YETO K€ OH Ha CaMOM JIeJie XOUET, He MOKET CKOHI[EHTPUPO-
BaTh yCWIHMS B KOHKDETHOM HarmpaBjieHUH. JIOBOJIBHO IPHUBJIEKATENIEH,
TIEC/IaBeH, yMeeT paboTaTh Ha IMyOJIUKY.

PykoBouTE b, UyBCTBYSI €I0 ITOTEHITHAI, JEJIOBYI0 AaKTUBHOCTD, YBEPEH-
HOCTb B yCIIEXe, BO3JIaraeT Ha Hero GOJIbIINE HAAEXKIbI, C PAJOCThIO JaeT
KapT-0JIaHII IIPU 3aIyCKe KPYITHOTOo IpoekTa. OH JeHCTBUTEILHO He3aMe-
HUM B HayaJjie HOBOTO JieJia, yMeeT 3apa3uTh SHTY31a3MOM, HAUTH IIOIXO0/]
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K HY’KHBIM JIIOZAM | Jjaske BeIpaboTath crpareruio. [Ipasza, koryma HaunHa-
€eTcsl KOHKpeTHasA paboTa, ero HHTepec ObICTPO IIPOIAJIAET, U JIEJI0 HE JI0BO-
JUTCA He TOJIBKO 10 KOHIIA — Jaxe [0 cepeanHbl. Ho 0H HaxoauT nipasnio-
moZi06HOe 0OBsACHEHUE: 00CTOATEILCTBA [TOMEIIAH, TAPTHEPHI OZABEH U
T.A. OH He oIpaBAbIBaeT HAJIEXK], BJIOKEHHBIE B HETO CPeJICTBA He IIPUHO-
car otaaun. Ero KIIJI, kak mpaBuio, paBeH Hyso. OH BHOCUT HOBOE, IPKOe,
3aMaH4YHUBOE IIPEJJIOKEHNE — U CHOBA IIPOBAJL.

VmyrraTop

ConuIHBIA TOCHOAWH C NPUJINYHBIM, CTaTyCHBIM De3loMe, 3aHUMAaoNTui
JIOCTATOYHO BBICOKHE JIOJDKHOCTH, YacTo MeHseT MecTo paboTsl. IIpuunna?
He nousnu, He oneHU N, He OBIO BO3MOKHOCTH /IS PA3BUTHA U T.J.
B jyioBymiKy 1oz, Ha3BaHHeM «Tana-3G@deKT pe3loMe», KaK IIPABIIIO, JIETKO
IIOIIA/IAI0TCSA PYKOBOAMTENH KaJJPOBBIX JleniapTaMeHToB. Ha camom zesie aTo
OOBIKHOBEHHBIM MMHUTATOP, Y KOTOPOTO 32 AYIIOH HUYEro — HU yMa, HU
3HAHWH, HU OIBITA, HU JINJIEPCKUX KaUeCcTB. 3aTO €CTh YMEHUE JOCTOBEPHO
MMUTHPOBATh 3TU KayecTBa. Ero Kpesjo — «He OBITh, a Ka3aThCA», OH yMe-
€T MEHATb MacCKHU: C OHUMHU OH <«3KECTKHH MYKUK, HACTOSIIUN PYKOBOIU-
TeJIb», C APYTUMU — «HHTeJUIeKTyas, Ipodu». B TeueHne nomyroga u 6osiee
OH CcIOoCcOoDOeH YCIEIIHO JyPUTh T0JIOBY pabOTOAATeN0 U CO3[aBaTh BUJIU-
MOCTh OypHOH JleATeJbHOCTH NpU HyJleBoH oTAade. CKOJIBKO BPEMEHU OH
IIPOZIEPKUTCH, 3aBUCUT OT IPOHUIIATEIBHOCTH IepBoro yuna. OH ycrpau-
BaeTcsA Ha HOBOE MECTO — ¥ UCTOPUS IIOBTOPAETCH.

MmnsanTpon
B 1m1kosie mpeTeH0Ba Ha BHICOKHE OLIEHKH, CTaB B3POCJIBIM — Ha IOBBIIIIE-
HUE B JIOJDKHOCTH, MaTepUaIbHOE BO3HATPAXK/IEHVE, He MMes HA TO HUKaKUX
ocHoBaHui. Ero amOUIIMK BCcer/ia mpeBbIIaAINd ero BO3MoKHOCTU. OH 10-
CTOSIHHO CPaBHUBAET cebsl ¢ OKPYKAIOIIMMU, MBITAETCS IIPOJEMOHCTPUPO-
BaTh, 4TO OH «0'Key», a ocTayibHbIe HUUEro co00H He IIPeCTaBIIAIOT.
PeBHUB, 3aBUCT/INB, CYUTAET ceOS KEPTBOM MHTPUT, OOBHHSET BCEX IO/I-
PAI — pOIUTEJIEH, CYTIPYTY, COCIY>KHUBIIEB, HAYAIBCTBO, ITPABUTEIHCTBO, HAKO-
HEII, 3JIyI0 Cy/Ib0Y — B TOM, UTO MY Y€r0-TO HeZIO/IJIH, YTO €TI0 HEeZIOOIIEHIIIH.
ITogHUMAET CBOIO CAMOOIIEHKY 3a CUET TOTO, UTO YHUIKAET APYTHUX.
Mecruresnen. ConnanpHo onaceH. He maii 6or nmomacts B ero opbuty — oH
MOJKET TIOMEHSTh (eCTECTBEHHO, HE B JIYUIIYIO CTOPOHY) UY>KOH JjaKe I10-
3UTUBHBIN CI€HAPUH, CIIyTaTh KapThl, HAPYIIUTh CJIOJKUBIIHECS CBA3U U
HaHecTH yiiepb busHecy.
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Cusud

Yesi0BEK Ha IEPBBIH B3IJIAJ BIIOJIHE yCIIEITHBIN: paboras B HUU, samuTun
KaHJWJIATCKYIO AMCCEPTAIUIO, TOTOBUJII IOKTOPCKYI0. He3azoro 10 3a1uThl
ero OpocaeT keHa, OH BIAJAeT B JENPECCUI0, HAUNHAET ITUTh U BHIJIETAET
u3 uHCTUTyTa. Haxomut B cebe CHIbI HAYaTh BCE CHAUaIa, OPraHU3yeT Co0-
CTBEHHBIN OM3HEC, CHOBA YKEHUTCA. IIPOXOZUT HECKOJIBKO JIET, ¥ €T0 JIyUIIHH
JIDYT BBITECHSET ero U3 OM3Heca U YBOJAUT KeHy. [Ipunas B cebs, OH elle
Ppa3 packpy4yuBaeT HOBOE JIeJIO ¢ HyJsA. B TeueHUe Tpex JieT Bce HJET Ipe-
KpacHO, HO 3j1as cy/ibba He apeMsieT. To JI1 OH COBEPIIAET ONPOMETIUBYIO
C/IeJIKY, TO JIU €ro IMOJCTaBJIsAeT MapTHEpP — HO Bce OmATH pymiutcsa. Kak
TOJIPKO YeJIOBEK JOCTUTAET IIeU, CpabaThIBAET ClIEHAPHOE IPOKJIATHE, OH
Kak Oy/ITO CIIOTHIKAETCS O KaKyH0-TO HEBUANUMYIO MOHOKKY, U BCE MIPHXO-
JIUTCSA HAUMHAThH CHavasIa.

OObmMmaHyTHIN GOCC

OHEPTUYHBIH, YCIEeNTHBIH KOMMEDPCAHT IOZIIHCHIBAET IIyCTON IIATEKHBIN
JTOKyMEHT, TePSET KPYIHYI0 CyMMy U Uepe3 HEKOTOPOE BPEMsS IOBTOPSET
om6OKy. Beper Ha paboTy GUHAHCOBOTO AMPEKTOpPA, KOTOPHIH ero obma-
HBIBAET, PACCTAETCA C HUM U OepeT CJIEYIOIIETO, CTOIb JKe 6eCUecTHOro.
Kak okazasioch, €10 MaTh, KEHII[THA BJIaCTHAsI, IMEBIIIas Ha ChbIHA OOJIBIIIOE
BJIMSIHHE, PEBHOBAJIA €r0 K IIKOJIBHBIM JAPY3bSIM KM YaCTO IIOBTOPSIA, UTO
«HUKOMY HeJIb351 BEpUTh» (POAUTENBCKOE Tpeanucanue). MaJIbuuk Jaj
OIHOKJIACCHUKY JI€HEr B JIOJIT, TOT BOBPEMs He BEPHYJ, B APYroi pas y
HET0 «yBEJIN» LeHHYI0 KacceTy. Kakapiii momo0HBIHN ctyuaii BO3BOAWIICS B
PaHT «COOBITHSI», UTO MOATBEPKAAJIO0 IPABOTY MAaTEPH.

ChIH BBIPOC, BO3TJIABUJI COOCTBEHHBIN OW3HEC, PEJIKO BUAUTCA C Mare-
pbio. Bee mzer mpekpacHo ZI0 TeX IMOp, ITOKA He BKJIIOUAETCS MaTepPUHCKAs
IIporpaMMa: MOCJIYIIHBIA CHIH JIOJKEH MOATBEPAUTH, UTO MaMa IIpaBa U
BOKPYT OJTHH BOPHI. 1 OH, CJIOBHO MO/ TUITHO30M, BBHIOMPAET U3 HECKOJIb-
KHUX IPETEH/IEHTOB CAMOTO HEMOJXOSIIET0, CTABUT MOAINCH Ha IyCTOU
MJIATeIKKE WIN IIOJICTABJISETCs» KaK-TO WHave. KeraTu, 4eioBeK MpU3HAI
CyII[eCTBOBaHME MPO0OJEMBbI, pa3rafiayl CBOU CIeHapUi U CMOT OT HETO
130aBUTHCS.

51 mpuBeJIa JINIIH HECKOJIBKO IIPUMEPOB CIIEHAPHEB CKPBITHIX HEY/TauHU-
KOB, KaK IIOKa3bIBAET MOH OIIBIT, IOBOJIBHO PACIIPOCTPAHEHHBIX M OMMACHBIX
JUist 6usHeca. KoHeuHO, KayKapli KOHKPETHBIN C/Iydal 3ac/Iy;KHUBaeT TIa-
TEJIbHOTO aHau3a. Toraa MOXKHO He TOJIBKO pasragaTh CIeHapui, HO U
HAUTH IIyTU BBIXOZA U3 CI0KUBIIENCA CUTYaI[HH.
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KAK PA3TAIATDB CBOU CHEHAPUN?

Ceronns, kak 1 500, 1 1000 JieT Ha3a/, YeJI0BEUeCTBO MyUalOT Te Ke BOIPO-
CBL: TTIOYEMY Cy/ib0a 61aTOCKJIOHHA K O/THUM, JIOSUTbHA K APYTHM H JKECTOKO
Haka3bIBaeT TpeThux? CyIIeCTBYeT MHOXKECTBO CIIOCOOOB HAWTH OTBETHI
Ha 3T BOIIPOCHL. MBI OCTAaHOBMJIMCH HA OJTHOM U3 BO3MOXKHBIX — CI[eHap-
HOM aHasm3e. OIBIT ero UCIO0JIb30BAHUA B KOPIIOPATUBHOM KOHCYJIBTHPO-
BaHUU IIO3BOJIIET MHE YTBEPKJATh, YTO 3TOT METO/I JOCTATOYHO IIPOCT U
3¢ deKTHBEeH.

KT0-TO Ha IPOTAKEHUU KU3HH YIIOPHO IIOBTOPSIET O/THU U Te K€ OIIN0-
KU, a KTO-TO, HAIIPOTUB, UCIOJIb3YeT OJHU U Te 3Ke yCHelIHble CTPATeruu.
U ecnu nmobesuTenss pefKo BOJHYET NPUYMHA €ro yCIexa, TO Hey/JauHUuK
IIOCTOAHHO 3azaercs BonpocoM: «Ilouemy?». UesroBeKy He IIOMOXKET HUKTO
Y HUYTO, ECJIM OH CaM He 3aX04eT pa300paThCs, KAaKUe CUJIbI 3aCTaBIIAIOT
ero JieficTBOBATh TaK, a HE MHAYe.

Kax BBIABUTH TeHJIEHIINH, KOTOPbIe TOBOPAT O NPUCYTCTBUU B KU3HU
yesioBeKa cueHapus? fI Obl peyIoKuIa HECKOJIBKO BADUAHTOB CIIEHAPHOTO
aHa/In3a, KOTOPHIHA MOJKET IPOBECTHU JIFOOOH YeJI0BEK CaMOCTOSITEIbHO (0e3
IIOMOIIY IICUXOTepAaIneBTa UM KOHCYJIbTAHTA).

ITpoananmsupyiTe IOBTOPHI

[IpoaHanu3upyiTe TOBTOPHI, TO €CTh HMOBTOPSIOIINECS COOBITUS Ballen
JINIHOU WJIH JIeJI0BOU KU3HU. Kakme M3 HUX MPOUCXOJAT IIOMUMO Ballen
Bonu? CocTaBbTe CIMCOK OHOTHUITHBIX CUTYallMi W MOIPOOYHTE MOHATH,
yTo UX 00benuHsaeT. [Ipu 5TOM mocrapaiTech OBITh MAKCUMATIBHO OOBEK-
TUBHBIM, COCPEZIOTOUbTECh HE HA OIlEHKE MOBEJEHNs, HAMEPEHUN WU Xa-
paxTepa APYTrUX YIYACTHUKOB COOBITHH («3aBUCTHUKOB», «KJIEBETHUKOB»
¥ T.JI.), @ HAa CBOUX JIEHCTBUAX. DTO YK€ IIOMOKET YBUIETh OIpeie/IeHHbIE
3aKOHOMEDPHOCTH M, BO3MOXKHO, IOHATH IPUUNHY Heyaad.

IIpuraaoureckd K cebe
O6paruTe BHUMaHHE HA CBOI0 MaHEPY peYH, JIEKCUKY, MUMHKY, >KECTBI.
Hampumep, HeymauHUK, Kak MPaBHIO, ObIBAeT KpalHe YAWUBJIEH CBOUMU
JOCTH2KEHHUAMHU. Jlaxke eC/Id y Hero 4To-TO IIOJIy4aeTrcs, OH IOBTOpsAeT: «/la
HET, TYT YTO-TO HE TO, HE MOXKET ObITh...». OH Kak OyATO 3aIpoOrpaMMHUpO-
BaH Ha OKUZAHNE HEMPUATHOCTEHN, KAKOHU-TO ITOJBOX.

ITobenuTeu CIIOKOHHBI, YBEPEHBI B cebe, HE CyeTATCsA, JII00AT OBTO-
pATh: mobe/ia 3a HAMU, ycliex HaM obeclieueH, HeT IpobyeM, Bce OyieT
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o'key, B mpyroii pas s caenat emie Jjyudine. Cam 00JUK TO0OeAUTENISI TO-
BOPHUT O TOM, YTO 5TO 4YeJIOBEK YCIIEIIHBIM, a HEyZayd €ro TOJIHKO MO-
OMITHBYIOT.

HapenspTe «cireHapHYI0 PyTOOTIKY»

IIpencraBuM, 4TO HA YesioBeKe PyTOOJIKA C HAIMUCHIO-IeBU30M. HazoBem
ee Beyteq 3a bepHoM «crieHapHas ¢yrooska». Ha ¢yrboske mobemuresis
Oyzmer HamucaHo: «[JlaBHOe — OBITh IEPBBHIM», «KTO HE PUCKYeT — TOT HE
MBET MIAMIIAHCKOTO0», «A HY, IOCMOTPHUM, KTO KOTO» H T.]I.

YTo HANMIIET YEJIOBEK «30JI0TOM cepeAuHbI»? «Bcersa BHIMOJIHAN
cBOH moJr», «Byab mpodeccrnoHasioM», «Hy:KHO OBITH XOPOIIHUM MaJib-
YUKOM>» U T.J.

U Hakowell, HeyJauHuK: «HUKOMY HeJIb3sI IOBEPSTH», «f mocTouH 60J1b-
mero», «MHe Bce 3aBUAYIOT» U T.J.

OnvH MO 3HaKOMBIH — «o00sasaresnsd (Gyrbonku» ¢ Haanucpo «Hu-
KOMY HeJIb35l JOBEPATh» — BOBCce He m3beraer Aeyi0BOro OOIeHHUA,
Hao0OPOT, OH CTPEMHUTCA K KOHTAKTaM, HO K TAKUM, KOTOPBIE IIOMOTa-
0T JI0Ka3aTh CIPAaBEAJIUBOCTh €ro JIO3YHra U Jiydille 000CHOBAaTH CBOIO
TIO3UITHIO.

OH oueHb JIIOOUT 00CY>K/IaTh Pa3HOTO POJia MOIIEHHUYecTBa. Ero jro-
6HMoOe 3aHATHE — BHIMCKUBATD U JIOKA3bIBATh HEJIOOPOCOBECTHOCTD JIPYTHX
gionen: «Hy uro, momascs, Herogsain?!» 1 norom B3710X: «f Tak u 3HAT: B
Hallle BpeMsA HUKOMY HeJIb3si BEpUTH!» A uTO ObI BBl HAIIMCAIH Ha CBOEH

«(yrboKe»?

BcmomHMTE TI00MMYIO CKa3Ky
3ajiokeHHasA B JIETCTBE «IIPOTPaMMa» MOKeT OBITh W3BJIedeHa Ha cBeT 0o-
JKHMH IyTeM aHaam3a cKazoK. «OOHApYy:KHB» CIIEHAPDHYIO CKAa3Ky, MOXXHO
OIIPEZIETUTH TY IPOTPAMMY, II0 KOTOPOH JKHBET B3POCJIBIHA YETOBEK.
Ckaska «momoraer» cHOpMHUPOBATHCA HAMETUBIIEMYCS CIIEHAPUIO.
BcriomMHUTE, KTO B JIETCTBE OBLT BAIIUM JIIOOMMBIM T€POEM, KaKHe KHUXK-
KU BBl 3aYUTHIBAJIM /IO ABIP. BCIIOMHMTE, KaK MydUIN POAUTENEl, 3aCTaB-
JIsi MX 10 HECKOJIbKO Pa3 IEePEeYHTHIBATh O/THO U TO >Ke. BO3MOXKHO, BbI
HalifleTe yIUBUTEIbHOE CXOJICTBO MEXAY COOOH — B3POCJIBIM, CEPbE3-
HBIM Y€JIOBEKOM — U HEKUM JIIOOMMBIM repoeM. MoskeT ObITh, OH He3a-
METHO /IS Bac yIIpaBjfAeT Balied »Ku3Hbio?.. IloapobHee 06 5TOM MBI
IIOTOBOPUM B TJIaBe «UTO OCTaeTcs OT CKa3K{ IOTOM, IIOCJIE TOTO, KaK ee
pacckazanu?»
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WTtak, Mbl IPEIJIOKUITN HECKOJIBKO IIIar0B, KOTOPBIE IIOMOTYT CAMOCTOS-
TeJIbHO PasraZiaTh CBOU JKM3HEHHBIN crieHapuil. HaBepHAKa KaKAbIA, KTO
3aWHTEPECYeTCs STUM METO/IOM, IIPU/IyMAET U IPYTHE BaPUAHThI AaHATN3A.

le: . =M=t ie-l e JIGN g mmee VO SM- -
KAK MIBMEHWUTDH CI.[EHAPVIVI?

oo o= ENI-HL eewoe Moot Sy VIV il -0 I XYV ES -

CrieHapHBIN aHAIN3 — OWH U3 CIIOCOOOB, IIOMOTAIOIINX YETOBEKY IIOCMOT-
PeTh Ha CBOIO KU3Hb CO CTOPOHBL. J[aTbIlle KaXK/IBIN pelIaeT caM — HYKHO
€My YTO-TO MEHSTh WIN HeT. MOXKHO IPOZOJDKATh UTPATh BCE TY JKE POJIb,
€CJIH CIIEHApUU BIIOJIHE YCTPAWBAET, a MOXKHO B3ATh Ha Ce0s peKUCCEPCKUe
(GYHKIIUM — MepecTPOUTh MHU3AHCIIEHBI, @ TO U BOBCE IMOCTABUTH HOBBIU
CITEKTAKJIb C IPYTUM CIOXKETOM.

IloviTi mpyrum myrem

W36aBUTbCA OT HEYJAYHOTO CI€HApHsA He TaK-TO IPOCTO. 37eCh, IO CI0BAM
Opuxa bepHa, IOMOralT «BOWHA, J000Bb U ICHXOTepanua». Ho MoxHO
BCIIOMHUTB U IDyTHe BBICKA3bIBAHUA, HATPUMED «CIIaceHHe yTONAIOMINX —
7ieJI0 PYK CaMUX yTONAONIUX» U «IONUTU APYTHM IyTeM» (KCTaTH, 06a 3THX
JIO3yHTa fABJIAIOTCA, HECOMHEHHO, CIleHapHbIMMU). UesIoBeKy, peluBHieMy
IepenucaTh CBOIO TPOrPaMMy, HMeeT CMBICTI CAMOCTOATEILHO HPeJTIPUHAT
cJIefTyIolI e MIary.

OcosHnamy ceotl cuenapuil. IIopoii y»e TOJIBKO 3TO MPOU3BOIUT HA YEJIOBEKA
OYeHb CHJIbHOE BreuarieHue. OH MEPEXUBAET HMOIMOHAIFHOE MOTPSCEHNE,
IIIKBAJI SMOIMI IEPEBOPAYHBAET BCE HE TOJBKO B €r0 JyIlle, HO U B YKU3HU.
OfHaXAbI 51 CJIy4allHO Pa3rOBOPHJIACH C IMPEYCIEBAIONAM OM3HECMEHOM.
Mot cobeceTHUK paccKasasl, YTO BCerza JOOMBAETCA CBOUX IeJIeH, HO TOJIb-
KO C TPEThel MOMBITKA — TaK ObLIO M KOTZ[A OH YYUJICS, U KOT/Ia OH 3aHU-
MaJicsl HayKOW M OuM3HecOM. JTa 3aKOHOMEDHOCTh €ro ABHO pasfpakajia.
CJ10BO 3a CJIOBO, BBIACHWJIOCH, UTO C JIETCTBA €My HpaBIJIACh cKa3Ka «CTek-
JITHHAS TOpa», Te TePOi IbITAeTCs A00paThCsl 10 IMPUHIIECCHI, U HTO MY
yaaeTcss — HO TOJIBKO Ha TpeTHi pas. f oObsCHHIA eMy CMBICII €0 CIie-
HapHOU CKa3KH, OH OB MMOPayKeH, J0JIT0 CMESICA M B BTOT MOMEHT, IT0-
BUJIUMOMY, PacCTajiCsi CO CBOUM clieHapueM. [Ipu cienymooIed Harei
BCTpeYe, CIyCTS TOfl, OH COOOIM, YTO OOJIbIlle HE TepseT BPpEMEHH Ha
peneruruu. Heziapom roBOpsT: U4€JI0BEUECTBO, CMESCH, PACCTAETCS CO CBOUM
TIPOIILIBIM.
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Paccmambves ¢ 00HO3HAUHbIMU YemMaHO8KAMU. BaKHO HAYIUTHCS CIIBIIIATH
camoro ce0s1. O0paTuTe BHUMAHUE, YTO U KaK BbI IIOBTOPsIETE CBOEMY peOeH-
Ky WIN NOAYMHEHHBIM. HampruMep, BBI JIFOOMTE MIOBTOPATH: «Y Te0sS HUUErO
He TOJIyYUTCSA JI0 TEX MOP, MOKA...». ITH CJIOBA HECYT CHJIBHBIA OTPUIIATEIb-
HBIU 3apsfl, COMHEHIE B BO3MOXKHOCTH ycriexa. CTaBUTCA JKECTKOE YCIIOBHE:
«Thl HE MOJIYYHUIIb HATEPKY, ITOKA HE BBIYUUIIH TEOPEMBL...» WiIK: «Thl He
IIPOZIBUHEIIBCSA 110 CIIy’k0e, moka He nosyanis MBA». Camu o cebe nozi06-
HbIE BBICKA3bIBAHUSA JOCTATOYHO CIIOPHBI. Beb MOXKHO He 3yOpUTh TEOPEMBI,
a TIOHATH, KaK X JIOKA3bIBAIOT, /]a U [IPO/IBIDKEHNE 110 CIIy:K0e HeoOsI3aTesb-
HO cBA3aHo ¢ MBA. Ho cyTsp clieHapHOTo NporpaMMUpPOBaHUsA, €r0 CUjIa —
B 6e3ameJUISIITUOHHOCTH, OAHO3HAYHOCTH. IIOHATD, UTO HA CaMOM JieJie BapHu-
aHTOB CYIIIECTByeT MHOKECTBO, — y’Ke HaIl[yNaTh IyTh K CBOOO/IE.

[Tonpobyem BHUIOM3MEHUTD, IIEPENUCATH 3Ty MPOrPaMMHYI0 (pasy Tak:
«Y Te0sT OJIyYUTCS JIyUIlle, €CIIH...» DTO TOKE TaK Ha3bIBAEMBIH «CI[€HAPHUI
C YCJIOBHEM», HO OH Topaszio MaArde. Termeps BbI MOXKETe cKa3aTh cebe: «Mos
JKU3HDb CTAHET YCIIENIHEE, KOT/A 1 PACCTAHYCh C MEIIAOIINMU MHE OJHO-
3HAYHBIMH yCTAHOBKAMI.

Pa3ob6pamues co ceoumu «npogoxamopamu. Ilonpobyiite MbICIEHHO IIPO-
CMOTPETh OTHOTUITHBIE, TIOBTOPAOIINECS ITOMUMO Ballled BOJIM HETPUAT-
HbIE CUTYaIllU U OIEHUTH CBOIO POJIb B 3TOM (pribMe ykacoB. Kakue Hamu
COOCTBEHHBIE JIEHCTBUS MTPOBOIUPYIOT 3TH MMOBOPOTHI CyABOBI? KTO BBHICTY-
MaeT B POJIM IPOBOKATOPOB — KaKHe CJIOBA, MOCTYNKU? BBIYHUCIUB 3THUX
MIPOBOKATOPOB, MOKHO IOIBITAThCA U3MEHUTD CUTYAIIUIO U CAEJIATh YTO-TO
MPUHIUIINAIBPHO HOBOE B IPHUBBIYHBIX CUTYALUAX, XOTsI OBl B IOPSAAKE
JKcIepuMeHTa. Befp ecoi Mbl OyzieM Zie1aTh TO, YTO JeJIaIi BCEraa, TO U
OyzZeM IoJIydaTh TO, YTO MOJIydaIu Beeraa. MTak, SKCIepuMeHT?

Cocmasums ce0ii AuuHbLil c800 o2paHureHuil. IIpoaHAIN3UPOBAB IIOBTO-
PSIOIIHECS CUTYAIUK U TOHSB, T/I€ MBI IIOCTOSTHHO CIIOTBIKAEMCSI, MOKHO
COCTaBUThH HEKUU CBOJ| TPABWJI U 3AIPETUTH cebe yIacTHe B Ope/Ie/IeHHbIX
cutyanusax. Hampumep, S 3HAK0, YTO MHE TPYHO OOIIATHCA C JIFOAbMHU
MaHHUIIYIATHBHO-MOPAIN3aTOPCKOrO CKJIa/ia. Berymas ¢ HUMHU B KOHTAKT,
s1 3apaHee oOpekaro cebsi Ha MMOpaKeHUe, a eC/IM BCe-TaKU 3aX04y JT00UThCSA
mobeabl— OHA JOCTAHETCA MHE CIHIIKOM JOPOroM IeHOH. 3HAYHUT, A
JIOJKHA B3ATH 3a IMPaBHJIO JIIOOBIME criocobaMu u3berath ImMOJ00HOM cH-
Tyalluy WA BUAOU3MEHUTD €€, UTOObI He HACTyIIaTh BCAKUHI pa3 Ha OHU
U Te ke Tpabiiu.
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Wrak, ectu clieHapuil HAC TATOTHT, BayKHO uzberaTh (XOTs ObI HA IEp-
BOM 3Tarlle) JIF0ObIX CUTYalui, KOTOPble MOI'YT 00EPHYTHCA MOBTOPEHHEM
Halel HEeraTUBHOW MPOrpaMMbI: B YETKOM U OCO3HAHHOM CJIe/[OBAHUU
3TOMY TpaBuWIy OyZeT Hallla CUJIa, a He cJ1aboCTh, KAaK MOMKET IT0KAa3aThCs
Ha IEePBBII B3TJIAL.

Bemynums 8 duanoe u noayuums «paspeuleHue. PaspelieHue — 3To clie-
IHaJbHas MPOIEAYpPa, UCIOIb3yeMas ICUXOTEPANIEBTOM IIPU CIIEHAPHOM
ananuze. Korzma ot cuieHapusa ocBOOOXKAeTCs HEYAAUHUK — 3TO IIOX0XKe
Ha 4y/10, TOBOPAT «YeJIOBEKA KaK Oy TO paCcKOJI0BAIIN.

CHATD ClieHapHYI0 IPOrpaMMy MOKeT He TOJIbKO TepaleBT, HO U KTO-
TO M3 3HAYHMMBIX JIIOJIed, 110 Cujle BO3/IeHCTBUA He YCTYNAIOMUN poiuTesb-
CKOU ¢urype, 3Ty IporpamMmy coszasiieil. Hampumep, TpeHep, CKa3aB
pobkomy fouIy: «Tel cMozxers!». Ho ecii yetoBek TOTOB K TpaHcdopma-
WY, Ha HEro MOTYT IIOJIECTBOBATh CJIOBA JaKe CIIyYaHHOTrO IOIYTYHKA.
MHorre MOTYT BCHOMHUTD CJIy4al, KOrjia ogHa ¢pasa Wik BCTpedya OKa3a-
JIUCH CyAbOOHOCHBIMY, U3MEHUJIH BCIO UX KU3Hb.

Cam ceOe pexxnccep?
He cTOUT BOCTIpUHUMATD *KUBHEHHBIHN ClleHApUH KaK HEYTO 00s3aTeTbHO
HETaTHUBHOE U CPa3y MbITAThCS OT HETO U30aBUTHCS.

He 6yznp crieHapues, Halla *KU3Hb IIPEBPATUIIACH OBl B CIJIONIHYIO M-
npoBusanuio. Ho He BceM xoueTcs, a U He BCeM JAHO UMIIPOBU3HPOBATS,
KOMY-TO y/IoOHEee U CIOKOWHee «UrpaTh IO HOTaM». ECTh 1011, KOTOPhIM
BOOOIIE He JJAHO COYMHATh — €CJIM UM He COUYMHAT CIeHApHUH POJuTey,
HEU3BECTHO, KaK OHH IIPOXKUBYT CBOIO KU3HB. 1103TOMY I MHOTHUX CIie-
Hapu# — 3TO TOT SIKOPb, KOTOPBIUA UX yAepPIKUBAET.

OtpaboTtaHHBIH, 0OKaTaHHBIH, 6JIaTONOIYYHBIN ClieHApHi — cBoeobpas-
Hasj MaHanes OT HEOXKUJAHHOCTEH, HEMPUATHOCTEH. A MOIBITKA BHIPBATHCSA
3a PaMKH CIleHapHs He Bcerza ObIBaeT y/ladyHON: BHEITHUEH MUDP MOXKET OKa-
3aThCs1 HENIPUBET/IMBBIM, a IJIABHOE — HeIpeZcKadyeMbIM. [103TOMy HEKO-
TOPBIE JIFOAU KOM(OPTHO PaCIIOJIOMKIIINCH JIaXKe B CBOMX HEYZ[AUHBIX CIIeHa-
pUsX, TO-CBOEMY M3BJIeKasi U3 HUX BBITOAY. UeIOBEK, KOTOPOMY «HE BE3ET»,
KOTOPOMY «MEIIAIOT>», BCETA HANET Y OKPYKAIOIINX COUyBCTBHE.

A Bcerja i CTOUT HelmoOeANTeNI0 pBaThea B mobeaurtenu? Hano TpesBo
OLIEHUTDH CBOM CHJIBI: YBEPEHBI JIM BbI, YTO CMOJKETE BBIZIEP’KUBAThH OOJIBIIHE
(usnueckue, 5MOIMIOHATIBHBIE U IICUXOJIOTHYECKUE HATPY3KH, XKUTh TOH
OypHOU KH3HBIO, KOTOPOU KHBYT HEYEMHBIE IOOEIUTETH?
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Becco3HaTe/IbHOE CJIE0OBAHHUE CIEHAPUIO TIO3BOJISIET YEIOBEKY DKOHO-
MWTh CHJIBI U BpeMsa. Kak mpaBwiio, »KUBYIIHUE IO KECTKUM CIIEHAPHUAM
mobeuTeNTN He CKJIOHHBI Pa3ZyMbIBaTh U COMHEBATHCSA, OHH IIEJIEYCTPEM-
JIEHHBI U pab0TOCIIOCOOHBI, OHH — JIIOAY AEHUCTBUA. 3aJI0’KEHHBIH C IETCT-
Ba CIIeHAPUH MOACKA3BIBAET UM HYKHYIO CTPATETHIO.

CrieHapHBIN aHATIN3 HE MOXKET OTBETUTDH HA BCE BOIPOCHI, KACAIOIIHECS
YeJIOBEUECKOH JKU3HHU, U, KOHEUHO, HAUBHO OBLIIO OBI MpPEIoIaraTh, 4To
BCe Hallle MMOBe/IeHre 00yCcI0BIeHO ciieHaprueM. Ho ecsti 00 3ToM 3a7yMaTh-
¢s, MOYKHO IIOJIyYUTh WH(POPMANHIO K PA3MBIIJIEHHIO O TOM, IIOYEMY
cynpba CI0KHIach TaK, a He MHaUe. DTO YPe3BbIYalHO MHTEPECHO U BIIOJI-
He JIOCTYITHO KaKIOMY.
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I'VIABA

«YTO ocTaeTcs OT CKa3KH IIOTOM,
II0CJIE TOTO, KAK ee pPaccKa3asm?»
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HE XKX3Hb, A CKA3KA

¥V kax/0ro 4ejoBeKa ecTh CKas3Ka, KOTopas B JIETCTBe IIPOM3BeJIa HA HETO
camoe cuiIbHOe BrieyatsieHne. Ho yacro, Korza Mbl CIIpalInBaeM y desioBe-
Ka, KaKas CKa3Ka eMy 0COOEHHO 3alIOMHUJIACh, OH OOBIYHO TepsAeTcA: «Ja
s He 3HAI0», «He MOMHIO», «HaBEepHOEe, KaKOW-TO KOHKPETHOU HeT» WJIN
«MHOTO pa3HbIX» U T.J. Kak mpaBuio, 4TobObl «pa3o6paTh» 3TH 3aBaJIbI
B IIaMATH, TpebyeTcs clieruaabHbIN pasroBop. M Bam cobecemHUK BIPYT
OTYETJINBO BCIIOMHHAET, UTO, OyAydn pebeHKOM, OYKBaJIbHO JOHUMAJ PO-
IuTesaed mpockb6aMu OYUTATh OJHY U TY K€ CKas3Ky, WU CTABUJI OJIHY U
Ty 2Ke IUTACTUHKY, 3a€3KEHHYI0 B PE3YJIbTaTe IO XPUIIOTHI, UJIH Ke TOCTO-
SIHHO Pa3TJIA/IbIBAII B IIOOMMOM KHIKKE KaKYI0-TO KADTHHKY.

Bo3HuKaeT pe30HHBIHM BOIIPOC: a 3a4eM HaM KOIIAThCA B CBOUX JETCKHUX
BocnioMuHaHMAX? Ha camMoM Jiesie cKa3o4uHBIE T€POH, CIOXKETBI, IIpeZicTaBIIe-
HHUA OKa3bIBAIOT OYeHb OOJIBIIOE BIMAHUE HA JJAJIBHEHUIIYIO )KU3Hb YeJIoBe-
ka. Ta win WHaA ckaska IOPOH NPOMBBOAUT Ha peOEHKA CTOJIb CHJIBHOE
BrieyaTieHue (mpudyeM HeobOA3aTeSbHO IOJIOXKHUTENbHOE, TJIaBHOE, YTOOBI
CKa3Ka SMOIMOHAJIFHO BOJIHOBAJIA), YTO OH HEOCO3HAHHO UAEHTUDUIIHPY-
eT cebs CO CKa30YHBIM I'epoeM, CTABHUT ce0s Ha €ero MECTO U IEPEeKHBAET
COOBITHSA €T0 CKA30YHOU JKUBHH.

Ho nouemy Tak BiusgeT UMEHHO cka3ka? MoxeT ObITh, IOTOMY, UTO
B CKa3Ky pPeGEHOK BCerjila MOT «CIPATAThCA». DTO TO, K YeMy eMy ObLIO
paspeleHo MOCTOSHHO BO3BPALATHCS: €€ MOXKHO ObLIIO IEePEeYUTHIBATS,
MHOTO pa3 CJIyIIaTh, aKTUBHO ee BBI3bIBas. TakuM 0Opa3oM, OOHAPY:KUB
CIIEHAPHYIO CKa3Ky, HEpeJKO MOKHO OIIpeZiesIUTh CBOeoOpasHyIo IIporpam-
My, II0 KOTOPOH JKUBET B3POCJIBIH YeJIOBEK, €ro MOCTYIIKH, BBIOOD B TOH
WY WHOM CHUTyaIluu, IIOBeZleHHe BO B3aMMOOTHOIIEHMAX C JIIOJbMHU, Be-
JYIIYIO IICHXOJIOTHYECKYIO 3aIUTy, 2 MHOIZA JaXke KUBHEHHYIO cTpare-
T'HI0, TAaK KaK YacTO CKa3Ka CTAHOBUTCA SMOIMOHAIBHBIM ITyCKOBBIM Me-
XaHU3MOM Oyznymell sxusHU. IIpryeM mozco3HaTebHAA «OIIOpa» Ha CKa-
30YHBIE CIOJKETHI HJIM '€POEB MOXKET KaK IIOMOTraTh YeJIOBEKY B JKU3HH,
Tak U MelnaTh. Jalie BCero MHe IPHUXOAUJIOCH «BCIIOMHHATH» C MOUMU
KJIMEHTAMHU WX JIIOOMMBIE CKa3KU B TeX CJIydasx, KOTAA y HUX BO3SHUKAIH
KaKue-To MpobyieMbl — B GHU3HECE WIM JIMYHOM JKU3HU. 3aHUMAsACh MHOTO
JIeT TIPAKTUYECKOHN IICUXOJIOTHEH, s cobpasa OOJBIIYI0 KOJIEKIHIO TAKUX
CKa30YHBIX CIO’KETOB M, HE IIPETEHys Ha HaydHOoe 0000IneHne, XoTena
OBl MTOJIETUTHCS CBOUMU HAOJIIO/IEHUSAMH, [TPOCJIEANTD BJIUSHUE «3aTaBIINX
B ZIYIIy» CKa30K Ha JKU3HEHHBIH ClleHapuii yesoBeka. [Ipu 3TOM BaXKHO
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VYHUTBIBATh, YTO KAXKIBIM YEJOBEK BOCIPHHUMAET CKa3Ky IT0-CBOEMY: 3a-
IIOMHHUTBCA MOXKET He OOIIENpUHATHIH ee BapuaHT (rae mo6po Beerma
mobesKIaeT 3710, 3J10 BCEr/la HaKa3aHO W T.II.), & CBOM COOCTBEHHBIH, IJie
aKIEHT MOXKeT OBITh CZeJIaH Ha OIPEAEIEHHOM 3ITHU30/Ie, OIpeesIeHHON
CUTYaIIUU.

IMpumep. /lama ByiasieeT HEOOJMBIIUM HPEANPUITHEM, TAe PabOTAOT
OKO0JIO COpOoKa uesioBeK. Ho mpaBuibHee ObLIO OBl CKa3aTh, UTO XO3sHKa
paboraer Ha Hux. OHa MOAOUPAET caMbIX YOOTUX ¥ OECIIOMOIITHBIX B IIPO-
deccroHabHOM IIJ1aHEe PAaOOTHUKOB, O€3 KOHIIA OMEKAEeT WX, PellaeT Ux
po0JIEMBI, B TOM YHCJIE JINYHBIE, JIEUNUT, [IOMOTAET IeHbraMH, He I0JTydas
6sarogmapHocT. CUTyaIusA BRITJIAIUT HeJleno. X03siKa Ha TpaHu OGaHKPOT-
CTBA U HEPBHOT'O UCTOIIEHUA.

Ee crienapHas ckaska— «bBeslocHekKa M ceMb THOMOB», IIPUYEM OHA
upeHTudUIpoBaia cebsi ¢ IJIaBHOM repOrHEeH, KOTOpasi B €€ BOCIIPUATHN
MOCTOSHHO 3a00THIach O MaJIEHBKUX W 0e33aI[UTHBIX THOMAX, He OXKUAasd
IIpy 3TOM i cebs HUKAKOHM BhITOABL. [IpoioyrkeHne CKa3KH, I7ie THOMBI
crnacaoT beslocHeXKKy OT KO3HeH 37104 MadexH, efl COBEPIIEHHO He 3aIl0M-
Huiaock. OHA — cTapIias A0Yb B MHOTOJIETHOU CEMbe, HMEHHO el MPHUX0-
JIJIOCh 3aHUMAThCSA MAaJIbIIIIaMH. BCIO )KM3Hb OHA JIOKa3bIBAE€T CBOMM 0e3-
OTBETCTBEHHBIM POAUTEJIAM, KaK HAJO MPABWJIBHO JKUTh U 3a00TUTHCS O
JleTs1X (B KauecTBe JIeTell MM THOMOB U3 CKAa3KH BBICTYIIAIOT €€ CIIyKalllue).
JTa HEeOCO3HAHHAs yCTAHOBKA UyTh OBLJIO He MPHUBEJA K KPYIIEHUIO ee
G13Heca U ee JKU3HH.

JIpyroii MO¥ KJIMEHT, JeJIOBOH YeJIOBeK, HUKAaK He MOT JJOCTUYb yCIlexa.
Ero mocrostHHO MpecsieI0BaId HEMPUATHOCTH, MPUXOAUIOCH HE Pa3 HaYU-
HaTb Bce ¢ Hayasa. OH OPraHU30BaI KOOIIEPATHUB — JIeJT0, Ka3aIoCh, MOIILIO,
HO 3aTeM OH 3aKJIIOYMJI HEYIAYHBIH KOHTPAKT U MOTEPSLI IIOYTH BCE CPE-
crBa. Ene mayagun mporecc — M €ro HMOJBOJUT MAPTHEP, KOTOPOTO OH
npursacwi B goo. Co3iaHHOE y:Ke B JIpyrod cepe mpennpuATHe TOXKe
TepruT Kpax. Kakapli pas, KOryia OH 4ero-To JI00WBAJICS, €T0 CHOBA U CHO-
Ba Kasa Heyzada. «MeHs Kak Oy/ITO CyBaeT ¢ MeCTa», — 3KaJ0BaJyICid OH.
Oxasasioch, YTO B JIETCTBE €ro JIOOMMON CKa3KoH ObLia mosma «PyciaH u
Jlrogmuiia», e 0cOOEHHO 3alOMHIIICA 3mu30[ 6051 Pycimana ¢ T'os0BOI.
PyciaH, npeososieBasi Bce TPYAHOCTH, TOIXOAUT K I'010BE coBceM OJIM3KO,
HO OHA JIyeT, U OH OTJIETaeT Haza/. /1 omATh OH MPEO0JIEBAET MPEIATCT-
BUSA, UAeT K ['0JI0Be, OHA €ro CAYBAEeT, U TaK IOBTOPSIETCS HECKOJIBKO pas.
IIpuuem pacckasbiBasl OH 00 3TOM TaK K€ SMOI[MOHAJIBHO, C TEM K€ BhIpa-
JKeHHEeM JIMIA, KaK JI0 3TOTO IIPO BCE CBOU IMOBTOPSIOIIHMECSA HEYAAUH.
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Jpyraa cutryauus. KimeHTa Ha ceaHc IICUXOTepaIllMy MpHBeJia jKeHa.
BecriomMoIHbIN, CTPaIAOIINE HEYAAUHUK, B JIEIIPECCUU, OKOJIO TO/Ia CUJIAT
6e3 paboTsL. [Ipu 3TOM M3HAYAIIBHO IOCTATOYHO CHJIBHBIA UEJIOBEK: YCIEII-
HO OKOHYIWJI IIIKOJIy, MTHCTUTYT, C BBICOKMM ypPOBHEM HMHTeJIeKTa. Kazamoch
OBI, UMEeT BCE BO3MOXKHOCTH JIJISI TOTO, YTOOBI HAIAAUTh COOCTBEHHYIO
JIEJIOBYIO KM3HB, HO 3TOr0 He mpoucxoaut. Ckaszka, KoTopas B JETCTBE
IIPOM3BEJIa HAa HETO caMoe CUJIbHOE BIleuatseHne, — «JIoBuck, peiokal» Ero
repoeM Ob171 Bostk, KoTOpOro xutpas Jluca mocaauiia JOBUTh PhIOY B TIPO-
pyOu cOGCTBEHHBIM XBOCTOM. BOJIK IpuMepP3 KO JIbAY, CUIUT, HECUACTHBIH,
He MOXKET JIBUHYThCsA, a JIvca Ipu 3TOM IpUroBapupaer: «Mep3Hu, Mep3HU
BoyTymi xBoct!» U eMy GoJibliie Bcero 6pLI0 Kamko Boska, a Be/ib M3HAYAb-
HO Bosik — cuibHOe XkUBOTHOE. TakuM Ke CUJIBHBIM OBbLT M 3TOT YeJIOBEK
B Hayvajie CBOEro JKMU3HEHHO IyTu. Ho 3aTeM ero craau mpecsefoBaTh He-
yZauu, HaBaJIWwIach Aenpeccus U T.7. KeTaTH, U K OKPY’KaioIIUM ero JIoZAM
OH II0 JKU3HU OTHOCHUTCS KaK K XUTPBIM U HECIIPABE/IJINBBIM, CTPEMAIIIM-
cs1 Bcex 0OMaHyTh pajayi COOCTBEHHOM BBITOZBI.

CKAXWY, KTO TBOV TEPOU

EcTh ¥ TO3UTUBHBIE TPUMEPHI BIIUSHUSA CKA30K HA *KU3HEHHBIN CIIEHAPUH.
YcnemHbIi yueHbId, B COBETCKHE BpeMeHa 3aBeyomui kadeapoi By3a,
MIOPBIBAET C aKa/IEMUYECKUM IIPOIUIBIM, OPTaHU3YeT COOCTBEHHBIH OU3HEC,
IIpeyCIIeBaEeT, HO OCTABJISIET €T0 ChIHY U Ye3)KaeT B AMEPUKY, I7le HAaUMHAeT
Bce cHavasia. J[oOuBaeTcsi HEBUIAHHOTO JIJIsl IIPUE3IKETO yeIiexa, HO BO3Bpa-
maetrcsa B Poccuio 1 BHOBB CO3/1aeT KPYIHYI0 KOMHOaHuio. Ero HUKTO HU-
OTKyZla HEe TOHUT, IIPOCTO OH UEJIOBEK AKTUBHBIA U CTPEMUTCS HCIIBITATh
CBOM CIJIBI HA PAa3HBIX IOIPHUINAX W B Pa3HBIX ycaoBUAX. Kaxkzaeril pas,
OTKa3aBIIIUCh OT JIOCTUTHYTOTO, OH OOpeTaeT OOJIbIlle, YeM MMeJT PeXK/Ie.
Oxkasasioch, 4TO HamuOOJIbIIee BIIEUYATIIEHHE B JIETCTBE HA HEr0 IMPOU3BeJIa
ckazka AHziepceHa «OrHHUBO», U KOHKPETHO T€ SIIHU30/IbI, T7IE COJIAAT CHAYAJIA
HaOMBaeT KOTOMKY MEJIHBIMM MOHETaMH, IIOTOM HAaXOJUT CYyHJIYK C Ce-
pebpoM, BHICHIIIAET METHBIE MOHETHI Y HAMOJHAET KOTOMKY CEpPeOPAHBIMH,
a 3aTeM BBICBITIAET cepeOpAHBIE, UTOOBI B3ATH 30JI0THIE.

JIrobrMasi cka3zka OJHOTO M3 KPYIHBIX IIpeJNpUHUMaTes el — «/IBe
JISATYIIKN». JTOT YeJI0BEK BOCXUIIAJICS JIATYIIKOU, KOTOpasi B3OMIa MOJIOKO
B MacJIo U BbIOpasach U3 KyBIIuHA. U efCTBUTEILHO, OH HE MPOCTO BBI-
Gupasicst U3 JII000H CUTYAI|H, UCITOJIH30BAJI CJIOKUBIIIHECS 00OCTOATEIBCTB
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Kak oropy /1 cebs, a Becerga Berxoaws nobenureneM. Hukorna He caaeres,
y HEro Jlake eCTh COOTBETCTBYIOIEE BhIPAXKEHHE — «HEJIb3: JIANKH CKJIa-
ZIbIBaTh». Ceffyac 3TO OZIMH W3 CaMbIX U3BECTHBIX, YCIIEIIHBIX U OOraThIxX
gonen B Poccun.

BaxHO 0OpaTUTh BHUMAaHHE HA TO, C KAKUM MMEHHO T'epOeM YeJIOBEK
cebs1 ueHTUUIIPYET, Beb AaKe B OJTHOM U TOH Ke CKa3Ke pPasHbIM JIIO-
ZAM OyzmyT 6;1M3KH pasHble epcoHaku. Hampumep, ectsb ro6uMas MHOTH-
MU CKa3Ka IIPO 3aiYMKa U JIUCUYKY, I7le XUTPas JIMCA BBHITOHAET JOBEPUH-
BOTO 3alYMKa W3 €ro JIOMHUKAa. B Moell IpakTHKe BCTpeYajoch HEMAJIO
«3alYHKOB» — JIIO/IEH, KOTOPBIE JKaJIeJId 9TOTO CKA304YHOTI0 Iepos, KOTOPO-
ro Tak HecIpaBeJJINBO ocTaBuUIU 6e3 oma. Kak nmpaBuio, 3To MUJIble
Y XOPOIIHeE JIIOH, OYE€Hb COBECT/INBbIE, OTBETCTBEHHBIE 110 OTHOIIEHUIO
K IPYTHM, HO He K ce0e, KOTOpbIe, UMes BCe, B KOHEYHOM CYeTe OCTABAINCH
6e3 HUYero. TU JIIOAX OCTABJLAIN KOMY-TO KBAapTHPHI, ZOJII0 B OM3Hece,
MIEPENVCHIBAJIA UMYIIIECTBO, YCTPAUBasA HAWIYYLINM 00pa3oM KU3Hb OKpY-
JKAIOIIMX, HO HE CBOIO COOCTBEHHYIO. A OJjHA JIEBYILKA, IIpHEXaBlIas W3
IIyOOKOM NMPOBHHIMHY, HAIPOTHB, UAeHTH(DUIIPOBaia cebs ¢ JIMCHIKOH.
Ona, posuB pebeHka oT boratoro 6aHKHMpA, UMEET TeNePb B COOCTBEHHOCTH
KBapTUPY B 3JIUTHOM JIOME U JIBa 3aTOPO/IHBIX KOTTE/KA, & «3aHYUKa», TO
€CTh 3aKOHHYIO JK€HY, BOOOIIle cyMesia BBITECHHUTH 33 TPAHUILY, I/Ie Ta JKU-
BET C /IByMs JIETBMHU HAa CKPOMHOe 10cO0He B HeOOJIBIIONW KBapTUPKE HA
OKpawHe OZ[HOH U3 eBPOIIEUCKUX CTOJIHUII.

Wnn ppyroii mpumep. Mos 3HakoMas, U3BeCTHAsA Bpad-TepaleBT, 3Ha-
MEHHUTA TEM, YTO OYEHb TOYHO CTABUT JAUArHO3bl. CaMbIM JIIOGUMBIM 06pa-
30M, KOTODBIH B IETCTBE BBI3BIBAJI MOPe SMOLUH, OblIa MBIIIKA B «Perke,
KOTOpas IIPHUIILIA, IOMOIVIA U BBITAHYy/A pelkKy. IIpencraBpre, IPOXOAUT
KOHCHUJILYM, HIMEHUTHIE IIpodeccopa 00CYKIA0T CI0XKHYI0 UCTOPUIO 00-
JIE3HU U He MOTYT IPUHUTH K OKOHYATEJIbHOMY pelleHuo. VI TyT nospiser-
Cs1 OHa — HEBBICOKOT'O POCTa, B CEPOM KOCTIOME, BOJIOCHI I[yYKOM, TOBODUT
THXUM ToJ0coM. Ho MMEHHO ee CJIOBO OKa3bIBaeTCs PEIIAIONUM — HB
STOM ee JKU3HEHHBIH TpuyMd.

Cy1iecTByeT MHOKECTBO JKM3HEHHBIX CIIEHAPHUEB, B OCHOBE KOTOPBIX
MOJKHO PasIyIAZeTh U3BECTHBIE, XOPOIIIO 3HAKOMBIE ¢ JileTcTBa ckasku. Ha-
npumMep, Kosobok — yesioBek, HAUMHAIONIUE KaKoe-TO JieJIo, HO He CIoco0-
HBIA HUYero JIOBOAUTH /10 KOHIIA: eMy CTAHOBUTCA CKY4YHO, M OH KAaTHUTCA»
panpire. IIocMOTpHUTE Y TAKOTO «KOJIOOKa» pe3loMe— OJJHOH CTPaHUIIBI
He xBaTuT. OH CMEHII Kydy OpraHHU3alui 1 JINXO PacCKa3bIBaEeT, YTO €ro
He YCTPOMJIO TaM-TO U TaM-TO. XOPOIIIO, €CJIX BaM HyKeH UMEHHO TaKOH
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IIOMOIITHUK, YTOOBI PACKPYTUTD IIPOEKT C HYJIsA, & IIOTOM IIyCTh «KATHTC»,
cKarepThio gopora. Ho Beb MOXKET CIIy4UTHCS, YTO Balll Ou3HeC Tpedyer
CTabMIIBHOTO PYKOBOJICTBA, ¥ TOT/Ia «KOJIODOK» HAHEeCeT CEPhe3HbIHN YPOH.

MATIVISI MOMEHTA

Hawm kakeTcs1, 9TO MBI Y3HAIU JTIOOUMYIO CKa3Ky M 3aIIOMHUBIIIETOCA TEPOS
U BCe MOHAJIM O YeJI0BeKe, — HUYEro mogobHoro. BaskHo, KaKO MOMEHT
CKa30YHOU MCTOPHUH 3aIIOMHUJI Y€JIOBEK, Ha YeM MMEHHO IPOU30IIUIA (QUK-
carusi. Hampumep, ckaska «[aKkuil yTeHOK» B KauecTBe CIeHAPHON MOXKET
MMeTh Pas3HbIe MOCJIE/ICTBYS. B OHOM ciTydae JieByIIIKa «3acTpsiia» Ha Clie-
HaX OTBEPIKEHUs U OIIYIIeHUs COOCTBEHHOH Uy:KepOoHOCTU. U B KU3HU
y Hee ITOCTOSIHHO IIPOMCXOVJIM CTOJIKHOBEHUSI C COIMYMOM, OHA HUKAaK He
MOIJIA MIOIIACTh B HOTY C OKPY’KEHUEM, KaK HU cTapasiach. DIaKUl «rafKun
YTEHOK», KOTOPOT'O BCE IOCTOSTHHO KJIIOIOT. [IpHyeM MO3UTUBHOM Pa3BA3KH
JIAHHBIH XKU3HEHHBIH CIIEHAPUH, ITO-BUAUMOMY, HE IIPEZII0JIaraeT.

Ho 3Ta ke cka3ka CTAaHOBIIIACH CIIEHAPHUEM JIKOJIEN, TOOUBIIUXCA B JKHU3-
HU OOJIBIIINX YCIEXOB, IPUUEM PACCKA3BIBAIN MHE €€ OUeHb YacTO — He
JIECSITh U JladKe He JIBA/IATh YeJIOBEK. DTO JIFOJIU, KOTOPHIX OOJIBIIE BCETO
IMOpa3uyl MOMEHT IpeBpaIieHus ['aIkoro yreHKa B mpekpacHoro Jlebess.
B netctBe 3T0 OBUIH PEGATA, HAJZ KOTOPHIMHU BEYHO HACMEXAJIUCh, HE TIPHU-
HHUMAaJIU B UTPHI, APA3HWIHN. KTO-TO OBLT CUIIIKOM TOJICTBIN, KTO-TO Xy/IOH,
TpeTHH cTpajai 3aukaHueM... OTHAKO ceduac 3TO yBepeHHbIe B cebe, 6o-
rarble, yCIENIHbIE JIIOAH, IPUYEM OHH KM 3TOTO JKU3HEHHOTo TpuyMda,
Bcerza B Hero Bepuyid. MHOTHE M3 HUX PAaCKPBhLIACh KaK pa3 BO BpeMeHa
nepectpoiiku. U cefiuac OHU € yIOBOJICTBUEM BCTPEUAIOTCA C TEMU, KTO
HaJl HUMU CMESUICA B IETCTBE: C YUUTEIAMHU, OJHOKIACCHIUKAMH, IBOPOBbI-
MU mpuATeaaMu. [IpryemM HUKOTAA He OTHOCATCS K 3THM JIIOZSAM CBBICOKA,
HAIIPOTUB, BCETJA UIIYT IIOBOJ KAaK-TO IOMOYb. OKA3bIBAIOT IIIKOJIE CIIOH-
COPCKYIO ITOAZIEPKKY, IIPUHUMAIOT IIKOJIBHOTO IPUSTEIS-OTIMYHIKA, KO-
TOPBIN He MOXKeT HalTH Ha paboTy, B CBOIO GUPMY U T.7,.

OnuH U3 MOUX KJIMEHTOB, KOTOPOTO S Y?Ke MPUBOUIIA B KAYECTBE IPHU-
Mepa OYeHb YCIENTHOTO YeJI0BEKA, JIIOOUT BCIIOMHHATH TAKYI0 HCTOPHIO.
OH caM u3 He OYeHb OOTaTOM CEMbH, JKIJI C POAUTEISIMU B «XPYIIEBKE» Ha
sKkparHe MOCKBBI, OTKy/ia Haji0 Ob110 AobupaTtbesa 40 MUHYT Ha aBTOOyCe
110 METPO, IPUUEeM aBTOOYCHI XOJIUIN PEJIKO, pa3 B mosryaca. V1 BOT OH BCITO-
MUHAaeT: «fI CTOI0 Ha OCTAHOBKE B CTPAIIIHBIN MOPO3, K1y aBToOyCa, 3y0 Ha

85



3y0 He momaziaer... [IoToM BTUCKUBAIOCh B 3TOT aBTOOYC, HAPO/] TOJIKAETCH,
a 51 cTOIO M AyMaro: "BEI elile HE 3HAETE, C KEM BHI €/IeTe U KeM 5 Oyay'».
U BOT 3Ta YBEPEHHOCTD BCET/IA COTPEBAJIA MY AYIILY, OH ObLI yOEXK/IEH, UTO
€r0 JKJIET YCIeX, XOTA, Ka3aJI0Ch Obl, HUKAKUX OCHOBAHUH /IJIs 3TOrO He ObI-
J10. JIOIIKOJIBHUKOM OH BCerzia ¢ 3aMHUPAaHueM CcepAla cIylian cKkasky «laz-
KUH YTEHOK», TZle eMy OOJIbllle BCETO0 HPABUJICSI MOMEHT IPEBpAIEHUS
T'agxoro yreHka B mpekpacHoro Jlebezs.

BbI BcTpeuasu JIoZiel, KOTOphIE TIOCTOSTHHO 0OATCSA HEYAauH, CTPAIIaTCs
CIyTHYTH cBoe Osaromnosyune? Hampumep, y MeHs eCTh KJIMEHT, MOJIOAOH
YeJIOBEK, OUeHb MPUBJIeKaTeIbHBIN, 5 GEKTHBIH, YMHBIN, B IPUHIIHUIIE YC-
nenrHeiii. Ho oH Beerga 60uTCS, YTO YTO-HUOY/Ib IPOU30UJIET, IIOCTOSTHHO
JKIET KaKUX-TO HeHmpHUATHOCTel: «Her-HeT, s1 He Oy/ly TOBOPUTH, 51 MOTY
CIJIa3uTh», «JIydllle He 3araibIBaTh, a TO YTO-HUOY/Ib CIydnuTCs» U T.J. U KO-
I7la MBI CTJIN BCIIOMHUHATh €r0 JeTCKUe BIIeUaTyIeHus, OH paccKasaj, UTo
eMy OYeHb 3allOMHmWICA dparmMeHT u3 MyabThmibMa «Hy, morogul», rae
Bosik Jie3eT BBEpX 0 KaHATYy, HACBUCTHIBASA IECHIO BBICOIIKOrO, U BAPYT
3asr, mosicTpuras IBeThl Ha GaIKOHE, TIepepe3aeT 3TOT KaHAT HOXKHUIAMH,
u Bosk cpeiBaeTcs BHU3. U TYT y HETO C:KIIMAJIOCh CEPAIIE: OH BHOBb U BHOBb
CMOTpEJI 3TOT MYJIBTUK, BMecTe ¢ BoskoM «kapabkasics» HaBepx, HO BCEraa
0KHJIAJI TOTO CTPALITHOTO MOMEHTA, KOT/]a JIIOOUMBII repoil copBeTcs.

Wnu ppyroii mpuMep Ipo JiofieH, KUBYIIUX OXHUAAHUEM TPAAYIIUX
HENMPUATHOCTEH. DTO «IirobuTen» ckasku «Cepas IIeiika», rie yTodka
IJIaBaeT-IJIaBaeT 110 3aMep3alollleMy IpyAy, a IOTOM K Hell IoJIKpa/blBa-
ercd juca u ee xpataeT. OfHA U3 MOUX KJIMEHTOK, KaK 3Ta yTOUYKa, BCe
BpeMs OXKXUZAEeT, YTO YTO-TO CIyuuTcs. JIpyroil Moell KiIMeHTKe U B MyJIbT-
¢unbpme, 1 Ha mIacTHHKe «BpeMeHCKHe My3bIKaHTHI» OOJIBIIIE BCETO 3a-
IIOMHIWICS MOMEHT, I7/le IIPUHIECCA HATIEBAET Ha JIYTy, COOMPAET I[BETOUKH,
U TYT ee XBaTaeT CHIIUK. TOT IMU30/] BOOOIIE MAJIO KTO IOMHUT, & BOT
el 3aIIOMHIUJICSI UMEHHO OH. U 3Ta JKEeHIWHA, KaK U Ta, KOTOPON HpaBH-
Jach ckaska «Cepas IelKa», JKUBET OIIYIIEHUEM TOTO, UYTO 00SA3aTEIHHO
YTO-TO CIAYYHUTCHA. A KOT/Ia TOCTOSHHO JKAEIIb HENPUATHOCTEH, OHU U
npasaa npoucxonar. 1 ecoiu Bosik xoTs ObI 10 TaZieHus JIOBKO KapaOka-
eTcs MO KaHATy, HAaCBUCTHIBaeT, Bce y Hero xopoirno, To Cepas Ieiika
U3HAYaJIbHO HAXOJIUTCS B TPEBOXKHOM COCTOSTHHH. «BOJIK» — 3TO O0JIBIIIE
ClIleHapuil KpacaBleB-My:KumH, a «Cepas IelKa» — JIOCTATOYHO 3aypsij-
HBIX ¥ TPEBOXKHBIX KEHIIIVH.

B moeit mpakTuKe ObLI TAKOU JIIOOOMBITHBIN cIy4ai. JIBa roza Ha3az
BO BpeMs KaZ[poBOTO 0TOOpA IpH ITpreMe Ha paboTy s IOUHTEPECOBAIIACH
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y OZTHOTO MY?KYHHBI, KaKas y Hero Obuta yiiobumMas ckaska. Okasaiochk, Ha
HETO0 OIPOMHO€ BIIeYaTJIEHHE IIPOM3BeJIa HCTOPHUA, KaK JKUBOH IETYIIOK
ronaj Ha Kpelnty B Pume u crasn ¢urorepom Ha ropozckoi paryme. Cam
STOT 4YeJIOBEK M3 ZilepeBHU oA Bosorzmoil. To o4YeHb yCHEIHBIA U IieTe-
YCTPEMJIEHHBIM 4YeJIOBEK— cliepBa OH Ilepebpasics B MockBy, a Tenepb
pabotaeT B JIOHJIOHe, UTO ellje HECKOJIBKO JIeT Ha3a/| BOOOIle HEBO3MOXKHO
ObL10 cebe IIPeJICTaBUTb.

BHVMMAHME K JETAJIIM

YacTo B CKa30YHOM MCTOPUU 3aTIOMUHAETCSA Jlaske He BIU307], a KaKas-TO
sApkas aetaysb. Hampumep, 7BYyM MOUM KJIHEHTAM B J€TCTBE HPAaBHUJIACh
OJIHA U Ta Ke CKasKa, r1e VBaH-1iapeBud 6opercs co 3meeM I'OpbIHBIYEM.
U tot u apyro# 6aukupsl. ToT u Apyro¥ gocratouHo ycmemrnsl. Ho y of-
HOTO B [AMSATH 3aI€YaTIeNIOCh, YTO OH PyOUT OZIHY TOJIOBY 3a APYTOH, a Ha
MecTe OTPYOJIEHHBIX BHIPACTAIOT HOBBIE. TaK U B JKU3HU OH PACIIPABIIAETCS
¢ mpobJieMaMu, KOTOPbhIE Y HETO BOBHUKAIOT: OBICTPO IPHHUMAET PEIIeHMH,
OYKBaJIbHO «pyOUT» Mpo6sieMy. Y HETO HET HA MAJIEHIIIET0 COMHEHUS B TOM,
YTO B UTOTE OH MOOEUT, OH IO KU3HU 0Oell, OUeHb a3apTHBIN UEJIOBEK,
HO peaJIbHO €My IOCTOSTHHO TPUXOJIUTCSA PEIIaTh OAHY MpobJieMy 3a JIpy-
roi. A apyroii GaHKHUD, KCTaTH, €ro APYT, CTAIKUBAsCh ¢ IpobIeMaMHu,
TIBITAETCS UX PeIlaTh He B MPAMOU 60phbe, «oTpydas rojioBy», a Haxoms
KaKre-TO KOMIIPOMMCCHI, UCII0JIb3YsA KOHTAKTHI, CBA3U U T.11. VI OH 3TO Ae-
JIaeT TOKe IOCTaTOYHO ycIelHo. Tak BOT OH IpeKpacHO MOMHUT, UTO
B 3TOM cKaske y 3Mest TopbIHbIUa OBLI Masiell, KOTOPBIH Hazo ObLIO OTPY-
OUThH, ¥ TOT/A TOJIOBA cCaMa OTBAJIMBAJIACh.

Jpyroii mpuMep. Y MeHs eCTh KJIMEHTKA, KOTOPOH B JIETCTBE 0COOEHHO
HPABWJINCH JiBe cka3ku. OgHa u3 Hux — «IIpuHIecca Ha ropouInHe».
U neficTBUTENIHHO, OHA HE BBIHOCHUT YKOJIOB, HEIPUATHBIX KOCMETUUECKUX
MPOLIeAYP, OLIYIIEHUsT Majleliiero Gpusndyeckoro auckomdopra. A BTO-
pas— «Ckaska o nape CanTaHe», r7ie 0COOEHHO 3allOMHIJIACH OEJIOUKa,
KOTOpas IeJIKajaa OPEIIKU: «A OpEIIKH He IPOoCcThie, Bce CKOpIIymKu 30-
JIoThle. fiipa— YHUCTBIA U3YyMPY/». ATA KEHIIUHA PYKOBOJAUT OpraHU-
3areli, MpU4YeM OUYeHb YCIEIIHO, XOTS CTPAIIHO He JIIOOUT HUKAKOH
CTpaTeruu, He IUIAHUPYET Haloaro. Eil 6oJsiblile BCero HpaBsITCS KOHKPET-
HbIE IIPOEKTHI, T7le BCe MOXKHO YETKO OTpaboTaTh. Y Hee JjaXKe €CThb TaKOoe
BBIpaKeHUE: «ITO 5 IEJIKAI0, KAK OPEITKH».
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Jetassix (MMEHHO TaKOH pa3bopunBOM ¥ HEMHOTO Kalpus3Hou 6puta IIpuH-
mecca Ha ropoiuHe). Bepercsi majeko He 3a KaOXKZBIN MIPOEKT, TIATEIHLHO
OIIEHUBAET, BHIOMPAET, B JIIOOOM MOMEHT MOXKET 3aKAIIPU3HUYATH U OT Ue-
ro-TO OTKa3aThcA. Ho OHA Tak cymesia OpraHU30BaTh CBOIO JKU3Hb, IEJIKAA
30JI0ThIE OPEIIKU», YTO UMEET BO3MOKHOCTh IIepedupaTh.

Eme onua mpumep. XKeHIMHA MPUIILIIA YCTPAUBaThCS HA paboTy B OAHK
Ha TMO3UIMI0 Kaccupa. Ee sobumas ckazka — «O MepTBOH IJapeBHE U CEMU
OoraThIpsx», MPHUYEM OOJIBIIIE BCETO €M1 HPABHUJIOCH, UTO T JIEXKUT B XPYCTaJIh-
HOM Tpo0y, B TUIIIMHE U MTOKOe. V1 eliCTBUTEIIFHO, 3Ta COTPY/IHULIA UyBCTBYET
ce0s1 OUeHb CIIOKOMHO 1 YBEPEHHO 32 ITyJIEHENPOOHBAEMBIM CTEKJIOM KaCChI.

[TpakTHyecku B JII000M CKa3Ke BCEr/ia CYIIECTBYET OIIO3UIUS — Ha-
npumep, Bosk u Jluca, Boak u 3asan, Jluca Anuca, Kor basuinuo u Bypa-
TUHO U T.Jl. I 0COGEHHO WHTEPECHO, €CJIM BCTPEYAIOTCS /IBA UEJIOBEKA,
«JIIOOUTENIN» OJHON U TOM K€ CKa3KH, HO uaeHTU(UIUpPYIoIIHe cebs
pa3HBIMU repossMu — «Bomk» u «3aamy, «byparuHo» u «Kapabac bapabac»
win «BypatuHOo» 1 «ManpBuHa». OHH HOZOUAYT APYT K JIPYTY, KaK KII0Y
K 3aMKy, OyZyT MIPOUTPHIBATh OJUH U TOT K€ CI[eHapUl, 0COOEHHO eciu
UM 3aIIOMHUJICS OJTHHAKOBBIN STIU307.

MHe BCIIOMUHAETCA TaKOH CJIydaii: Ha 3ape MepecTPOMKH, KOr/a elne
HUKTO HE 3HaJI, YTO TaKOe (PUHAHCOBbIE MUPAMUbI, S CIyUAHHO BCTPETH-
Jach B Kade ¢ OHUM U3 caMbIX 3HAMEHUTBHIX BIIOCJIEJCTBUU aBTOPOB Ta-
Koli ¢uHaHcoBoU adeppl. Torma oH ObLI erle HeusBecTeH. C HUM 3a
CTOJIMKOM CHJIeJ1 MOM KoJjjlera, IICHXOJIOT, B TOM 4MCJIe 3aHUMAaloIuiica
Pa3paboTKOM KOHIIENIINHA PEKJIAMHBIX POJIUKOB. V1 BOT 32 pa3aroBOpOM OHU
MIOIIPOCUJIU MeHs MPUJyMaTh KaKON-TO KpPeaTUB /JIs PACKPYTKU BEHUYD-
HOTO IpeanpuATHA. f crasa paccrpamuBaTh: a YTO BBl XOTHUTE, UTO 3a
JIeATEeJIBHOCTR?.. V1 OyyIuil «CTPOUTENh MUPAMUZBI», HE B/IaBasACh B Jie-
TaJIv, TOBOPUT: «Y MeH:A /10 CUX IIOp CTOUT Iepern Iia3aMu KHIDKKA "By-
patuHO", TAe 6pUIa Takas KapTuHKa— Kot Baswino u Jluca Asnca y6e-
KAaT bypatuno 3aphITh feHexkkd Ha [losie Uyznec B ctpaHe [Jypakos».
IIpu 3TOM TIJIa3a y HEro 3aropeyiuch, M OH CTajJ a3apTHO W300pakaTh 3Ty
KapTHUHKY B JINIAX... A IOTOM OH U B »XU3HU OpraHu3oBas 3t1o «Ilose
Uynec B cTpaHe JlypakoB», U JIIOQYU IOHECTU «3apbIBATh» Ty/la CBOH Jie-
HEXXKU. MOJKET, B JIETCTBE OHU COUYBCTBOBAJIM BypaTWHO, pa3ryisabiBas
re ’Ke KapTUHKH. DTy UCTOPHIO s BCIOMHWJIA JIMIIb Yepe3 HECKOJIBKO JIET,
KOTJ]a MIUPaMUZbl HE TOJBKO MOCTPOUJIUCH, HO W OOPYIIMJINICh I OTPOMHOE
KOJIMYECTBO JII0JIeH TOTePSAIN CBOU JIeHbIU.
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MPOP®ECCUOHAJIbHBIV BHIBOP

Hepenxo sirobrMast B IETCTBE CKa3Ka OKA3bIBAET BIIMSHUE U HA BHIOODP mpodec-
cun. Hapymep, MHE MHOTO IIPHXOAMIIOCH OOIIATHCS ¢ OAHKOBCKUMU CITy>Ka-
MU — 3TO JIFOZ, KOTOPBIE C HHTEPECOM U YJIOBOJIBCTBHEM paborarotr. OzuH
W3 HUX PACCKA3bIBAJI, UTO B JIETCTBE, KOT/IA OH IIIeJT B JIETCKUH CaJIUK, EMY IIPH-
XOZIFUIOCH MPOXOUTh MUMO COepKacchl, Te Buces Iiakat «Korelika pyosib
GepeskeT». ATOT IUIAKAT OH BCET/IA C YIOBOJIBCTBUEM PACCMATPUBAJL, OH JI0 CUX
IIOp CTOUT Yy Hero mepe; I1a3aMu. JIpyroii coTpyHuIle, paboTaromien Kaccu-
POM, 3aIIOMHIUIACH CKa3Ka, I7ie ITOI HAaHUMaJl pabOTHUILY U 06eIlasl e IJIaTUTh
py6s1b B TOJT; «CTO TOJTKOB — CTO PyOJIed, boraTelikoii ctaHelb». [IoHATHO,
YTO YeJIOBEK paboTaeT Ha He OUYeHb BHICOKOOILJIAUMBAEMOU JIOJDKHOCTH, HO
TIPH 3TOM OHA BIIOJIHE JIOBOJIHA CBOUM IIOJIOJKEHUEM, €€ BCE YCTPAMBAET.

Crenuanuct cay:k0b1 6€30IIaCHOCTH 3aHUMAETCsT MPOBEPKOH nHMOpMa-
MU O MOTEHI[HAJIBHBIX 3aEMIUKAX, «IPOOUBKOW» MO 6ase JaHHBIX. Ee
JIIOOMMOM cKa3KoH Toke Oputn «IIpukimouenus BypatnHo», 0fHaKO B OTJIN-
Yre OT TOro GpUHAHCOBOTO ahepHCTa, O KOTOPOM MBI TOBOPWJIH B IIPEIBI/TY-
ed craTbe, el OOJIbIIE BCEr0 HPaBUJICA 3MM307, B XapueBHe, I7ie bypartnHo
MpsTYEeTCs B KYBIIMHE U MOZICYITUBaEeT pa3roBop Kapabaca c [lypemapowm,
a 3aTeM CTPAIITHBIM T'OJIOCOM M3 KyBIIIMHA HEOXKUAAHHO X IyraeT. Pabora-
€T OHA C a3apToM, abCOIOTHO NMPOGECCHOHAIBHO, U €H, eCTECTBEHHO, /I0C-
TaBJIAET YIOBOJIBCTBUE COOMPATH MHPOPMAIIHIO O APYTUX JIFOISIX.

¥ opHoro Gyxrayitepa JIIOOMMBIM OTPHIBKOM OBLIT BITU30[ ¢ OOraThIPSIMU
n3 «Ckasku o 1ape Casrane»: «I cTosT B IVIa3ax I[apsA TPUALATH Tpu 00-
rateips, Bce kpacaBipl mosioniple, Benmkansl yzasiple, Bce paBHBI, Kak Ha
moabop, ¢ HUMH Jsabka YepHoMmop». [IpuuemM 3TOT YeTI0BEK COOTHOCHUII
cebs1 mMeHHO ¢ YepHOMOPOM, KOMAaH/IyIOIIUM BOUCKOM. U eHICTBUTEIIBHO,
JIOCTaTOYHO JIOJITO OH IPOCJYKIJI B apMuu. be3ycsioBHO, IPUBJIEYH 3TOT
00pa3 MOKeT TOro UYeJIOBeKa, KOTOPOMY HM3HAYaJIbHO OJIM3KH MOPAIOK,
peryIaMeHT, TOYHOCTh. U omyiieHue cebs Aaapkodl YepHOMOpPOM JIHIIIh
YCIJINJIO 3TO CTPEMJIEHUE TIOUTH Ha BOEHHYIO CIIYKOYy.

Mosi mapuKMaxep C JIETCTBA MOMHHT CKa3Ky O BOJIIIEOHUIIE, KOTOpas
CHHUMAE€T TOJIOBY, CTABUT €€ Ha CTOJI Iepei co00i U npudechiBaeT. B nercree
3TO €€ OYeHb ITOPA3UI0 — KaK MOXKHO JIeJIaTh IpUYecKy, He rsasa! Ona
YUMUJIACh Y U3BECTHOTO CTUJIMCTA UMEHHO IIOTOMY, YTO OH TaK MAacCTEPCKU
pabotaer, jierko, ObICTPO, KpacuBo. U el HpaBUTCA AOOMBATHCSA TAKOI'O MacC-
TEPCTBA, Kak OyATO OHA caMa BOJIIIEOHMIA, OHA OYEHb JIIOOUT CBOIO IIPO-
(deccuro 1 He MeUTaeT HU O KaKOU JPYyTOi.
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A BOT JIIOJTN TaK Ha3bIBAEMBIX XeJIepcKuX nmpodeccuid (0T aHTJIMHCKO-
ro help — momoraTp) — y4uTessA, Bpaud, IICUX0JIOTH — OYEHb YaCTO BCIIO-
MHHAIOT CKa3Ky IIpo MBaHa-mjapeBUYa, IpUYeM He TOT 3IIU307, I7le OH cpa-
JKaeTcs co 3MeeM, a TOT, TZie OH HET II0 JIeCy W BCeM IIOMOTAeT: BU/MT,
MITEHYUK YIIaJI, CA’KaeT ero B THE3/I0, BUAUT, MEIBEIUIA [IJIaUYeT — CIIAacaeT
MeZIBEXXKOHKA U T.Zl. U 3atem GsiarojijapHble repoM TOXKE €My IIOMOTAaIOT B
TPYZHYIO0 MUHYTY. DTO CIeHAPUH He JKEPTBEHHBIX «3AYHKOB», OTIAIOIINX
BCE OKPYKAIOIIM U HUYETO He MOJIyJAIO[HX B3aMeH, a BEChbMa yCIEIIHbBIX
JIIOZIEH, C YI0BOJIBCTBHEM ITOMOTAIOIIMX JIFO/ISIM, KOTOPbIE UM OTBEYAIOT TEM
sxe. Korja ux copammBaenib: «Kak BbI cUUTaeTe, KJIUEHTHI WIH YUEHUKU
BaM OJ1aro/iapHbI? — OHH OOBIYHO OTBevaloT: «Koneuno!» KnueHtsr 6s1aro-
JIapHBI, YUeHUKHU OJIarofapHbl, HallueHThl O1arogapHsl... OHu, 6€3yC/I0BHO,
CUMTAIOT, YTO 32 XOPOIIIKEe MOCTYIKH BO3/Ia€TCsA, KaK U B 3TOH cka3ke. U Ko-
HEYHO, 5TH JIIOJIA HUYEM JIPYTUM He XOTAT 3aHUMAThCsI, UX HE IIPUBJIEKAIOT
JIpyTHe BEllY, OHU B ITIOJIHOH TADMOHHU CO CBOEH pabOTOI.

Kaszasocs 051, 0ueHb ycrentHas crieHapHas ckazka. Ho HekoTopsle mpes-
CTaBUTEJIN X3JIIIEPCKUX Npodeccuil — JII0u, KoTopele KoM(popTHO cebst
YyBCTBOBAJIH, IIOMOTasi IPYTUM, B IIEPUO/L IIEPECTPONKH HE CMOIJIM CTOHKO
CJIeZIOBaTh CBOEMY CIIEHAPHIO, TAK KaK MX IPUBBIYHAS KaPTUHA MUpa pas-
pymmiack. OHE cTasiu 6pocaTbesi OT OFHOM PabOTHI K APYTOU, IBITAINCH
3aHUMAThCS JIDYTUMU BEIaMU, a B pe3yJIbTaTe IOHUMAaJIH, YTO BCE-TaKU
5TO He JUIA HUX, Apyras paboTa He NPUHOCHJIA yZOBjIeTBopeHH:A. U oHU
Opocasy Bce 3TH MOIBITKY, IOHUMasd, YTO He Bce u3Mepsiercs GUHAHCAMH,
¥ BO3BpPAIIAINCH K JIIOOUMOH paborTe.

Mory npuBectu sipkuii npumep. OueHb TaJAHTINUBAs YIUTEIbHUIIA
MYy3BIKH, KOTOPasi B COBETCKOE BPeMsI MoJIydasia HeOOJIbIIYI0 3apIuiaTy, HO
ObLIa OUEeHb JIOBOJIBHA CBOEH PabOTOI, BO BpeMsI IIEPECTPOUKHU CTAIA KUETI-
HOKOM». OHa e3zimiIa 3a Bemamu B Typrmuio, 3/lech UX IIpojiaBaja M 3apa-
OoTasia, KCTaTH, OUeHb OOJIBINNE JIEHBIU IO CPABHEHUIO C TEM, YTO MUMeJa
7o aroro. Ho B pasroBope ¢ Heil 51 MO4yBCTBOBaIA aOCOJIIOTHYIO HEYZIOBIIe-
TBOPEHHOCTb TOH >KM3HBIO, KOTOPOH oHa kuBeT. OHa roBopuia: «f uny
He CBOeH Jloporoii», «fI kak 6yaTo cBepHysa B Hamy», «f cockydmiachk 1mo
CBOUM ITeHUHMKaM». V1 Koraa s crpocusia, YTo OHA MPeICTaBIIsAeT, TOBOPS
TaK, OHA OTBETUJIA, YTO BCIIOMHIUIA MyJIbTQUIbM, I7ie VIBaHyIIKa UAET 1O
JIOpore U IIOMOTaeT NTEHUYNKaM, MeJiBexkataM u T.71. C aToro Myasrduiabma
y HaC pacKpyTWJcs ClieHapHbIH aHaiu3. Koryia Mbl ¢ Hell TIOrOBOPHJIH, OHA
ckaszasna: «Ha camom fiesie 6oJibliie BCETrO MHE XOUeTCsl OIATh BEPHYTHCS B
CBOIO My3bIKQJIBHYIO IIKOJIy». U ceffuac OHa ¢ y/I0BOJIbCTBHEM TaM pabora-
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€T, UMeeT MHOTO YacTHBIX YPOKOB U O4eHb cuacTimBa. OHA paccka3bliBajia
MHE CO CJIe3aMH TOPAOCTH, KTO U3 €€ YUEHUKOB MOCTYIHJI B KOHCEPBATO-
pUI0, KTO B YUIUTHIIE IIPH KOHCEPBATOPUY, KAKH€E €H IIPUCHIJIAIOT OTKPHIT-
KU ¥ IO3IPABJIEHUSA €€ TaCTPOJIUPYIOIINE YIEHUKH.

MHoOruM B JIETCTBE HPABIJINCH CKa3KU U MyJIbTGMIBMBI Ipo HesHaliky.
Hanpumep, oHOMY YeJIOBEKY Y»KacHO HpaBwIcs AOKTOp [TvtrombkuH u3 «He-
3HAWKU», KOTOPHIN BCE BPEMsI XO/IWJI C TPAJTyCHIKOM, — ceifyac OH paboTaeT
BpauoM. Y OIHOM MOeli 3HAKOMOM MY»K — OUeHb U3BECTHBIH ITpodeccop, MHO-
ro jiet npopaboras B AMepuke. Kak-To 51y Hero cipocmia: «Kakas y Tebs Jiio-
6uMas ckaszka?» — «He3Hatika». — «A ¢ KeM TbI ce0s UAeHTH(DHUITUPOBATI?» —
OH mocMoTpeJI Ha MeHs, Kak Ha HEeHOPMaJIbHY10: «Hy, KOHeuHO, co 3HalKoM!»
OH J1a’Ke He TIOHMMAJT, C KEM JKe €eIlle TaM MOKHO ce6s1 COOTHOCHUTb.

Y meHs ObLT KJINEHT, UCTOPUK, OU€Hb YBIEUEHHBIH YeTOBEK, CTPACTHBIN
HCCIIEI0OBATEID, JIIOOSIINE cBO0 mpodeccrio. OH MHOTO BPEMEHU IIPOBOII
B apxmBaX, cobpajl Maccy WHTepeCHBIX (hakTOB, MaTepuayioB. Ho Hu oHO
JIeJI0 TaK ¥ He JIOBEJI JIO KOHIJA: Y HETO CKOITMJIOCHh MHOXKECTBO HE3aKOHYEH-
HBIX CTaTel, ObUIN MO/ITOTOBJIEHBI OOJIBIIINE PA3/IENbI ISl KHUTH, KOTOPYIO
OH JIOJITHE TOJIbI COOUpAJICA HANHUCATh, I/Ie-TO MbLINJIACh He3aBepIIeHHAS
Jiiccepraiy... B mporiecce pasroBopa BBISCHHJIOCH, UTO €My OYeHb HPaBH-
Jiach ckaszka «HesHatika Ha JIyHe», rae HesHaiika mpues»kaer, IKoObl OpraHu-
3yeT BBITOJIHbIE TPOU3BOJICTBA, UTO-TO MOCTOSHHO JIeJIaeT, HO HUYETO He
JTIOBOJIMT JI0 KOHIIA, Bce OpocaeT, efpa Hauas. HeT 3aBepIlieHs, paJOCTH T10-
6enpl, pe3yJIbTaTa — eCTh TOJIBKO PafloCTh mpoliecca. M BOT Korja MbI 3TO
MIPOAHAIM3UPOBAJIN U JOKOIAJIUCH JI0 OTHOM U3 MPUUUH €ro MOBEIEHNUs, OH
OCO3HAJI 3TO KaK CBOIO IPOOJIEMY U ceHuac MbITAETCS €€ KAaK-TO PELINTb.

SAIINTHAS PEAKLINA

B moeii npakTrKe ObUT TAKON WHTEPECHBIN caydail. J[Ba apyra, OfUH Ipe-
TPUHUMATEJTb, & JIPYTOH 3aMeCTUTENIb, BCETAA NPU HEM, OUE€Hb YECTHBIH,
paboTsImui, HaZEXKHBIM, HO HUKOT/AA He OepyInuil Ha cebsl BCEH OTBETCT-
BEHHOCTH. /I3 MaJIEeHBKOTO KOOIlepaTHBa uX ¢prpMa IMpeBpaTwiach B 60JIb-
mo# xosauHr. Koryla mx OusHecy wicnosiHHIOCh 10 JIeT, ryiaBa MPUHSI
pelleHne BhIIETUTD U3 CTPYKTYPhI XOJIJIMHTA OTHO KPYITHOE IIPEJIIPUATHE
U OTJIaTh 3Ty JIOJII0 CBOEMY 3aMECTUTEIO0 B 3HAK 0JIaro/JapHOCTH U IIPU3HA-
HUS ero JIeJIOBbIX KauecTB. OOBABUII OH 00 3TOM Ha Mpa3aHUIHOM OaHKeTe,
MMOCBAIIEHHOM 00MIe0 KoMIaHuu. Kak mos:ke MHE paccKa3bIBas 3TOT
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3aMEeCTHUTE b, ¥ HETO Cpas3y HCIIOPTIJIOCh HACTPOEHME, OH COBEPIIIEHHO HE
ObLI TOTOB PYKOBOAUTH B OAUHOYKY MOII[HON CTPYKTYPOH, Ja ¥ HE XOTEJ
STOTO — JIyYIlle BCETO OH YyBCTBOBAJ ceOsl UMEHHO B POJIM BTOPOTO JIUIIA.
ITocsie 6aHKeTa OH MOZOIIEN K CBOEMY APYTY U CKa3al, YTO COBEPIIEHHO
He KaXKJIET TAKOTO «IO/IapKa» U OOJIbIIe BCETO XOTes Obl OCTABUTH BCE, KAK
ectb. OiHA U3 ero JIIOOUMBIX CKa30k ObLTa mpo EMesto, a apyras — «Cro-
KWW OJIOBIHHBIU COJAATHK». «CTOUKHUI OJIOBSHHBIM COJIJTATUK» KaK pas
OUeHb XOPOIIIHUl ClieHapU# [JIA HAJIEXKHBIX, HE OUeHb CAMOCTOSITETbHBIX,
HO OY€Hb OTBETCTBEHHBIX JIIOZIEH, KOTOPBIE HE TOAATCA Ha MEPBBIE MO3UIIUH,
HO OU€Hb BEPHO, HAJIEIKHO U IOCTOHHO OY/IyT UCIIOJHATD CBOIO POJIb, TIPU-
KpbIBasg ThUTbl. HO HU HAJEKHBINA OJIOBAHHBIN COJIAATUK, HU JIOBKUH, HO
JIeHUBBIH EMesis y»K TOYHO He aKTHBHAs JKU3HEHHas Mo3uius. Jla, sToT
YeJIOBEK BBICTOUT, CIIPABUTCS C KPHU3UCHOHN CUTyallel, eMy MOXKHO ZOBe-
puTh GUHAHCHI, HO OH HAKOI/IA HE CMOKET OBITh IIEPBBIM JUIOM. EMe-
JIs — XOPOIINH YeJIOBEK, JOOPHIN, HO OH JIO/KEH OBITh TaM, I7ie TEIJIO U
HaJIe’KHO, OH He CIIOCOOEH Ha aKTHBHBIE JericTBHs. Korjga Mbl BTPOEM Celu
obcyskmaTh 9Ty mpobJieMy, IlaBa XOJIAUHTA B IPUHIUIIE HE MOT IIOHATD,
KaK MOKHO OTKAa3bIBATHCS OT TAKOTO NPEAJIONKEHUs, U KaK K OJHOMY W3
apryMEeHTOB IPUIIIOCH MPUOErHYTh K 3TUM CKa3KaM. Y HEro, KCTaTH, JIo-
6uMbIM OBLT BIU30/, U3 MyJbTWIbMA, T/le KOMaHAUD BIEPEUd HA KOHE,
pasmMaxuBas IIAIITKOH, a 32 HUM B aTaKy HeceTCs BOHCKO. 1 Koria OH BCIIOM-
HWI, CKOJIBKO ITOJIOKUTEIBHBIX SMOIUHI UCIIBITHIBAJI, KO/ CMOTPEJ STOT
MYJIBTUK, U MBI CPAaBHHJIN 3TOTO repos ¢ EMestell Ha meuu, Bce BCTaIO Ha
cBou MecTa. HUKOMY M3 HUX He XOTeJIOCh IOMEHATHCA POJIIMH — KKOMAaH-
Iupy» ctaTh «EMeseii», u Ha060poT. OHM MOHSJIN, YTO TaK XOPOIIo pabo-
TaJIM BMeCTE€ UMEHHO MOTOMY, YTO UM OJIM3KU pasHble MO3UIUH, HHAYE,
KaK JIBa MeABEs B OQHOU Oepsiore, OHU OBl HE Y KUJIHCH.

PA3T'AOATD 1 BBIBPATD

Pagra/ibiBaHIEe CBOETO CIIEHAPHS — J0CTATOYHO MHTEPECHAS U YBJIEKATEb-
Has paboTa, KOTOPYIO MOKHO IOIBITATHCA CAEIaTh U 6e3 IICUX0JI0Ta, TeM
60JIee YTO OMBITHBIX TPODECCHOHATIOB HE TaK MHOTO.

IMompobyiiTe caMOCTOATENBHO MOKOIATHCS B CBOEH MaMSITH, BOCCTAHO-
BUTH JIETCKHE BOCIIOMUHAHUA. IIPH 9TOM BasKHO, YTOOBI ATO ObUIM KHIKKY,
MyJIBThUIBMBL, KAPTUHKH, JHADIIBMBL U T.JI., 3AIIOMHUBIIIMECS B BO3pacTe
YeThIPeX-1TeCTH JIET. «OOHAPYKHUB» JIFOOUMYIO CKa3Ky, IIOCTApANTECh BCIIOM-
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HUTD, KaKas CIieHa, KaKoi ¢parMeHT Haubosiee 3amaj B AyILy, K YEMY BbI
ITIOCTOSIHHO XOTEeJIM BEPHYThCA. IIpuueM 3TOT pparMeHT HeobOs13aTeTbHO
JIOJIKEH OBLT HPABUTHCS — OH MOT IIyraTh, OECIIOKOUTH, HACTOPAKUBATh,
BOJIHOBATh. [lompoOyiiTe ero MpoaHaJn3upoOBaTh, IPOBECTH MTapaIIeIn
C HBIHEIITHEH, B3POC/ION JKU3HPI0, HAUTH MOBTOPAIONINECS COOBITHS, CBUJIE-
TEJIbCTBYIOIIYE O HUIMYUHY B BaIllel KU3HU TOTO WJIM HHOTO CIIeHAPHS.

IIpuBesy ellle OAWH MPUMep U3 MPaKTUKU. OHA MOSI KJIMEHTKA MTOCTO-
AHHO Opasia cebe 3aMOB, BCAKUX «UY/IUII», KOTOPbIE TJIOXO CIPABJISINCD C
paboToii, HUKOMY He HPaBWJINCh, U Bce el 00 3ToM ropopmwiu. Ho ona 6pL1a
yBEpPEHa, UTO CMOXKET UX HMCIPABUTH, CBOUM XOPOIIHUM OTHOIIEHHEM IIpe-
BpPaTUTh UX B «I00OPBIX MOJIO/IEB». ONUH U3 ee 3aMECTUTENIEH, HA KOTOPOTO
OHA BO3JIarajia Cepbe3Hble HAJEK/IbI, PaHbIIIE OBLT XOPOIIUM ITPpodeccHoHa-
J1oM, 3¢ GEKTUBHBIM YIIPABJIEHIIEM, HO €r0 BHITHAJIM M3 KPYITHOH KOpIiopa-
MM 32 HEOMAHOKPATHOE TMOsABJIeHEe Ha paboTe B HeTpe3BoM Buzae. OHA 5TO
3HaJIa, HO B35J1a B CBOIO GUPMY, J[yMasi, UTO CMOKET €r0 IEPEBOCIUTATD.

Ee 100MMBIT CKA30YHBIA 3ITU30/] — IIPEBpAIEHNEe YyANINA B IPUHIIA,
KaKUM OH ObLI H3HAYAIBHO, B (pHHAIIE «AJIEHBKOTO I[BETOYKA». DTO TUIIO-
Bas CIleHapHas CKa3Ka JKEH JIKOTOJIMKOB U HE CJIUIIKOM 3()(GEKTUBHBIX
PYKOBOZUTENIEH, KOTOPhIE TEPIAT HEYAAYH B OTOOpPE U MOCTOSIHHO OOMa-
HBIBAIOTCA B CBOMX OXKUAAHUAX. OHAKO MpeBpallleHre YyOBUINA B MPUH-
112 IIPOMCXOIUT TOJIBKO B CKa3Ke, B ’KU3HU TaK He ObIBaeT, Uyza He IMPOUC-
XOJIUT, ¥ B3POCJIOTO YeJIOBEKA y/IECHBIM 00pa30M IepeieiaTh HEBO3MOKHO.
Kcrartu, To ke camoe ObLIO U B €€ JINYHOU JKU3HU: OHA HEYKJIOHHO TOZ0U-
pasa cebe My»Kel HM3 OBIBIINX IPUHIEB». [IepBbIH My:K OBLT U3 CEMbU
U3BECTHOTO TeHepajia, BTOPOM — M3 CeMbH aKaJleMHUKa, TPETUH — CHIH
npodeccopa. Ho oarH — akTep-HeyJauHUK — He paboTasl, BTOPOU Havas
MUTh, & 32 TPETHETO OHA BBIIILJIA 3aMY’K, KOT/[A OH y:Ke ObLI HAPKOMAHOM.
U kaxzaplil pa3 oHA ymasia, yTo 0y1arosiaps OOIIEeHUI0 ¢ Hel U ee BIUSAHUIO
OHU M3MEHSITCS U MPEBPATATCA B IMPEKPACHBIX MpUHIEB. Korma Mbl 1mMoro-
BOPIWJIM ¥ MPOAHATU3UPOBAJIHA 3Ty CKA3Ky, OHA BAPYT SBHO YBUJIENIA CBOIO
mpobJieMy, OCO3HIA MPUYHHY CBOUX Heyzaad. Ilocsie 3TOro efl XBaTHIIO
OYKBQJIBHO ABYX KOHCYJIBTAIIMOHHBIX CECCHUH, YTOOBI IIOJTHOCTHIO OCBOOO-
JIATHCSI OT CBOEH ClieHAapHOM! CKa3KH.

S mpuBesia MpUMeEP HETaTUBHOTO ClieHAPHsA, KOTOPBIH MeIajl TOCTUYb
ycrexa. Ho ObIBAIOT ¥ IO3UTHBHBIE CIIEHAPUH, KOTOPhIE IIOMOTAlOT HaM pas-
rajaTh HaII{ YCIIEITHbIE CTPATErHH U B HUX YTBEPAUTHCA. O TOM, KaK OCO3HATh
CBOM ClIEHAPHUI U «CHSATH» CIIEHAPHYIO IIPOrpaMmy, IIOAPOOHO rOBOPHIOCH
B cTaThsX «Kak pasraziaTh CBOH clieHapui?», «Kak M3MEeHHUTh ClIeHApUA?>»
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TJIABA

IIoueMy TPOEUHUK CTAHOBUTCH
OTJIMUHUKOM «IIO YKU3HU»?
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DMOILIMOHAJIbHBIVI MHTEJIJIEKT — UTO 3TO TAKOE?

Wtak, moyemy MHOTHE U3 T€X, KTO ObUIH OTIMYHUKAMU B IIIKOJIE HUJIA HH-
CTUTYTE, IOOWBAIOTCA IO KU3HU» MEHBIITUX YCIIEXOB, UEM T€, KTO CBOU
yYeHUUYECKUEe TOABI YUCIIVJINCH B MIPOOJIEMHBIX WJIH Jlaske Oe3Ha|eKHBIX.
«f] eMy KypcoBble Jiesiajl, TIOKa OH JXKUHCAMU TOPrOBajl. A Tenepb s JIUIIb
PAIOBOM COTPYAHUK OaHKA, KOTOPHIM OH PYKOBOAUT. /e JKe crpaBesiv-
BOCTH?» — BO3MYIIaeTcs 00J1a71aTesIb KpaCHOTO AUIIOMA. [IeHICTBUTEIIBHO,
HET JIU 371eCh MPOTUBOpeuus. VI mouemy 30JI0TBIX MENAIHCTOB, JIIOMEH,
MOJIyYUBIINX 10 TPU BBICIIUX oOpaszoBaHus, uMelonux MBA, 3adacryio
«0OX0IAT» Te, KTO IJIOXO YUUJICS, MPOTyIuBaj. B uem nmpuunHa?

OxkasbIBaeTCs, YTO YCIENTHBIX JIIOJIEH OT/IMYaeT BHICOKOPA3BUTHIA 3MO-
IMOHAJIbHBIM UHTEJUIEKT. BriepBble 00 5TOM sIBJIEHHHU 3aTOBOPHJIN Ha 3ara-
Jle JieT aecATh Hazaz. A B 1996 roay B CIIIA Beinia kuura [suuena I'oysi-
MaHa «9MOIMOHAIBHBIA MHTEJJIEKT», KOTOPas B30yAopakuiia obIecTBo
U 332CTaBWIA II0O-HOBOMY OIIEHUTDH POJIb SMOITUU B JKU3HU YEJIOBEKA, a TaK-
3Ke ero criocoOOHOCTH K IOCTIIKEHUIO yCIIeXa.

[ToHATHE «3MOITMOHAIBHBIA MHTEJUIEKT» (EQ) MHOTO3HAYHOE U CJIOXK-
Hoe. OH CKJIQZIbIBAETCA U3 Macchl Pa3HbIX KAUecTB, YACTO TPYAHO OIpefie-
JIIEMBIX, KOTOPBbIE MIPOSABJISIIOTCA B BBICOKOM YPOBHE MOHUMAaHUA cebds,
B CIIOCOOHOCTH CJ/IBIINIATH ¥ IOHUMATh JAPYTUX JIIOAEH, IPEIBUAETh UX II0-
BeJleHre, KOHTPOJIMPOBATh CBOW U Uy:KH€ 3MOITUM, YMEHUU IPUHUMATh
MPAaBUWIBHOE pellleHre, CIIOCOOHOCTH BJIUATh, (POPMHUPOBATH U MOTHBUPO-
BaTh KOMaH/Iy Ha JIOCTHKEHUE [eJIU U T.JI.

. Jlasxe U3 3TOT0 HEMOJIHOIO MEePEeYHs BHAHO, YTO 00J1a1aTes b BHICOKOTO
1Q He Bcerga oTIMYAETCs TaKUM Habopom KadecTB. HO ZiesTe€IbHOCTD TEX,
KTO PYKOBOAUT JIIOAbMU, IPOUCXOJUT B CUCTEME «UeJIOBEK — UeJIOBEK» U
Ha 90 IpPOIEHTOB COCTOUT W3 OOIIEeHWs C IapTHEpaMH, KJINEHTaMH, CO-
TPYZHUKAMU. ..

ITosygyaeTcs, YTO COBEIAHUE, BCTPEUa, MEPErOBOPHI, MyOJTUYHbBIE BBI-
CTYIUIEHUS U €CTh OCHOBHAs popma ux paboThl. 1 crmocoOGHOCTh yOEAUTH
KJINEHTa 3a4YacCTyI0 Ba)kHee yMeHUs IPOU3BOJAUTDH CI0XKHBIE PACUETHI
B O/INHOYKY.

Yuennle I'apBap/ICKOrO yHUBEpPCUTETA JIa’Ke YTBEPIKAAIOT, UTO 3HAYM-
MocTh |Q A1 JOCTUKEHHUS ycIexa cocTaBiisieT He 6osiee 20 MPOIEHTOB.
W XOTA 1 CKENTHYECKH OTHOIIYCh K IPOCTOMY IIOJICUETY IIPOIEHTOB B
TaKHUX CJIOKHBIX cpepax, KaKk yeJoBeYecKoe B3auMOIEHCTBUE, TyMaro, YTO
MecTo GopMaJIbHOTO UHTEJJIEKTA OTPa’KeHO JOCTaTOUHO TOYHO. 1 ecin
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PYKOBOAUTEINH 00JIaziaetr BoicovaimuM 1Q, Ho ero EQ MUHUMABHBIN, BPII]
JIV OH CMOKET PeaIn30BaTh CBOU MOTEHI[HAJL.

Hanpumep, 30-y1eTHUI ycIlemHbIN OM3HECMEH, PYKOBOZUTENIH COOCTBEH-
HOU KOMITaHWH, U30eras BBICTYIIJIEHUH Iepes IMyOInKolH, KOHTaKTOB, 00-
mieHus, 0cOOEHHO ¢ JIIOABMHU crapuiero Bosdpacra. OH JeyIerupoBasl 3Ta
IIOJITHOMOYHS TTO{YUHEHHBIM U IIPY 3TOM, KOHEUHO, MHOTOE TepsiJI — IIpe-
JKJIEe BCETO, CTPAJIjIo /IeJI0 U MHOTHE BBITO/IHBIE ITPOEKTHI CPHIBAIKCH. 32
YaCTYIO /10 MOAIMCAHNS KOHTPAKTOB HE JIOXO/IMJIO, TaK KaK ero 3aMeCcTHTe-
JI1 He MOIJIM 3aMeHUTh €ro B IIOJIHOH Mepe. Besb TOJIbKO «IepBOe JIUIIO»
YeJIOBEK KOMIIETEHTHBIN U JIMYHO 3aWHTEPECOBAHHBIN, MOXKET Ha PaBHBU
00IIaThCs ¢ TApTHEPAMH U BCTYNATh C HUMU B CEPHE3HBIE JIEJIOBBIE OTHO-
menus. Oco3HaB 3TO KaK CBOIO Mpo0sIeMy, HAII TePOl Cephe3HO «Imopabo-
TajJ HaJl cobOi», ero AMOIUOHAIBHBIA WHTEJIEKT 3HAYUTEIBHO BBIPOC, V
3¢ dexTUBHOE /€I0BOE OOIEHNE CTAJIO CTHJIEM KU3HU, OT KOTOPOTO OF
celfyac MosryJaeT HacTosIIlee yZ0BOJIbCTBYE U (PUHAHCOBYIO IIPUOBLIIb.

OnfHO U3 NPOSABJIEHUH PA3BUTOrO 3MOIMOHAJIBHOTO MHTEJIEKTA —
yYMeHHe aIeKBaTHO OLIeHWBATh COOCTBEHHBbIE BO3MOXKHOCTH U OTpaHHYE
HUS, MaKCUMAaJIbHO 3 GEKTUBHO UCIIOIb30BATh CBOU CHJIbHBIE KAUECTBE
U cTapaThCs HUBEJIMPOBATH c1abble cTopoHbl. Hampumep, pykoBoguTen!
co cpegauM |Q, HO oOsafaOIU OYeHb BBICOKUM EQ, OKpykui ceb*
COTPY/IHUKaMU-UHTEJUIEKTyaJIaMU U BIIOJIHE yCIIelTHO paboTaet. Ecyiu BbI
K [IPUMEPY, Y€eJIOBEK B OOJIBIIIEH CTEIIeHH WHTYUTHUBHBIM, CTOUT OBEPAT!
cBoel nHTYuIuu. Ecm Bam nmpupoAHbId jap — aHaIN3, 3HAYUT, UMEHUe
aHAJUTHUYECKHE CIIOCOOHOCTH HA/I0 WCIIOJIh30BaTh «HA BCE CTO», OIH
patbes Ha QakKThl, OLIEHUBATh MX B3aUMOCBS3b U TOJIBKO TOT/IA MIPUHU
MAaTh PEIIeHUL.

Benp ecstit 1Q ¢ BO3pacToM CHMIKAETCS, TO SMOIMOHAIBHBIN WHTEJIEK]
TIPOZIOJI?KAET COBEPIIEHCTBOBATHCA HA MPOTSKEHUM BCEU HAIlEH JKU3HU
Bce cocraBiAmomue 5MONVOHAIBHOTO WHTEJIJIEKTA C BO3PACTOM TOJIBKC
oTraunBaioTcs. 11 pyKoBoAuTe b, KOTOPBIA PAOOTAeT HaZl PAa3BUTHUEM CBOETC
SMOIIMOHAJIBHOTO WHTEJIJIEKTA, /J00MBAETCs BBICOYAMIINX PE3YJIHTATOB
ITo/106HBIX TPIMEPOB MHOTO.

S ybexxziena, YTO SMOIMOHAIbHBIN MHTEJUIEKT HEBO3MOXKHO Pa3BUTD I
CHeIUaIbHBIX CEMUHAPAX WM TPEHUHTAaX 10 Pa3BUTHUIO 3MOI[MOHAIBHO»
KOMIIETEHTHOCTH — 3TO, IIPEXK/IE BCETO, BOIIPOC JKEJIaHMs, BDEMEHH U IIPaK
TUKH. B Halllell cTpaHe 3a4acTyio MbITAIOTCS CJIENI0 KOIUPOBATh 3aMa{HBIK
onbIT. HO B TaKOM TOHKOM BOIIpOCe HAJI0 OYEHb TPE3BO OLIEHUBATh 3apy-
GexKHBIE MOJIXOIBL. BClOMUHAeTCsI OIUH 3MU30/], 0 KOTOPOM 0acCKa3ajl MHE
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cbid. B Havase 90-x, OyAy4du CTy/IEHTOM, OH paboTasI Ba JIETHUX MecAa
B aMEPHKAHCKOM JIETHEM JIarepe /IS CTapIIeKIacCHUKOB B mTate Kosopao.
Kasxnas cpeza ObLia IHEM Pa3BUTHS COUYBCTBHUS TOJIOAAIONINM BCETO MUPA.
ITpoucxonumno sro ciexyromum obpasoMm. Korza getu i B CTOIOBYIO,
OHHU TAHY/H >kpebuii. Te, komy Bbimazana Adpuka, casuInuch Ha IO U OC-
TaBaynuch 6e3 enpl. Te, KTO «BBITACKUBAI» A3HIO, TAKXKE CA/IUIINCH Ha IIOJI,
HO UM Y’Ke IoJIarajiach MUCOUYKa puca. « OKHOaMepHUKAHIIBI» JIOMYCKAJIUCh
3a CTOJI U MOJIyYaJId TapesaKy (hacosu, «eBpOIeHIiaM» MpeaoCTaBIIsUI HOP-
MaJIBHBIN 00€]], a «CeBepOaMePUKAHIEB» IUIIOC K 3TOMY IO IOJIHOH Ipo-
rpaMmMe oOCTy»KUBaIi 0UIMAHTEL. Bo Bpems 00eja pa3bIrpbIBJIN CIIEHKH:
HUIIKE POCUJIU ey Y «boraTeeB», a Te UM, eCTECTBEHHO, OTKa3bIBasu. Jla-
Jiee 3a4UTHIBAJINCH CBOZIKU O TOM, I7le ¥ KaK B MUpe JIIoAU rosozatoT. [locie
3TOTO GOJIBIIMHCTBO ITOJPOCTKOB HAUMHAIIH IUIAKATh — TaK ObLIO «ITOJIOMKeE-
HO», JIETH JIOJDKHBI ObLIN UCTIBITHIBATh «IIPABHJIbHBIE 3MOIIHH». [IoToM Bee
Oparanuch U JeInch efoi. Tak OKaHYMBAJIOCh MEPOIIPHUATHE 110 Pa3BU-
THIO SMIIATUU.

OueHb He X0TeJI0Ch ObI, YTOOBI HaYaIach OYepeHast KaMIIaHA 110 <IICH-
XOJIOTU3AIIUHU BCEH CTPAHBI» U «PA3BUTHIO SMOIMOHAIBHOTO MHTEJIJIEKTA
y Bcex U Bcsi». BaskHO obGeperarb CBOIO 3MOIMOHAIBHYIO c(epy OT BCAKOTO
pOJla KMHTEPBEHIIMI» U COOTBETCTBEHHO OBITH OCTOPOIKHBIM IIPH BBIOODE
00yJaroImux MporpamMm M CHenHaIucToB. JIydie mopaboTaTh CaMOCTOSITENb-
HO, BHIMATEJIPHO U YBJKUTEIHHO OTHOCSCH K ce0e, YeM YUUThCS IIPUMUTHB-
HBIM IIpHeMaM MaHulyaupoBanusa, MerogukaMm HJIII (Helipo-JUMHTBUCTU-
YeCKOro IporpaMMUPOBaHUA) IO YIIPABIEHUIO APYTUMU JIOABMU U T.J.

U xoTs ceiiuac pa3zpaboTaHO MHOXKECTBO TECTOB JIJIs1 OIIPE/IETIEHHUS TaK
Ha3bIBaeEMOro k03¢ duIrieHTa SMOIOHAIBHOTO PAa3BUTHS, HY>KHO OCTOPOK-
HO OTHOCHUTBCA K U3MEPEHUI0 TAKOTO KA4eCTBEHHO CJIOXKHOTO ABJICHUS «Tpa-
JlyIPOBaHHOH JIMHENKOI». B 3TOM BoIpoce JIydriie oyIoKuThCA HA ceba —
BeJIb [JIABHBIM KPUTEPHUEM 37€ChH SBJISAETCS HAIIA JIMIHASA IPAKTHKA.

714 Hayasia CTOUT MOCUMUTATh KOJIWUYECTBO YZAAUHBIX U HEYAAUHBIX I10-
IIBITOK ZIOOUTHCA ITOCTABJIEHHOM IIEJIM U ITPOAHAIM3UPOBATDH ITOJIyYeHHbIE
pesyspTaThl. Hampumep, eciy, mpuHUMAs Jifo/ield Ha paboTy, Mbl IIPUIINCHI-
BaeM UM O/IHM KauecTBa, a B Ipoliecce paboThl OKa3bIBAETCS, YTO OHU 00-
JIa[IaloT Ka4ecTBaMU IPSIMO ITPOTHBOIOJIOKHBIMHY; WK MbI 6€3pe3yIbTaTHO
TIPOBOJIUM COBeIl[aHMEe 3a COBeIlaHWeM, a «BO3 U HbIHe TaM»; WUJIH Hallll
IIePErOBOPHI C TAPTHEPAMU B OOJIBIIMHCTBE CJIyYaeB 3aXO/AT B TYIIUK, U
MBI HE MOKEM JIOOUThCS TOTO, YTO 3AIIAHUPOBAJIH, TO €CTh €CJIU «CUET He
B HAIITy TI0JIb3y», — BIIOJIHE BEPOSTHO y Hac mpobiemsl ¢ EQ.
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3areM MOKHO BCIIOMHUTD CUTYAI[UU, CBSI3aHHbBIE C OBIIEHHEM™> KOTOPBIX
MBI cTapaeMcs u30eraTh, BCAKAN pa3 HAXOZsA apryMEeHTHPOBAHHOE OIPaB-
JlaHre cBoeMy MoCTynkKy. K mpumepy, Mbl HE XOTHM BBICTYIATh IEPE]
KOJUIEKTHBOM, CTapaeMcsi He IPUHUMATh yJacThsl B Ipecc-KOHGbEPEHIIHSIX,
He MPUCYTCTBOBATh Ha [EPEroBOpax, MEPEopydasi 3T0 CBOMM 3amam, yoe-
JKJ1ast cebst, YTO BCe I0/T00HBIE MEPOIPUATHUA — «IIyCTas TPaTa BPEMEHU.
Ho gacto 370 uib cBoeoOpa3Has 3alUTa OT BO3MOXKHOU HEyIauu.

151 Toro 4yToOBI HE TOJIBKO TOYHEE OIEHUTh YPOBEHDb PA3BUTHUS CBOETO
EQ, HO u IeJIeHaNpaBJIeHHO Pa3BUBATh €T0, MOMBITAEMCS IIOHATH, UTO JKE
3TO TaKoe. YCJIOBHO s1 ObI BBIZIEIN/IA B IIOHATUN «3MOIIMOHAIbHBINA HHTEJI-
JIEKT» TISATH COCTaBJISIOIINX: TOHUMaHKe cebsi; 3bdeKTUBHOE B3aNMOJIEH-
CTBHE C CAaMUM CO0OI; IOHUMAaHUEe APYTHX JIto/el; 3¢ (PEKTUBHOE B3aMO-
JIEACTBHE C IPYTUMH; YMEHNE IPUHUMATH PEIIEHHUS.

KAK ITOHJTbH CEBSI?

ITormMaHMe cebs

ITonumanue cebs, CIOCOOHOCTh «CJIBIIATH» W TMOHUMAaTh COOCTBEHHBIE
YyBCTBA, MBICJIA, MOTHUBBI — Ha MOU B3TJIsA/I, 0a30Bas COCTABJIAIONIAS IMO-
IIMOHAJILHOTO MHTEJVIEKTA. DTO CaMO€E CJIO’KHOE, HO M cCaMOe IJIaBHOE — IT0-
3HATh CBOE UCTUHHOE «s1». OTBETUTH cebe Ha BOIPOCHI: KAKOB SI? UTO CBOM-
CTBEHHO UMEHHO MHe? YTO MeHs OTJIMYaeT OT APYTUX? Ha uTo B cebe s
MOTY OTlepeThCsA? A A 3TOT0 BAXKHO MPUCIIYIIAThCA K cebe, K CBOUM UyB-
CTBaM, SMOITHSIM, IIOHATD, YEro sI X0Uy Ha caMOM JIeJIe, YeCTHO, C JIIOOOBBIO
¥ TI0 IOCTOWHCTBY OIIEHUTDH cebs1. DTO Heserkas 3amada. M, Kak moKasbIBa-
€T OIIBIT, He KAKJOMY M3 HAC IO IJIeYy.

B Hameil KysibType NPUHATO IIOCTOSIHHO «paboTaTh Haj, OIIHMOKaAMU»,
Ha/l WX WCIPaBJIEHHUEM, TO €CTh B (OKyce BHUMAaHUSI— HeraTus. fl ke
yOexzieHa, 4To IJIaBHASA OIOpa, TOYKA POCTA — TOJIBKO IIO3UTUB», U CTPa-
Teruvecky HeOOXOAHUMO ITOHSATH, B YEM CHJIA U COOTBETCTBEHHO KaKHe Ka-
YecTBa CJIEAyeT PasBUBATh, a KAKWE IIPOCTO MPUHATh KAK OTPAHHYEHUA,
CIIOKOHHO cebe B 3TOM NMPU3HATHCA U HE TPATUTh BCIO JKU3Hb HA TO, YTOOBI
6OpOThCA C HUMU, UCKOPEHSIA KaK CBOU HEIOCTaTKU. Beab TO, 4ero y Hac
HET, He MPOSBUTCA HU MPU KaKUX 00cTosATeNbcTBaX (momMHuure: «M3 cocyma
MOKET BBITEYH TOJIBKO TO, YTO B HEM HAXOJIUTCS»).

Cettyac B Mozie Ipuiteaias ¢ 3amaaa pabora Haj «Pa3sBUTHEM KOMIIE-
TEHITUI», MOATATHBAHNEM KaXKJIOH U3 HUX JI0 OIpe/ieJIeHHOTO ypoBHA. [1o
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CyTH, 9TO MaJIO YE€M OTJINYAETCSI OT CTPEMJIEHHUS <K BCECTOPOHHE Pa3BUTOM
TapMOHMYHOM JIMYHOCTH KaK I[eJTH KOMMYHHUCTHUYECKOTO BOCITUTAHUS» B Y3Ke
JTAJIEKUH TIEPUOJT «PA3BUTOTO COIIHAT3MA.

BaskHee HAIIynaTh, MOHATH CBOI YHUKAJIHLHOCTh, YEM CTPEMUTHCS CTATh
«KPYIJIBIM OTJIMYHUKOM», TOJYUUTh KIISTEPKU» I10 BCEM IIpeMeTaM, HO
HU B OZITHOM U3 HUX HE C/IeJIaTh OTKPBITHA.

ITosie3Ho 3a7aTh cebe BOMPOC: a UTO sl MOTY C/IE€IATh JIyYIlle BCEX, YETO
s1 XO4y ZIeMCTBUTENFHO, UTO MHE HpaBUTCS JiesiaTth? U ecyin ObI He JaBuIIa
CHUTYAITHs, CEMBsI, 00SI3aTEIbCTRA, YeM OblI 51 C YZIOBOJIbCTBHEM 3aHsuIcsa? Benp
HaBepHsKA eCTh /1eJI0, T7ie MHe HeT paBHbBIX. [IpocTo HaJo ero HakTH. A s
3TOTO BAYKHO pa3obpaThCst ¢ COOCTBEHHBIMU PECYPCAMU, TIOHITh, B U€M MOST
CHJIa, OTIPEMIESTUTH T€ KAUeCTBA, KOTOPBIE IIOMOTYT MHE JTOCTHYb yCIIeXa.

V¥ 11060T0 CIIOPTCMEHA, K IPHUMepy y 60pIia, eCTh CBOH JIIOOUMBIH IPH-
€M — «KOPOHKa», KOTOPBII OH HCIIOJIHSET TaK, KAK HUKTO B Mupe. Criopr-
CMeH U TPeHep YIIOPHO UIIyT UMEHHO «KOPOHKY» — TO CHJIbHOE, YHUKAJIh-
HOE, YTO CBOWCTBEHHO TOJIbKO 3TOMY CIIOPTCMEHY, YTO MO3BOJIUT €My
I0OUTBHCS TO0EBL.

B sTOM CyIyuae BCIIOMHMHAETCS Myjipoe uspeuenue: «[ocroau, nai Mue
CHJIBI, YTOOBI CIIPABUTHCS C TEM, YTO 51 MOTY CJI€JIaTh, Jaii MHE MY’KeCTBO,
4TOOBI CMUPHUTHCS C TEM, YETr0 51 HEe MOTY CAesaTh, U Aail MHE MYyApPOCTh,
YTOOBI OTJIMYUTH OTHO OT PYTOTO.

OddexTHBHOE B3aMMOIEVICTBME C CAMWUM CO0O¥I

AddexTUBHOE B3aMMOIEHCTBIE C cCAaMUM COOOI OCHOBBIBAETCs HE TOJIBKO
Ha XOpOIlleM [TOHUMAaHUM cebs1, HO U Ha IOBEPUH U YBaXKEHUHU K cebe, CBO-
el MHINBHUAYAILHOCTH, CBOEH 3MONHMOHAILHOU cdepe. [Ipu 3TOM BakeH
HE IIPOCTO OOIIENPUHATHI KOHTPOJIb HAJl BCIIECKOM 3MOIUHA U YK TEM
OoJiee He WX IOJABJIEHUE, & YMEHHE OTKPBITO BHIPAKATh CBOM HWCTUHHBIE
YYBCTBA, KaK IIOJIOKUTEIHHBIE», TAK U «OTPUIIATe/IbHBIE». Hariu amornus,
HECMOTPs Ha yCTOHYUBbIE MUDBI O «BPEJie TEPEIKUBAHUIN, TPUHITUITHATb-
HO JIUIIIEHBI OJJHO3HAYHOCTHU. VX HeJIb3sl Pa3/esiuTh HAa BPEMHBIE U TIOJIE3-
Hble. YUesIOBEKY TI0 €r0 MPUPOJiEe CBOMCTBEHHBI KaK PaJIOCTh, TaK U MEeYaJIb,
KaK HEHAaBUCTh, TaK U JIIOOOBb... 11 6e3 Bcel CJI0KHOCTH BTUX UYBCTB U UX
HEOTHO3HAYHOCTH YeJIOBeKa cebe IPeJICTABUTh HEBO3MOXKHO. 3HaHUeE cebsl,
MIPUHATHE CBOUX BO3MOXKHOCTEN, TOHUMAaHUE CBOUX «CHJIBHBIX CTOPOH>
JleJIaeT Hallly SMOIMOHAIBHOCTE 00JIee 3pesioii. ATO CBA3aHO CO CIIOCOOHO-
CTBIO «/IaBaTh MECTO» KaK BCEM CBOHM, YCJIOBHO TOBOPSI, IIOJIOKUTEIHHBIM,
TaK U OTPULATEIbHBIM d3MOIUAM. [IpU 3TOM OTpHUIlATETbHbIE DMOIIHH,
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TaK{e KaK 'HEB, pas3[pakeHre, HETOBOJIBCTBO, He TIO/IABJIAIOTCS, a «KAHAJIM-
3UPYIOTCS», TO €CTh HAIIPABJISIIOTCSA B KOHCTPYKTHUBHOE Pycio. BripaskeHue:
«Barmry ObI 5HEPTHUIO — /]a B MUPHBIX IIeJIAX», — KaK pa3 00 3TOM.

Ho me1 gacro caermum: «KoHTposupy# cBou amoruu!», «He nmaBait
cebe Boim». A Belb OTKa3 OT €CTeCTBEHHBIX SMOIIMOHAIBHBIX PEAKIIHH
SIBJISIETCS OZTHOH 13 (pOPM IICHXOJIOTHUECKOH «3aruThD». lleHa 3a BUIMMOCTh
CIIOKOHCTBUS M KOM(QOpTa — BO3MOXKHBbIE cOMaTHUYecKue 3aboyieBaHus,
OIIIyIleHUEe UCTOUIEHHOCTH, OTCYTCTBHE CUJI U T.1.

Eciiz MBI «/1aiuM cebe BOJIIO» U CMOKEM OTKDPBITO U KOHCTPYKTHBHO
BBIPAKaTh CBOU UYyBCTBA, HAIlIA SMOI[MOHAJIbHAsA cdepa OyAeTr momMoraTh
HaM, MHOTOKPAaTHO YBEJIMUMBasi HAILy CUJIy, @ HE HA00OpOT, «OTCACHIBATH»
HAIIly 9HEPTHUIO0, KaK 3TO OGBIBAET IIPU MOBHIIIIEHHOM «JIOKYCE KOHTPOJLS.

Jltopeii, KOTOpble 00J1a/Ial0T BHICOKUM 3MOIMOHAIBHBIM WHTEJIEKTOM,
OTJIMYAET BBICOKASI CTPECCOYCTOMUMBOCTh. OHU YMEIOT 000/IPUTH caMuX cebst
B TPYZHBIE MOMEHTHI KU3HU, HAUTH BBIXOJ U3 CAMBIX HEOJIATOIPHUATHBIX
00CTOATENIBCTB, IIPEOJI0JIETh, KA3a/IOCh Obl, HEIIPEOIOJIMMBbIE IIPEIISITCTBHS.
Heynauwm, naxe KpynHble, X, HA000pPOT, TOJTBKO MOOMIN3YIOT U BBI3bIBAIOT
YyBCTBO a3apTa. Takue JIIo/iu pacpoCcTPaHAIOT BOKPYT cebst «BUPYC XOpOIIIe-
T'O CAMOYYBCTBUSD», UX IIOJIOKUTEJIbHASA SHEPIHS 3apaKaeT JAPYTHX.

[TosToMy BasKHO He 3aIIMINATHCA OT PEATBHOCTH, & OTKPBITO U IPSIMO
CMOTPETh CYPOBBIM (DaKTaM B JIMIIO, IOCTOSTHHO 3a00TUTHCS O MOJIyYEHUU
JIOCTOBEpHOUN MH(MOpPMAIUK, KaKOW Obl HENMPHUATHON U KECTKOM OHa HH
ObLyIa, ¥ He BO3/IBUTaTh BOKPYT ce0s «Orpajly» ICUXOJIOTUYECKHX 3aIlUT.
Torga Takou moxona 3¢ GEeKTUBHO COUETAETCs C BEPOH B yCIIEX W ONITHUMUS3-
MOM /Ia’K€e B CTPECCOBBIX CUTYAIHSAX.

[Ipumep. Y KpyIHOTO NMPEANPUHUMATENIS IIPOU30IIUIA aBapUs HA TOJIb-
KO YTO IIOCTPOEHHOM 3aBOjie. OOPYIIMINCh KOHCTPYKIIUY 3/IaHUA U ObLIN
BBIBEZIEHBI U3 CTPOs Ba)KHBIE 3BEHbsI TEXHOJIOTHYECKOH menu. Crienuanu-
CTBI-3KCIIEPTHI CUUTAJIM, YTO HA BOCCTAHOBJIEHUE ITOHAIOOUTCA HECKOJIBKO
MeCSIEB U IIPOU3BOJCTBO, ECTECTBEHHO, JIOJKHO OBITH OCTAHOBJIEHO, UTO
IPO3IJIO HE TOJIBKO YOBITKAMH, HO W pPasBajioM TOJIBKO UTO CO3/JaHHOM
KoMaH/1bl. Harn repoii /iBa THA TIATENILHO MU3Yy4Yasl CUTYaIUI0, BHUKAJ BO
Bce zeranu. [Ipu 5TOM He TOJBKO He Majiayl JyXOM, HO Kak Obl a3apTHO
COPEBHOBAJICA C JIEHCTBUTEIBHOCTBIO. DTO HE TOJIBKO ITOPAXKAJIO, HO U «3a-
pakasio» Bcex Bepol B ycrex. U uyo cBepiruiock. OH HallleJl OCTPOYMHOE
TeXHUYecKoe peleHne (He sBJIsACH CIIENHAIMCTOM B 3TOH cdepe), He mpe-
Kpalas Mpou3BOZICTBO, BOCCTAHOBUTD 3/IaHKE U JIMHUIO. [Ipoluio mosrosa:
00 5TOM Bce BCIIOMHHAIOT YK€ KaK O IOCTHKEeHUH, 0011el mobese.
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Kcraru, oH 1 6611 TeM POOJIEMHBIM CTY/IEHTOM, O KOTOPOM sI TOBOPH-
Jia B MIPOIIIOH TIJIaBe U 3a KOTOPOTO €r0 COKYPCHUK IHCAJ KYPCOBBIE IO
«CKYYHBIM> JIJISI HAIIIETO T'epost TPEAMETAM.

KAK ITOHATDH APYIOIro?

IToHATH APYTOTO — HEMpocTas 3a7ada. MHave 01 He OBTOPSUIH OBbI CHO-
Ba u cHOBA: «Ero fieficTBUA He YKJIaBIBAIOTCA Y MEHS B TOJIOBe», «fI He mo-
HUMAI0, K YeMy OH KJIOHUT», «MHe HEIIOHATHO, JIJIsI YeET0 OH 3TO TOBOPHUT»,
«f] He 3HaI0, YTO y HEro Ha yme», «MBbI ¢ HUM CZiesIaHbl U3 Pa3HOIO TeCTa»,
«MBI TOBOPUM HA Pa3HBIX A3bIKax», «OH JJI MEHS 3araJika» U T.J. U T.II.

Ho nmoHMMaHMe Ipyroro — 3T0 KpaeyroJbHBIA KaMEeHb MEXJIMIHOCTHO-
ro obmeHus. be3 3Toro Mbl He CMOKEM BJIUATH HA JIIOJEN, COTPYAHAYATH
¢ HUMU WJIN pa3peniaTb KOHPIUKTHI.

IIpencraBbTe: ABa YesI0BEKA OAHOTO BO3PACTa, OKOHYWIN OJJUH UHCTUTYT,
3aHUMAIOT aHAJIOTHYHBIE JIOJKHOCTU B OHOM opranusanuu. Ho oHu coBep-
1eHHO pasHble. OVH TOTOB LEJIBbIH /IeHb paboTaTh ¢ nudpamu, rpadpuKamu,
U eMy BaXKHO, 4YTOOBI ero He 6eCIIOKOMIH. J[pyroii — 4eyioBeK OOIIHUTEhb-
HBIH, OYeHb OBICTPO CXBATHIBAET CUTYAIUIO, IPEKPACHO B3aNMOAEHCTBYET
c roapMu. ITpu 5TOM B 00513aHHOCTH IIEPBOTO BXOZAT B TOM YHCJIE U IEpPe-
TOBOPBI C KJIMEHTAMU, @ BTOPOMY II0 JIOJITY CJIY>KOBI PETYJIAPHO IIPUXOIUTCS
KopHeTb Haj, pacueramu. Kaxkapril u3 HUX Mor 6bI paboTaTh 3a /IecATEPHIX,
3aHUMAaNCA OH TOJIBKO CBOUM JesioM. Ho pykoBoauTesnp nx ypaBH:I. B pe-
3yJIbTaTe OH UMEET JIBYX CPEHUX PabOTHUKOB, KOTOPHIX OeCIpecTaHHO
pacIiekaer 3a TO, YTO OHU B IPUHITUIIE J€JIaTh HE CIIOCOOHBI.

Kak >xe HayuuThCA MOHUMATH Apyroro? Boobpasure, 4To y Bac BcTpeua
C 4YeJIOBEKOM — KJIMEHTOM, COTPYZHUKOM WJIM MIPOCTO 3HAKOMBIM. ITompo-
OyiiTe 3amaTh cebe TPU BOIIPOCA U MOCJIE BCTPEYH Ha HUX OTBETUTH. [1epBbIii
BOIIPOC: KTO 3TOT YeJIOBEK, UTO OH co0O0M mpeacTariseTr? BTopoii: 4To oH
TOBOPHUT, KAaKOBO cofieprkKaHue ero peuei? Y TpeTuil: 3aueM OH IMPUXOAWI,
3a4eM Bce 3TO roBopusi? Eciim MBI 3aiymMaeMcsi 1 OTBETHM Ha BOITPOCHI:
KTO? UTO? 3aUueM? — OueHb MHOT'Oe HaM CTaHeT IIOHATHO.

Urtak, xT0 0H?

Yto 510 3a yesmoBek? Kakume xauecTBa ero oraindamoT? B uem ero cuia?
IIpu 5TOM OueHb BaKHO CMOTPETh Ha UeJIOBeKa He ¢ TOUKU 3peHUsd Io-
JIOJKUTEJIbHBIX WJIN OTPUIATEILHBIX KauecTB (a0COTIOTHO OTPUIIATEIb-
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HBIX, KaK 1 abCOJIIOTHO ITOJIOKUTEJIbHBIX KAUYECTB IIPOCTO HE CYIIECTBY-
€T), a ¢ TOYKHU 3peHus ero ocobennocrei. Ecsiu MbI monpobyem caesiaTh
3TO, onupasch Ha tTunosoruio Kapsa IOHra, To Ham npuzjercs 3a1aTh
YeThIpE BOIIPOCA.

ITomprTaemMcsi OTBETUTh HA TEPBBIM BOIIPOC: OTKYZAA UYEJIOBEK YEPIAET
SHEPrUI0 — U3 BHEIIHETO MUpa (JII0/IeH, BEIel) UM U3 CBOETO BHYTPEH-
Hero (MHEHUH, SMOIMH, BIeYaTieHU)? B mepBoM ciydyae OH sKCTpa-
BEPT — JIETKO 3HAKOMUTCS C JIIOJIbMH, APYKETI00€H, 00IUTEIEH, OTKPBITO
BBIPA’KAeT CBOM SMOIIMH, HYKJAETCS BO B3aMMOOTHOIIIEHUSAX, JAEHCTBYET,
3aTeM pa3MbIIUIsAeT. Bo BTOpOM — UHTPOBEPT, U TOT/Ia OH CKOpee 3aMKHYT,
3aKPBIT, COCPEJIOTOUEH, CKPHIBAET CBOW SMOIIMU, OCTPO HYKJAETCSA B JIUU-
HOM IIPOCTPaHCTBE.

Tenepb mepetizieM KO BTOPOMY BOIIPOCY: KaK YeJIOBEK coOmpaer uHGOp-
Manuio? U 3/1ech MOXKHO TakkKe YBUIETh /IBA THIA. I[IepBBId — ceHcop-
HBIA — IPHUCIIYIIUBAETCA K aKTaM, JAHHBIM HOCTYHAIOIIEH nH(pOpManm,
JUIS HETO BOXKHBI 3aKOHOMEPHOCTH, OH JIIOOUT OIpe/ieJIEHHbIE N3MEPHUMBbIe
BEIlM, OH KOHKpeTeH U npakTudeH. COOTBETCTBEHHO TAKOU YEJIOBEK JI0JI-
JKeH HAYMHATh JIeJI0 C CaMOro Havaja, IMPOJIBUTASCH IIar 3a IIaroM, eM)
HY?KHBI HHCTPYKITIH, OH 3aMeYaeT KOHKPETHBIE JIETAJIH, JIIOOUT YCTAHABJIH-
BaTh MPOIEIyPhI U MIPABUJIA, IPEATIOYUTAET PEIIATh MPAKTHUECKHUE BOIIPO-
ChbI, JKUBET HACTOAIIUM. BTOpo¥M THUI — MHTYUTUBHBINA. OH, HAIIPOTUB
VUHUTHIBAET BO3MOJKHBIE OOIIME€ MOJETH, MEPCIEKTUBEI, /I HETO BaXKHBb
KOHIIENITYaIbHOCTD, BIIOXHOBeHUE, (haHTa3usA. Takol UeIOBeK MOKET BKIIIO
YaThCsA B JI€JIO Ha JII0OOM 3Tare, OH JIIOOUT pa3HooOpasre U U3MEeHEHU
OH KUBET OYAYIIUM M MOKET BOCIPHHUMATHCA JIIOJbMHU KaK HEMPaKTH4
HBII MeUTaTesThb.

Tperuii BoIpoc: Kak JIIOAY pemIaioT mpobsiemsr? OTBedass Ha HETO, Mb
OIATH BBIJIEJIUM /IBA IIPOTUBOIIOJIOKHBIX TUIIA — MBICJIUTEIBHBIA U IyBCT
BYIOIIUHA. «MBICTUTENN» MPUHUMAIOT PEIIEHMs], PYKOBOACTBYACH JIOTUKOU
OOBEKTUBHBIMU 3aKOHAMH, cXeMaMu. VX BBIBOBI YETKH, CTPYKTYPUPOBAHBI
TIOCTPOEHHI Ha aHau3e. OHU PENIaoT TOJI0BOH. JIIOAM Ke UyBCTBYIOIIEIT
THMA pemaioT ceparneM. OHU MaJIo HHTEPECYIOTCS KOHKPETHBIMU (paKkTaMu
PYKOBOJICTBYIOTCS JIMYHBIM YOerKZeHHeM. VX TJIaBHBIN apITyMeHT — <MOJKe
OBITH», «MHE TaK Ka>KeTCs».

W HakoHell, YeTBEPTHIM BOIPOC: KAK YeJIOBEK OTHOCHUTCS K BHEIIHEM
MUPY U JKU3HH B IlesioM? Ha 3TOM OCHOBaHHWU BCeX JIIOJEH MOXKHO pasfie
JINTh HA PelAIoNIUX W BOCIPUHUMAIONNX. YeIOBEK PelIaroIIuil BCeT/
OpPHUEHTHPOBAH Ha pe3yJsIbTaT, EMY Ba)KHO CTPYKTYpPHUPOBATh, yIIPaBJIAT!
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IUIAHKPOBATh, PeIaTh, 3aBepIiaTh Aesa. OH coOpaH, OpraHu30BaH, PEIIH-
TeJIeH, JIIOOUT MOPAIOK U TOYHBIE CPOKH, EMY Ba’sKHO, YTOOBI KU3Hb ObLIa
o/, KOHTpoJieM. [[J11 BOCIPUHUMAIOIIETO THIIA, HAIIPOTUB, BaXKHEE IIPO-
1ecc, YeM pe3yJsIbTaT, OH YyBCTByeT cebsi Oosiee KOM(OPTHO, OCTABIIsASA
BOITPOC OTKPBITHIM, OH CKJIOHEH K TMOKOMY CTWJIIO JKW3HH U JIIOOUT cJie-
JIOBaTh €€ TEUEHHUIO, IPE/IIIOYNTAsA CIIOHTAHHO BO3HUKAIOIINE COOBITHSA, K
KOTOPBIM OH JIETKO ITPUCIIOCAOTUBAETCA.

BoT ckoJ1bKO (DyH/TaMEHTAIBHBIX PA3TUYUN MeXKAY JiroibMu! Jlaxke mpo-
CThIE€ COYETAHMSA STUX BOCBMH THIIOJIOTHUYECKUX OCOOEHHOCTEH AaioT abco-
JIIOTHO NPUYYIJIUBbie KOMOUHAIMHU. V1 XOTA B HAC MPUCYTCTBYET KAXKI0E
M3 3THX KAYeCTB, KAaKOe-TO U3 HUX BCeryia IOMUHUpPYeT. I103TOMY JIt011 T10-
pa3sHOMY C/AyIIAIOT W TOBOPAT, II0-Pa3HOMY paboTaioT, IIO-pa3sHOMY
MOAXOAAT K PEIIEHHIO 33429 U T..

DaKTHYECKH KAXKIBIH PYKOBOJAUTEND, KOTOPBIM XOUeT, YTOOBI /1710 ObI-
JI0 caenaHo 3 PEeKTUBHO, AOJKEH MIOHATH, YTO 34 YeJIOBEK ero COTPYAHUK,
KaKue KauyecTBa Y HETO Pa3BUTHI B OoJbIel crerienn. Ecyii oH cooTHeceT
HX C TeMH TpeOOBaHUAMHU, KOTOPBIE MIPEIbABIAET JaHHASA paboTa, TO Mpu-
00peTeT YCIENHOTO0 COTPY/THUKA, KOTOPBIM C YZIOBOJIBCTBUEM BBHITIOTHSIET
cBOM 00s13aHHOCTH. BeJlb Bce MBI XOTHUM J1€JIaTh TO, YTO HAaM HPAaBUTCA.
A HpaBUTCA HAM TO, YTO Y HAC MTOJIYYAETCs, HA YTO MBI CLIOCOOHBI, UTO HAaM
CBOMCTBEHHO. I103TOMY TaK Ba)KHO BBISIBUTH, aKTYyaJIM3HUPOBATh CHJIBLHOE,
JIydiliee B UeJIOBEKE, OMUPAThCs Ha TO, UTO SIBJISETCS €r0 «HEeCYyIeld KOHCT-
DPYKIIHEL», a He Pa3HOCUTD €0 3a CJIAOOCTU U He IBITAThCA UCIPABJIATH
€ro OIIMNOKH.

Kaskzplii yesioBeK cBOeoOpas3eH, OTJIMYEH OT APYIHX, KaXKAbIH M3 HAC
cam 110 cebe — ImepcoHa, HHAUBUAYYM (UTO B IIEPEBOE C JIATHIHK 3HAUUT
«HeZeNTUMBIi»). V1 94To0b!I JI10/1ell IPUBJIEYb, PACKDHITH HX, YAEPKaTbh, HyX-
HO ¥ 00pamarbes ¢ HUMH KaK C IEPCOHAMU. JTO 3HAYUT, /1aBaTh 33/IaHUE,
O0BACHATH, OIEHUBATHh paboTy, BO3HATPAXKATh, MOTHUBUPOBATH KaMKIOTO
Hy>KHO WHAWBUAYaJIbHO. Y yeM aMOHIIMO3HEE HAIU IIEJIH, YeM CJIOXKHEe
BBITIOJIHsIEMas paboTa, TeM BaXkHee CODJIIO/IAaTh 3TO MIPABUJIO.

Be3ycs10BHO, HOHUMAaHUE JAPYToro YeJI0BeKa — MPOIECC aKTUBHBIH, Tpe-
Oyromuii yacto 60sbmuX yerini. OH He MOYKET IMIPOUCXOIUTh IMACCUBHO.
Hayo 3axoTeTsh yBUJIETH JIydlllee, [IABHOE B YesloBeKe. JIro/u, obiafaonye
BBICOKMM 3MOIIMOHAJIbHBIM MHTEJUIEKTOM, TEM U OTJIMYAIOTCS, YTO MOTYT
He TOJIbKO IIOHATH JIPYTOT0, HO U aKTUBHO XOTAT 3TO C/I€J1aTh.

Temeps mepes; HAMHM CTOUT 3aa4a MOHATH, YTO KOHKPETHO FOBOPHUT
5TOT YeJIOBEK U 3a4eM OH 3TO JIeJIaeT.
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Yro oH rosoput?

VYMeHHe eIynaTte — Ka4ecTBO PeJIKOe, HO Ui PYKOBOAUTEIIA COBEPLIEHHO
HeoOxozxuMoe. ToT, KTo UM 06J1a/1a€eT, IOJIy9aeT OrPOMHOE IIPEUMYIIIECTBO.
3agacTyio ObIBAeT TaK: COTPYHUK BXOAUT B KAOWHET PyKOBOAUTEJ, A TOT
IIPOJIOJIKAET CMOTPETh B KOMIIBbIOTep. OH Kak OyATO CiIyliaeT co0eceaHIKa,
HO caM IIPX 3TOM YTO-TO IUIIeT, 6apabaHUT majbliaMu 1o croiy: «I'oBo-
puTe, TOBOPHTE, 5 Bac CJIyIIAW...» B pesysbrare y cOTpy/ZiHUKa HAIpOYb
IIPOIIA/IAeT JKeJIaHUE TOBOPUTH.

CiymaHue — Iporiecc akKTUBHBIHM U TPYAOEMKUH, 0HO TpebyeT KOHIIeH-
Tpalii BHUMAHUA U HAIpsKeHUsA. I109ToMy HEBO3MOXKHO CIIymIaTh Oecripe-
peiBHO. Jla u He Haz0. CTOUT XOT: OBl HAa IIATh MUHYT COCPEAOTOUUTHCA U
IIOCJIYIIATh, YTO IIBITAETCA CKa3aTh APYrod yesioBek. KTo-To 13 Hac MOXKeT
BO3Pa3UTh, YTO CJIYIIAET IOPa3/io JOJIbIIE, YTO HA OAUH TOJIBKO Pa3rOBOD
YacTo yXOAWT He MeHbIe yaca. Ho ecu 3aceus, CKOJIBKO BpEMEHH MBI Jiel-
CTBUTEJIPHO CJIyIIaeM, He IIPEPBIBAsA CBOEro cobecemHUKa, OKa3bIBaeTCs,
peasIbHO MHOTHIEe U3 HAaC He MOTYT BBITEPIIETH JIAXKe U IIATH MUHYT — Ha4IH-
HAIOT O 9YeM-TO [yMaTh, Ky/1a-TO YHOCUTHCH MBICJIAMU H T.JI.

MO:KHO UCIOJIB30BATh TAKOW IIPUEM: IIPEJICTABUTD, UTO MBI HAITPABUJIN
Ha cobece/IHHKA JIyY IIPOKEKTOPA, BHICBETUIIN €0 (GUTYPY, & BCE OCTAIb-
Hoe cTasio (OHOM. 3aTeM HEOOXOZMMO CaMOMY ITEPEKTIOUUTHCA B «PEKUM
IprieMa» — U IATh MUHYT IIPOCTO IOCIyIIaTh. Ilociie 3TOro B3ATH maysy,
yTOOBI 0CO3HATH, UTO YeJIOBEK CKasasl. [l TOJIBKO IIOTOM HAaYMHATH T'OBO-
PUTH B OTBET.

B nporiecce crymmanya BaKHO HUYETO HE OIEHUBATh, HUYETO HE OTPHLIAT,
HE OCY’KIATh U HEe XBAJIUTh, HE PA/IOBAaThCA U He IeYINTHCH, He JIeJIaTh HU-
KaKWX 3aMeYaHHul, 0COOEHHO CKOPOIAINTENIBHBIX. I0oNbITaliTeCh OTKIIOUNTD
BCE IOJIOJKUTEJIBHBIE WJIM OTPHIIATEIbHBIE YCTAHOBKU («<HY, STOT OOITYH
OIIATH IIPO CBOE...»), IIPOCTO OyZbTe OTKPBITHI /I TOU WHGOPMAIUH, KOTO-
PyI0 4esioBeK faeT BaM. IIpu 3TOM, ecyt MBI XOTUM IOHATH PEAJIbHOE COZIEP-
JKaHUe, PeaIbHbIN CMBIC/I CKA3aHHOTO, MBI JIOJDKHBI BOCHIPUHUMATH HE TOJIb-
KO cJIoBa. VI3BECTHO, UTO CJIOBAaMU IEpeJlaeTcs TOJIBKO 7% wHpopmanuy.
OcrasibHble 93% IPUXOAATCS Ha SA3BIK B3IJIAZOB, JKECTOB, MUMUKY, a TAaKXKe
WHTOHAIUIO, TEMOP, TPOMKOCTB, CKOPOCTh Peud  T.I. Ecyin MbI mocMOTpUM
Ha CBOero cobecesiHIKA C UHTEPECOM, CIIOKOHHO, HENPEB3ATO, KaK Oy/TO
BHJIMM €TO B IIEPBHIA pa3, HACTPOUMCS C HUM Ha OJ{HY BOJIHY, TO MBI CMO-
JKeM TIOJIYIUTHh MacCy HOBOUW M BayKHOU MHGpOPMAIINH.

OIVH U3 MOMX KJIMEHTOB IIOIBITAJICA B TeUEHUE HeNeIU IIPOBOAUTH
TaKye IATUMIHYTKY pa3 B ZieHb. EMy yzayioch IpoJiesiaTh 3TOT OIIBIT JIUIIIb
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Tpuzkabl. Tak BOT 3a 3TH B OOIIEH CI0KHOCTA 15 MHHYT OH y3HAJ MHOIO
HOBOTO 0 COOCTBEHHOH OpPraHU3aI[iH, YBUJEJI e€ KakK Obl ¢ IPYTOi CTOPOHBI
U JlaXke IIPUHSAJ /IBA COBEPIICHHO He3aIUIaHUPOBAHHBIX PEllleHHs, KOTOPBI-
MU ObLJI OUE€Hb JOBOJIEH.

3HAKOMBIH NpeAIPUHUMATENb PACCKA3aI MHE CJIEZYIOIIYIO FCTOPHIO.
OH A0TOBOPHUJICA C TAPTHEPOM O CAAEJIKe, HO I03Ke MOHAJ, UTO B3sAJ Ha
cebs CIIMIIKOM MHOTO, ¥ PEIINJI OTKa3aThCs OT YacTH 00A3aTeNbCTB, YCTY-
B naptHepy 15% npubsuin. [IpennpuHrMaress Ipuexan B ouc, 9To0bI
00CyIUTh 3TOT BOIIPOC C IMAPTHEPOM, HAa4yasl pa3roBOp, HO ycIes IIpou3He-
CTH BCETO HECKOJIBKO (hpa3 — JIUIIb COODIIUII O CBOEM JKEJTAHUHU OTKA3aTh-
Cs1 OT HEKOTOPBIX B3ATHIX 00s13aTesbeTB. IlapTHEp mepebuit ero, ckasas,
4TO caMOe Ba:KHO€ — KX COBMECTHOE y4acTHe B IIPOeKTe, U He JOCIyIIasl
JIPYTYIO YacTh MpeIoxeHus — ob yerynke 15% mpubbsutu. Tak oauH 1MO-
Tepsw1 GOJIBIINE JIEHBTH, a IPYTOH UX HAIIIEII».

3aueM OH 3TO rOBOPUT?

IIpeamnosiokuM, MbI ¢ BAMH HE JIOIYCKAeM TaKHX OIINOOK W BHUMATEIHHO
CJIyIIaeM Harero cobeceurka. Ho uToObI TOUHEE €ro MOHATh, HAM IIPE-
CTOUT TeIleph OTBETUTH HA BOIIPOC: 3a4Y€M OH 3TO TOBOPUT, YEro PeaibHO
oT Hac xoueT? OT 3TOTO BHIUTPAIOT 00€ CTOPOHHEI.

B npreMHyI0 K OTHOMY PYKOBOJIUTEJTIO IPUIIIN TPH UeJIOBEKa CO CBOU-
MU TIPEVIOKEHUAMHU 110 OTHOMY U TOMY K€ MPOEKTy. 3aueM KaKAbIH U3
HUX K HEMy IIpUIIes, 3a9eM OH 3a7]aeT KaKOH-TO BOIPOC WJIH BBIJIBUTAET
Kakoe-TO IpeJjioKeHne?

OKasbIBaeTcs, y OIHOTO U TOTO K€ JIEHCTBUS MOKET OBITh OYEHb MHOIO
COBEPIIIEHHO PA3HBIX CKPBITHIX MOTUBOB. OJIUH XOYET YTBEPAUTD CBOE «5I»,
9TOOBI €ro 3aMeTHIH, MOBbICHIN. OH HaMEPEH IT0Ka3aTh, UTO B 3TOM JIEJIe
OH pasbupaeTcs JIydllle APYTUX U TOTOB 3aHATH OCBOOOXKIAIOIIYIOCS JOJIK-
HOCTh. PeasibHast 11eJ1h €r0 MPUX0/ja — HAIOMHUTH 0 cebe. Eiile oH okazas-
¢ 371eCh JUIS TOTO, YTOOBI ITPOAEMOHCTPUPOBATh CBOMM KOJIJIETaM, UTO OH
BXOK K PYKOBOJHTENIO B JIFOOOH MOMEHT. U I 3TOTO MpUayMasl HEKUH
TIOBO/, — TIPEJIOKeHNE, BOMpOC wiu nH@popmaruo. Ho Ty1aBHBIN ero nH-
Tepec — 3TO YTBEPIKAEHUE CBOETO K.

Jpyromy COTpyAHUKY HUKOMY HUYETO HE HAJ0 MOKA3hIBaTh U JI0Ka3bI-
BaTh, HE HAJI0 YTBEPXKAAThCS. 3aTO €My BaXKHO HAJIAJUTh JIMYHBIN KOHTAKT
C PYKOBOIUTEJIEM, HHAUE OH HEKOM(POPTHO ce0sT UyBCTBYET B TON OpraHu-
3aIuy, HAUMHAET TPeBOXKUThCsA. OH TOXKe IIPOyMall HEKOe IIpeyIosKeHUeE,
4T0OBI UIMETh BO3MOXKHOCTh IPUHATH K PYKOBOJUTEIIO U €llle Pa3 YOeauThCs
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B TOM, UTO Y HUX HOPMAaJIbHbIE OTHOIIIEHNS, €CTh B3aUMOIIOHUMAaHUEe U OH
MOZKET CIIOKOMHO 3aHUMAaThCS CBOUM J[€JIOM.

[Tpuesn TpeTwii yesoBek. /I Hero camoe IyIaBHOe — 9TOOBI KOHKPET-
HOe Jies10 ObUIo czenaHo. EMy coBepllleHHO Bce paBHO, YBUIEIU JIK €T0O
KOJUIETH, OH He TPUJIAeT 3HAUYEHHUSA XOPOIIMM B3aMMOOTHOIIEHUAM HJIN
IIPOJIBIKEHUIO TI0 KaphePHOH JiecTHUIIE. EMy BaKHO JIMIIIb OTHO — YTOOBI
Ha 5TOM 3aBOjie ObUIO PEIM30BAHO €ro MPEAJIOKEHUE, OH BEPUT B €r0 3¢-
dextuBHOCTL. U1 OH OyZieT €ro OTCTaMBaTh, JIaXKe €CJIM 3TO MPUBEAET K
KOH(JTIKTAM.

Urak, y Bcex aGCOTIOTHO pa3Hble MOTUBHI. Y IIEPBOTO — yTBEPIK/IEHIE
COOCTBEHHOTO «sI», BJIACTb, KOHTPOJIb. ¥ BTOPOTO — OPHEHTAIlUA Ha B3au-
MOOTHOIIIEHHs, Ha caMO I10 cebe B3anuMo/ieicTBuE ¢ medom. Y TpeThbe-
ro — IPUOPUTET Jeiia, IpodeccuoHaTbHAsA KOMIIETeHTHOCTh. KoHeuHo, y
Ka)K/I0TO U3 HAC B PA3HBIX ITPOIOPIUAX IPUCYTCTBYET U IIEPBBII, U BTOPOH,
¥ TPETUH MOTHUBHI. HO TOT M MHOM BCET/a ABJISAETCSA BEYIIIIM.

PykoBoauTesI0 OUeHb BAXKHO IIOHUMATh, KOMY UTO Hazo. U ecou Mbl
XOTHM, YTOOBI HAIIIA COTPYAHUKH YyBCTBOBAIU cebs1 KoM(bOPTHO, a pabora
6pU1a 3¢dPEKTUBHA, TO MBI IOJ/DKHBI MTOJ[yMaTh, YeEM MOXKHO UX MOTHBUPO-
BaTh. /1JI OHOTO YesIoBeKa BaXKHO CaMo JeJI0, /Ui APYroro — JUYHbIE aM-
OUITIH, OJTHU JIIOOAT 00INATHCS, APYTHE CUUTATh U JEJIaTh BHIBOJIBI. DMOIIHO-
HaJIBHBIN MHTEJUIEKT II03BOJIseT PYKOBOIUTENI0 HAWTH HawIydlllee IIpuMe-
HEHUe MOTPeOHOCTAM U CKJIOHHOCTAM KaK/IOTO M3 CBOUX COTPY/IHHKOB.

WTak, OTBeTUB Ha TPHU BOIpOcCa: KTO 3TOT UeJIOBEK, UTO OH TOBOPHT,
3a4eM OH 3TO JleJlaeT? — MBI CyMeeM IOHSATh JPYTOro, a 3HAYUT, OyzeM
3¢ eKTUBHO C HUM B3aUMOJIEHCTBOBATD.

KoHeuHO ke, MbI HE MOKEM BCEr/[a YYUTHIBATH MH/IUBUYaIbHbIE 0COOEH-
HOCTH BCEX U BCSA, BCETZA BHUMATEIBHO U aKTUBHO CJIYIIATh — 3TO HE MPO-
CTO TPYZHO, HO 1 HepeasibHO. Ho y KaXk70ro n3 Hac OBIBAIOT CUTYAIH, KOTAA
5TO KU3HEHHO HEOOXO/IMMO, ¥ TOTZA MOKHO IOIBITATHCS 3TO CAEIATh.

YTO TAKOE B3AMMO-IEVICTBUE?

Harmre B3anMojieficTBHE C OKPY’KAIOIIMMHU IIPDOMCXOJUT B CAMBIX Pa3HO006-
pas3HbIX GopMax: BBICTYIUIEHUAX, COBEIIAHUAX, [IEPETOBOPAX, HHTEPBBIO
u T.4. [l KXol U3 HUX CYIIEeCTBYIOT cBoM ITpaBmwia. Ho MHe xoTesnoch
651 00CcyauTH 00IIHIe 6a30BbIe IPUHIUIBI 3(PHEKTUBHOTO B3aUMO/IEHCTBUS
Jr0/ied, kakye 661 GOpPMBI OHO HU IIPUHUMAJIO.

107



BzaumoieficTBYIOT Beer/ia, 1o KpalHed Mepe, JBa yejioBeKa (i U Jipy-
TOH), MeXJy KOTOPBIMH YCTaHABJIMBAETCS HEKUH KOHTAKT. Mjeas 3TOrO
KOHTaKTa — uaiior. IloroBopuM 000 BCEX TpeX «3JIeMEHTaX» STOU CHCTe-
MBI 1, IPYTOH, THAJIOT.

il

Kaxplii 13 HaC UMeeT MpaBa Ha 3al[UTy CBOMX MPaB U TPAHUI] JUIHOTO
npoctpaHcTBa. Ho He KaKAbIM M3 HAC 3TH IIpaBa OCO3HAET U YK TeM OoJiee
OTCTauBaeT. B aHIJIMICKOM sSI3BIKE €CTh JasKe TAKOe CJIOBO Privacy, KOTopoe
He UMeeT TOUHOTO IepeBo/ia Ha PyccKHuil A3bIK. Iloj privacy kak pas moj-
pasymeBaeTcs JIUYHOE IIPOCTPAHCTBO, YaCTHAsS JKU3Hb U T.J.

K coxaseHuro, Ajisi POCCUSIH YBasKEHHE K 3TOMY ITOHATHUIO €IIe HE CTAJIO
obmIenpuHATEIM. YTO U HEYJUBUTEIbHO: HEYBasKEHHE K [IPAaBaM JIMYHOCTH
MPOHU3BIBAJIO HAIILY KU3Hb JAECATHIETHAMU. [103TOMYy MBI HE TOJIBKO HE
3aIUIaeM CBOH IIpaBa, HO U HEOCO3HAHHO PYKOBOJICTBYEMCsI IIPSIMO IIPO-
THUBOIIOJIOKHBIMU YCTAHOBKAMHY, KOTOPbIE BIIUTAHBI HAMHU C JIETCTBA U OT-
CTYIUIEHHE OT KOTOPBIX BHI3BIBAET CTPaX M BHYTPeHHEE COMPOTHUBIIEHHUE.
B uem 5TO BBIpakaercsi? B ToM, 4TO MbI ITOPOH HE OCO3HAEM, UYTO MOKEM
OTCTaWBATh CBOU MHTEPECH], HE COOTBETCTBOBATH OXKUIAHMAM OKPYKAIOIIUX,
HMETh COOCTBEHHOE MHEHIE U €ro BhICKa3bIBaTh, HE OTBEYATh HA BCE BO-
TIPOCHI U 33J]aBaTh BOIIPOCHI, OTKA3aThCs MPOI0JIKATh PA3TOBOP HAa HEMPHU-
SATHYI0 HaM TeMy, HMEEM IPABO CKA3aTh «HET», BHICKA3aTh CBOE HEY/IOBOJIb-
CTBHE TIPOUCXOMAAIINM, 3aPIUIATOH, YCIOBUSAMH TPYZA, TO €CTh OCTaBaThCS
caMuM co00¥, OBITh HE ITOXOKUMHU Ha APYTUX U T.[.

IIpeanosoxKumM, KIHEHT KOMIIAHUHU MPOCUT BaC OKa3aThb €My YCIyTy,
BBIXOZAIIYIO 32 PAMKH BalllUX IIOJTHOMOYMH, W MIPU 3TOM €r0 MHTEPECyeT
urdopMaIusa, KOTopas cuutaeTcs KoHpuAeHnaaIpHoi. Bam 3aatoT psf
BOIIPOCOB, U BBI, KAK OTJINYHUK, HAUMHAETE OTBEYATh «II0 MAKCHMyMY»,
XOTS B JAaHHOM CJIy4ae »KeJIaHUe OTBeyaTh aOCOJIIOTHO HA BCE BOIPOCHI U CO-
OTBETCTBOBATh OKUAHUAM CIIPAIIUBAIOIIETO COBEPIIIEHHO HE BXO/WT B Ba-
[II1 MHTEPECH. 3aueM Ke TOTJa Mbl Tak mocrymaem? Jla 3aTeM, 4TO XOTHM
M0Ka3aTh, YTO MbI 3HAYUMBI B CBOEH OPTaHU3AIMH, YTO MBI OCBEZ[OMJIEHBI
0 ee sesax (bosiblile, YeM 3TO €CTh Ha caMoM Jiesie). Tak Mbl OKa3bIBaeMCsl
B YI3BUMOM IO3UIMY, U HAMU HAYMHAIOT MaHUITYyJIUPOBaTh. 1 3a4acTyio
cioBa: «fI yBepeH, BbI JIETKO MOKETE PEIIUTD 3TOT BOMPOC» WIH: «BbI, 6e3-
VCJIOBHO, BJIaJieeTe 3TON WH(POpPMAIUEH» — 3aCTaBJ/IAIOT HAC COOTBETCTBO-
BaTb OXKUIAHHUAM «CTapIIIEro», ¥ Mbl HAapyIllaeM He TOJIbKO MHTEepPEeChl opra-
HHU3ALWHU, HO U, B IIEPBYIO OYEPED, CBOU UHTEPECHI.
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IIpencraBpTe APYIyIO CUTYAIHIO. Bac BhI3bIBAET HAadaIbHUK. «EpyHma
ITOJIHASI YyIiih!» — GpocaeTr OH Ha CTOJI Balll OTYeT. Bbl HAUMHAETE OMPaBIBI-
BaThCs, 4 HAYAJIBHUK CBUpereeT elte 6osbiie. Ho, ¢ pyroit CTOPOHbL, B OT-
BET Ha OOBUHEHUE BBl MOXKETE CIIPOCUTD. «A UTO KOHKPETHO B MOel pabote
Bac He ycTpauBaeT?» IJTO yxe He ollpaBAaHue. Bbl IPOCTo yTouHsAeTe, CIo-
KOHHO 3ajjaeTe KOHKPETHBIN BOIPOC. BBl XOTHTE 3HATH, II0YEeMy Ballled pa
00TO¥ HEMOBOJIBHBI. 11 3TO abCOIIOTHO He HEYBAaXKEHUE K HAYAIBHUKY, H<
BBI30B, a IIPOCTO PeayIM3aliysi BAIIETO [TpaBa Ha MPOSICHEHUE CUTYAI[UH.

B Moeti MHOTOJIETHEH IPAKTUKE KOHCYJIBTUPOBAHUS A HU Pasy He CTAJIKHU-
BaJIach C CUTYyaIlFied, KOIjia pean3aliysi CBOMX IIPaB UMeJia HETaTUBHBIN 3¢
ekt u BBI3BIBATIA OBI YXY/IIIEHHE BO B3aUMOOTHOIIIeHUs1x. CKopee, Ha000poT
VBaYKEHHE U MHTEPEC K KOTBAKUBIIIEMYCSI» YEJIOBEKY JIHIIID IIOBBIIIAICS.

Apyrovt

Harre B3anMozeiicTBrE ¢ APYTUM MOXKET OBITh HO-HACTOAIIEMY 3 hEKTHB
HBIM TOJIBKO B TOM CJIyJae, €CIM Mbl IOHUMAEM, YTO JIPYTOU YETOBEK TOK<
UMeET CBOU mpaBa. U mepBoe m3 HUX — MPaBO OBITH APYTUM, He Takuu/
KaK Mbl, UMETh UHbIE UHTEPEChI, MOTHUBBI, JKeJIAHUsA, B3IJISZbI, LIEJIU U TPe,
CTaBJIEHUs, TO eCTh IIPABO HA MHAKOCTh, HA UHAUBUAYAJIbHOCTD.

JIpyroii uesloBEK MOKET HEe COOTBETCTBOBATh HAIIIMIM OKUJIAHUSIM, MaJIO
TOTO, OH He 00s13aH OTBE€YATh UCKPEHHOCTHIO HA HCKPEHHOCTh, YeCTHOCTHK
Ha YeCTHOCTbh, ObITh JOOPHIM, OT3BIBYMBLIM, IOHUMAOIIUM U T.A. M Haum
MPEeTEH3UHU 110 3TOMY IOBOAY IIPEJICTABJIAIOTCS JOCTATOUHO HAUBHBIMH.

AZIEKBaTHBIHA TOZXO, K APYTOMY YAUBUTEIPHO TOYHO OTPAKAIOT CJIOB;
KJ1accuka remrrasibrrepanuu @puna Ilepsisa: «f genaro cBoe, 1 ThI Aeaeln
cBoe. fI B 3TOM MHpE He ISl TOrO, YTOOBI COOTBETCTBOBATHh TBOUM OXKHZA
HUSIM, ¥ Thl B 9TOM MHpPE HE /ISl TOTO, YTOOBI COOTBETCTBOBATH MOU\
okugaHuAM. Thl — 3TO THI, a 1 — 3T0 . Ecyt HaMm cyryauTess HalTu apy]
Jipyra — 3TO IPeKpacHo, eCcjIN HeT, TO HU4Yero He MOo/iesIaenlby.

Tak, Ipu Z1eJI0BOM KOHTAKTe Y IPYTOH CTOPOHBI BCET/IA €CTh COOCTBEH
Has 1eJ1b, OTJIMYHASA OT Hallel. V1 TOJIbKO MOHSAB U 10 BO3MOXKHOCTH CKOD
PEKTHPOBaB M3HAYAJILHO Pa3HbIE LIEJIU, MBI MOXKEM JIOOUTHCA OOIIETO pe
3yJIbTaTa, CMOKEM ITOJIHOIIEHHO 001aThes, oboraias ApyT Apyra.

Iuasor

IIpencraBum cebe «AUaIor MEUYTHI» — 3TO OTHOLIEHHUS MEXK/IY AByMsI PABHBI
MU JIMYHOCTSIMH, KOTOPbIE UMEIOT CXOIHbIE LIEJIH, OOMEHUBAIOTCSI MHEHUSIMHU
JIBIDKYTCSI B OTHOM, U3BECTHOM M TOH, U IPYTOH CTOPOHE HAIIpaBJIEHUHU
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KoHeuHo, B peayibHOU KU3HH Bce 0OCTOUT COBCeM He Tak. U BasKHO OCO3Ha-
BaTh, YTO B JIUIIE CBOETO COOECEHMKA Thl MIMEEIIIb JIeJI0 He ¢ IpobJIeMoi, He
C IIPETPasION, a ¢ YeJIOBEKOM, ¥ KOTOPOTO €CTh COOCTBEHHASA IIEJIb, U, KPOMeE
TOTO, OH 00JIa/IA€T U APYTUMU He MeHee BasKHbIMU OTInuusiMu. OfIHAKO Ipu
OTIPEZIEJIEHHBIX YCJIOBUSIX OH MOYKET CTaTh TBOMM COIO3HMKOM. Hampumep,
Y MHOTHUX PYKOBOJIUTEJIEHN MOCITYTHO CYIIECTBYET IIPE/ICTABIEHHUE, UTO CO-
TPYAHUKU — 3TO KaK ObI X KPEIOCTHBIE, KOTOPBIE, pa3 UM IUIATAT, O/KHBI
Bceryia 6e30rOBOPOYHO BHITIOJIHATH BCE TPeOOBAHMSA, M HUKYAA OHU IIPU 3TOM
He JleHyTcs1. Ho MOKHO B3IVIAHYTH Ha 3TO JieJIo UHade. IIpuHATh, UTO MOH
COTPYAHUK — TaKOU ke WHBECTOP, KaK U A. Sl BKIAJBIBAIO B JIEJIO JIEHBTH,
VHTEJUIEKT, IPYTHE PECYPCHI, @ OH — CBOH NPOodecCHOHAIN3M, CBOE BPeMs,
CBOE 3710pOBbe U T.1. I MbI 06a — MHBECTOPHI, TAPTHEPHI, IPOCTO UHBECTHU-
MU Y HAC pa3Hble, COOTBETCTBEHHO U pa3Hble AUBUIEHbL. Takoe IoHuMa-
HUe BBIBOJUT OTHOIIIEHHs Ha HOBBIA ypoBeHb. Harllle oblieHre cTaHOBUTCS
MIPOCTPAHCTBOM /IJisi COBMECTHOU JIEATENIHHOCTH, B KOTOPOM Y KaXK/IOH CTO-
POHBI €CTh BO3MOKHOCTD BBIPAXKATh CBOE «s1» Ha 6J1aro o011ero aesa.

KoneuHo, B >XU3HU OBIBAIOT CUTyaIluU, KOT/IA HAJI0 MIPOCTO AaTh yKa3a-
HUe 1 HeoOXOIMIMO, YTOOBI COTPY/IHHK €r0o OBICTPO BHITIOJIHILUI, HE PacCyKaas
U He pasaymbiBas. Ho ueM BbIIlle, aMOUIIO3HEE 11€/Th B3AaUMO/IEHCTBUS, UEM
CJIOJKHEE /IeJIoBas 33/]a4a, TEM BayKHEe BECTU PEIBHBIH JUAJIOT, TeM OO0JIb-
11as1 OTBETCTBEHHOCTh U CAMOCTOSITEIbHOCTD TPEOYETCA OT 0OEUX CTOPOH.

U Ttorpa, 4yTo6b! fOcTHYb 3(DGPEKTUBHOTO B3aUMOJIEHCTBYS, BAXKHO HE
TOJIBKO YBHJIETh U IIPUHSATD HAIIN PA3/IMYUs, HO U HAUTU TO, YTO HAC 00B-
enrHsIeT. XOPOIIIo, eCJIN 3TO OOIIKEe [EHHOCTH, UHTEPECHI, MOTHUBBI, TO €CTh
OJTMHAKOBOE ITOHUMAHKE YTO TAKOE XOPOIIIO» U «YTO TaKOoe IIoxo». U To-
I7Ia y?Ke He BayKHO, KTO U3 HAC «XOJIEPUK», & KTO «(IJIETMATHK», KTO «KaBO-
POHOK», a KTO «COBa», KTO «CTPATEr», a KTO KTAKTUK» U T.7l. YeTKoe MOHU-
MaHUe, T7ie TPOXOANT IPAHUIIA, OTAEJISION[As «SI» OT «IPYTOrO», U B TO Ke
BpeMsl CIIOCOOHOCTh HAWTU €AMHCTBO B CYIHOCTHBIX, 0a30BbIX BEIaX fB-
JIsieTcs 3aJ10TOM ycrexa 3 (GeKTUBHOTO B3aUMO/IEHCTBUS.

KAK IIPUHATD PEINEHUE?

Ham nocTosiHHO TpuXozuTes BRIOUPATh: MBI PelllaeM, CTPOUTh HOBOE IIPEZ-
MIPUATHE WIN PEKOHCTPYUPOBATh CTapOe, IIONTH HA I00MIeN OJTHOKYPCHUKA
WIH OTJIOXHYTb Ha Jjade, PA3BOAUTHCA WIH, HECMOTPS HU Ha YTO, COXPAaHUTh
ceMbl0. IIpy 3TOM KTO-TO cII0cOO€H caMble CI0KHBIE BOIIPOCHI PEIIUTD «Ha
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JIETy», a I APYTHUX Jlaske BBIOOP TAJICTyKa II0 yTpaM IPEeBPAIAeTCs B IIPO-
Osiemy. B ToM, Kak JII0OAY IPUHUMAIOT PelIeHIs, SMOIMOHAIBHBINA HHTEJ-
JIeKT IposiBJIAeTcsa Haubosiee ApKO. FIMeHHO 371ech IPOXOIUT «BOOPA3Zes»
MEXKIy TEMU, KTO TOOMBAETCs yCIlexa, ¥ TEMH, KTO OKa3bIBAETCS B IIPOUTPHI-
me. HazoBeM ux ycs10BHO 3¢ PeKTUBHBIMU U He3(D(PEKTUBHBIMHU JIIOAbMU.
MHoro JieT Ha NpaKkTHKe g U3ydaa, 4YeM OTIMYAIOTCA HTH JiBe MOJIApHbIE
rpynisl «3Q@GEeKTUBHBIX» U «Hed()dEKTUBHBIX» IPU IPUHATUH PellleHMUH,
U MOTY 0003HAUYUTh TAKHE OTJINYHS IATHIO KJIIOYEBBIMH CJIOBAMH: OCO3HA-
HUe, peaJIbHOCTh, KPUTEPUH, OTBETCTBEHHOCTD, 0€3a/IbTEPHATUBHOCTb.

IlepBoe K1IOYeBOE CJIOBO — OCO3HaHMeE

AdbeKTUBHBIN Ye/I0BEK CIIOCOOEH YETKO OCO3HATD, UTO OH HAXOIUTCS B CH-
Tyaluy BRIOOpA M UTO, ECJIH IIEPE], HUM CTOUT ITpobsieMa, TO ee He0OX0ArMO
pettath. IIpeanookumM, y KOMIIAHUY HEJOCTaTOYHAs IPUObLIb. DPdeKTrB-
HBIN PYKOBOAUTENH TIOHUMAET, UTO MOJIOKEHNE HAZI0 UCIIPABJISTD, Y YBUIUT
HECKOJIbKO IIyTel peleHus mpobIeMbl: HAlPUMep, BJIOKUTD JIEHbTU B PEOP-
TAaHU3AIHIO IPOM3BO/ICTBA M TEM CAMBIM YJIyUIIIUTh KAUeCTBO MIPO/YKTA, U
BJIOKUTD 5TH CPEJICTBA B PEKJIaMy, WJIX K€ TIOTPATUTh UX Ha O0yUeHHe CeiI3-
MEHE/IPKEPOB U TEM CAMBIM YBEJIUUUTD MPOAKU. A Hed(PGhEKTUBHBIN PYKO-
BOZIUTEJTH JINOO BOOOIIE HE OCO3HAET, UTO MPOOJIEMY HAZI0 peIlaTh, KCBAJIHU-
Bas» BCE CBOHM HeyauM JI0O Ha CUTYallMiO Ha PHIHKE, MO0 HA HEPAJUBBIX
TOII-MEHE/XKEPOB, JTUO0 Ha KOHKYPEHTOB, WM, OCO3HAB CHUTYAIlHIO, BCEMHU
CHWIaMU HAYHET YXOAUTD OT pelreHus. OH CKaXkeT: «Y MeHs He ObLIO ApYyTo-
IO BBIXOJIa», «ITO eIUHCTBEHHOE, UTO 51 MOT CeaTh», «fI IocTaB/ieH B TaKKe
yesioBusi». OOBIYHO B TIOZOOHBIX BHIPAYKEHUSAX MHOTHE MBITAIOTCS OMPABAATh
CBOH cTpax mepes He0OX0IUMOCTBIO IPUHATHS PEIIeHH.

Oco3HaHNe TOT0, YTO BBIOOP €CTh BCErja, OueHb BaskHO. [IpoaHamn3u-
poBaB Jito0yto mpo6siemMy, Mbl YBUAKMM, UYTO CYI[ECTBYET KAK MUHUMYM /[Ba
BapuaHTa ee perieHus. [Ipuyem UHOI/IA JJ1s1 TOTO, YTOOBI YTO-TO BHIOPATH,
BOBCe He 00s13aTeJIbHO CJIOMaTh BCE MPEXKHEE, YTO-TO U3MEHHTh, HauaTh
HOBYIO ’KU3Hb — MOKHO TIPUHSTH CJIOKUBIIIEECS TOJIOKEHUE, HO Y3KE 0CO3-
HaHHO. B TakoM ciiyuae MBI BJIHsIEM Ha CUTYaI[HIoO, a HE CUTyall|sA Ha Hac,
¥ MBI He OIIyIaeM cebsi ee KepTBaMHU.

BTopoe ki1r04eBOe CJIOBO — peasIbHOCTH

ddbbdeKTUBHBIE JIIOAN BCETA CTAPAIOTCsA IMOHATH, YTO K€ MPOUCXOIUT Ha
camoM Jieste. [Ipekiie yeM IPUHUMATH PEIIEHHE, OHU JIOJIKHBI YBU/IETh
MaKCHMaJIbHO O0bEKTUBHYIO KapTUHY. IM BakHO GeCIIPUCTPACTHO, HE
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HCITOJIB3YsI HUKAKUX 3alUTHBIX (QHIBTPOB U 6AphEPOB, COOpAThH BCIO HEOD-
XOZAUMYIO U151 3TOr0 nHMOopManuio: ¢hakThl, MHEHHUS, ApPTYMEHTBI U T.JI.

s HeabPEeKTUBHBIX JIIO/IEH, HA000POT, KIIOCMOTPETH MIPABJE B IJIa-
3a» — IIOYTH HENOCWIbHAA 3a/1ada. CTAIKUBASCH C PeaIbHOCTHIO, KOTOpast
WX HE YCTPAUBAET, OHU TYT K€ HAYMHAIOT TPOMO3UTH «3a00pPbI» U3 CBOUX
TICUXOJIOTUYECKUX 3aiuT. COTPYAHUKY, HAIIPUMED, IPEKPACHO UYBCTBYIOT,
XOUYeT PYKOBOJUTEb 3HATH IPaBAy WX HeT. [Ipu 5TOM HEKOTOPBIE BCe
PAaBHO TIBITAIOTCS €€ COOOIIUTh, a OOJIBIIMHCTBO, IPUCIIOCA0THUBASCH, JAIOT
o/160PKy U3 GaKTOB, KOTOPbIE HE OTPAXKAIOT JIEHCTBUTETHHOCTH B MTOJIHOU
Mepe. [IoMHUTe, paHbIlle TOHIY 3a IUIOXYI0 BeCThb pyOwmiu rosioBy? Jla u
CETOIHSA TOJIOBBI JIETAT ITOCTOSTHHO, KOHEYHO, B ITIEPEHOCHOM cMbIcie. [1o-
3TOMY MAJIO KTO U3 OKPY:KeHHs 00J1a/IaeT CMEeJIOCThIO IOBOJIUTH JI0 TAKOTO
PYKOBOJIUTEJIS IPABAUBYIO HH(POPMALIHIO.

A PeKkTUBHBIN YeJIOBEK HUKOTZ]A HE CTAHET OTTOPAKUBATHCS OT JIEUCT-
BUTEJILHOCTH, KaKOH ObI OHA HU ObuTa. Hampumep, ofiH 13 MOMX KJIMEHTOB,
PYKOBOZWTEIb KOMITAHIH, TOBOPUT CBOMM COTPYZHUKAM: «f garo Bam mpa-
BO Ha omMOKy, HO He J]al0 IIpaBa ee yTanBaTh». UeJ0BeK, KOTOPBIA XO4YeT
3HATh HE TOJIPKO IUTIOCHI, HO I MUHYCBI, CMOXKET JIydllle pa3o0paThCs B CH-
Tyallu¥l U YBUZETh, B UEM OH BBIMTPAET, @ B YEM IIPOUTPAET.

IIpu 3TOM Ba)KHO MOHUMATh, UTO HEOOXOIMMO 3HATh B 3TOU CHUTya-
[IMH, a YTO HET: He Hy)KHO COOMPAThH JIUIITHUE CBEJEHUs, aHAJIM3UPOBATh
n30bITOYHYI0 MH(MOPMAIUIO, BO BCEM JIOJKHA ObITh Mepa. Jlozel, obsa-
JIAIOIIUX BBICOKMM S5MOI[MOHAJIBHBIM HHTEJUIEKTOM, OTJINYAEeT MOPa3H-
TeJIbHAs SICHOCTh MBIIIJIEHUS, CIOCOOHOCTh OTOMpPATh HEOOXOAUMBIH
MaTepuasi, YeTKOCTh M CKOPOCTh NMPUHATHS penieHus. OHU YyBCTBYIOT,
CKOJIbKO MH(GOPMAIUU JOCTATOYHO JJISI TOTO, YTOOBI C/IeJIaTh O/[HO3HAY-
HBIH BBIOOD. IIpy 3TOM KaKZbIH W3 HAac BCIIOMHHT CiIydad uU3 CBOeH
JKU3HU, KOT/Ia B PEIIeHNH MPEBAJIMPOBAJ OJIUH, HO OYeHb HMOIOHATIHHO
3HAYUMBIN (PaKTop.

A} deKTHUBHBIN YeSOBEK TAKIKE XOPOIIO OCO3HAET MCTHUHHYIO I€HY
pelleHys ITpoOeMbl U IIOHUMAET, UTO BpeMsi, KOTOPOE OH MOKET ITOTpa-
TUTh HA €€ «BCECTOPOHHUM aHAIN3», MOXKET CTOUTh 3HAYMTEIHHO JI0PO-
’ke. [ToaTOMYy eMy WHOTZIa BBITOJHEE IPUHATH PellleHHe ObICTpee, IIyCTh
JlaKe He caMoOe ONTUMAJIbHOE B JAHHOU CHUTYAaIlU, YEM IIOJJTHS Pa3MBbIIII-
JIATh HAJT MAJIO3HAYUTEIHHBIM BOIIpocoM. KcTaTu, ecid Mbl BAPYT HA4H-
HaeM HU3JINIIHE COCPEJOTAYUBATHCA HAa MeJovaX, He UCKJIYEHO, YTO
TaKUM 00pPa30M MBI MBITAEMCS YHUTH OT pellleHus ropaszio 6ojiee cephes-
HBIX IIPO0JIEM.
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TpeTwbe K/IrOUeBOE CJIOBO — KpUTEpU

AP deKTUBHBIN YeIOBEK UETKO ITPEJICTABJISIET, HA OCHOBAHUH YErO OH JIeJIaeT
TOT WJIM WHOU BHIOOp. 3azjaiiTe cebe BOIIPOCHI: UeM 51 PYKOBOJICTBYIOCH,
Yero Xo4y Ha caMoOM JieJie, K yeMy cTpeMutiock? Ha Mot B3Iz, cyiecTBy-
10T TPY BayKHEUIX (pakTopa, KOTOPHIE S HA3hIBAIO «TPUA/IOH CTpaTeruye-
CKOT'O CAaMOOIIpeZIEIEHUSI»  3TO HAIIIU KeJIaHUA («X0Uy»), Halll BO3MOXKHO-
CTH ¥ PeCYPCHI («MOTY») U Hallla 3aBUCHMOCTh OT OOCTOSITETBCTB («<HAZ0>).
VX MOKHO CpaBHUTH C PYCCKOHM TPOUKOM, T7Ie BCET]A €CTh KOPEHHAsA, BE/Ty-
I1as, JIOMIA/(b ¥ IPUCTSIKHBIE. Tak v IpH BHIOOPE — BCEr/Ia YTO-TO SABJIA-
eTcsl OCHOBHBIM, a UTO-TO BTOPOCTEIEHHBIM. J[OIMyCTHM, YeJIOBEK TBEPZO
pemaer: «Jla, s aToro xouy!» VM TOr/ia COOTBETCTBEHHO MOATATUBAIOTCS
«MOTY» U «HaJI0». Ecyu ke B JaHHBIN MOMEHT YTO-TO C/leJIaTh OUYeHb «Ha-
JI0», TO «MOTY>» U «X0Uy» OTXOZAT Ha 3aHUI IIJIaH.

Htaxk, 3¢ deKTUBHBIE JIIOAU BCET/IAa OCO3HAIOT, HA OCHOBAHUU YEr0 OHH
TIPUHUMAIOT PEllleHne B KOHKPETHO! cutyanuu. [Ipu 3ToM Beaymui Kpu-
Tepuil 00A3aTeJIbHO COOTBETCTBYET HEKOH OOIIEH IeIM, MUCCUH, CTPATETHH
JIMYHOCTH — W TOTZJA MHOTHE PEIIEHNU TPUHUMAIOTCA TOpaszo ObICTpee,
Ha «aproMare». Hanpuwmep, ecyiu 4esioBek yKe pemwi Jyis cebs He yJacT-
BOBaTh B IOJINTHKE, TO, KAKKE OBl MPEJIOKEHUS €My HU IOCTYIAJH, OH
ux BooO1ie He Oy/ieT pacCMaTpHUBaTh — 3TO He BIIMCHIBAETCS B €TI0 CTpaTe-
rui0. A HeaDEeKTUBHBIN YeIOBEK MOXKET JINO0 MyUYUTEJIFHO Pa3ZyMbIBaTh
HaJT KaXKABIM IIPEIJIOJKEHUEM B TeUeHHUe JTUTEIbHOTO BpeMeHH, JTnbo 6e3-
JIYMHO YTO-TO HPEANPUHUMATDh U MOUTH TYT K€ AeJaTh MPSAMO IPOTHBO-
nosioxkHoe. BermomuuTe By3pikuHa n3 «OceHHero MapadoHa»: OH He TIOHHU-
MaeT, KyZia JBMKETCA U Yero X0UeT — COXPAHUTh CEMbIO WIN YUTH K IPYTOH,
a MOJXKeT, BOOOIIe «IIOC/IaTh» BCEX KyZa IMOJAJbIlle U 3aHUMAaThCs CBOUM
nenom. OH Bce BpeMs OOUTCA OT YEro-TO OTKA3aThCsA, YTO-TO MOTEPATH.
B pe3sysibraTe, He UMest YETKOTO KPUTEPHsI BIOOPA, OH TepsieT caMoro cebs,
CTAHOBUTCSA IIOJTHOCTHIO 3aBUCHMEBIM OT CHUTYaIlNH.

A Besb y Ka)KJIOTO U3 HAC €CTh CBOS MHCCHS, CBOE IIpe/HAa3HAvYeHNe, HO
3a4aCTyI0 MBI JIIOO CTOMM HA Pa3BWJIKE B Pa3/yMbe, OIIAcascCh JAKe JIBU-
HyTbCsA, JTNO0 OEKUM 10 KU3HU, He pa3bupas JOPOTH, U TOJIBKO yCIIEBAEM
yBOpauMUBaThCA OT JIETAILIUX B HAILy CTOPOHY KaMHeill. 1 Hekorzia fjaxke 3a-
JIyMaThCs1, a TI0 TOH JIM JIOpoTe MbI 0€KUM, Ky/ia U 3aueM Toporumcs. Ilom-
HUTE, KaK y Bpiconkoro: «CaM BUHOBAT — U CJIE3HI JIbIO, M OXAI0: MOTAJ
B UyKYIO KOJIEIO IUIyOOKyt0. I 11e1i HaMeuast Ha BRIOOP caM — a BOT Teleph
13 KOJIEU He BBIOpAThes...» Ho ecyi MBI peluig, Mo Kakoi jopore JIBU-
raThCs, TO YK JIydllle OPOCUTD HA 3TO BCE CBOU PECYPCHI U HE TOCKOBATh
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0 TOM, Y€ero Ha 3TOH JIopore HeT U ObITh He J0JI?KHO. Bezp, fAesast BHIOOD,
MBI He TOJIBKO IIpHobperaeM, HO 0053aTeIbHO OT YEr0-TO OTKA3BIBAEMCH.
U BaxkHO cziey1aTh 3TOT BEIOOP OTBETCTBEHHO.

MTak, deTBepTOE KIIOUEeBOe OT/IMYMe — 3TO OTBETCTBeHHOCTH
Korpa periieHue mouTu MpUHATO, HACTYIAET 3Tan (PUHATBHBIX COMHEHUH.
YeM ke BBI3BaHBI 3TH COMHeHUA? [leJ10 B TOM, UTO, IPUHUMAs JII00oe pe-
IIIeHUe, KAaKOH ObI CTOPOHBI JKM3HU OHO HHU KacaJoCh, Mbl PUCKyeM. IToKy-
A€M JIM MBI IUIATh€ WU BKJIQJ(BIBAEM CPEJCTBA B TOT WJIM WHOH CEKTOP
SKOHOMHKH — PHUCK IIPHUCYTCTBYeT MOCTOSTHHO. OH HensbekeH, IOTOMY
YTO 32 BHIOOP MBI BCEr/Ia IUVIATUM U HaM 0053aTeJIbHO IPUXOJUTCS OT Ye-
TO-TO OTKa3bIBaThCs — Ha BpeMs WM HaBcerzia. Eciiu Mbl BBIOMpaeM HUH-
TEpecHyI0 paboTy, 3HAUHT, COKpAIIlaeM Jachl, IPOBE/IEHHbIE B ceMbe. Ecyn
Ky/]a-TO ye3KaeM, 3HaUUT, C KEM-TO paccraeMcsi. UeM cepbe3Hee mpobiiema,
TeM OOJIBIIIE T1JIATA U COOTBETCTBEHHO PUCKH.

IToaToMy KOT/Ia MBI CTOMM IIEPE]] BLIOOPOM, TO MBITAEMCSI TIPEJICTABUTD
IUTIOCHI X MUHYCBI KQKJIOTO M3 BO3MOKHBIX BAPDHAHTOB. Be3ycI0BHO, MbI
MOKEM COBETOBATHCSA C IPY3bAMHU, KOJUIETAMH, KOHCYJIBTAHTAMU, CJIEIOBATH
MX COBETaM WJIM HET, HO OTBETCTBEHHOCTD 3a HAIIle PEIIEHUE, 33 BCE PUCKH,
KOTOpBIE C HUM CBSI3aHbI, BCE PABHO JIEXKUT TOJIBPKO Ha Hac. Y IIaTUTh 110
BceM 3TUM cueTam HaM. Db(eKTUBHbIE JIIOZN HUKOT/IA HE TIEPEKIIAIbIBAIOT
OTBETCTBEHHOCTH Ha uyKue Iuieun. A gonu HeadDeKTHUBHBIE, KaK IIPABH-
J10, ee DOATCS, MMO3TOMY HEPEAKO 0 GECKOHEYHOCTH OTTATHBAIOT MOMEHT
MPUHATUS peleHusA. J[jAa Hac, B3POCIEBIINX B YCIOBUSIX TOTAJIUTAPHOTO
rocyzaapcTBa, mpobsiemMa BbibOpa mprobperaeT 0cobyio ocTpoTy. B TeueHune
OYeHb JIOJITOTO BPEMEHH MBI JKWJIH B CUTYallMH, KOT/IA «3a HAC BCE PEIaI»
¥ HaM «HHUYEro He Haj0 ObLIO BHIOMpPaTH». DTO HE MPOILIO0 Gecc/ieqHo:
MHOTHE U3 Hac IIPOCTO PAa3yUMINCh IPUHUMAThH peleHus1. KoneuHo, cienas
BBIOOP, MOKHO U IIPOTaziaTh, HO €CJIM MbI BOOOIIE OTKA3hIBAEMCSI OT BBIOO-
Pa, TO MPOUTPHIBaEM rapaHTUpPOBaHHO. HempuHsTue pereHuss — «diiro-
repHas IOJUTHKa» XyKe olrboyHoro Beibopa. [lomHuTe OypHriaHoBa ocia,
KOTOPBIHA YMep OT roJiofja B YCIOBUSAX U300MIIUS, TaK U HE CyMEB BHIOpATh
JIy4IIIyIO OXaIKy ceHa?..

VY nrozelt, 0671a/1a101HX BBICOKIM 3MOIMOHAJILHBIM HHTEJUIEKTOM, 3Tall
(puHANTBHBIX COMHEHHH JIOCTATOYHO KOPOTKUU. U TeM, KTO IIPUBBIK MO0
Ty Pa3ayMbIBaTh U B3BEIINBATH, MOXKET ITOKA3aThCs, YTO OHU IPUHUMAIOT
CBO€e pellleHre UMIIyJIbCUBHO, He JyMas. be3ycsoBHO, Y 3bdeKTUBHbIX
JII0/Iefl OUeHb XOPOIIIo pa3BUTa UHTYHUIHA. HO 1€710 He TOJIBKO B 3TOM,
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JIobas nmpobiieMa MMEET MHOKECTBO PEIeHH, U e/l Obl MbI aHAJTU3UPO-
BaJIU HIX IIyTeM IIPOCTOTO Iepebopa, TO HUKOTa Obl He HaYaJlu IeiCTBOBATb.
Ho mockospKy MBI JKUBEM B «PEKHME PEAIbHOTO BPEMEHU», TO KAXKIOMY
BApUAHTY pELIeHUS MPUZAEM OIPEIeJIEHHBIA «3MOIMOHAIBHBIA BEC» H,
TakuM 00pa3oM, Pe3K0 orpaHuurBaeM 00JIacTh HAIero BrIOOpa. Pererue
3(pdeKTUBHOTO YesIoBeKa MpEACTaBIIAET COO0N HEKUH CILJIaB 3MOIUH U aHA-
au3a. OH He TOJIBKO «yMOM IOHHMAeT», HO U YYBCTBYET, KaK HY>KHO IIO-
ctynuTh. Hezrfapom JUHINTEWH TOBOPHJI, UYTO PEIIEHHUE — 3TO UCKYCCTBO
BOOOpaKEHMUS.

AddeKxTHUBHbBIE JIIOIU, IOHUMAsI, UTO JII000I pecypc OTpaHUYeH U HYXK-
HO YTO-TO BBIOPATh U OT UEro-TO OTKA3aThCs, BOCIPUHUMAIOT TAKYIO CH-
Tyaluio KaK HEKW BBI30B. Y HHUX MOSBJAETCS a3apT, Kypaxk. PemeHue
CJIOKHOM MPO6JIEMBI CTAHOBUTCS IJIsI HUX TBOPYECKOH 3a/1aueii, CTUMYJIOM
K pazButuio u mobene. HeaddexTusHble 110au, HA060POT, AaKe HE YCIIEB
IIPUHATH PEIIEHNE, TYT K€ HAYMHAIOT TOCKOBATh 10 YTPAYEHHBIM BO3MOXK-
HOCTSIM, ¥ 3TO CKOBBIBAET UX M0 PyKaM M HOTaM.

Hakonen, nsToe KIro4eBoe oT/IMIme — Oe3abrepHaTMBHOE™
Korpa Bb16op czienaH, 3¢ GEeKTUBHBINA YeIOBEK HE BO3BPAILAETCA C MOJIITYTH
K pyruM BapuaHtam. OH CI0cOGEH BOCIIPUHATH MAKCUMYM HH(GOPMAIUH
«Ha BXOJIe», HE CTaBA HUKAKHUX (PUIBTPOB, OaphEpPOB, IPOAHATU3UPOBATH
ee, YCTAHOBUTh HECTAaHJaPTHBIE CBSA3HU. MHOTOBAPHAHTHOCTh «HA BXOJIE»,
OTCYTCTBHE BHYTPEHHHX IIperpajg — u 0e3aJbTepHATUBHOE pPEelIeHNe Ha
«BBIXOJIE». B oTyIume oT GOJIBIIMHCTBA JIIOZEH, KOTOPbIE IIPUHUMAIOT Pelle-
HUsI, a TIOTOM 0e3 KOHIAa UX MEHSIOT, YeJIOBEK Jiejla 001ailaeT YHUKATbHOM
CIIOCOOHOCTBIO MIPUHUMATh Oe3a/IbTepHATHBHBIE PEIIEeHMUsI: I0Ka PelleHne
He BhIPa0OTaHO, OH OTKPHIT JJIsA OOCYKIEHMS], ZIMaIora, OTKPOBEHEH W BHU-
MaTeJIeH, HO KaK TOJIBKO PEIeHUe CO3PeJIo, OHO BOJIbIlle He 06CyKaaercs,
TaK KaK BCE BHUMAHUE COCPENOTOYEHO HA €r0 PEATN3AIUH, HA JOCTHKEHUN
IoCTaBJIEHHON 1esin. Hukakue coMHeHUs GOJIbIIE He PUCYTCTBYIOT B €r0
cozHanuu. OH TBEP/O JENCTBYET B BBIOPDAHHOM HAIIPABJIEHUH.
Besyc0BHO, HaYaB Pean30BbIBATH CBOE PEIIEHME, Mbl MOXKEM CTOJIK-
HYTBCSI C HENPEABUIEHHBIMU 00CTOATEILCTBAMU, OOMAHYTHCA B OXKHIaHM-
SIX, OLIUOUTHCS B pacuerax. Besb HET HUKAKUX TAPAHTHM, YTO MbI 10ObEM-
¢s1 TOro, uTo 3aaymasiu. CaenasB BbIOOD, MBI IIOJIy4aeM TOJIBKO IIAHC.
U 4To6BI IOBECTH [I€JI0 10 KOHIIA, MOXET IIOTPeboBaThCsA BCA HAIlla BOJIA,
BCE MY2KECTBO, Bce pecypchl. YacTo B TAKMX CJIy4Yasx MbI CJIBIIIUM YIIPEKH
Jo6pozkenaTesiel, MOJI, MbI 3Ke TeOsI IIPeayIpeKIaIn: He CyHCs Thl B 9TO
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neno. Ho addexTruBHBIE IO HE CBOPAYUBAIOT C I[yTH, JIa’Ke eCJTH UX BbI-
6op okaszajics He caMbIM BepHBIM. Kak TyT He BCIIOMHHUTDb HAPOJHBIE CKa3-
KU, KOTOpBIE YJaT HAC «He 000paYMBaThHCA», «HE CBOPAUYUBATH» C JJOPOTH,
HEeCMOTPsI Ha TIPOUCKU «HEYHCTOU CHJIBI», PA3HBIX «UYAHII» U JPYTHE IIpe-
IIATCTBUSA, BCTAIOIINE HA IyTH.

Kaxk-To 5 cipocuiia y pyKOBOZUTEJIA, C KOTOPHIM paboTaro Kak KOHCYJIb-
TaHT, HE YKaJIeeT JIX OH O MPUHSATOM PEeIIEHNH, OKa3aBIIEMCS BIIOC/IE/ICTBUH
5KOHOMHYECKHU He caMbIM BBITO/IHBIM. OH oTBeTwI: «HeT, He xaner. Te-
TIeph 5 YETKO IMOHSUI, KaK HaJI0 ObLIO /IeJIaTh, U B CJIEAYIOIEM IIPOEKTE MHE
PaBHBIX He Oy/ieT. f 3arIaTuiI 3a CBOIO y4eby».

AddeKTUBHBIN UeJTOBEK BCET/Ia ONIUPAETCS Ha TO, YTO OH IpUOOpet,
U 3TO /1aeT eMy CHJIBI IBUTaThesA BIiepes. [IpezicTaBum, 4TO YesI0BEK IOMe-
Hs1 paboty. /la, HAa HOBOM MecTe 3apIUlaTa HECKOJIbKO HIKe. 3aTO cama
pabora ropaszno 0osiee MHTepeCHAss W NEPCHEKTHBHasA. VIMEHHO Ha 3TOM
(axTope OH cOCPeAOTOYNT BCe CBOE BHUMAHHE U, CKOPee BCETo, Yepe3 He-
KOTOpOe BpeMsi CMOKET 3apabaThiBaTh 3HAYUTEIHHO OOJIBIIHE JIEHBTH.
HesddekTrBHBIN YesT0BEK MOCTYITUT IPSIMO MPOTHBOIIOIOKHBIM 00pa3oM.
OH cdoKycupyeTcss Ha TOM, UTO IIOTEPSI, 1 HAYHET CBEPX MEPHI Pa3yBaTh
MHHYCBI CBOETO BBIOOpA. Be3 KOHIAa COKPYIIASCh O KAK/IOM MOTEPIHHOM
pyOJsie, OH He CMOIKET BOCHOJIB30BATHCSA TEMHU MEPCIIEKTHBAMU, KOTOPbIE
OTKPBIBAET eMy HOBasi paboTa, OH UX MPOCTO HE YBU/UT.

KoneuHo, ectb sit07i1 60J1ee pelIuTesIbHbIE U MeHee peluTeabHble. Ho
Ka/IbI 13 HAacC B CBOeH JKU3HU IOCTOSHHO IIPUHUMAET pellleHue, JieaeT
cBoii BbIOOp. IT03TOMY Tak BasKHO 3HATh 3aKOHOMEPHOCTH IIPOIiecca BhIOO-
pa, MIOHUMATh CBOM OTPAHUYEHUSA U CHJIbHBIE CTOPOHBI B 3TOM BOIIPOCE.
HayunTbhest «IIpaBUJIBHO PEIIaTh» — MOKHO. BbLIO GBI 3kejtaHue!
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YACTDb I I

[lepekpecTku CyabOBbI:
KaK >KUTb Jajblie?

Bom umo:

2Kusub npexpacna, mosapuwju,
U ona yousumenvHa, 1 ona xopomxa

9mo camoe-camoe 2nasHoe.

Biagumup Beiconkuit

119



120



3TOVI YacTVi KHWIWM MBI IIOTOBOPVIM O CHHAPOME CTOpaHvis, IICHXO-

coOMaTuYecKyx 3a0oJieBaHMAX, 3K3VICTEHIMAIPHOM BaKyyMe, Kpusuce

CepeVHEL XM3HM — BCe 3TO MOXeT CIYYUTBCSA B XKM3HU KaXIOro

4eJIoBeKa.

Kax mpaswio, Hamm mpoOmeMbl 7 Heygaum Mbl IIBITaeMC OOBSCHWTH
3HEITHVMI 00CTOSATeNIbCTBaMM: «TaK yX IONIyumIock», «51 ObUT IIOCTaBIIeH
3 TaKve ycIoBua», «Takas curyarys — s HUUero He MOT cfieJlaTb» U T.0. U
r.1. Ho mpm Bceit JKecTKOCTM 11 peaIbHOCTV 00BEKTVBHBIX 3aKOHOMEPHOCTET,
3e3yCJIOBHO, CYIIIeCTBYeT 1 cdepa ueioBeueckoil CBOOOIBl — JIMYHOTO BbI-
30pa Kaxmoro. S ryboko yOexmeHa, YTO pasjiMuHble CJIOKHbBIE CUTYya-
UM — 3TO CBOeoOpasHbIe CUTHaJIbl, KOTOPBIe IIPU3bIBAIOT HAC OCTAaHOBUTH-
C1, OTVISAZIeTBCA VI 3a[lyMaThCs, UTO JIeIaTh, KaK XWUTh fanblie. V Tonbko oT
HAC 3aBVICUT, KaK K HUM OTHECTVCh: CHesaTh BUJ, 9TO 3TO «He K HaM», YWTH
B «3aIlIUTYy» VI IPOHOJDKAT JKWUTb TaK Xe, KaK V1 IPeXe, WIV Bce-TaKy «IIpy-
HATb K CBEJIEHNIO» 11, BO3MOXHO, YTO-TO M3MeHNTE. B jroboit curyarym BeIOOp
BCEI7TIa eCTh 1 OCTaeTcs 3a HamuL. [lpyroe [ier1o, Ipy3HaeMcst MBI cebe B 3TOM
WV HeT. Bemb maXe ecit MBI CHVIMaeM ¢ ce0s BCIO OTBETCTBEHHOCTb, Ha-
npuMep, NepeKiajibibas ee Ha 00CTOSATeNIbCTBA WM Ha KOTO-TO APYro-
ro,— 3TO BCe paBHO HaII BEIOOP, OCO3HAHHBIV ViIn HeT. V vMeHHO OH,
B KOHEUHOM CYeTe, JIOKWUT B OCHOBE VM HaIMX B3JIeTOB, M HAIIMX KPYIIeHWL.
B cioxHbBle XM3HeHHBIe Ilepyofbl MbI IIOJydaeM TaKue «CUTHajIbl» Ha
PasHBIX YpOBHSX Hallero OBITHS, MHOITA JaXe Ha IICHXOCOMATIYECKOM,
HaIpuMep, B BUjle IUIOXOTO CaMOUYBCTBUAS, MOSBIEHNS TeX VIV MHBIX 0o-
JTe3HeHHBIX cYMITOMOB. C OIHOVI CTOPOHBI, OHM MOTYT OBITH pe3yJIbTaToM,
IPOIOJDKEHVEM 1 CBOeOOpasHBIM COIPOBOX/IEHVIEM HAIIVX IIPeIBITYIIVX
XV3HeHHBIX pelteHnit. C Ipyrovt CTOPOHBL, OHVY — 3TV CUMIITOMBI — SIBJISI-
I0TCS HEKOTOPBIMM KOCBEHHBIMY MHIMKATOpaMy TOTO, 9TO C HaMV IIPOVICXO-
mut cevrgac. VI cooTeTcTBeHHO HecyT B cebe Oosee I MeHee SICHBIE BO-
IIpocHl, afpecoBaHHble HaM. V] BaXXHO He 3aKpbIBaTbh Ha 3TO IJla3a U He
«JI€9UTh CUMITOMEI», a Pa3o0paThcs B CaMOM IJIaBHOM — B cebe, B CBOMX
nieHHOCTsAX. CTaThy, cOOpaHHbIe B 3TOV YacCTW, — 3TO MOIBITKA B3IJIAHYTH
Ha pa3/IM4Hble IPoOIeMBl, ¢ KOTOPBIMI MBI CTaJIKMBaeMCsl Ha XKV3HeHHBIX
HepeKpecTKax, MMeHHO C 3TOV IO3UINUN — C TO3UIVM CBOOOMIE! BEIOOpa
1 TIepCOHAJIBHOVI OTBETCTBEHHOCT!! KaXOT0 M3 HAC 3a CBOVI BHIOOP, 3a c00-
CTBEHHYIO JXVI3Hb.
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TVJIABA

Hey»xenu Bce 6071€3HU OT HEPBOB?
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YTO TAKOE IICMXOCOMATMKA?

Harmm opraHusm oTpakaeT BCe TO, YTO MBI TIATEJIbHO CKPBIBAEM JIa3Ke OT
camux cebs. Ho paHO mim 1O3/THO HAKONUBIIMECH MTPOOJIEMBI AAIOT O cebe
3HATh, IPOABJIAIOTCA B BUJIE TEX WJIM UHBIX 3ab0seBannii. «ILaver Mo3r,
a cJIe3bl — B CEPAIIE, MEUEHb, KEJIY/IOK...» — IMHCAJl U3BECTHBIN YUEHBIH,
Bpay U rcuxosior Asekcassp Jlypus.

IIpousBoacTBeHHasA «TpaBMa»

TepMHUH «IICUXOCOMAaTHKa» ObLI BBEJIEH B HAayUHBIH 006mxon 180 JieT Haszay
HEMENKUM BpayoM XeWHpOTOM. MBI Ha3bIBaeM Kakue-Iu00 6oJie3HEHHbIE
MPOSABJIEHUS ICUXOCOMATUUYECKUMHU TOJIPKO B TOM CJIydae, eCJI HaM yAaeT-
Csl YCTAaHOBUTD MPSAMYIO 3aBUCHMOCTh BOBHHUKHOBEHUS 3TUX CUMIITOMOB
OT COOTBETCTBYIOIIUX IICUXO03MOIHMOHAIBHBIX (PAKTOPOB, KAaKUX-TO KOH-
KPETHBIX COOBITUH. VI KOHEUHO, HET HYK/IbI UCKATh IICUXOJIOTHYECKUE HC-
TOKU KaXK/IOH ITPOCTY/IbI FJTH TOJIOBHOM O0JIM — €CTh MHOXKECTBO OOJIe3HEH,
MMEIOIUX BIIOJHE €CTECTBEHHbBIE TPUYUHBI.

Ecyiu BeCHOH B OTBET HA IIBETEHHE PACTEHUU y YeJIOBEKA HAUYMHAETCS
CEeHHas JIUXOPa/IKa, Mbl HE MOXKEM TOBOPUTH PO MCUXOCOMaTUKY. Ho ObI-
Ba€eT, YTO 3TOT TOCIIOANH HAUYMHAET MyUYHUTEIbHO YHXaTh, KaK TOJIBKO Iepe-
CTyTaeT MOPOT KabWHeTa OHOTO U3 AUPEKTOPOB (PUPMBI, B KOTOPOH pabo-
TaeT. Ero pykoBOAUTENh — TAMKEIBIN 110 XapaKTePy, KeJTUHbIH YeJIOBEK,
C KOTOPBIM Y HAIIleTO Teposi He CJI0KUINUCH OTHOIIeHus. 11 y Hero B mpsi-
MOM CMBICJIE IPOSIBJIAETCS aJlJIEpTUs Ha TUPEKTOPA.

Wnu apyroi npumep. MosojoMmy OU3HECMEHY MTPEACTOSIO OTIIPABUTH-
Cs B OTBETCTBEHHYIO U OIIACHYI0 KOMAaHAMPOBKY — ObLIa peajibHasi yrpo3a
ITOTEPSTH HE TOJIBKO OOJIBIINE AEHBIH, HO U KM3Hb. EXaTh HE XOTeI0Ch,
HO M OTKa3aThCSA OH HE MOT. B pesysbTaTe y HEro oTHsIACh HOTA — PEJi-
YalIIui B Halle BpeMs CIydad MCTepHYecKoro mapaimda. Ilapamug mpo-
JUTHJICS YyTh OOJIbIIIE HEMIEH, U, KOT/Ia CUTyallusl pa3pelninach, Bce 6J1aro-
MIOJIYYHO IPOIILI0 — OOJIE3HD y3KE COCITYKUIIA CBOIO CIIYKOY.

Bce 3T0 HAIOMHUHAET CUTYAIUIO C MPYIEKHBIM IIKOJIBHUKOM, y KOTO-
POTO HEOXKUJIJAHHO IOJHUMAETCS TeMIlepaTypa KakK pa3 HaKaHyHEe KOH-
TposibHOH. IToC/TyniHbIN peOEHOK He MOKET IIPOCTO IPOTYJIATh 3aHATHE,
MPU3HATHCSA, YTO HE BBHIyUYHJI YPOK U HOJIYYUTHh IO KOHTPOJIBHOU JIBOMKY.
Emy HeoOxouMo annbu — peasibHasI, BecoMasi IPUYHUHA, HA OCHOBAaHUHU
KOTOPOW OH MOJKET 3aKOHHO IIPOIYCTUTh KOHTPOJIbHYIO. Kcratu, ecian
POAMTEJIH OCTABJISAIOT TAKOTO PebeHKa ToMa U3-3a HaCMOPKa, TO, IIOB3POC-
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JieB, OH C GoJiblell /10JIel BEPOSATHOCTU CJISI?KET C TPUIIIOM HaKaHYHe
Ba)KHOU BCTPEYH.

Pa3zpymurenpHas 3ammra

Bce T0 mpuMeps! pa3BUTHS TICUXOCOMATHUYECKUX MEXaHU3MOB. B mcuxo-
JIOTHH JIa’Ke eCTh TAaKOe IIOHATUE — BTOPHUYHAA BBITOZIA CUMIITOMA, KOTr/a
HENPUATHOE caMo 1o cebe 3a601eBaHIEe OKA3bIBAETCS Il YET0-TO HYKHBIM,
MTOJIE3HBIM: HAPUMED, MO3BOJISIET MPUBJIeYh K cebe BHUMaHUeE, BbI3BATh
JKaJIOCTh OKPYKAIOIIUX MK N30€3KaTh HEITPUATHOCTEN.

EcTb 1 ipyTrie MeXaHU3Mbl Pa3BUTHS IICHXOCOMATHYECKHUX PACCTPOICTB.
'Hariu ajiekvie TIpeJIKA Ha BCe BHEIIHHE PasPasKUTEITH PearupoBain Jek-
CTBHEM: TIOSBUJIACH JI0OBIUA — JIOTOHSAM, HATIAJI BPar — 3alUINANCA, TPO3UT
ormacHocTh — yberaii. HampsikeHie CHUMAaIOCh Cpa3y ¢ IOMOIIBIO0 MBIIIEY-
HOIi cucreMbl Tesia. Y cerofus ir060# cTpece MPHUBOAUT K BHIOPOCY rOpMO-
Ha JeHCTBUs— anpeHannHa. Ho MBI CBSI3aHBI OTPOMHBIM KOJMYECTBOM
COITHAJIPHBIX 3aIIPETOB, TO3TOMY HETATUBHBIE SMOIIVHY, Pa3/IpakeHre 3aro-
HSIIOTCSL BHYTPb. B pe3yJsibTaTe MOTYT MOSIBUTHCS HEPBHBIE THKU: TTO/IEPTH-
BaHUE JIUIEBON MyCKyJIaTyphl, HEMPOU3BOJIPHOE C’KUMAHUE U Pa3:KUMaHUE
MAJIBLIEB PYK, IPOJKAHKE HOT.

PykoBoAuTENh BO BpEMs Ba)KHOM BCTPEUM MOJIy4aeT Mo TesedoHy
HEMPUATHOE U3BECTHE, MOKHO CKa3aTh, CUTHAJ OMacHOCTH. EMy xouert-
¢ HeMe/JIEHHO HavaTh JIeHICTBOBATh, BCTATh, Ky/a-TO ABHHYTHCSI. Ho
3TO HEBO3MOIKHO — IIEPETOBOPHI MPOTOJIKAIOTCS, U OKPYKAIOIIHE 3ame-
YaloT, YTO HOTa 6occa HEMPOU3BOIHHO HAUMHAET JIEPTaThCsl, OYKBAIbHO
XOUT XOAYHOM. BOT Tak sMoIuy, M3HAYAIBHO IPU3BaHHBIE MOOUIIN30-
BBIBATh HA 3alUTy, TENeph Yalle MOAABISAITCs, BCTPAUBAIOTCSI B COIH-
aJIbHBIN KOHTEKCT M MOTYT CTaTh IMPUYMHON Pa3pyIIUTENIbHBIX MPOIEC-
COB B OpTaHHU3ME.

3ameueHo, YTo Mo/I00HbIE ICUXOCOMATUYECKIE PACCTPOMCTBA XapaKTep-
HBI CKOpee /711 HAEMHBIX COTPY/THUKOB. DTO OOBSICHSETCS TEM, UTO BJIajie-
JIel] KOMIIAHUH MOJKET cebe TI03BOJIUTH BBIIUIECHYTh SMOILIUU Ha OKPY:KAI0-
IIUX: TIOBBICUTH I'0JIOC, TOBOPUTH HEMPUATHBIE BEIIH, AaKe TOMATh HOTaMH,
a ero 3aMeCTUTEJIH, eCTECTBEHHO, BBIHYK/IEHBI COOII0IaTh CYOOPAMHAIIHIO,
a 3HAUUT — CJIEPIKUBATHCA.

Emie nmpumep. Mos1o10ii 4eCTOTIOOUBBIN PYKOBOAUTEIH IJIOXO TEPEHO-
CUT pasroBop ¢ medoM Ha MOBBIMIEHHBIX TOHAX, KPHUK, YIOTpeOseHue
HEHOPMAaTHUBHOU JieKcuKuy. Ilocse momo0HbIx Oeces OH YyBCTBYeET cebs co-
BEPIIEHHO GOJIBHBIM, Pa30UTHIM. Ero BHYTpEHHMIA IIPOTECT, HETOZIOBAHUE,
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II0/IaBJIEHHBIH T'HEB, arpeccus, KOTopas He HaXOAUT BBIX0J1a, IPUBOJAT
K Cepbe3HOMY IICMXOCOMATHYeCKOMY PAacCTPOMCTBY: HECMOTPS Ha MOJIO-
JIOCTh, OH CTpajiaeT runepToHuer. Keraty, yueHble CYMTAOT, 9TO TUIIEPTO-
HHYecKas 00JIe3Hp 3a4acTyIO CBsI3aHa ¢ HAJTMYUeM KOHQUIMKTA MEX/Ty BBI-
COKHM COLIMAJIbHBIM KOHTDPOJIEM IIOBEJIEHVS U HepeaIN30BaHHOM HOTped-
HOCTBIO MH/IBY/IA BO BJIACTH.

3urmynz ®peiin nucan: «Ecau Mbl ToHUM Tpo6JIEMY B /IBEPH, TO OHA
B BUJIE CUMIITOMA JIE3€T B OKHO». B OCHOBE IICMXOCOMATHKH JIEXKUT MeXa-
HU3M IICUXOJIOTMYECKOH 3alUThl, KOTOPBIM Ha3bIBaeTcsA BbITeCHEHHEM, —
9TO 3HAYUT, YTO MBI cTapaeMcs He AyMaTb O HEIPHUATHOCTAX, OTMETaTh OT
cebs1 mpo6sieMbl, He aHAJIU3UPOBAThH KX, HE BCTPEYATh UX JIUIOM K JIHILY.
BrITecHeHHBIE TaKUM 00pa3oM IPOOJIEMBI IIEPEXOAAT C TOIO YPOBH:A, Ha
KOTOPOM OHM BO3HHUKJIH, TO €CTh C COLIMAIBHOTO (MEXKJINYHOCTHBIX B3au-
MOOTHOITIEHUH) WIN TICHUXOJIOTHUUECKOTO (HepeaJIM30BaHHBIX KeJaHUU U
CTpeMJIEHHH, TO/]aBJIEHHbIX SMOIUN, BHYTPEHHUX KOHQJIUKTOB), HA YpO-
BeHb (PU3UUECKOTO TeJa.

OTKV[IA XXIATbH VIIAPA?

C ueM CBAI3aHO pa3BUTHE TeX WJIHM UHBIX ICUXOCOMATUYECKUX PACCTPOICTB
V Ka&¥KJIOTO KOHKPETHOTO YeJIOBEKA B €r0 YHUKAIBHOHN cuTyanuu? ITouemy
JKe B OTHOH W TOH JKe CUTyaIllH y OJHOTO YesIoBeKa 3a00JIeBaeT rojioBa, y
JIPYTOTO MOJHUMAETCSA TEMIIEPATYPA, & Y TPEThEr0 HAUMHAETCS acTMaTHde-
cKku# mpucTyn? Bompoc neficTBUTENIBHO OYeHb CIOKHBIN: 371eCh HUTPAIOT
poJIb U cuenuduKa CTpecCOBOU CUTYALNH, ¥ JIUYHAS UCTOPUS YETIOBEKA,
1 0coOeHHOCTH ero xapakrepa. 1 Bce ke MBI XOTenu Obl HAMETUTH J[BA
BO3MOXKHBIX IIyTH Pa3BUTHUA T€X WJIN UHBIX 3a00JIeBaHUH.

I'me ToHKO, TaM 1 pBeTCcA

CaMpblIii TPOCTOH IyTh CBA3aH ¢ 6eCCO3HATEIPHBIM HCIIOJIb30BAHIEM CJIA0BIX
MecT opranusma. Hegapom rosopst: «I'ie TOHKO, TaM U pBeTca». KTo-To
JIETKO TPOCTY?KAeTCs OT MaJIEHIIIEr0 CKBO3HKA, Y KOTO-TO CJIA0BIH KeJIyI0K
WIN IEPUOJUYUECKN CIIYYAIOTCS MIPUCTYIIBI I3BEHHOH 00J1e3HU. B C10KHOM
CUTyalllX 3aIIPOCTO MOXKET 000CTPUThCS KaKOe-TO XpOHHUYecKoe 3a001eBa-
Hue. Hammpumep, eciiu y 4esloBeKa BEreTOCOCYAUCTAsl JUCTOHUA, TO ¢ OOJIb-
mel fosell BEPOATHOCTH y Hero pa3bosuTes T0JIOBa, a y Apyroro Oyzaer
npuctyn ractputa. OJIHaKO ¥ B TOM U B JIPYTOM CJIydae UCTHHHAS IPUYIU-
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Ha 3a00JIeBaHMs UHASA: 5TO MOKET OBbITh 3aTSIXKHOM KOH(JIMKT C ITAPTHEPOM,
HeKeJIaHUE YYacTBOBATh B KAKOM-JINOO MEPOIPHUATUU W KarKylasics
0e3BBIXOTHOM CUTYaIIHS.

K mpumepy, pyKOBOJIUTEIb XOJITUHTA TEPIIETh HE MOT JUPEKTOPA O/THO-
r0 13 3aBO/IOB, BXOJSAIINX B €r0 CTPYKTYpy. Kask/plil pas3, Korja emy Hazio
OBLIIO eXaTh Ha ATO MPEANPHUATHE, OH CTPAJA OT 0OOCTPEHUA XPOHUUECKO-
ro rafiMopuTa U OTMEHSUT Moe3/Ky. Ho He Ha/o yMaTh, YTO YEJIOBEK CU-
MyJIIPOBaJl — OH 00Jies1 BIIOJIHE UCKpeHHe. [IcmxocomaTnka B TaHHOM
CJIyyae BBICTYIAeT B KAYECTBE €ro ICHUXOJIOTUYECKON 3aIIUThI M CHUMAET
KOHQUIUKT MEXK/Ty HeXKeJIAaHUEM BCTPEYAThCS C HEIPUATHBIM YEJI0BEKOM,
C OJTHOM CTOPOHBI, U CONMATBHON YCTAHOBKOM, YYBCTBOM JI0JITA 110 OTHO-
IIIEHUIO K CBOUM 00A3aHHOCTSIM — ¢ Apyroii. OH 60JIEeT U ¢ YHUCTOU COBe-
CTBIO OCTAaeTCs JI0OMA.

3aMeueHo, UTO Y YeJIOBeKa C BHICOKUM YPOBHEM JIMYHON OTBETCTBEHHO-
ctu 3abosieBaHMe, KaK IPaBUJIO, IIPOTEKAET C BBICOKOH TEMIIEpaTypoH H
CUMITTOMBI 60JIE3HU TOXKE JOCTATOYHO MYUHUTEIbHBL. A TEM, Y KOTO Y4yBCT-
BO JIOJITa HE CJIMIIKOM BBICOKOE, ISl «aJINOU» JOCTATOYHO TEMIIEPATYPhI
37,2 1 1eTKOro HeJIOMOTaHUA.

CyvMOTOMBI MJIM CMMBOJIBI?

Jpyroii myTh pa3BUTHSA ICUXOCOMATHYECKUX 3a00JIEBAHUH CBS3aH C CUMBO-
JIMYeCKUM, MeTapopruecKuM 3HAYeHHeM CUMITOMOB. Hamr opranusm 3a-
6011B ¥ Myzp. OH IOCTOSIHHO TBITAETCS YTO-TO HAM I10/ICKAa3aTh, IIPUBJIEYh
Hallle BHUMaHUe K pobyieMaM, KOTOphIe Mbl HE 3aMeUYaeM WJIU CTapaeMcs
He 3aMeyYaTh, HANPaBJIsIeT HaM IOCJIAHUS B BH/IE PA3JIMYHBIX CUMIITOMOB,
KOTOPbIE Mbl, «HE PaCIIeYaThIBasi, CKJIA/JIIBAEM B JIOJITUU SIIIVK», OCTABJISIEM
Ha notoM. IIporytotun TabyieTky — u HeT npo6iem! Mexxay TeM, pacuvd-
pOBaB IOCJIAHWE, TOT WJIN WHOU IICUXOCOMATHYECKUH CUMIITOM, MOKHO
BBIMTH Ha CyTh TPOOIEMBI, Pa306paThCs B TOM, IIOUEMY U 3a4eM MbI 60JIeeM,
MTOHATD, KAK UCIPABUTH ITOJIOKEHUE, KaK BBHI3IOPOBETh.

Camasi pacripocTpaHEHHAs CUTyanysi, 3HAaKOMas KaXk/I0My, — BHE3AITHO
3aboJieBIias rojioBa. ECTh MHOTO pa3HOBUAHOCTEH TOJIOBHOHU 6Oosin. He
KOT/Ia OHA BO3HUKAET BO BPeMsI HEIPUATHOTO Pa3roBOpa, CAAYU SK3aMeHa
WIN T0CJIe CKaHAAIa, IPYU MPUHATUM TPYJHOTO PELIEHUs], CTOUT 33J1ajl
caMoMy cebe BOIIpoc: 0 YeM OOJIUT MOSI TOJI0BA?

CyIiecTByeT CHMBOJINYECKOE COOTBETCTBUE TOM WM WHOUM Mpo6ieMb
C OIpe/ieJIEHHBIM OPTaHOM WJIM YACThIO HAIIEro TeJla, Ha IEPBBIA B3IJISIE
HEIIPaB/IOII000HOE.
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Taxk, ogHOTrO QYHKIMOHEPA My4YHJIO KpaiiHe HENPUATHOE KOXKHOE 3a00-
neBanve— rcopuas. Ero suio ObLI0 MOKPHITO KOPKO. OKa3aniock, 4TO
STOT YEJIOBEK BCETZA CTPEMIIICS K POJIM CEPOTO Kap/IMHAJIA, CTapascs ObITh
B TE€HH, CKPBITh OT OKPYKAIOIIHUX CBOE UCTUHHOE Jinilo. Ero keanus cObI-
JINCh — TICOPHA3 MIPEBPATUII €T0 JIUIO B MACKY.

¥ npyroro pyKOBOJUTEJIA B CJIOKHOM CHUTYaI[UH, KOT/Aa OH OOsICS «ITO-
TEPSATH JIUI0», HEOKUTAHHO HAYaJIOCh BOCIIAJIEHNE TPOMHUYHOTO HEPBA,
U ero B OYKBJIBHOM CMBIC/IE IEPEKOCHIIO. KeTaTH, KOr/ia OH MOHSJI, UYTO
CTaJI0 MIPUYUHOH BOCHAJIUTEJIBHOTO IIPOIIECCa, OH ITOIIEN Ha MOMPAaBKY.

Eme onun mHTEepecHbIN cayvaii. Korjja koMmaHus okasajach B KpaliHe
CJIOKHOU CUTYallMH, Ha TPaHU OAHKPOTCTBA, TUPEKTOP BCJIE]] 32 OKPYXKAI0-
MU HavyaJ COMHEBATHCS B CBOEH KOMIIETEHTHOCTU, B TOM, CBOE JIH
MecTO OH 3aHUMaeT. 11 eMy JIeiCTBUTEIBHO CTalI0 HEKOMGMOPTHO CUETH
B COOCTBEHHOM KpecJjie — JI0 TAKOH CTeleHr HeKOM(OPTHO, YTO OH 3apa-
GoTast 3aleMIeHIe CEeJATHIIIHOTO HEPBAa U COOTBETCTBEHHO CUJIbHBIE 6OJTH
B MOSICHUIIE.

K kareropuut CHMBOJIMYECKUX CUMIITOMOB OTHOCUTCS OYKBaJIbHOE, TIPsi-
MOe TMpeBpallleHrue MPUBBIYHBIX, Ka3aJ0Ch Obl, BRIPAXKEHU B peasibHbIE
00J1e3HEHHBIE MTPOSBJIEHNUA. TaK, y Hac OBIBAET «TKEIO Ha CEPAIIE», KI0JIO-
Ba UJIET KPYTOM>», KTOIITHUT OT 3TOH PabOThI» I KIIOAKAIIUBAIOTCS HOTH»
oT cTpaxa. MbI MOXKeM «33/IOXHYThCSI OT THEBA», «3aXJIEOHYThCS>» IT€PETIOII-
HSAIOIIMMU Hac SMOIUAMH. I MoKeT ObITh, COTPYJHUK, Y KOTOPOTO 000CT-
psieTcs aJuieprus MpH BUJE CBOETO IUPEKTOPA, HA CAMOM Jlejle «YHUXaTh Ha
Hero xore»? A GU3HECMEH C MapaJInuoM HOTH Kak OyATo roBopui: «f He
c/leJialo HY mary orcrogial» Bpsj i HalifieTcsi cMeJibuak, TOTOBBIH yTBEP-
’KJaTh, YTO Y Hero HeT mpobsieM. OHU ecTh BCeT/ia U y Beex. Jlpyroe ferno,
YTO OHU He JIOJIKHBI CTaTh «KMUHOM 3aMeJIJIEHHOTO JIEUCTBUS», TIO/IPHIBAIO-
el Hallle 37[0POBBE.

«BPEOHBIE» DMOLWN: UYTO OEJIATDB?

Pa6oTa ecth paboTa: Mbl B IOCTOSTHHOM HANIPS?KEHWH, BPEMsI PACCIUTAHO
10 MHUHyTaM, HH OJTHOTO JIUIITHErO CJIOBA, KECTa, JIBUIKEHUs— ITOJTHBIN
caMOKOHTPOJIb. I[I0poit MBI camu 3aroHsieM ce0si B KECTKHE PAMKU HAIIO/I0-
Ome «HCIaHCKOTO CaIora», ClIoCOOHOTO CJIOMAaTh CAaMyI0 KPENKylo HEPBHYIO
Cucremy. Yro ZeJiaTh, €CJIX BbI IIpeAIiojaraeTe, 4To Ballle HeJOMOTraHue
HUMeeT ICUXOCOMATUYeCKyI0 IPUpoay?
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CHATB HanIpsDKeHMe

BriTecHeHHE NMCUXOJIOTHYECKUX IPOo6JieM HAa YyPOBeHb (DU3UOJIOTHH OTHO-
CHUTCA K ITAaCCUBHBIM criocobam 3amuTsl. ECTh 1 aKTUBHBIE CIIOCOOHI.
B gactHOCTH, cybimManus — Iepekadka SHEPIUU U3 MeHee YCIeIIHON
cdeps! KU3HH B Oojiee ycnentHyo. Vin «MOTODHOe OTpearnpoBaHUue» —
cnopr, BMKeHne. Hanpumep, mocsie BCTpeun ¢ BHICOKUM HAadaIbCTBOM,
BO BpeMs KOTOPOH BaM IIPUXO/MJIOCH CAEPIKUBATh OTPULIATEIIbHBIE HMO-
MY, UMeeT CMBICJI, BEPHYBIINCh B CBOM KaOWHET, MOWUTPaTh B JIApPTC:
IIOYYBCTBOBATh B PYKax TsKECTh CTPEJI, MOIIYNaTh UX OCTPHE, CKOHIIEH-
TPUPOBATHCS, TPULIEJIUTHCSA — BCE TO ITOMOXKET CHATh BHyTpeHHee Ha-
MPsIKEHUE,

I mpodHIaKTUKK TICHXOCOMATHYECKUX 3a00/IeBaHU BaskHA HeE IPO-
CTO peJlakcanusi: HeOOXOJMMO CHSTh HAIpPsI’KEHUE, «OTPearupoBaTh» Ha
TEJIECHOM ypPOBHE, TaM, T/leé BO3HUKAIOT MBbIIIIEYHbIE 3a3KUMbL. MOXKHO HC-
I10JTH30BaTh OOYJIMHT, OMJIBAP/, AUCKOTEKY. DTO Jydine, yeM Hudero. Ho
CIIOPTUBHOE €IMHOOOPCTBO WM GOKC B JaHHOM ciyuae 3(dderTruBHee.
JIBr>keHVe U MIPOCTPAHCTBO HEOOXOUMBI JIIOSIM, IOCTOSTHHO 3aKaThIM
B TECHBIX TPAHUIIAX CBOETo odrca NN aBTOMOOWIIA.

CMeHUTH KapTHMHKY

MHoTHE PYKOBOJUTENU OTMBIXAIOT B KPYTy TEX K€ JIIOJEH, ¢ KOTOPhIMU
€KeJHEBHO CTaJIKMBAIOTCA Ha pabore. C KeM-TO U3 HHUX, BO3MOIKHO, CJIO-
JKWJINCh KOH(JIMKTHBIE WIH CKPBITHO-KOH(JIMKTHBIE OTHOIIeHUs. Takoi
OT/IbIX CTAHOBUTCS MMPAKTHYECKH IIPOJ0/KeHreM busHeca. IToaromy momu-
MO CMeHbI OOCTAHOBKH K€JIaTeJIbHO CMEHHUTh U KPYT OOIeHUs — IIyCTh
3TO OyIyT cTaphle APY3bsi, OAHOKAIIIHUKH, T€, C KEM BbI HE CBSA3aHBI pabo-
TOMH, C KEM BaM HEUETO JIETUTh, MOXKHO PaccyIabUThCs, TOOBITH CAMUM COOOH,
MOOTKPOBEHHHUYATb.

Oco3HaTp npobieMy

Bce cpejicTBa, 0 KOTOPBIX CKa3aHO BBIIIE, O€3YCIIOBHO, XOPOIIIH, U BCE-Ta-
KU 3TO moyiyMepbl. Heo0X0IMMO MOHATH CyTh po06sieMbl. V1 oTHECTHCH
K 3TOMY MaKCHMaJIbHO CepbhEe3HO: MPOAHATU3UPOBATh IPUUNHBI IOSBJIE-
HUs HENPUATHBIX, a MOAYAC OMACHBIX CHMIITOMOB, pa300paThCsi, HA UTO
Balll OPraHU3M pearupyeT CTOJIb 0OJIE3HEHHO, KaKylo MHOOpMAIHI0 OH
CTPEMHUTCA [0 BaC JOHECTH. BO3MOXKHO, 3TO BHYTPEHHHI MOTHBAIlMOHHBINA
koHGIUKT (pasjaj ¢ caMuM co00i) MM KOH(MJIUKT COIUATbHBIN: HapyIie-
HUe B3aUMOJIEHCTBHUS CO 3HAUYNMBIMHU JIMI[AMH, C Balllel CpeZioi OOUTaHUA.
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CkaxkeM, ecay Bac AyIIUT 37100a MPHU BHE 4YeJIOBEKAa, C KOTOPHIM BaM
MIPUXOAUTCS OOIIATHCA €3KEHEBHO, CTOMT KaK MOKHO CKOpee pa300paThes
B BAalllUX B3aMMOOTHOIIEHUSX, YTOOBI HE MOMACTh B GOJIBHUIY C IPHUCTY-
IIOM aCTMBI.

K mpumepy, MArKasi, UHTEJUTUTEHTHAS KEHI[UHA U3 TOCY/IapCTBEHHO-
TO YUpPEeXK/IeHHs [IePEeXOUT Ha paboTy B OOJIBIIYI0 KOMMeEpPYECKy0 Hup-
My. 3/1eCh COBCEM Jpyrasi 0OCTaHOBKA: HAIPsKeHHAsA, WHTEHCHBHAs pa-
6oTa, HEOJIATOMPUATHBINA IICHXOJOTUYECKUN KJIMMAT, KOHKYpeHIus, Oec-
IlepeMOHHass MaHepa OOIIEeHUs CO CTOPOHBI PYKOBOJCTBA. /lama ellle He
ycresia Kak CaefyeT OCO3HATh CBAJIMBIIMECS Ha Hee IPOOJIEMBI, 3aTO ee
OpTaHU3M OTpearupoBaJl MOMEHTAJIbHO: BO3HUKJIA MOIHASA aJlyIeprude-
CKasl peaklus — KpacHble IATHA Ha JIKIE, 3y[A. B 3TOM ciyuae, MOKeT
OBITH, CTOMJIO OBI MPOCTO CMEHUTHh 0OCTAHOBKY, MEPENTH B APYIVIO Op-
TaHM3AIHIO.

Wiu, HanpuMmep, BIaJesiel] U PYKOBOJAUTEb OHON YaCTHOU KOMIIa-
HUU YacTo KaJoBaJicsa Ha 0oJyib B HOrax. KOHCYyJIbTAHT MOMPOCHUJI €ro
MMoKa3aTh, KAK OH OOBIYHO CHIUT. PYKOBOJHUTEJb CEeJ HA CTYJ, IPOUHO
yiepcs B 1MoJ1 06erMMu HOTaMu, /ia ellle ¥ HaJ[aBUjI PyKaMu Ha KOJIEHH.
U Bce cpasy CTaso siCHO: YTOOBI BBIZIEPKATH TPY3 OTBETCTBEHHOCTH, 3TO-
My YeJIOBEKY HEOOXO[MMO ObLIO B OYKBAJIbHOM CMBICIIE KYIIEPETHCS HO-
raMu B 3eMJII0». HUYero yuBUTENIHHOTO, UTO OT TAKOTO HAIIPSIKEHHUS €ro
HOTH B KOHIIE KOHIIOB 3abosiesin. IIpoGiema 3TOTO IpeAnpUHUMATESA
3aKJII0YaJIach B TOM, YTO KOMIIAHHS, KOTOPYIO OH KOT/IA-TO CO3JaJl C Hy-
JisI, CO BpeMeHEeM pa3pocjiach, a OH MPOAOJIKAET TAIUTh Bce Ha cebe, He
JleJIETUPYsT ITOJTHOMOYMUSA.

IIpu A/IUTETHHOM, HEPEAKO HEOCO3HABAEMOM HAIPSIKEHUN MYCKYJIaTy-
PBI MOTYT HadaThCs MBIIIeYHble 60su. pkuii mpumep — 60yH B CIINHE,
Ha KOTOPBIE YaCTEHBKO KAIYIOTCA ODUCHBIE CIyKaIue: paboras B 60Ib-
IIIOM KOJUIEKTHBE, YeJIOBEK MHOT/IA LIEJIbIH /IEHb BBIHYKIEH CUZETh, HATIPS-
rasich, B HEyZOOHOU IMM03e TOJIPKO IMOTOMY, UYTO CaM TOTO HE OCO3HaBas,
cTapaeTcst He BCTPeUaThCs Iyla3aMiu, OTBEPHYTHCA OT HENPUSTHBIX €MY JII0-
nmeii. Uto genmath? JInOO M3MEHUTh CBOM OTHOIIEHMA ¢ KOJUIEraMH, JI0Oo
CMeHHUTb paboTy. A WHOTAAa OBIBAET JOCTATOYHO OCO3HATH MIPUUUHY OOJIH,
U «pa300IaueHHbIN» CHMIITOM HUCUE3aeT.

HaiiTu My:KecTBO OCO3HATh IPOOJIEMY, O KOTOPOH «KPUUHUT» Ballle
TEJI0, — 3HAYUT 0OpecTH HaJeKay Ha BbI3opoBieHue. Eciau Baiie 3a60-
JiIeBaHHE — 5TO OTBET OpPraHM3Ma Ha IOJaBJIEHHBIE DMOIMU, PA3yYMHO
Ob1JI0 OBl MOKMCKATh CIIOCOOBI UX BBIPAKEHHUA, [ATh TAK Ha3bIBAEMYIO
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HETaTHBHYIO OOpaTHYIO CBf3b, Pa3yMeeTcs, B COLMAJIBHO IPUEMJIEMOU
dopme. IlcuxocomMaTHUecKHe pPacCTPOWCTBA— 3TO CHTHAJ HaPYIIEHH:
KOHTaKTa 4esjioBeKa ¢ camuM coboit. O6parure Ha cebs1 BHuManmue. [To-
MIBITAWTECh MTOHATH, UTO JJIA BaC II0-HACTOAINIEMY Ba’KHO, YTO BaM Jied-
CTBUTEJIBHO HyXHO. OCBOOOJUTECH OT BCETO UYXKAOIO, CIYIAHHOTO HJIH
HaBsA3aHHOTO u3BHe. Torma u pabora GyAeT B PafioCcTh, U 3/J0POBbE
B TIOPSI/IKE.
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I'VJIABA

MO>KHO JIU «CTOPETh» Ha paboTte?
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CMHOPOM CIOPAHWMI: UTO DTO TAKOE?

TepMUH «CHHIPOM CTrOpAaHUS», BBEJIEHHBIN B 1974 T. aMEepPUKAHCKUM IICH-
xosoroM ®PpezeHbepromM, MoHa4Yay HCIIOIB30BAJICA /IS XapAKTEPUCTHKA
TICHXOJIOTHYECKOTO COCTOSTHHUS JIIOZIed, Ubst paboTa CBsI3aHa ¢ MHTEHCUBHBIM,
TECHBIM OOIIIEHHEM C KJIMEHTAaMU, SMOIMOHAJIBHBIM IepeHaIpsKeHHeEM.
9TO Te, KTO paboTaeT B CUCTEME «UYEJIOBEK — YEJIOBEK», IIPEACTABUTEIN
raK Ha3bIBAEMBIX XeJIIEPCKUX ITPOdecCcrii: BpauH, CBALIEHHUKY, I1€JArorH,
IOPUCTHI, COIMAIbHbIE PAOOTHUKY, IICUXOTEPANIEBTHI U T.JI.

B nocsieniHee BpeMsi B TI0JI€ 3pEHUS IICHXOJIOTOB, PAOOTAIOIINX C CHHPOMOM
CropaHwusi, BCe Yallle MOIa/Ial0T OM3HEeCMEHbBI, PyKOBOIUTEIN OPTraHU3aIIMH.
B rpymnme pucka 1 MeHeKepbl, KOTOPBIM IIPUXOJUTCSA CTPOUTH OTHOIIIEHU
: GOJIBLIINM KOJIMYECTBOM JIEJIOBBIX MTAPTHEPOB U KJIMEHTOB, PUIJITOPHI, CTPa-
XOBIIVIKY, MEHEKePHI 110 ITPOakaM, COTPYAHHUKH KaJ[POBBIX areHTCTB U T.JI.

Ecm Bpay, neiaror wiv COIuaIbHbIA PAOOTHHK, IIOCTOSTHHO CTAJIKHUBA-
10Ch C CHJIbHBIMUY 3MOITMOHAJIBHBIMHY IIePEXKUBAHUAMY KINEHTOB, UCIIBITHI-
BaOT YyBCTBO IIOBBIIIEHHON OTBETCTBEHHOCTH, TO JIIOAY, 3aHATHIE OM3He-
:0M, DOJIEIOT 3a CBOE Jiesio. PykoBoauTe b, paboTatomuii mo 12-14 yacos
3 CyTKH, ¥ KOTOPOTO B IIPUEMHOU CUIUT IOJIJIIOKUHBI IIOCETUTENEN, Ha
'TOJIe pa3pbIBAIOTCS TPH TeslepOHa, a rOJI0BA 3aHATA OJHOBPEMEHHO MHO-
KECTBOM IIPOEKTOB, MO/BEPXKEH CHUHJIPOMY CTOPaHUSA HUUYTh He MeHbIIle
1mo6oro paboTHUKA COIUAIBHON CEPBHI.

K coxasyieHuto, 1mojIoGHbIN «TPY/I0OBOM repOU3M» YacTO IUIOXO OTPaka-
Hica Ha ceMbe. Ilocyie HACBHIIIEHHOTO JIHA, IIPOBEIEHHOTO C KJIMEHTAMU,
leJIOBEK HCIBITHIBAET MOTPEOHOCTh MOOBITH B OJ[UHOYECTBE, HE JKeJIaeT
)6cyxKIaTh HUKAKUX IIPO0JIeM, /Jake eCJI OHH KacalOTCs ero CEMbH, JIETEH.
\. B BocIrpusATHYN pebeHKa 5TO MOKET BHIIJIAZETD Tak: « Mo oTer — moTps-
:aI0IMI YeJIOBEeK, OH 3a00TUTCA O JIPYTUX JIOJAX, HO He 060 MHe. OH
IOCTOAHHO IIOTPY’KeH B HX IIPOOJIEMBI, a 1 €r0 COBCEM He BHXKY. [laxke
;OI7Ia OH /IOMA, €ro Kak Oy/ITO U HET BOBCE.

Yro >xe mpoucxoaut? CTHpaercs: TpaHUNA MeXAy paboTON M YacTHOU
KHU3HBIO: YeJIOBEK HE MOXKET OTKJIIOUUTHCA OT paboumx mpobsieM jjaxe B
;PYTY ceMbH, ero TejiepOH 3BOHUT B J1I000€ BpeMs. Ero MbICIIM TOCTOSHHO
pyTATCA BOKPYT NMPo06sIeM, CBA3AHHBIX ¢ MPOGECCHOHAIBHON JIeATeIbHO-
TBIO, OH HE MOKET PacC/IabUThCsA, OTJOXHYTh, B PE3yJIbTaTe Yero pa3BUBa-
3TCs1 GECCOHHUIIA, CHH/IPOM XPOHUYECKOM YCTAJIIOCTH, Pa3pPaKUTEIbHOCTb,
oJsioBHbIe Gostr. CHH/IPOM CrOpaHUsl TOPOH BJleYeT 32 cOOOM acTeHU3AIUI0
CHIDKEHUE JKU3HEHHOTO TOHyca), ICHXOCOMaTUUeCKHe pacCcTporcTBa (Ha-
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MIPUMep, OIIyIleHHe TOIIHOTHI IIPU NPUOJINKEHNH K MecTy paboTsr). Mo-
JKeT Pa3BUTHCA JIETIPECCUBHOE COCTOSHUE.

YesoBek caM 3aroHseT ceds B JIOBYIIKY Ype3MEPHOH BOBJIEUEHHOCTH,
SMOIMOHAIBHOHN 3aBUCHMOCTH OT PabOTHI U BAPYT B KAKOW-TO MOMEHT II0-
HHMAET, YTO He MOMKET JIAJIbIIIE HECTH 3TOT Ipy3. UesI0BeK JIOMaeTcs, IyBCT-
BY€T yCTaJIOCTh, IOHUMAET, UTO UCUEPIIAJI BCE PECYPCHI, UCTOIIEH ¥ MOPaIb-
HO, U (PUBUYECKH, UYTO OH «BHITOpEsI». [I0SABIAIOTCA COMHEHUS B ITOJIE3HOCTU
CBO€H IeATETHHOCTH, OILyIIlEHV e OeCCMbICJIEHHOCTH ITPOMCXO/ISAIIETO, CHIKA-
eTcsl caMOOIeHKa, HAaUMHAIOTCA IIepeKUBaHUA II0 ITOBOAY cBoelt Ipodeccuo-
HaJIPHOM ¥ JINYHOH HECOCTOSTEIBHOCTU, KAYKETCS, YTO HET TEPCIIEKTUB.

JanbHeliniee pa3BuTHe CUHAPOMA IIPUBOAUT K HETATUBHOMY U ITUHUY-
HOMY OTHOIIIEHUIO K ITapTHepaM, KJIMeHTaM, KosuleraM. «Hazmoeno, HeHaBU-
JKyl» — MOKeT 3asBUTh BUEPALIHUH SHTY3UACT-TPYZOTOIUK. /lajee ciemyer
PenyKIusa mpodecCHOHATBHBIX TOCTIKEHUH, ITOJIMEHA ITPOAYKTUBHOU TBOP-
YeCKOH AesATeTbHOCTH (OPMaIbHBIM HCIOJIHEHUEM obsa3aHHocTel. Keratw,
CropeTh MOXKHO HE TOJIBKO Ha JII0OMMOH paboTe, HO U HA HEIOOUMOI, He-
HWHTEPECHOH, IUI0X0 BO3HArPAKAAEMOU, KOTOpasi 3aTATUBAET, KaKk 00JI0TO.

HHTEeNEKTYaIbHBIE M SMOIMOHAIbHBIE HATPY3KU PYKOBOJUTEJISI Ha-
CTOJIPKO BEJIMKH, YTO JIIOJIA IIOPOH BBITOPAIOT A0Ta. OUeHb aKTHUBHBIH,
VCHEITHBIN YeJIOBEK, U3BECTHBIN MPEANPUHUMATEh, HAUNHABIINN CBOE
JIeJI0 ¢ HEDOJIBIIIOTO KOOIIEPATHBA, 3aTEM BCTABIIHMI BO IJIaBe KPYITHOTO aK-
IIMOHEPHOTO ODIIECTBA, YCTaJI, IEPEropes HaCTOJIBKO, YTO OPOCIUT Bece — ce-
MBIO, ZIEJI0, IeHbIH — U yexas Ha Tubet. Cero/iHs OH OyATUICKUI MOHAX.

CHH/ZIPOM CrOpaHHsA HeJb3sl HAa3BaTh JIMYHOHN IIPOOIEMON — OHA Kaca-
eTcsl He TOJIbKO KOHKPETHOTO UeJIOBeKa, HO U OPTaHW3aIui, KOTOPOH OH
PYKOBOZUT WJIH B KOTOPOU paboTaeT: cHuKaeTcs 9¢G(PeKTUBHOCTD, YBEJIH-
YHUBAETCA KOJIMYECTBO OIIHUOOK, MOSABJIAETCA CTPEMJIEHHNE YHTH WJIA OTMaX-
HYTBCS OT IIPO0OJIEM, IPUHUMAIOTCSA CKOPOTIAINTEIbHbIE, HEIPOAyMaHHbIE
peliieHus1, Biaekyiue 3a coboil Gosbiire GpUHAHCOBBIE TIOTEPU. YesIOBEK,
KOTOPBIN HE B COCTOSTHUU OTBJIEUbCS OT OIPEJIEJIEHHOTO BOIIPOCA U TIOCTO-
STHHO HAa HEM 3aIlUKJIMBAETCs, HE MOXKET MBICJIUTh CHCTEMHO, PACCMOTPETH
pobJIeEMy €O BCEX CTOPOH, OLIEHUTHh COBOKYITHOCTH Bcex (dakTopoB. Kak
MPaBUJIO, Y JIIOZEH, 3aHATHIX OU3HECOM, HE XBAaTaeT BpeMeHH Ha X000wu.
U B peaxyvie MOMEHTHI OT/IbIXa OHU HE MOTYT MOJTHOCTBIO OTKJIIOUUTHCA OT
MbIcIeH 0 paboTe. BEposTHO, O3TOMY MHOTHE KPYIIHbBIE PYKOBOUTEJIH,
NpefNpUHUMATeNN MPeAIIOYNUTAI0OT SKCTPUM: TOPHBIE JIBDKH, padTUHT,
JlebTaIlJIAaHEPU3M, MIPBIKKH C IIAPAIIIOTOM U T.Zl. Heo6X0IMMOCTh OJTHOM
KOHIIEHTPAIIUH, PUCK 3aCTaBJIAIOT COCPEIOTOUUTHCA HA YEM-TO APYTOM,
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IIepeKJIIOUYNTh BHUMaHUe. IIpefoTBpaTUTh CropaHue MOXKHO JIaJIeKO He
Beeraa. UYro menats? He cmernuBaTh IpodeccHoHaTbHbIE IIPOOIEMBI C JIFY-
HBIMH, paboTaTh Ha paboTe, a OTJBIXATh JIOMA, YUUTHCS CHUMATh CTPECC U
ObICTpO mepecTpauBathesi. Ho yHUBEPCATBHOTO peIlenTa, Kak yoepeubes OT
CUHJIPOMA CTOPAHMUsA, HET U OBITh HE MOXKET, ITIOCKOJIBKY IIPOTEKAHUE IIPO-
Ilecca M CriocodObl BBIXO/IA U3 CO3/IaBIIETOCs IIOJIOKEHUS 3aBHUCAT IIPEX/Ie
BCETO OT CTPYKTYPHI U IICUXOJOTHUYECKUX 0COOEHHOCTEN JIMIHOCTH.

KTO KAK «CT'OPAET»?

CuHApOMY CropaHUs NOABEPKEHBI CAMble Pa3HBIE JIIOH, IIOPOI COBEPIIIEH-
HO HENOXO0KHe JIpYT Ha Jipyra. IIcUX0JI0TH, NbITasCh BBISAICHUTH IPUYUHY
STOTO fIBJIEHUS, UCKAJINU KOPPEJIANHUIO € TI0JI0M, Bo3pacToM, chepoi fes-
TEJIbHOCTH, STAllOM Pa3BUTHSA Kapbepbl. Ham Kakercs: 60Jiee mepCIeKTHB-
HBIM IPOAHAIN3UPOBATE CBA3b U BHEIIHNE IIPOABJIEHNs CUH/IPOMA CrOPaHusA
C XapaKTePOJIOTHEN PYKOBOJIUTEJSI — COBOKYITHOCTHIO GA3UCHBIX MICHXOJIO-
THYECKUX XaPAKTEPUCTUK, 0COOEHHOCTSIMU JINYHOCTH.

Aptucr

VIHTEeHCUBHO, APKUM IUIAMEHEM FOPUT PYKOBOJUTEIb-9KCTPABEPT — SHEP-
TUYHBIH, «/IeMOHCTPATUBHBIN» JINEP, HE CKJIOHHBIM CZEP)KUBATH WJIN
CKPBIBATh CBOM 3MOIMH, arPECCUBHBIN, HAIleJIEeHHBIN HA «3aXBaT TEPPUTO-
puti». OH He Oy/leT aHAIM3UPOBATh IPUYNHBI BHE3AITHOU CKYKH U HEXKeJla-
HUsA paboTaTb, He CTAHET 33/[yMbIBAThCS, II0YEMY EMY BPYT «CTaJIO TOITHO.
OH cniocobeH 3a6pOCHTH /ies1a, MO/IBECTH APTHEPOB U IOYMHEHHBIX, 00-
BUHUB BO BCEM OOCTOSITENBCTBA, KOJUIET, KOHKYPEHTOB, CEKpeTapIILy, Ke-
Hy — Koro yrogHo. Ero «zoBesnu, foctanu», I03TOMy OH BIIPaBe AATh BOJIIO
CBOEMY THEBY U Pa3/[PAKEHUIO.

Kaxk sim9HOCTD apTHCTHYecKas, OH He CMOKeT 00OUTHCH Oe3 IIpeficTaBIie-
HUU: CHa4yasla XJIOIHET /JBEPBIO, IIOTOM IIBBIPHET HA CTOJI FeHEPAIbHOMY
3asiBjieHre 00 yxojie, 3apaHee 3Hasl, YTO OHO He Oy[eT MPHUHSTO. A [ajib-
Ille — IIOTOHS 32 HOBBIMHY BII€YATJIEHUAMH, YIOBOJIbCTBUAMU (6aH:, Kpyus,
JIeBOUKH, KoMIaHus). OTKa3aBIINCh OT IIPUEBIIIENCS POJIM KalluTaHa Kopao-
JIs1, KOTOPBIH JI0JDKEH 32 BCe OTBEYATh, OH «OTOPBETCS 110 IIOJTHOW IIpOrpam-
Me», 3a0bIB 000 BCeM, ITO3BOJIUT cebe XOTh Ha MTHOBEHUE IIOYyBCTBOBATD
cebs1 MaTpocoM-3a0ysabirold. CHUTHAJIBI OITACHOCTH, HEIPHUATHBIE MBICIIH,
KPUTHKY U3BHE OH IIDOUTHOPUPYET, BHITECHUT U3 COZHAHUS.
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Kaxk Bce 3T0 oTpasutcs Ha OGu3Hece U Kapbepe, cka3ath Tpy/AHO. Ho
C TICUXOJIOTUYECKOH TOYKU 3PEHUsI, PA30PBAB 3aKOJIZIOBAHHBIN KPYT TPY/IO-
rOJIM3Ma, HAlll JIUZIEP MIPEOIOJIEET U CUHAPOM CropaHus. A ecjid OH K TOMY
JK€ TATAHTIIUBBIA MAHUILYJISITOP, TO YXUTPUTCS U3BJIEYDh BBITOAY U3 ITOTO
«HECYACTHOTO CIIyUasi».

MbicauTenns
IlTed xpymHOUM HUPMBI, BBIXOZEI] U3 AKATEMUUECKUX KPYTOB — THIUYHBIN
HHTPOBEPT, CKJIOHHBIM K aHAJIN3Y, TEOPETUUYECKUM ITOCTPOEHUAM. KoMMy-
HUKATUBHBIE HABBIKW PAa3BUTHI ¢J1a00, OXOTHEE 0BIIaeTest ¢ KOMIIbIOTEPOM,
uyéM c aoabmu. CHHAPOM CrOpaHHUs B €ro KJIAaCCUUECKOM BapHAHTE HACTUT
5TOrO TOCIOANHA, KOTZA PE3KO BO3POC/IN HATPY3KH, CBA3AHHEIE C PACIIUpE-
HHEM JIeJIOBBIX KOHTAKTOB (PUPMBI X HEOOXOJUMOCTHIO YIIPABJIATH Pa3poC-
IIMMCSA TIEPCOHAIOM.

OH crpsATasICs OT BHEIIHUX Y BHYTPEHHUX «IIPHCTaBAI» B CBOEM KaOHHe-
Te TI0JT 3aIUTON IPEAAHHON ceKkpeTapii. [[0mycK NMEIOT TOJIBKO MATh-IIECTh
yeJsioBeK U3 OJIrpKaiInero okpyenus. CUTyanus 3aBUCIA, KAK KOMIIBIOTED,
HO, II0X02K€, HUKTO HE c061/1paeTc;{ npuramaTb CUCTEMHOT'O aIMUHHUCTPATO-
pa. Y meda HeT OUIyIIEHHUS, YTO ¢ HUM YTO-TO He TaK. OH CUMTAET, UTO «He
TaK» — C opraHﬂsauHeﬁ. OH HE€ KpUYUT, HE PYra€TCA, OH IIPUAYMBIBAET CJIOXK-
HBIE CXEMBI, IUIaHbl peOPMUPOBAHMS, CTPATEruu (KasKAbIA MecsAl| pa3Hble,
HO OJWHAKOBO OTOPBAaHHbLIE OT pea)'II)HOCTI/I). yXO]_'[I/IT B XapaKTEPpHYIO JJId
HUHTPOBEPTOB CKJIOHHOCTH K OAMHOKOMY 3alllUTHOMY (I)aHTaBI/IpOBaHI/IIO.

Ommmaania
CriocobHast MOJIOZIAs JKEHIIHA, TpeboBaTeIbHas K cebe, COBECT/INBAsI, OTBET-
CTBEHHAas1, IIOPOH HECKOJIbKO HeyBepeHHas. OHa HUIeaJbHbIN UCIIOIHUTED,
CTPEMUTEJIHHO MIPOJIBUTAETCS M0 CJIYKOE M HAKOHEI[ 3aHUMAaEeT OTBETCTBEH-
HYIO PYKOBOZISIIIIYIO IO/KHOCTD. TPYZIUTCS ¢ OTPOMHBIM HATIPSYKEHUEM, €37[UT
B KOMaH/IMPOBKH, 3a6POCHB CEMbIO U JieTeil. JINUHO BHUKAET BO BCE JIETAJIH,
BCE KOHTPOJIMPYET, IIepenpoBepsieT. IIbITaeTcss BCEM YTOAUTD, COUETATh UHTE-
pechbl 6u3Heca ¢ MOTPEOHOCTSIMU «IIPOCTBIX JIIOJIEI», cTaHOBUTCS Oydepom
MEXK/Iy COTPYZAHUKAMH U PYKOBOJICTBOM — a 3TO 3aHATHE HeOIaroapHoe.
Iena uayT He OYEHH YCIIEIIHO 0 OObEKTUBHBIM IIPUYMHAM, HO JaMa
O0OBHHSET BO BCeM ce0sl, 3aHMMAaeTcs caMOOHYEBAHMEM M B Pe3yJIbTare
IIOMa 1aeT B GOJIBHUILY ¢ OYKETOM IICMXOCOMAaTHYECKHX paccrpoiicts. C oa-
HOM CTOPOHBI, 3TO ayubu, MO3BOJISIONIEE IIOKUHYTD oJie 605, a ¢ Apy-
roif — arpeccusi, HalpaBJieHHas Ha cebsl, IPOABJIeHNE YyBCTBA BUHBIL. Bee
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9TO COIIPOBOXK/IAETCA CHIIKEHUEM CAMOOILIEHKH, YyTPaToi Bepsl B cebH,
pa3ovapoBaHUEM B JIIOZAX, U1 KOTOPBIX OHA «TaK CTapasach», IyBCTBOM
TyDOKOM 0OHU/ABL.

Onexyn

IToxr10i a/MUHUCTPATOP, AUPEKTOP 10 IEPCOHATY U ODIITUM BOIIpOCAM,
KDEIKUH XO3AHCTBEHHUK, «IeJIOBEK CUCTEMBI», OCHOBATEIbHBIN, TPAKTUI-
HeIl. [lo cBOe#l mpupose oH /1OOPBIH, CKJIOHHBIA OIEKaTh, 3aD0THTHCH,
IIOKPOBUTEJICTBOBATh. B HEM CHJIbHA TaK Ha3bIBaeMas OTLIOBCKAsA yCTAHOB-
kxa. Ho oH HuKOrma He OyzmeT >KepTBOBaTh cOOOH, eHiCTBOBATH BOIIPEKU
cBouM uHTepecaM. OH OCTOpOXKeH U XuTep, cebe Ha yMe, 3a CUET UET0 U
JIEPKUTCSA Ha IIJIABY CTOJIBKO JIET.

B TedeHre Bcex 9THUX JIET K HEMY IIPUXOMJIN JIIOIU 32 IIOMOIIBIO U 3a-
muTol. OH COYyBCTBOBAJI, €CJIM MOT — IIOMOTaJI, HO YaCcTO HE MOT HUYETO
C/lesIaTh ¥ CKOPO MOHSLI, YTO OT HETO IIPaKTHYeCK! HIYEro He 3aBUcHT. CHH-
JIPOM CrOpaHHs He 3aCTaBJI ce0s XK/IATh U IIOIIIeJI 110 CIIeHAPHIO IIpeBpalie-
HUSA PYKOBOAUTENA B OIOpoKpara. ITocTereHHO Ye0BEK CTAHOBUJICA BCE
60J1ee PaBHOJYIITHBIM, IOAXOAUI K pabore Bce H6osiee popMasbHO U Mexa-
HHUCTHUYHO, a TIOTOM ¥ BOBCE IIOTEPsUI UHTEPeC K IpobsieMaM IepcoHasa U
MIEPEKJTIOYUNICA Ha XO3AHCTBEHHBIE HYXK/IbI. Teriepb PEMOHT U ITOKyIIKa Me-
6eJii BOJTHYIOT €ro Ky/ia 60JIbllle, YeM YeJI0OBeUYeCcKHe IPOo0JIeMBbl.

VTax, CHHAPOM CrOpaHMs IPOABJIAETCS I0-Pa3HOMY Y JIIOAeH pas3jind-
HBIX XapakTeposioruu. MoKHO JIu IpefoTBpaTUTh 3Ty Gexmy? MHorza na.
Hanpumep, B cUTyanu ¢ >K€HIIHHON-OTJINYHHLIEH cpa3y HAIPaIINBAETCs
PEKOMeHIanKsA — Pa3yMHO IUIAHWPOBATh Kapbepy. JINUHOCTHOE CTaHOBJIE-
HUe Halled IepOMHH, Pa3BUTHE ee MEHE’KePCKUX KauyecTB, IIOBBILIEHIE
TICUXOJIOTUIECKON YCTOMYHMBOCTH HE YCIIEBIM 32 CTPEMUTEBHBIM II0/Ibe-
MOM IIO CIIy»KeOHOMH JIeCTHUIIE.

[ledy-MmblcauTento pa3yMHO ObUIO GBI 3aHATHCA PA3BUTHEM KOMMYHU-
KaTUBHBIX HaBBIKOB, OCBOUTH YIIPABJIEHYECKNE TEXHOJIOTHH, HO B IIEPBYIO
ouepe/ib OBJIA/IETh TEXHUKOU pedyieKcuy, aHaIn3a cOOCTBEHHBIX ITPObIeM,
YTO IPEAOTBPATUIIO OBI €T0 YXOJI B IJIyXyI0 0O0OpOHY.

Yro kacaeTcs IOCJIEAHETO, CAMOr0 I'PYCTHOTO CJIy4yas 37leCh Mbl UMeeM
JIeJIO YiKe C OIpe/ieJIEHHON JIMYHOCTHOU JieopManueit: yeJoBeK U3MEHIT
cebe, mpeaIoyest OKOH U BBICOKUI YPOBEHbD JKU3HH, [T0’KEPTBOBAB CBOMMHU
JIyLIEBHBIMU Ka4eCTBaMH.

Yame BCero CHHAPOM CIrOPAaHHUA IIOPa’KaeT TPYAOTOJINKa, KOTOPOro He-
BO3MOXKHO y0euTh paboraTh moMmeHbnie. OH IPUBEZET THICAYY IIPUYHH,
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OIIPaB/BIBAIOIINX €T0 ITEPErPY3KH. A Ha caMOM JieJie OH JIn0o IJIOXO opra-
HU3yeT paboTy, He YMeeT JeJIerHpOBaTh IOJTHOMOYNSA, HUKOMY He JIOBEpseT,
b0 32 cyeT paboTHl KOMIIEHCHPYeT HeIPUATHOCTH B JIMYHOM >KU3HU. 1 X0-
TS YHUBEPCAJILHOTO PeLlelTa UCIeJIEHNsI He CYIECTBYET, BCE 3TU IIPOOIEMbI
pelraeMsl, ec/ii MU 3aHAThCA. KaxxmoMy u3 Hac HEOOXOANMO B KaKOH-TO
MOMEHT OCTaHOBUTHCS, OTJIAHYTHCS BOKPYT, ITOOBITh HAE/IUHE C CAMUM CO-
6oM, oZyMaTh, OTKy/la U KyZia Thl H/IEelb, a TJIABHOE — 3a4eM?

MOJKHO JIM ITPEOOOJIETb CMHOPOM CIOPAHWMI? -

CuHApPOM CropaHusA HAIPSAMYIO CBA3aH C BOIIPOCOM O CMBICTIE KU3HU. Y Ka-
JKJIOTO M3 HAC IIEPUOAMYECKH BO3HHUKAET NOTPEOHOCTH B IEPEOIIEHKE CAMO-
ro cebs M BCETo, YTO IIPOUCXOIUT, JKeJIaHWe YTO-TO M3MeHuTh. Kazanocs
OBI, Bce UJET 1O IUIAHY, JKU3Hb YCTPOEHA, OM3HEC PA3BUBAETCS, HO UyBCTBO
HEYIOBJIETBOPEHHOCTH HE MMOKUAET. 3HAUUT, HACTAJIO BPEMA I KPUTHUE-
CKOH NepEeoIeHKH IIeHHOCTEH, BO3BPAIEHNs K UCTOKaM, K BOIIPOCY O TOM,
KTO ThI, KEM ThI XOT€JI CTaTh M KEM CTaJI, Ky/ia Thl IBUTAENILCS, TIOOUMBIM
JIU IEJIOM 3aHUMAaeIbes.

¥ kaXk70ro M3 HAC ecTh CBOe IpeAHas3HaueHue. YeaoBek, KOTOPhIA UEeT
CBOEH ZI0pOTroii, CUaCT/INB: OH CeJial CBOU BBIOOD, 3a/1€iCTBOBAJ BCE CBOU
pecypchl, OTKasajicsi OT Yero-to, Ho U MHoroe npuobpesn. Korga uenopek
JleJIaeT CO3HATEbHBIH BHIOOD, 3aHUMAETCs CBOHUM JEJI0M, 3TO JAET €MY
CHJIBI PA0OTaTh U 3AIUIIAET OT CHHAPOMA CTOPAHUS.

1 BBIPAOOTKU CTPATETHMYECKOTO OPUEHTHPA MOXKHO BOCIIOJIB30BATHCSA
«TPHUAJION CTPATETMYECKOTO CAMOOIIPEEJIEHUA», KOTOpasi MOXKEeT IIOMOTaTh
HaM B CJIOJKHBIE IEPUOABI JKU3HU. DTO HAIIM JKeJaHUsA («X0dy»), HaIlll
BO3MOKHOCTH («MOTY») M Hallla 3aBUCHUMOCTb OT OOCTOSATENIBCTB (KHAJIO).
ATU «X0Uy», KMOTY» U «HaJ[0» BCETJa MPUCYTCTBYIOT B HAIIEH KU3HU, HO
Ha Pa3HBIX STallaX MEHAIOTCS POJIAMU: YTO-TO CTAHOBUTCSA OCHOBHBIM,
a UTO-TO — BTOPOCTENEHHBIM. B /IeTCTBE OCHOBHBIM OBLIO «X0UY», B IOHO-
CTH — «MOTY», B 3p€eJIOM BO3pacTe HaJl HaMU 3a4acTyIO JIOBJIEET «HAJI0%».
ITO BCEMOTYIIEe «HAI0» U 3arOHAET IVIyDOKO BHYTPh HAIIA caMble COKPO-
BEHHbIE MEYUTHI, JKeJIaHus, cTpemyeHus. OTCI0/la U YyBCTBO HEYIOBJIETBO-
PEHHOCTH, HepeaJn30BaHHOe™ y yCIIeNTHBIX Ha TEePBBIA B3IJIAJ JIIOJIEH.
IToaToMy xopoIree JeKapCcTBO OT CUHAPOMA CrOPaHUs — 3TO BO3Bpallle-
HUe K cebe «M3HAYaJIbHOMY», Pa3MbIIIJIEHHE O IIPOIIJIOM, HACTOAIIEM

u Oyaymem.
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IIpominoe — «0abymIKMH CyHAYK»

«BepHyTbCSA K MCTOKAaM» BOBCE HE O3HAYAET, YTO HAI0 Bce OPOCUTDH, BCE
HayaTh ¢ Hayai1a. [IpocTo WHOT/Ia OYeHb MOJIE3HO BCIOMHHUTD, KEM U KAKUM
I'bl OBUI KOTAA-TO, YTO OBLIO /i TebA 0COOEHHO BaXKHO U A0poro. Crout
IIOTPATHUTh NAPY BBIXOAHBIX W IOPBITHCSA B apXWBE, IepebpaTh ceMeiHbIe
dororpaduu, moceTUTh MOTHIIBI OJIU3KUX, IOTOBOPUTDH CO CTAPBIMU JIPY3h-
savu. CTOUT BBIOpATh Yac-ApPyrodl M HAPHUCOBATh CBOK0 «JIMHUIO JKU3HU»:
HAUHUTE C JIETCTBA, OTMEThTE B3JIETHI U MaJleHUsl, BCIIOMHHUTE, KOT/Ia BbI
ObLIN 0COOEHHO CUACT/IUBBI M TIOUEMY, UTO OBLIO IS BAC CAMBIM IIEHHBIM,
YTO BBI3BIBAJIO TOPAOCTH, & UTO — CTHIJT U COXKajieHue. BO3MOXKHO, BbI MTOH-
MeTe, YTO BRIOPOCUJIA M3 JKU3HU KaK pa3 TO, UTO OCOOEHHO JIFOOWIH, UTO
Bac BCerza MOAEePKUBATIO.

Bel MeuTaI HAIIKMCATh KHUTY — IT04eMy ObI 3TO He czenaTh? Meuraniu
VYHUTD JPYTUX — MOKHO IapalIeJIbHO 3aHATHCA MIPENOaBaTeIbCKONH pa-
6oTo¥. BcnoMHUTE, KAKUM y/IOBOJIBCTBUEM OBLI /IJIs1 BAC KOT/Ia-TO KOHIIEPT
B KOHCEPBATOPUH. A BJDYT 3TO U €CTh TOT IPUEMJIEMBIH /IS BaC CIOCOD
peJrakcanyy, KOTOPBIF BBl TAK HACTONYUBO UIIETE?

Hacroaimmee — «3mech M cerraac»

[Tonpoby¥iTe MOCMOTPETh HA IPOUCXOZSAIIEE C BAMU CO CTOPOHBI. Bl 3aHU-
MaeTrech He TeM, 0 4eM KOoryja-To Meutasn? Ho BbI BJIOKUJIN CTOJIBKO CHJI U
CPEACTB B JieJI0, KOTOPBIM 3aHUMAaeTech, BbI MHOTOTO JOCTUIVIH. CTOUT JIH
OT BTOT0 OTKa3bIBaThCA? BO3MOXKHO, BB CyMeeTe IIPUBHECTH B Ballly KM3Hb
TO, Yero B HEH HeJ0CTaeT, U Ballle COKPOBEHHOE, HEPETN30BAHHOE MOXKHO
OCYIIIECTBUTD cefuac, yYUTHIBAsA Ball BO3PACT, OIIBIT M BO3MOKHOCTH.

ITogymaiiTe 0 caMbIX BasKHBIX aCIEKTaX Balllel )KU3HU — O CBOEM OH3-
Hece, CeMbe, [yXOBHOM U (GU3NIECKOM 3710poBbe. [lepeunciiire IATh-IIECTD
Ba)KHBIX JUIA Bac NPUHIOWIIOB M NPOAHATU3UPYUTE, CJIeJyeTe JI BBl UM.
Bo3MoxHO, BBI ITOMIMeTe, YTO B Balled >KU3HU JIOMUHHDYeET TO, YTO BaM
KaTeropuyecKy IMPOTHUBOIIOKA3aHO: IapPTHEPHI, C KOTOPBHIMU /IaBHO YK€ Ha-
JI0 IPEKPATUTHh OTHOIIEHUS, IIOCKOJIBKY Ka/1asl BCTpeYa ¢ HUMH JJIs
Bac— CTpecC; MeTO/[bl KOHKYPEHTHOH OOpBOBI, KOTOpHIE IIPOTHBOpPEYAT
BalllM IPUHITANIAM, U T.J.

KoneuHo, MBI Bcerzja ueM-TO IOCTyIIaeMCs: BpeMeHeM, JIeHbI'aMU, a HHO-
I7la U NpUHOUnaMy. Bompoc B TOM, HACKOJIBKO BBICOKA IIATA: YTO MBI
TepsAeM M 4TO npuobperaeM. CTOUT IPOCYUTATH BCE ILIIOCHI M MUHYCHI
BaIllero CErOHAIIHETO ITOJIOXKEHNA, IIPOBECTH TIATEIbHYI0 HHBEHTapH3a-
IIUIO BCETO, YTO BaC yTHETAET, pa3ipaskaer, 3abupaeT *KU3HEHHYI0 SHEPIHIO,
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¥ BCEro TOTO, YTO NMPHUHOCUT V/IOBJIETBOPEHUE, MPHUIAET CHJIBI, BCEJISET
YBEPEHHOCTD B cebe u T.11. PazobpaBiirch B cebe, BBI CMOKETE BOCIIOJIHUTD
MIOTEPSHHYIO CO3UIATEIHHYIO SHEPTHIO.

byaymiee — «BocmoMMHaHMA 0 OyayIreM»

IIposies1aB BKCKypC B IPOLITIOE U OLEHHB HACTOsAIIee, 3alyMaiiTech o Gy/y-
memM — O TOM, 4Y€ro Bbl Ha CaMOM /Ji€JI€ XOTHUTE, KaKOBbI Ballll NCTHHHBIE
6a30Bble IesH. SICHOe BU/IEHHE IIeJIH, CO3HATE IbHbIN OTKa3 OT BCETO, YTO
HaM MeIIIaeT HTOH IIeJIH JOCTUYb, [ieIaeT HaC CHIIbHEE.

Korza BBl MHOTO M IJIOZOTBOPHO paboTaeTe M AOCTHTAeTe LeIH, HO
BIIEpE/(M He BUHO HOBOI BEPIIMHbI, BOBHUKAIOT YyBCTBO OIIyCTOIIEHHO-
CTHI, TIO/{ABJIEHHOCTH, AIlaTHsl, 3aTOPMOXKEHHOCTb, 00pasyeTcsi HEKHUI 9K3H-
CTEHIHAJIbHBIN BakyyM. 1 dyeM cuiibHee, [ieJieyCTpeMJIEHHEe YeJIOBEK, YeM
JIOPOZKe Jajiach Mo0eaa, TeEM CHIbHEE YyBCTBO OIYCTOIIIEHHOCTH, TeM 60JIb-
II1e YeJIOBEK ObIBAET BBIOUT U3 KOJIEH, TEM TPYyJ/IHEE BEPHYTh €TI0 HHTEPEC
K paboTe. A uHTepec NPOOYAUTCA TOJBKO TOI/IA, KOTZA IOSABUTCA HOBAas
IIeJIb, CIIEAYIOAas BEPIIUHA.

KAK BO3POANTDb CTPACTDb K PABOTE?

Pabora — HeoTheMIEMAs YACTh HAIIEH JKU3HH, a HHOT/IA U €€ CMBICI. DTO
MIOHUMAaeIlb 0COOEHHO OTUETINBO, KOIZIa B CHUJIYy KaKUX-JTN0O MPUYUH HE
MOJKeIIb paboTaTh MO-IIPEKHEMY ITPOAYKTHBHO.

B03MO0KHO JI1 BO3POJUTH CTPACTh K paboTe, u ecyiu 11a, To Kak? MHO-
Ia KQKETCs, YTO IPOIIE BCEro COUTHU C AUCTAHIIUM, MOIBITATHCA KOPEH-
HBIM 00pa3oM H3MEHHUTH CBOIO KU3Hb, CMEHUTH OH3HEC, OTKA3aThCS OT
MPEKHUX IUIAHOB U T.A. Ho He Bcerga 5To JIYUIIN BBIXOJ] U3 IMOJIOKEHUS.
I'me rapaHTHs, YTO HA HOBOM IIOIIPUINE HE BO3HUKHYT Te K€ MPODJIEMBI?
[TosTOMy CTOMT IOIPOOOBATH BO3POAUTH KEJIAHWE U CIIOCOOHOCTH IPO-
JIyKTUBHO PabOTAaTh.

TanMm-ayT

OTapix, epephiB B paboTe, OTIIYCK MMOPOK HAM IIPOCTO HEOOXOAUMBI. ITO
BO3MOXXHOCTb OCTAaHOBUTBCS, OIJIAZIETHCA BOKPYT, OLIEHUTH, YTO HA CaMOM
Ziej1e IPOUCXOoauT B Harein JKU3HHU, YTO 3aCTaBJ/IsI€T HAC HEPBHUYATDH, Mella-
€T HOpMaJIbHO paboTaTh. TeM, KTO HHUKOI/IA HE OTKIIOYAET MOOWIHHBIM
TesiepOH, CTOUT 3TO CZEJIaTh U MOXKUTh HeJIeTI0-7[Be aDOpUreHOM Ha HeoOu-
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TaeMOM OCTPOBE. A KOMY-TO JIOCTATOYHO IIPOCTO CMEHUTDb BUIEOPAI — Ka-
KOe-TO BpeMs He BUJIETh CBOU OUC, JTUIA COTPYAHUKOB H T.J., OCTABasICh
HpI/I 3TOM Ha CBA3U U B Kypce A€JI KOMIIAaHUH.

Komy-To He06X0oAMMO HaKOHEI pa300paThes C ZieJIaMu, KOTOPbIe KOITH-
JIUCh B TeUEHUE HECKOJIBKUX JIET. JOIINCATh /:[Hccep'raumo, ,ELOCTpOI/ITI) ,uaqy
u T.1. Koro-to My4JaeTr 4yBCTBO HEHCIIOJTHEHHOTO JI0JITa IIEPEJ] CEMbeH —
HpO6J1€MI)I C A€TbMHU, HeO6XOILI/IMOCTb IIOMOYb IIpeCTapejibIM POACTBEHHU-
KaM, IIOCETUTHh MOT'UJIbI pOILPITeJIefI nu T.AO. Kro-TO 6epeT OTIIYCK, ‘-ITOGLI
MIPOCTO MEPEKTIOYUTHCA Ha KAKOU-TO HHOU BUJ JA€ATEILHOCTA — IIYCTh 3TO
OyJIET CIIOPT, YTEHUE, KyPChl MHOCTPAHHOTO SI3BIKA, BHIIIMBAHUE KPECTUKOM,
CUJIEHVE Y TeJIEBU30pa — HEBAXKHO 4UTO. [J1aBHOE — Pe3yJIbTaT: CHITHE Ha-
MPSIKEHMsI, SMOIIMOHAIbHAS U IICUX0JIOTUYECKas PasrpysKa.

OcTaHOBKM IO pacIIcaHUIO

Ectp pykoBozsuTenn, KOTOpble 60I€3HEHHO BOCIIPUHUMAIOT JII000H I1epephiB
B paboTe: OHU HE MOTYT U HeJI€JIU [IPOKUTh, He KOHTPOJIUPYS CUTYaIHIo
B KOMITaHWH, 6€3 COBeIaHUi U Tesle()OHHBIX 3BOHKOB, IO3TOMY U HE II0-
JIy4aloT OT IepebIIIKN IPAKTUYECKH HUKAKOH MOJIb3bl. B TakoMm ciyuae
HaJI0 ZIeIaTh CBOEOOPAa3HbIE OCTAHOBKH I10 PACIHCAHMUIO.

CyTh B TOM, YTO JIIOAH, KOTOPblEe HE MOTYT OPOCHUTH, OCTABUTH CBOE
JleJIo He TOJIBKO Ha HeZesIio, a lake Ha Iapy JHeH, JOJKHBI OPraHu30BaTh
CBOIO PaboTy TaK, YTOOBI BBIEIUTD B IMYHOM IpadrKe ClenHaJIbHOEe Bpe-
MA I pasMBIIJIEHUH, aHAJIN3a CUTYaIlud, CKaKeM J[Ba, TPU WJIU IAThH
JacoB B HEJEJIO B OIpeJieIeHHble THU. Eciu BaM TPyZHO OTBJIEYbCHA OT
TEKY4YKH M 3aCTaBUTh Cebsl MEPEKII0UYNThCS Ha COOCTBEHHBIE IIPOOJIEMBI,
MOJKHO IPHOETHYTh K IIOMOIIY KOYY-KOHCYJITAHTA WJIHM IICHXOTEPAIeBTa,
YeJI0BEKA CO CTOPOHBI, KOTOPBIA IIOMOXKET CIOKOHHO, HelpenB3ATo, 6e3
SMOLMH OIEHUTH BCE IIPOUCXOASAINEE B BAIlEH KU3HH U HAMETHTH IIyTH
BBIXOJ]A U3 CJIOKUBILIENCSA CUTYAIUU.

B KpyIHBIX 3aMaIHBIX KOMIIAHUAX, I7I€ TABHO OCO3HAJIH MPOOJIEMY CHH-
JIpOMa CrOpaHusi, UCHOJIB3YIOT CIEIUAIIBHO Pa3pab0TaHHYI0 METONUKY —
TaKk Ha3bIBaeMO€ KOJIJIEKTMBHOE pasMbllleHrne. DTO paboTa B IpylIe,
KOTOPYIO Pa3 B HeJIeJTI0 WJIN MeCAI] IPOBOAUT NIPUIVIANIEHHBIH KOHCYJIBTAHT.
COTpyZIHUKH PAa3HOTO yPOBHA HMMEIOT BO3MOXKHOCTb cobpaThcA BMecCTe,
BBITOBOPUTHCSA, 3asIBUTH O TIPOGIeMax, IOTOBOPUTh O HabOJIEBIIIEM, BMECTE
IIOIIBITATHCA HANTH BBIXOA. Bee 5TO jaeT BO3MOKHOCTD CHATH HAINIPSXKEHUE
B KOJUIEKTHBE U He PACTEPATH [IEHHBIE KA/JPBI: BO3MOXKHO, OKaXKeTCs, YTO
MeHepKepy Heo0A3aTeIbHO IIOKUAATh KOMITAHUIO, IOCTaTOYHO IIeperTH Ha
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JIDYTOIl Y4acTOK, I7ie OH IO Pa3HbIM MPUYMHAM OyJIeT YyBCTBOBATH CebsI
60s1ee koMbOpPTHO. I PYKOBOAUTENIb HAUMHAET MO-PYTOMY CMOTDPETh Ha
COTPY/AHHUKOB, JIy4Ille IIOHUMAaTh, YTO 32 JIIOAYM C HUM PaboTaoT U KaK OHU
CMOTYT IIOMOYb €My B PeIIeHUH ero nIpobiem.

OOpeTenne HOBOIro cMbICjIa Ha CTAPOM MecTe

CoBceM He 00s3aTeIbHO MEHATH MPOGeccHio, OU3HeC, KOMIIAaHUI, HHOT/IA
JTOCTATOYHO IIPOCTO BHECTH KAKHE-TO KOPPEKTUBBI, HAUTH HOBBIA CMBICII
B IIPUBBIYHOMH, Ka3ayock Obl, pyTUHHOU paboTe, IepECMOTPETH CBOU IIEJIH,
MIOMEHATh pabounii rpaduk, METOBI, caMy CUCTEMY paboOThl, YCTAHOBUTD
CBSI3U C HOBBIMU KJIMEHTAMU U T.7J. JlJIsl OKPYKaIOIINX BCE OCTAHETCS I10-
MpeXKHEMY, HO JIJIsI BAC MHOTO€ U3MEHUTCS: Bbl Peaiu3yere OINpe/ieIeHHYI0
11eJ1b, paboTaeTe O-HOBOMY, C HOBBIMH JIIOJIBMH, BBI C/I€JIAJIA CBOM BHIOOD
B II0JIb3y UMEHHO 3TOTO JleJia, 3HAYUT, Bbl — XO35IUH CBOEU Cy/bObI, a He
JKepPTBa 00CTOATEIHCTB.

Mup BOKpYT HAac IOCTOSIHHO MeHseTcsA. U TeM, JUI KOTO MOCTOSIHHOE
U3MeHeHHe KapTUHbI MUpPa HelPHeMJIEMO, Hy>KHO TaK OPTaHH30BaTh CBOIO
JKU3Hb, CBOE BHYTPEHHEE MPOCTPAHCTBO, YTOOBI B HEM MOSIBUJINCH KaKHe-
TO KOHCTaHTHI, CBOe0Opa3Hble OCTPOBKY CTabMIbHOCTU. K IpuMepy, MOKHO
MIOCTPOUTDH CBOM TpadUK TaKUM 0Gpa3oM, UTOOBI OIpeesIeHHbIE BUIBI
PpaboT BBIIOIHSINCH B OIIPE/IeJIeHHbIE JTHU WJIM Yachl: CKAXKEM, B [TOHE/IEITb-
HUK U cpely — BbI Ha 00BEKTAX, B OCTaJIbHBIE THU — paboTtaere B oduce;
yTPO TocBsAIaeTe paboTe ¢ JOKYMEHTaMH, BTOPYIO [TOJIOBHUHY HS — COBe-
I[AHUSAM, BCTPeUaM, [ePeroBopamM. PYKOBOJUTEIIO CTOUT IPIJIOKUTh MaK-
CUMYM YCHJINH, YTOOBI JOOUTHCA YETKOU, pa3MePEeHHOMH, CIIOKOMHOH pabo-
THI. DTO IPU/IACT EMY CHUJI 1 YBEPEHHOCTH B cebe.

A TeM, KTO He BBIHOCUT PYTHHBI U OZHOOOpAa3us, KOMY IIepEMEHBI He-
00OXOZMIMBI KaK BO3/IyX, CTOUT OTBOEBATH CBOOOIHYIO TEPPUTOPHIO, 3€JIEHBINA
KOPHJIOP, IO3BOJIUTH cebe HEKYI0 «HEIPEICKAa3yeMOCTh» — K IIPUMeEpY,
BO3MOKHOCTb PaboTaTh 1Mo rubKoMy rpaduKy, BbICTpanBaTh pabouuii mpo-
I[eCC TI0 CBOEMY YCMOTPEHUIO, OTUUTHIBASICH 34 PE3YJIbTAT, YTO OCOOEHHO
BaKHO /IS JIIO/IEH TBOPUECKUX.

[IpuBeneHHbIE HAMU PEKOMEHAINN — TAKTHYECKHE, CUTYAI[IOHHBIE.
Ho y xakioro u3 Hac CBOM IPOOJIEMBI, U CHOCOOBI BBIXOZA M3 KPHU3HCA Y
Ka)K/IOTO JIOJKHBI OBITh CBOU. I'JIaBHOE — He CTaTh 3aJI0KHUKOM 00CTOSA-
TEJILCTB, BOBPEMSI OCO3HATh OIMIACHOCTh, HAUTH B cebe CHJIBI IPOTHUBOCTOATD
HAJ[BUTAIONIEMYCS] KDU3UCY, CMEHUTD *KU3HEHHBIE IIPUOPUTETHI WJIH TIOMe-
HSTB YTO-TO B cebe.
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KAK CITPABUTBCSI C IIOCJTEOTITY CKHOW JEITPECCVEN?

MHorue JII0iX, BO3BpAIasCh U3 OTIYCKA, UCIBITHIBAIOT CTOJIBKO IIPO-
671eM, UTO (ppasy «JIydllle COBCEM HE OTABIXaTb!» s CIIBIIILY IOCTOSHHO.
HaxonuBivecst 3a HefeJ OTCYTCTBUS JieJla, CMEHA YacCOBBIX M KJIMMa-
TUYECKUX II0SCOB, IOCIEOTIIYCKHAS AEIPECCUs] CIIOCOOHBI KOrO YrOZHO
BBIOUTH U3 Kosien. OgHaKo, 6€3yCI0BHO, OTABIX HEOOXOAUM KaXKIOMY U3
Hac. IIpocro st TOro 94To6bl OTIIYCK ¥ IIOCJIEAYIOIIMI BBIXOJ Ha paboTy
He NPEBPATWINCh B CTPECC, U K TOMY M K JIDyrOMy HAaJ0 TIIATEIbHO
IIOJITOTOBUTHLCA.

Cy11ecTByeT HECKOJIBKO OCHOBHBIX ITPUYUH, II0YEMY OTIIYCK KEJITAHHOTO
OT/IbIXa HE PUHOCHT.

«Hy>Xom» OTaBIX
Bo-11epBBIX, «4Uy:K0i» OTABIX, HABA3AHHBIH ceMbel, IPy3bAMHU, OKPY’KeHHEM,
pexstamMoii. OfMH TaIUTCA ¢ APY3bAMH B TOPBI, XOT# JIFOOUT IIOJIEKaTh Ha IUIA-
JKe, IPYTOH OTHpaBJiAeTcs 3aroparh B TyHHUC, XOTs He BBIHOCUT 2Kapbl. Tpertuil
BECh OTIIyCK My4JaeTcs B OOJIBIION KOMIIAHUY, XOTs OOJIbIIE BCETO €My XOUeT-
s MOYMTATh B TUIINHE. [Ipexx/ie 4eM KyZia-To €XaTh, CJIeyeT CIIOKOMHHO IOy~
MaTh: YTO HY’KHO IMEHHO BaM, YTOOBI OTHOXHYTH. I1J10X0ro MJIH XOpOIIEero
OT/ZIBIXa He CYIECTBYET, IIPOCTO BCE JIIOAU Pa3Hble, KaK HU GaHATIBHO 3TO 3BY-
yut. CaM OTIBIX TaK JKe UHIUBUIYAIeH, KaK U pabourii put™ yesioBeka. OnuH
yepraeT CHJIbI B OOIIEHUY, IPYTOH B OMHOYECTBE, TPETUH JIIOOUT aKTHBHBIH,
TIOJIBVKHBIH OT/IBIX U T.7I. BaxkHO BHIOpATh CBOM BapHUaHT.

MeHs 4acTO CIPAIINBAIOT, C KEM JIy4Ille BCETO MPOBOIUTH OTIIYCK —
C ceMbel, APY3bsIMH, KojuteraMu. I1oxkasyi, KaKAbId U3 Hac CJIBIIIAT He-
CKOJIBKO IIPSMO IPOTHUBOIIOJIOXKHBIX, HO aOCOJIIOTHO KAaTETOPUYHBIX CYK-
neHuii: «Hu B koeM ciydae He OTABIXalTe ¢ KosuleraMu Io paborel!»,
«OTIyCK ¢ XeHOH U JeTbMU — 3ps IIOTpadyeHHOoe BpeMa» U T.J. [pyrue,
HAIIPOTHB, YBEPAIOT, YTO JIYYIINH OTABIX— TOJIBKO C CEMbEH HJIH XKe
TOJIBKO ¢ KoJuleraMu. 1 31ech HeHCTBYeT TO JKe IIPABUJIO, YTO U IIPU BBI-
6ope caMoro OTJbIXa: caMOe IJIaBHOe — IIPUCIYIIAThCA K cebe U BhIOpaTh
TOT BapHUAaHT, KOTOPBIH COOTBETCTBYET BalleMy JINYHOMY MHEHHUIO, a He
HaBA3AHHOMY cykzeHHI0. C KeM IIPOBOAUTH CBOGOZHOE BPEMA — C KOJI-
JIeraM¥l WU JIpy3bsAMY, HEe UMEIOIIMMY OTHOLIEHUA K Balled pabore, ab-
COJIIOTHO He NPUHIUNHAIbHO. Ecyin paboTa B TATOCTb, HABEPHOE, CTOUT
«CMEHUTh KapTUHKY», KpyT obiieHus. Ho ecu y Bac Ha ciy:kbe Bce B mo-
pAAKe, moyeMy Obl He OTZOXHYTh B KOMIIAHUU KoJlier? I'yiaBHOe— He
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cJea0oBaTh CTEpeOoTUuInlaM, HE BO3BOJAUTH YYXKHE COBETHI B cOOCTBEHHEIE
IPpUHIUIIBI. Bezu) TO, HACKOJIBKO HaIll BI)I60p 6y/1eT YAQUHBIM, 3aBUCUT
TOJIBKO OT Hac.

OTnyck «MHOTOCTaHOYHMKA»

Jlpyrast IpUYMHa — IONBITKA BMECTUTH B O/IHY-Z[BE HEJIEIU JIOJITOKIAHHO-
rO OTIIyCKa BCe HAKOIMBIIMECS 34 TOJI, 3a /IBa, a MHOT/IA U 32 BCIO JKU3Hb
nesa. OO1eHne ¢ IEThMU, PEMOHT B KBapPTHPE, CTPOUTEIHCTBO 3aTOPO/IHOTO
JIOMa, YTE€HHEe KAKWUX-TO KHUT, MOE3/IKy K POJICTBEHHHUKAM, MEIUIIMHCKUE
o0ciieloBaHUS — CIIUCOK MOXKHO NIPOJOJIKATH OeckoHewyHO. Ilnanupys
Maccy 7ieJ, KOTOpble HepeaJbHO C/IeIaTh 3a HEJIEI0, Mbl OOpekaeM cebst Ha
YYBCTBO HEYZIOBJIETBOPEHHOCTH ¥ BUHBL [103TOMY JIydille HAMETUTD JIUIITh
OJTHO HamboJiee BYKHOE JIEJIO: WM PEMOHT, WIX OT/ABIX, Wi yiedeHue. 1o
KpaliHel Mepe, pelraiTe mpobJieMbl IOCIe0BaTeIbHO.

«Pabouni» oTmyckK

OzHaKo faxe ecyid BbIOPATh «CBOM» OTABIX M He IEPErpyKaThb cebs fesa-
MH, XOPOILIO OTAOXHYTh IIOJIyIaeTcs JaIeKo He Bcerza. Beap oTyck — He
MeHee Cepbe3HOe J1eyI0, YeM paboTa, IMO3TOMY K HEMY HA/IO0 TIATEIHHO
noArotoButhesl. CylecTByeT MHOKECTBO PACIIPOCTPAHEHHBIX PEKOMeH/a-
I[U#i, KaK IPOBECTH IIOJIHOLEHHBII OTIIYCK U OTJOXHYTh, OTAbIXast. Hampu-
Mep, CUUTAETCs, YTO BO BPEMS OTIyCKA HAJ|0 IOJHOCTBIO OTKJIIOYATHCA,
MHaJYe XOPOIIIETO OTABIXA He IOJIyIuTcs. 11 MHOTHe IBITAIOTCSA STOMY ClIe-
ZI0BaTh U UCIIBITHIBAIOT YyTh JIM He UyBCTBO BUHBI, KOT/IA BO BPeMs OTIIyC-
Ka AaymaioT o pabore. CylIecTBYIOT JjaXke KapUKaTypbl: GU3HECMeH Ha
IUISDKE, C HOYTOYKOM, HOAKIIOUEHHBIM K MHTepHETY, OT/jaeT yKa3aHUus 10
MOOMIBHOMY TesiedOHy.

OJHAKO ec/ii PYKOBOJAUTENb IO CBOEMY IICHXOJIOTUYECKOMY CKJIAZY
YeJIOBEK KOHTPOJIMPYIOIINH, TO OH He MOJKET paccaabuUThCs, a 3HAYUT, U
OTZOXHYTh. UTOOB! IIOCTOSIHHO He NPOKPYYMBATh MBICIAHM O GH3Hece BO
BpeMsI OT/bIXA, JIy4llle 3apaHee YeTKO CTPYKTYPUPOBATH BPEMs, KOTOPOe
BBl TOTOBBI OTBecTH paboTe BO BpeMs OTIycka. Hampumep, mpe3ueHT
KPYIHOM KOMIIAHUU, 110 CBOEMY CKJIAZy KOHTDOJIHMPYIOIINI PYKOBOZH-
TeJIb, KOTOPOMY HeEJIETKO JIeJIETHPOBATh MOJTHOMOYUA Ja’ke Ha KOPOTKHH
IIPOMEXKYTOK BPEMEHH, UETKO CIUIAHUPOBAI BpPeMsA PabOTHI B IepHOJ, OT-
IyCKa ellle JI0 ero Hadaia. Bce BOIPOCH! yrpapiieHUs KOMIIAHUEH OH pas-
JIeJIIUT Ha JIBe YaCTH: Te, UTO BCE JKe MOXKHO OBbLIO JieJIernpoBaTh KOHKPET-
HBIM MeHe/KepaM, Tak Kak JIOMyIeHHble MU OMUOKY He MOBJIUSIN OBl
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KapAWHAaJIbHO Ha MOJIOKEHUE JIeJ B KOMIIAHUHY, U Te, PEIlleHHe KOTOPhIX
OH OCTaBWIJI 3a cOOOH, HA3HAYMB HA BPEMS CBOErO OTCYTCTBHsSI OTBETCTBEH-
HbIX. C KQXKIbIM U3 HUX OH JIOTOBOPIJICA O KOHKPETHOM BPEMEHU BBIXOZA
Ha cBA3b. OOBIYHO HA TAaKHE IEPETOBOPHI y HETO YXOAMJIO OKOJIO Jaca B
JIeHb: TI0JT9aca YTPOM U CTOJIBKO 3Ke BeuepoM. OcTajbHOe BpeMs ero ro-
JI0Ba ObLIa cBOOOgHA— OH OTABIXAJI.

Ho HEKOTOpPHIM PYKOBOJHUTEJISAM TAKOTO IJIAHUPOBAHUS OKA3bIBAETCS
HeJI0CTaTOYHO. U jake OpraHmu30BaB OU3HEC-IIPOIIECC HA OT/IbIXE, OHU BCE
PaBHO He MOTYT ITOJIHOCTBHIO 3a0BITh O JleJlax U paccaabuThcs. MIMeHHO
TaKUM JIIOJISIM TIOJIXOZAT DKCTPEMAIbHbIE BU/IbI CIIOPTA, 3aHATHE KOTOPHI-
MH TpeOyeT OT ueioBeKa MaKCUMAaJIbHON KoHIeHTparuu. CaabTo Ha BOA-
HBIX JIBDKAX, [MAJIOTHPOBAHNE PEAKTHBHBIX CAMOJIETOB, MPBLKKH C Iapa-
[IIOTOM B IyCTHIHAX, TOHKKA HA aBTOMOOWISIX BO BHEIOPOIKHBIX YCIIOBHAX...
JIJIs1 TAaKUX «DKCTPEMAJIOB» BayKEH He aJ[peHaJINH, KaK AyMalT MHOTHE,
a BO3MOXKHOCTB XOTs ObI Ha KaKOe-TO BPEMsI OTKJIIOUUTHCS OT MIPOU3BOJI-
CTBEHHBIX BOMPOCOB. OHU TMOJHOCTHIO MOTPYXKAIOTCA B JAPYTYIO JEATEb-
HOCTH, U JIJISI HUX TaKOe HAIpsiKeHUe peasbHO sABjsercs otjbixoMm. Te,
KOMY TOJOOHBIN BKCTPUM YUYKJ, MOTYT BBITECHUTH MBICJIH O OU3Hece
JIPYTUM CIOCOOOM, HATPUMED, C MOMOIIBI0 PA3JIMYHBIX UTP: KapThI, JI0-
MUHO, TOJIb} U T.J.

C mecTa B Kapbep

Ho nake mocsie MpaBUIbHO CIIAHUPOBAHHOTO M XOPOIIIO OPTaHU30BAaHHO-
rO OTIIyCKA MHOTHE KAJIYIOTCS Ha IJIOXO€ CAMOUYYBCTBHE, Pa3/IPaKUTENb-
HOCTb, TOCKY U II0/IaBJIEHHOCTh. CyIIleCTBYET JjakKe TAaKOU TEPMUH — «IIO-
CJIEOTIyCKHasA fienpeccus». OCHOBHAsI ee NMPUYMHA— CTPEMJIEHUE II0CIIE
OTIIyCKa «BPe3aThCsA» B paboTy cpa3y B IIOJIHOM O00beMe. A 3TO COBepIIEH-
HO HEIIPOAYKTUBHOE 3aHATHE. [']paMOTHee BXOAUTD B KypC Ziejla IIOCTEIIEHHO
(He MeJIEHHO, a UMEHHO IOcTereHHO). OpraHu3My Hy»KHO (PHU3HOJIOTHYe-
CKH U TICUXOJIOTHYECKH IIEPECTPOUTHCH, IIPUBBIKHYTh K HOBOMY putMy. Ha
«pa3MHUHKy» OTBenuTe cebe aBa-Tpu IHA. Eciu BBl pyKOBOAUTENH, MOKHO
B IIEPBBIH /IeHb 3aIJIAHUPOBATh BCTPEUY ¢ HAYJIBHUKAMU I10/Ipa3/IeIeHIH
JIIOZIY YBUZSAT, YTO BbI BOIIUTH B paboTy, a BB HOJIy4IUTe NHPOPMAIOHHBIH
Y TICUXOJIOTUYECKUH «JTYIII».

OueHb Ba)KHO HE TOPOIUTHCSA NMPUHUMATH BaKHbIE, OTBETCTBEHHbIE
PpellieHysi, He BOI/Is IOJIHOCTBIO B Kypc /ieyia. Kak moKas3bIBaeT OIBIT, CHITh-
HEUINN CTpecC PYKOBOJUTEJISI YACTO CBsA3aH He ¢ (U3HUOJIOTUUECKUMHU
MOCJIE/ICTBUSIMHY a/IaNITAI[iU (CMEHA YaCOBBIX MOSICOB, KJIMMAaTa U IIPOY.),
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a ¢ omMOOYHBIM pelIeHreM, IIOCIIENTHO IPUHATHIM Cpasy IOocJIe BO3Bpalle-
HuA. Hanpumep, pyKOBOAUTEIb KPYITHOTO IIPEAIIPUATHSA B IIEPBBIX JKe IeHb
TIOJIITVCAIT B’KHBIN KOHTPAKT C IIOCTABITUKAMH, HO BIIOCJIEZICTBUH BBISCHU-
JIOCh, UTO YCJIOBHS C/IeJIKH OBLIN JJaJIeKO He CAMbIMU BBITOIHBIMU, U 3aBO/|
TIOHEC Cephe3HbIe YOBITKH.

Urak, uroObl 4yBCTBOBATH ceDsI IEMCTBUTENIPHO OTJOXHYBIIUM U 3(-
(exTUBHO BKIIOUUTHCS B PabOTy, HY?KHO COCTaBUTHh COOCTBEHHBIH CBOJ
IIPaBuUJI, KOTOPBIN IOJXOAUT UMEHHO BaM, U €My CJIEZIOBATh.
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TVIABA

Yro genaTh, KOrja HUYero He Xo4ueTcs J1ejiaTh?
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SK3MCTEHUMAJILHE BAKYYM: UTO 3TO TAKOE?

IToTeps cMbIcIa KU3HU MOMKET CJIyIUTHCS B JIIOOOM BO3pacTe — U y de-
THIPHAAIATIJIETHETO MO/IPOCTKA, U Y TPU/IIIATUIIETHETO OM3HECMEHA, 3apa-
OOTAaBIIIETO «CBOH MUJUTHOH», U V CEMHU/IECATUIIETHETO AUPEKTOPA 3aBOJA,
VIIEAIIETO HA IEHCHIO.

CkykKa, mycroTa, 6e3gHa...

ITO COCTOSIHUE MOXKET MEPEKUBATHCA C PA3HOH CTENEHBI0 MHTEHCUBHO-
CTU — OT OIIYILEHUs IOCTOSHHOHN CKYKH JI0 OCTPOTO UYBCTBA «BHYTPEHHEH
IIyCTOTBI» WIK JaXKe KIIEPEKUBAHMA O€3IHBI», KOTOPOE CIIOCOOHO TOJIKHYThH
YyeJIOBEeKa U Ha OTYAsAHHBIN miar. Hemasio ciiyuaeB caMOyOHICTB MOXKHO
ObLTO ObI OOBSACHUTH K3UCTEHIIMAIBHBIM BaKyyMOM. TaKue IIMPOKO pac-
MIPOCTPAHEHHbIE SIBIEHNUS, KaK aJIKOTOJIN3M WU IOHOIIIECKAS IPECTYITHOCTb,
Oy/lyT HEMIOHSTHBI /10 TE€X IOP, IOKa Mbl He OOHAPY:KUM SK3UCTEHIHAIb-
HBIN BaKyyM, JIe3KaI[UI B UX OCHOBE.

IK3UCTEHIIMAJIbHBINA BaKyyM (OT MO3/THEJIATHHCKOTO exsistentia — cy-
IIIECTBOBAHUE) — 3TO, IO CYTH JIeJIa, TOTEPS CMBICIIA KU3HU. V1 HE TOJIBKO
B I7100aJIbHOM — MHUPOBO33PEHUECKOM — IIJIaHE, 0 KOTOPOM YacTo 3a/1y-
MBIBAIOTCSI T€POU JIUTEPATYPHBIX IIPOU3BEJIEHUI, HO U MOTEPs CMBICIIA
CBOEeH COOCTBEHHOM KU3HH.

ABTOp MOHATHUSA «3IK3UCTEHIIMAIBHBIN BaKyyM», IICUXOJIOT M IICUXUATP
Buxktop ®paHku, aHAIM3UPYsA KOPHU PA3BUTHSA 3TOTO COCTOSAHUSA, ITHCAIL:
«DTUOJIOTHS SK3UCTEHIIMAIBHOTO BAKyyMa IPEJICTABJISIETCS MHE BBITEKAIO-
el u3 caenyomux GpaktoB. Bo-1epBbIX, YeJIOBEKY B OTJINYUE OT KUBOT-
HOTO HUKAKWe MOOY:K/IeH!UA W MHCTUHKTHI HE TOBOPAT, YTO €My HYKHO
Jienath. Bo-BTOPBIX, B MPOTHUBOIIOJIOKHOCTD MTPOIIUIHIM BpeMeHaM HUKAKUe
YCJIOBHOCTH, IIEHHOCTH ¥ TPAJUIIUU HE TOBOPSIT, UTO €MY JIOJIKHO JIeJIaTh.
W yacTo OH He 3HAET JIaXKe, UTO OH, IO CYIIECTBY, XOUET JieJlaTh. BMecTo
STOTO OH XOYET JIeJIaTh TO, YTO JIEJIAI0T APYTHE, WIN JEIaeT TO, YETO XOTAT
OT HETO JIPYTHE».

Kax/pIii 4estoBeK BhIpAbAThIBAeT CIENU(PUIECKYIO XKHU3HEHHYIO IIEJTb,
WCTIOJIB3YsI €€ B KaUecTBe OopreHTHpa. Ha Hee BJIUAIOT €ro JIMYHBIN OIIBIT,
LIEHHOCTH, CKJIOHHOCTU U JINYHBIE CBOMCTBA. KOHEUHO, KU3HEHHAs IETh
HUKOT/Ia He ObIBAET SICHOM, OCO3HAHHOM U YETKO C(HOPMYIMPOBAHHOM. JIJIst
KKZIOTO YeJIOBeKa OHA IIePCOHAIbHA M YHUKaJIbHA. BO MHOTOM IieJTb 3aBU-
CHUT OT 3HAYeHUsI, KOTOPOE OH NPUAeT KU3HU, U CTPOUTCS HA OCHOBE €r0
TIOHUMAHUA KU3HU. JKU3HEHHbIE I1eT1 OOBIYHO CITY?KAT 3aIUTOM OT UyBCTBA
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GeccrInst, MOCTOM U3 HEYJOBJIETBOPSIOIETO HACTOSIIETO B SPKYIO, IIOZBIIA-
CTHYIO HaM, IIOJTHOLIEHHYIO OYAyLIIHOCTb.

OryiieHre «IMyCTOThD», WU «0e3/{HBI», YaCTO BO3HUKAET KaK Pa3 B TOT
MOMEHT, KOTZJ]a YeJIOBEK BHE3aITHO OOHAPYKHBAET, YTO Ka3aBILAACA €My
BXKHOH U KJIIOYEBOH LIEJIb JOCTUTHYTA, HO OXKHJIAEMOTO Y/IOBJIETBOPEHHS
HeT. EcTb ApyTHe JII0/iH, Ha KOTOPBIX TBOU Pe3YJIbTAaThl MOTYT IPOHU3BOJUTD
BIIeYATJIEHUE, ECTh HEOOX0MMast aTpHOYTHKA YCIEIIHOTO YeI0BEKA, HO BCe
5TO BHE3AITHO IIEPECTAET NPECTABIATh UHTEPeC (IOTOMY UTO OKa3bIBAETCH,
YTO BCE YK€ B OCHOBHOM JIOCTUTHYTO U IIOJIYU€HO), a BOKPYT HET HUYETO
HHTEPECHOTO, IPUBJIEKATEIFHOTO, TOTO, YTO PAI0BAJIO ObI CEp/Ile FJIN 3Ba-
Jio OBI BIEPES.

Tpynna pucka
UeJstoBeK, HAIlEJIEHHBIH TOJIHKO HA PEIIeHrEe MAaTepHUaIbHBIX 33/1a4 (KOTOPbIE
K TOMY K€ OH He Bcerzia caM cebe CTaBUT), Jallle BCEro U IMPUXOUT K SK3HU-
CTEHIIMAIBHOMY BakyyMy. CKopee Bcero, TO, K YeMy OH TaK YIIOPHO CTpe-
MWTCSI, eMy U HE OYeHb HAJ[0, HO BCe BOKPYT TaK /I€JIAIOT, U OH CUMUTAET He-
00XOZMMBIM IIPUHATH YUaCTHE B STOH FOHKE, B 3TUX «TapaKaHbUX Oerax».
YestoBek /100MBaeTCs TOU LeJIH, KOTOpasa eMy HaBsI3aHA. A y/IOBJIETBOPEHUS
OT 9TOTO He MOJIYyYaeT U IIOTOMY TEPSET CMBICII CBOETO CYIIIECTBOBAHMUS.

AmepukaHCKUH TIcuxosior IpukK bepH B cBoel 3HaMeHUTON KHUTe «JI1o-
JI, KOTOpbIe UTPAIOT B UTPBD» J]A€T ONHMCAHUE MEXAaHU3Ma SK3UCTEHIAIb-
HOTO BaKyyMa B jKU3HEHHOM «HUTpe» I0J] Ha3BaHueM «JIoJDKHUK». UetoBek
JKEHWJICS, U POAUTENH OZIOJIKUIIN €My JIEHET Ha MOKYIIKY JKIWibst. I BOT OH
paboTast u oTAaBasI AeHbIH. B 3TOM ObLiIa 3a7a4ua, a KOrjia OH OT/AasI, TO He-
TIOHATHO CTAJI0, KaK ¥ 3a4eM JKUTh Jasibiie. Celiuac MHOTHE OEpyT MAIIIMHBI,
KBapTUPHI B KPEJIUT U MIPUXOAAT K TAKOMY 3Ke pe3ysibraty. KoHneuHo, /1oiru
Y HEXBATKA JIEHET — 3TO BEJIUKUI CTUMYJI J/Isl aKTUBHOTO 4eJioBeKa. biiaro-
Jlapst 3TOMy Jiake ObLIH CO3/JaHbl MHOTHE BEJIVIKUE ITPOU3BE/IEHNS UCKYCCTBA
U JiuTepatyphl. BeunbiMu gosnkHUKaMu 6btn JlocToeBckuit u KympuH, of-
HAKO [ICUXOJIOTHS TBOPUYECTBA PA3BUBAETCS IO IPYTUM 3aKOHAM.

Ceituac K IICHX0JIoraM Bee Yarlie 00paIaloTes JII0/H, TOCTUTIIIHNE B XKU3-
HU OY€Hb MHOTOTO, OBITH MOKET, BCETO, O YEM MEYTAJIH, BCETO, YETO XOTE-
JiY, H... BIIABIIKE B Jlenpeccuio. Harmpumep, yesioBek MOCTaBUII P, coO0i
11eJTb 3apaboTaTh MUJUIMOH, TOOUTHCS MATEPUAIILHOTO OJIATOIOTYyYUs WU
OCYIIIECTBUTH KaKOH-TO poekT. Chesas 31o. U mepe;; HUM BCTAeT BOIIPOC:
a uTo ke Jiasbiie? YesoBeK Tak yCTPOEH, YTO PAHO WJIU MO3/IHO 3TOTO OKa-
3BIBAETCS HEJTOCTATOYHO U MOTPeDsIeHNEe He IPUHOCUT HUKAKOTO y/TOBJIE-
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TBOpeHUs. V1 GOJIBIIIMHCTBO JII0/IEH OKa3bIBAIOTCS B CJIOKHOM IIOJIOKEHUH.
Bce mpuenaerca — HUYEro He HHTEPECHO — U YeJIOBEK IIOCTEIIEHHO TepseT
JKIU3HEHHYIO CILY.
Moii xopomnii 3HaKOMBIH 7100MJICS BCEero, O 4eM MeuTasl, WU CKopee
0 YeM IPUHATO MEUYTaTh: CTATh MIIJIMOHEPOM, UMETh IIPEKPACHBIA IOM
3a TOPOJIOM, JKEHY M TPOUX JieTel, e3AuTh Ha paboty Ha yepHOM «Mepce-
Jlece» ¢ OXpaHOU U BozuTesleM. Bce ero meuts! cObUINCH, OH cTas 00s1a/a-
TesieM BceX JOPMaJIbHBIX IIPHU3HAKOB YCIIeXa, a APYyruX OH cebe He Ipuy-
Mai1. I OH mpozo/IKaeT UJITH TI0 IyTH, IPUHATOMY B 0oOIecTBe moTpebiie-
HUA. BpuwiuanT npuobperaercs He B 5, a B 10 kapar, 9To camo 110 cebe, '
KOHEYHO, COBCEM He IUIOXO, HO IMeYaJIbHO, KOTZIA 3TO CTAHOBUTCS JIUIIb
BUIMMOCTBIO Iiesiel], KOTOpbIe, IO CYTH, He HecyT JJIA 3TOro YesioBeKa HU-
KaKoro BHYTPEHHEro cojiepkaHus. M B pesysibTaTe 3HEPTUUHBIN, 3ddek-
THUBHBIH, Bpo/ie Obl He TOZBEPKEHHBIH JIETIPECCUN YeJIOBEK, BAPYT CPHIBA-
ercs. Bece Bokpyr roBopsat: «Hy, kTo 651 MOr nmogyMarts?!» A desoBeka
chesla BHYTPEHHSAS IyCTOTa, KOTOpas OJI0JIeJla ero OKOHYATEeJIbHO, KOTZa
OH PeaIn30BaJI eI, HaBA3aHHBIE KEM-TO U3BHE: OOIIECTBOM, POIUTEIIMH,
CYIIPYTOH, OKPY>KAIOIIIMU.

IToaromy MBI 3a71aeM cebe (XOTS M He BCer/la OCO3HAHHO) BaXKHEUIIIE
BOIIPOCHI, Kacatormuecs ObrTusi. Ko s? CTOUT JIH 3KU3HD TOTO, YTOOBI JKUTH?
Nmeer sin oHa cMbIca? Kak s MOTY OCYIIECTBUTH CBOE UeJIoBeuecKoe IpH-
3BaHMe? CKJIIOHHOCTh €CIM He K CHCTeMaTHYeCKUM pa3MBIIUIEHHUAM Ha 3Ty
TEeMYy, TO, II0 KpaliHel Mepe, K IIepeKUBAHUIO MTOA0OHBIX TPOOIEM BXOJUT
B UHCJIO YHUBEPCAIHHBIX CBOMCTB PAa3BUTOU UeJI0BEUECKOH HATYPBHI.

UpesBbIYaliHO BaXKHOU fABJIAETCSA MOTPEOHOCTh B CHCTEME IIEHHOCTEM.
MpI Hy»KZaeMcsl B HEKOU «MapIIpyTHON KapTe» (CHCTeMe B3TJIA/I0B), TIOMO-
raromell HaM OpUEHTHPOBAThCA B 3TOM Mupe. bes Takoil kapThl MbI ObLITH
ObI aOCOTIOTHO PACTePSHBI M HE UMeJId ObI BO3MOXKHOCTH J€HCTBOBATS Iie-
JIEHAIIPaBJIEHHO U TTOCJIeIoBaTeIbHO. OT Hee 3aBUCHUT U CIIOCOOHOCTB K JIEH-
CTBHIO, 1 — B KOHEYHOM CUETE — OCO3HAHME ce0s1 KaK JINYHOCTH.

DK3MCTEHLIVIAJIbHBIVI BAKYYM:
BAPVAHTbBI PA3SBUTWVIS
Ectn yestoBek momaziaeT B 9K3UCTEHIMATBHBIA BAKyyM, CUTYaI[Us YCIIOBHO

MOZKET pa3BUBATHCA II0 TPEM HaAIIpABJICHUAM. HepBbIﬁ BapuaHT — HUTU-
JIACTUYECKHUH: «Hy caesialo A ee 4YTo-To, Hy IOMEHAIO MallIuHY. Hy a yTo
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Janbie?» win: «Hy ellle oAuH KypHAJI C/IeJ1alo, elle OJIHy KHUTY HAIIUIITY.
A 3auem? Bce 3T0 y MeHs yxke ObL10». HUTHIHCTBI BCe 0OECIEHUBAIOT,
IIOABEPTAIOT HACMEIITKAM, IIOCKOJIBKY OCMEATh BCe JIOBOJIBHO JIeTKO. Takas
MO3UNHsA He TpeOyeT 3aTpaT CUJI U SHepPruu. UeM BO3BBIIIEHHEE LIEJH Y
JIpYTUX JIIOZIEH, K YEMY-TO CTPEMAIIUXCS, TEM JIerde HaJ HUMH HPOHU3U-
poBaTh. HUTHINCTHI HE KAJIEIOT U caMuX cebsi, BCIOMUHAS HPOILIbIE YCT-
peMJIeHUs, KaK TJIYIYI0 POMAaHTHUKY HAUBHOU IOHOCTH.

Kak mpaBuiio, Takue JIIOd He 00OpalaroTes K rcuxosioraM. J[yis Hux
00ecCMBICTUBAETCS BCE, B TOM UMCJIE U THAJIOT C IPYTUM uesioBekoM. Hu-
THJIKCTHI TOAPOOHO OMMCaHbI B pycckoi siuteparype XIX Beka. ITpossisiiu
OHH TOTZa cebsl MO-pa3HOMY — OJTHU JIEHHUBO CJIOHSIJIUCH «HA BOMAX», PY-
THe HU3BEPTAIU CYIeCTBYIONIHE YCTOU. Pa3imuns B CTUJIE UX ITOBEJEHUs
BO BCe BpeMeHa 00BACHSIIOTCS TJIABHBIM 00pa3oM pPa3HUIEH TeMIIEpAMEHTOB
U COOTBETCTBYIOIIIUM YPOBHEM arpecCHHU.

Bo BTOpOM BapuaHTe MPOABJIEHUE SK3UCTEHIIHATHLHOTO BaKyyMa IIPO-
HCXOJIUT ¢ TOYHOCTHIO 10 HA000POT. UesioBeK HeceTcs IO JKU3HU, KaK Ha
JIBYXKOJIECHOM Besiocuriezie. OH IIOCTOSTHHO PellaeT MeJIKue 33/1a9d U JI0-
OuBaeTCs He3HAUUTEIBHBIX IeJIeH, 00sICh OCTAHOBUTHCA U 3ayMaThCs, UTO,
3ayeM U JJIs 9ero. Y Hero HeT HUKAKOH OMOPBI, CMbIC/IA CYIIIeCTBOBAHUS,
a IOTOMY OH Kak Obl OouTCsA OCTaHOBUTHCA. Takue JII0AU Beerza «00iphI
U BeceJIbI», OHU KakK Obl HAIIOJTHEHbI SHEPTHEH, BCET/Ia CTapaloTcsa ObITh Ha
BHUJYy U IPOJIEMOHCTPUPOBATH, UTO Y HUX BCE XOPOIIIO.

OnHaKIbI s OKa3aach ¢ OMHOM CBOEH IIPHUATEIbHUIIEH B OOIIECTBE, T/IE
IIPUCYTCTBOBAJIa HEOOBIUAMHO sipKas skeHInuHa. OHa ObLIa OYEeHb OPOTO
ojieTa, BCs CBepKasia OpMIIMaHTaMHK, pacCKasbIBajia O CBOEH moesake B Mo-
HaKo, I/le KaTajlaCh B OTKPHITOW MAaIllHE C MOTPSACAIOINM KaBaJiepoM, U
T.7. OHa TYT K€ MPUIJIACHIA HAC B KAKOH-TO 3aKPBITHIUA CAJIOH, T7ie OyzeT
IeTh HEKas 3HAMEHHUTOCTh. Bce Ha maxope, Bce Ha mogbeMe. Korma bl
BBIIIUTH, 1 CKa3aJIa CBOEH 3HAKOMOU O CBOEM BII€UATJIEHUH, ITPEATIOIOKHUB,
YTO ZJaMa HaXOJUTCS B OUEHbB TsKEJIOM COCTOSTHUY. Ta MHe He IToBepuia
U yOexxk/iasia B IIPOTHUBOIIOJIOKHOM: /1a KaKas OHA MOJIOZIEIT, /Ia CKOJIBKO B
Hel BHEPTruu, HECMOTPSA HA TO, UTO ed yke 32 50 u y Myka peOeHOK po-
JIWICS «Ha CTOpPOHe». fI ¢ Hell He coriacwiach U ObLIa MpaBa — Yepes TOJI-
rojla Ta camasi spKas >KeHIMHA 0Ka3aJlach B MICUXUATPUUECKON KINHUKE,
B COBEPIIIEHHO «Pa300pPaHHOM>» COCTOSTHHH.

U x0T4 s BUzEIA ee JIMIIb MeJIbKOM, ObLIIO IIOHATHO, YTO OHA HAXOUT-
Cs B IIOCTOSIHHOM cyeTe, OOUTCS CHU3HUTDH TEMII, KUBET TaK, IIOTOMY YTO
XOUYEeT ITOKa3aTh BCEM, YTO Y Hee BCE 0'KeM, XOTs, ObITh MOJKET, i ITOI0IIIeN
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OBI OT/IBIX B JIEPEBHE y PEUYKH, B YEJJUHEHUH, YTOOBI OCTAThCS XOTh HA He-
KOTOPOe BpeMs OZIMH Ha OJWH CO CBOMMH MbICIsAIMU. HecoMHeHHO, el
Hy»KHa ObLIa ITOMOIIIh IICHXOTEepAIEeBTa, HO HE KaKIBIH MOXKET cebe B 9TOM
CO3HATHCA.

Mopesnp noBeieHUA 3TOHM JJaMBbl, K CO’KaJIEHUIO, OYeHb PacIpOCTpaHEeHa
ceiiyac. Bezp Takyx stiozielt OKpy»KeHre BOCIIPHHUMAET KaK YCHENTHBIX, SHEP-
TUYHBIX, SBJISIONIUXCSA TPUMEPOM /IS APYTUX. XOTSA OHU U HYXKAAIOTCA B
IIOMOIIY, OJTHAKO, IOMOIIb OyZIET pe3y/IbTaTUBHA TOJIBKO TOT/Ia, KOI/a ye-
JIOBEK CaM MOHHUMAET, YTO O/IUH OH He cnpaBuTcs. OH caM JI0J/KeH IPUUTH
K TOMY, YTO €My Hy’KeH cOOeCce/THUK, TapTHEP /JIS THaJIora.

Ha'mpumep, ko MHe ¢ TPOChO0H 0 TOMOIIY IPHIIIA CYIPyTa OUYeHb U3-
BECTHOTO YeJIOBEKA, IIPU 3TOM a3apTHOTO MUTPOKA, 3a4ACTYIO IPOUTPHIBAB-
1iero 6osbine cyMMbl. HO IOMOYb €My HEBO3MOXKHO, IIOCKOJIBKY OH CaM
3Ty mpobsieMy He oIyInaer. Mirpa Hy>KHa eMy, 4TOObI IOJIyIUTh a{peHaIHH,
3aKeYb OTOHEK a3apTa. EJMHCTBEHHOE, 9TO MOKHO OBUIO C/ies1aTh B 3TOM
cay4yae, — nmopaboTaTh ¢ ero *KeHoH, 4ToObl OHAa CIIOKOWHEe OTHOCUJIACH
K €ro Urpe, TO €CTh IPUHUMAJIA 3TO KaK (haKT CBOEH U €ro KU3HHU.

Tak ObUIO U B CJIy4ae ¢ TOH SPKOH JKEHIIMHOMN: KOT/IA 5 CKa3asia ee MoJIpy-
re O CBOEM /IaTHO3€ «YJIBIOAOMASACA IETIPECCUS», TA BCE JKe IOIbITAIACh
OYeHb MATKO [T0COBETOBATh €l 00paTUTHCA K clieruaiucty. Jlama Torza K rncu-
XO0JIOTY He TIOIILJIA, & Yepes I0JIr0/1a, BO3MOKHO, U I0XKaJiesia 00 3TOM.

HaxoHern, ecTh TPETHI BapUaHT, C KOTOPBIM JIIOJY Yallle Bcero u obpa-
IIAIOTCS, KOTZ]a HAUMHAIOTCS CUMIITOMATUYECKHE TIATOJIOTHYECKHUE PEAKITIH !
JIETIPECCUH, AJIKOTOIN3M, HADKOMAHUs, pa3/INYHble HABS3UMBBIE COCTOSHUA,
KOTOPblE MOTYT IPUBECTH K CAMBIM I€YaJIbHBIM IOCJIEICTBUSAM, B TOM
YHCJIE U K CYUITUY.

B cBoeil npakTHKe 5 BH/ieJa HEMAJIO IPUMEPOB, KOI7/Ia Y MOJIO/IOTO yC-
IIeNTHOTO OM3HEeCMeHa IIocjle «cepuu obes» BO3HUKAET yCTalIoCTh. Benpb
CKOJIBKO CHJI y3Ke MOJIOkKeHO. [la u okpyxxeHue TBepauT: «Otgoxuu! Beero
He 3apabotaemb». IIpeososeTh OlIyIeHre HEKOTOPOTO BHYTPEHHETO TY-
IIMKa y/aeTcs JajeKko He BceM. HekoTopble IpeososieBaloT 3TO 3a CUET
asapTa, yMeHUsI CTaBUTb Iepe]; coboi HoBhIe Ienu. Ho 3To yke ompene-
JIeHHBIU TaslaHT. Hampumep, 4esioBeK U3 He OYeHb 00eCIeYeHHOH CEMbU C
JIETCTBA MeYTas OBITh OOTaThIM, YIIPABJIATH COOCTBEHHBIM iesoM. VI cerosHs
OH PYKOBOZUT KPYIIHBIM OM3HECOM, B MAaTepUAJIBLHOM IUIaHE A0OWICSA BCe-
O, O UeM U He MeuTas B ieTcTBe. 11 ecsin GBI OH, MOCJIE TOTO KaK 3apaboTas
CBOU II€PBbIe MUJUIMOHBI, HE CyMeJ ObI CTaBUTH Iepes coO0i aMOUITHO3-
HbIe, TBOPUECKUE 33/1a4H, He Iepelies Obl Ha HOBBIM SK3UCTEHIINAIbHbIN
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YPOBEHbD, TOT/A IOTEPsI CMBIC/IA KU3HHU ObLIa OBl eMy rapauTupoBana. Ho
Yy HEro IOCTOSTHHO HOBBIE IIPOEKTHI, OJIMH CePbe3HEN Pyroro, OH MOCTOSH-
HO ycTpauBaeT cebe cBOeoOpa3HBIE COPEBHOBAHUA, CTABUT Iepes cOOOH
HOBBIe pyOesxu, OyKBaJIbHO JUKTyeT PBIHKY CBOM YCJIOBHUSA, XOTS B YHCTO
MaTepUaJIbHOM ILIaHE €My YK€ JJaBHO HU4Yero He Hazo. besycioBHO, OH
OTHOCHUTCA K TEM JIIOAAM, KOTOPbIE CIIOCOOHBI U TOTOBBI IIOJHUMATBCA B
3TH, BCE Gosiee YIUIOTHAIOIMINECA, «CJIOU aTMOC(l)epI)I», BC€ «BBIIIIE€ U BBIIIIE>,
HaXOauTh B cebe cubl AJId TOro, 4TOOBI IpeoaoJIEBATh «COIIPOTUBJICHUE
MaTepHasa». Y HETo JJIs 3TOTO IOCTATOYHO BHYTPEHHUX PECYPCOB: HHEP-
Ty, a3apTa, YBJICHEHHOCTH, TaJIaHTa.

9K3UCTEHLIMAJIBHBIVI BAKYYM: UTO IEJIATH?

BospImHCTBO JII0/IeN He BCeryia MOTYT BBIOPATHCSA M3 HK3UCTEHIIUAIBHOTO
BaKyyMa caMocTosATesIbHO. Ho momMoub B 3TON CUTyallud MOTYT He TOJIBKO
ncuxosory. Takyio pojib MOIYT CHITpaTh IPOCTO MyJpble cOOeceHUKH,
JIIOAM, KOTOPBIE IIOHUMAIOT CMBICJI COOCTBEHHOH KUBHH, KOTOPHIE CIIOCO0-
HBI C UCKPEHHUM HHTEPeCcOM OTHOCHUTBHCA K JKU3HU APYrux Jjrojeid. Takoe
B3aUMO/IelicTBYe /1aeT BO3MOKHOCTb UeJIOBEKYy I10-HOBOMY B3IVIAHYTb Ha
cebs1, 00CYyZITh CBOM OCHOBHBIE JKM3HEHHBIE IIO3UIUY, Ha3BaTh HEKOTOPHIE
BeIllW CBOMMHU MMeHaMu. 11 HaliTh cBOH IyTb.

K coskaneHnio, BCTPETUTh TAKUX JIIOZIEW HeNpocTo. Jla 11 OKpy:KeHue IojI-
Yyac MOKeT OBITh MPSMO WJIM KOCBEHHO 3aUHTEPECOBAHO B TOM, YTOOBI YeJIO-
BeK HaXOJIWJICA B TAKOM cOCTOSHUHU. CKaxkeM, y My»Ka JIelIpeccHs, OH JIEXKUT
JIUIIOM K CTeHKe, eMy Bce 6e3pasyIMyHoO, a ero jKeHe HPaBUTCS YTO-TO MOKY-
IaTh, BCTpeYaTbcsA ¢ APYTMMU MY>KUMHAMM, BECTU CBOIO U3Hb. OHa BceM
10JIb3yeTCsA, B TOM YMCJIe U JIeIIPECCUBHBIM COCTOSIHHEM MY’Ka, U ee TaKoe
IIOJIOXKeHUe Jie1 abCOoTIOTHO yeTpanBaeT. Jake jkeHa a3apTHOTO MIPOKA Ha
caMoM /Jiejie MOKeT UMeTh CBOM «HMHTepec» B ero urpe. Ecjii oH IpourpsIBa-
eTcs, TO IPUXOAUT AOMOM BUHOBATBIA U TPU JHSA XOAUT «HA 3a/IHUX JIamax»,
4TO 06€eCIIeurBaeT el CBOI — CyTryDo ICHUXO0IOTHYECKYIO — BBITOY.

MeHs 4acTO CIIPaNIUBAIOT, KAK JOJIT0 MOXKET NPOJIUTHCA IICUXO0JIOTHYe-
ckas peabwmranus. ITpesckasaTs 5T0 HeBO3MOKHO. OTHOMY HY»KHBI TO/IBI,
KOMY-TO MeCSIIbI, KTO-TO 32 OJINH CEaHC MEHsETCs U IPUXOJUT K JyIIeBHON
rapmoHuu. Y Bukropa @pankia onmcad takoi ciaydai. K Hemy mpuinesn
MY?KYHHA, /IBa T0/la Ha3a/| IOXOPOHUBIINH KEHY U He CyMEBIIIHH IIPHCIIO-
cobuTheA K »KU3HU Oe3 Hee. Bee BpicirymaB, ®paHKII BRICKA3aJl BCETO OHY
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MBICJIb, KOTOPAs OKa3ayach IeJIUTEJIbHON U IIOMOIJIA YeJIOBEKY 00pecTH
cMbICI 3kU3HU: «IIpencraBbTe, ecyi ObI BBI yMepJIH paHsbIie? Uto 6pL10 ObI
c Bame#i xeHol? Kak 6bI oHa xmia ¢ 5TUM? A BBl cuibHee. U Tenepp BbI
nMeeTe BO3MOXKHOCTh HECTH 3TOT KPeCT U OIUIaKMBaTh ee». V1 3Ta MBIC/IB
IIOMOTJIa YeJI0BEKY 00pECTH OIOPY B JKM3HU U CIIPABUTHCSA C JleIIPECCHEH.

HecomHeHHO, OKa3aBIINCh B COCTOSIHUU OITYCTOILEHMUS], SK3UCTEHIINAIBHO-
ro BaKyyMa, MOXKHO oOpaTUThCs K clienuanucty. Ho mpex/e Bcero, Haio
PacCUMTHIBATh HA CBOU CHJIBI 1 CAMOMY ITOIIPODOBATH C/IeJ1aTh IEPBHIH MIAT.

CTOouT NMPOBECTH HEKOTOPYIO «MHBEHTAPU3AIIUIO» CBOUX IPOOJIEM, TO-
IIBITATBCA CAMOMY Pa3o0paThes B HUX, BCTPETUTHCSA CO CTAPBIMHU APY3bAMH,
BO3MOJKHO, He TAKMMHM YCIIEITHBIMHU, a MOXKET, U OoJjiee yCIEIHbIMY, YeM
BBIL. B KOHIIe KOHIIOB ITOCMOTPETH cTapble (oTorpaduu, BCIOMHUTH OCHOB-
Hble MOMEHTHI CBOeH KU3HU. Ecii ecTh BO3MOKHOCTB, XOPOIIO GBI IIOTOBO-
PUTH IIPOCTO C OIBITHBIM U A00pOKesIaTeabHBIM cobeceqHUKOM. Benp HA
CaMOM JieJie JIIOAM UMEIOT HAMHOTO OOJIBIIE CUJI, YeM MOJXKET [TOKa3aThCA.
C omHOM CTOPOHBI, YeJIOBEK — CYIIECTBO XPYIIKOE U PAHUMOE, a C APYTOH,
5TO JINYHOCTH, 00JIaaroIIas CBOel IJIyONHOW, CBOMM HEIIOBTOPHMBIM, YHU-
KaJIbHBIM PECYPCOM CTAHOBJIEHUSI, U3MEHEHUS U BEKUBAHMUS.
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TJIABA

Kpusuc cepeviHbl ;KU3HU:
1o4yeMy, 3a 4TO, 3a4eM?
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«BCE HE TAK, PEBJITA!»

MBI 4acTO CTaJIKMBAEMCS C TAKHUMH CHUTYAI[USMH: IPUMEPHBIH CEMbIHUH
HEOXKHIaHHO Opocaer KeHy | JieTell M B CBOH 42 roja >KeHHUTCs Ha 18-j1eT-
Hell. CoBiiaziesiel] KpyITHOTO OM3Heca MPOJIaeT CBOIO JIOJIIO, TTOKYTIAET CTYIUIO
3BYKO3AIKCHU U OepeT yPOKU BOKasIa. VIHTEJTUTeHTHAS JKEHIIUHA, OTJINYAi0-
[asAcsa KOHCEPBATUBHBIM BKYCOM U JI€JIOBBIM CTUJIEM B OZIEXKJIE, BAPYT
B 45 jieT nepexoguT Ha MHUHHU-I00KH, IVIyOOKHeE JIeKOJIbTe, JieaeT SpPKU
MaKMK M XOIUT 110 MOJIOZIEKHBIM KJIyDaM. YCIenrHslii MeHe/Kep Opocaer
BCE U ye3)KaeT B TUOETCKUU MOHACTHIPb. bU3HECMEH, He IPOMYCTHUBIINH
HU OZTHOTO JTHs PabOTHI 10 60JIE3HHU, BJIPYT 00bE3KAET BCE KIIUHUKU B Mo-
ckBe, [IBeitrapun, [epmManyy, U, XOTSA Bpauul HUUETO HE HAXOMAT, HE MOMKET
paboTaTh, cchIasch Ha 6OJIM B cep/ilie U YKACHOE CAMOUYyBCTBHE. «UTO
C HUMU IIPOUCXOAUT?» — 337a10T cebe BOIIPOCHI OKPYKAIOIINE UX JIIO/IH.
YacTo OTBET MOXKET OBITh OJTUH — KPUBUC CEPEIMHBI JKU3HHU.
KoHkpeTHbIN TpuMep. 3UMOU 5 BCTPETHJIa Ha TOpHOM Kypopte B I11a-
MOHH CBOETO JIABHETO 3HAKOMOTO, YCIIEIITHOTO TOII-MeHe/[Kepa KPyIHEeHIIen
KOPIIOPAIIY, UMEBIIIETO MPEKPACHYIO CEMBIO, KOTOPYIO BCE CUMTAIH 00pa3-
10BOH. U BApyT, 3a71aB IPUBBIYHBIA BOIIPOC «KAaK Jies1a?», ycplmana abco-
JIFOTHO HETIPUBBIYHBIH JJI HETO OTBET: «I110x0». — «A uTo m1oxo?» — «Jla
Bcel» U TyT A BHXKY, UYTO BMECTO JKM3HEPAJOCTHOTO U GOAPOrO YeIoBeKa,
KaKUM 1 €r0 Beerjia 3Hajla, Mepefio MHON CTOUT IOJABJIEHHBIN U paCTePsIH-
HBIA My>4YrHA. MBI HayaIl pa3roBapuBaTh, U OKa3aJIOCh, YTO OH YKACHO
HE/IOBOJIEH CBOel paboToM, Tak KakK BBIHYKZEH paboTaTh Ha XO3AMHA, KO-
TOPBIN €ro 5KCIUIyaTUPYyeT, U IOITOMY He PeaIn30Bajl Maccy IUIAHOB, KO-
TOpPBIE Y HETO OBLIN B MOJIOZOCTH. fl HATIOMHMIIA, YTO PaHbIIIE OH BCETZA
¢ 60JIBPIINM 3HTY3Ma3MOM T'OBOPHJI O CBOEH paboTe, I7ie, 10 €0 CJIOBaM,
y Hero ObUIM OYeHb OOJIBIIINE MTOJIHOMOYHUS U OH MOT PEaTH30BbIBAThH BCE
CBOU IIPOEKTHI, 3aMbICJIbI, COIJIACOBBIBASI UX C PYKOBOZACTBOM JIMIIb B 00-
IUX YepTax, U IPU 3TOM He AyMaTh 0 duHaHcUpoBaHWH. «KoHeuyHO, s
YEro-To JIOCTHT, YTO-TO C/IEJIajl, HO MOT OBbI C/IeJIaTh 3HAUUTEIHHO OOJIbIIIE,
ectu 6 paborasn Ha cebs», — orBeTrsI OH. OH TOBOPHJI O TOM, YTO TOJIBKO
ceiiuac noHsw1, yTo 20 JIET ero KU3HU MMOTPavueHbl HAIPACHO, U OOBUHSI B
5TOM CeMbIO: «f] Beeraa pagy HUX ceOsl CIepP:KUBaJI, OOSJICS PUCKOBATh, IIIEJT
Ha KOMIIPOMUCCHI, 2 OHF MEHS COBEPIIIEHHO HE IOHUMAIOT — JIETH IyMaiOT
JiIIb o cebe, JkeHa 3a00TUTCA TOJIBKO O HUX, BRIOUpaeT M 00pa3oBaHUE,
a e¥l caMO¥ HyKeH TO HOBBIU JIOM, TO MAIlIMHA...» A BeJlb PAaHbIIIE OH rOp-
JIAJICS TEM, UTO JKEHA, MesI TAKOe Ke, KaK y Hero, 00pa3oBaHue, OJTHOCTBIO
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B3si1a Ha cebst 3a060Ty 0 HEM U JIETSAX, — TEIEPD 2Ke 3TO ero KpalHe paszpa-
’kaso. fI obparuia BHUMaHUe, YTO OH, 3as/JIbI TOPHOJIBKHUK, COBCEM He
karaerca. «He xouy. Hagoesio». I gake Ha npuexaslIyl0 ¢ HUM IOHYIO
JIEBUIly OH SIBHO He oOpamas BHUMaHusA. [Ipsamo kak y Beiconkoro: «Bcee
He Tak, pedsTal»

C Kpu3HCOM CepeJIUHbI KU3HU, WIH, KaK ero ellle Ha3bIBaloT, CPETHETO
Bo3pacta, B 35-45 jieT cTalKuBaeTCs KaKAbId. IIpy 3TOM YeM aKTHBHEE,
yCIIelnHee, aMOHITMO3HEE YEJIOBEK, YEM BBIIIIE MOTHBALMSA K YCIEXY U YPO-
BeHb [IPUTA3AHUY, TeM TsKeJlee IIPOTeKaeT KPUBUC.

HenpusATHOCTH HAYMHAIOTCA UMEHHO TOI/IA, KOT/IA, Ka3aJoCh OBI, ThI
MHOTOTO JIOCTHT: y TeOsI eCcTh CTaTyC, OCTATOK, pabora, ceMbs, fetu. Ho
B 3TOT MOMEHT YeJIOBEK BAPYT UYBCTBYET, UYTO UYTO-TO HE TaK, MHUP CJIOBHO
IlepeBOpavYnBaeTcs C HOT Ha FOJIOBY.

KakoBbl BHellIHWE TPU3HAKU KpU3uca? YesoBeK 4acTO OTBEpraeT Uiu
paspyuiaer To, 4ero IOCTUTAJI TOIAMHU U UTO APYTUMU JIFOABMU BOCIIPUHU-
Maetcs Kak 6s1aro. OH yTpauynBaeT MHTEPEC KO MHOTHM aCIIEKTaM KHU3HH,
KOTODBIE paHbIIIe I Hero Ipe/CTaB/sIu IeHHOCTh. [loBeeHre Hepeako
CTaHOBUTCS MEHEE HOPMATUBHBIM, 00Jiee CBOOOHBIM, SKCIIEHTPUIHBIM.

YacTo cCUMITOMaMU KPU3WCA ABJIAIOTCA JEMPECCHs, KaJoCTh K cebe,
4yBCTBA I10JIABJIEHHOCTU, OIYCTOIIEHHOCTH. YeyIOBEKY KayKeTcs, YTO OH
MIPUBSA3aH K 0JHOOOpa3HOH paboTe, O B JIOBYIIKY Kaphepbl WK Opaka.
OH AymaeT, uTo JKU3Hb HECIIPaBe/INBA K HEMY U UTO OH 3aCJTy?KUBAET 00JIb-
mero. IToaBseTcs ollyIieHre HeyA0BIEeTBOPEHHOCTH U JKeJlaHNe HEN3BeCT-
HO 4yero. Pabora KaxKeTcsi PyTUHHOMH, CyIIpy»KecKasi JIF000Bb yTpaTuia ObLIYIO
cTpacTh, no06JIeKIIa B MeJiouax ObITa, IETH, [IEMEHTHPOBABIIIHE CEMBIO, BbI-
POCIH U TIPEIIOYUTAIOT KUTh COOCTBEHHOM JKU3HBIO, 2 KPYT BHECEMEWHOTO
00IIIeHNsA ¢ TOZJaMU CY3WJICs, Ja 1 CAMO OHO IPHOOpEesI0 MOHOTOHHOCTb...

¥ yesioBeka B IepUOJ, KpU3HCA CepeAUHBI KU3HU 3a4acTyI0 MeHseTcs
KpyT pedepeHTHBIX JIUI; MHEHUA MHOTHX, II0 CYTH JeJIa, CIyYalHbIX JII0-
Jlell CTAaHOBSITCSI IOPOH O0Jiee 3BHAYMMBIMHE, UeM MHEHHUSA TeX, Ubsl MIO3UIUS
U PEIAHHOCTh IPOBEPEHBI rojlaMu. MeHsI0TCS U IIEHHOCTHbIE OpUEHTAa-
WU TO, YTO Ka3aJI0Ch HE3HAUUTEJIbHBIM, CTAHOBUTCSA BAXKHBIM, TO, YTO
paHblile HPABUJIOCh U Yero XOTeJIOCh, TepseT CBOI0 NPUBJIEKATEIbHOCTb.
Ja, oH yuuscs, TPyAWICs, »KeHWUICA, pacTWI JileTel, CTpOWI JIOM, IIPOJBU-
TaJicsl IO KaphepPHOU JIECTHUIIE... Y CTOMYUBOCTD, CTAOUIBHOCTD, IIPUBBIYU-
HOCTh. U TyT... Tatipyu! IToroBopka mpo ceivHy u 6eca B pedpo, KOHEYHO
JKe, POAUJIach HeCyJyaltHO — My/ipas HapoHasi MBICIb paHblile Mpodec-
CHOHAJIBHBIX TICUXO0JIOTOB IIOJIMETHIIA 3Ty 3aKOHOMEPHOCTb.
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OKpy?»KaIole JIIO/Y He TOHUMAIOT, UTO [TPOUCXOIUT: UM KasKeTCsl, UTO
[epejl HUMU COBEPIIEHHO JIPYTOH YeJIOBEK. A OH CYMTAET, YTO HTO U3Me-
HUJIUCh BCE BOKPYT, IIO3TOMY U OH MEHSET CBOE OTHOLIEHHE K OKDPYKalo-
M. HavayibHUK, KOTOPBIN Ka3aJicsi TAKUM Pa3yMHBIM, IIPEBPAIAETCs B
€ro IIa3ax B AKCIUIyaTaTopa, 3a00T/IMBAs *KEHA BIPYT CTAHOBUTCS HABSI3UM-
BO, IeTH, KOTOPBIE, KAK OH PAHBIIE AyMaJl, €T0 JIOOAT U YBAKAIOT, TENEPh
KQKyTCS STOUCTAMHU U T.Z. [IprdueM B OTJIMYHE OT NPO(eCCHOHATBHBIX WU
TBOPYECKUX KPHU3UCOB 37IECh, C TOUKH 3PEHUs OKPYKAIOUIUX, MPO6IeMbI
BO3HUKAIOT «HA IIyCTOM MeCTe>.

TepeXUBAOIIMI KPUBKUC CTAHOBUTCS HENPEICKA3yeMbIM JlaKe /I ca-
Moro cebs. OH crocobeH Ha Bce: OPOCUTH IPECTHXKHYIO paboTy, Ie He
CErO/HA-3aBTPa €My IIPOYIUIA MECTO JUPEKTOPA; OCTABUTS JKEHY, C KOTOPOH
MIPOKHUJI CTOJIBKO JIET; yeXaTh B HUKOMY HE W3BECTHOM HAIlpaBJIEHHUW; Ha-
YaTh HU C TOTO HU C CETO YUUTHCS MEJUTALNN; OTBICKATh CBOM IOHOIIECKUH
cakcooH; 3acecTh 3a HAIIMCAHIE POMaHA.

Kak mpaBusio, octpee u 6ojie3HEHHEe KPU3UC NIEPEKUBAIOT MY KIHHBI,
Be/Ib UMEHHO OHU Bcerzia ObUIN U OCTAIOTCSA 0COOEHHO aKTUBHBIMU B ITOHC-
Ke HOBBIX BIIEUATIEHHH, OIIYIEHNUH, CIIOCOOOB CAMOBBIPAKEHHUS.

KPMN3WC CEPEOVHBI )KN3HMN:
ITOUEMY DOTO IMPONUCXOONT?

Kpusuc cepefiHbl )KM3HU — 3TO He OaHAJIbHAA JleTTpecchs. XOTsA aMepUKaH-
CKHe€ TICHXOJIOTH U Ha3BaIU €ro «OyHTOM COPOKATPEXJIETHUX», OH MOKET
rpsHYTH U B 35, 1 B 50, a JUITUTHCS TOPOH IEJIOE AeCATUIIETHE. Beb Bee JTrou
Pa3HbIE: OJTHU YK€ B TPUJILIATH AYXOBHO U (GPUBUYECKU CTAPEIOT, a PYyTHE U
IOCJIE COPOKA OCTAIOTCA SHEPTUYHBIMU U OOAPBIMU, OTKPBITHIMU JJIST HOBBIX
BIIEYATIEHUH, 3HAKOMCTB U ITOCTYIIKOB. U Bce 3Ke, B KAaKOM ObI BO3pacre HU
HACTHUT HAC KPU3KC CEPENUHBI YKU3HHU, IIPUUMHBI €0 MPUOIU3UTEIBHO OZH-
HaKOBBI. B 5TO BpeMs y MHOTHX ITOSABJIAETCA OIIYyIIIEHHE Kpaxa BCEro, UTO
OBLITO IOCTUTHYTO, ITEPEIKUTO, IIEPEAYMAHO paHblile. Mbl HAUNHAEM 00IyMBbI-
BaTh MPOIIEAIIEE U B elle OOJIbIIeH CTeENeHN OyAyIIee: UTo KAET HAC?

Kpusuc cpezHero Bo3pacra BbI3BAH MHOTUMHY IPUYMHAMH. BO-1IepBHIX,
U3MEeHEHUEM CTaTyca: K STOMY BPEMEHU, KaK IPAaBWJIO, YEJIOBEK MHOTOTO
nmobuBaeTcs B MPOGECCHOHATIBHOM IUIaHe, 3aHUMAET PYKOBOASAIIYIO TIO3HU-
[UI0, OTBEYAET 3a MPOEKTHI, JIIOEH, (PUHAHCHI, U 3TOT TPy3 MOKET IOKa-
3aThCA Yepecuyp 00peMEHUTETHLHBIM.

164



Memnsiercs1 GMOJIOTHUECKOE COCTOSIHIE, BCe 3aMETHEe CTAHOBATCS Heo0-
patumble pusnUecKrie n3MeHeHuA. I10saBIIsgeTcsa JUIIHUN BeC, HAMEYaeTcs
JIBICHHA, YEJIOBEK CJIa0eeT U yKe He MOMKET JIeJIaTh BCE C MPEKHEH JIETKO-
CThIO 1 OECIeYHOCThIO: paboTaTh HeJEesIMU 6e3 BBIXOAHBIX, IIPOBECTH BCIO
HOYb HA BEUEPUHKE, XOPOIIO «IOTYJIATH» C Apy3baMmu U T.7. K aTomy BO3-
pacTy HaKaIUTUBAIOTCS YCTAIOCTh U 00Jsie3HU. [IPUXOAUTCA OTKA3hIBATHCA
OT JIFOOUMBIX U CTABIIUX HEOOXOAMMBIMH IPHUBBIUEK, U KU3Hb OT HTUX
OTpaHUYEHUH BOBCE HE KaXKeTCHA MpUBJEKaTebHee. [[JisT MHOTUX 5TO CTa-
HOBUTCS TIOBOZIOM HeE TOJIBKO JIJISI PACCTPOKCTB, HO U JJIA 3aBUCTH K MOJIO-
IBIM, JaKe K CBOUM JeTSIM.

MeHsieTcst colfuaIbHas POJIb YeJIOBEKA: eCJIU JI0 9TOTO OH ObLT peOeHKOM
CBOUX POAUTEIEH — 0 HeM 3a00THUIIUCD, OITEKAJIU U T.JI., TO K 9TOMY MOMEH-
Ty y MHOTHUX POAUTEH YMHUPAIOT, y APYTHUX — CTAPEIOT, CTAHOBATCA GecIo-
MOIIIHBIMH M Bce 0O0JIblile Hy»KZaloTcsa B 3a0oTe. OHAKO MbI HE TOTOBBI K
TaKOMYy KapIUHAJIBHOMY OOMEHY POJIAMH, C TPYZOM IIPUBHIKAEM K CHUTya-
[IMH, KOT/Ia MIPUXOAUTCSA MOJTHOCTBIO TI0JIaraThCsA JININD Ha cebs1, OpaTh OT-
BETCTBEHHOCTH HE TOJIHKO 32 CBOIO JKU3Hb, HO U 32 XKU3Hb JIPYTUX JIIOJEH.

Be3ycsioBHO, KPU3UC UMEET U TICUXOJIOTHUYECKHE TIPEATIOCHUIKH. BapyT
MIPUXOAUT OCO3HAHUE TOTO, UTO JKU3Hb MPOXOAUT. HacTymaer MOMEHT, KO-
I71a YeJIOBEK OTKPBIBAET, UTO MUP OOJIbIIIE HE IPEIOCTABIISAET KPEUTA IO
ero Oynaymiee. OH MIOHUMAET, YTO BCE MEUTHI BCE PABHO HE UCIIOJIHATCI U
BCe BEPIIIHHBI y3Ke HUKOT/Ia He TPEOI0JIeTh. A eCJIU JlJa’ke MHOTOE Y/IaJioCh,
He YYBCTBYET OT 3TOTO YZIOBJIETBOPEHUs. 1 TOT/Ia MOSIBJIAETCA CTPaX B YEM-
TO CaMOM Ba’KHOM ce0sl He MIPOsSBUTh, HUKOT/A y3Ke He UCIIbITATh, 3aPhITh
B 3€MJIIO CBOM TaylaHThI. KoTzja uesioBeK OIIyIaer, 4TO BPeMs €ro ycrexa
YXOZIUT, OH OOUTCS TOTO, YTO U IIOC/IEHIE U3 JAHHBIX €My BO3MOKHOCTEH
MOTYT OCTaThCS HEPEAIN30BAHHBIMHE, a CAM OH — HeBocTpeboBaHHBIM. [Ipu
5TOM OJTHOMY Ka’KeTCs, UTO €ro ITHK yKe 1033, YTO OH HEYMOJIFMO JIBU-
JKeTCs K CBOEMY 3aKaTy — M OH UyBCTBYET ce0s JIUIIEHHBIM IIEPCIIEKTUBHI,
BIIQ/IA€T B YHBIHUE. A IDYTOH MOKET HCIIBITHIBATh HETEPIIEJIMBOE JKETaHUE
Ha4JaTh BCE 3aHOBO, YCIETH CJIEJIATh TO, YTO XOUETCH.

Kak MBI BUZUM, €CTh JOCTATOYHO MHOTO CAMbIX PAa3HBIX IPUYUH IS
MepeKUBaHUs KPU3HCA U Pa3BUTUS Ha (pOHE 3TOTO MOIIHOTO CTPECCOBOTO
CHUH/IpOMA.

Kpusnuc «mo-pycckm»

JIJ1s1 HaIIel ske POCCUMCKON JIEUCTBUTEIFHOCTH KPU3HC CEPETNHBI JKU3HU
erfe 6osiee aktyasieH. [Touemy?
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IIpouwno 10-12 seT ¢ Tex mop, KaK aKTUBHBIE MOJIO/bIE JIFOAU BBICTYIIU-
JIM «IIpopabaMu>» ePEeCTPOUKHU, OCYIIECTBUINA PEBOJIIONNI0O B SKOHOMHUKE
crpasbl B Hagasie 90-x. ITo OBLIIM caMble IesIeyCTPEMJIEHHBIE B aMOUIINO03-
HbIE U3 HAC, KOTOPHIE a3aPTHO OPOCIJINICHh B TY CUTYAaIlMIO, IPUHSAB BBI30B
BpeMeHHU. be3ycI0BHO, y BCeX KU3HD CJIOKIIIACH [T0-PA3HOMY, HO BCE 3TO
BpeMsi OHH MHOTO paboTayid, MUAJIUCh IO KU3HU OT OJHOU LIEJIU K JAPYTOU.
MHoTHe K HACTOAIIEMY BPEMEHH PEIIMIN OOJIBIIMHCTBO 33/1ad, KOTOPbhIE
repez; cOOOU CTaBYUTH, JOCTHUIJIU TeX IeJIel, O KOTOPBIX MEUTaIH, MaTepH-
JIBHOTO 0JIArOIOJIYYHs, BBICOKOTO CTaTyca, MOOMINCh IPpU3HAHUA, 003aBe-
auck ceMbsaAMu. Ceifuac um 30-45. 1 ux, cToAIMNX BO IJIaBe KPYIHBIX
KOMIIaHUH, pabOTAIOIINX Ha OTBETCTBEHHBIX MO3UITUAX, TAKOH KPU3HUC Ha-
cTUraeT 0COOEHHO MOIITHO.

B Poccun y Jttofielt, Tak OBICTPO JMOOMBIIHXCA JOCTAaTKAa U CTaTyca, HET
00pasioB 1 MOAPAXKAHUA, OHU OJHHU B 3TOM SK3UCTEHI[MATHHOM IIOJIE.
OHU He ABJISIOTCS ITOTOMCTBEHHBIMU BJIAJI€JIbIIAMHU AJTIOMHHHUEBBIX 3aBO-
JIOB, U HE TOJIBKO B UX CEMbE, HO U Ha «COCEAHEU JIy:KalKe» HEeT «IAIN
J>xoHa», KOTOPBIN JOOMJICA TOTO Ke camMoro, HO Ha 20 jeT paHbIle U
ceifyac Mor ObI 3a/1aBaTh HEKUU 0Opaser] KU3HU, OJIUIETBOPATH COOOM
TO, K UeMy HaJ[0 CTPEMUTHCA. HeT U pyrux MpuMepoB KU3HU, KOTOPbHIE
He HPaBATCA, HE MOJXOAAT U, IOCMOTPEB Ha KOTOPbIE, MOXKHO OBLIO OBI
TOHATH, Yero HyKHO usberaTh. I[03TOMY MBI YaCTO CTAHOBUMCS CBHUETE-
JIAMU HEJIENBIX IMOCTYIKOB, Ka3ajioCch OBI, BIOJIHE PAa3yMHBIX JIIOJEH.
IIprobpeTaroTcs CIOPTUBHBIE KOMAH/IbI, 3aKYIAIOTCA IEJTUKOM KYPOPTHI,
CHUMAIOTCSI HAa OJINH BeYep IO MATh PECTOPAHOB, IMOJHOCTHIO OILJIAYMBa-
IOTCA, U TOJIPKO IIOTOM OJIMH W3 HUX BBIOMpPAETCS IJISA YKUHA Ha JBOUX...
Pazmu dero Bce 5T0? Takas cyeTa Kak pa3 MOKa3bIBAET, UTO UeJOBEK He
3HAET, KaK BecTHu ce0sa B 3TOHM CUTyaIlMH CO CBOMMH JEHbraMH, II0JIOMKe-
HHUEeM, cBOOOIOMH.

MBbI U3 COBETCKOU IJIAHOBOYM SKOHOMUKU IMATHYJIN K PRIHOYHBIM OTHO-
menussM. M ecytm 3a ati 10 J1IeT HAMU OCBOEHBI HEKUE MOJIETH U TEXHOJIOTHH
OusHeca, TO HOPMbI U [IEHHOCTH JKU3HU 334 TAKOW CPOK OCBOUTH OBLIO He-
BO3MO3KHO. [103TOMY HeC/IyJaiiHO Y HAIIIMX COOTEUECTBEHHUKOB TaK PE3KO
BO3POC UHTEPEC K COCTOATEIHHBIM JIIO/ISIM U3 MPOILIOro. Bee 3TH HauBHBIE
paccKasbl 0 CBOUX IIPEIKax UMEIOT M0J, COO0 TIyOHHHYIO DK3UCTEHIAAb-
HyI0 6a3y. VI CTaHOBUTCA MOHATHO, IIOUYEMY BCE BAPYT PE3KO U3 KPECThAH
1 pabouMX CTaId ITOTOMCTBEHHBIMH KyMIlaMH U (pabpUKaHTaMHU: JIIOAAM
XOUeTcsl Ha YTO-TO OIIEPEThCS He TOJIBKO B *KU3HU 0OIIecTBa BOODOIIE, HO
U B CBOEH JIMYHOMU KU3HU, B YACTHOCTH.
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Be3yc0BHO, KPHU3BKC CEPEIUHDI KU3HU— 3TO CEPhE3HOE HCIIBITAHKNE
JUTSI KQKIOTO vestoBeka. Ho 11 HbIHEeNTHEeH pOCCUMCKON JIEUCTBUTEIPHOCTH
OH MOXKET UMETh U 3KOHOMHYECKHE Hocie/icTBUA. CEroHA B CUTyaI[nHu
STOT0 KPU3HCA 0KA3aJI0Ch OOJIBIIMHCTBO JIIOZIEH, CTOSIITUX BO IJIaBe OU3Heca
u Biacty. Cefiyac MMEHHO OHHM OIPEZEJIAIOT JaTbHeNIlee pa3BUTHeE Hallek
cTpaHbl. VI OT TOro, KaK OHM peIaT 3TOT KPUBHUC i ceOs, BO MHOTOM
3aBUCHT U Hallle Oytyee.

KAKME JKV3HEHHBIE KPU3VCbI BBIBAIOT
N 3AYEM HAM OJAH KPU3MC CEPEOVIHDBI )KVI3HW?

Kpusuc HEOZHOKPATHO BO3HUKAET B JKM3HMU JIIOOOTO yesoBeka — OeHoro
1 60raToro, MyKYUHBI U JKeHINUHBI. 11, BOSHUKHYB, TpebyeT OT KaK/I0TO
13 Hac JI0BOJIBHO OOJIBIIINX SHEPreTHUYECKUX 3aTPaT, CTOMKOCTH /IyXa, BEPHI
B cebs1, TepIeHus, CMEJIOCTH, YMEeHUs IIPE0/I0JIeBaTh MIPerpaspl Ha IIyTH
K neau. HecsygaliHO My/pble KUTAHIBl MUIIYT 3TO CJIOBO € IIOMOIIBIO
JIByX neporndoB: ouH 0003HAYaeT OIAaCHOCTh, @ BTOPOH — BO3MOXKHOCTb.
Eciin yesioBek He JejlaeT HUKAKUX BBIBOJOB B 3TOT IIEPUOJ, 3HAYMUT, He
B3pOCJIEET.

Kpusncsl 6piBatoT pasHble. Bce MBI, KpoMe BO3DACTHBIX, IIEPEKUBAEM
CUTyallOHHBbIE KPUBUCHI, TAKHE KaK CMePTh OJIMBKUX, KPYIIHbIE HeyJaul
Ha paboTe, IpeJjaTeIbCTBA, KOHQIIMKTEI, CMEHA MeCTa JKUTEJIbCTBA U T.II.
B cuTyanMOHHBIX KpU3Kcax HaM Jierde MOHATh NPOUCXOAAIIee. eCTb KOH-
KpeTHasA IIPUYMHA U ee CJIEZCTBUE, B OTJIMYME OT BO3PACTHBIX, KOT/IA BHEIII-
HA CUTyanysi He IOMeHAJIACh, 2 BHYTPEHHUI MUD UeJI0BeKa M3MeHIJIC.

Ho kaxx/ip1il ©3 Hac 005A3aTeIbHO IPOXOJIUT U Yepe3 BO3PACTHbIE KPU-
3UCHI — CBOeOOpa3Hble IEPEKPECTKH CyABOBL. B 3T0 BpeMs cyObeKTUBHBIE
IIPE/ICTABJIEHUS] 0 MUPe Hen30eKHO MEHSIOTCS, YeJIOBEK BBHIOMpAeT cebs,
CBOH JaJIbHEUIINI IIyTh U HeceT 3a 3TO OTBETCTBEHHOCTb.

B Tedenue XKU3HU MBI CTAJIKMBAaE€MCA C HECKOJBKMMHU BO3DPAaCTHBIMH
KPHU3HUCAMU: JE€TCKUM, IIOJ[POCTKOBBIM, IOHOIIECKUM, KPU3HUCOM 3PEeJIOCTH,
cepefuHBI U KOHIA *Xku3HU. OHAKO caMble MOIIHBIE, ITI00aIbHbIE, 3HAYN-
MBble I KaXKZOoro 4YejIoBeKa — KPU3HUCHI IOJPOCTKOBBIN U CepeUHBI
’KU3HU. U TOT U pyrod MOryT JaTh OYeHb MHOTOE U, Ha060pOT, MHOTO€
Pa3pyIIUTh.

IToApOCTKOBBIM KpHU3HC, KaK IMPABUJIO, TPOUCXOAUT B 12-15 srer. B 3TO
BpeMs IIO/IPOCTOK JIOJKEH MIPHOOPECTH CAMOCTOATEIHHOCTD U /IS 3TOTO
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OTKAa3aThCSI OT OIEKH, II0JIE3HBIX COBETOB, YaCTUYHO OT IOJIEPIKKH, /Ia’Ke
HCITBITATh 3JIOCTh HA POAUTENeH, 4TOObI He ObLIO HMCKYIIEHHsA HaBCeraa
ocraTbesl pebeHKOM. PemuThes Ha IMTOCTYIIKY, & 3HAYWT, U HAa OIIUOKH, I0-
Ipo6OBaTh JIEHCTBUTEILHOCTD, YTO HA3bIBAETCA «HA 3y0», OIIyTUTh «Oec-
KpaifHee MOpe» CBOHUX PECYPCOB M BO3MOXKHOCTEH, OCO3HATh, UTO OT TeOs
MHOTO€ 3aBUCHUT U Thl MHOTO€ MOKEIIIb.

B kpusuce cepeUHBI KU3HU UeJIOBEK, HA000pOT, HAYMHAET IOHUMATD,
YTO MHOTOE YK€ HEBO3MOXKHO U MHOTO€ OT Te0s He 3aBUCUT. B oTyinume
OT TOAPOCTKOBOT'O BO3PACTa, IJIe BCA KU3HDb BIIEPEAH, B COPOK JIET IIOHU-
Maelllb, YTO PECYPChI TBOM OTPAHUYEHBI 1 MHOTOE YIIYIIIEHO O€3BO3BPATHO.
Ho caMbIM CTpaIIHbIM CTAHOBHUTCS OCO3HAHWE KOHEYHOCTU HE JKM3HU BO-
o0111e, a TBOEro COOCTBEHHOTO CYIIECTBOBaHMA Ha 3emJie. JIo 3TOro Mbl
JIETKO IIIyTHM Ha TeMy cMepTu: «KuBbI OyieM — BCTPETUMCA», «J0 3TOTO
eIrle J0KUTh Hajl0!», HO He BOCIPHHUMAEM 3TO KaK OTHOCSAIINEecAs K Ham
BCepbe3 U JKUBeM, Oy/ITo GeccMepTHBIE. A TYT BIIEPBBIE BCEPHE3 3a/[yMbIBa-
€IIbCs, a CKOJIBKO peasibHO Tebe ocrasiock — 15, 20, 307?.. U yke sACHO, YTO
MHOTOTO He ycIeTh. 1 ecyi MBI IIOCBATUIIN BCIO CBOIO IPEABIAYIIYIO *KU3Hb
TOMY, U4TOOBI JIOCTUYD «CeBEpHOTO MOJIICAa», TO K COPOKA T0JlaM, OKa3aB-
ITUCh HA HEM, IIOHUMAeM, YTO MbI OU€Hb JajeKo oT «HO:KHOro» U yxke He
Oyzem Ha HEeM HUKOT/A.

MHe IpUXOAUIOCh paboTaTh ¢ CEMbSMU, T/I€ 9TH JBa KPU3UCA — ITO/I-
POCTKOBBIH U CEPETUHBI 2KU3HU — COBIIajatoT. ChIH OYHTyeT, MaMa B yKace
OT IEPBBIX MOPIIHUHOK U OT TOTO, UYTO K HEH CerofHs He 0OpaTWINCh
«IEBYIIKa», KaK ObLJIO paHblile, OTEll 3a7aeT cebe BOIIPOCH!, a TaK JIM OH
JKIWJI U He TT0pa JIM Bce oMeHsiTh. COBIa/ieHe 3TUX KPU3HCOB IOPOK/IAET
TaKyI0 TPEMYUYI0 CMECh, UTO JIF00asi HEOCTOPOKHOCTh ITPUBOJUT K B3PHIBY
U OT HEKOT/I]A IPEKPACHOU CEMBH OCTAIOTCS JIUIIH UEPETKH.

I''maBHBIV IIIaHC XKM3HU

Ho mouemy Bce-Taku KPUBKC CEPETUHBI 3KM3HU MOKHO Ha3BaTh TJIABHBIM?
ITo cvte miepesKUBAaHUN OH, MTOKAJIYii, CPABHUM € MOpocTKOoBbIM. Ho, rias-
HOE, OH JIaeT MOCJIEAHUH MIAHC B KM3HU YTO-TO U3MEHUTH U HEPEIesiaTh,
MOKa ellle eCTh CUJIbI U BpeMs.

Kpusuc cepeirHbl JKU3HHU JIETKO MOKET CTATh IUIAIZIAPMOM JIJIT HOBOTO
B3JIETA, TaK HA3bIBAEMOT'0 BTOPOT'O ITHKA KU3HEHHOU aKTUBHOCTU. OH CIT0-
cOOCTBOBaJI CTAHOBJIEHUIO MHOIMX BEJIMKUX JIOfed. I'oreH Havyays Kapbepy
XymoKHUKA B 39 JIeT, ITocjie TOro, Kak Opocu cBow paboty B O6anke. [l
I'ere nytemectBue no Uranuu, npeanpuraToe Mmexay 37 u 39 rogamy,
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IIOJTHOCTBIO ITIOMEHSIO COCTOSIHHE AYIIH, YTO CKA3aJI0Ch U Ha €r0 IIPON3Be-
JleHHAX. MUKeJIaH/PKesIo B KPUTUIECKOM BO3pacTe U3MEHIJI CTHJIb U Kade-
CTBO cBOMX paboT. 11 MpI 3HaEM MHOTO TaKUX IIPIMEPOB — OJJHU U3 HAYKU
WJTU TIPEIIIPUHIMATEIbCTBA UAYT B MIOJIUTHKY, IPyIHe HAYMHAIOT 3aHUMAaTh-
¢ 6J1arOTBOPUTEILHOCTBIO, TPETHU UCKYCCTBOM U T.7.

OntHaKo HeobA3aTEIPHO KapAMHAIBHBIM 00pa30M MEHSATH CBOIO JKU3Hb —
MOJKHO IIPO/IOJIKATh UATHU I10 3TOMY 3Ke IyTH. Ho mpu 3TOM OIeHUTH Ipo-
JKUTBIE TOZBI, TOHATH, YTO HAM HY?KHO, a YTO HET, W, CaMOe IJIaBHOE, IIpU-
HATH CBOH IIPEXXHUH IyTh, HO y?Ke OCO3HAHHO, U IIPOZIOJKATh HapallllBaTh
KOJIMYECTBEHHO TO, YTO JIOCTUTHYTO. CTPEMUTHCS He TOJIBKO NPHUOABUTH
TO/IBI K ?KU3HH, HO U )KU3Hb K TOZjaM.

OueHb Ba)KHO IIEPEKUTH STOT KPHU3UC, IIPOBECTH CBOEOOPA3HBIH JKU3-
HEHHBIA ayAWT, IIOTOMY YTO €CJIM MBI OTOABHUHEM 3Ty IIpobyieMy U He
CTaHEM ee pellaTh, TO B KOHIIE >KU3HH HAC MOXKET HACTUTHYTH CaMBIH
CTpAIIHBIA KPUBHC, YTOTOBAaHHBIM YeJIOBEKy, — KPU3HC KOHIA JKU3HU. 3a-
JlyMalTech, IOYEMy O/THH CTApUKH yJIBIOUMBEIE, MyZpbIe, 00OpBIe, a Ipyrue
3JIple, KDUTHUKYIOIIIVe, HEHAaBU/ALIME BCE U Bcex? Jlesio B TOM, UTO II€pBBIE
TIPUHSAN CBOIO JKU3HDB, 8 BTOPHIE HET, IOCKOJIBKY IPOXKIUIM JKU3Hb HaBf-
3aHHYIO, UyXKYyI0, a TAKOE IIPUHATh HEBO3MOKHO. BeZib IPUHATH CBOH KU3-
HEHHBIH IIyTh — 3TO 3HAYUT IIPUHATH U cebs TAKUM, KaKUM OBLT U eCTb,
U CBOE IICUXOJIOTUYECKOE OKDYKEHHeE, U MHOTroe Apyroe. 11 ecyin B KOHIE
’KU3HHU TIOMEHSATH Y)Ke MPAKTUIEeCKH HUYETO HEJIb3s, TO B CEpPeAUHE JKU3HU
Takas BO3MOKHOCTb BCer/ia ecTb. [103TOMy 5TO HaIll TJIaBHBIM KU3HEHHBIN
IIaHC, KOTOPBIH BA’KHO UCIIOJIH30BATb.

OITACHOCTU KPU3VMCA CEPEOVHBI ) KM3HU

Kpusuc cepenussbl »)KU3HU TauT B cebe Maccy omacHocrei. 1 ot Toro, cy-
MeeT JIM YeJIOBEK UX IMPEO0JI0JIeTh, BO MHOTOM 3aBUCHUT, BBIAJIET JIU OH U3
Kpu3uca OOHOBJIEHHBIM, HAU/IET JIU CBOH IyTh, CMBICJI JabHEHIIIEN KU3HHU
WIN K€ CJIOMAeTcs, moTepsieT ceds. MO OIBIT IMO3BOJISET BBIJIEJIUTH TPHU
HauboJIee OMMaCHBIX BAPHUAHTA PA3BUTHA COOBITHH.

Mpmup y>xaceH

«Mup y:kaceH», «BCe IUIOX0», KHUYETO B 3TOH KU3HU U3MEHUTD HEJIb35»,
«HUKOTZA MHe He IOOUTHCA, He CAesaTh, He CyMeTb...» — BOT JIUIIb HEKO-
TOpBIE U3 BBICKA3BIBAHUH, KOTOPbIe MHE IPUXO/NUJIOCH CIIBIMIATD OT JIFOZEH,
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Ka3ajIoch Obl, YCIEUIHBIX, MHOTOTO JIOOUBIIUXCSA, MPEXK/E SHEPTUIHBIX U
aKTUBHBIX, a Tellepb NOJABJIEHHBIX U PACTEPAHHBIX, KAIYIOIIUXCA HA )KU3Hb
u 370poBbe. Korzja posiHble U Apy3bsl JOIBITHIBAIOTCSA, UYTO IIPOUCXOAUT,
HHUYETO BHATHOTO OTBETUTH HE MOTYT. [lenpeccus, KaIocTh K cebe, oTIasi-
HUe, OIIyCTOIIEHHOCTD, CTPaX, UYTO JKU3Hb JABUIKETCS K 3aKaTy U y>Ke HUKO-
r7ja He JOCTUYb TOTO, YTO JKeJlaelllb, — BOT JIUIIb HEKOTOPbIE CUMIITOMBI
TaKOTO Pa3BUTHA COOBITHI. CaMbIM CTPAIIIHBIM CTAHOBUTCS 3TO «HUKOTA».
ITH TepeKuBaHUsA OOJIbIIIE CBOMCTBEHHBI JIIO/ISAM, CKJIOHHBIM K peduiekcun,
WJIN MAa30XUCTUYECKOTO cKIazia. IMeHHO OHU HY»K/AQl0TCs B IIOMOIIH B IIe-
pUOJT Kpu3Kca, KOTOPBIH BOCIPUHUMAETCSA UMHU HE MPOCTO KaK TPYAHBIHN
*IIEPHO/I, @ KaK TYIIUK, JeJIAIONINH KU3Hb OeccMbIcIeHHOM. Ectu 3TOT mpo-
I[ECC 3ATATUBAETCS, TO HeceT B cebe OIMacHOCTh CONMAJIBHOM JIe3a/IaTalliH,
HEPBHO-TICUXUYECKOTO WJIN TICUXOCOMATUUeCKOTOo cTpafaHusd. 1IMeHHO B 3TO
BpeM: «BJPYT» BO3HUKAET aJIKOTOJIN3M, HADKOTUKU. MOKeT IPOU30UTH U
HEMOTPABUMOE — CYUIIN/], Tparnuueckasi Tubesib, YTO TOXKE 3aYaCTYIO SBJIS-
€TCs CKPBITHIM CYHITUZIOM. MHOTHE TaJaHT/IVUBBIE JIIOAN KaK Obl IMOATaibl-
BaJIM CMePTh K 3TOMY Boapacty. IlomHuTe, y Briconkoro: «IIpu mudpe 37
OJIVH WIATHYJI o7 tuctosiet, 11 MasKkoBCKUI JIeT BUCKOM Ha JIyJIO0...»

Mup npekpaceH

«Mup npeKpaceH», «s COBCeM He U3MEHIICA», «s UyBCTBYIO €0 MOJIOIBIMY,
«f BBIIVIAKY Ha 25» — 3TO Jipyras OIacHOCTb KPU3HCA, KOIZIA 00 bEKTUBHbIE
BO3PACTHBIE OrPAaHUYEHUS He IPU3HAIOTCA. YeJIoBEK OTKa3bIBAETCS IIPUHATD
cebst B HOBOM KadyecTrBe, OCO3HATh Hen36eKHOCTD HaCTyIIUBIINX W3MEHEHUH.
OH IIPO0JI?KAET OLIYIIATE Ce0s KBEUHO MOJIOABIM>», HE XOUeT 3ayMbIBaTh-
c 0 KOHEYHOCTH CBOEH 'KU3HU U OTPAaHHMYEHHOCTH PECYPCOB, IPOZOJIKAET
JKUTh TaK, Kak OyATO K HEMY 9T0O He oTHOcuTcA. HecrywaitHo Tema Geccmep-
THA — BeYHad B JIMTeparype U KuHeMmarorpapuu. Keratu, 3TUM «CHOKETOM>»
IIOJIB3YIOTCA U IIapJiaTaHbl, IIpeAJsaramiue pa3JindyHbie CIIOCOOBI ¥ METO-
JAUKU TIPOJJICHUA XU3HU A0 ABYXCOT JIET W BBITATUBAIOIIHNE U3 J'IIOHeI';I
«CpeZIHero Bo3pacra» MIUIHapAbl. Bee 5To yeyrybisiercs KyJIbTOM MOJIOZO-
CTH, IApAINUM B HaIlled CTpaHe, — BeAb KYJIBTYPhl CPETHETO BO3pACTa y
Hac moka He cozjaHo. IlomuuTe: «He paccraHych ¢ KOMCOMOJIOM, Oymy
BEUHO MOJIOABIM»?..

OnHaKO OKpYKaloIUM GpocaeTcs B IJ1a3a IPOTHBOPEYHE MEXK/Y Peaslb-
HBIM BO3PAaCTOM K HE€aJAE€KBATHbBIM IIOBEACHHEM. YenoBek HUJIET Ha YJIOBKH:
IIOKpaCHB BOJIOCBHI U 3a4€CaB UX Ha JIBICUHY, IIPUKa3aB JE€TAM U BHYKaM Ha-
3bIBaTh ce0s 110 HMEHH, IIbITACTCA «OCTAHOBUTb MI'HOBEHBLE>», KOHKYPHUPYET
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€ MOJIOABIMY TaM, I7ie y?Ke XOPOIIo 6pLI0 OBl yCTYIHUTh UM MecTo. M3Bect-
HBI (JIy4ay, KOTZa OTel; OTOMBAaeT HEBECTY Y ChIHA, a COOCTBEHHUK IIPEAIIPH-
ATHUA YBOJBHAET MOJIOJOTO NEPCHEeKTUBHOIO COTPYZAHHKA BO BpeJ, Aeiy
TOJIBKO M3 UyBCTBA 3aBUCTH K €r0 BO3MOXKHOCTSAIM, YCI/IBIIIAB, KAK M BOCXH-
IAJIICh MOJIOZIEHbKHE cOTpyAHUIbI. K TakoMy BapuaHTy pa3BUTHSA COOBI-
THUU CKJIOHHBI JIIO/IA HAPIUCCUYECKOTO CKJIAZIA, SMOIMIOHAIFHO 3aBUCHMbIE
oT okpyxeHus1. OHM Kak ObI 3aIJIA/IbIBAIOT B 171233 OKPYKAIOIINM, IIOCTOSTH-
HO KIYT MOATBEPKEHUSA CBOEH MOJIOZOCTH M MMEHHO II03TOMY YacTO
CTAHOBSITCS YSA3BUMBIMU JIJISI MAHUITYJIIIMH U CKPBITHIX HACMEIIIEK.

B naHHOM cilydae yesIOBeK HZeT IO IIyTH CTarHaIUU U puKcanuu Ha
JIaBHO yIlIezeM Win 6e3BO3BPAaTHO YXOAAINEM, a He IO IyTH Pa3sBUTHA.
Takue JI0AK TPATAT OYeHb MHOTO BpeMeHH U CHJI Ha COXpaHeHHe U H30-
OpaxkeHue TOro, Yero yke HeT, 4YeM KpaiHe YCJIOKHAIOT cebe ku3Hb. OHH
3aIUIIAIOTCS OT PEaJIbHOCTH, He XOTAT ee IPUHUMATh, 3arOHAIOT TPEBOTY
00 yxoJAIel MOJIOAOCTH BOBHYTPb. Ho HempusTHe JI06BIX aCIIEKTOB pe-
QJIPHOCTH Cy’KaeT Halll TOPU30HT U OTPAHMYMBAET Hally cBoOoay. ITombIT-
Ka JIUIIb OTOABUHYTH 3Ty IIPO0JIeMy, a He PEIINTh, 110 CYyTH, 3aKaHUYUBAET-
¢ TevyaJlbHO — PAHO WJIM MO3HO OHA HAc BCE PABHO HACTUTAET, HO XBATUT
JIM CUJI TIEPEKUTD BCe 3TO elre pas?..

Becp Mup... paspymmnm

«Bech MHD... pa3pyIIuM 70 OCHOBaHbSA, a 3aT€M MbI Halll, MbI HOBBIH MHUP
MTOCTPOHUM>» — BTO TPETHU OMACHBIH MyTh, PEBOIONMOHHBIH. JII0aH, UIy-
[IHe UM, 3a4acTyio Jjake He OTMEPUB ¥ OJJHOTO Pasa M OTYASTHHO PUCKYS,
MEHSIOT Bee: GU3HEC, CEMPBIO, MECTO JKUTEJIBCTBA, OKPY:KEHUE; 00ECIIeHIBA-
0T TO, YTO CaMH{ CO3/aBayiy rojamu. Takue HeOOyMaHHbBIE IIIaTHd YaCTO
ObIBAIOT OOJIEBHEHHBIMHU U PA3PYIINTEIBHBIMU HE TOJIBKO JIJISI OKPY’Kat0-
11X, HO, TJIAaBHOE, U JIJIA CAMOTO0 Teposi. « PEBOJTIOIMOHEPHI» TPUBBIKIIN BCE
pemiath O6BICTPO, UM He CBOHCTBEHHBI JIJTUTEJIbHBIE Pa3/lyMbsi, IEPEOCMBIC-
sierne. YacTo 3TO JIIO/IA YCIENTHbIE, AKTUBHBIE, 3KU3Hb KOTOPhIX— 3TO 14-
YacoBOM pabounil JIeHb C TepeieTaMU, CMEHON YaCOBBIX MOSCOB, OOPHOOH
110 3aXBaTy HPEANPUSTHH U T.I. ECTECTBEHHO, Takasih CTPEMHUTEIHLHOCTh HE
MMO3BOJIMJIA UM II0-HACTOSIIEMY Pa3BUTh HABHIK peduiekcuu. U KI0UeBbie
pellieHus, Kacaiolnyecss COOCTBEHHOM >KWU3HH, OHHM TOXE IPUHUMAIOT
HWMITyJIbCHBHO, MHOT/IA B cocTossHUU addexra. KoHEeUHO, Takue U3BMEHEHUS
TPeOYIOT ONpeIeJIEHHOTO MYKeCTBa — HYKHO H/ITH IIPOTHB CBOMX IIPUBHI-
YeK, )KepTBOBaTh KOMGMOPTOM H T.[[., HO BCE 3TO TAUT GOJIBIIYIO OMIACHOCTD
caMooOMaHa, Be/ib paJliKajibHbIE BHEIIHHE TIEPEMEHBI IPH OTCYTCTBUU
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BHYTPEHHUX JIUIIIb WLIIO3UA pemrenusa. Kak ckasaa ofuH reHUaIbHbIN 1~
caTesib O IPpyroM: «Y Hero ObL1a ofHa Oema — OH Besze cebs 3a coboit Bo-
3wi». Tak, MeHsIsl «rOPO/ia ¥ CTPAHbBI», CaM YEJIOBEK HE MEHSETCsl, a JIUIIb
OTO/IBUTAEeT HEMUHYEMBIN KPUBHC.

Kpusuc cepeIuHbI )KU3HU CPABHUM C «/IEBATHIM BaJIOM», KOTOPBIH 06py-
IIMBAaeTCsI Ha Hac co Bced cwiioil. YTo mesarh, 4TOOBI OH HE COWJI C HOT;
MOKHO TTOKpEITYe YIepeThCs U JIeJIaTh BU, YTO HUYETO HE IPOUCXOIUT.
Mo2KHO, peluB, YTo 6OPOTHCS OECIIOIE3HO, OIYCTUTh PYKU U CIAThCS CTH-
xv. MOXKHO UCXUTPUTHCSA U MOJHBIPHYTH 1101 BoJIHY. HO Bezb ecTh elre
OJIVH IIyTh — KCIIOJIb30BaTh MOIIb 3TOM BOJIHBI, KOCEJIATh» €€ U PE3KO
IIPOIBUHYTHCSA BIepe. MHOIMeE TaK U JAeJIAI0T: UCIIOJIb3YIOT SHEPTUIO CBOETO
BO3PACTHOIO KPU3HCa, UAYT HA PUCK U3MEHEHHH He TOJIbKO BHEIIHUX, HO
Y BHYTPEHHUX — U BBIUTPBIBAIOT, IIPHOOPETAas HOBOE YCKOPEHHE.

KAK CIPABUTBECSI C KPU3MCOM?

ITepexxuBaromue KpU3NUC CEPEUHBI KU3HU YaCcTO CIPAIIUBAIOT: YTO MHE
JlesaTh, MEHATH JIU PaboTy, IPO/IaBaTh JIM CBOHM OWU3HEC, ye3KaTh JIU B APY-
TyI0 CTpaHy, pasBoguThcsa?.. JIIoau, KOTOphle, Ka3aioch Obl, HUKOI/IA He
HY/IJINCh B COBETaX U IPUHUMAJINA CaMble CJIOKHBIE PellleHUsT OYKBaJIbHO
Ha JIeTy, He MOTYT HaiTH BbIxoJl. Ho coBeTOBaTh B 3TOH cuTyanuu Oecrio-
JIe3HO — OTBET MOXKeT /1aTh cebe TOJIBKO caM 4YesIoBeK. A 4To0bI ero HaiTH,
HY>KHO II0-HOBOMY B3IVIAHYTb Ha CBOIO JKM3Hb U Ha cebsA, IOHATH, UTO
IIPOUCXO/INT. BBIJIETIM HECKOJIPKO BapUAHTOB, MO3BOJIAIONINX HAUTH KOH-
CTPYKTHBHOE PelleHHe B 3TOT IIEPEeJIOMHBIH MOMEHT.

He s ooun

Ba)kHO IOHSITH, YTO C KPU3KUCOM CEPEAUHBI JKU3HN HEIIPEMEHHO CTAJIKHBA-
eTcs KaK/IbIN u3 Hac. Besp emme /laHTe mucasn: «3eMHYIO KU3Hb ITPOUISA 10
MIOJIOBUHBI, 1 OUyTWJICA B CyMpPauyHOM Jecy». VTak, Kpuauc — 3To abco-
JIFOTHO HOPMAaJIbHOE SIBJIEHUE, UMEIOIIee CBOU MPUYUHBI, 3aKOHOMEPHOCTH
u nesib. OH HensbexxeH U ectecTBeHeH. [IpuueM 0coOOEHHO MOIITHO U 60-
JIEBHEHHO KPU3UC MOKET MPOTEKATh y TaK HA3BIBAEMOIO «YCIIEIITHOTO
MEHBIIMHCTBA» — JII0/IEH SHEPTUYHBIX U AKTUBHBIX, UMEIOIIUX BBICOKUMA
cTaTyc ¥ aMOuIuy. M Kora 3Haelllb, YTO 3TO MPOUCXO/IUT He TOJBKO C TO-
001, y>ke He TaK OJJUHOKO B DTOH KU3HEHHOU OOphOe: B JJAHHOM Ciiydae
«KTO IPeAyIPEXIAEH, TOT BOOPYKEH».
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IIpmnHanIe>XKHOCTE K IIOKOJIEHUIO

Ba)kHO OCO3HAHHO MEPEUTH B JIPYroe BO3PACTHOE MMOKOJIEHUE, TPU3HATH,
YTO CYLIECTBYIOT OObEKTHBHBIE (PU3UUECKIE BO3PACTHBIE OTPAHUYEHNUSA, UTO
YacTh BOBMOXKHOCTEH yIyiieHa 6€3B03BpaTHO, MHOTOT'O HHUKOTZ]A HE BEPHYTD
Y MHOT'OTO y?Ke HUKOTZa He cZie1aTh. Ul K 3TOMy «HUKOTZa» OTHECTUCH KaK
K CYPOBOH, HO peasbHOCTHU. IIpH 3TOM BaXKHO He YIIYCTHTb U TOTO IIEHHOTO,
YTO €CTh B HACTOSIIEM, B TOM YKCJIE U CBOU BO3PACTHBIE IPEUMYIIIECTBA!
TBI MHOTOTO JIOOWJICSI, MHOTOE 3HAEIIb M YMeeIllb U ellle MHOTOE MOJKEIIIb.
IonpoO6yiiTe MOUTPATh B UTPY «/1a, HO 3aTO»: «/1a, s1 HE MOTY 3TO, HO 3aTO
MoTy Apyroe». Ha 3ToM aTame Haji0 HAYYUTHCS MPUHUMATh MUD U cebs
TAaKUM, KaK €CTb, HE TEUIUThCA MNPU3PAYHBIMU HWLUTIO3USAMH, a YMEJIO
PACIIOPSI?KATHCSA TEM, YTO UMEEIIIb.

Bpems yxogur
BaxHO 0CO3HATh KOHEYHOCTh CBOETO CYII[ECTBOBAHUSA, TOHATH, YTO TBOS
JKU3Hb He BeuHa. Be/lb HauBHas WLTIO3KS O GECKOHEYHOCTH CBOETO MPeOhI-
BaHUA HA 3TOU 3eMJie BOBCe He O6e300uHa U TauT B ceOe OOJIBIIYIO YyTPO3y
MMOTEPY CMBICJIA HAIIIETO CYIIIECTBOBAHUSI BOOOIIE: 3aU€M TOT/[a SKOHOMHUTH
BpeMsI, CTPEMHUTHCS UTO-TO YCIIETh, UTO-TO BOOOIIE c/enath?.. Ecu ke mo-
HUMaAEIlh, YTO BPEMEHHBIE PECYpPChl OTPAHUUYEHHBI, TO IEHUIIb KaXKI0e
MTHOBEHHeE, *KU3HDb HAIOJIHIETCS CO/IEpKAHUEM, BOBHUKAET OIpeZieieHHAs
vepapxust IeHHOCTeH. M CTaHOBUTCA sICHO, YTO BaXKHO, a UTO HET, uTo Tebe
HY’KHO, a UTO He Hy>kHO. Ha 2TOM sTare Ba’KHO yMETh OTKa3bIBaThCA U OT-
Ka3bIBaTh, IOHUMAs IIEHHOCTh BpEMEHH, OTPAHUYUTH KPYT JIIOZIEH U et
[Ipu 5TOM Ba’KHO COEAMHUTH BHYTPEHHEE OIIYIIEHHE HECTyJaHHOCTH
CBO€I )KHM3HH, €€ HECBOJJUMOCTH K HECKOJIBKUM JIECSITKAM JIET (PU3UIECKOTO
CYII[ECTBOBAHUS, YTO HAM HEOOXO/IMMO U IICUXOJIOTHMUECKU PEeabHO, C 0CO3-
HaHUEM ee OBICTPOTEYHOCTH, TaK KaK UMEHHO 0aJIaHC 3TUX JIBYX [ICUXOJIO-
TMYECKUX PEAIbHOCTEN TI03BOJISIET YEJIOBEKY He TOJIBKO IEHUTh CBOIO JKI3Hb
U KQKJ0€ ee MTHOBEHHE, HO U aKTUBHO CTPEMHUTHCA K JOCTHIKEHUAM. 3aza-
Ya 3TOr0 3Tala — /IaTh OIEHKY MPOKUTOMY, IIOJBECTH UTOTU, OTOPOCUTD
TO, YTO yKe HE UMEET [[EHHOCTH; MMOHATh, UTO OBLIO HYKHO B MPOIILJIOM
U YTPaTHJIO IeHHOCTH ceifuac, a YTO MOKHO B3ATb ¢ 000l B Oyzayiiee
U KaKUM XOTeJIOCh OBl BUIETH 9TO Oy/IyIIiee.

CraTtp poanrtejieM

B 3TOT IEproz, HEOOXOUMO PUHATH CBOIO HOBYIO COI[MAJIBHYIO POJIb PO-
JIUTeJsA, IpUUYeM POJIUTEeA He TOJIbKO B IPSIMOM, HO U B IEPEHOCHOM
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CMBICJIE, TO €CTh IEPEUTH B IOKOJIEHNE «KpaiHux». [IOHATH, YTO BIEPEAU
TeOA HUKOro HeT. M Ba)xHO OoJsibllle HE OBITh TEM, KTO €Ilje «TOJIOLEH U
HYK/IaeTCsI», & CTaTh TEM, KTO MOXKET «CO3/[aBaTh U OT/IaBaTh». [Ipryem Ha
STOM >KM3HEHHOM 3Tale BAJKHO pacmuputh chepy 3ab60Thl — GIuU3KHE
OTHOIIIEHUS] U TPEIAHHOCTD OTPE/IEJIEHHBIM JIIOAIM MEPEXO/IAT B OOIIYIO
3a00Ty O MOAZIEPIKKE CIIEYIOIIETO TIOKOJIEHHS, H/IEH, e, HAMU CO3/[aHHBIX;
MTOYyBCTBOBATh CBOIO BOCTPEOOBAHHOCTD HE TOJIBKO Y3KHUM KPYTOM JIIOZIEH,
a BocTpe6OBaHHOCTD BOOOIIIE. FIHaUEe MBI PUCKYEM MTOTEPSITh UHTEPEC K KU3-
HU, CTaTh JKEPTBAMU CKYKH, 3aMKHYTOCTH W cTarHanuu. KioJyeBbIMH I10-
HSTHAMHU 3TOTO JTara MOTYT BBICTYIIATh «3a00Ta», «OTBETCTBEHHOCTHY,
«BOCTPEOOBAHHOCTD>, KIOAIEPKKA» U T.I1.

PeanpbHas cBoboga — BBIOOP

BaskHO HCITOJI30BATh KPHU3HUC KAK IIAHC MOJIYYUTh HACTOSAIIYI0 CBOOOMY,
TO €CTh CZIEJIATh BHIOOP B COOTBETCTBUM CO CBOMMHU PEATLHBIMU HMOTPEOHO-
CTAMU U LEJIAMH. Bep /10 Kpu3uca MBI YacTO UTPAeM IO Uy:KHM ITpaBHJIaM,
JieJIaeM TO, UTO IPEJIIUCHIBAET OKPYKEHUE, UTO OXKUJAIOT U HABA3BIBAIOT,
IyCTh Jla’Ke HEHACHJILCTBEHHO, 3HAUYMMBbIe Apyrue. JKUBeM IO TPUHIIUILY
MTO/IpA’KAHMSA, YIIOA00IeHNsI, IPUHATHA COIUAIbHBIX HOPMATHUBOB U 00IIe-
MIPU3HAHHBIX IIEHHOCTEH, MBITAEMCSA MPUMEPATH Ha ce0s UyKUE OB
(Tex, Cc KEM IIPOUCXOUT UACHTU(UKAIINS, WJIN Te€X, KTO BHI3bIBAET 3aBUCTD).
A B 9TOT TIepUO/ MOSABJIAETCA BO3MOXKHOCTb HE TOJIPKO 3aJ[yMaThCsi O TOM,
KaK MPOKUTH COOCTBEHHYIO, HU HA KOTO HE IMOXOKYIO JKU3Hb, HO U HCIIOJIb-
30BaTh HAKOILIEHHBIE PECYPCHI U T€ CHJIBI, KOTOPBIE €CTh. Beb 5T0 AeiicTBU-
TEJIHO CepeINHA JKU3HU, U ell[e MHOTOE MOKHO YCIIETb.

To, KaKkMMU MBI BBIAIEM U3 KPU3HCA, 3aBUCHUT OT KaXKJI0T0 U3 HAc. B aToT
nepuoy, 63 peTaKTUPOBAHUSA CBOETO KU3HEHHOTO CIIeHApUs He 000UTHCH,
a WHOTZA BOOOIIE IPUXOAUTCS VICKATh JIJIA ceOs HOBBIH, O0JIee TTOIXO AT
cueHapuii. KpyToli TOBOpPOT OCMBICIIEH, €CITH YeJIOBEK, PO/ CBOU KU3-
HEHHBIU MyTh JI0 CEPEAUHBI, BAPYT OCO3HAET, UTO UJIET HE Ty/la U CIYTHHU-
KU Y HEro He Te, U UyBCTBYET OCTPYIO0 HEOOXOAMMOCTh HAWUTU ceOs, CBOIO
JIOPOTY, CBOIO €TMHCTBEHHYIO JIIO0OBb. B 3TOM ciTyuae mepee3nipl, yBOJIbHE-
HU, pa3BOIbl, CMeHa MPodeccHu U T.JI. BIIOJIHE 3aKOHOMePHBI. IIpekpacHo,
€CJTH BCe U3MEHEHHsA CTAHOBATCS PE3YJIBTATOM IEPEKUTOTO OIbITA U CEPhb-
€3HBIX YYBCTB.

Ho Tpancdopmanus MOXKET UMETh pa3Hble HampapiaeHusi. OQHO eo,
KOT/la CKPOMHBIHN OyXrajiTep CHUMaeT HapYKaBHUKH M HUET B CIIEI[HAa3,
a l'oren us 6ypskyasunoro Ilapuska otupasisiercsa Ha TauTtu, 4T00bI
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«HCII0JIP30BaTh CBOM IaHc». O6a 6pocaroT BhI3OB cebe mpeskHeMy, 00Iie-
CTBY, JIOMAIOT CTEPEOTHUIIbI, PUCKYIOT U T.J. V1 COBCEM JIpyTOe, €CJIU UeIOBEK
BCer/ia »KWI MPeZEIbHO CTPACTHO U KCTPEMAJIBHO, BCE MIAHCHI, Ka3aJI0Ch
OBI, MCIIOIB30BAJI, & TPESUAEHTOM CTPAHBI MU MULUIHAPAEPOM BCE-TAKU
He cral. Kakue nsmeHenus xayT ero? IlepBrie cTaHOBATCA cMesiee, a 9TOT?
MozkeTr ObITH, HAOOOPOT, MyJIpee, OCHOBATeJIbHEE, HAUMHAET MPUHUMATh
PETbHOCTh TaKOM, Kakas OHa €CTh, IOHUMAaTh, UTO ellle OOJIBbIIE «IIPO-
THYTb MUP IO, cebs» He MoayduTcs. Ho mpu 5TOM He TOJBKO He BIIJIaeT
B YHBIHUE U HE TePseT SHEePTHUIO JOCTHUKEHUsI, HO U HAUMHAET BUJETH
B HOBOM CBETE U I10 IOCTOUHCTBY IIEHUTDb TO, UTO UMEET.

YHUBepCaJIbHBIX PELENTOB KaK CIIPABUTHCSA C KPU3HCOM HE CYILIECTBYET,
KakK, HaBepHOe, He CYIIECTBYET U CMBICJIA )KU3HHU BOOOIIE — €CTh CMBICT
JKM3HU KOHKPETHOTO YeJIOBEeKa B JIAHHBIM MOMEHT BpeMeHHU. Bompoc 06
YHUBEPCAJIBHOM DeIleNTe MOXKHO CPaBHUTH C BOIIPOCOM, IOCTaBJIEHHBIM
repes YeMIIMOHOM IO ImaxmaraM: «CKaKuTe, KAKOW CaMbIH JIyUIIUHA X0 B
mupe?» He cymiecTByeT HaWJIyUIIEro WIH IIPOCTO XOPOIIIETO X0/Ia B OTPHIBE
OT KOHKPETHOU UTPOBOM CUTYAIlUU U JIMYHOCTH UTPOKOB. [loaTOMY OTHOMY
HY>KHO CMEHUTb paboTy, IPYTOMY — Pa3BECTHUCH C KEHOU. A JIJIsI TPETHETO
YXOJT U3 CEMbU WJIH C PabOTHI CMePTH MO00eH. BasKHBI He KOHKpPETHbIE
JIEVICTBUS, a UX COZIEPKAHIE, CMBICJI, KOTOPHIN 32 HUMHU CTOUT. Besb 3amaua
Ka)KJIOTO M3 HAC VHUKAJIbHA, KAaK YHUKAJIBHBI 1 BO3MOXKHOCTH €€ OCYIIECTB-
JeHus. 1 y KaKI0ro CBOW COOCTBEHHbBIE IPU3BAaHUE U MUCCUSA — KOHKPET-
HOe TIpeJIHa3HaYeHNEe, KOTOPOe TpebyeT CBOEH peayin3aliuu.
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YACTDb I I I

Kak moHATHh CBOI0O KOMIIAHUIO?

Hado cdeaamb xopoutee 4mo-mo
Jlna xozo, 0449 ue20? Imo modxcem
6bimb moavko paboma /lns cebs
camozo!

Bnagumup Beiconkuit
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3TOVI YaCTV KHUTYI IPeIPUHSATa IIONbITKA PacCMOTPETh Te BOIPOCHI, C
BKOTOPHMVI Yamle Bcero M obOpamaioTcs K - KOpIOpaTMBHOMY

KOHCYJIbTaHTy. «Kak MOTVBVMpPOBaTh COTPYIHMKOB?» «[lodeMy BO3HMK
KOHMKT?» «YTt0o pemath co crapomt komaHmon?» «Kak crpaBuThcs ¢
KpusucoM B KommaHun?» «Kak mocrponts sddexTusHb vMmumk?» «[me
HaVITVI HOZIXOMAIIETo 3aMa?..»

KoHeuHO, K peleHnIo Takyux BOIIPOCOB MOXKHO IIOfIOVNTH II0-pa3sHOMY.
OnuH mozxoy, — Ha30BeM ero CUCTeMHO-CTPYKTYPHBII — OoJiee Tpamm-
I[VIOHHBIN [JIS HAallleil JIeJIOBOVI Cpefibl. 37ech MepBUYHBIMU SABJISIOTCS
oO1ye 3aKOHBI MeHe[KMeHTa, HeKVie OITHMaJIbHble MOZe/N BHyTpeHHe-
ro ycrpovictBa KoMianum. [Ipu 3ToM «deroBedeckmit pakTop», COOCTBEHHO
VIHOVIBVY JIbHO-IICVIXOJIOTMIYeCKie OCOOEHHOCTV JIOfiell OTOHNBUTAIOTCS
Ha BTOPOV TIIaH.

Hpyroit mogxon — Ha3oBeM ero «IepCOHOJIOIMYecKUM» — 3asiBlleH
B OJTHOM U3 3ar0JI0BKOB: «Ybe o y Harmevt Kommanmm?» OH aKTVBHO 1 yc-
TIENITHO TIpUMeHsieTcss MHOV B paboTe co MHorvMM Kommanusmu. CyTb ero
B TOM, UTO IIPV pelleHVy BOIIPOCOB 3¢ (PeKTVBHOIO yIIpasieHVIsi KOMITaHeN
B IIEPBYIO OUepeslb BaKHO YUWUTHIBATh NICVIXOJIOTIIO ee KiTtoueBbIx sl V To-
IJ]a CTAaHOBUTCA SICHO, IT0YeMy OHVI IIOCTPOVUIV OpTaHM3aINIO TaKoVl, KaKas
OHA €CTh, IIOYeMy OHW B3aVIMOJEVICTBYIOT JIPYT C JIPyrOM VIMEHHO TakK 1,
HaKOHell, ToueMy KOMaHfla, COCTOAINas M3 TUX JIOfiell, CTaJIKMBaeTcs C Ta-
KuM TrmoM mpobsiem. CooTBeTCTBEHHO S IIyOOKO yOexreHa, 4To pPyKoBO-
OWTeNIb, YIPaBIs KOMIIaHWeV, BOCIIPOM3BOINUT B Hell KaK CBOW IUTIOCHI, TaK
¥ CBOM OrpaHMNYEHN, KaK CBOM LeJIeBble YCTaHOBKI, TaK 1 B KaKom-TO Mmepe
Jlake CBOIO CeMeVHYIO VCTOPHIO.

M1 wotiocTpanmy mpenctasuM cebe mBe opraHu3aiuy, paboTaromye
Ha OJTHOM CeKTOpe pBIHKA, C abCOJIFOTHO OFVHAKOBBIMY CTPYKTypaMu U
PaBHBIM KOJIITYECTBOM JIOZIEVI, TO€ eCTh VI TIPe3VJIeHT, ¥ TeHepaJIbHbIV JIN-
PEeKTOp, ¥ 3aMecTuTeN 1o (UHAHCAM, 10 MapKeTHHIY, II0 «TOMy» ¥ IO
«atoMy». Ho xommanym i1 Gy/iyT abcomoTHO pasHble, ¢ pasHOV aTMocde-
POv1, ¢ pasHBIMM TpolIieMaMy ¥ ¢ pasHovt addextvBHOCTBIO. [Touemy? Ilo-
TOMY YTO BCe «KJIETOUKM» VI «KPYXKOUKM» VIX OPTCTPYKTYP OymIyT 3arioHeHsI
abcomoTHO pasHbIMM oM. Ha mpakTiike ot HuX v OymyT 3aBrceTs QyH-
IlaMeHTaJIbHbIe 00CTOSTEeIIbCTBA KIU3H 3TOV KOMITAHWA.

BmecTe ¢ TeMm 3adacTyio BO IJIaBy yIJIa CTaBATCS MMEHHO CHCT@MHO-
CTPYKTYPHBIE aCIIeKTEI U IIOTOMY, UTO «TaK y4wn». MHOIvie pyKOBOIUTeI N
UIyT Ha TIOBOJIy Y 3TOTO IIOZIXOJA W, «HACTyTas Ha TOpJio coOCTBEHHOV
IecHe» 1 VMHTYUIINY, HbITAIOTCS «3aIllMXHYTh» UYeJIOBeUYeCKoe 13MepeHIe
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B IIPOKPYCTOBO JIOXKe OOIIeCCTEMHEBIX 3aKOHOMepHocTelt. V] Torma ompere-
JISFOIIMM CTAHOBUTCS BOIIPOC «UTO?», a JIVIIb TIOTOM — «KTO?»

I'maBeI 3TOVI YacTV KHUIVI OCHOBAHBI Ha II€PCOHOJIOTYECKOM IOAXO0Ie
K IIporieccaM, IIPOVICXOIAIIMM B KOMIIAHVIV, IIPY KOTOPOM IEepPBUYHBIM SIB-
JISIeTCSl BOIIPOC «KTO?»

«PoJtb IMyHOCTY B MICTOpUM» — TeMa JOCTaTouHO OaHaibHas. OmHaKo
KaXIBIVI MOXeT BCIIOMHWTBH O POJIVI KOHKPETHOV JIMYHOCTU B VICTOPUNU
PpeayIbHOV KOMIIAaHMM ¥ COBEPIIIEHHO II0f] IPYTVM YIJIOM 3PeHVI ITOCMOT-
peTh Ha 3Tu — 0e3yCJIOBHO BaXXHble — «KBaIlpaTVKI», «<KPYXKOUKWU», «Tpe-
YTOJIEHUYKI...
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TVJIABA

Komnanus: kak yBuzieTb IJ1aBHOE?
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KAK CAMOMY ITPOBECTUN ACECCMEHT
OPTAHU3AIINN?

Bcem sicHO, UTO 7y1s1 TOTO, YTOOBI NPUILIBITH B HA3HAYEHHBIH IMYHKT, IO
KpaiiHell Mepe, Hy:KHbI KOpab,ib, KBaATH(pUIIUPOBAHHAS KOMAH/A, I7IE KaXkK-
JIBII YeTKO 3HAET, UTO JIOJDKEH JIe1aTh, M KalluTaH, KOTOPBIN TBEPAOU PYKOH
BeJIeT 3TOT Kopabipb Mo Kypcy. Y KamuTaHy Ba)KHO IMOHUMAaTh, HE TOJIBKO
KyZla ¥ ¢ KeM OH IUIBIBET, HO M KaK BCE OPTAaHM30BAHO U YTO BOKPYT IIPO-
ucxonut. Ho, KaK TOJIBKO peuyb 3aXOAUT O KOMIIAHWUW, 5TU MPOCTHIE, IPH-
HUMaeMble BCEMH YCJIOBHUs 3aYacTyl0 HapylnawTcsa. Be3ycioBHO, MOHATH
*PYKOBOZUTEISA MOXKHO: PabOUYNil IEHh UPE3BHIYANTHO HAIPSIKEH, JIeJT MHOTO,
BCe IIPOKOHTPOJIMPOBATh HEBO3MOKHO. OJTHAKO HEBHIUMAHHE K TOMY, UTO
Ha CaMOM /JieJie TIPOUCXO/IUT 32 JIBEPhI0 MPUEMHOM, MOKET IIPUBECTH Opra-
HUBAIHIO K CEPbEe3HBIM MpobIeMaM, KpU3HcaM, a HHOT/IA U K THOeJTH.

Ho kak omnpeziesuTp, 4TO SABJSAETCA TJIaBHBIM, a HA YTO MOJKHO ITOKa He
obpamath BHUMaHUsA? KOHEUHO, ¢ X0y TIOCTaBUTh cebe MPaBUJIbHBIN «JI1-
arHo3» JIOCTaTOYHO CJIOXKHO. J[eHCTByeT mapajioKe: ueM GoJIbliie PyKOBOIU-
TeJIb 3aMHTEPECOBAH U HMOIIMOHAIBHO BKJIIOYEH B KU3Hb OPraHU3aINH,
TEeM CJIOXKHEe eMy 3TO cienaTh. [loaToMy, mOHMMAsA 5T0, HEOOXOUMO OTO-
pBaThbCs OT TEKYUKH, IIOCMOTPETH Ha CBOI0 KOMITAHUIO KaK OBI CO CTOPOHBI,
«C BBICOTHI NITHYBETO II0JIETA» W TOIBITATHCSA IPOBECTU CBOEOOpPA3HBIN
acecCMEHT OpraHU3aIluu — €€ OLIEHKY.

3a BpeMs MOel KOHCAJITHHTOBOH MPaKTHKK pa3paboTaHa ClienuaabHas
KOHIIEIITyaIbHAsA MOZIEJIb aHAJIN3a KOMIIAHUH, YCJIOBHO Ha3BaHHAs «TPHUAJa
KOpHopaTuBHOU 3¢ dekTuBHOCTU». B paMKax 5TOH MOJAENM s MpeaJiaraio
paccMaTpyBaTh KOMIIAHUIO IO TPeM 0a30BbIM HAIPABJIEHUSIM: <IIEJIb», «OP-
TaHU3ALMA», «TI0AN». C IIOMOIIIBIO ATOM TPHUAJIBI MOKHO HE TOJIBKO CHCTE-
MaTHU3UPOBaTh Maccy (GaKTOB U SIBJIEHUH, C KOTOPHIMH PYKOBOAUTEIH
CTQJIKUBAETCS €KEHEBHO, HO, IVIABHOE, TOJIyUYUTh TUATHOCTHYECKUH Cpe3
KOMITQaHWH, KOTOPBIA MOJKET CTaTh PYKOBOJICTBOM K JelcTBui0. [Ipuuem
acecCMEHT — OIIEHKY — MOXKHO ITPOBOJIUTH HA PA3HBIX YPOBHSAX U C pas-
HOU CTeIEeHBIO YIVIYOJIEHUA: KaK BCel OpraHu3anuu (HarmpuMep, XOJIMHra
CO MHOKECTBOM JIOUEPHUX IPEANPUATHAN, 3aBUCUMBIX (PUPM U IPEJICTABU-
TEJICTB), TAK ¥ HEOOJIBIIIOTO TO/IPA3/IeJIEHUS.

«ean»

Ato 6a3oBoe nu3MepeHne, COOTHOCUMO€E C OCHOBHBIMU IVIaHAMHA U CTpaTe-
TUYEeCKUMH 3aja9aMU PYKOBOJAUTEJIA. 310 HalrpaBJIeHHEe, B KOTOPOe BKJIIO-
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YeHbl MUCCH, IIPeIHa3HAUYeHNe, CTpATErnuyecKre ¥ KOHKPETHBIE ILIaHBI,
3a7a4YH U T.J., ¥ T.II. YTO OT/IMYAET OUEHb YCIIEIITHYI0 KOMIIAHHUIO OT IIPOCTO
VCIIEITHOM, YTO BBIZIEJISAET e€ U3 00IIel Macchl? B oueHb ycrenrHon KoMm-
IIAHUU MUCCHS OTPAKAeT He IepeueHb BCEro TOTrO, YTO BaM, KaK U BCEM
OCTaJIBHBIM, IOJIOKEHO JIeJIaTh, a TO, YTO HUMEHHO BBl XOTUTE U MOXKETE
BBITIOJTHUTD. TOJIBKO TaKas MEPCOHATIbHASA M YHUKAJIbHASA [1€JTb, OTJIMUHASI»
OT JIDYTHUX, CIIOCOOHA IO-HACTOSAIIEMY HAIPABJIATh U BOOAYIIEBJIATH JIIO-
Jled, 3apssKaTh UX DHEPrUed, HATOJIHATh YYBCTBOM TOPAOCTH 3a TO, UTO
OHU SIBJISIOTCA YWIEHAMU KOMaH/Ibl UMEHHO 3TOTO KOpaobJis.

«Opraamsauys»

Besyc/0BHO, eci KOMITAHUA COCTOUT U3 «IIPABUJIBHBIX» JIIOZIEH, OHA IIpe-
BpalaeTcs B CHJIBHBIH, Pa3BHBAIONIUICA OPraHU3M, C MOLTHBIMH BHYT-
penHuMHU pecypcamu. Ho camo mo cebe cobpaHue Takux JOfel, naxke
paszesAoIuX OOIINy0, ITPUBJIEKATEeBHYIO /I HUX Ieb, HE II03BOJIUT
KOMIIAaHUM JTOOWTBCS ycliexa, ecyii OHU He OyAyT JMOJ/DKHBIM 00pasoM op-
TraHU30BaHBL. 3a CBA3b «JIIOJU — LeJIb» KaK pa3 U OTBEYAaeT «OpraHu3a-
nua». 3agalte cebe BONIPOCH: HACKOJIBKO IMOHATHA CHCTEMA «PYyKOBO-
JICTBAa— IOJUMHEHHA» B Ballell KOMIIAHWH, BCE JIM BOCHPDUHHUMAIOT €€
0/1HO03HauyHO? OCO3HAIOT JIM U IPUHUMAIOT JIM COTPY/IHUKHU «IIPABUJIA WT-
PBI», TI0 KOTOPBIM >KHMBeT KOMIaHusa? OTBEThl Ha 3TH BOIMPOCHI, TIOMHUMO
IIPOYEro, MOKAXYT, yMeeT JI KOMIIAaHUA 5KOHOMUTh CBOU IVIaBHBIE pecyp-
cbl — GUHAHCHI ¥ BpeMs.

«JTroom»

BaxHO BHUMATEIBHO IIOCMOTPETD, a T€ JIU JIIOAU «HA OOPTY», TOTOBBI JIK
OHU pa3/ieJINTh BAIlly 11eJ1b. JIUIIb eIMHOMBINIJIEHHUKY CIIOCOOHBI BMECTE
C BaMH He TOJIBKO pajioBaThCs M00eZaM, Ipeo/i0ieBaTh HEMOTO/Ty, IIITOPMA,
Oypu, MOAIEPKUBATEH B TPYAHYIO MUHYTY, HO U BBIMIOJIHATH HEOOXOITUMYTO
pyTuHHYyI0 paboty. HecstyuaiiHO CyIiecTBYET BBIpayKEHUE, UTO CIUIOUEHHAS
KOMaH/ia— 3TO He Te, KTO CMOTPSAT APYT Ha Apyra, a Te, KTO CMOTPSAT B
OZIHy CTOpPOHY. JII0/I1, KOTOpBIE HE Pas3/esIsAioT IIEHHOCTeH KOMIIAaHUU, MO-
TYT CTaTh JJIA Hee He MPOCTO Oa/IacToM, a peajibHOM Iperpazoi Ha MyTH
K e, Kaapbl IeHCTBUTENIBHO PEIIAOT BCe — OT HUX 3aBUCAT HE TOJIBKO
JIOCTHYKEHUS U IIPOBAJIBI, HO M TO, KaK JI0JITO Balll KOpabJib OyAeT aeprKaTh-
csl Ha IJIABY.

I1pu 5TOM BasKHO YUUTHIBATD, UTO KIIEJIbY», KJTIOJIH», <OPTaHU3ALIMs» IIPE/I-

CTaBJIAIOT COOOM KpaiiHe CJIOKHBIM TUHAMUYECKHUI OasaHC CHJI, KOTOPBIH
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Ba)KHO COXPAHATH B rapMOHUU. Hampumep, KOPPEKTHUPOBKA LIeJI BJIEUET 3a
co00i U3MEHEHHS B CTPYKTYPE M COCTaBE KOMAH/IbI; IIPUXO/AT HOBBIE JIIO-
JI — MOTYT MEHSATHCS IIeJIH, 3a/[a4H, CaMa OPICTPYKTYpa U T.[.

I'nmaBHBIN /1A 3TOHN Tpuazsl, 6e3ycioBHO, — yuep. OH, Kak KaluTaH,
KPEIIKO JIEPKUT 3TOT «TPEYTOJIbHBIN» IITYPBAJI — «II€JIb, JIIOJU, OPTraHu-
3aIUsA» U, BCE BPeMs MOAZEPKUBast OAJIAHC, BEJIET CBOM KOpabyib HaMeYeH-
HBIM KYPCOM.

LEAD

AUAEP

r'd “u
MOAH OPTAHU3ALHA

Tpuans xopnoparTeHoR SIEKTUEHDCTH

UeMm pyaut pysaeBom?

Ocobas 3a7aua pyKOBO/IUTEIA — KaK Obl «CKAHMPOBAHHE HKPaHa pajiapa»,
TO ecTh BHUMaTeJIbHOe Ha6JII0/IeHHe 3a BceM IIPOMCXOAAIINM B OPraHHU3a-
nuu. KoHeyHo, 4acTh OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE 3TOH 3a4a4y MOXK-
HO pasfieJIuTh MEXY APYTUMH JIIOAbMU, HO IEJIUKOM IIePEJIOKUTh ee Ha
KOTO-TO Hesb3A. Y XOTA Bce 3HATh HEBO3MOXKHO, KOHTPOJIb HaJl PO6IIeM-
HBIMHU y4YaCTKaMHU, BJIUAIOIINMU Ha JKU3HECIIOCOOHOCTD opraHu3anuy, He-
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ob6xonum. Hy:KHO cTapaTbcs MOCTOSIHHO OTCJIEKMBATh MUTAIOIINE TOUKHU
Ha dKpaHe pajjapa, CUTHaiu3upymwoiue o6 onacHoctu. [Ipudyem u3 Bcei
MacChl Ba2KHO YMETh BBIIEJIATh UMEHHO T€ TOUYKHU-TPODJIEMBI, HA KOTOPHIE
PYKOBOJIUTENIb MOKET TIOBJIUATH U KOTOPBIE MOTYT IIPE/ICTABJISATH PEATIHHYIO
OTIACHOCTb /IJIsA YKU3HU KOMIIAHUHU. Be3yCcsI0BHO, 3TO OUEHb CJIOXKHAS 33/1a4a,
MIO3TOMY IIPH aHAJIN3€ HY>KHO HCIIOJIb30BaTh T€ METO/IbI, KOTOPBIE ITO3BO-
JISIIOT OZ[HOBPEMEHHO pasZiesisiTh U CHCTEMATU3UPOBATh BCE SIBJIEHUS U
MPOIIECCHI B OPraHU3AIINH.

Urak, nonpobyeM IPOBECTH JIUATHOCTUKY [0 OCHOBHBIM HAIIPABJIEHUAM
Pa3BUTHS KOMIIAHUU: IEJIb», KOPTaHU3AIUs», «JIoAu». Ha uro o6paTuts *
BHHUMaHUe, aHaIU3upys 1esns? IIpexze Bcero, Ha TO, HACKOJIBKO KOHKPETHO
U 4eTKO ¢hOPMYJTUPOBAHBI LIEJIH U CTPATETMUECKUE OPUEHTUPHI KOMITAHHH.
[TpuueM 3TO ZIOJI?KHO OBITH SICHO JIJISI BCeX, HAUMHAsL OT 3aMOB, IIAPTHEPOB
¥ KJIMEHTOB U 3aKAHUYMBAsl MPOCTHIMU CHENUATINCTAMU U HOBBIMHU COTPY/-
HUKaMH, KOTOPbIE€ MPUXOAAT B KOMIAHUIO. BTOpOI Ba’KHBIM MOMEHT: CO-
[JIACHBI JIX C 3TUMHU [eJISIMU JIIOAN B KoMmaHuu? KakoBa creneHs corsacus,
KOTOPYIO OHU HE TOJIBKO JIEKJIAPUPYIOT, HO U MPOSBJIAIOT B cBoeM HedOop-
MaJIbHOM TIoBefieHnn? U TpeTbe — HACKOJIBKO IIeJI KOMIIAaHUU BOCTPe6O-
BaHbBI PHIHKOM, HACKOJIBKO Balll MPOAYKT /Jisi HETO MPHUBJIEKATEJIEH, TapaH-
THUPYET JIK OH HE TOJIbKO BBIKMBAHUE OPraHU3AIMH, HO U €€ MPOI[BeTaHuE?
3asmaBarh cebe 9T BOMPOCHI M OTBEYATh HA HUX HYXKHO ITOCTOSIHHO. DTO
ITO3BOJIUT PYKOBOAMTENIIO OTCJIEIKUBATD, a Ty[a JIX OH JABYIKETCS, UAYT JIA
BMecCTe C HUM JIIOJ{A, HACKOJIBKO XOPOIIO OHU MMOHHUMAIOT, KyJa UAyT, U
00be/TUHEHBI JIM OHHU OOIIMMHU HOPMaMH U LIeHHOCTsAMH. V1 uem 3HaunMee,
BbIIIIE, aMOUITO3HEE 11eJIH, TeM 0oJibliiee 3HAUEHUE IIPHOOPETAET OTBET HA
KaKbIM U3 BTUX BOIIPOCOB.

3arem monpobyeM MpoaHAIU3UPOBATH OPTaHU3AIUIO: & PABUIHHO JIN
BCEe B KOMIIAaHWHU OPTaHU30BAHO, YTOOBI 00ECIIEUNTH BHITTOJHEHUE [E€JTH?
C omHOH CTOPOHBI, Hy’KHO IIOCMOTpPETbh, KaK pacIpeZieJIeHbl POJIH MeEXAy
COTPYZHUKAMH, HACKOJIBKO paboTa Kask/I0rO aBTOHOMHA, B KAKOU CTEIIEHU
JIIONN 0337laueHbl KOHKPETHBIMH JeJaMH, JOCTAaTOYHO JIU 3THX POJIEH,
¢yHKIUH, YTOOBI 1eb ObLIa BhIMOMHEHA. C IPYroi CTOPOHBI, BaXKHO
YBUZIETH, HACKOJIBKO JIIOZN O0beIMHEHBI, B KAKOH Mepe COTJIACOBAHbI MX
posu 1 GYHKIHMH, MOTYT JIM OHH paboTaTh KaK e€UHAas KOMaHaa. TOT
basanc quddepeHnrany U HHTETPAIUN OYeHb BaXKEH, U MMPOAHATU3UPO-
BaTh €r0 MOKET TOJIBKO CaM PYKOBOAUTENh. KOHEUHO, OH MOKeT 06CyK-
JIaTh 3TU NPOOJIEMBI C KOHCYJIbTAHTAMHE, COBETOBATHCS C MEHE/PKEPAMHU
U T.J., HO OKOHYATeJIbHOE PellleHNe BCer/ia 3a HUM. Be/lb TOJIBKO OH
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C BBICOTHI CBOEH IO3UIINU MOKeT YBUJETh BCIO KAPTUHY LIEJIMKOM, TOJIBKO
eMy IIOHATHO, Ha pelleHHe KaKOH 3a/ladyd HaIlpaBjleHa «OpPraHu3anusa» B
JIAaHHBI MOMEHT, U OH, KaK HHUKTO JPYTOU, 3aMHTEPECOBAH B SKOHOMHUU
pecypcoB, B TOM 4ucje U (GUHAHCOBBIX. A KaK IMIPOBEPUThb 3P PeKTUBHOCTD
CTPYKTYyphI? Hampumep, MOKHO IIPOCTIEANTH, KAK KOHKPETHOE, JJaXKe 0C-
TATOYHO IIPOCTOE pellleHre Oy/IeT peayIn30BhIBAThCA HA MPAKTHUKE. BaxkHO
IPOUTH» BECh IYTh W OTBETUTHh HA BOIPOCHI: YCTPAUBAIOT JIK BAaC CKO-
POCTb BBHITIOJTHEHUS PEIIEHU U MOJIyYeHHBIN pe3yabTat? Kakue mpobiie-
MBI, «TPOMOBI» BO3HUKJIN II0 XOJIy JBWIKEHUS, M3-3a KOTOPBIX HYKHBIE
JIEUCTBUS He TPeAIPUHUMAIOTCS, HHGOPMAIU TOPMO3UTCA WU BOBCE
3acTpeBaeT B Hejpax kKoMnaHuu? UM Torjia craHeT OYeBUAHBIM, IIOMOTAET
Ballla «opraHu3anua» 3(p@eKTHBHOMY IPOJBMKEHUIO pellleHus WY, Ha-
060pOT, MeIIIaer.

TpeTbe HampaBjeHUe — JIIOAU. AHATU3UPYsI €ro, MOKHO 3aaaTh cebe
TaKOH BOIIPOC: ecjii OB IPHUIIIOCHh BHOBH HAOWPATH JIIO/IEH, B3sUI OBI 5 Ha
OOPT Tex Ke CaMbIX WJIH JKe UCIIBITAJ 00JIeTUYeHne, ecyTi OBl KTO-TO «COIIIE
Ha Oeper»? A 3aTeM MOXKHO ITOIIPOOOBATh BCTaTh HA MO3UIMIO COTPY/IHHU-
KOB, XOTs OBI TEX, B KOTOPHIX BBl HAN0O0JIEE 3aMHTEPECOBAHBI, U TIOBITATHCSA
OTBETUTH HA BOIIPOC, a XOTAT JIK OHU CAMHU OCTaThCs Ha OOpTy. 3auHTe-
PECOBaHBI JIM OHU B KOMITAHUH? XOPOIIIO JIU UM paboTaTh ¢ BaMu? Hackosib-
KO OHU cebs1 371ech peayn3yiot? Ilocste 3Toro jierde Gy/ieT IPUHATD HyKHbIE
KaJIPOBBIE PEIIeHUs: ¢ KEM-TO U3 JIIOJIEH paccTaThCsi, a KOrO-TO HAJIEIUTD
JPYTUMH MOJTHOMOYHUSMH, IIOBBICUTD 3apILIATy U T.J.

Urak, siuiep — 9TO TOT YeJOBEK, KOTOPBIH BeleT KopabJib K Iesiu,
cTapasch He COUThCSA ¢ HaMeueHHOTo Kypca. Ho camoe cj10:KHOe, KOHTPO-
JIUpysl CTpaTernuecKue, rjo0ajibHble HATIPaBJIEHUs, OJJHOBPEMEHHO 0Opa-
IaTh BHUMAaHUE W HA IOCTOSHHO BCIIBIXUBAIOIME HA 3KpaHEe pazapa
TOYKH. JTO T€ MEJIOYM M HPOOJIEMBI, ¢ KOTOPBIMH JIIOAN CTAJKUBAIOTCS
€XeHEBHO U KOTOPBIM IJIaBa KOMIIAHHMH YacTO He IpuzaeT 3HaueHus. Ho
VMEHHO HepaboTaIINN KCepOKC, TPA3HBIN KOBPUK Y BXOZa, HE000OPYyI0-
BaHHOE pabouee MeCTO U T.JI. U T.Il. MOTYT CBECTH HA HET CAMbIe CEPhE3HbIE
yCUJINsA, Bcepbe3 MOIIATHYTh Bepy B JIWjiepa: JIIO/IsIM HAauMHAET Ka3aThCs,
YTO BCE PA3TOBOPHI O BEJIMKHUX IEJIAX, 33J/ladax, MepCleKTuBax— IyCcTon
3BOH, pa3 peajbHble MP00OJEMBI, Melmanue pabore, He penIalTC.
W wHorAa MJis TOrO, YTOOBI JIIOJIU TIOBEPUJIU B KAaKHe-TO IVIODAJIbHbIE U3-
MeHeHHA U IePCHeKTUBBI, HY>)KHO IIOMEHATh YTO-TO Ha YPOBHE MeJIoUel,
He JIOKUJAsICh, TIOKA MeJIKHe MPo6IeMbl HCYE3HYT caMu coOOH Mpu pele-
HUU KPYIIHBIX 33/1a4.
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ITOYEMY KOMITAHMN DKOHOMWYECKHM BbII'OIHO
MMETb MUCCUIO?

[ToHATHE «I1eJIb» TPUAJIbI KOPHOPATUBHON 3 (PEKTUBHOCTH BKJIIOYAET B
cebs MICCHUIO, CTPATETHIO, IUTAHBI U 337ja49l Opranusanuu u 1.7. Ho ecin
K BBIpAOOTKe CcTpaTeruy, KOHKPETHBIX ILIAHOB, 33/1a4 OOJIBIINHCTBO PYKO-
BOJUTEJIE OTHOCATCS CEPBE3HO, TO K MUCCHH OTHOIIEHHE 3a4aCTyI0 BeChMa
ckenTryeckoe. Ee pa3paboTkoi gacTo MM He 3aHUMAIOTCA BOBCE, UJIU IIO7I-
XOZAT K HeHd GOpPMaIbHO — BO3MOXKHO, IIOTOMY, YTO 3TO HauboJsiee nzeo-
JIOTUYECKU Harpy:KeHHOe IOoHATHe. [ MHOTHe PYKOBOAUTEH BPSJ JIU 3a-
JYMBIBAIOTCA O TOM, UTO MHCCHA 00J1a/laeT KOHKPDETHOH IPaKTHYEeCKOU
IIEHHOCTHIO U paboTaeT Ha MpUOBLIIIF KOMITAHHUH.

«3aueM m Kyzma?»

[IpsiMoe ompesiesieHNe MOHATHUS «MUCCHS» — IpeAHa3HavueHue. Kaxxapril
YyeJIoBeK KOrja-HUOyb HAYMHAET 33/fyMbIBAThCS, 3aUeM, /IJIT YETO OH JKU-
BeT, KyJla eMy JIBUTaThcA Jlayplie. beclieslbHOE CyIlecTBOBaHUE pa3pyIIu-
TeJabHO. JIr0basi aKTUBHO JKUBYIIAs KOMIIAHHUS HA OIpEe/eJIEHHOM 3Tarie
CBOEro pa3BUTUSA TOKe HaUuMHAeT UCKATh OTBETHI HA BOIPOCHL: JJIS YETO
OHa paboTaeTr, KAaKOBbHI €€ TEPCIEKTUBHBIE IEJIH, B YeM OTJIUYUA OT KOHKY-
peHTOB? U1 Muccusa Kak pa3 U SABJISAETCA CBOETO POZAA OTIPABHBIM IIyHKTOM
JUTs BRIPAOOTKU cTpaTeruul komnaHuu. OcMbICIIEHHE, a TIOPON U Iepeoc-
MBICJIEHUE MHCCHH OTKPBIBAET MEpPe]] OpPTaHU3aIlied COBEPIIEHHO HHBIE
MIEPCIIEKTHUBBI U BO3MOKHOCTH.

Eite HecKOJIBKO JIeT Ha3a/] HaM He IPUXO/IUIOCH 33/[yMbIBAThCS HA 3Ty
TeMy. B coBeTckuii mepros; Muccus ObUIa «OHA Ha BCIO cTpaHy». Pazpabo-
tanHasA B Hezpax L[K KIICC, sficHO 1 4eTKO MPOCTPOEHHAs, OHA CITycKaslach
CBEpXy, KOHKPETU3UPOBAJIACh JUIA KaKJOI'0 HallpaBJIeHUs ITPOMBIILTIEHHO-
CTH, IIOTOM /I KQJK/IOTO IPEANPUATHA, IOAPA3/eIeHNs U, HAKOHEI], JJIA
KQ)KJIOTO uesioBeKa. BecroMHuTe, Kak 60JIe3HEHHO MEPEKUBATIA PAOOTHUKH
BIIK pasBaj cBoell oTpaciau: pyxHyJa ujes, pajii KOTOPOU OHH KUJIU U
pabotasiu, a BMecTe ¢ HEH U OlyllleHre COOCTBEHHOM 3HAYUMOCTH, JIMYHOM
MHCCHH KaKZ0T0, KTO paboTas «Ha Jiep>KaBy». B mepBbie rozisl mepectpoii-
KH — «HAa 3ape KaITuTaJIu3Ma» — MbI [I0YEMY-TO PEIIUIN, YTO IIAHUPOBA-
HUe BOOOIIe He Hy’KHO, PHIHOK CaM BCE OTPETYJINPYeT M PACCTABUT HA CBOU
Mecta. PUPMBI POCIIH, KaK TPHUOBI MTOCIIE JOMK/ISA, U TAKXKE OBICTPO MCUE3ITH.
Ho Bpems «3KcnpoMTOB» mpouuio. Kommanuu, nepexuBiIne SKOHOMHU-
YyecKHe KPU3KCHI U MIOTPSACEHU ITOCJIETHUX JIET, COOUPAIOTCS KUTH JIOJITO
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¥ 3aHUMAaThCA OCMBICJIEHHON KOHKDETHOMH /ieATesIbHOCThI0. Ha cveHy «pea-
TUPYIOIIEH» OPraHU3alMOHHON KYJIBTYPE U YIPABJIEHUIO 110 IPUHITUILY
«JIaTaHUA JIBIP>» MPUXOAUT IIeJIeHAIIPaBIeHHOE ¥ SKOHOMIYECKH ITPOCYUTAH-
HOE JIBIKEHUE BIIEPE.

«OTcekaeM JIUIITHEE»

Kak 3a cuer mMuccuu 3KOHOMUTH pecypCbl KOMIIAaHUU U pYKOBOILI/ITeIIH?
HoBble BOBMOXXHOCTHU B 6H3Hece OTKPBIBAIOTCA €XE€JHEBHO, 1 PyKOBOAUTE-
JII0 IMIPpUXOAUTCA pellaTh, KakKve N3 HUX HCI0JIb30BaTbhb, a OT KaKUX OTKa-
3aThCA. Koma HET OCO3HAaHHOI'0 IIOHMMaHUA CBOEro npeJHa3Ha4YeHud,
CBO€T0 IIYyTH, YEJIOBEKY IIPUXOJUTCA TPATUTh MaCCy BpEMEHHU Ha pa3lyMbs,
KaXKJIBIA pa3 OIeHWBasi, HY>KHO 3TO WJIM He HY)KHO, BBITOJIHO WJIN HE BBI-
ro/iHo. B KoHIle KOHIIOB, OH, KOHEYHO, IIPUMET TO €IMHCTBEHHO IIPABIJIBHOE
st cebsl perieHne, HO OYAyT MOTpavyeHbl BpEMs U CUJIBI. A KOrja ecTh
YgeTKOo HpOCTpoeHHbIe eIl U IEHHOCTHBIE OpI/IeHTI/Ipr, Korga sICHO, Ky,ua
1 KaK UATH, CTAaHOBUTCA OYE€BHUJHO, U C KEM UATH, C KEM IIO0 oyTH, a C KeM
U HE 110 IIyTH, 4YTO CTOUT AeJiaTh, A YETO AeyIaTh HE Haao. Bea IIOCTyIIaromiasa
nHbopMarus GUWIBTPyeTCA M0 MPUHIHIY «YepHOoe-0enoe», HyKHOe-He-
HY>XHO€. 9T0 IMMO3BOJIAET CKOHIIEHTPUPOBATH BCIO 9HEPIUI0 HA JOCTUXKEHUU
nesnu, 6aarogapsa yemy 3G¢EKTUBHOCTD JKUBHEAEATETHHOCTH KOMIIAHUH
BO3paCTae€T MHOI'OKPAaTHO.

«BBICOKO CHMXKY, Ja/IeKO IJISDKY»

Muccrs KOMIIAaHUH 3a4acTyiO SABJIAETCA NPOJOJDKEHHUEM JIMYHOH MHUCCHU
PYKOBOAHMTEJA, IO3TOMY OCOOEHHO CYIECTBEHHO, YTOOBI PYKOBOJUTENH B
IIEPBYIO OYepesb OCO3HAJI, B YeM COCTOUT €ro cOOCTBEHHOE IIpeAHa3Have-
HUe. B onpeziesieHHOM CMBICIIE PYKOBOAUTEIh — 0€3ycI0BHO, 6ojiee cyact-
JIUBBIN 4YeJIOBEK, 4eM JII000H ApYrod COTPYAHUK KOMIAHWHY, IOTOMY YTO
JUILSl peayIn3aliiil CBOey JIMYHONM MUCCHY OH MOXKET ITPUBJIEYb PECYpPCHI BCeH
opraHusaryy, cobpatb BOKpPYT cebs eIMHOMBIIUIEHHUKOB, JIIOJEH, pasze-
JIAIOIINX €ro neyn. B cBoio ouepe/ib, cUaCThe COTPYAHUKOB — MMETH TAKO-
TO PYKOBOZIUTEJISA, KOTOPBIN 3HAET, KyZia U/IET U Yero XoueT 1obuthes. Benpb
OH YBEPEH B CBOUX JIEHCTBUAX U TPAHCIUPYET 3Ty YBEPEHHOCTH CBOUM
MTOJTYMTHEHHBIM. A YTO MOJKET OBbITh Ba?KHEE UyBCTBA YBEPEHHOCTH, CTAOMIIb-
HOCTH, Ha/IE)KHOCTU B HAllle CJIOXKHOE, HECITOKOMHoe BpeMs! BesyciioBHO,
COCTOSTHUE OIIPEJIEJIEHHOCTH, YCTOMYHUBOCTH COOCTBEHHON KapTHUHBI MHU-
pa— 5TO OJHO U3 Ba)KHEUIIUX YCJIOBUU 3(PPEeKTUBHOU eATETbHOCTU
JI0Jled. A B I1eJIOM Takasd OpTaHU3aNHsA [IPU IPOYUX PABHBIX YCIOBHAX
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HWMeeT ropaszio 6oJiee BHYIIUTEIbHbIE IIIAHCHI HA 3aBOEBAHUE JIUJEPCKON
MO3UI[UH HA PHIHKE.

OueBUAHO, UTO MUCCHUS JOJIKHA OBITH IOCTOSIHHEM aOCOJIIOTHO BCEX
COTPY/IHUKOB KoMIauuu. Ho HepelKO OHA CYIIECTBYET JIUIIb B TOJIOBE V
pykoBoautesist. YacTo BBISCHSIETCS, YTO HE TOJIBKO Y MEHE/I?KEPOB BhICIIIE-
O U CPEIHEr0 3BE€HA, HO OYKBAJIBHO Y BCEX COTPYAHHUKOB abOCOJIIOTHO
pa3Hble B3TJISAABI HA TO, KAKOW CTAaHET OpPraHU3AIlUsA depe3 TOA-TPH, Ha
KaKye «CTpaTernuecKkue pyOesKu» OHA BBIUZET U UTO [JIsl STOTO HYKHO
cnenath. Eciii cOTPYyTHUKHM TO-Pa3HOMY MBICIIAT, IO-PAa3HOMY BUJAT, I1O-
Pa3HOMY OTHOCATCS KO MHOTMM BeI[aM, 9TO CTAHOBUTCS MPUYUHOMN 06OJIb-
[IMHCTBA HEYBA30K MIPU PEIIEHNH KOHKPETHBIX JEJ0BBIX BOIIPOCOB.

Iaxe camble «IIPOIBUHYTHIE» PYKOBOJUTEIN CUUTAIOT HEBO3MOKHBIM
Y HEHY)KHBIM TEPIIEJIMBO IOHOCUTH MUCCHUIO JI0 KAXKJO0TO COTpyAHUKa. Ho
He3HaHUE COTPYIHUKAMU, UTO U 3a4eM HAJI0 JIeJIaTh, UX BO3MYyIIaeT. «fI ke
CTO pa3 06 3TOM TOBOPHJI HA COBEIIAHUAX!» — MOPAKAETCS PYKOBOJUTEI.
Ho, xak mpaBwio, yCTHbIE OOBSCHEHUS BCE COTPYAHUKH BOCIPUHUMAIOT
0-pa3HOMYy, MTO3TOMY TPEZCTABJIEHUA O CTPATETMH M MUCCUHU Y TJIaBbI
KOMIIQaHUM W PYKOBOZUTEJIEN MO/Ipa3zieIeHUI MOTYT COBEPIIEHHO HE COB-
MayiaTh. A 3HAYUT, PACXOAATCHI U TPEJICTABJIIEHUS O 0OJiee KOHKPETHBIX
JlelcTBUAX U Iu1aHax. [lonmpoOyiiTe MpoBecTH TaKOM OpPOC — 51 YBEPEHA,
YTO TIOBOJIOB JIJIsl YAUBJIEHUS OYAET HEMAJIO.

PykoBoiuTeb-cOOCTBEHHUK, HAIPUMED, YacTO HEZOYMEBAET, a MOPOH
Jlake BO3MYII[AETCsA, YTO [TO{YNHEHHbIE HE BKJIAJ[BIBAIOT CTOJIBKO CUJI, Bpe-
MeHH, 3Hepruu B ero Jieso. Ho Benpb 310 ectectBeHHO! OHU BCE CBOM CHJIBI
KJIAJyT Ha CBOIO KU3Hb, XOTAT Peajn30BaTh CBOU noreHnuau. Kpome toro,
JIIOJI TIOPOH TIPOCTO He MOHUMAIOT, Yero OT HUX XOTST, He 3HAIOT, KaKue
3a/1aun CTOSIT MEPE]] OPraHU3aluel, Ky/ja OHa JBuKeTcs. [loMHUTE HCTO-
pHIO, KOT/Ia CJIelble OMUCHIBAIU CJIOHA: OJMH CUMTAJ, UYTO 3TO BEPEBKA,
MMOTOMY YTO JIep:KaJl CJIOHA 3a XBOCT, JAPYTOU yMaJsl, YTO 3TO CTOJIO, IO-
CKOJIBKY JIEPIKAJICA 32 HOTY, TPETHUH JiepKasics 3a X000T U ObLT yBepeH, UTO
CJIOH — BTO IIIAHT. Tak U B OpraHU3aIuN: KaX/IBIA 3aHAT CBOUM JIEJIOM,
U YeM TJIy0’Ke OH BHHUKAET B CBOIO Pa0OTY, TEM MEHBIIIE ¥ HETO BO3MOXKHO-
CTH YBUJIETH CUTYALHIO B I1€JIOM. U TOJIPKO TOT, KTO «BBICOKO CHUIUT U
JIaJIEKO TJIAIUT» — TOTOHIIUK (OH K€ PYKOBOIUTEND), — BUIAUT KAaPTUHY
IIEJIMKOM, 3HAET, UYTO CJIOH — BTO CJIOH, M 3HAET, KyZa CJIOH UjeT. A HaJo,
4TOOBI 3TO 3HAIA KAK MOXKHO OOJIbIIIE JIIOZEH: KOraa KaXKAbIM IOHUMAET
o6111y10 33714y, OH COOTHOCHUT CBOU MHTEPECHI C OOLIUMU, B3aUMO/IEHCTBIE
BO3pACTAaET, U JIIOIM HAYMHAIOT 00bEKTUBHO Jiyulile pabotaTs. [IoaToMy
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HY’KHO IIEPHOJIUTYECKU «CBEPATH Yachl», KOPPEKTHPOBATH CTPATETHYECKHE
OpHUEHTHUPBHI.

OueHb Ba)XHO, YTOOBI MuccHsa OpLIa Iponucana Ha Oymare. IIpakrTuka
IIOKa3bIBAET, YTO, ECJIM MUCCH U CTpaTerusa He cOPMYJINPOBAHEI B ITHCh-
MEHHOM BH/I€, JIFOJIY HE TaK YeTKO IIOHUMAIOT, YeM 3aHMMAeTCs] OpPraHu3a-
U5, K YeMY OHA CTPEMUTCS, KAKOBBI €€ HOPMBI, IIEHHOCTH, 33/[a9H U T.[I.

«CBepuM gacepI»

Ho kak ocyIiecTBUTh 3TO Ha HpakTHKe? EcTecTBEHHOE CTpEMJIEHHE CIKO-
HOMUTH CUJIbI ¥ BPEMsI, HE OTBJIEKATHCSI CAMOMY U HE OTBJIEKATH JIIO/IEN OT
paboThl IPUBOUT K TOMY, YTO Yallle BCEIO PYKOBOAUTEH UAYT IO IIyTH
HAWMEHBIIIET0 CONPOTUBIIEHUsA. 11 T1O0 MOPYUYaIOT BHEIIHIUM KOHCYJIbTaH-
TaM «IOPUAYMaTh» MOJXOMSIIYI0 MUCCHIO, YTOObI ObLIA HE Xy)Ke, YeM Y
JIPYTUX, JTUOO MHUIIYT CaMH, JIM60 CIUCHIBAIOT Y U3BECTHBIX MUPOBBIX KOM-
TaHWH, BOCIOJIF30BABIIINCH IEPEYHEM UX KJIIOUEBBIX IIEHHOCTel. B mepBom
cJIyyae, KOHEUHO, TOJIy4aeTcsl KPacUBbIN 3aKOHUYEHHBIM MPOAYKT, C Ipa-
BWIBHBIMH CJIOBaMU U (DOPMYJTUPOBKAMU, HO, K COXKAJIEHUIO, HE UMEIOIIUN
HUYETO OOIIETO ¢ YHUKAIBHON UCTOPUEN, IEHHOCTSIMU, I€JIOBOM KyJIBTYPOH
KoMmaHuu. Bo BTOpom ciiyyae MuccHs Jalle BCEro Jaske He JIOTHCHIBAETCs,
mepeziaeTcs Ha «O0ZEJIKy» OAUYMHEHHBIM M OCTAEeTCSl BUCETh B pas3psijie He-
nozenanHoro. Hy a B TpeTbeM Bce HAIMCAHHOE BOOOIIE HE UMEET HUUETO
00II1ero ¢ POCCUNICKOH PeasIbHOCTBIO.

HecomueHHO, BBIpab0OTKa MUCCUH JIOJPKHA OBITH JIEJIOM KOJUIEKTUBHBIM.
Heob6xomrmo, 4To0BI B 3TOM IPOIlecce MPUHUMAIIN YUaCTHE JIIO/IH, KOTOPBIE
3Ty MUCCUIO OY/yT PEasl30BbIBATH B MIEPBYIO OUYEPEb: TO-MEHE/KEPHI U
OirKaiiiiiee OKpy:KeHHe PyKOBOAUTEIIA. [ley1aTh 3TO HY»KHO Ha CIIENUATIBHOM
MEPOIPUATHH, HAIPUMEDP CEMUHAPE, BBIZIEJIUB IOCTATOUHO BpemeHu. [Ipu
3TOM Ba’KHO, 4TOOBI caM PYKOBOJIUTEJH HE /JABWJI HA YYACTHUKOB CBOUM
aBTOPUTETOM, a CKOpee 3aHUMAJT «PS/IOBYIO» MO3UIni0. Takoe «HUBETNPOBa-
HIEe» TTO3BOJIUT IIEPBOMY JIUILY B3IJISHYTh Ha CUTYAITHIO CO CTOPOHBI, y3HATH
MHOTO HOBOTO ¥ O KOMITAHWH, ¥ O COTPYAHUKAX. [[pUHIIUITHATIBHO BasKHO,
4TOOBI PYKOBOZUTENb OTHECCS K 3TOMY MEPOTIPUSITHIO CEPhE3HO — TOTA U
ocTaJibHbIE MEHE/PKEPHI IPOHUKHYTCA €r0 3HAYUMOCThIO, OYIyT aKTUBHO
ydacTBOBaTh. K TOMy 7ke Ha BBIXOZIE BBI MMOJIYUUTE CIUIOYEHHYIO KOMaH/IY,
KOTOpast CMOKeT 3(h(HEKTUBHO 3Ty MUCCUIO PEaTU30BbIBATh.

Ha posb dacumuratopa CTOUT IPUTJIACUTH BHEIIHETO KOHCYJIBTAHTA.
Ero 3ajaua — He mpeiaraTb TOTOBBIE CXEMBI U «IIPABUJIbHBIE» MOJIEJIH U3
y4eOHUKOB 10 MEHEIIKMEHTY, a, OTTAIKUBASACH OT IIOTPEOHOCTEH U pecyp-
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COB KOMITAHHY, OPTaHHU30BATh IIPOLIECC BHIPAOOTKH €IMHOTO IIOHUMAHUA
I10 ’KU3HEHHO BaXKHBIM JUJIA Hee BOIIPOCaM, YTOOBI 1aTh MOIIHBIH UMITYJIbC
K JJaJTbHENIIIEMy Pa3BUTHIO.

«Xo4y, MOTry, HaJg0»

B nenTp obcyxxaenusa u (GopMyTUpPOBaHUA MHUCCUM IIPEAJIaral0 BHIHECTU
«TpHaJy CTPATETMYECKOIo CaMOOIIpesiesieHusA». B JaHHOM ciydae 5T0O CTpeM-
JIEHUs KOMIaHUU («X0dy»), ee BO3MOKHOCTH, PECYPCHI («MOTY») U 00beK-
THUBHBIE IOTPeOHOCTH BHEIIHEH cpeJibl, PHIHKA («HAZ0»). «X0dy», KMOTY»
U «HaJ|0» BCeraa IPUCYTCTBYIOT U B Halllel KU3HHU, U B *KU3HU OpraHU3a-
MY U Ha PA3HBIX ee dTallaX MEHAITCH POJIAMU: YTO-TO CTAHOBUTCA OCHOB-
HBIM, a YTO-TO BTOPOCTEII€HHBIM.

Tpraga CTPATENMHBCKNO CAMODNIPRGENEHM

Ha npaxTuke 31 Tpu aKkTopa PeaKo HaxoAATCA B pABHOBECUU: He BCer/a
JIETKO yBA3ATh CBOX HAMEPEHU ¥ BO3MOXKHOCTH C IIOTPEGHOCTAME OKPY»Ke-
Husd. [Ipuseny npumep. Korga B cepenune 80-x A HaunHaIa 3aHUMAThCA
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MPAaKTUYECKOHN IICHXOJIOTHEH, MOTPEOHOCTh HAIUX JUPEKTOPOB B yCIyrax
MIPAKTUYECKUX TICHXOJIOTOB TOJIBKO-TOJIBKO YJIABJIUBAJIACH, U ObUIO HE OU€Hb
TIOHATHO, KOTZA YCJIYTH TaKUX KOHCYJIBTAHTOB CMOTYT CTaTh OOBIYHBIM PHhI-
HOYHBIM TPOZAYKTOM. V1 Bce-TaKu s BhIOpaia IMEHHO 3TO MPO(ECCHOHATEHOE
HanpaejIeHUe, IMEHHO 3TOT IIyTh, IIOTOMY UTO y MeHA OBUIO OTPOMHOE JKe-
JIaHWe U ObUIH COOTBETCTBYIOIIHE PECYPCHI, B YACTHOCTH, OIIBIT, HAKOILJIEH-
HBIU 32 TO/IBI pabOTHI B APYTUX cepax MCUXoIorud. S Obl1a roToBa BKJIa-
JIBIBATh B HOBOE /I€JI0 CBOM CUJIBL, BpeMs, cpeficTBa. Ho MOCKOJIBKY pe3ysbTaT
OB He OYEBH/IEH, HA TAKHUX, KaK sI, CMOTPEJIH, KaK Ha YyJJaKOB: KaK 3TO MOXK-
HO BCce OPOCUTD, YITH C MIPECTHKHOM TOJKHOCTH JIeKaHa WK 3aBKadeTpoi
Y TIOCBATUTH ce0s /1Ty, KOTOpOe, BO3MOXKHO, U He OyZieT BOCTpeOOBaHO, He
TIPUHECET HU JIeHeT, HU N0JI0XKeHus B obiectBe. K cuactpio, motpeGHOCTH
PBIHKA U3MEHUJIUChH, U K MOEMY «XOUY» U «MOTY>» 100aBUJIOCH «HAJI0%.

KoHkpeTHBIe BOIIPOCHI, IPOACHAIINE 3TH «X0Uy», KMOTY», «HAZ0»,
MOTYT OBITh CyIeAyIonuMu. B uem cyTh Hamero 6usHeca? UTo MbI KOHKPET-
HO emaeM? Kakas Hama ocHOBHas 1ey1b? UTo 13 cebs ImpeAcTaBsaeT Halla
KOMIIaHUs, KaKOB ee CTaTyc, ColMaIbHas posb? KakoBa Halla mpou3BOJCT-
BeHHad nonuTtuka? Kro vam kimeHT? I'me Ham ximenT? Kakyio riaBHyI0
MMOTPEOHOCTh KJIMEHTA MBI peayin3yeM? Hara nmosutuka B paboTe ¢ KIIUeH-
TOM: HOZXOABI, MPUHIMIKI? JII0/[1 KOMIIAaHWU: KTO OHH, Kakre OHU? KakoBbl
IIeHHOCTU KOMITAaHUU — II0Ka3aTeJIu KOPIIOPAaTUBHON KyJIbTYPHI?..

Korpa muccusa mposicHeHa, TOIZA y»Ke 4eTKO IIPOCMaTpUBAIOTCA He
TOJIBKO OCHOBHBIE CTpaTernyeckre OPUEeHTHPHI, HO U IIPUHIIUIIBI IPYIIIIO-
BOTO B3aMMO/IENCTBUSA, HOPMBI U IeHHOCTH. CTAaHOBUTCSA MOHATHBIM, Ka-
KOU JI0/DKHA OBITh OPraHM3alMOHHAs CTPYKTYpa, KaKWe IOJ[pa3/ie/IeHus
OCHOBHBIE, a KakHe BCIIOMOraTeJIbHBbIE, KaKHe JIIOAU JOJIKHBl 3aHUMAaTh
KJIIOUEBBIE TTO3UIUH, 2 KAKUM HET U He MOXKeT OBITh MecTa B KOMIIAHUH,
BO YTO BKJIAJBIBATh pecypchl, B TOM uucie U (PMHAHCOBBIE, a BO UTO HeT.
PemeHre MHOTHX BOIIPOCOB, CBA3AaHHBIX C JKU3HBIO KOMIIAHUH, YXKe He
TpebyeT OT PYKOBOAUTEA OJITUX pasayMui. DPGeKTHBHOCTb U CKOPOCTh
MPUHATHS MHOTOYUCJIEHHBIX PENIEHUN MHOTOKPATHO BO3PACTAIOT, TIOCKOJIb-
Ky OH OTUETIMBO CO3HAET, UTO IIOJIE3HO, a YTO BPEHO JJI CAMOM Opra-
HU3AIUH, YTO paboTaeT, a UTo He paboTaeT Ha JOCTHIKEHUE PE3yJIbTaTa.
Benp Hesb3si 00BATH HEOOBATHOE — CO3HATEIBHO OTKA3bIBASACH OT TOTO,
YTO MEIIAET JIBUTAThCA K 11€JIM, Mbl CTAHOBUMCA BABOE cuibHee. [loMHUTE,
y MuxkenaspKeso CIPOCUIH, KaK eMy YAaJI0Ch COTBOPUTH TAKyI0 BEJIUKO-
JIETTHYIO CKYJIBIITYPYy — JlaBuja. «f mpocTo OTcek Bce JIMIIIHEE», — OTBe-
THJI BEJIUKUU MacTep.
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KAK OPTAHM3AIIVIOHHYIO CTPYKTYPY
CIIEJIATH «IEPEBOM >KV3HW»?

Co3paBast ¥ U3MeHAA CTPYKTYPY OPTaHU3AIUN, OTHU PYKOBOIUTEN OTHO-
CATCA K 3TOMY KaK K CKyYHOH HeOOXOAMMOCTH, JIPYTHE AEHCTBYIOT C a3ap-
TOM U YBJIEUEHUEM, KaK JIETH, COOUpAroIIye KOHCTPYKTOp «Jlero». Kto-To
BBICTPOUT UBSAIIHYIO IIEMOYKY, & KTO-TO — I'POMO3JKYI0 KOHCTPYKIIUIO B
COTHIO 3TKEH.

Hepenxko s ciibllly OT nepBbIX JIUI KoMmaHui: «He xouy s pa3bupaTsh-
csl B 9TUX KBaZpaTukax! ATo K peayIbHOMY JieJly He UMeeT HUKAKOr'0 OTHO-
menus!», «Ilycras Tpata Bpemenu!» u T.1. u T.I. Ho Kak elle HAVIAAHO U
IIPOCTO MBI MOXKEM YBSI3aTh 33/]a4¥l OPTaHU3ALUU U JIIOJIEH, UX BBIIOJIHSIO-
IUX, YTOOBI KAXKAOMY OBLIO IOHSATHO, YTO OH JIEJIAeT, KOMY O UHMHSIETCS,
KEM U 4YeM YIIPaBJISIeT, 32 YTO HECET OTBETCTBEHHOCTH?.. [l03TOMY OpraHu-
3a[MOHHASA CTPYKTYypa — OJIUH U3 BAXKHEUIITNX WHCTPYMEHTOB JIOCTHKEHU S
IIeJI, & COBCEM HE PYAMMEHT aMUHUCTPATHBHO-X035UCTBEHHOHN CHCTEMBI,
KaK CYUTAIOT HEKOTOPBHIE.

IIpencraBbTe cebe IIOAOBOE JEPEBO, 32 KOTOPHIM HUKTO HE YXaXKHU-
BaeT, He GOPMUPYET KPOHY, HE 00pe3aeT MePTBhIE CyXHe BETBU — B KOH-
Ile KOHI[OB OHO MPEBPATHUTCA B IUUOK. TO 3Ke MPOUCXOUT U ¢ KOMIIAaHHU-
e, ecJIn PYKOBOJUTEb HE 3aHUMAETCSI 3TUM PYTHHHBIM Ha IEPBBIN
B3IJISA/L 1€JIOM.

«Hy>Ko0M cpeam CBOMX»
MeHsercs cuTyals Ha PBIHKE, MIOABJIAIOTCA HOBBIE HAIIPABJIEHUs, HOBBIE
ineHTbl. COOTBETCTBEHHO M3MEHIOTCA U CTPATErHYecKre e U 3aJa9n
KOMIIaHHWH. A /11000€ U3MEHeHHe CTpaTernu, HaMepeHuH, 1esel 6ru3Heca
JIOJDKHO HANTH CBOE OTPa’KEHUE B CTPYKType, MHAYe KOMIIAHUSA HE CMOXKET
a/IalTUPOBATHCA K HOBBIM YCI0BHAM. Ha 3T0ii cxeMe, Kak Ha KapTe BOEHHBIX
JleFiCTBUH, JIOJDKHBI OBITh OTPaKEHBI HAIIPaBJIEHNE IJIAaBHOTO y/1apa U Te «BbI-
COTBI», KOTOPBIE IIPE/ICTOUT B3ATh. PYKOBOAUTENIO Ba’KHO YETKO IIPE/ICTAB-
JIATB, KTO Oy/ieT OpaTh HOBYIO BBICOTY, KAKUMU crulaMu. Bo3aMoXkHO, mpusieT-
s cpopMUpOBaTh «yAApHOE» HOJpasfieieHne ¢ OIpeeJIeHHBIMU (yHKIAMU,
YKOMILIEKTOBAHHOE JIIOZIbMU, SICHO OCO3HAIOIINMU CBOIO 33/1a4y. U Hy»KHO,
YyTOOBI HOBOE IOZIpa3/ieJIeHre OPTaHUMYHO U TADMOHUYHO BITHCAJIOCH B pabo-
TaIOIIYIO CTPYKTYPY, HHAYe BCs CHCTEMAa HAYHET JIaBaTh COOM.

[TpuBeny npumep. IIpe3nieHT HHBECTUIMOHHON KOPIIOPALUH IIOCTaBIII
nepef; co0oi 3a/1a4y pa3BUBATh HOBOE HAIIPaBJIeHHE— JIN3UHT U CTaTh
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JIAZIEpOM Ha 3TOM pbIHKe. U Kasasochk 6B, BCe 1A 3TOTO Clesia: Habpas
KOMaHy MPOodeCcCHOHAIOB C OIBITOM PabOThI, PEIIN/T BOIPOCH! ¢ (DHHAH-
CHPOBaHMEM, JIMYHO HAllleJl IEPBBIX KJIMEHTOB W ITOCTaBIINKOB 000DPY/I0-
BaHUA. [lymas, UTO Bce HJIAXKEHO U cefyac MallnHa 3aKpPyTUTCS, CO CBOM-
CTBEHHOH eMy 5Hepruel neperIioumwics Ha Apyroe HanpassieHue. OHaKo
IIPOIIJI0O HEKOTOPOE BPEMsI, U JIM3UHT CTaJl IPOOYKCOBBIBATH: MHOTHE BO-
IIPOCHI, /Ia’Ke CaMble ITPOCThIE, PEIIAINCH F COIJIACOBBIBAJINCH OECKOHEYUHO,
a HepesKO M BOBCE BO3BPAIINCH K PYKOBOJUTETIO B IEPBOHAYATIHHOM
BHJle, GUHAHCOBBIE MPOBOAKU TOPMO3IJINCH, HEKOTOPBIE KJIHEHTHI OBLIN
noTepsHbI. [Ipy 5TOM «KpalHUX» HAUTH OBLII0O HEBO3MOKHO.

Korza Mp! npoBesnu aHaIN3, BBLAACHUIIOCH, YTO HOBasA CTPYKTypa He ObI-
JIa aJIeKBaTHO BCTPOEHA B KOPIIOPAIMIO — POJIH, GYHKIHY, IPUHIIVIIBI
B3aMIMOJIEHCTBUA C OCTIBHBIMU ITOAPA3e/IEHUAMY He ObUIN 3aKpEeIUIeHBI.
Oka3zasoch, YTO Ha CJI0BaX IVIaBa KOMIIAHWY Pa3peINnyl PYKOBOAUTEIIIO JIH-
3UHTa OTJABaTh PACIIOPSIKEHNSI PYKOBOJUTEIIAM TI0/Ipa3/ieIeHUi HalpsAMYIO,
HO peasIbHO HAJIeJIUTh €ro IIOJTHOMOYHSAMHU M H3/IaTh COOTBETCTBYIOIIVE
NUChMEHHBIEe ITPUKA3bl «3a0bLIu». B pesysbraTe, KOrma TOT obpamiaics ¢
TEM WJIN UHBIM PACHOPSKEHNEM K HAYaIPHUKAM YIIPaBJIEHUH, Te WIH Iie-
PENPAaBJIs/IA BOIIPOC CBOEMY PYKOBOZUTEJIIO, FUIM OTKJIA/IBIBAIH B «/IOJITHUH
ANTUK», 3aHUMAasACh PellleHneM 1epBOOYEPENHBIX, 10 UX MHEHUIO, 33/1a4.
Tak JM3UHT OKa3ajcsd MPAaKTHUYECKU M30JMPOBAaHHBIM, paboran Headdek-
THUBHO, U IJIaBa KOMIIAHUU HE IOJIy4yas TOH (pMHAHCOBOU OTZa4M, HA KOTO-
PYIO PacCYUTHIBAIL.

UTak, ecyii pyKOBOZUTENb UyBCTBYET, UTO 33/1a4¥, KOTOPBIE OH CTABUT,
OCTAIOTCs HEBBIIIOJTHEHHBIMY, HHTEPECHBIE ITPOTPAMMBI 3aBHUCAIOT, BO3MOXK-
HO, HE0OXOZIIMa IMAaTHOCTHKA OPraHNU3allIOHHOHN CTPYKTYDBI U €e KOppEK-
THPOBKA.

«3anymieHHBIN caa»

Brpouem, fake ecyii HUKAKUX HOBBIX HAIIPABJIEHUU HE CO3/[A€TCs, EPHO-
JINYECKH KOPPEKTHUPOBATh CTPYKTYpPYy Heobxomumo. Benb AuHaMHUYECKH
Pa3BUBAIOINASICA KOMIIAHUS— 3TO PACTYII[UH OpraHuU3M, IIe BCE BpeMsi
MIPOUCXO/IAT KaKHEe-TO UBMEHEHU, repeMelenusi, ¢Burd. O{HU moapas-
JleJIeHHs YIPpas3IHAIOTCsA, Jpyriue PeopraHusyIoTCs; OHH oA OepyT Ha
cebst Gosbiiie MYHKIME, 3a1a4 U OTBETCTBEHHOCTH, YV APYTUX, HA00OPOT,
OTBETCTBEHHOCTh YMEHBIIIAETCsl, 3a/1a4 CTAHOBUTCS MeHblIe U T.7. Bce 310
TpebyeT aZieKBaTHOIO 0TOoOpaskeHHUs M Ha Oymare. 3ajjaua PyKOBOJUTE-
Jisl — BOBPEMsI 3TO YBU/IETh U BHECTH HEOOXOAMMBbIE TIOMIPABKH. 371€Ch, KaK
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U B apXUTEKTYPe, hopMa CIIy:KUT GyHKIUN. MeHseTcsa GyHKITUSI — A0JDK-
Ha IOMEHAThCS U popMma.

KoHkpeTHbI# TpuMep. B KpyIHyI0 TOProBO-IIPOMBINIJIEHHYI0 KOPIIOpa-
IIHI0 BTOPHIM 3aMeCTUTeJIeM TeHePIbHOTO JUPEKTOpa IIPUTJIACKHIIN IPaMOT-
HOTO, TPO(heCCHOHAIIBHOTO YeJI0BEKA, IPUYeM ero (pyHKITNH 1 003aHHOCTH
ObLIM YeTKo orpesiesieHbl. OZIHAKO YPOBEHD €r0 KOMIIETEHTHOCTH OKa3aJICs
TaK BBICOK, UTO B IIpoIiecce paboThl K HEMY HAaYaJIM CTEKATHCS Pa3/IMYHbIE
nH(pOPMAIMOHHBIE 1 KOMMYHHUKATHBHBIE ITIOTOKH, HE OTHOCSIINECS HAIIPS-
My10 kK cdepe ero obs3anHOcTel. Tak HepopMaIbHO OH CTaJ LIEHTPOM
MHOTHX B3aUMOCBs3€eH. VI pyKOBOIUTEh BOBPEMS 3TO OTMETHJI U <YTBEP-
J1» (OPMAaJIbHO, ITIOBBICHB €T0 B I0JKHOCTH.

«[IInmoHcKne Urps»

YmpapisgeMocTs KOMIIAHUEH W OPICTPYKTypa B3aMMOCBA3aHBI HAIIPAMYIO.
IIpogymaHHAsI ¥ YETKO BBICTPOEHHAS CTPYKTYpPa MOBBIIIAET YIIPABJIIEMOCTb,
a 3HAYUT, U CKOPOCTH JIBIKeHUA K nesu. CerolHs MHOTO TOBOPAT O IIPO-
3pavyHOCTH OHM3HEca, HO IIPO3PAavHOCTh IOJDKHA KacaThes HE TOJIBKO (PUHAH-
COBBIX NOKa3artesied. Koryia Muccus, crparervs M 1eid KOMIIAHUH HaXOZAT
CBO€ OTPa’KEHME B a/IeKBATHON OPraHMU3aIlMOHHOM CTPYKType, BCEM — H
COTPYZHHUKAM, U KJIHUEHTaM, U TIapTHEPaM KOMIIAHWH, a HE TOJIBKO PYKOBO-
JIATEJII0 — CTAHOBUTCSA IIOHATHO, YTO 9TO 32 OPTaHM3aIuA, KaKue IeIu
OHA peayin3yeT, KaKyl0 POJIb UIPAET TO WJIM WHOE HOAPA3/eIeHIe WIH CO-
TpyaHUK. Ecyti cTpykTypa HermoHATHA, aMopdHa, He paboTaeT Ha Pe3yJIbTar,
KOMIIQHUIO K/IeT OPraHNu3allHOHHBINA Xa0C.

B MHPBIX KOMIIAHHAX, KaK B [IIIFOHCKUX OPraHU3ANNAX, OBIBAET TPYLHO
COPHEHTHPOBATHCA U IIOHATH, Y KOTO KaKHe ITIOJHOMOYHA M KTO YeM Ha
camoM Jiesie 3aHAT. Tak, HaIIpUMep, MOJIOAON SHEPTUIHBIA PyKOBOJIUTED,
KOTOPBIHN 9acTo IeUCTBYET B CTHJIE action 10 MPUHINILY «CTUMYJI — Peak-
[Us», IIPY MOABJIEHUH KOHKPETHOTO JiejIa TYT JKe IOPYJYaeT ero UM IOA-
XOZIAIEMY, C €T0 TOYKH 3PEHUs, COTPY/IHUKY, aDCOJIIOTHO HE COOTHOCSCH
C €ro JI0JKHOCTBIO, MJIM BOBCE IIEPBOMY IIOIIABIIEMYCsS MeHekepy. ToT
«beperT 11071 KO3BIPEK», HO B PE3YJIbTATe YACTO HE MOXKET BHIIIOJIHUTH IIOPY-
YyeHHe, TaK KaK He UMeeT IIOJTHOMOYHH, UCTIOTHUTEH TTOMUHSIOTCS JIPYyTHM
JIIOJAM U T.J. J[eJI0 CTOMOpUTCs, YTO IPUBOJUT PYKOBOZUTEJS B SPOCTh.
KcraTu, HEKOTOpbIE COTPYAHUKH, 3HASA TaKWe OCODEHHOCTH PYKOBOJIUTEJIS,
B35UIM 32 IIPABWJIO HE €37]UTh B IJIABHOM JIU(Te, KOTOPHIM OH IT0JIb30BAJI-
¢, — Oyayuu u 6e3 TOro 3arpyKeHHBIMH, OHH OOsUINCh «HApBaThCA» Ha
JIOIIOJTHUTEIbHBIE 33/1aHUA.
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«[IBOTIHO yoap»

Ecth moHATHA PopMaIbHON U HEDOPMATHHON OPraHU3aIMOHHBIX CHCTEM.
U uHOTZIa, 0COOEHHO B KPYIHBIX KOPIIOPAIUAX, 3TU CUCTEMBI CYIIECTBYIOT
napajnenbHo: (popmanbHas — Ha Oymare, B JOKyMeHTax, HeOpMasIb-
Hasg — B peayrbHOCTH. Ecin To, uTO nexyapupyercda Ha Oymare u B Iy0-
JINYHBIX 3asBJIEHUAX, CYIIECTBEHHO OTJIMYAETCS OT PeaJbHOCTH, MOXKHO
TOBOPUTDH O CBOeOOPA3HOM, HO BECHMA PACIPOCTPAHEHHOU «OpraHU3aIlH-
OHHOH mu30¢ppeHnn». Takoe «pa3/IBOEHNE» OYEHb CUJIBHO ObET IO Opra-
HU3AINY, U JaJeK0 He KaXJas CIocoOHA OT TaKHX y/IapOB OMPABUTHCS,
BeJlb JII00O0E /IeJI0 TIPEBPAIAETCs B IPODJIEMy, BOSHHKAET Macca BOIIPOCOB,
Ha KOTOpbIe HUKTO He MOJKET JIaTh BPa3yMHTEJBHOTO OTBeTa. A tobast
HEOIIPEZIeJIEHHOCTh, HEeSICHOCTh, HEITOHMMAaHUEe BBI3BIBAIOT TPEBOTY, KOH-
uKTEI, caboTask.

[TpuueM B OpraHu3alMK BCET/ia HAWIYTCS JIFO/IU, KOTOPbIE MOJIB3YIOTCS
9TOH HENPO3PAYHOCTHI0 B CBOMX KOPBICTHBIX MHTepecax. OHM M BOBce
IepecTalT paboTaTh, PyTHe BBIIOJHAIOT TOJIBKO Te 33JaHHA, KOTOPHIE
CUMTAIOT HY>KHBIMU. B 5TU cepble, HesICHbIE 30HBI ITPOBAJIMBAIOTCA MHOTHE
Pecypchl, KOTOpbIE PYKOBOJIUTEIh BKJIa/IBIBAET B OPTaHU3AIUIO, — JIEHBTH,
BpeMsl JII0/Iell, KOTOpBIe He 3aHUMAIOTCA PaboTOH, U T.JI.

«VI3MeHeHMsI, COBMECTMMBIE C )KM3HBIO»

CTpyKTypa Z0JI?KHA OBITh TaKOH, UTOOBI «BHICBEUHBATEL» PE3YJIbTAThI, KOTO-
pble SBJISIOTCS JIEUCTBUTEIFHO 3HAYMMBIMU, BXKHBIMH JUISI 3aMbIca U
npuopuTeToB 6u3Heca. Ho npu 3TOM BasKHO IOHUMATB, YTO JIaKe aJIeKBAT-
Hasl CTPYKTYpa ellle He TapaHTUPYeT Pe3yJIbTaToB. 3aTO HeaZleKBaTHAs — I10-
IJIOIIAET Pe3yJIbTaThl HABEPHSIKA U CBOJUT HA HET JIaKe CaMbIe IIeJIeyCTpeM-
JIEHHBIE YCHJIHA.

Kaxk gacTo Hy>XHO IIPOBOAUTH «AYAUT» OPTAaHU3AIMOHHOUA CTPYKTYPHI
komnaHuu? ITpakTrka MOKa3bIBaEeT, YTO I1eJIeCO00pasHO 3TO /IeaTh IpHU-
MEpPHO pa3 B I0JIro/ia. Benp :KU3HB H/IET, IOCTENIEHHO BCE MEHSAETC — 3a-
Jauu v GYHKIUY, HAIPAaBJIeHUs PabOTHI TOAPA3/IEIEHUH, IOAUNHEHHOCTD
Y COTIOAYMHEHHOCTB, a Ha JIBEPSAX BCE €Ille MOTYT BUCETH CTapble TAOIIIKY,
B JIOKyMEHTaX IOIa/IaThCs cTapble Ha3BaHUsA. KOHEYHO, Takas KpOIOT/INBAs
paboTa 3aHUMaeT OOBIYHO HE O/IVH YaC, U €€ XOPOIIIO IIPOBOJUTH HE CaMO-
CTOSITEJILHO, & C YEJIOBEKOM, KOTOPOMY abCOJTIIOTHO JI0BEPSElb. ITO MOXKET
ObITh KOHCYJIBTAHT, NMAPTHED, COTPYAHHUK, pabOTAIOMIMI B OpraHU3aIlHu.
Takoe «IepeTpsixuBaHHe 6araka» MO3BOJIUT JIydllle YBH/IETh CBOIO KOMIIa-
HUIO, TOHATH, IOUYeMYy MHOTHE 33/[aU¥ TaK U He pemamTci. K Tomy ke
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II0CJIe TIPOBEAEHHOM PeOpraHM3aliy, KaK IIPaBIJIO, BEICBOOOXKAAETC J0-
CTaTOYHO OOJIBIIOE KOJIMYECTBO PA3INIHBIX PECYPCOB.

Ho neficTBoBaTh, MeHsA TaOJIHMUKU HA ABEPAX U BUBUTHbIE KAPTOUKHU,
HaZIo KpaliHe OCTOPOKHO. [13MeHeHue OpreTpyKTypHI BaedeT 3a co00H Kaf-
POBBIE IIEPECTAaHOBKH, BOBMOXKHO, JaKe yBOJIbHEHUsA. KoHeUHO, 3T0 moTps-
CeHHUe ISl COTPYAHHUKOB. I103TOMY /1I00ble NU3MEHEHUS JOJIKHBI OBITH Iie-
JiecooOpa3Hbl U ONPABJAaHHBL. B MeAWIIMHE e€CTh MOHITHE «paHEHUsd, He
COBMECTHMBIE C JKU3HBIO». Tak BOT, BCe IIPOBOIUMbBIE PYKOBOZACTBOM H3Me-
HEeHUA JI0/DKHBL OBITH He TOJIBKO COBMECTHMBI C XKU3HBIO» KOMIIAHUH, HO
U cI0cOOCTBOBATH €€ 6JIarONOIyYHI0 U IPOLBETAHUIO.

*JacTo pHUCYHOK CTPYKTYPBI HallOMUHAeT fiepeBo. VI oT pykoBoguTess
3aBUCHUT, CTAHET JIK OHO «JIEPEBOM KHU3HU», KOTOPOe OyIET IIOJOHOCHUTD
U CIIOCOOCTBOBATH IIPOLIBETAHIIO OPraHU3aIUH, YUIH JUIKOM, HE JAIOIIM
IIJIOZIOB, HUJIN JKe BOBCE CyXOCTOEM, KOTOPBIH ITPOCTO IIPHUETC CPYOUTb.
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KAKWME KAOPbBI PEIITAIOT BCE?

IIpencraBpTe cebe camMblil COBPEMEHHBIN 3aBOJI, HA CTPOUTEJIHCTBO M OCHA-
II[eHHEe KOTOPOTO MMOTPAdyeHbl JIECATKHU MHJUIMOHOB JI0JUIAPOB. YCTaHOBJIEHO
HOBelillee 000py/IOBaHUE, OTJIAKEHBI BCE JIMHUU U CHCTEMBI, 3aKyILIEHO
CBIPbE U JIa’Ke €CTh KJIMEHTHI, KOTOPBIE KAyT TOTOBYIO IIPOAYKIIHUIO, — BCE,
Kazayochk Obl, caesnano. Ho, ectn HeT Jirofield, KOTOpbIe MOTYT BCE BTO 3a-
CTaBUTh KPYTUTHCH, [I€JI0 HUKOT/Ia He OKuBeT. KoHeuHO, JII000H CKaXKeT,
4TO 3TO (paHTACTHUECKas: CUTYyalus, B })KU3HU TAKOTO He ObiBaeT. BriBaer,
U OYEeHb YaCTO, XOTHA, Oe3yCIIOBHO, HE B TAKOM YHCTOM BHZE — IIPOCTO
OOBIYHO KaZ[pOBbIe MPOOJIEMbl HE TaK OYEBHUIHBI WU BOBCE CKPBITHI OT
HAIIIUX IJ1a3.

IToMHUTE M3BECTHYIO Ppa3y «HE MECTO KPACHUT UeJIOBEKA, a UEJIOBEK
MecTo». IToToM cTanu 706aBAATH, YTO U MECTO KpacuT 4esoBeka. Tak
YTO K€ 5TO 3a «MecTo»? IlompITaeMcsi pacCMOTPETh 3TO IOHATHE, OIH-
pasich Ha KOHIIENTYaJbHYI0 MOJIeJIb TPHUA/Ibl KOPIIOPATUBHOMU 3¢ (hEKTHB-
HOCTH: «I[€JIb — OpTaHu3alusa — JIIoau». VI B JaHHOM C/Iy4ae «MeCTO»
obbenuHAET B cebe [IBe COCTABJIAIONINE TPHUALbI — «IEIb» U «OpraHu3a-
n1i0». B KOMIAaHUHU 3TO BBIPAXKAETCS B HAJTHUYNU HEKOEH MOIKHOCTH
C IIPOIHCAHHBIMY 00A3aHHOCTAMU U GYHKITUSIMH, a TAK:KEe TEMU LEIAMU
¥ 3a/la4aMi, KOTOpPble PYKOBOJUTEh CTABUT MEPE] YeJIOBEKOM Ha 3TOH
MMO3ULIUH.

PaccMOTpUM HECKOJIBKO BO3MOXKHBIX KOMOWHAIIH «YETI0BEK — MECTO.

EcTh «MecTO» — WMIIleM ueIoBeKa

CaMpbIil pacpoCTpaHEHHBIN KAJPOBBIN BOIPOC, KOTOPHIM 337[aeTcCs PYKO-
BOJIUTENH, — KOTO B35ITh HA HOBYIO MJIM OCBOGOJHBIIYIOCSA MO3UIIHIO.
U1 B n10601i OpraHu3anuy IMOUCK IOAXOZAIIETO YeJT0BEKa — JOBOJIBHO
CTaHZAPTHAs 3371ava; Hy)KHAs BAKAHCHsI PaHO IUIU IO3AHO OyZeT 3amosiHe-
Ha. Ho u 371ech ecTh CBOM IO/{BOJHBIE KAMHHU. IIpEAIIOIOKUM, B KOMIIa-
HUIO TpebyeTcst YesI0BEK HA MO3ULIMI0 KOMMepPYecKoro aupexropa. Kasza-
Jioch GBI, SICHO, KAKUMH MPO(decCHOHATbHBIMU HABBIKAMU U JIMIHOCT-
HBIMH Ka4yeCTBAaMH OH JIOJDKeH 00JIa/jaTh. CTAHJAPTHBIM IepedeHb JIETKO
HaWTHU B JIIOOOM COOTBETCTBYIOIEM OOBABIEHUU 10 TOAGOPY IEPCOHAIA.
U eciu KaHZUZIAT OTBEYAET BCEM II€PEUYNCIEHHBIM TPEOOBAHUAM, TO, MOXK-
HO CKa3aTh, 33/1a4a [IOMCKA COTPYAHUKA pelleHa ycrenHo. Ho Ha camom
1[eJIe BCce He TaK MPOCTO: KaK HET JIBYX OAMHAKOBBIX JIFO/IEH, TAK HE HAWTH
Y IBYX OIMHAKOBBIX KOMITIAHUH. U 1/ pellleHNs KOHKPETHBIX 3a71a4 Ka-
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JKJI0U KOHKPETHOU KOMIIAHUU TpeOyeTcsl UeIOBEeK ¢ YHUKAJIbHBIM COYETa-
HUIEM KaYecTB.

Hampumep, /11 OZHOIN KOMIIAaHUH Hy’KEeH «T€HEPATOp UAei» — 3HAYUT,
0COOEHHO BayKHBI BRICOKMH MHTEJJIEKT, KDEaTUBHOCTD, XOPOIIlee CTPATEerH-
YecKoe MBIIIJIEHNe, YMeHHe BBIOMpPATh BEepHbIE TaKTUYECKHe XOAabl. [lys
KaH/WJlaTa Ha Ty JKe JIOJDKHOCTh B ZIPYTYI0 KOMIIAHUIO BaKHEE KOMMYHU-
KabeTbHOCTB, T00POIKENaTETPHOCTh, aKTUBHOCTb, JIOSITTIBHOCTD K KOJUIEKTH-
BY, YMEHHE TaCUTh KOHQUINKTBL. A B TpeTbell KOMIAHUU O0COOEHHO ITPUBET-
CTByeTCs1 yMeHUe paboTaTh 6€3 SMOIHMH, CIOKOWHO IPOCYUTHIBATh BapUAaH-
TBI, «IEIIATH>» JeTaJIU U T.J.

Jaxe ecyin 4esioBeK, Ka3ajaoch Obl, 00J1a71aeT HEOOXOAMMBIME Ipodec-
CUOHAJIPHBIMU M JIMYHOCTHBIMH KauyeCcTBAMH, KOTOPBIE IMO3BOJIAT €My
CIPAaBJIATHCS C MOCTABJIEHHBIMU 33/]JayaMK UMEHHO B 3TOM KOMIIAHUU, —
5TO BOBCE He TapaHTHUA ycmexa. BakHO ellle, HATIpUMED, YUUTHIBATH, CMO-
JKeT JIM OH yCIIEITHO B3aWMO/IEHCTBOBATH C JIIOZBMU, C KOTOPBIMU IIPUJIET-
cs1 paboTaTh, «y;KMBETCA» JIM OH C HUMH, YYUTHIBAs €r0 JINYHOCTHBIE
0COOEHHOCTH.

[IpuBeny mpumep. [1aBHBIA OyxraaTep B WHBECTHIIMOHHON KOMIIAHUU
obs1azjayia BRICOKMM MPO(GECCHOHATN3MOM, BBITIOJIHSIA OTPOMHBIN 00beM
paborsl, pabotas no 10-12 yacoB B CyTKH, ObLyIa JIOSIPHA K PYKOBOZICTBY.
Ho mocsie Toro kak ee 6ecCMEHHBIN 3aM — ITOKJIAJIUCTAs JKEHIIUHA CPeJl-
HUX JIET — yexaJjla ¢ My’KeM 3a TPaHUIly, B OyXrajrepuy Havaaach MOJHAS
yexapzia: 3amMa He MOTJIU I0/{00paTh B TEUEHHE MTOJIyTOPa JIET — yKe Iif-
THIH IHcas 3asBieHue o6 yxozme. Takas Hepasbeprixa Melnasa pabore, u
PYKOBOZUTEb KOMIIAHUH He 3HaJI, UTO U JeJiaTh. Koryia Mbl mpoaHaInu3u-
POBaJI CUTYAIHIO, BBIACHWIOCH, UTO OyXrajTep OT/IMYaiach aBTOPUTAp-
HBIM, Pe3KHM XapaKTEPOM U He BBIHOCHJIA OT CBOMX IOJYMHEHHBIX JlaKe
MaJIeHIIed caMOCTOATEIPHOCTH. A Ha IO3UIIUI0 3aMeCTHUTesIA HOCTOSHHO
Opasy He IPOCTO BBICOKONPOQECCHOHAIBHBIX, HO U aKTHBHBIX, aMOUIIH-
O3HBIX M WHUIHMATHUBHBIX COTPYAHUKOB, KOTOpHIE, pa3yMeeTcs, ¢ TaKOH
HayaJIbHUIIEN YXKUTHCSA HE MOIVIM B NPUHOMWIE. A el OBUIH HYXXHBI «IIO-
CJIyIITHBIE, TPY/LOIIOOUBBIE IOUEHBKI» IIPYU CTPOTOH, BJIACTHOM «MaMarie,
KOTOpbIE YETKO U OGEeCIPEKOCIOBHO BBINIOJIHSAIN ObI Bee ee ykasanwus. Ilo-
HSIB 5TO, PYKOBOZUTEJIb IIOCTABWJI IIepe/ Ka/JIpPOBBIM YIIPABJIEHUEM 33/1auy
moso0paTh crenuanucta KBaTudUIMPOBAHHOTO, HO HE aMOUIIMO3HOTO
vcnonHuTens. Y eficTBUTENBHO, KOTZ]a TAKOTO UYeJIoBeKa HAIUIH, OH OT-
JINYHO BIHCAJICS B KOMAH/y W CTaJI JUIsl TJIABHOTO OyXrajrepa IO-HacTos-
I[eMY <IIPAaBOU PYKOM».
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Brmpouem, B3anMOAeCTBHE MOKET ObITh HE3(DGDEKTUBHBIM U B TOM
cJIyyae, ecyiv, HAallpUMep, Ha PAaBHO3HAYHBIX IMO3UIUAX PabOTAIOT BMeCTe
JiBa COTPYZHHKA C ITIOXOKMMH KadecTBaMHU (ZjBa cTpaTera, /iBa TaKTHKa U
T.1.). 1 oHU Bce BpeMs KOHKYPUPYIOT Ha OTHOH «IIOJIAHE», OCTABJIAA JIPY-
ryio 6e3 BHUMaHU:, — eCTECTBEHHO, JIeJI0 He yafguTcs. BoamokHO, mpobite-
Ma UCYEe3HET, eCJIU OJTHOTO M3 HUX IIEPEBECTH HA JIPYrO€e MECTO.

HarviTi gyes10BeKy «cBoe» MeCTO

Urak, 4yesioBEK HAl/IEH U MPUCTYIIJI K paboTe — B OOJIBIINHCTBE KOMIIa-
HUH KazpoBas paboTa Ha 5TOM M 3akaH4YuBaercs. Ho yacto peasibHbIE
IIpo0JIEMBI TOJIBKO HAYMHAIOTCA. JIOCTATOYHO pacIpOCTpAHEHHAS CHUTYAI[V:
YyeJIOBEKA MOCTABIJIM HA OIIPEIEJIEHHYIO MTO3UIINI0, OH BpO/ie ObI cTapaercs,
a geso He jaautcsa. B pesynaprate B 90 mpolieHTax TaKUX CIy4aeB COTPYA-
HHUK C KOMIIaHUEeH paccTaeTcsi— WJIM YXOJIUT caM, WJIN €ro YBOJIbHAIOT.
Ho Benp GOJIBIIMHCTBO M3 TeX, KTO MOKUJAET KOMIIAHWIO, HE SIBJISIOTCS
IUIOXVIMU CHEIUATUCTAMHU WJIN HUKYEMHBIMH PAOOTHUKAMU — HECTyJaiHO
KaJIpOBbIe CIIy?KObI TaK ZI0JIT0 OTOMPAIOT JIyUIINX KaHAUAATOB. [loueMy ke
4esIoBeK «He TAHeT»? B0o3MOXKHO, 3TO IIPOCTO He ero MecTo. TunuyHasa cu-
Tyanus: PyKOBOAUTENb YBOJIBHSAET COTPY/IHUKA, a IIOCJIE Y3HAET, YTO TOT
IpeKpacHo paboTaeT B APYyrodl KOMIAHWUY, IIPaBAa, HA JIPYTOHA IMO3UITUU.
«Tak y MeHA eCTbh TOYHO TaKas K€ JOJDKHOCTb B TAKOM JKe JiellapTaMeHTe,
Ky/Zia s [0JITo/ia He MOTY HaWTH 4esioBeKa! — pacCTpOeHO BOCKJIMIIAET TJia-
Ba KoMInaHuu. — Kak ke A He goaymasics ero tyjaa nepesecru!..»

3a/1aua pyKOBOAUTENSI — HE «PYOUTH Cropsiua», a IPUCMOTPETHCS
K 4YeJIOBEKY, MoIpoboBaTh HAWTU TO MECTO B OPraHHU3AIUHU, KOTOPOE eMy
MOOHIET.

Konkpernsiii npumep. Toproas kommaHus cobupaaach OTKPHITh B pe-
TUOHE IPEJCTABUTEIHCTBO, U HA JIOJKHOCTh PYKOBOJUTEJISI ITOCTaBUJIN
YMHOTO, TOJIKOBOTO, pazbupariierocs B crrenuduke OM3HeCa aHATUTUKA.
OnHaKO MPOIIUIO MOJITOAA, & MPEJICTABUTEIBCTBO TaK U HE OBLIIO OTKPBITO,
HECMOTPS Ha TO, YTO TOT CTapaJICA U30 BCEX CHJI U OYKBAJILHO HE BbLIE3AJ
U3 3TOr0 perroHa. Ho, Kak BBISICHUJIOCH, OH aOCOJIIOTHO He OBLI CTIOCOOEH
K IPeAIPUHUMATENIbCKO-OPTaHU3aTOPCKOM JesITeJIbHOCTH, He 00J1a/1aJ1 STH-
MH HaBBIKAMHU M KadecTBaMH. PYKOBOZWTEb KOMIIAHWUU HE 3HAJI, UTO U
JleJIaTh. PAcCTaBaThCSA C 3TUM CIEIUAIMCTOM OH HE XOTEeJI, HO U JaJIbIIle
TepHeTh YOBITKY He cobupascs. B pe3ysibraTe OH MPUHSI TAKOE PEIIeHUE:
0TO3BaJI ero u3 (puarasa o6paTHO B FOJIOBHOM OGUC ¥ Ha3HAYKI HAYAJIb-
HUKOM IJIAHOBO-3KOHOMHUUYECKOTO yrnpaBiyeHusa. Ha HoBoM MecTe 3TOT
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aHATUTHUK OYKBAJIbHO «pacCIBes», Oyiarofapsi ero pabore KOMITAHKSA CyMesa
OIITUMU3UPOBATh (PUHAHCOBBIE MTOTOKH M CYIECTBEHHO YBEJIMYUTH IIPHU-
6bwTb. U ceffuac 5TO OZUH W3 JIyUIIUX CIEIUAJINCTOB HE TOJIBKO B KOMIIA-
HUH, HO U B OTPACJIH.

Ha «cBoeM» MecTe B 4esJ0BEKe OYAET MPOSABIIATHCA TO JIydIllee, UTO B
HeM ecTb. Ho TO, Uero y Hero Her, He BOBHUKHET HU NPU KAKUX 00CTOs-
TesibeTBax. CKOJIBKO JKeJIy/lb He TIOJIMBAM, pOMAIIIKA U3 HETO HE BBIPACTET.
U CcKOJIBKO POMAIIIKY He TIOJIMBaid, OHA HE CTAHET PO30H. 3aTO eCJIN 3a PO-
MAIIIKOH YXaKUBaTh, TOJKAPMJINBATh, KMOTHBHPOBATH» — TaKas KPaCaBU-
na MoxeT Beipactu! Bcem pomamikam — pomamika! A MOKHO >KU3HbB II0-
TPaTUTh, IBITASCH C/IEJIaTh U3 Hee PO3y.

Co31aTh HOBOE «MECTO» IJIA IOCTOMHOTO YeIoBeKa
OpHako wHOrZa GBIBAET U TaK, YTO B OPraHU3AIMH HET TAKOH JOJIKHOCTH,
Ky/ia MOKHO OBLJIO OBl II€PEBECTH COTPY/HHKA, KOTOPBIM HA HBIHEITHEM
MecTe HeaddekTuBeH. He pas A ciplmana IpuMepHO ciefyromiee: «KoHeu-
HO, OH XOPOIIUH YeJIOBeK M MHe JKaJIb C HUM PacCTaBaThCsA, HO YTO IO7e-
JIaemb?.. — FOBOPUT PYKOBOJAUTEJb. — Beib XOpOIIMI YeJI0BEK — 3TO HE
npodeccusa». OHAKO COTPY/AHUK, Balll €JMHOMBIIUIEHHUK, KOTOPBIH IT0JI-
HOCTBIO pasziesigeT MHTepeCHl, JIOAMeH K BaM JIMYHO U KOMIIAaHUU U Y KO-
TOPOTO €CTh IJIaBHOE — TFOTOBHOCTB IIJIBITh C BAMHU B OJHOU JIOJIKE, YTO
OBl HU CIIyYMJIOCh, OeclleHeH. M MOTOMY IO/ TaKOTO UejioBeKa He Tpex
HMHOTJIa U CIellHaJIbHO CO37]aTh HOBOE MeCTO, IIO3UIINI0, HallpaBJIeHNe.
IIpuBeny nmpumep. PykoBoauTess KpymHOU I'T-KOMITAaHUY MPUTJIACKIT Ha
MO3ULIUIO MCIIOJHUTEIBHOIO AUPEKTOpa — CIeNnHaIrncTa U3 U3BeCTHOIO
0aHKa, TPeKpacHO pa3OHUpPAIOIIErocs B BRICOKHUX TeXHOIOTHAX. Kaszaiock, 4To
JIy4IIIero PyKOBOJUTEIIS HA 3Ty JO/DKHOCTb M HAUTH TPYAHO — COOCTBEHHUK
Y 3TOT KaHAW/aT TOBOPIJIH, YTO Ha3bIBaeTCsl, HA OTHOM f3bIKe. Cpasy yiTu
13 GaHKa CIENUAIKCT He MOT, IEPETOBOPHI 1IUIH J0JITO, ¥, HAKOHEL, [I0JIr0/1a
CITyCTs OH Haydas paboTaTh y «alTHIIHUKOB». Ho uepes /1Ba MecsAna pyKoBoO-
JuTesis OyKBaJIBHO OXBATIUIA NTAHWKA: OH YBH/IEN, UYTO HOBBIM MCIOTHUTEIID-
HBIN TUPEKTOP KaK MeHe/Kep OKa3aJICs COBEPIIEHHO HeZleecriocoOeH — OH
He MOT OpPraHU30BaTh PAbOTY COTPYAHHIKOB, IIPOEKTHI OYKCOBAIHM, KOMIIAHUS
TepsIa 3aKa3YMKOB. 3aTO OH YaCcaMH MOT SIPKO M YOEUTEIbHO PACCKA3bIBATh
0 JIOCTOMHCTBAaX HOBBIX IPOTPAMMHBIX IIPOAYKTOB. PaccraBatbes ¢ 3TUM
YeJI0BEKOM, K TOMY JKe OYeHb U3BECTHBIM Ha PhIHKE, COOCTBEHHUK He XOTeJl.
B pesyznbrare BbIX0J OBLI Hal/IeH: CIIEUAIBHO IO, «IIPHIIEIbIAa» OBLIO
OpraHU30BaHO a6COIIOTHO HOBOE MECTO — OH BO3IVIABHUJI KOHCAJITHUHIOBOE
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HalnpasJIeHNUe U CTajl B KAKOH-TO CTelleHU «MeAHnaTOPOM>», IePEeBOINKOM
¢ s13pIKa OAHKHUPOB Ha A3BIK IIPOrPAMMUCTOB, ¥ HA060poT. B yacTHOCTH, OH
IPOBOAWJI KOHCYJIbTalUU U CEMUHAPBI I10 TEXHUYECKU CJIOKHBIM IIPOEKTAM
U OKa3ajicsA IPOCTO CBEPXBOCTPeOOBaHHBIM. U ceiffuac mpeicTaBUTh 3Ty Op-
raHu3anuio 6e3 cO37[aHHOTO HAIIPABJIEHHS yKe HEBO3MOIKHO.

I/IHOI‘ZIa HUHTEPECHYIO U/ICI0 MOXKET IPEAJIOKUTD CaM COTPYJHUK. Hanpm—
MEpP, PYKOBOAUTEJIb KPYITHOT'O 6aH1<a, He >KeJIaBIITHH paccraBaTbCAa C OAHUM
13 TOII-MEHEJKEPOB, Y KOTOPOro paboTa B HBIHENTHEHN JIOJPKHOCTH HE Jia-
JIAJIach, HUKAK He MOT IIPUAYMarTh, Kyzia Obl ero nepemMectuts. Ilepebpas
He OJIMH BapUaHT, OH, HAKOHEII, CIIPOCUJI y caMoro MeHekepa: «Cilyiai,
Hy a 4eM ObI ThI caM XOTeJI 3aHAThCA?» VI 0Ka3ayock, UTO TOT MeUTaeT pas-
BHUBATb COBEPIIEHHO HOBOE€ HaIlpaB/IEHUE — JIM3UHT, K TOMY € y HEero
€CTh U HeOOXOAUMBIH OIBIT, U CBA3U. «A IIOUEMY 3Ke Thl paHblile 00 3TOM
He TOBOPUJI?» — YAUBWICS PYKOBOAUTEJb. «/la MeHsi 06 3TOM KaK-TO U He
CIIpamyuBagan», — OTBETUJI TOT.

£ 9acTo IPUBOXKY B IPUMeEDP PYKOBOJUTENISIM, KOTOPBIX 00T HE 00/1eImI
YyBCTBOM I0MOpa, Ki1oyHa I0pusa Kyxiauea. OH BeJIMKHI JIPECCUPOBIIUK —
3acTaBiisieT paboTaTh Ha apeHe KOIIEK, XOTSA CUUTAETCH, YTO KOIIKU JIPECCH-
poBKe He noazaioTcs. Kak emy ato yzaercsa? /{a ouenb npocto. OH BHUMA-
TEJIbHO IIPDUIVIAABIBACTCA K CBOUM IIUTOMIAM, IIOAMEYAECT UX IIPUBBIYKU U
TaK BBICTPAUBaeT HOMeEP, UTO KOIIKU C yZIOBOJIBCTBUEM IIPO/EJIBIBAIOT Ha
apeHe Te ke «(hOKYChI», UYTO U B 00BIYHOM ku3HU. U Bee cuacTiusel! OH He
IIPOCTO PYKOBOAUTEIID, a My].'[pblfl PYKOBOAUTEIIb — YUYUTBIBAET 0COOEHHOCTH
CBOHUX «pa6OTHI/IKOB» 1 HE 3aCTaBJIAET UX JejIaTb TO, YTO OHU 00BEKTUBHO
c/lesIaTh He CMOT'YT, CKOJIBKO HU cTapaiics, CKOJIBKO UX HU NMOAKapMJIUBal.

Bripouem, B HallIMX KOMIIAHUAX HOBBIE MeCTa CIENUATIBLHO IO/, COTPYA-
HUKOB OPTaHU3YIOT PEJKO: BO3MOXKHO, pabOTaeT reHeTH4ecKast IIaMATh, TA-
TOTUT MHOT'OJIETHUH OIIBIT CO3aHUA HEHYXHbBIX MECT JIA «OJIATHBIX>.

Kak ounenuTs Kanaumara?

KaK JKe IIOHATH Ha HpaKTI/IKe, qTo CO6OI>i HpeI[CTaBJIHeT YeJIOBEK U HACKOJIb-
KO OH COOTBETCTByeT MecTy? MOKHO IHOMpPOoOOBaTh IMPOBECTH CAMOCTOS-
TEJIBHYIO OIEHKY. B mepByio ouepesp Hajo pazobparbesi, KaKue KauecTBa
AOJI2KHBI 6])ITI) Yy 4€JIOBEKaA, ‘-ITO6bI OH COOTBETCTBOBAJI 3TOMY MECTY, BTOfI
KOMIIaHUHM, KOHKPETHOMY PYKOBOAMTENIO, OKPY:KeHuio. Korza Mbl 4eTKo
IOMMeM, UTO HaM HY>KHO M, BO3MOXHO, COCTABMM J|Isl ce0s IepedeHb Tpe-
OyeMbIX KauecTB, HY»<HO IOIBITATHCA OIEHUTD, & €CTh JIM OHU B 5TOM 4e-
soBeke. [Ipy 5TOM Ba*KHO YyTh-UyTh OTCTPAHUTHCA OT CUTYyaI[UU U TIOCTa-
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patbes cesaTh 3TO HESMOIIMOHAIBHO U HempenB3ATO. OTTaJIKUBAsACh OT
TpeOyeMBbIX KauecTB, HOMpobyeM IpoayMaTh u chOPMyIHPOBATh A cebs
BOIIPOCHI — He Te, KOTOPble MBI peasbHO OyZieM 3a71aBaTh cobeceHUKY,
a Te, KOTOpbIe HyKHO 33/1aThb caMoMy cebe, 9TOOBI IIOHATH, YTO 32 YeJIOBEK
repes HaMu. ATH «BHYTPEHHIE» BOIIPOCHI MOTYT OBITh, HAIIPUMED, TAKIMH.
Kaxkoe y 3TOr0 4esoBeka MbIIIUIEHE — JIOTUYECKOe, AOCTPAKTHOE UJIN KOH-
KkpeTHoe? MoXKeT JI OH COXPaHATh COCPEJOTOUEHHOCTh, KOHIIEHTPAIIUIO
B CUTyalluu cTpecca Wiad Jedpunuta BpeMeHU? ONTUMHCT OH WJIM IIECCU-
Muct? UTo A1 Hero BakHee — pe3yJbTaT Wiu npornecc? Kakas >KU3HB ero
00JIbIlle TPUBJIEKAET — pa3MeEPEHHas, IIpe/ickasyeMasl WIH JIAIonast OIILy-
IIfeHre HOBU3HBI U pucka? EcTh i y JaHHOTO YesioBeKa CUCTeMa MODPaJIb-
HbIX HOpM? CIIoCcOOeH JI OH BOOAYIIEBJIATH MOAUYNMHEHHBIX?.. V1 9TO JIUIIIb
CeMb BOIIPOCOB U3 THICSYM, KOTOPbIE MOYKHO 33/1aTh cebe B Impolecce KOH-
KpeTHOU Oeceibl. IIpu 3TOM CaMBIMU IJIABHBIMH B KaXK/I0OM KOHKPETHOM
cJIydae I Hac CTaHYT JBa-TPU OCHOBHBIX BOIIPOCA.

IIpuopureT «KTO» Hal, <4TO»

Takas OIl€HKa BO3MOXKHA BO BCEX TpeX Cay4dadaXx: B IIEPBOM, KOrga €CTb
«MECTO» — HIIEM YE€/IOBEKA, BO BTOPOM, KOTJa HYXKHO HaUTH YEJIOBEKY
«CBOE» MECTO, U B TPETbEM, KOI/la HYy>KHO CO34aTb HOBOE€ «MECTO» JJIsA 10C-
TOMHOTO 4estoBeka. IlepBas cuTyarua Hauboslee cTaHAApTHAA — Hec/IyJaii-
HO TI07] TIOYICK NIePCOHAsIA CO37IaHa IieJlas MHIYCTPHUA: Ka/J[pOBble H KOHCYJIb-
TaTUBHbIE€ ar€HTCTBA, CJ'Iy)K6I>I nepcoHasa U T.AO. BTOpaF[ CUTyallud, Koraga
4esIoBeKa IIePeBONAT Ha JIPYyroe MecTo, TOXKe BCTpedaeTcs, HO YiKe peKe:
0OBIYHO 3TO IUIAHOBBIE, BeCbMa (hOpPMasIbHbIE TIEPEMEIIEeHUs IT0 KAPbEPHOH
JIECTHHIIE B HanboJiee «IIPOIBUHYTHIX» KOMIAHUAX. V1 cOBCeM Yk OoJIbIIast
PenKocTh — KOI7Ia 0/ YesIoBeKa CO3/aeTcsa HoBoe MecTo. JIo cux mop Bo
TyIaBy yrijia CTaBAT «MECTO», TO €CTb ﬂeﬁCTByIOT II0 IPpUHIUITY CHadaJia
«YTO>, a JIUIIb 3aTEM «KTO>.

Ho ecm IIPUOPUTETHBIM CAEJIATh KYEJIOBEKa», a HE «KMECTO>, BHUMATEC/IbHO
OPpUIIIAAETBCA K JIIOAAM, KOTOPbIE CHOCOGCTByIOT IpOoNBE€TAHUIO KOMIIAHWH,
U JaTb UM BO3MOXKHOCTb P€a/IbHOT'O IIPOABUXKEHUA U Ppa3BUTUA, TO 3(1)(1)6KT
MOJKeT IIPEB30MTH Bee OKu/aHusA. Takol MOIX0 — CHavYasIa «KTO», a 3aTeM
«4TO» — BTO PeaJbHOe HCIOIb30BaHMUe [TIABHOIO pecypca KOMITaHHUH.
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IVJIABA

[ToueMy KOMIIAaHUU TaKWE pa3Hble?
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JIMYHOCTH B KOMITAaHUU OorpoMHa. COTPY/THUKH € TOPAIIAMHY IJIa3aMH TOBO-
PAT, 9TO «I1edy MPUXOJAT B TOJIOBY HJIEH, KOTOPBIE JIeJIAl0T HAC JTUAEPaMU
Ha PBIHKE», «OH TeHUI», KHACTOAIINH XO3AMH», OH IPOXOUT M0 KOPUIO-
Py— ¥ BOKpYT ku3Hb». HO OHU ’Ke IPU3HAIOTCA, YTO, KOTJIAa «XO3SIUH»
BPEMEHHO «OCTBIBAET», OTAAJIAETCA OT CBOETO JIETUIIA, ITepeKIoYaeTcs Ha
4TO-TO APYroe WU MPOCTO ye3:KaeT — «KU3Hb 3aMHUPAaeT, BCe OCTAHABJIM-
BaeTcs». A MOpo¥ HaUMHAET PYyMUThCA. Y Torza Hy>KHO, YTOOBI OH IIOCKO-
pee BepHyJIica 00paTHO, BKJIIOUMJICA U YCIIEJ ITOAXBATUTh OOBATUBAIOIIIHI-
cs1 Ou3HEC, KOTOPBIH JIEPKUTCS TOJIBKO Ha HEM.

T'OTOB JIM TaKOH PYKOBOJIUTEJb MPEIOCTABUTh COTPYIHUKAM CBOOOY,
He00XOIUMYO J/IS1 IPOSIBJIEHH S TBOPUECKON UHUIMATUBBI U CAMOCTOSITE b~
HOCTH, CKJIOHEH JIM OH JIEJINThCSI OTBETCTBEHHOCTHIO, JOBEPATH? BemomHu-
Te, KaK JIOMAIIHASA XO35HKa — MaTh CeMeWCTBA CeTyeT, YTO HUKTO eH,
OeIHOIi, HE IOMOTAEeT, a caMa He JAeT MY?KY HUJIH ChIHY IOMBITh IIOCYAY
— Beb OHM Takue pacTanbl. CripanruBaeTcsa: KTO BHHOBAT?

B m1cuXo0sI0THU CYIIECTBYET TOYKA 3PEHUSA, UTO II0 YCTPOICTBY KU3HEH-
HOT'O IIPOCTPAHCTBA YeJIOBEKA, [10 TOMY, KaK BBITVIAZUT UHTEPhED €ro *KUJIN-
12, KaK OH pacIoJiaraeT PUCYHKH Ha JIMCTe OyMard, MOKHO CYIUTh O TOM,
KaK YCTPOEHO €ro COOCTBEHHOE «BHYTPEHHEE IMPOCTPAHCTBO», €r0 MBIIILIE-
HUe, SMoIluoHa/NIbHasA cdepa. Ha 5TOM npuHIMIIE OCHOBAHBI HEKOTOPHIE
IICUXOJIOTUYECKHE TeCThl. 1 HAa0OOPOT, B 3aBUCHMOCTH OT CBOEH MHIWBUTY-
QJIPHOM IICUXUYECKOH CTPYKTYPBI, TEMIEPaMeHTa, CyOBEKTUBHOTO OIbITA
YeJIOBEK CTPOUT JIeATEIbHOCTD, IPUYEM HE TOJIBKO COOCTBEHHYIO, HO U CBO-
UX TIOJTUMHEHHBIX, €CTH OH HAXOJIUTCA Ha PYKOBOZAIIEN TO3UITHH.

VY OBIBIIIErO BOEHHOTO, IIPUBBIKIIET0 K MYIITPe, Ha (pUpMe Keae3Hast
JUCIUIIINHA, MAarHUTHBIE KAPTOYKH HA BXOJE W pPa3BeTBJIEHHAs CIIyKOa
6e3omacHocTy. VTHUIIMATHBA 371€Ch HAKa3yeMa, OAYNHEHHbIE OOATCA TPO3-
HOT'O «TeHepajia», apuUT eANHOHAYaJIle, a Ha COBETE IUPEKTOPOB BCe CUZAT
MOJTYA ¥ IPUTHYBIINCE.

Brixoznen uz HUU 3aBen apyrue, 1eMOKpaTHUECKUE TOPAAKU. KaXkaprit
COTPYAHUK MOXKET BBICTYIIUTH C IPOEKTOM, TBOPUYECKUMU MPEJI0KEHUAMU;
ceMHUHApaM ¥ o0cyx/ieHusAM He ObiBaeT KoHIa. OJHAKO «PaBeHCTBO U Opat-
CTBO» UMEIOT 0OOPOTHYIO CTOPOHY — K TPeOOBaHMAM HAYaIbCTBA HE BCETA
OTHOCSTCSI CEPbE3HO, PEe3YJIbTaTUBHOCTD CHUYKAETC.

PyKoBOAUTEb MOKET ObITH BHUMATEJTbHBIM U 3a00TIUBBIM, KECTKUM
U aBTOPUTAPHBIM, OTKPBITO OOCY:K/IaTh IUIAHBI U PEIIEHUs WX IOCTYIaTh
UMITYyJIbCUBHO, HeIpeacKa3syemo. Eciiu OH IociieioBaTesieH B CBOUX IIPO-
SBJIEHHUSX, TO OKPY’KAIOIIe IPHUCIIOCA0INBAIOTCA K HEMY M CUTyal[UA
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JIOCTATOYHO cTabmibHA. ECIIM OH SMOIIMOHAJIPHO HEYCTOHYMB U BCE BPEMsI
MeHseT IPaBUIa UTPhI, TO OPTAHUBALHUIO JINXOPA/IUT.

B ontHO KOMITaHMY OGeCIIPEPHIBHO MTPOUCXO/IAIIN TIEPEMEHBI, MEHSINChH
IITAaTHOE PaCI¥CaHue, OpreTpykrypa. Co3iaBayinch U UCYE3aJIA OT/IEbI 1
JleTIapTaMeHThl, JIFo/iel 6e3 MMpe/ynpeKIeH s IePEBOAIN U3 OHOTO IO/I-
paszesienus B ipyroe. OT/Iesbl <IIyTelecTBOBIN» C 3TaXKa Ha 3TaX. Hukro
HE MOT TIOHATH IIPOUCXO/ISAIIETO, HAPO/T TEPSICA B IOTA/IKAX, KPEAUT JIOBE-
pYs U YBROXKEHHSA K PYKOBOJICTBY NMPAKTHYECKU HCTOITWICA. MeXay Tem
HAIIJIOCh CJIEJIYIOIIee HEOXKUAHHOE U IIPOCTOe OObsICHEHUE: IPOIECCH] B
5TOM KOMITAaHUU SBJISUTUCH OTpakeHreM (Ha A3bIKe TICUXOJIOTHH — IIPOeK-
I[{Eel) TOTO Xa0ca, KOTOPHIN MapUl BO KBHYTPEHHEM IIPOCTPAHCTBE» IIEP-
Boro Jyiniia. YTtoObl HaBECTH MOPAAOK, Inedy Haao ObLIO He MEHATH 0e3
KOHIIA CTPYKTYPY, a pa306paThCs CO CBOMM BHYTPEHHHUM COCTOSTHUEM.

Takum 006pa3oM, B ciydae HEIOBOJILCTBA CHUTyalllell B OpraHU3aIuu
PYKOBOJIUTEJIO KUMEET CMBIC/I HAYaTh aHAIN3 IMPo0JIeM ¢ cebsl Kak C TJIaBHON
U onpeziensAnmend Gpurypsl.

Bot xapakTepHbIii IpUMeED JeHCTBEHHOCTH Takoro mozaxoza. K Ham obpa-
TWICA 32 KOHCYJIbTAIIUEN PYKOBOJUTEH OAHOM KOMIIAHUU, KOTOPBIH ObLI
HENIOBOJIEH 00HEMOM ee PUOBLTH. Ero KOMITaHVsA 3aHUMAETCS PEMHKUHUPUH-
rom. ITo uzee, B Hell TOJKHBI PA0OTATH CIEIUAJIVICTI, HAlleJIEHHBIE HA Pa3BU-
THe, «apXUTEKTOPHI IIepeMeH», 00JIa/IAIoIIYe 0COOBIM BU/IEHHEM ITEPCIEKTHBBL
Ho cam 171aBa KOMIAaHUY — Y€JIOBEK MTPAKTUYHBIH, Ja’KE HECKOJIBKO «3a3€M-
JIEHHBII», YIIPSAMBIH, KOTOPBIA IIPHU/IEP’KUBAETCA B PabOTe YCTAHOBIEHHBIX
METO/IOB, CTPEMUTCS K TIOPSIJIKY U CTaOWUIBHOCTH, HE TEPIIUT HIUYETO JKCTpa-
BaraHTHOTO, OPUTHHAJIBHOTO, KUBET 0 MIPUHITUILY «3/1eCh U ceiuac». OH u
COTPYZIHUKOB ce0e TIOI0NPAET TaKUX Ke PETUCTUYHBIX U KOHCEPBATHBHBIX,
TaK KaK TOJIBKO TAKUX JIFO/IEN OH IOHUMAeT U yBaxkaeT. CocTaB pabOTHHUKOB
10 X JINYHOCTHBIM XapaKTEPUCTUKAM, 0COOEHHOCTSIM MBIIIUIEHUSI BCTYTIAET
B IIPOTHUBOPEYHE C CYThIO JIEATEILHOCTH, UYTO CHIXKAET €€ YCIIEIIHOCTh. MbI
TIOKa3aJTl PYKOBOJIUTEITIO 5TO MPOTUBOPEYHE, U TENEPh OH MOXKET U3MEHUTh
60 HaNpaBJIEHHUE AEeATEILHOCTH, JINO0 CBOIO Ka/IPOBYIO MOJIUTHKY.

¥ kakz01 OpraHu3anuy CBOE JIUI0, CBOHM XapaKTep, KaXk/as I10-CBOEMY
VHUKAJIbHA, IOCKOJIBKY HeceT Ha cebe OTIIeYaTOK JIUIHOCTU PYKOBO/IUTEIIS,
TOJIBKO €My IPUCYIIUX YHUKAJIBbHBIX KauecTB. [loaToMy ueMm Jiydiiie pyko-
BOJIUTEJIb 3HAET ce0sl, BUUT CBOU CHJIbHBIE U CJIa0ble CTOPOHBI, TEM SICHEE
OH BHU/IUT CBOIO OPTaHM3AIUIO0, IOHUMAET IIPOIECCHI, IIPOUCXO/SIINE B HEH.
MozkHo nepedpa3upoBaTh U3BECTHYIO TOTOBOPKY: «CKaXKu MHE, KTO ThI,
U s CKaKy, Kakas y TeOsI KOMIIaHUA».
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JIOCTaTOYHO crabribHa. ECJIM OH HMOLIMOHAIBHO HEYCTOWYUB U BCEe BpPeMsi
MeHsIeT IPaBUIa UTPhI, TO OPTAHUBAIIUIO JINXOPA/IUT.

B opHO¥ KOMITaHUM OeCIIpEPHIBHO IIPOMCXO/IUIIN ITIEPEMEHBI, MEHINCH
IITaTHOE paclnucaHue, oprerpykrypa. CosziaBaincy U UCUe3aay OT/ebl U
JieTlapTaMeHTsl, JIofiel 6e3 IpeynpeskeHNs IIEPEBOAMIIN U3 OHOTO IO/ -
paszienieHus B Apyroe. OT/eNb] «IIyTEeNIeCTBOBAIN» € 3TaKa Ha Tak. Hukro
He MOT IIOHATH IIPOUCXOJISAINETr0, HAPO/L TEPSJICA B IOTAJKAX, KPEJUT JI0Be-
pUS U YBOXKEHUA K PYKOBOZCTBY IPAKTHYECKHU HUCTOIMIICA. Mexzay Tem
HAIIJIOCh CJIeAlyIolee HEOXKUIAHHOE U MIPOCTOe OObsICHEHHE: MIPOIIECCH B
9TOU KOMIIAHUU SIBJISJIUCH OTPasKeHHeM (Ha sI3bIKE IICHUXOJIOTUU — MIPOEK-
I[1ell) TOTO Xaoca, KOTOPBIHM IapHJI BO «BHYTPEHHEM MTPOCTPAHCTBE» IIEp-
Boro Jiuna. YToObl HABECTH IMOPAAOK, Iedy Hamo ObLIIO HE MEHATH Oe3
KOHI[A CTPYKTYPY, & pa300paThCs CO CBOMM BHYTPEHHUM COCTOSTHHUEM.

Takum 06pa3oM, B cjiyuyae HEJIOBOJIBCTBA CHUTyallMell B OpraHHU3aINHU
PYKOBOJIUTEJTIO UMEET CMBIC/I HAUATh AaHAIH3 ITPOOJIEM ¢ cebsl KaK ¢ TIIaBHOU
U omipeziessAomen Gurypsl.

Bot xapakrepHbIii IprMep AeHCTBEHHOCTH Takoro noaxoza. K vam obpa-
TWICA 32 KOHCYJIbTAIled PYKOBOAUTETh OHOM KOMIIAHUY, KOTOPHIA OBLI
HeJIOBOJIEH 00beMOM ee IpHOBLTH. Ero KoMImaHus 3aHMMaeTcsl PEMHKUHUPHIH-
rom. ITo nzee, B HEH JOJDKHBI PabOTATh CHEIUAINCTHI, HAlleJIEHHbIE HA Pa3BU-
THe, «apXUTEKTOPBI IIepeMeH», 00Ia/IatoIre 0cOObIM BU/IEHUEM IIEPCIIEKTHBHIL.
Ho cam m1aBa KOMIIAHUY — Y€JIOBEK ITPAKTUYHBIH, JIasKe HECKOJIBKO «3a3€M-
JIEHHBI», YIIPSMBIN, KOTOPBIH IPUJIEPKUBAETCA B PAbOTE YCTAaHOBJIEHHBIX
METO/IOB, CTPEMUTCS K MOPSAKY U CTaOMIBHOCTH, HE TEPIIUT HUYETO HKCTPA-
BaraHTHOTO, OPUTHHAIBHOTO, JKUBET 110 IIPUHIIUITY «3/1ech U ceiiuac». OH u
COTPY/IHUKOB cefe MOoZI0NPAET TAKKX JKe PEAINCTUYHBIX U KOHCEPBATHUBHBIX,
TaK KaK TOJIbKO TAKUX JIIOZIEN OH TOHUMaeT U yBakaeT. CocTaB pabOTHUKOB
10 UX JINYHOCTHBIM XapaKTEPUCTUKAM, OCOOEHHOCTSM MBIIIUJIEHHS BCTYIIaeT
B IMIPOTHUBOPEYHE C CYTHIO IEATETHHOCTH, YTO CHIKAET €€ YCIEITHOCTh. MbI
IIOKA3aJIM PYKOBOUTEIIIO 3TO IPOTUBOPEUNE, U TENIEPh OH MOXKET U3MEHUTH
b0 HapaBJIeHHUE JeATeIbHOCTH, JINO0 CBOIO Ka/IPOBYIO IOJIUTHKY.

Y KaXK/10¥ OpraHu3aIiiy CBOE JIMI0, CBOM XapakTep, KaKzas I10-CBOEMY
VHHKaJIbHA, IIOCKOJIBKY HeceT Ha cebe OTIeYaTOK JIMYHOCTH PYKOBOJIUTEIIS,
TOJIBKO €My IPUCYIINX YHUKAJIbHBIX KauecTB. [loaToMy yeMm Jrydiiie pyKo-
BOJIUTEJIb 3HAET cebsl, BUUT CBOU CIJIbHBIE U CJ1a0ble CTOPOHBI, TEM sICHEE
OH BHJIUT CBOIO OPTaHM3AIIMI0, IOHUMAET IIPOIIECCHI, TPOUCXO/ISIINE B HEH.
Mo2kHO nepedpa3upoBaTh U3BECTHYIO IOTOBOPKY: «CKayKU MHe, KTO THI,
U 51 CKaKy, Kakas y TeOsI KOMIIaHMA».

210



KAK VIIPABJIAIOT XKXEHIIIMHDBI?

Bce GoJiblile KEeHIIUH 3aHUMAIOT PYKOBOAAIIME MO3UIMK B OHU3HECE.
U Bce uamie BcTaeT BOIPOC: B 4eM cllelU(UKA )KEHCKOT0 yIpaBJIeHU,
B YeM HX cuaa?

OJHU CYUTAIOT, YTO CHUJIA JKEHIIUHEI B ee caboctu. [[pyrue ToBOPAT O
CHUJIE JKEHCKOTO XapaKTepa — «KOHA Ha CKAKy OCTAHOBUT, B TOPAIIYI0 U30y
BOHZIET». A TPEThHU YTBEPK/IAIOT, UTO YCIIEX KEHIIUHBI-PYKOBOJIUTENISA — HE
YTO MHOE, KaK KOMIIEHCAITUs ee HeyAad Ha JIMYHOM (PPOHTE: MOJI, HE CJIO-
JKIJTACh JIMYHASA JKU3Hb, BOT OHA U OTHAET BClo cebs pabore. OOCyKaeHMe
STUX BOIPOCOB BCET/IA BHI3bIBAET Oypio amoIuii. Kto ke mpas? HasepHoe,
IpaBbl BCe, BeZlb, TOBOPS O JKEHIIUHAX BOOOIIE, KasKAbIH MOApasyMeBaeT
KaKHX-TO «CBOUX», KOHKPETHBIX JKEHIIIH.

IloBeneHye KEHIITUHBI, OTHOIIIEHHE K COTPYAHUKAM-MYKINHAM U JKEH-
IIMHAM, K OpraHU3aluy, K pe3yJibTaTaM CBOErO TPyZa ecTh He YTO UHOe,
KaK OTpaKeHUe, IMPOEKIUs ee BHYTPEHHETo Mupa. MBI paccMOTpUM He-
CKOJIPKO THIIOB KEHIIMH-PYKOBOAUTEJIEN, HA HAIIl B3IVIA/, HanboJiee ApKUX
U y3HABAEMBbIX.

Martp, x03s¥1Ka

K 9TOMY THUITY MOXHO OTHECTHU KEHIINUH C BBICOKUM CO3UAATEJIbHBIM II0-
TEHIIMAJIOM. Mos 3HaKOMasdA, Bpa4-KOCMETOJIOI, Ha 3ape HepeCTpOfIKH opra-
HU30BaJIa KOCMETUYECKHUHI Ka6I/IHeT, r/ie KpoMe Hee pa60Tam/I TPU YE€JIOBEKA.
Ona gmpurasiach step by step, pemas mpo6sieMbl 10 Mepe UX IOSIBJIEHUA,
MIPEITOYNTasT HAJIEKHOCTb PUCKY. J]eJI0 MOCTENeHHO pacIIupsIoch, U CEro-
JHA 9Ta naMa BJjiaJeeT KPYIIHBIM O3IJ0POBUTEJIbHBIM HEHTPOM CO IITATOM
450 yesioBeK.

Taxkas JKEHIIWHA KPENIKO CTOUT Ha 3eMJIe, OIIhMpaeTCsa Ha CBOU pealb-
HbIE€ JOCTUIKEHUA, J'I}O6I/IT BCE€, BO UTO BJIOXKWJIa CBOU HUJEU U TPYA. Ona
JecTol00MBa, HO He amOuIno3Ha. Ee 1eyu fACHBI U MOHATHBI — POXK-
AaTb, PACTUTD, 3&6OTI/ITLCH. praBJ’IﬂTB KOMHaHHeﬁ eﬁ IIOMOrarxT HC-
KOHHO EHCKUE KauecTBa.: TEPIIEHUE, SHpaBbIﬁ CMBICJI, OTBETCTBEHHOCTD,
UHTYUIUA, BHUMaHUE K 6J'II/I)KHI/IM. OHna pa3dyMHa, palluOHaJIbHA U B TO
K€ BpeMsd SsMOIMOHAJIbHA, TeIlJla, HE MaHUIIyJIUPYET JIIOAbMHU, a yIIpaB-
JIAeT UMHU.

Ona criocobHa coyeTrarhb 3860Ty O NIOJYMHEHHBIX C IIPU3HAHUEM HX Ca-
MOCTOATEJIbHOCTH U He3aBucuMocTH. OHA JIETKO pacnpegesidseT BHUMaHNe
MEXy Pa3HbIMH BUAAMHU JE€ATETIbHOCTU 1 O6I>I‘-IHO Yy1panJiideT KOJUIEKTUBOM
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KaK XO3HCTBOM, B KOTOPOM MHOKECTBO Pa3HOro poza 3a6oT. B ee komna-
HHH, KaK B XOPOIIIEM /IOMe, CTaOUIbHOCTD U ITOPSIOK.

OHa mpeKkpacHO COBMENIAET CEMbBIO U pabory. My:KUmHEI 119 Hee —
MapTHEPSHI, 2 OpraHu3anusa — OO0JIbIIAs CEMBbA.

Koponesa, mauexa

InaBHoe s KoposieBBI — OHA caMa, ee HENMPEB30OUHIeHHAs KpacoTa, M,
TaJIaHT, ODasiHUe, JIEeJIOBble KauecTBa. Bce 6e3 MCKIIFOUEHUS JOJIKHBI TIPH-
3HaTh, YTO JIy4Ille Hee HUKOTO HET, YTO OHA caMmasi-camasi. KoHKypeHIus
Juisi KopoJsieBbl HECTepIMMA, ¥ OHA YIIOTPEOUT BCIO CBOIO CHJLY, YTOOBI U3-
6aBUTHCS OT COTIEPHHUIIBI: IPYTHE KEHIIUHBI PAIOM C HEH JOJI?KHBI MEPK-
HYTh, YBSJATh WM UM TPO3UT OBITh YHHUYTOKEHHBIMH. BcromuHaeTcs
PYKOBOAUTEb PEKJIAMHOTO areHTCTBa, OJIECTANIAs, YCIEITHAs KEHIIMHA
35 sier. OHa cHavasia ybpasia ¢ rjias J0JI0H, IepeBe/s B JaJTbHUN 0duC,
a IOTOM ¥ YBOJIWJIA apT-AUPEKTOPA — TAJAHTIUBYIO U 3D (GEKTUBHYIO CO-
TPYAHUILY. A IPUYKUHA CTOJIb HPPAUOHAIIBHOTO MOCTYIIKA IIPOCTA: KTO-TO
13 KOPOJIEBCKOU CBUTHI IIOCMEJI CPAaBHUTD 3Ty JIeBYIIKY ¢ KoposeBoii, mo-
CTaBUTh UX HA OJHY JIOCKY.

B ckaskax 3j1as KOpOJIeBa C:KMBAET CO CBeTa OEHYIO MaJuepuiIly, a B
JKU3HU €€ CONEPHUIIAMU MOTYT CTaTh W COTPY/IHUIILI, U MOAPYTH, U aKe
poaHas 104b. Psimom ¢ coboii oHa Oy/ieT TepreTh pa3Be YTO CEPYI0 MBIIII-
Ky — B kKauecTBe ¢oHa. Okpyxkaromue KoposeBy My>KUHHBI JIOJIXKHBI UT-
paTh poJib 3epKajia, y KOTOPOTro KOpoJieBa TO U JIeJI0 CIpalliuBaeT: «f b
Ha cBeTe Bcex Mumiiee?» U 3epkajio HelpeMeHHO JIOJIXKHO OTBETUTH: «/lal»,
wHauve OHO OyzmeT pa36buTo (YBOJIEHO, M3THAHO) U T.J.

JKeHIIWHBI TAKOT'O THUIIA KUCIIBITHIBAIOT IOCTOSHHYIO MOTPEOHOCTHh B
pekJIoHeHnn. 11 uMu JedCTBUTEIPHO BOCXUINAIOTCS, UX JIIOOAT, 60TO-
TBOpAT. OHU KpacWBBI, JHEPTUYHBI, TPATAT MACCy CHJI Ha CO3/IaHUE
HMHUIKA, CIIOCOOHBI CO3/IaTh BOKPYT cebsa «aypy ycuexa». M yzaercs
CTaTh ATAJIOHOM, CHMBOJIOM, OOBEKTOM MOApa)kaHus. Takue >KEeHIIUHbI
MHOTOTO JJOOMBAIOTCA B MOJUTHKE, HA PYKOBOAAIIUX mo3uliusax B CMU,
moy-6usHece.

Opranusanusi 7151 KoposieBbl — TPOH.

bapeiaa

BapbIHA — >KeHIUHA CHIbHAA U KalpH3Hasd, efo JBIDKET XKaX/[a BJIACTH,
CTpeMJIEHHe BJIAJIETh M PACHOPSIKATBCA BCEM: He TOJIBKO OH3HEeCOM, HO U
JIIOABMH, UX AyLIaMH, cyabbaMu. BapbiHA co3/1aeT CBOM 0COObIH, 3aMKHY-
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TBHIA MUPOK, T7le OHA BJIAJBIUMIIA, & IIPU HEH — «IBOPOBBIH JIIOJ»: IPHKHU-
BAJIKH, JIIOOMMYUKHY, OLAJIbHBIE, IIIYThI, O€AHbIE POACTBEHHUKH U T./I.

B myxumHax Bapbrasa Hy:KIaeTcs JIMIIb SIS TOTO, YTOOBI IOKa3aTh, KAk
oHU Oecriosie3HBl, BeZib My>X y BapsiHu Bcerzia 0611 JTHO0 KapTeKHUKOM,
00 bAHULIEH.

BnaroBosienne BapbhlHE He 3aBHUCUT OT MPOdECCHOHATBFHON IEHHOCTH
coTpyAHuKa. /[y ee pabOTHUKOB TJIABHOE — YTOJIUTDh X035IMKe, HE paccep-
uTh ee. OHA YMEJIO MaHUITYJIUPYET JIOABMU, UCIIOJIb3YS 3aBUCTh, PEBHOCTD,
COIIEPHUYECTRBO.

BapbiHs feaer cBoUX pabOTHUKOB MHGAHTUIBHBIMHY, YCUIUBAET B HUX
olryieHre 6eCrioOMOITHOCTH. JIF0IU TOJIyJaloT 3apaboTaHHble UMU IEHbIH
TaK, Kak Oyaro ato OaromesHue. ITpeacraBbTe cebe SIUTAPHBIN MEIUITH-
CKHUI IIEHTpP, BO IVIaB€ KOTOPOro— «0apbIHSI-caMOaypKa». TajaHT/IMBbIH
XHPYPT, CIEIHAAINCT SKCTPa-Kjacca MoJydyaeT y Hee MH3EPHY0 3apILjiaTy,
TEPIUT YHUKEHUS] U HUKAK He PENIUTCA YUTH B APYIYIO KJIMHUKY HA XO-
poIIIie yCI0BUSA TOJIBKO IIOTOMY, UYTO HE MOKET KIIOJBECTH>» CBOIO XO3H-
Ky — BeJIb OHa «CTOJIBKO JJISl HETO CJIeJIaia.

YTO Ke yIepKUBAET JIIO/IEd OKOJIO TAaKOH PYKOBOJAUTEIBHUIIBI? HecMoT-
psA Ha TO YTO BaphiHA JIEHCTBYET IMPEXK/IE BCETO B COOCTBEHHBIX MHTEPECAX,
OHA HCITBITHIBAET YYBCTBO OTBETCTBEHHOCTH 32 «CBOUX JIO/iei». OHA roTo-
Ba MX OIIEKaTh U 3AIlMINATh, y HEe «BCE IO PYKOI», OHA, Kak «baba Ha
YaHUKE», TO/IZIEPKUBAET B KOMITAHUU OIPEZEJIEHHYI0 TeMIepatypy. K Helt
BCEr/la MOKHO MIPUMTH U ITOTOBOPUTH 3a KU3Hb. Co3aeTCs W03 Tell-
JIBIX Y€JIOBEUECKHX OTHOIIEHHH. BapbIHs B IOJIHOM Mepe UCIIOIb3YET CUIb-
HO€e JKEHCKOE€ KaueCTBO — CIIOCOOHOCTbh YCTAHOBHUTh U IOAJEPKUBATH
3MOIMOHAIFHBIN KOHTAKT.

HecmoTps Ha KaxKyImuiics Xaoc, CMEIIeHHe JIMIHOTO ¢ TPO(eCcCHOHATH-
HBIM, JleJIa B BO3IVIaBJIsAeMor bapbIHell KoMIIaHUY UAYT HeItoxo. bapeiasa
BCE ZIEPKUT IO/, KOHTposieM. Takas jKeHIMHA [MparMaTHdHa, XUTPa, CIO-
coOHA MPOCUUTHIBATH CUTYAIHIO JAJIEKO BIEPE/] U IOCTATOYHO yCIENTHA
B Or3Hece.

Opranusanus 11 Hee — ycaibba 3a BBICOKUM 3a60poM.

Mwunenon

Takue KEHIIUHBI BCTPEYAIOTCA HA MO3UIUAX, KOTOPhIE JAIT CKPBITYIO
BJIACTH, BO3MOXKHOCTD «/IEPTaTh 3a TAHbIE HUTOUKM», HAIIPUMED, B KAUeCT-
BE PYKOBOJIUTEIA ZellapTaMeHTa 1mo pabore ¢ mepcoHasioM. KOHCYIbTHpPYst
OJIHY TOPTOBO-IIPOU3BO/ICTBEHHYI0 KOMIIAHHUIO, MbI CTOJIKHYJIKCh C TAKOM
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Musegu. VIMeHHO OHA — a He COOCTBEHHHMK — PeaIbHO OIPEEesIsijia BCIO
KaJpOBYIO IIOJIUTHKY, CTAIKUBAsA JIOAMH JBYX BUIlE-IIPE3UIEHTOB, Habnpas
CBOUX JIIO/IeH, pa3/iaBasi IPEMUY YTOAHBIM U USTOHAA HEYTOJHBIX.

ITO KEHIIWHA-UHTPUTAHKA, /I KOTOPOH JKEHCKas INPUBJIEKATEb-
HOCTb — ee IJIaBHOe Opy’KHe. Y Hee 6oraTroe akTepCKOe JapOBaHUeE, CBOe-
ob6pasHoe obasHue 371a. OHA WAE€aTFHBIH MaHUILYJIATOP, 00J1a7jaeT IOYTH
THITHOTHYECKUM BJIMSHUEM Ha Jiofieil. Mujeu 1o CBOel CyTH My:KeHeHa-
BHCTHHIIA, OHA COPEBHYETCS C My:KUYHMHAMH, TOJIyJIaeT YOBOJIbCTBUE, KOTAA
yAaercs 06BeCTH UX BOKDYT NasIblia, I00eAUTD, YHU3UTD WU JasKe YHUU-
TokuTh. OHA a3apTHA, BUPTYO3HO «BEJET» MMapTHEpa, U JIIOAU el 0XOTHO
CIJIyKaT ¥ TOAUYNHAITCA. Ee crla — B TOHKOM YMEHHMH HAIIYTATh HyKHbIE
TOYKH KaXKJIOTO.

Opranusanus 11 Hee — TeaTp MapHOHETOK.

ITpunnecca

My x-O13HECMEH TOAAPIJ CBOEH KEHE CAJIOH KPACOTHI, KAaK POAUTENH Ja-
PAT JIETAM POCKOIITHBIE UTPYIIKH. TOH >KeHIHE He IIPUXO/MIOCHh CaMOo-
CTOATEJIBHO CO3aBaThb CBO€E €J10, HpI/IKJIa,Z[bIBaTI) yCI/IJ'II/IH I JOCTHXKEHU A
yero-nn6o. E#f, Kak mpuHIECCe, TOCTAIOCh «BCE U Cpa3y» — II0 MPaBy po-
KAECHUA, KPACOThI, IIOJIOKEHUA U T.A.

Ona kamnpusHa, HermocseoBaTeIbHa U 0e30TBETCTBEHHA, KaK PEOEHOK.
Omna Jiej1aeT TOJIbKO TO, UTO € XOUYeTCsl B TAHHBIM MOMEHT, BCE €€ pellle-
HUsI CIIOHTAHHBI U HelpecKasyeMbl. OHA He YMEET CUMTATh JAEHbIH, TPaH-
JKMPUT HAIPaBO U HAJIEBO, 3aTEBAET JIOPOTOCTOSIIUN PEMOHT U HUKOMY
He NOHATHYIO IIepeIUIaHUPOBKY IOMEIeHNs, 3aKa3blBaeT HOBYIO LIMKAap-
HyI0 O(HCHYI0 Mebesib, BKJIaJ(bIBAET OTPOMHBIE CpezicTBa B pexyiamy. OHa
BBITOHAET OIIBITHOI'O MEHEXKepa 3a TO, YTO Ta «He TaK IIOCMOTpesia», u
Ca)kaeT Ha ee MECTO CBOIO NMPUITEIHHUILY, COBEPIIEHHO HE CIOCOOHYIO
BBIIOJIHATh HEOOX0AUMyI0 paboty. Bee Jyioau, M MyKYHMHBI U KEHIIUHBI,
BOCIIPHHUMAIOTCA €10 Kak Urpymku. Korga crapble UTPYIIKH HaJO0eAAloT,
HpHHuecca TSHETCA 3a HOBbIMU. Eio ABHXKET XKaXJaa BHe‘-IaTJIeHHﬁ, yAao-
BOI[I)CTBPIfI, HOBU3HBI.

Ei1 aGCOJTIOTHO MPOTHUBOIMIOKA3aHO OBITH PYKOBOJUTEIEM, IOCKOJIBKY OHA
B IIPMHIIMIIE HE MOKET HU 33 YTO OTBEYATh — HU 3a IIOC/IEACTBYA COOCTBEH-
HBIX JIEMCTBUM, HU 3a APYIHUX JIIOJEH, HU 32 OpraHu3anuio B nejiom. Ho
IIpuHIecca MOKeT ObIThH YCIEIIHA B TAaKMX cepax AesiTeIbHOCTH, TIe Tpe-
OyeTcsi TBOPUECKUH ITOAXO/ MJIK HYKHO yXBaTUTh MUMOJIETHOE HACTPOEHUE,
BrieuaTiieHue. Ee ieTckas HenmocpeCcTBEHHOCTh, OPUTHHAIBHOCTD U JJaKe
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B30aJIMOITHOCTb MOTYT OKa3aThCA 37IeCh BecbMa KcraTh. YacTo oHa cTaHo-
BUTCS] HICTOYHIKOM BJIOXHOBEHHUSI, «CMBICJIOM KU3HW JIJIA MY KUUHBI.
OpraHu3zanus 71 Hee — UTPYIIKA, KyKOJIbHBIN JoMuK bapou.

HenacpITHBINT pebeHOK
ATO JKEHIITHHA-METEOP, KOTOpasi BCer/ia YCTPEMJISIETCS K IIEHTPY — COOBI-
Ui, paboThI, JI0OBH, ZieHer. Bo BceM OHa XO4eT OBITh IEPBOH, JIMUPOBATb.
OHa MPUTATHBAET U YBJIEKAET JIIOJEN CBOUM CTPEMUTE/IBHBIM [IBIKEHHEM,
SHEPTHEN U CTPACTHOCTHIO.

BcriommHaeTcs pyKOBOAUTEBHUIIA OTHON KPYITHOW KOHCAQJITHHTOBOH
kommaHuu. OHA XOUeT «BCETO U Cpa3y», 3aHMMAeTCs] MHOKECTBOM JIEN Off-
HOBpeMeHHO. OHa Bce BpEMsI CIIEIINT U BCIOJIY OTa3/IbIBaeT, HabupaeT Takoe
KOJIMYECTBO 3aKAa30B, KOTOPOE ee KOMITaHUs (PU3UYECKU HE MOYKET BBITIOJ-
HUTh. OKPY’KaIOIHe 3a4acTyIO BU/AT B HEl 3aXBaTUUILY, UM B OYKBaJIbHOM
CMBICJIE HE OCTAETCS MECTa PSZIOM C Hell — HACTOJIBKO SKCIIAHCHBHO OHA
«3axXBaThIBAET TEPPUTOPUL.

BHelHe 3Ta JKeHIUHA TPOU3BOAUT BIeYaTIeHue CUIbHOM, caMo/I0C-
TaTOYHOM U ycmelmrHod. VI TeM yauBUTE/IbHEE, UTO caMa OHa YyBCTBYET
cebs COBEPIIEHHO WHAa4Ye — 00/e/IeHHOM, 000 IeHHOH, KpaiiHe yA3BU-
Mo#. B Hell Kak OyATO JKHMBET BEUHO TOJIOJHBIH pPebeHOK, KOTOPOro OHa
HHKaK He MOKET HaKOpMHTh. To, UTO APYyTMM IpEeACTaBJsAETCS KaK 3a-
XBaT U HKCIAHCH:A, g Hee — Goprba 3a cymectBoBaHue. JIio6oe mpe-
MSATCTBUE OHA BOCIPUHUMAET KaK HAMEPEHHOE *KeJaHWe OTPAHUYUTD €e,
YTO-TO OTHATH, HeZO/1aTh. OHA HUKOT/IA He GBIBAET IMOJIHOCTHIO y/IOBJIE-
TBOpEHa — JIOCTUTHYB YE€ro-To OJHOTO, OHA OCTPO KaJieeT O JAPYTUX
VIYIIEHHBIX BO3MOKHOCTSIX. Ee HEHAChITHOCTh U JKeJlaHue OOBATh He-
00BSITHOE IPUBOJAT K TOMY, UTO OHA MOCTOSTHHO KHUIAETCA U3 CTOPOHBI
B CTOPOHY, XBAaTaeT BCE, UTO MTOABOPAUYUBAETCS MO/ PYKY, HE MOXKET HU
OT YEero OTKa3aThCA.

XoTsI OHa yCIEeITHA Ha Ka’KJO0M KOHKDETHOM OTpe3Ke CBOEro IyTH, el
HeZlocTaeT mocrostictBa. Eciu ObI OHA mepecTaia pa3dpachIBaThCS M COCPE-
JIOTOYMJ/IACh HA YEM-TO OJJHOM, C €€ CIIOCOOHOCTSIMH U SHEPTHel OHa JI0C-
TUTJIa ObI BEPIINH.

JKu3HB 111 Hee — «IIIBEJICKUH CTOJI» B CUTYAIlUH IEUTHOTA.

HoueHbpKa

ITO KeHIIWHA-/IeBOUKa, He II0XeJaBllas B3pociieTh. UTo ABUXKeET er?
Ctpax mepej, «B3pOCIO» KU3HBIO, 003Hb OTBETCTBEHHOCTU? VTn 0HA
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OTKAa3bIBAETCS «B3POCJIETH» HM3-3a OOSIBHU IMOTEPATH T€ MPEHMYIIECTBA,
KOTOpBIE ef JJaeT POJIb «IEBOUKI»?

Hamnpumep, KeHIIMHA TPUXOAUT B OAHK 3aMeCTUTEIEM HaYaIbHHUKA
otzena. OHA BBITJIAIAT TAKOH TPOTATEJIBHO PACTEPSHHOU, UTO €€ PYKOBO-
JIATETb-MYKIIMHA Cpa3y IPUHUMAETCS [IOMOTaTh e U orekaTh ee. [loguun-
HEHHBIE TOJKE IIOMOTAIOT € ¢ OTYETAMH, ITUIIYT 32 Hee TEKCTHI BBICTYILIE-
HUH, COCTABJIAIOT HEOOXOAUMbIe OyMaru — BeJlb €l TaK TPYAHO, OHA TaK
BoJtHyetcsi. V1 KOrjia HauaIbHUK YXOJIUT «HA MOBBIIIEHUE, KAK-TO HE3aMeT-
HO UMEHHO ee Ha3HAYaloT Ha OCBOOOIUBIIIEECS] MECTO — U BCE MO-TIPEKHe-
My MPOOJIKAIOT MO/IJIEPKUBATH €€ U OTIEKATh.

JTa JKEeHIIIMHA BBI3BIBAET Y OKPYKAIOIIHX €€ JIIJIEH CTpeMJIEHHE 3all[-
TUTH, OCBOOOJIUTH OT HEIIOCHJIBHBIX 3a00T M TATOT. KEeHIIMHBI He HCIIbI-
THIBAIOT K HEH PEBHOCTH U KOHKYPEHIIUH, TaK KaK OHa OyJIUT UX MaTepUH-
CKHe YyBCTBa (JajKe eCyT! 3TU KEHIITUHBI TI0 BO3PACTY MOJIOXKE «JIOUEHBKH).
A My>XYUHBI PAIOM C HEU YyBCTBYIOT ce0s1 CHJIBHBIMHU U MY>KECTBEHHBIMHU
Y ¢ PBIIAPCKUM IIBLJIOM OpOCaroTes cracaTh U 3aIlMINATh «c1abyro, 6e33a-
[UTHYIO» KEHIIHY.

HecMOTps1 Ha BEUHYI0 PACTEPSHHOCTh M OECITOMOIITHOCTD J[OYEHBKH, €€
OpraHu3anus MOXKET HEIUIOX0 (YHKITMOHUPOBATh. /loueHbKa — KEHIIMHA
BEChMa «yCTOMYHBAS» — OHA UCIOJIH3YET CBOIO C1a00CTh KaK CHJTY.

Takue KeHITUHBI OTJIMYHO yCTPAWBAIOTCA U B JIMYHOM JKWU3HU, U Ha
pabote. VIM JIeTKO yIIpaB/ATh KOJUIEKTHBOM, OHH YMEIOT HEHABSI3YUBO Jie-
JIETUPOBATh OTBETCTBEHHOCTH OKPY>KAIOIINM.

Opraunusanus a4 JJoueHbKU — aHaJI0T POAUTEIBCKOTO I0Ma.

Komannnp

JKenmuHa, BeTaBIasa «y MITYpBaa», MHOT/AA OKAa3bIBAETCA BO BJIACTH pac-
XO’Kero CTEPeOTHUIIa: MOJI, He KEHCKOe 3TO JIeJI0 — KOMaH/I0BaTh. Tak, OfmHy
JKEHIIIMHY — JIUPEKTOpPA KPYITHOTO 3aBO/IA CIIPOCUJIN, YETO el He XBAaTaeT,
yTO0OBI OM3HEC CTaJI €llle YCIENIHee, U OHA OTBETHJIA: «BBITh MyKUUHOM».
Ou4eBHU/THO, YTO YYBCTBO, KOTOPOE JBUIKET STOU KEHIUHOM, — >KeJIaHUe
TIOJIHOCTBIO YIIOJIOOUTHCA MYy>KUMHE. Y Hee My)KCKHe aMOWIIHH, MYy>KCKOH
CTWJIb TIOBEZIEHUS] — OHA CTPEMUTCS 3aBOEBBIBATH, ITOTYUHATD, KIIPOZABIIH-
BaTh cuTyanuio». OHa ObIBaeT pe3KOH, JKeCTKOH, Ype3MepHO TpeboBaTe N b-
HOH. Takuve JKeHIUHBI, CTPEMSACH MOAPAYKATh MYKYHUHAM, PEIHHO /0 HUX
HEJIOTATUBAIOT M HE MOTYT COCTABUTHh UM IMOJJIMHHOU KOHKypeHIuu. OHU
He OIAaCHbI U HOHATHBI MyX4nHaM. [103TOMy MX OXOTHO Ha3HAYaIOT Ha
PYKOBOJSIIIIHE JIOJI?KHOCTH.
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EcTh KeHIIMHBI-KOMaH/INPhI, KOTOPhIE TAK)Ke OTBEPTaloT B cebe KeH-
CKOe, HO He CTPeMSITCS IO/IpaXKaTh My»KUYHMHAM, a [IPOCTO OTPUIIAIOT CYIIle-
CTBOBAHUE PA3JIMINI MEXAY MOJIAMU, IBITAIOTCS ITPOKUTD KU3Hb <IIPOCTO
YeJIOBEKOM>», He 3aMETHUB, UTO JIIO/Y EJIATCA Ha MYKYMH U JKeHIMUH. OHU
OTKAa3bIBAIOTCA OT TOTO, UTO MOKET COCTABJIATh UX CHJIY: OT JKEHCKOH IpHU-
BJIEKATEJIBHOCTH, CIIOCOOHOCTH HPABUTHCS, NPUTATHBATH, OBITh THMOKOM,
MIPOHUKATHCS YYBCTBAMH JIPYTHUX JIFO/IEH, TOHUMATh UX U T.]I.

Opranusariusi, Bo3ryaBisieMas KoMaHIMpOM, MOXKeT OBITh BIIOJIHE pa-
borocriocobHA M HAJIe’KHA, HO BHYTPH OPTaHM3alWH HET TOH 3HEPruH,
KOTOPas CIOCOOHA «3aXKUTATh», IPUTATHBATh U BAOXHOBJIATD.

Opraunusanus s Komaniupa — kasapma.

VY ka0l JKEeHIUHBI €CTh HEKUH COOCTBEHHBIH 00pa3, KOTOPBIM OHA
yTBEpIKJaeT U oTcrauBaeT. EcTh «Mud o cebe», BHyTpH KOTOPOTO OHA CY-
IIeCTBYeT W KOTOPBIM OHA TPAHCJIMPYeT BOBHe. Kak B JIMYHOUN U ceMeHHOU
JKA3HY, TaK U B IPo(ecCHOHAIBHON cepe JKeHIIMHA peain3yeT 3Th obpa-
36l 1 MuBI. B 32aBUCUMOCTH OT TOTO, KEM OHA fBJIsIeTCSI B OOJIbIIIEH cTere-
HU — 3200T/INBOY MaTePhIO WM XOJIOAHOM KpacaBUIlel, BJIACTHOH OapbIHei
WIN KaIIPU3HOH MPUHIIECCOH, — CTPOUTCS KU3Hb OPraHU3AIUY, KOTOPOH
OHa PYKOBOJIWIT, CKJIA/IBIBAIOTCS €€ OTHOIIEHUS ¢ TOAYNHEHHBIMU. JKeHIu-
Ha CO3/]a€T CBOIO OPTaHHU3AINIO, KAK JIOM: BTO MOXKET OBITh KOPOJIEBCKHUI
JIBOpEI], TTIOMEITNYbsA ycambba WIN KyKOJbHBIH JOMUK Bapbu. B pasHbIX
JIOMax XO3SIHHUYAIOT PasHbIE JKEHIIUHBI, U YIIPABJISIOTCA CO CBOUM XO35IH-
CTBOM OHH IO-PA3HOMY.

HeBO3MOXKHO HIEpEUNCIIUTD BCE CYIECTBYIOIIIYE THIIHI YKEHIIUH-PYKOBO-
nutesei. Mbl OCTaHOBWJINCH JIUIIh HA HEKOTOPBIX. Be3yCsIOBHO, KaMKAbIN
CMOKET CAMOCTOSATEIFHO KIIOTIOJTHUTH> 3Ty TaJIEPEI0 JKEHCKUX TIOPTPETOB.
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KAK ITOCTPOUTH DPPEKTVBHBIVI UMUIK?

Emie 15 jreT Ha3aj CJIOBO «HMUJK» MayIo KTO ymoTpeOssit. Celuac ke B
KaXXJI0O! TraseTe, )KypHaJsIe TOBOPSAT PO UMUK TO PYKOBOJUTEJISA, TO IIPO-
deccroHaa, Mpo KOPIIOPATUBHBIN UMUK U TaXKe TTPO UMUK TOCYAapCT-
Ba. ITO CJIOBO YIIOTPEOJIAETCS B OTHOIIEHUHU JIIOAEH, IPOAYKTOB, OPTaHMU-
3aI[UH, KOTOPhIE HAJI0 IPOABUTATh HA PHIHKE WU B OOIIECTBEHHOM CO3HA-
Huu. Hamu Ou3HECMEHBI U MOJIUTHKY, MApTUH U KOPIIOPAINU BCEPHE3
03a004€eHBI TeM, KaK COOPMUPOBATH IIPABUIIBHBIN UMUK

Ho XO0Tsi MBI OY€Hb YACTO YIOTPEOJIIEM BTO CIO0BO, €TI0 TITyOUMHHBIN
CMBICJI OCO3HAETCs JajieKo He Bcerya. s OOJIBIIMHCTBA U3 HAC JI0 CUX
IOp «HMU/IK» B IIEPBYIO OUYepe/Ib O3HAUAET BHENTHUM B Kak-To Ha ce-
MUHAape /I pyKOBOJUTEEN s MOIMPOCHIa Ha3BaTh UX MEPBYIO accoIlua-
LU0 TIPU CJIOBE KHUMHUJK», U 00Jiee MOJIOBUHBI YYaCTHUKOB OTBETHJIH
«rasictyk». Ho BusyaabHBIH 00pa3 — TOJIPKO BUMMAs 4acTh alicOepra.
B neficTBUTEIPHOCTHY JKe «UMUIK» — IIOHSATHE ropasno 0oJjiee rIyOOKOe,
U, 6e3yC/IOBHO, ITOCTPOEHNE UMU/?KA He OrPAHUYMBAETCS BHIOOPOM Traji-
CTyKa WJIN KOCTIOMA.

Mupk ecTh y KaXKAOTO U3 HAc, AyMaeM MbI 00 3ToM wiu Her. U oH
Bcerza paboraer simbo Ha Hac, 60 MpoTuB. Y 4yTO BasKHO, BOCIIPUHHIMA-
€TCsl APYTUMH JIIOABMHU OTHO3HAYHO — JINOO O3UTHUBHO, JINOO HETATHUBHO.
HeciyryualiHO pe3ysIbTaTOM OTPOMHOM pabOTHI IO MOCTPOEHUIO MMU/KA
YacTO CTAHOBUTCS XapaKTEPUCTHKA U3 JABYX-TPEX CJIOB: «KHOPMAaJIbHBIH, Je-
JIOBOH MYXKHUK», «JIeJI0 TOBOPIJI», «IHOHUMAaeT!»... Vnu: «ma, 6oatyH!»,
«ITyCTOMEJISI», KYMHUK», «B 00JIakax mopxaeTr». [I03ToMy YTOOBI He CTaTh
JKepTBOH COOCTBEHHOTO HMUJIXKA, JIYUIIle 3aHATHCSI ero (popMHUpOBaHHEM
OCO3HAHHO, YIUTBIBAs OIpeZie/IeHHbIE 3aKOHOMEDHOCTH.

Tak 4T ke Takoe UMHIK? TOUHBIHA TepeBo; — 00pa3 — U3BECTEH BCEM,
OJIHAKO JIJIS1 KAKI0T0 M3 HAC 3TO IOHSITHE HAIOJHEHO COOCTBEHHBIM COED-
skaHueM. Ha mpoTsKeHHH MHOTHX JIET KOHCYJ/IBTAaTUBHON pabOThl MHE TaK
WIN WHAYe IPUXOJWIOCH KAacaThCH BOIMPOCOB (POPMHUPOBAHUA UMUKA C
KaK/[bIM U3 TIEPBBIX Jinil. U B TipoIiecce 3TOM paboThI CIIOKIIIUCEH OTIPEie-
JIEHHBIE IIPEJICTABJIEHNUA, KOTOPBIMU I XOUY ITOETUTHCAL.

Ba)kHO MOHUMATh, YTO UMHUJI?K — 3TO HE IIPOCTOE 0OpAa30BaHUE, a CIIOK-
Has U IeJIOCTHAs CHUCTEMA, B OCHOBE KOTOPOH, I CUNUTAIO0, JIE?KUT B TIEPBYIO
ouepesib aIEKBaTHOE MO3UIMOHUpPOBaHUe. YeMy? YCJIOBHO 0003HAYNUM TpHU
COCTaBJISTIONINE 3TON TpUaabl 3G GEKTUBHOTO UMU/IKA: «JIEJI0%», <ITIOJIN»,
«s1». Ecay mpeficTaBUTh KaXK/IyI0 U3 3TUX COCTABJIAIONTUX B BUIE OKPYKHO-
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CTeH, TO IMEHHO HX IIEPECEUEHHE U €CTh «30HA UMUKa». M TOr/ia moHAT-
HO, YTO YeM OHHU OJIMKe, TEM YCTOMYMBEE U HAIll UMUK,
Urak, 0 KaXK01 COCTABJIAIONIEH 3TOU TPUABL: «IETI0», ITIOIU», «I».

Hermo

B nepBy10 O4epesib, €c/IH MBI TOBOPUM 00 MMUJI?KE JIEJIOBOTO UEI0BEKA, 3TO
TMO3UIMOHUPOBAHNE OTHOCUTEIBHO €r0 KU3HEHHOUW MUCCUU, CTPATETHH,
nesiel busHeca. I KOHEYHO, KOHKPETHBIX YACTHBIX 33/1a4, KOTOPHIE OH CTa-
BUT Ilepes cOOOH, OTMpAaBJIsAsACh HA BCTPedy, IPOBOMS COBEIAHHE, JAaBas
WHTEPBbIO, BHIOKPAs U3ZAHUE U T.J.

B cooTBeTCTBHU C 3TUM MOKHO 00Jiee YeTKO OIPeNEeUTh, YUTO HEOOXO-
JMMO TPAHCJIHPOBATH BOBHE, KaKyl0 MH(MOPMALIHIO IOHECTH, KAKOH Pe3yJib-
TaT MOJIYYUTh. JIJIsT 9TOTO MMOJIE3HO 3a4aTh cebe BOIIPOCHL: UTO 5 XOuy, Ka-
KOBa MO 11€J1b, KAKUM MEHs JTOJI’KHBI YBUIETh?

Mpumep. OUH U3 MOUX KJIMEHTOB — PYKOBOJHUTENb KPYIMHOU BBI-
COKOTEXHOJIOTHYHON KOMMAHUU aKTUBHO pabOTaeT ¢ rOCHpeApUsTHA-
Mu. Y HEro UMU/[PK CEPHE3HOTO, OCTPOKHOTO YEJIOBEKa, KOTOPBIHA TIIA-
TEJTbHO BHIOHMPAET MPOEKTHI, CKPYIYJIE3HO AHATU3UPYET CUTYAIUIO U
Mo3TOMy ZI0OMBaeTCss TaKUX Pe3yJbTaToOB. Y BAPYT 51 BUKY (oTorpa-
¢uro B IJIaMypHOM KypHaJie ¢ KaKOH-TO BEUYEPUHKH — OH C KEHOH B
OKDPY)KEHHH CaMbIX OJIMO3HBIX CBETCKUX IepcoHa)ked. IIpucyrcTBre Ha
MepOIIPUATUHN HOZO0OHOTO po/ia U OOIeHNEe C TAKUMU JIIOIBMH abCOJTIOT-
HO He BIIUCHIBAETCA B €r0 UMUK, HO OH, TIOX03Ke, 00 3TOM He 3aiyMaJi-
cs1. BesycyioBHO, 3TO ¢paboTaIo IPOTUB HETO U CEPHE3HO YMEHDIIIHIIO
€ro IaHChl BBHIUTPATh TEHMEpP y T'OCKOMIIAHWH, Ha KOTODPHIA OH OYEHb
paccUnTHIBAI.

Ecsu cyiiectByer ueTkas »KU3HeHHas [1eJ1b, ee IPUHSITHE U IOHUMaHUe,
TOT/A JasKe MEJIKHE JIeTal UMU/IXKa BhICTPAMBAIOTCA KakK Obl caMu cOOOM:
KaKMMU CJIOBAMH HA4yaTh BBICTYIUIEHUE, I7I€é PAa3MECTHUTh PeKIaMy CBOEH
KOMITAaHUM, KaK OOCTaBUTHh KaOWHET, I7ie CTPOWUTDH ZIOM, KaKyI0 MAIIMHY
proOpecTH, B KAKOM KOCTIOME W Jacax MPUUTH Ha IEPEroBOpPHI, KaKue
MEpOTPHUATHS TOCEIIATH U T.JI.

JIroom

BaskHO TakiKe aZieKBaTHOE MO3UI[HOHUPOBAHUE ce0s TOM I1IeJIEBOM ayau-
TOpUHM, HA KOTOPYIO HAIleJIeH Halll UMUK, KTO 9TH JIIOfH, KaKue CTepeo-
THUIIBI U OKUJIAHUs UM CBOMCTBEHHBI? Beslb y KaXK7[0TO M3 HAC CYIEeCTBY-
IOT OIIpe/ieIeHHble Npe/icTaBieHud. Hanpumep, oTIpaBiisasach Ha OTBETCT-
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BEHHBIE IIEPETOBOPHI C JKEHITUHON — PYKOBOAMTEIEM KPYIIHOH KOMIIa-
HUH, MBI CKOpee OXKHJAeM, YTO Ha BCTpeuy BBIHIeT OM3HEeC-ByMeH B
3JIETAaHTHOM, HO CTPOTOM KOCTIOME, C CyMKOH WJIM IIOpTdeseM, akKypaT-
HO IIpUYecaHHasi, C MUHIMYMOM KOCMETHKH M YBEPEHHBIM PYKOIIOXKATH-
eM. 11 HEBO3MOJKHO IIOBEPUTH, YTO AaMa, IOSABUBIIASACA HA BCTPEYE B
JIEKOJIBTUPOBAaHHOM MUHU-IIJIAThe, IPKO HaKpalleHHasd, ¢ OpacieroM Ha
HOTe, MOXKET OBITh CEPHE3HBIM /IEJIOBBIM ITaPTHEPOM, TOJIKOBBIM, 3HAIO-
muM pykoBozautesieM. ITpoiiieT HeMaso BpeMeHH, IPeXe YeM TaKOH
«KpacaBHIIe» yJACTCS CIOMaTh HETATHBHYIO YCTAHOBKY U 3aCTaBHUTH OTHO-
cuThCA K cebe cepbe3Ho.

CyiiecTByeT eMKOe BhIpakeHHe: «Y Bac He OyZleT BTOPOH BO3MOKHO-
CTH IIPOMBBECTH IIEPBOE BIeUaTieHHe». JacTo MMEHHO OT IEPBOrO BIIe-
YaTJIEHHs 3aBHUCHT, CTAHYT JIIOZY BAIIUMH COIO3HUKAMHU IUIX ONIIO3UIHEH.
U 370 He ciy4aiHO: yCTAaHOBKA y OKPY’KAIOIIVMX — IIO3UTHBHASA WIN He-
raTuBHasA — OpMUpYyeTcs Ha IO/ICO3HATETHPHOM YPOBHE B IIEPBBIE CEKYH-
JIbl 3HAKOMCTBA. IIpeAnosioxuM, HEKTO cobrpaeTcsa Ha JIeJIOBYIO BCTpeUy.
To, Kak OH BoIIeJI, TOAAJ PYKY, KaK BBITJIANT, €ro IepBble CJI0BA — BCe
3TO CJIaraeMble IIEPBOTO BII€YATIEHUSA, TPAHCIUPYIOIIETO OTHOIIEHHE K
IapTHEPY, COOCTBEHHYIO YBEPEHHOCTh M 3aMHTEPECOBAHHOCTh B YCIIEXE
IIEPETOBOPOB U MHOTOE Jipyroe. Kaxiplli 13 Hac MOXXET BCIIOMHUTH IIPH-
Mep M3 CBOEH NPAKTUKH, KOT/Ia IPOU3BEJEHHOE BIIeYaTIeHNE ITOBIIHAIIO
Ha UCXO/I BCTPEYH.

ITpocroii mpumep. Mos10f0l PYKOBOAUTENb — XO3AUH KPYIHOTO XOJI-
JIUHTa JIOJDKEH IIPOBECTH cOOpaHWe ¢ ydacTheM paboduux IIpeANpUATHA,
OKAa3aBIIIETOCS B CJIOXKHOM (HUHAHCOBOM IT0JIOKEHUH: IUIAHUPYIOTCS YBOJIb-
HEHU, CHIDKEHNE 3apIUIaThl, CMeHa obopyznoBaHuA u T.J. EMy npencrout
TPYAHBIHA Pa3TrOBOP, €r0 IIeJIb — YCIIOKOUTH JIF0/Iel, HACTPOUTD UX Ha Cepb-
€3HYI0, KPOIIOTJINBYIO paboTy. A Tellepp IIPeJICTaBbTe, YTO OH ITO/IHE3KAET
K 3aBOJICKIM KOpITycaM Ha sipko-kesitoM Lamborghini ¢ roro# kpacaBureit
PAZIOM, OZIET C UTOJIOYKH, OPUJUIMAHTOBBIE 3aII0HKH U T.I. BO3MOKHO, 5TO
U TIOJIXO/IUT /IS CBETCKOTO MEPOIIPUATHSA, KOTOPOE 3aIJIAHMPOBAHO HA 3TOT
Bevep, HO PA3rOBOP C JIOIBMHU, KOTOPHIE €/IBa CBO/AT KOHIIbI C KOHI[AMH,
CeMbU KOTOPBIX IIEPEKUBAIOT TPY/IHbIE BPEMEHA, BPSI/L JIU IPOM/IET TPOAYK-
tuBHO. CKOpee BCero, CTPacTH TOJIbKO HAKAJATCH, M BUHOBAT B 3TOM OyzeT
cam Biazienen. He 3pst aHTIIMYaHe TOBOPSAT, UTO He ObIBAET ILIOXOH O/IEXK/IbI:
€CTb OJIE’KJIa a/IeKBATHAA WM He a/IeKBaTHAA CUTYaLlHH.

Jlrony yame HINyT IMOATBEPXKAEHUE IIEPBOMY BIIEUATIEHUIO, HEXKEJIH
IIBITAIOTCS COCTABUTH HOBOE. 11 ecyin mepBoe BIeYaTIeHHe OTPUIATEIBHOE,
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TO IPHJETCA 3aTPATUTh MHOTO BPEMEHU M CHUJI, YTOOBI Pa3pyLIUTh Hera-
THUBHYIO yCTaHOBKY. KOHEUHO, eciy 11eJ1b — 31aTHpOBaTh U JJaXKe MIOKHPO-
BaTh, MOJKHO IIpHEXaTh Ha 3aBOJI, I7ie JIIOAY MecCAIaMU He IOJIyJaroT 3ap-
wiary, Ha Lamborghini 1 MOMeHTaIbHO HACTPOUTD IPOTUB Ce6s1 KOJUIEKTHB;
MOJKHO IIPUHTH Ha BaXKHYIO BCTPEUY B IPOBHUHIIUAIBHOM I'OPOJIE B JIXKUH-
cax ¥ IOTEPTOM CBUTEpE, IIPOJIEMOHCTPUPOBAB TEM CAMBIM HEyBaXKEHUE
K MECTHBIM PYKOBOZUTEJIAAM, M PE3YJIbTAT BCTPeUn Oy/eT IpeonpesiesieH.
Ho ecyin xouemnp pemwuTh KOHKPETHYIO 33/1a4y MaKCHMAaJIbHO OBICTPO U
pocto, To 3 deKTUBHEE NEHCTBOBATh, OPHEHTUPYSACh HA 3aKOHOMEPHOCTH,
CTEPEOTHUIIBI U OJKU/IAHUA.

ITpu 3TOM CTEPEOTHIIBI U OKUJIAHUS BAXKHO He TOJIBKO IIOHUMATh, HO
¥ IIpeABUEeTh. Tak, rOTOBACH K BBICTYILUIEHHIO, COBELIAHMIO, IIEPErOBOpaM,
3a/ymaiirech, a KTo OyZieT Bac CJIyIIaTh, KAKOTO YeJIOBeKa OHU IIpeJIIIosa-
raloT YBHJETH Iiepesi cO00H, Ha KAKOM A3BIKE IIPEJIIOYUTAIOT BECTH Pasro-
BOp? Jta paboTa 3aliMeT He TaK MHOTO BPEMEHH, a I10J1b3a Oy/IeT OrPOMHOM.
BaXHO yYUTHIBATB, YTO B IMU/PKE OUEHb BXKHBI JIETAJIH, IIITPUXHU, OTAEIb-
Hble SpKHe 3JIeMeHThl. /1 B 3aBHCHMOCTH OT BallluX IieJIel, CUTYallHH,
ayZINTOPUH KaKUe-TO KauecTBa MMU/IPKa MOKHO IIOTYEPKHYTH, 8 KaKHe-TO
OTOZBUHYTH HA 33/THUH IJIaH.

OueHb PEIKO MOXHO OBITh «XOPOIIMM>» JIJIS BCEX: OJTUH M TOT e o0pas
OyzeT mo-pa3sHOMY paclieHeH pasHbIMHU JoZpMU. Hampumep, kak moypkHA
BBIIVIAZETH OJIe’K/1a KOPIIOPATHUBHOTIO KOHCYJIBTAHTa, YTOOBI €ro B3auMoJiel-
cTBHE C KIneHTaMu ObuIo 3¢ dexkTuBHBIM? Ha MO# B3IVIAA, OHA JOJDKHA
ObITh HEOPOCKOH, HO JIOCTOMHOM 1 COBPEMEHHOMH. JIFOI1, KOTOPhIE IIPUXOIAT
K KOHCYJIBTAHTY CO CBOMMH IIpO0JIeMaMy, He JOJDKHBI OTBJIEKAThCA HA PIO-
[IeYKY, pa3pessl, JeKOJIbTe, MACCUBHBIE YKPAIIeHN:, HHAUe UM OyZeT CI0XK-
HO COCPEIOTOYHUTHCA HAa CBOMX ITpoOsieMax U ObITh OTKPOBEHHBIMU. A MOsI
NIPUATEIbHUIIA — U3BECTHBIN AU3aiiHED — CYUTAET TAKOH CTHJIb CKYIHBIM
U HEBBIPA3UTEJILHBIM. Be3ycI0BHO, 0 BKycax He CIOPAT, HO IIPH IIOCTPOEHUN
3(pbEKTUBHOTO UMUK UX BAXKHO YIUTHIBATb.

yI

OueHb BayKHO OTHOCHUTBCA K cebe, K CBOeH MHAUBHUAYAIbHOCTH OEpPEKHO,
He TIBITAsACh CPa3y UCKOPEHUTD Te KaueCcTBa U CBOMCTBA, KOTOPhIE HE COOT-
BETCTBYIOT OOIIENPUHATHIM IIPEICTABIEHUSAM O TOM, KaKHM, HAIPUMep,
JIOJIZKEeH ObITh OM3HECMEH, IOJIUTHK, PYKOBOAUTEh KOMIIAHUH U T.1. JIio-
OyI0 MHAUBUAYATBHYI0O OCOOEHHOCTh MOKHO IIOBEPHYTH BBITOHOM MJIA
cebsi rpaHblO; CKAXKeM, TUXUH IOJI0C 3aCTaBJISIET COOECETHUKA IIPUCITYIIIH-

222



BaThCs U OBITH 60OJIee BHUMATEIHHBIM K TOMY, UTO YeJIOBEK TOBOPUT, A CIIe-
nuduUecKuil BBITOBOP YKa3bIBAET HA HECTOJIMYHOE IIPOUCXOXK/IEHUE U II0-
MOTa€eT PACIOJIOKHUTH K cebe TPOBUHITUAJIOB.

YacTo HAC MMOABOJUT CTPEMJIEHNE OBITh KaK BCE, «HA YPOBHE MUPOBBIX
CTaHZAPTOB». A CTOUT JIM IIOZ HUX IO/ICTPAUBATHCA B yIIepO CBOEH WH/IH-
BUJTyaJIbHOCTU? 3aueM PSAUTHCSA B UyKOHU KadTaH, 3arOHATH cebs B PaMKH,
MBITAThCSA CTAaTh KEM-TO JIPYTHM, CO3/1aBas «IIPABIJIHHBIN» UMUK II0 COBE-
TaM UMUpKMelikepa? He sydine jim 6epeXHO B3TJIAHYTHh Ha ce0s, BHUMa-
TeJIbHO ITPOAHATN3UPOBATh CBOU CUJIbHBIE CTOPOHBI, YCIIENIHbIe CTPaTernu
IIOBeZIEHU U UCIO0JIb30BaTh UX MaKCUMaJIbHO 3 dEeKTUBHO — Be/lb UMeH-
HO OHHU YK€ ITIOMOTJIM HaM MHOTOTO JIOOUThCs. IIpu 3TOM BaXKHO ITOAKOP-
PEKTUPOBATh TO, YTO MOXXHO W3MEHUTH, U IMPUHATH TO, UTO U3MEHUTHh
HeJIb3s, — U TOTJIa UMUK OyZeT JeHCTBUTEJIBHO OTPa)KeHHeM Halen
CYIIIHOCTH. A TIOIBITKA IOJIHOCThIO M30aBUTHCA OT KaXKYIIUXCS HETATHB-
HBIMH KaueCTB CTUPAET «JIUIa HeoOlllee BhIpAsKEHNE, /IeIaeT HAaC CTaH/apT-
HBIMH ¥ YaCTO HEMHTEpeCHBIMU. Kpome Toro, CyIecTByer ele oiHa OY€Hb
Ba)KHAA IICUXOJIOTHYECKAs 3aKOHOMEPHOCTh — BCE MCKYCCTBEHHO HCKOpe-
HieMoe 00sA3aTeJIbHO MPOSBUTCA B YEM-TO APYTOM, MpUUeM abCOIOTHO
HEOXKUZIJAHHO U He BOBpeMsl. Hampumep, oAMH MOU KJIMEHT IPU BaXKHOM
Ppa3roBope MOCTOSHHO JABUTAI IuiedoM. OKa3bIBaeTCs, UMHUJKMENKep, KO-
TOPBIM PaboTayl ¢ HUM JI0 STOTO, IOPEKOMEH/IOBAJI €My BO BpeMs IIyOJIiny-
HOTO BBICTYIUIEHUs HU B KOEM CJIydae He JKECTUKYJIMPOBATh — SKOOBI 3TO
OTBJIEKAeT cobeceTHUKA U (DOPMHUPYET IPe/ICTaBIEHNE O HEM KaK O HEyPaB-
HOBeIIIeHHOM 4eJyioBeKke. BMecTo 3TOro emMy IpejiosKUIN BO BpeMs pasro-
BOpa WIN CKPECTUTh PYKH, WIH B3ATH PYyUKY, WU omlepeThcs Ha croi. Ho,
TIOHATHO, 9KCIIpeccus MPOCTO TaK UCUE3HYTh He MOXKET — CKUMas PYyKH,
OH HAUMHAJI IBUTATh TOJIOBOM W IJIEYOM, UTO YK TOYHO He paboTaso Ha
00pa3 «ypaBHOBEIIIEHHOTO» YeJIOBeKa. B mpoljecce cOBMeCTHOMH pabOThI
HaM Y/IQJIOCh CZeJIaTh JKEeCThl ero CUJIbHON CTOPOHOH, IPHUBEZSA UX B COOT-
BETCTBHUE C 3MOIMOHAIBHBIM COZEPKAHUEM CJIOBA: KYJIAKOM OH KakK OBI
CTaBUJI TOUKY B KOHIIE BECOMBIX (ppa3; TOBOpsS «HET», pa3pydas BO3IyX
JIAIOHBI0 | T.J[. «3aKaTOCTh» U «IAEPraHbe» MCUYE3JIH, U B Pe3yJIbTaTe OH
CTaJI BBICTYIIATh OoJiee SPKO M MOIIHO, He 00sCHh MOAYEPKUBATD KECTAMU
3HAYUMBbIE BEIIIH.

[Ipu 3TOM Ba)KHO IOHUMATh, YTO KOTZa MbI TOBOPUM 006 3¢ eKTHBHOM
VMW/I’KE, TO UMeeM B BUJTy HE MACKy, Y KOTOPOH HET HUUEro OOIIEero ¢ TeM,
KTO ee HaZIeBaeT, a 00pa3, KOTOPBIA COOTBETCTBYET WHAUBUAYAJILHOCTH Ye-
JIOBeKa, 6a3upyeTcsi Ha ero peaJbHbIX JJMYHOCTHBIX KauecTBax. CyliecTByeT
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BeIpakeHre: «Ha mpInoykax J1o1ro He IPOCTOUINE». HeBO3MOKHO ITOCTOSH-
HO YCIIEITHO IIPUTBOPATHCA U IIBITAThCA Ka3aTbCsA HE TEM, KTO ThI €CTh Ha
camoM zieste. Takoit Muk He OyzmeT 9(pGEKTUBHBIM U HE ITO3BOJIUT JOOUTH-
1 IO3UTUBHBIX PE3YJIbTATOB.

Tpwapa athpermmeHOrD UMMDAA

3oHa OsmMKaniiero pasBuTms

30Ha OyIKaNIIero pa3BUTHUA — 3TO €Ille OUH BaXKHBIM MoMeHT. [Ipomy-
MbIBas CBOM UMUK, HEJIb3s 3a0bIBaTh U O MEPCIEKTHBAX. B uMumke
MOTYT IPHUCYTCTBOBATh HEKOTOPHIE BJIEMEHTHI, OTPAKAOIINE CBOMCTBA U
KaudecTBa, KOTOPHIX yV Bac MOKa HET, HO Bbl YBEPEHBI, UTO CyMEeTe X pas-
BUTh, TAaK KaK BTO COOTBETCTBYET BAIlIUM IIEJIAM U Y BaC €CThb /I 3TOTO
MTOTEHIIHAJI. AMEPUKAHIIBI TOBOPAT: CTYZIEHT BBIITYCKHOTO Kypca IOpHarde-
CKOTrO (hakysibTeTa J0JKEH BBIIVIAZETh TaK, KakK OyATO y:ke paboTaeT ropu-
CTOM B IIPECTHXKHOM KoMmaHuU. TOT Ke MPUHIUI IPUMEHUM U K TEM,
KTO XOUeT MOAHSIThCSA Ha CJIEAYIONIYIO0 CTYIIEHbKY KapbePHOM JIECTHUIIBI.
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IIpencraBbTe PYKOBOAUTEISI, KOTOPBIH, U IO KOPUAODY, B OUYEPELHOMH
pas [Aymaer, KOTrO »Ke Ha3HAUWUTh HAYAIBHHUKOM OTAesa. B 3TOT MOMEHT
HaBCTpeuy U3 KaOMHETa BBIXOJAAT JIBOE TOJIKOBBIX U JIEJIOBBIX peOsAT, HO
OJIMH OZIeT B JPKUHCHI, pyOalika HaBbIIYCK, B3bEPOLIEHHBIH, a BTOPOH —
B CTPOTOM [I€JIOBOM KOCTIOME, HAaUYHIIEHHBIX OOTHHKAaX, C aKKypaTHOH
CTPMXKKOM, YBEpEHHOU MOX0AKOH. [IpeicTaBuB U TOTO, U JPYTOrO BBICTY-
HAIOMKIM Ha €KEMeCSYHOM COBEIAHUN PYKOBOACTBA, PYKOBOJUTEIND, CKO-
pee Bcero, BeIOEpeT BTOPOTO KaHAuAarta. IIpaBaa, mpUMepsis UMUK «HA
BBIPOCT», HE CTOUT 3aMAaxXHUBaThCs CIMIIIKOM BBICOKO, UTOOBI HE BBITJIAIETD
CMEIITHO B MU/KAKe ¢ Uy:KOTO0 Ijleua, — HajJ0 MOMHUTH, UTO PeUb HUET O
30iie GJIMIKAMIIero pa3BUTHSL.

UUckaxeHsa MuaKa

ITonpobyeM Ipe/ICTaBUTh CBOEOOPA3HYIO YIPOIIEHHYIO IEMOYKY>» CO3/1a-
HUS «HUI€JTBHOTO UMI/IKa». PeaTbHOe «s1» — IeJIeBOM UMUK — IIOBEZIEH-
YeCKUH UMUK — BOCIIPHHUMAaEMbIA UMU/K. EcTecTBEHHO, HA 3TOM IyTH
BO3MOXKHBI MHOTHE WCKQKEHUs, OIIMOKU, «IIyMbl B KaHase». [IoHATHO,
IOYeMy 3TO MPOUCXOIUT: BO-TIEPBBIX, MOKHO COBEPIIUTH Ps/ OIHUOOK,
MIBITAsICh OIEHUTD CBOE «s1», — MHOXKECTBO IICUXOJIOTUUECKUX 3AIIUT, KOM-
IUIEKCOB MEIIAeT HaM YBUJIETh ce0s1 peasibHO. A BeZb Iepej] HAMH CTOUT
3a7laya CMOJIETUPOBATh «sI» HJIEAIbHOE, KOTOpPOoe OYZET COOTBETCTBOBATH
HAIIUM [eJIAM W OXKUJAHUAM ayAUTOPUU, — U 37€Ch TOXKE BO3MOIKHBI
Pa3TMYHbIE UCKAKEHU.

Bo-BTOPBIX, MOKHO JIOIYCTUTH OIIMOKH U IIPYU TPAHCJIVPOBAHUH CBOETO
«s1» — HAMPUMEDP, YIOTPeOIIATh HE Te CJI0BA BO BPEMsI BBICTYILJIEHHUSI, ChI-
IaTh HAyYHBIMU TEPMHHAMU, KOTODBIE JIIOAU, 03a00YEHHBIE JIPYTUMU
mpobsieMaMu, BOOOIIe He BOCIIPUHUMAIOT, U T.JI. Hanpumep, pyKOBOJIUTEIb
Ha TOJIOBOM COOpaHHM aKI[MOHEPOB, »KeJlas MOKa3aTh PE3yJIbTAThl CBOEU
paboThl U 3aBOEBATh COIO3HUKOB, IOCTAaBHJI CBOEH IEJIBI0 paccKas3aTh O
MIPOM3BEAEHHON PEKOHCTPYKIIUHY, TOJIyYEeHHBIX KPEAUTAaX, YIIPOUEHUH II0-
3UNUH KOMIIAHUY HA PBIHKE. A JIIOJIAM Ba)KHO YCJIBIIIATD, OY/IET JIU TTOBBI-
IIIeHa 3apIUIaTa, IUIAHUPYIOTCA JIU COKPAIEHUs B CBA3U C MOJIEPHU3AIIUEN
MIPOU3BO/ICTBA U T.7]. PadyMeeTcs, Takoe BBICTYIUIEHUE BBI30BET OTPULIATEIIb-
HYIO peakIuio u 0y/ieT HedbGEeKTUBHBIM.

W B-TpeThUX, MOKHO He OUeHb UeTKO cHOpMYyJIUPOBATh IeJIU U 3a7a-
4y, a 3HAYUT, U MO3UIIMOHUPOBaHNE 3TUM a/IeKBaTHBIM IiejIsIM He IpUBe-
JleT K TOMY Pe3yJIbTaTy, Ha KOTOPBIH MBI paccuuThiBaeM. Takke He CTOUT
3a0bIBaTh, UTO 005I3aTEIHHO HAWYTCS OIIIO3UIIHOHEPHI», HE 3aHHTEPECO-
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BaHHBIE B HamieM ycuexe. KOHKYPEeHTHI He JIPEMJTIOT: OHU MOTYT yKa3bl-
BaTh Ha HETOYHOCTH, c1abble MeCTa, PACCTABJIATh AKIEHTHI B CBOMX HHTeE-
pecax: «Bot yBuzauTe, OH COBEPIIEHHO O Bac He 6ECIOKOUTCH, OH HU
CJI0BA HE CKaXKeT O TOM, UYTO COCTaB He Oy/eT MEeHATHCS, My JIUIIb Obl
ce0s moKasarp!» u T.1I.

K ToMmy ke He Bcerjia MPOCTO IMOHATH, YETO OT HAC KAYT JIIOAU, —
HAIllK OIBIT, 00pa3oBaHUe, HE3HAHUE KAKUX-TO CUTyaI[ul, 3aKOHOMEPHO-
CTel YeJIOBEUECKOTO BOCIPUATHUA 3a4YaCTyi0 HE MO3BOJISIOT HAM IIOCTaBUTH
ce0s1 HA MECTO JPYroro, a 3HAYUT, HAIlla IIOMbITKA COOTBETCTBOBAThH OXKU-
JIAaHUAM ay/IUTOPUU TOXKE MOKET OBITh HEey/JauHOU. Ba)KHO y4UTHIBATH U
TO, UTO COCTAaB ayJAUTOPUM HEOHOPOJIEH, a 3HAUWUT, U BOCIpUATHE Oyner
pasusiM. [TosToMy 5(pdeKTUBHBIE UMHUIK TpPebyeT MOCTOSHHOU IejeHa-
MPaBJIEHHOW KOPPEKITUH.

OueHb XOPOIIIO, €CJIH PAAOM OyerT MpodeCcCHOHATbHBIA, OMBITHBIN
KOHCYJIBTAHT, KOTOPHIH, KaK 3epKaJIo, IO3BOJIUT BaM YBUZETH BAIIU U JIOC-
TOMHCTBA, U HefocTaTKU. Cefyac CTayio MOAHBIM Ha POJIb KOHCYJIbTAHTA U
JlasKe JIMYHOTO IICUX0JIOTa BRIOMPATh CBOUX OJIMBKUX — JKEHY, J0Yb U T.II.
Ho 310, Ha MO¥ B3IVISAZ,, HEMPOAYKTUBHBINA MTOAXO]], [IOTOMY UTO OJIU3KUM
TPYAHO YBUAETHh HAC TAKUMH, KaKHe MbI €CTh Ha caMoM Jee. KoHcyibTaH-
TOM WJIA UMHJPKMEHKEPOM JOJI?KEH OBITh BHEITHUH CIIEIHAIUCT, KOTOPHIN
BUJUT CUTyanuio u3BHe. OJJHAKO HE CTOUT ITOJTHOCTBIO ITePEKIIA/IBIBAT HA
HEro 3ajjauy MOCTPOeHUs UMUKA — 3G (GEKTUBHBIH UMUK TPeOyeT ak-
TUBHOUM COBMECTHOH paboTBHl.

Urak, monpobyeM MbICJIEHHO ITOCTPOUTH TPUay 3¢b(PEeKTUBHOTO UMU/I-
JKa: «s1» (OImopa Ha CBOM MHAMBUAYaIbHbIE 0COOEHHOCTH M OEPEIKHOE OTHO-
[IIeHHe K CBOEH YHUKAJIBLHOCTH), «IeJIb» (IIO3UIMOHUPOBAaHNUE, aIeKBaTHOE
O0IIMM IIeJISIM U KOHKPETHBIM 3a7jadaM), «JI0u» (Y4eT 3aKOHOMePHOCTeH
BOCIPUATUS OKPYKAMOIINX). Ta TPHUAJIA HAXOJUTCA B IOCTOSHHOM Pa3BU-
THUU: €CJI MEHSIEMCSI Mbl, TO MEHSIOTCSI ¥ HAIIIU T[eJTH, U COOTBETCTBEHHO
neseBas ayauropus. YToObl COXpaHUTh AUHAMHYECKUHA OA/1AHC 3THX COCTaB-
JISIONUX, UX HYKHO IIOCTOSHHO KOPPEKTHUPOBATh, & 3TO HEMPOCTAs 3a7a4a.
Ho Tosbko mpu cobumtofeHnn 6aanca BO3MOXKHO TOCTPOUTH JAEHCTBUTENTb-
HO 3 GEKTUBHBIA UMUK, KOTOPBIM MOKHO OYZIET VIIPABJIATH, KOTOPBIH
TIO3BOJIUT MPUBJIEKATh, a HE OTBJIEKATh PECYPCHI U OyZeT paboTaTh Ha Bac.
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KAK 3ACTABUTb MWK KOMITAHUN
PABOTATDb HA HAC?

vk koMnaauu GOpMUPYeTCs HE3aBUCUMO OT TOTO, 3aHUMAETCH 3TUM
KTO-7T00 IieJIEHANpaBJIeHHO WK HeT. M1 oueHb BaXKHO cO371aBaTh 00pa3
oco3HaHHO. CerofiHsA PYKOBOJUTENN MHOTHUX KOMIIQHHH 3TO IMOHUMAIOT:
HECJIyYalHO CEMHHAPHI M KOHCYJIBTAIUH 10 MOCTPOEHUI0 UMHU/KA TI0JIb3Y-
10TCs OOJIBIIOHN MOIMYJISPHOCTBIO.

OJHaKO UMH/I’K OPTaHHM3AIUU — 3TO HE TOJBKO y3HaBaeMbIH OpeH],
MaHepbI 00IIIeHHs CeHI3-MeHe/PKEPOB U 3ByYallas 110 Pajifio pekiaMa. ITo
CJIOKHAS [IeJIOCTHAsI CCTEMA, B KOTOPOH HET HECYIIECTBEHHBIX MeJIOYeH.
Moii MHOTOJIETHUI OIIBIT IIO3BOJISIET BBIIEJIUTH OCHOBHBIE ITPUHIIHIIBI, OITU-
pasich Ha KOTOPbIE MOXKHO CO371aTh 3(p(peKTUBHBIN UMU/IK. B ocHOBE — Ta
JKe TPHUAaJia, YTO U MPU MOCTPOEHUU UMMU/I?KA WHUBU/IYAJIBHOTO: KIIEJIbY,
TV, «s1 (371eCh — MH/IUBU/IyaIbHbIE 0COOEHHOCTH KOMITAaHUMN)». U «30HA
HMUJKA» — TAKIKe IIepeCeUeHne STUX TPEX YCIIOBHBIX OKPY?KHOCTEN.

Lensb

IIpexxzie BCEro, HY»HO OTBETUTH HA BOINPOCHI: KAKOBBI MUCCHsI OpraHU3a-
[UHU, [EJIb, CTPATETUYECKNE OPHEHTUPHI, KAKWe HAMPABJIEHUSA SABJIAIOTCS
MIPUOPUTETHBIMHU, KAKWe IPOAYKTHL U YCJIyTH HEOOX0JUMO MPOABUTATh U
1.1. EC/u ecTh 4eTkoe MOHMMAaHKE 3TOTO, TOTZA CTAHOBUTCS OYEBUHBIM,
Kakue 5JIeMeHThl UMUKa OyAyT paboTaTh Ha Bac, a KaKue MPOTUB, YEro
ABHO HE XBaTAET, 4 UTO ABJIAETCS JIUIIHLM.

JIroomu

Ha xoro KOHKpeTHO HamlpaBJieH UMUK, KTO SIBJISETCS IeJIEBOM ayIUTOPHeEi
opraHuzanuu? B OOJIBIIMHCTBE KOMIIAHUNA B IEPBYI0 OUEPEAD STO KJIMEHTHI.
Yacro Ba)KHON ayAUTOPUEH CTAHOBUTCA TaKKe IPOgeECCHOHATIBHOE co00IIIe-
crBO. CyIIECTBYIOT U Pa3JIMIHbIE ar€HTHI BJINAHUSA, HAIPIMED, aBTOPUTETHBIE
JIFOJT!, BKCIIEPTHI, TOCYMHOBHUKY U T.7I. Hestb3s1 3a0bIBaTh 0 MHEHUSX U OXKH-
JIAHUSX BHYTPEHHUX IOTPEOUTENIEN NMU/IKA — TeX, KTO paboTaeT B KOMIIa-
HuH. Kakast U3 5THUX TPYII BRIM/IET HA IIEPBBIH IUIaH, 3aBUCUT OT JESTETHHO-
CTU KOMITAaHUU U ee 1iesieil. O603HAUMB I[€JIEBOH CETMEHT, MOXKHO, HAITPUMED,
YETKO OIPEIETUTh KPYT U3IaHUH, I7Ie IMyOIUKaIUsA CTaTell 0 KOMIIAaHUH U ee
pexamMbl Oyzer Harbostee 3¢ HEKTUBHOMN; MEPOIPUATHS U aKIIUU, B KOTOPHIX
CTOUT IPUHUMATh YJacTHe; CIUIAHUPOBATh PACIOJIOJKEeHe Mara3suHOB U BbI-
CTaBOK; BHIOPATH CTUJIb CyBEHHUPHOW IPOAYKIUY U T.J. U T.II.
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51 (mHEOMBUIYyaIbHBIE 0COOEHHOCTM KOMIaHMM)

KakoBbl HHAUBHYAJbHBIE OCOOEHHOCTH KOMIIAHUU, KOHKYPEHTHBIE IIpe-
WMYIIECTBA, YTO OTJIHUYAET €€ OT JIPYTUX U Bbiesser Ha obiiem (oue?
CusibHbIE CTOPOHBI HY>KHO YMETh TPAaMOTHO MOAYEPKHYTb, U OHHU OyAyT
paborarh Ha Bac U B OusHece, U B uMumKe. « KOHBKOM» OHOM (UPMBI
MOKeT OBITh MHOTOJIETHUH ONIBIT PabOTHI, IPYTOH — COTPYAHUYECTBO C
3aMaJIHBIMU CIIENUAINCTAMU ¥ BHEJPEHNE HOBEUIINX TEXHOJIOTUM, TPETh-
el — pa3BeTBJIeHHAs CETh Mara3uHOB B PETMOHAX U T.J.

Ba)kHBIN BOIIPOC MPHU OIpeieIeHUH WHANBUIYIBHBIX 0COOEHHOCTEH
KOMITaHUM — KakK OyJeT mojjaBaTbesA (pUrypa pyKOBOAUTENS. ITO KaxKAast
KOMIIAHUS PeliaeT A cebs cama, B 3aBUCHMOCTH OT CBOUX I€JIEH U JINY-
HOCTH CaMOro pykKooguTesisi. YacTo ryiaBa KOMIIAHUM — ABHBIN JIUZED U
MMO3UIIMOHUPYET CBOIO OPTAaHU3AIHIO KAK aBTOPCKYIO, I7le €r0 POJIb BEChMA
cymectBeHHa. Ho MHOT/ZIa BaKHEE MOKA3aTh OPraHU3AIUI0 MPEXK/IE BCETO
KaK CHCTEMY — B 3TOM CJIy4ae PYKOBOJUTEJIIO BHITO/[HEE OCTABATHCS B Te-
HU. BaxHO czies1ath onpesiesieHHbIH BBIOOD, U TOT/Ia MHOTHE BOIIPOCHI OyIyT
peraThCs MOYTH aBTOMATHYECKH: HAIPUMeEp, CTaBUTh Ju (doTorpaduro
pykoBoauTesis B Oykjierax W OTYeTaX, YTO MOMeEIaTh Ha caiiTe, KTO /IaeT
WHTEPBBIO U T.J.

ToBopst 06 3¢pheKTUBHOM UMU/I?KE, HE CTOUT 3a0BIBATh U O 30HE «OJIH-
JKAMIIEero pa3BUTHA» BCEX HAIIPaBJIEHUH TPUAbL: IeJiel, ayIUTOPUH, UH-
JIUBUIYaJIbHBIX OCOOEHHOCTEH KOMIIAaHUU. BHI ellle He TOCTUTJIN 3THX IleJIeH,
elre He paboTaere ¢ 3TUMHU JIIOAbMU, €llle He obiasaere KAaKUMHU-THO0 KOH-
KYPEHTHBIMH IIPEUMYIIIECTBAMH, HO 3TO YK€ €CTh B BalllMX IIAHAX, BBI
yOesKIEeHbI, YTO 00513aTEILHO BCE ATO OCYIIECTBUTE. B 3TOM ciiyuae ILIaHbI
3apaHee MOTYT OBITh IIPOIKCAHBI B OyKJieTaX, 3By4aTh B MHTEPBBIO, PEKJIa-
Me U T.JI. — Be/Ib HAIIK CJI0BA U MBICJIH MaTE€PUATHHBI!

Urak, ecjii Mbl Y€TKO OTBETHM HA BCE BOIPOCHI, KOTOPhIE BO3HUKAIOT
[P aHa/IM3€e TPUAZBI, TO CTAHET SICHO, KAKOH 00pa3 B ujieasie J0KeH ObITh
y KoMmanuu. [Ipyd 3TOM OYeHb BaKHO IO/IEPKUBATh AMHAMUYECKUH 6a-
JIAHC BCEX COCTABJIAIONINX 3(DGIEKTUBHOTO UMH/IKA, TAK KAK OHU HAXOIAT-
cs B ITIOCTOSTHHOM [BIDKEHUU: M3MEHEHHeE IeJiell KOMIAHUH MOYKET ITOBJIEYh
3a cob0li M3MEHEHHe 1eJIEBON ayIUTOPUUA U COOTBETCTBEHHO TPAHCIIUPYe-
MBIX KOHKYPEHTHBIX IIPEUMYIIECTB U T.J. 1 Ha MOH B3IJIAJ, YETKO OTCJIe-
JKMBATh 5TH U3MEHEHUs], a 3HAYUT, CBOEBPEMEHHO KOPPEKTUPOBATH UMUK
He CMOXKeT HU OJHO caMoOe CHJIbHOe PR-areHTCTBO MJIM OIBITHBIE UMUK~
MeMKepbl — B IEPBYIO OUYEPENb STO 337jladya CAMOTO PYKOBOAUTENA. A i
3TOTO HYXKHO YETKO IPEICTABJIATh, KAKUM JIOJIZKEH OBITh MMUK.
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3amymaiiTech, a HACKOJIbKO 3(P(deKTHBEH TOT 00pas, KOTOPBIA €CTh y
KoMIaHuM ceituac? Kakoi BUAAT Bally KOMIIAHUIO OKPYIKAIOIIHE — KJIH-
€HTBI, IaPTHePHI, corckaTean? UToObI OTBETUTH HA 3TH BOIIPOCHI, HY>KEH
JIOBOJIPHO TINATENBHBIN aHanu3. OHAKO NpeZBAaPUTENIbHBIN «ayquT», KO-
TOPBIHA He TpeOyeT KaKOH-TO CHEMaTIbHOMN NOATOTOBKY, MOXKHO IIPOBECTH
COOCTBEHHBIMU CHJIAMH — 3TO ITO3BOJIUT J]aTh YETKUE YKa3aHUA CHEIHaIN-
CTaM, KOTOpble OyayT pa3pabaThIBaTh KOHKPETHBIE 3JIEMEHTHI MMH/IKA.
Takas «MHBEHTApU3AIUA», KaK IIPABIJIO, 3aHUMAET OJ[UH JieHb. PazobreM
STOT MPOIeCC Ha TPH IIara.

IITar mepBHIVL: YTO BHYTpHU?

S mpeaIoKUIa HECKOJIBKUM PYKOBOZUTEIAM KPYIHBIX KOMIIAHUH, pabo-
TAIONUM B Pa3HBIX CETMEHTAX PHIHKA, IIPOBECTH IMPOCTON YKCIIEPUMEHT:
MIPEJICTABUTb, YTO KAKABIN M3 HUX — KJIUEHT, KOTOPHIHA IIPUIIES B KOMIIa-
HUIO Brepsble. Ilepes; HUMU cTosIa 3a/1a4a MPOUTH BeCh ITyTh, KOTOPBIXA
IIPOAEJIbIBAECT IIOCETUTEIIb, IIPUYEM BAXKHO 6I>IJ'[O CMOTPETH Ha BCE YBUACH-
HOe, KaK FOBOPUJI IICUXOJIOT DpUK BepH, B3IVIA0M «HaUBHOTO MAapCUAHU-
Ha» — HHYEro He OLleHUuBadA, He BbICKA3bIBasd CBOErO SMOIIMOHAJIBHOT'O OT-
HOOI€EHUA K TOMY, 4YTO YBHAE/IU, HUYETO CXOAYy HE€ OTBepras. HpOCTO
COGI/IpaTI) JAaHHbIE, OTM€YaTb BCE, YTO YCIICIOT 3aME€TUTh. Cr[epBa HEKOTO-
pble M3 HUX OTHECJHUCHh K TaKOMY 3KCIEPHUMEHTY CKEITHYECKH: MOJI, YTO
MOXHO YBUIETH B COOCTBEHHOM 0(1)1/106, KOTOprfI " TaK BUJUIIDb Ka)KILbIﬁ
JAE€Hb. OILHaKO pe3yaibTaThl IOPA3UJIN. Ka)KILbeI U3 HUX COBEpHINJI HA 3TOM
IIyTH HEeMaJ1o OTKprTI/II‘/JI, IIO3BOJIUBIIIKUX MHOIoe N3MEHHTHb B CBOHMX KOM-
IIaHUAX, B TOM YHUCJIE€ CYIIECTBEHHO CKOPPEKTUPOBATh UMU/IK.

[IepBoe OTKpBITHE MOKHUIAJIO OJHOTO U3 PYKOBOJUTEJIEH MPSMO BO
JTBOpe cOOCTBEHHOTO O(rica: 0Ka3aI0Ch, YTO TOCETUTEIN BOOOIIE HE MOTJIN
nmoabexaTrb K 3JaHUIO Ha MallnHe— BCE IIPOe3Jbl ObLIH IIEeperopoKe€Hbl
nurarbaymMamu, KyZia IpOoITyCKaIn TOJIBKO PYKOBOZCTBO, @ MECT JIJIfA ITapKOB-
KU KJIMEHTOB He OBbLJIO IPEIyCMOTPEHO BOBCe. [[pyroil pyKOBOJIUTEb,
COOCTBEHHUK prr[HOﬁ TOpI‘OBO-HpOHSBOILCTBeHHOfI KOMIIaHUH, OTIIpAaBUJI-
¢ Ha BKCKYypCHUI0O Ha COOCTBEHHBIH 3aBOJ, TZle HEJIABHO ObLIa OTKPHITA
BBICTABKAa-IIpoJiaka. V1 ObLI HEMPUATHO Y/IUBJIEH, KOT/Ia OOHAPYKUJI, UTO
caMO IIpeanpudaTrue MOXHO HaUTH ¢ OOJIBIIUM TPYAOM: IIPOU3BOACTBO Ha-
XOZUJIOCH B IPUTOPOJIE, HO HU OJITHOTO yKaszaTesis U ON03HABATEJHHOTO
3HaKa BbIBEIIEHO He ObUI0. Bosiee Toro, Ha caMoOM 3aBOjie He ObLIO HU OfI-
HOI TabGJINYKH ¢ yKazaHueM QUPMBI, U JaKe CaMH COTPYAHUKU 3aTPyIHs-
JIUCh OOBSICHUTH, KOMY OHO IIPUHAIEKUT. HEIIPUATHBIN CIOPIIPU3 OXKUIAT
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€ro U B CaJlOHaX-MarasuHax:. 0Ka3aJaoCh, YTO BCE BBIBECKHU BBINIOJIHEHBI
B PA3HBIX CTWIAX, BIUIOTD JIO0 IIBETOB U JIOTOTHUIIOB. TaK IIPOU30IILIO IIOTO-
My, 9TO T07] Ha3a/, KOMIIaHUA [TOMeHsI1a (PUPMEHHBINA CTUJIb, & BCE BBIBECKU
JI0 CUX NIOp 3aMeHUTh He ycmeau. B pesysibTaTe KJIMEHTBHI, IOCEIIaBIINe
CaJIOHBI, JJaxke He IOHUMAJIY, 4TO 3TO OFHA U Ta ke pupMma.

A BOT BIIeYaTsIEHN MTPEe3U/IEHTa KPYITHOTO OaHKa: «MBbI IIPOBOJIAIHN aK-
THUBHYIO PEKJIAMHYIO KaMITAHUIO JIJI1 YACTHBIX KJIMEHTOB, B KOTOPYIO OBLIO
BJIO’KEHO MHOTO cpesicTB. Ho, Korzia 1 moHabs1io/1as1, Kak oXxpaHa U COTpY/-
HUKU PpoHT-0uca 00XOAATCA ¢ MHOTOUHUCJIEHHBIMHE IIOCETUTEIAMU, KOTO-
pble OTKJIMKHYJIUCDh Ha 3Ty PeKJIaMy, f IIOHAJI, YTO Y HUX MOIJIO CJIOKUThCA
BIT€YATJIEHHUE, UTO KJIUEHTH OaHKY BOBCe He Hy)KHbI. [Iporycka odopmiis-
JIACH JIOJITO: HY?KHO OBLJIO CTOATH B OUEPEZH U JKJATh, II0KA OXpaHa JI03BO-
HUTCA 10 COTPYAHUKA, K KOTOPOMY IIPHUIIENI IOCETUTENIb. A TOT, KTO IIpef-
BapUTEJIBHO He JOTOBOPHUJICA ¢ MEHEJKepPOM O BCTpede, He Bcerga Mor
OBICTPO COPHEHTUPOBATHCS U IIOHATDH, KTO MOT ObI €My ITOMOYb: 5 3aMeTHI,
4TO MHOTHX JOJITO «IepeNpaByaAJn» ¢ OAHOro TeaedoHa k apyromy. Ha
MOUX IJIa3ax ABO€ Pa3sBepHYJINCh U yIUIU. U 1 uxX mpekpacHo NOHUMaw!»

T'enepasbHBIN upeKTOp | T-KOMIAHUH CZieJ1ajl I0JIe3HOe OTKPBITHE, CEB
Ha CTYJI /I TIOCETUTEJIEN B KJIMEHTCKOM 3aJie: Mebeslb OKa3atach HacTOJIb-
KO HeyZJOOHOW, YTO BO3HHUKAJIO JKeJIaHHE IT0CKOpee 3aKOHYUTH BCTPEYy.
K Ttomy >xe oH o06paTm BHUMaHuUe, 4YTO HHGOPMAIMOHHbIE MaTepHaIbl U
HeoOXoAMMble JOKyMEeHTBI MeHepKepaM, paboTaloUM ¢ KIHeHTaMH, KakK-
JIBIY pa3 IPUXOJUTCS paclievyaThIBaTh U3 KOMIIBIOTEpA.

«B o¢ruce xommaHuu A He OOHAPYKII HUKAKHX CJIEIOB (DUPMEHHOTO
CTWJIA U COBEPLIEHHO He MOT IIOHATH, HA YTO TPATATCA OIPOMHBIE OIOpKe-
ThI, KOTOPBIE €KeroZ{HO BBIZIEJIAITCS Ha (PUPMeHHYI0 IPOAyKIuio! — BO3-
MyIIaICs OWH U3 pyKoBozauTesel. — Ha crerHax kabuHeToB BHCAT "dykue”
KaJIeHJIap¥, COTPYAHUKY II0JIb3YIOTCS eXKeTHEBHUKAMU JPYTUX KOMIIaHUH,
a uadopManu g KJINeHTOB MUIIeTCAd Ha CTUKEePaxX C JOTOTUIIAMU KaKo-
ro-To jiekapcrBa. K ToMy 2ke pekjlaMHBbIe MaTepUasIbl, KOTOPBIE JieXkaT Ha
PpecerH, BooOIIe 0Ka3aInuch YyTh He JBYXJIETHEN JaBHOCTH, a SKCIIOHATHI
B IIIOY-pyMe ITOKPBITHI CJI0€M IBLIIN».

A ry1aBa GUpMBI, 3aHUMAOLIelicsa MPOU3BOJICTBOM OKOH, OOHAPYKUII,
YTO B JIEMOHCTPAI[MOHHOM 3aJIe BBICTaBJIEHO OpakoBaHHOe — HepaboTarolee
OKHO: KaK BBISICHIJIOCh, HAUAJIBHUK IleXa Ha 3aBOJIe, YeJI0BEK KOPIIOPAaTUBHBIN
U IpelaHHbIN, XO0TesI CAKOHOMUTD Ha BBICTABOUHOM 3K3eMILIIAPE.

Jpyroii pykoBoanTesNb, 0O(pHC KOTOPOTO pacrosiarajics Ha BTOPOM, /Iecs-
TOM ¥ TPUHAJIATOM 3TakKax OU3Hec-IIeHTPa, HUKOT/|a He 33/TyMbIBAJICH,
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YTO 9TO HE TOJIPKO «pa3MbIBaeT» 00pa3 KOMIIAHWHW, HO U CO3/Ia€T MHOXKe-
CTBO TPYZHOCTe! KJIMEHTaM MU CaMUM COTpyJHUKaM. Tak, Halpumep, Io-
TIBITABIINCH IIPO/IEIaTh TPAAUIIMOHHBINA ITyTh KJINEHTA, OH OOHAPYKWUJI, YTO
BBIATH C 5Ta’ka MOXKHO JIUIIB C IOMOIIbI0 MAarHUTHOU KapTHI COTPY/IHUKA.
A 3TO 03HaUYayIo0, YTO KAKAOTO IIOCETHUTEJs] HAa BXOJle W BBIXOZE JOJIKEH
HEeIIPEMEHHO KTO-TO COIIPOBOXKAATH. Elle xyke /1em0 obcrosiio ¢ ndramu:
YTOOBI IIOMACTH C JIECATOrO 3Ta)Ka HA TPUHAJIATHIN, HE0OX0MMO OBLIO
CIIepBa CILyCTUTHCS Ha IEPBBIH, ITEpeceyb BECh XOJUI U CECTh B IpyTou Judr,
HIyIIUH HaBepX.

Bo Bpems «IyTemiecTBUA» BaXKHO IMOHAOJIIONATh U 32 COTPY/HUKA-
'MH — KaK OHHM 3/10pPOBAIOTCA APYT ¢ APYIOM, pasroBapuBaloT, Kak o0Ia-
IOTCA C ITOCETUTEJISIMIE: UX IIOBEZIEHHE BO MHOI'OM rOBOPUT 006 OpraHu3anuy
B II€JIOM, O TOM, KaK OHa B3aHUMOJEHCTBYeT ¢ OKDY’KaIOIIUM MHPOM, Kak
OTHOCHTCS K paboTaromuM B Hel joasaM. CTouT oOpaTuTh BHUMAHHE, BO
YTO OZI€THI COTPYAHUKHU: Hea/leKBaTHBIE HapAJbI Yallle BCETO MOXKHO YBU-
JIeThb JIETOM, 0COOEHHO B »Kapy. Takue BelIyu MOTYT paccka3aTh O KOpIIopa-
TUBHOH KyJIBType KOMIaHUU 00JIbIlle, YEM BCE «IIPaBUJIbHbBIE» 3aSBJIEHUS
B JINCTOBKax U OyKJieTax.

OdeHp BaXKHO HE NMPUHUMATh CXO/y HUKAKHUX DEIIeHWH W HUYEro He
OIIEHMBATh: IPOCTO HAOIIOZaliTe. 3aKOHUUB ITyTEIIECTBUE, IIPUCITYIIIAM-
Tech K cebe u cBouM acconpanuaM. Kakoil 06pa3 0o KOMIIaHUY CIIOKUIICA
y Bac, KaK Y «KHAaUBHOTO MapcuaHuHa»? Ilompo0yiiTe omnucath KOMIIAHUIO,
KOTOPYIO BBl YBUZIeJIM, HAIIDUMeEP, COCTABUB CIIMCOK U3 CeMU IIpUIaraTesib-
HBIX. XOTHTE JIU BBI, YTOOBI JIIOAY MOJIy9aIy IMEHHO TAKOE IIPEJICTABIICHIE
O Balllel OpraHu3anuu?

Ilar BTOpO¥1: UTO CHAPYXKM?
Ha Bropom 3Tarie mmepes HAMuU CTOUT 33/1a4a coOpaTh BCo HHGOPMAIUIO 00
OpraHu3aIuu, KOTOPYIO MOKET IOJIYYUTh Y€JIOBEK, He IPUXos B oduc, —
Be/b OOJIBIIIMHCTRO JII0/IeH BIIEPBbIE 3HAKOMSTCS ¢ KOMITAHUAMHE 3a0YHO.
CerosiHsi OJTUH U3 OCHOBHBIX UCTOYHUKOB MH(MOPMAIUK — HHTEPHET.
BcrmomuUMTE, KOT/Ia BBI B MTOCJIEAHUI pa3 3aXO/AMJIM HA CAUT CBOEH KOMIIa-
HHU — MOKET ObITh, BA TOZA Ha3aj, KOraa ObLI c/iejlaH HOBBIM JM3aHH?..
ObpatuTe BHUMAaHUE, JIETKO JIK BOOOIIe HaliTU Bally BeO-cTpanuiry. Ha-
TpUMep, HENMPUATHBIHN CIOPIIPU3 OKUAT PYKOBOAUTEIA MPOU3BOCTBEHHOMN
KOMIIAHWH: OH MO3UIIMOHUPOBAJ CBOIO (GUPMY KakK JIHMAepa B OTPAC/IH, Of-
HAaKO COOCTBEHHBIH CAMT HAIIEJ JIUIIb Ha JECATON CTpaHHUIlE MOUCKOBOM
cucreMbl. [Ipy 3TOM IepBasi CChIJIKA IIOMCKA OTKPHIBAJIa THEBHOE IIHCHMO
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HEKOero IOKyTmaTesiss— HeyAUBUTEJbHO, UYTO JIIOAY, IbITAlOIIKecHd IOJIy-
YUTh UH(POPMALMIO 0 KOMIIAaHHH, CPa3y e HAaThIKJINCh HA 3T HeraTUBHbIE
BBICKA3BIBAHUA U TEPAIU K HUPMe BCAKUI HHTEPeC.

PykoBozuTesnp APYroi KOMITAHWH, U3y4dasi CAHT, OTMETHJI, YTO HOCTIe/I-
HHe M3MEHEHUs Ha CTPaHHUIle HOBOCTEN OBLIM BHECEHBI IOJITOZa Hasaj.
Crast oTKpoBeHUEM U paszies1 «McTopusa»: To, YTO Ka3aJI0Ch IPaBUIBHBIM
Y OYEBHJIHBIM HEKOTOPOE BPEMS Ha3aJ, KOI/a MUCATIICh MaTePUAJIbI, cervac
BBIIVISA/IENIO HEJIETTBIM U HEJIOTUIHBIM.

[TorpobyiiTe HAWTH B MHTepHeTe IIyOJIMKalMK O Ballell KOMIAHUU 32
nocjieTHUY rofi. beiBaeT, UTo TaKUX MaTepUasIoOB MONPOCTY HeT. Bo3HUKaer
BOIIPOC, ITOYeMy: TO JIX (pUpMa He HACTOJIBKO U3BECTHA, TO JIU HEIIPABUJIBHO
nocrpoera PR-kammanus. Eciu ske myOHuKaIlluy €CTh, OTMETHTE, B KAKUX
WU3/IaHUSX Yallle BCero MOSABJIAIOTCA CTAaThH, IO3UTUBHBIE OHU WJIM HEraTHUB-
Hble, KTO ¥ 4YTO TOBOPHUT O Ballleif koMnaHuu. Ecjiu Bbl He IpOBOAUTE Pery-
JIIPHBIM MOHUTOPUHT IyOosimkanuii CMUY, mocMoTpuTe, 9TO OHH IHUIIYT O
Ballleli KOMITAHUY, U3YUIHUTE PEUTHUHTH, IIPOJIMCTANTE 0030PbI B JKypHAIAX —
Y BBl y3HaeTe OYeHb MHOrO HOBoOro. Takasa mozbopka IyOyauKanuil craia
OTKDOBEHHEM U715 [JIaBBI TOPTOBOM (PUPMBI: €r0 COTPYTHUKN KOMMEHTHPO-
BaJIM caMble Pa3HbIe BOIIPOCHI, BKJIIOUast paboTy KOHKypeHTOB. B pesysbraTe
TIOJIyYMJICS TAKOH «BHHETPET», YTO BOOOIIle HEBO3MOKHO ObUTO pa3obpaThes,
YeM ke KOHKPETHO KOMITAHM S 3aHUMAETCs M KaKOBa ee ITO3UIIHSL.

BosIpIIMHCTBO JII0/iel MOoJIy4yaloT UHTePeCyIoylo UX HHGOPMAIUIo 110
TesieOHy. A JIETKO JIM JO3BOHUTHCA 70 Ballell komMnaHuu? HekoTOpbIX
pyKoBoOZuTesIeH B XO7le TAKOTO KCIIEPHMEHTA K/1aJl0 HeMayIo pa3odapoBa-
HUU: B OZHOM CJIydae cOOOIleHHe Ha aBTOOTBETUYHKE, IZie IIPOCUIN JI0-
JKAAThCA OTBETA OllepaTopa, ObLUIO 3aIIMCAHO TAKUM TOHOM, UTO BO3HHKAJIO
JKeJIaHWe KaK MOXKHO ObICTpee ITIOBECUTH TPYOKY, B IPYyTOM OKa3ayIoCh, YTO
B peKJlaMe yKa3aHbl He Te TesiedOHBb! U 3BOHANINN BMECTO IIEHTPa IIPOJAXK
Iomaziaj B TOJIOBHOH oduc.

[TouwnTaiiTe pekyiaMHBIE JIFICTOBKH, OYKJIETHI, Tpe3eHTanuy. Bee siu BbI-
JIEP’KAHO B €IMHOM CTUJIE, TPAMOTHO COCTaBJIEHO, HET JIU SIBHBIX OIIEYATOK
u HecooTBeTcTBHI? [lonmpobyiiTe mpesiCTaBUTh, KaKWUe OLIYIEHUS MOTYT
BO3HUKHYTbD Y UeJIOBEKa, BIIepBble B3ABIIETO B PyKU TaKylO JIUCTOBKY, YBU-
JieBIIIero Ha yJIulle peKJIaMHBIN CTeH I, YC/IBIIIABIIEro POJIUK 110 PAJIHO.

O6paTtuTe BHUMAaHMe, CTIOHCOPOM KaKHX MEPONPUATUH ABIAETCA KOM-
manus. Kak 5To BBIIVIAZUT €O CTOPOHBI? Tak, OJIMH U3 PYKOBOIUTEEH ObLI
KpaliHe BO3MYyIIEeH, KOT/Ia HEOXKUAAHHO OOHAPYKUJI, UTO ero ¢pupmMa CIOH-
CUpyeT COMHHUTEJIBHBIN KOHKYPC KPacoThl — YPOBEHb U COZiep>KaHue Mepo-
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npusiTuss abCOJIIOTHO HE COOTBETCTBOBAJIM IMO3UIIMOHHUPYEMOMY 06pasy
«YaCTHOH KOMIIAHHH C TOCY/JapCTBEHHBIM MEHTAJINTETOM». Boobie crout
33/[yMaThCs, TaK JIX YK BAXKHO CIIOHCPOBATh KOHIEPTHI 3Be37 U T.II., UTO-
OBI Balle MM JINIITHUHN pa3 MOABUJIOCH Ha adure? BiaroTBOpUTeIbHOCTD
¥ CIIOHCOPCTBO CaMu IO cebe He IUIOXU, HO eCJIU B OJIUH PsJi MIOCTABUTh
IIyOJTMKAIY, KOTOPhIe Bbl HAIIUIM B MHTEPHETE, BbICKa3biBaHuA B CMI,
BCe BMECTe MOXKET JIaTh TOT CAaMbIil HETaTUBHBIN pe3ysbTaT, KOTOPOTO BHI,
BKJIaJIpIBast B PR-kamMnaHuio OOJIbIIINE JIEHBIH M PACCYUTHIBASA HA TO3UTHB-
HYIO OT/Iauy, HUKAK He OJKU/IaJIH.

ITocmoTpuTe B3IJIS/IOM IOCTOPOHHETO YEJIOBEKA HA ITOIAPKH U CyBEHU-
PBI, KOTOPBIE BHI JJApUTE apTHepaM M KjireHTaM. HacKoJIbKO OHH yMeCT-
HbI?.. THOT/Ia MOKHO CEPhe3HO HCIIOPTUTH BIIEUaTIeHre 00 OpraHu3aIuy,
TIOCETHB KOPIIOPATUBHBIN MPa3/HUK, HAIPUMED, /I€Hb POK/IEHHUS KOMIIAHUH,
KyZla MHOH pa3 IPUTJIAIIAIOT OTPOMHOE KOJIMYECTBO JIIOJIEH: KJIUEHTOB,
IIapTHEPOB, BeCh IIepCOHAJ OT YOOPIIHUIL /IO TOII-MeHE/IKePOB, IIII0C XKeH
u MyKkei. B pesynbTaTe JiI07u TepAOTCSA U BOOOIe HE MOHUMAIOT, paju
49ero 371ech coOpasuch.

3akoHunB c60p nHGOPMAINHY, BHOBb 33/1aliTe cebe BOIIpOC, UTO 3TO 3a
KOMIIaHHUs, ¥ IOCTAPAUTECh YECTHO HAa HETO OTBETUTDH. ONUINNTE HOJTyIeH-
HBII 00pa3 CEMbIO IIPWJIAraTeJIbHBIMU U CPABHUTE CO CIIFICKOM, COCTaBJIEH-
HBIM II0CJIE IEPBOTO 3TAalla — «B3IJIAJIA U3HYTPU». A 3aTEM C TeM, KaKOH
ObI BBI XOTEJIM BHUJIETh CBOIO KOMITaHUIO. ECTh J111 uTo-TO 0011ee? Hackospko
CYIIIECTBEHHBI pacxoxieHus? Hanpumep, 1Boe U3 pyKOBOAUTEJIEH, IPUHU-
MAaBIIIUX yYacTHe B IKCIEPUMEHTE, C Y/IUBJIEHHEM OOHAPYXKWIH, YTO STU
CIIFICKHU COBEPIIIEHHO pa3Hble. A Be/ib UeM 0OJIbIlle KHOXKHUIIBI», TEM HECO-
BepllleHHee 00pa3 KOMIAHUU: 3TO TOBOPUT O TOM, YTO BCE HAIIIN «BBICTPE-
JIBD», HAIIPaBJIEHHBIE HA (OPMUPOBAHNE UMI/IKA, TIOTIAJIAI0T B «MOJIOKO».

lar TpeTnii: ananms3

A TEIEPb HeO6XOHI/IMO MNPpOAHAJIN3UPOBATH BCE, YTO Bbl Y3HA/IU, YBUEIIN,
YCIIBIIIQUIY, PA3JIOKUB BCIO MHPOPMALMIO Ha KKOP3UHKWU» TpUazbl 3 dek-
THUBHOI'O HUMH/XKA. Hackoabko Bce 3TO COOTBETCTBYET MUCCUU U LEJIAM
KOMIIaHHUH, €e CTpaTerndyecKHM OPHUEeHTHDAM, IIeJIeBO ayJIuTOPUH, UH/UBH-
AyanbHBIM ocobeHHOCTAM?.. M Torzia BBl CMOXKeTe OTBeTHTh HA MHOTHE
Ba’XHbI€ BOIIPOCHI: ITIOYEMY HEKOTOPBIE OPraHU3allu HEe XOTAT UMETH C BaAMU
JieJia, IoyeMy Ha BaC BBIXOJAT CTPAHHBIE JIIOJU, II0YeMy IIOCTaBIIUKU He
MOTYT ¢ BAMH JI0JIT0 paboTaTh, IOPOrHe pekIaMHble KaMIIaHUH ITPOBAJIHBa-
[0TCS ¥ He JJal0T O3KUaeMbIX Pe3y/IbTaTOB, 4 3HAYUT U MPUOBLIH, U T.1.

233



Ecoiu MUK ITOCTPOEH TPAMOTHO, TO OKPYKAIOIIUM IIOHSATHO, KaKHe
[IeJIM y OPTaHU3AINH, [T0 KaKOoU Jopore oHA uzaer. OTHAKO YacTo ObIBaeT,
YTO IEJTU U MUCCHS HUKAK HE TPAHCJIUPYIOTCA U O HUX 3HAET JIUIID Y3KUH
KpyT Jirofieit. Vnu, Hao60poT, KOMITAHUS 3asIBJIAET O CBOUX ILIEJISX U CTpa-
TEruu Be3Jle, I7ie TOJIBKO MOXKHO, OJTHAKO 3TO COBEPIIEHHO HE COOTBETCTBY-
IOT IEHCTBUTEIHHOCTH.

BaxkHO, uTOOBI MHMOPMALIHSA O KOMIIAHUH YETKO ObLIa HANpaBjieHa HA
LIEJIEBYIO ayIUTOPUIO: HAIPUMeED, KOMITAHUS pa3Melajga pekjiaMy B OCHOB-
HOM B IVIaMypHBIX JKypHaJIaX, TaK Kak PR-areHTcTBO yOenuio pyKOBOAUTEIS,
YTO 5TO MOBBINIAET IPeCTK KoMnaHuu. OJHAKO Takas pekjaMa ObLia co-
BepIIIeHHO He3(P(hEKTUBHOU U SIBHO HE CIIOCOOCTBOBAJIA YIIYUIIEHUIO HMU/I-
3Ka, TIOCKOJIBKY I1eJIEBOH ayiuTopreli GupMbl ObLIH JIFOAU CTAPIIIErO BO3pac-
Ta CO CPEHUM JIOCTATKOM, KOTOPBIE TAKHE JKyPHAJIbI He YUTAIH BOBCE.

Taxyke Ba’KHO HOHSATD, €CTh JIX BOOOIIE Y KOMIAHHUH UH/TUBUYJIHHOCTb,
TIOKA3bIBAET JIM OHA CBOU KOHKYPEHTHBIE ITpenMyIrectsa. Hanpumep, B xozne
aHaAJIN3a BBISICHWIOCH, YTO JIOTOTHUII CTPOUTETHFHON KOMIIAHUU MTOXO0XK Ha
JIOTOTUII OHOTO U3 KOHKYPEHTOB, UYTO CUJIbHO MEIIIO MPOABIKEHUIO Ha
pbIHKe. IHBECTUITMOHHAS KOMIIAaHUs COBEPIIIEHHO HE YIIOMUHAJIA, UTO pabo-
TaeT Ha peIHKe yKe 10 JIeT, XOTA 3TO ObUIO IBHBIM ITpeuMyIecTBoM. Kom-
MepuecKril 6aHK BO BCEX PEKJIAMHBIX MaTepHuasiax ObUI IPEJICTaBJIEH KAk
«YHUBEPCAJIbHBIH, OKa3bIBAIOIUN IIUPOKUN CIIEKTP YCIJIYT MPEIIPUATUAM
Y HACEeJIEHHUIO», HO I KJIIMEHTOB OH HUYEM He OTJIMJaJICA OT COTEH APYTHX,
KOTOPBIE 3asIBJIAJIN TO JKE€ caMOe. YBHUJIEB, UTO caMble TJIaBHbIE JJOCTOMHCTBA
6aHka B MHGOPMAIIMOHHBIX U PEKJIAMHBIX MaTepHaIaX HUKAK He TPe/ICTaB-
JIEHBI, €T0 PyKOBOZUTEIh ITOHSLI, YTO JIEHBTM HA PEKJIaMy [TOTPAavYeHbl HAIIpac-
HO. BHeceHHbIe KOPPEKTUBHI He 3aMe/JININ CKa3aThCsS HA Pe3yJIbTaTax.

BaskHO 0CO3HABATh, UTO IEJIEBON UMUK JOJDKEH 0a3MpOBAThCA HA pe-
JIbHOM TIOJIOKEHUH Jiesl. Ecm opraHu3anus HMO3UITUMOHUpPYeT cebs Kak
3JINTAPHYIO, TO 3TO JOJDKHO TPOSBJIATHCA B KAXKIOU MEJIOUH, BIUIOTH 0
KOBpHUKA TIEPE]] BXOAHOU JBEPHIO, OJEXKIBI COTPYAHUKOB U KayecTBa Kode,
KOTOPBIH IIPE/IJIATal0T KJIMEHTAM.

IIpu cozmanuu 3HGHEKTUBHOTO UMU/IKA KAXKABIA 3JIEMEHT JIOJKEH OT-
BeyaTh KOHKDETHOH 33jjave, MHAYe BCS CHCTEMA PACCHINIETCA U HE OKAYKET
HaIpaBJIeHHOTO JielicTBus. [Ipy1 3TOM OYeHb BaXKHO, UTOOBI BCe YCUIIUS
IUTH OGIIMM IeJIeHAIIPABIEHHBIM ITOTOKOM. Takas «Ky4HOCTb BBICTPEJIOB»
II03BOJISIET aBTOMATUYECKU OTCEUb BCe JIMIITHEE U ObICTpee JIOOUThCS ycIie-
xa. K Tomy ke mpopaboTaHHBI UMH/XXK— 3TO U peajibHas SKOHOMUYe-
CKasi BBITOZIA.
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KAK BBIBPATb CBOIO KOMITAHWIO?

MHe YacTo MPUXOAUTCS HO MPOChOE KINEHTOB IPOBOJIUTh MHANBUILYIIb-
HBIA TICXOJIOTHYECKHUI acecCMeHT (OIeHKY) KaHAUaTOB HA TY WU HHYIO
JIOJKHOCTD. U 4 ¢ yauBJiieHHeM 3aMedaro, KaK Majio COMCKATeIN 3HAIOT
0 KOMIIaHUH, B KOTOPOU COOUpPAIOTCs paboTaTh Jla’ke HA OYEHb BBICOKHX
TTO3UITUAX.

He Tax gaBHO g 0611a1ach ¢ TPEKPACHBIM CIEINATINICTOM, CTPOUTEIEM
¢ 6OJIPIITUM OIIBITOM PAOOTHI, KOTOPBIH YBOJIMJICA C O/DKHOCTA HAYaJIbHU-
ka YKC KpymmHOTo XOJIJIUHTa, He TPOpaboTaB U JIByX MECAIEB. Y CTpauBasich
Ha paboTy, OH CMYTHO IIPEJICTABJIsJI, YEM 3aHUMAETCS KOMIIAHUS, KAKOBBI
00beMbl (PUHAHCUPOBAHUA, HE 3HAJI, UTO KOMIIAHUA CTPOUT KPYITHbBIE IIPO-
W3BOZICTBEHHBIE OOBEKTHI B PETUOHAX, B TOM UHCJIE U B CEJIBCKOH MECTHOCTH.
9TO coBEPIIIEHHO He COBIIAJIAJI0O HU C €eT0 UHTEpPEecCaMH, HU C ero IIpe/iCTaB-
JIeHusAMHu 0 Oyyiied paboTe — OH-TO PACCUMTHIBAJI 3aHUMATHCS CTPOU-
TeJIbCTBOM OGHUCHBIX 37aHui B MockBe! B peaysibTaTe OH MOTEPST PaboTYy,
VIIyCTHJI HHTEPECHbIE aJIbTepHATUBHBIE IIPEJIOKEHU U, KOHEYHO, UCIIOP-
THJI cebe pe3ioMe. A Belb 3TOTO MOKHO OBLIIO U30€KaTh.

B mouckax paboTel MBI, KaK IIPaBUJIO, OOpalaeM BHUMaHUe Ha IIpeJiyia-
raeMylo JIOJDKHOCTB M 3apIUIATy, OTMEUYAEM, IIPECTUKHAS OPTaHU3AIUA FITH
HeT. 11 3a6p1BaeM 0 TOM, UTO HE TOJIPKO HAC BBIOMPAIOT, HO U MBI BBIOMpaA-
eM paboTojiaTesis, a 3HAUUT, UMEEM IIPaBO 3HATh, YTO KOMIIAHUA CODOOH
TIpE/ICTABJISIET, HACKOJIBKO HAJIe’KHA, PA3BHUBAETCSI OHA WJIM CTarHUPYET U
TJIaBHOE — HACKOJIbKO OHA IOJXO/UT UMeHHO HaM. CMeHa MecTa pabo-
THI — OYEeHb Ba)KHBIN IIaT, BO MHOTOM OIpPeZeJISAI0NUNA Halle Oyaylee,
1mar, ropaszno 6osiee 3HAUYUMBIH, YeM, CKaXKeM, TOKyIKa aBTomoomisa. Of-
HaKo, MprobpeTas aBTOMOOMITb, MbI CTAPAEMCSA MOJIYIUTH O HEM MaKCHMyM
vH(pOpMaIuy, a 0 mpeanoIaraeMoM paborofaTesie He 3HAEM MPAKTUIECKH
HUYEro U IaKe He MbITaeMcA y3HaTh. [louemy?

OJZIHU CUUTAIOT, UYTO HEY/IOOHO HABOJUTh COIPABKU O KOMIIAHUU —
a BJPYT Balll THTEPEC COUTYT HEYMECTHBIM U JIQKe IOJI03PUTEIBHBIM, JIPY-
T'Hie yBepeHbl, YTO IIPaBo BbIOOpa Beerza Ha CTOpPOHe paborozaress. A Tpe-
THHU U XOTeJIN OBl TO3HAKOMHUTHCA C KOMIIAaHUEHN MOOJIIKe, 1a HE 3HAIOT,
KakK 3TO c/iesiaTh. Mexay TeM ce1aTh 3TO He TaK YK TPYAHO.

S mpejyIarar0 COUCKATENI0 — U PEATLHOMY, U IMOTEHIIUATIBHOMY — Ca-
MOCTOSITEJILHO TPOBECTH acecCMeHT (OI[EHKY) OpraHu3anuu. [BUraTbcs
npuzercs step by step. Illaru MoryT ObITh KOpOUE WJIH JJINHHEE, HO UX II0-
CJIEZI0BATEJIBHOCTH I0JKHA OBITh cobstrofieHa. OueHb BaXKHO He IPOILyCTUTh
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HU €IMHOTO IIara ¥ JI0 KOHIIA ITyTH U30eraTb SMOIMOHAIbHBIX OLIEHOK, HE
MIOJTOHATH (QAKTHI I10J] CJIOKUBIIVECA YCTAHOBKU — U IIOJIOXKUTEJIbHBIE, 1
OTpUIaTesIbHbIE, IIPEKIEBPEMEHHO He BBIHOCUTh HIKAKIX BEPAUKTOB. ITO
0cOOEHHO Ba)KHO, KOT/Ia COMICKATEsIb BHIOMpAET MeKy HECKOJIBKUME KOM-
MMaHUAMHU, — B 3TOM ciIydae coOpaHHaA UM WHGOPMaNHsA AOJIKHA OBITH
MaKCHMAaJIbHO OOBEKTHUBHOH.

Bor Te ceMb maroB, KOTOpble HaM IIPEICTOUT ITPOUTH:

— c6op ¢popmanbHON HHPOPMALIHH;

— c6op HepopmanbHOM HHMOPMAIUH;

— kiaccudukanusa nHGOpMaIny;

— oneHKa nHGOpPMaLNH;

— cpaBHeHHe GopMaTbHON U He(pOpMaJIbHOU HHGOPMAIIUH;

— «BOODOpaykeHUEe»;

— IIPUHATHE PELIeHHUs.

lar nepsrIt — cO0p popMaTbHOV MHpOPMaLIMN

[MosmyuuTs HHPOPMAIUIO 0 KOMIAHUY CETOAHS HE TaK y»K TPYAHO — HC-
TOYHHUKOB JIOCTATOYHO, CTOHUT TOJIBKO ITOMICKATh. IIpaKTHYeCKH y KaskZon
OpTraHU3aIUH ECTh CBOH CAMT, IO3TOMY IIPEXK/E BCETO CTOUT 3aTJITHYTh
B luTtepHer. ITocmorpuTte, yto numryt o komnannu CMU, nsyduure peii-
THHTH, IIPOJIUCTalTe 0630phI B JKypHAJIAX, peKJIaMHble OyKJIETHL. YOeauTech
B TOM, UTO Hali/IeHHbIe BAMU CTaThU WX 0030DBI IOJIyYEHBI U3 UCTOUHH-
KOB, He 3aMHTePeCOBaHHBIX B peKjIaMe JaHHOH hUPMBI.

BrlsicHUTE, KTO PYKOBOJUT KOMIIAHWEW, KaKOBa €r0 JIMYHAS HCTOPHA,
JleJIoBas pelyTalus, KTo Oy/ieT BallliM HelloCpe/ICTBEHHBIM HauyaJbHIKOM,
¢ KeM BaM IIpHJIETCSA B3aHMOJIeHCTBOBATh, KAKOBBI OyyT BaIlIM IIOJTHOMO-
4y BO3MOXKHO, OHH CJIMIIKOM IIHPOKYU U BBl HE CyMeeTe UMH pacnops-
[UTHCA WIN, HA000POT, OHU SBHO HEAOCTATOYHBHI.

Eme onuH BayKHBIF MOMEHT — KaK BbI OyzieTe paboTaTh: B KOJUIEKTHBE
(u Torza— 4YTO 3TO 3a KOJUIEKTHB) WJIK CaMOCTOATeNbHO. CKaskeM, BBI
IOPUCT: B KaKOM CTPYKTYPHOM IIOZipa3fielIeHuH Bbl Oyzere paboTaTb: B
IOPU/IMYECKOM YTIPABJIEHUH CPEAY KOJIJIET-IOPUCTOB, B JIM3MHIOBOM YIIDAB-
JICHUU WIH B OTZeJie IPoJiak— BU3UPOBATH A0roBopbl? U To u npyroe
UMeET CBOU ILTIOCHI 1 MUHYCHI.

IMocrapaiiTech BBIACHUTD, II0YEMY OTKPBLIACH Ballla BaKaHCUsA. DTO HO-
Bas no3unuA? Ecau HeT, TO KTO ¢ Hee yIles U 110 KaKOH IpUYuHe?

He 3abynpTe nocMoTpeTh Ha cBoe Oyayiee pabodyee MeCTO, pasy3HaTh
KaK MOXXHO 0O0JIbIIIe O CUCTEeMe BO3HAIPAXKJEHUA — IIPelyCMOTPEHBI JIN
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GOHYCBHI, IPEMUH, IPOIEHTHI OT MPUOBLIH, COIIIaKeT U T.7. Kakum Oymer
Bai pabounii AeHb: IAe-TO paboTaT OT U 0 MOJIOKEHHOTO BPEMEHH,
a r7ie-To MPUHATO CH/IETH /IO TeX MOp, MOKa CUAUT HauaJabHUK. MBI ceifuac
He TOBOPUM O TOM, YTO XOPOIIIO, a 4TO mwi0xo. Ho co cBouM ycraBom B
Yy>KOM MOHACTHIPh He IMOH/IElb, a BOT MOHITH yCTaB 3TOTO MOHACTHIPS
COBEPIIIEHHO HEOOXOTMO.

IITar BTOpOT — MOJIy4YeHMe HedpOpMaIbHOM MHQpOpManum
A U151 3TOTO BaM, CKOpEe BCETO, IIPUJIETCS ITOCETUTHh 0UC KOMITAHUY — He-
JlapOM TOBOPST, UTO «JIyUIIle OJUH Pa3 YBUJETb...».

IIpusns B KOMIAaHUIO, MONPOOYHTE MOCMOTPETh HA Hee, HUYETO He
OIleHHMBasi M HUYETO C XOJy He oTBepras. IIpocTo oTMedaiiTe BCE, UTO
YBUZEIN: B KAKOM 3/]JaHUU PACIIOJIaraeTcsl OpraHu3anus, Kakas Tabany-
Ka Ha /IBEpPH, KaK Bac BCTPETUJIA OXPaHAa, Kak BaM 0(OPMUJIH MPOITYCK,
Kak BefyT cebsi cekpeTapu B MPUEMHOHN, KaK COTPYAHUKU O/IETHI, BUCAT
1 00BABJIEHUS, JIEXKAT JIU pPeKJIaMHble MaTepuasbl (M eciu ]a — TO
KaKOBO UX COJlep:KaHMe), Kak 0DOPMJIEHO MTOMellleHre, UYTO 3a KIIMEH-
THI IPUXOJIAT.

Haiiiure moBOJ| MPUATH TOpAHBIIE, TOCUUTE B KaZ[POBOM JerapTa-
MEHTE: COTPYAHUKU HACTOJIBKO MPUBBIKJIN K [TOCETUTENISIM, UTO BEAyT cebs
COBEPIIIEHHO CBOOOIHO. A BBI CIIOKOMHO CMOTPHUTE, CJIyIIAWTEe, 3alIOMHU-
Hatite. [ToHabozaliTe 32 COTPYAHUKAMU — KaK OHH 3/I0POBAIOTCS JAPYT
C IpYTOM, KaK pPa3rOBapHBAIOT, KAK OTHOCATCS K IOCETHUTEJIAM: UX IOBe-
JIeHWe BO MHOTOM TOBOPUT 006 OpraHu3aliu B ILIeJIOM, O TOM, KaK OHa
B3aMMOJIEHCTBYET C OKPYKAIOIIUM MUPOM, KaK OTHOCHUTCS K pPabOTa0nuM
B HEH JIIOJAM.

U 4aTo eme oueHb BAXKHO: BBIA/A U3 oduca, MpuciIymanTech k cebe,
K CBOMIM MBICJISIM U YYBCTBaM, BO3HUKIIIUM BO BPEMS IIyTEUIECTBUSI» IO
KOMIIAaHUM, U 3aMOMHUTE HX. DTO CKAXKET JUYHO BaM OYEHb MHOTO 00
OpraHMU3aIIH.

[lar TpeTnit — xnaccudpukanms MHPOPMan

Paznoxum coOpaHHy0 MH(GOPMAILAIO [0 «KOP3UHKAM»: MCTOPHUs KOMIIa-
HUH; ee pabouee OKpykeHUe (KJIHEHTHI, TAPTHEPHI, UHBECTOPHI, IOTPeOU-
TeJIU U T.JI.); LIeJIU, CTPaTerus, IUIaHbl; PyKOBOJUTEIb KOMIIAHUY, Balll He-
IIOCPE/ICTBEHHBIN HAYAJIIbHUK; CTPYKTYPA KOMIIAHUH U Ballle MECTO B HEW;
JleJtoBast KyJIbTypa; ycIoBusi pabotsl (pabouee mecto, pabouuii /1eHb, CHC-
TeMa BO3HArpaskJAeHus) U T.JI.
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Habop «KOp3UHOK» y KaxKJ0To Oy/eT CBOM — B 3aBHCHMOCTH OT Te€X
3a/1a4, KOTOpbIe MbI Iepesi coO0¥ CcTaBUM, OT TOTO, YTO JIsi Hac Haubosiee
BaxHO. Ho 51 ObI coBeTOBasIa He YBJIEKAThCA U He HAIIOJIHATH OoJiee {BeHa-
JIATH «KOP3WHOK», MHAUY€e OIleHKa MH(POPMAIUU MOXKET OKa3aThCs CIIUIII-
KOM TPY/I0EMKOH.

IITar yeTBepTHI¥I — OIleHKa MHPOPMAIIUN

VY Ka)I0oro COMCKATess CBOH HAabOp «KOP3WHOK», M CIHOCOOBI OIEHKU HX
COZIEPKUMOTO TOXKe OYZyT CBOM — B 3aBUCUMOCTH OT 33/1a4, KOTOPBIE CO-
HCKaTeJIb IlepeJi coO0H CTaBUT, OIBITA, BO3PACTa, KAPhEPHBIX aMOUIUH
u T.1. 511 mpuMepa nonpobyeM OIEHUTH CO/IEPKUMO€E HECKOIBKUX TAKHX
«KOP3UHOK».

HauHeMm c TeX, 4TO cogepkaT ¢GopMabHYI0 HHGOpMAIuio. MBI BbIsC-
HIUIY, CKOJIBKO JIET KOMIAHUS CYIIECTBYET, KTO YIPEUTENH, KAaKyI0 HUIILY
OHA 3aHUMAaeT Ha PhIHKE, KaK ObLIa cO37jaHa — OBLJI JIM 3TO HOPMaTHHBIH,
JIETUTUMHBIN TPOIECC WK Y KOMIIAHWU TEMHOE IMPOIILJIOe U TOT/A, YTO
BITOJIHE BEPOATHO, TyMaHHoe Oyaymiee. HackosbKo, ¢ Balel TOUKY 3peHus,
KOMITaHUS HaZIE’KHA, YCTONYMBA U ITEPCIIEKTHBHA?

MHoOroe MOXKET CKazaThb U pabodee OKpy:keHMe opraHusanuu. [lomy-
MaWTe, TOTOBBI JIM Bl KOHTAKTHPOBATh C €€ KJIMEHTaMH, cpaboTaeTech
JIU C ee ApTHEPAMU, HACKOJIbKO 3TO OyJIeT /JJIsi BaC MHTEPECHO U KOM-
¢opTtHO.

Omenurte ycioBus paborsl. CkaxeM, BaM IpujieTcsi paboTaTh B KOM-
Hare, I/ie KpOMe Bac HAXOJUTCS elle JIECATOK YeJ0BEeK U MOCTOSHHO 3BO-
HAT TesieOHbI, — CIIOCOOHBI JIX BBl paboTaTh B TaKoi obcTaHoBKe? Min
Ha00OpOT — BBl OAHU B KabuHeTe, a [iJist Bac paboTaTh B OJUHOUYKY CMep-
TH IIO400HO.

YerpauBaer siu Bac cucreMa Bo3HarpakzaeHusa? He cekper, 4To cyie-
CTBYIOT pa3Hble (HOPMBI BBIIJIATHI 3apILIAThI: €CTh OPraHU3AIUH, T/
3apIuIaTy MPUXOJUTCA OYKBaJIBHO BHIOMBATH, — JJIA KOTO-TO 3TO COBEP-
IIIEHHO HENPUEMJIEMO, a KTO-TO, HAIIPOTHUB, YMY/PsETCS MPU TaKOH CHC-
TeMe IoJIydaTh elre 0osbine. BriBaeT, 6occ mpuesxkaer B opuc k obemy
1 paboTaeT /10 HOYH, a BMeCTe C HUM BBIHYK/I€HBI IIPOCHKUBATh HA pa-
60Te U Te, KTO YECTHO SABUJICA K IOJIOKEHHBIM JIeBATU yTpa. CMoKeTe
BBI TaK paboTaTh?

3arJisiHeM B «KOP3WHKY» ¢ HedopMaabHON nHPopManued. CaMbIi mpo-
CTOU crocob MOHSATH, «370POBa JIM» KOMIAHUS, — IPUCMOTPETHCS K ee
JIeJIOBOM KyJIBTYpE, Y3HaTh, KaK ce0s1 YyBCTBYIOT JIIOJU, KOTOPbIE B HEH
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paboTaroT, yBepeHbI JIU OHU B 3aBTPAIIIHEM JIHE WJIA MOCTOSHHO HCIIBITHI-
BAIOT YyBCTBO TPEBOTH, 3HAIOT JIX O BAKHBIX PEIIeHUAX PYKOBOJCTBA WU
B KOMITAaHUY APUT «HHQPOPMAINOHHBIA BAKyyM».

Ba)xHO He MPUHATH HE3/IOPOBYIO U Hepabodyio atMocdepy B OpPraHHU-
3anmuu 3a HeOpMAJIbHYI0O M Ja)ke ceMeiHyn. Benp 3a maHmOpaTckou
MaHepoHl OOIIeHMs YacTO CKPBhIBAeTCsA IIOJIMEHA JIEJIOBBIX OTHOIIEHHUH
JINYHBIMH, KOTJIa B3aWMHAas JIOTOBOPEHHOCTh MMEET OOJIBIINN Bec, 4eM
JleJIOBble 00513aTeIbCTBA, & JIMYHbIE KOHTAKTBI CTABATCS BBIIIE UHTEPECOB
Jtesia. HackoJsIbKO 3TO COOTBETCTBYET BAIlllUM IIPE/ICTABJIEHUAM O /IeJ0BOU
KyJIbType?

Wiu npu noceneHny KOMIAHUY BaM OPOCHJIOCH B IJ1a3a HEBEPOSITHOE
KOJINYECTBO LUPKYJIAPOB U IPEANNCAHUY, MANKHU C OTYETaMH, JIeXKallye
HaroTOBe M HEMeJJIEHHO M3BJIEKaeMble B OTBET Ha JIIOOOW Balll BOIPOC,
Kyua (hOpMaJIbHBIX MPABWI, O KOTOPBIX BAac MPEeAyIPeNUIn Ha cobecezo-
BaHWH, U T.A. [IpuriaanuTech BHUMATEIBHO: UTO 3TO — IICEBAOEATEND-
HOCTB, (acai, CKPBIBAIONINN 3aIlyTAHHOCTh PEaJIbHO IIPOUCXOAIINX B Op-
TaHU3AIVH TIPOLIECCOB, FUIH YeTKas PeryIaMeHTAIUsA U XOPOIIO HATAKEHHOe
JIEIOIPON3BO/ICTBO? ECTh KOMITaHMY, IPHU/IEPKUBAIOIIVIECS 3aI1a/THOTO CTH-
JIs1 MEHE/IP)KMEHTa, T7le BCe IIPOIECCH YeTKO ITPOnUcanbl. [1oxouT i 310
JINYHO BaM, CMOJKETE JI BBl BIIUCATHCA B CTOJIb JKECTKYIO KOPIIOPATHBHYIO
KyJIbTypy WU OyZieTe BOCHPDUHUMATH BCe MPOUCXOZsINee KaK HaCUIINE
HaJl JINYHOCTHIO?

IITar naTeIv — cpaBHeHME POPMAITBHOM

¥ HedpopMaIbHOM MHPOpMaIMM

IIpoananusupyirTe, HACKOJIBKO OTJIMYAeTCA TO, YTO OpraHM3anusa o cebe
JIeKJIapupyeT, OT TOro, YTO IIPOMCXOJUT Ha caMoM Jese. Hanpumep, ectb
GOpMaIBHO JieKIapyupyeMble LIeJH, a eCTh peayibHble. UeM MeHbIlle «HOXK-
HUOBI», TEM JIy4dllle, YEM OHHU 6OJ'II)H.Ie, TEM OIlaCHee MMETb OeJI0 C TaKoU
KOMITaHUeH.

Ilousas peasibHbIC 11€JIU KOMIIAaHUH, HOILyMafITe, TOTOBBI JIU BbI BKJIQ/IbI-
BaTb CBOU CUWJIBI U CPEACTBA B JOCTUXKEHUE TAKUX ueneﬁ. Hackosnbpko Beuk
3a30p Mexay TEM, YTO BbI IIpEAIIoJIarajau aejaarb, U TeEM, 4TO BaM IIPUAETCA
JleJ1aTh B KQ4E€CTBE COTPYHMKA KOMIIAHUHU ?

CkaeM, Bac IPMIJIACHJIA PYKOBOZMTD yIPaBJIEHHEM IO IPUBJIEYe-
HHIO KPYIIHBIX KOPIIOPAaTUBHBIX KJIMEHTOB, HO BCE Ballld MJEU II0YeMy-
TO poOyKcoBbIBaOT. OKa3biBaeTcsA, GUHAHCOBBIE PECYPCHl KOMIIAHUH
JIaBHO MCUYEPIIaHbl U peaJIbHO OHA HE 3aMHTEpEeCOBaHAa B IIPUBJICYEHHUU
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HOBBIX KJINEHTOB. HO pPyKOBOJACTBY Ba)XHO, YTOOBI 3TO yIpaBJieHUe
CYIIIECTBOBAJIO U BO3IJIABJIAJ €ro YesoBeK, U3BECTHBIM Ha PBIHKE, — 3TO
co3maer BHUAMMOCTH pasutus. U Torma Bama 6ypHas (Ho, yBbI, Oec-
IUIOZHAS) JIEATEJbHOCTh Oy/IeT JIUIIb WMUTAIIMEH aKTUBHOU pPaboThI
KOMITaHUH.

OG6paTuTe BHIMaHME U Ha CTPYKTYpy opraHusanuu. CymecTByIOT I10-
HATUA GOPMaTBHOU M HeOPMaJIbHON OpraHMU3aIOHHOM CUCTEMOH. DTH
CHCTEMBI MHOT/IA CYIEeCTBYIOT lTapayiesIbHO: opMasipHasA — Ha Oymare,
B JIOKyMeHTaX, HepopMasnbHas — B peaJbHOCTU. fI HasbIBalO Takoe pas-
JIBOCHHE «OPraHU3allMOHHON MH130(ppeHuen» — To, YTo JeKJapupyercs,
He COOTBETCTBYET TOMY, YTO CYIIIECTBYET B PEAJIbHOCTH.

Ecu pyKOBOUTENb ACHO BUAUT 33/1a4y, OH JIETKO CMOXKET OOBACHUTD
JI000My, aske HEIOCBALMEHHOMY YeJIOBEKY, B TOM YHCJIE ¥ COUCKATEJIIO,
B UEM OHA COCTOUT M KaK CTPYKTypa €ro OpraHH3aliy CIOCOGCTBYeT
MaKCHMaJabHO ObicTpoMy U 3¢ dekTuBHOMY ee permenuo. Ho eciu B 0T-
BET Ha Balll BOIIPOC O TOM, YeM 3aHHUMAETCA U 32 YTO OTBeYaeT TO WJIU
WHOe TofpasziesieHne, Bol ciaplmure: «Hy, y Hac Bce yCTPOeHO OYeHb
CJIOXKHO...» — 3TO JIOJDKHO Bac HACTOPOXKUTH. JIJ1 KOoro-To paboTaTh B at-
Mocdepe HeONPeZIeIEHHOCTH — OJIHO YZIOBOJIBCTBHE, TaK KaK IOSBJISETCS
BO3MOJKHOCTh PACIIMPUTH CBOU IIOJTHOMOYHS U <IIOZHATH C JOPOTU»
BJIACTb, KOTOPYIO «YPOHWJI» PYKOBOJUTEND. A JUIsI KOTO-TO — HACTOSAIIAS
karactpoda.

IMlar mecTovt — BooOpa>keHMe

Csanpre noyznobGHee, 3aKpOITe I1a3a U HONPOOYHTE IIPEACTaBUTh, KaK BBI
[IPUXOAUTE HA pabOTy: BOT BBl BXOJUTE B 3/IaHUE, IIPOXOAUTE II0 KOPHUO-
paM, 370pOBaeTech C COTPYAHUKAMHE, PA3TOBAPHUBAETE C PYKOBOJUTEJIEM,
caguTech Ha cBoe pabouee mecro. [locie 3-4 MUHYT TaKOH MBICJIEHHOMN
paboTel BaMm JIMOO 3aXOyeTcs IOCKOPee «BBIMTH W3 IIPOrPaMMBI», JU00
PacCIOJIOKUTHCSA IOYIOTHEE U HAYaTh paboTaTh.

IIIar cenbMOM — ODpUHATHE pelIeHMs

¥ Ka)k0ro U3 HAC CBOU MPUOPHUTETHI, CJIEZIOBATEILHO, ¥ 3HAUUMBbIe (PaKTo-
PBI Y Kask1oro 6yayT cBou. BeIBaeT, OUH-€UHCTBEHHbBIN OTPUIIATETbHBIH,
¢ BaIeld TOYKY 3peHusi, GaKTOp IEePeUepKHET Bee MOJI0KUTEIbHBIE. A C Ka-
KHUMU-TO HETaTUBHBIMH MOMEHTAMH BbI, BO3MOYKHO, CMHPHUTECH, IIPUMHUTE
HX KaK JJAHHOCTb, II0CTapaeTech afanTHpoBaThes K HuM. Ho rimaBHoe — mmo-
JIOUTH K 9TOMY OCO3HAHHO.
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Eie sieT necaTs Hazax MBI U IIPEJCTaBUTH cebe He MOIJIU, YTO KOTr/ia-
HubOyap Oyzmem mpessiarate cebst paboromaresno. Cirasa 60ry, yepes 3TO
nepemaraysu. [Jopa DOAHATECA HA CIEAYONIYIO CTYIIEHbKY — IIOHATH,
9TO ecThb CBOOOAHBIH BBIOOpD 00emx CTOpPOH: IpaBo paboTozaTend
NIPeAJIOKUTh BaM pabOTy WJIM OTKAa3aTh U Ballle IPaBO IPUHATH UJIU
He IpUHATH Ipezoxenne. Hasmo npusHaTh 32 co60U 3TO paBo, UHA-
Ye TPyAHO HaWTu paboTy, KOTOpas, BO3MOXKHO, CTAHET JIeJIOM BCeH
Balllel XKU3HU.

Kcratu, He TOJBKO KaHAWJAT, HO U PYKOBOJUTEIb MOXKET IIPOBECTH
TaKOW aceccMeHT cBoel opraHusanuu. CorsacuTech, HUKOIZIA He BPEAHO
IIOCMOTpETh Ha ce6s U CBOI0 KOMIIAHHIO CO CTOPOHBI.
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[Touemy nmpeoOpa3oBaHus B OPraHU3AIUN TEPIIAT KpPax?
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I'TE ICKATDb CABOTAKHUMKA?

Kaplli pyKOBOIUTEh PAHO WJIM HO3/THO OKa3bIBAETCS IIepesi HEOOXOIH-
MOCTBIO IIPOBEZIEHUST CEPbE3HBIX IIPeobpa3oBaHuii B cBoel kommanuu. OH
CTPOUT TPAH/IMO3HbIE IUIAHBI U PELINUTEJIbHO OepeTcs 32 OCYIIeCTBIIEHUE
mpoekTa. Ho MHOTUe 3a71aui TOYEMY-TO OCTAIOTCS HEBBIIIOJTHEHHBIMU, Pe-
IIEHUSA TPOOYKCOBHIBAIOT, HOBOBBEJEHUS BCTPEUAIOT HEIIOHNMAHUE.

«JIroau Bcerga CONPOTUBJIAIOTCA N3MEHEHUAM», — HaBepHSKA CKakeTe
Bel. CKOpee Bcero, Tak ke IOAYMAIOT U pyKoBojuresnu. M 4To ke OHU
MPEIIPUMYT B TaKOH cutyaruu? OAUH C TAWHBIM O0JIETUEeHUEM OCTaBUT
BCE KaK €CTh, CETys] Ha HEPA3YMHBIX IMOAUYMHEHHBIX, IDyTOH pa3MeHseT
CBOU TPaH/IMO3HBIE UJIEN HA KOCMETUUYECKHE TTPE0Opa30BAHUSA U IIOJyMEDPHI,
a TpeTHi, ecyiu ero PelIuMOCTh JIOCTATOYHO CUJIbHA, IPUIJIACUT KOHCYJIb-
TaHTOB IIPOBECTH ITUKJI CIeIaIbHBIX CEMUHAPOB C IOJUNHEHHBIMU — «IIO-
paboTaTh C COMPOTUBJIEHUEM B KOJUIEKTHBE». HO 3HAUNTENBHBIX pe3ysIbTa-
TOB Takas paboTa MpaKTHUYECKH HUKOTAa He aaet. [louemy?

Moii OTIBIT KOHCYJIbTATUBHOMN PabOTHI IOKA3bIBAET, YTO KOPHH HPOOJIe-
MBI 4Yallle BCero CJIeZ[yeT UCKATh BOBCE HE B «Maccax», a B rOJIOBaX CaMUX
pYKOBOAMTEJIEH. 3aYacTy0 HIMEHHO PYKOBOZUTENH OOJIBIIIE BCEX COITPOTHB-
JsieTcsl u3MeHeHuAM. IIpowutiocTpupyeM caMble TUIIMYHBIE IPUYUHBI Ta-
KOT'0 COIIPOTHUBJIEHUA IPUMEPAMU U3 HaIlled IPAKTHKH.

IlepBast mpuuMHA — 3TO CTPaX MOTEPU TOTO, YTO UMeelllb. K mpumepy,
PYKOBOAUTEIh KPYIHOTO XOJITUHTA PENINUJ 3aHATHCA PeOpraHu3amuei
B IIeJIAX MOBBIIIEHUs 3(GEKTUBHOCTH U MPUOBUILHOCTHA CBOETO OM3HECA.
Jna Havasia OH NIPUIJIACKJI KOHCYJIBTAHTOB JUIS NPOBeJEHUsA KaJIpOBOTO
aynura koMmraHuu. KoHCY/IbTaHTBI Hayayiu paboTaTh, U OYE€Hb CKOPO CTaJIO0
SICHO, YTO CTPYKTypa OpraHM3alluH 3allyTaHHAasd U Helpo3payHasd, cpeau
KJIIOUEBBIX (QUTYD €CTh JIIOAN HEKOMIIETEHTHbIE, HEUHCThIE Ha PYKY, pabo-
TaOIVe UCKIIYUTENHHO Ha cebsi. 11 XOTs PYyKOBOAUTENH COTJIACUJIICA C
BBIBO/IAMU KOHCYJIBTAHTOB, OH OY€Hb OBICTPO MOHSJI, YTO B TAKOW CHUTya-
1y 060UTHCh MaJION KPOBBIO eMy He Y/IACTCSI: ISl TOTO YTOOBI UCIIPABUTD
MOJIOKEHUEe, HEOOXOAUMbI Kap/IMHAIbHbIE U3MEHEHUsI. DTO MOTPe6OBAIO
6BI OTPOMHBIX 3aTpaT — CWJI, BpeMeHH, JieHer. Ho pykoBoauTE b HE OBLI
TOTOB K TAaKUM JKEPTBAM, /Ia ¥ KOMIIAHUSA XyA0-0eTHO paboTaya U MpUHO-
cwia npubbUIb. U OH czeytas cBOW BBIOOP — PENIWII A0 JIYUIIUX BPEMEH
OCTaBUTH BCE KaK eCTh.

Ero xommanus paboraer u 10 cell JieHb, IPAB/A, IOTUXOHbKY CKAThI-
BaeTcs Bce HUXKe U HUXKe, a PYKOBOJIUTEJIb B CBOUX UHTEPBBIO IIPO/I0JI-
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JKaeT TBEPJUTH O TOTOBHOCTH IPOBECTH PECTPYKTYPUBALMIO, PEHHKUHU-
PHHT U T.JI.

KoHeuHO, He KaXKIplil PELINUTCA BBIMYCTUTh CUHUILY U3 PYK PaaH XKy-
paBnsa B Hebe. JIro0as cepbe3Hask peopraHusalysa TpedyeT OOJIBIINX JI0JIT0-
CPOYHBIX BJIOXKEHUH — B HOBOe 00Opy/IOBaHUE, IJIOIIA/IN, B O0yUeHUE
JIIOZIed U T./I. DTH BJIOJKEHUA OKYIIATCA He cKopo. KpoMe Toro, MeHss CTpyK-
TYpY, PaccraBasch CO CTapbIMU COTPYIHUKAMU 1 HaOWpas HOBBIX, CO37|aBast
HOBBIE IIOZIpasfiesIeHusA, PYKOBOJUTEIb BPEMEHHO TepsieT yIpaBjeHue U
KOHTDOJIb HaJ| CUTyaIlueH.

YacTo Tak Ha3bIBa€MOe COIIPOTHBJIEHHE B KOJUIEKTUBE CO3BYYHO CTpa-
XaM €aMOr'o PYKOBOJUTENSA M OTBEUYAET €r0 TAHOMY JKE€JIAHUIO OCTABUTH
BCe KaK ecTb. Kak mpaBmiio, Bce MBI CTPEMUMCS COXPAHUTH BBICOKYIO CaMO-
OLIEHKY, OILIyIleHHe 6JIarornosyyns, IPUBBIYHYI0O KAaPTUHY MHUDA, YCTOAB-
IMecsl OTHOIIEHUA CO 3HAYMMBIMU JUIS HAC JIIOABMU, TO €CTh BCE TO, UTO
SIBJISIETCS TAPAHTOM HAIIIETo YyBCcTBA 0€30I1aCHOCTH — OJIHOHM M3 BaJKHEH-
mux 6a3UCHBIX OTpeOHOCTEN YestoBeKa. [ Kakyio ObI BBITOZY HU CYJIMJIA
TIpe/ICTOAIE U3MEHEHNS, TPEBOTA, BHI3BAHHAs HAPYIIEHHEM CTaTyC-KBO,
MOJXKET OKa3aThCs CUJIbHEE.

Bropas TumoBasi IpUYMHA BHYTPEHHETO COMIPOTUBIIEHUS PYKOBOIUTEIA
HU3MEeHEHUAM — MHOXXeCTBEHHOCTb Iesiell. PykoBoguTe b KpyIIHOM KOM-
IIaHUHU, KOTOpas BKJIOYaeT IPOU3BOJCTBO U CETh MarasuHos B MockBe
Y PeruoHax, PelI IPOBECTH cepbe3Hble Npeo0pa30oBaHUA, KOPEHHBIM
06pa3oM M3MEHHTH yIIpaBJIeHHe KOMIIAHHUEH, YCUIIUTD [eHTPAIH3AIINI0
u KOHTPOJib. OH IOCTaBHJI Iiepe]; coboi BechbMa aMOUIIMO3HYIO LeIb —
CTaTh JIN/IEPOM B CBOEM CeIMeHTe PhIHKA. IIpaBia, OHOBpEMEHHO y HEro
OBLII0 U MHOTO JIPYTHX IVIAHOB — OH coOUpasics exaTh Ha HECKOJIBKO Me-
CAIEB YYUTHCA 32 IPAHUILy, HAMEPEBAJICA CTATh BJIAJIEJIBLIEM ellle OJJHOTO
Ou3Heca U NpUCMATpUBaJCA K TpeTbeMy. Kak HHM CTpaHHO, OUYEBHUIHOIO
MIPOTUBOPEYHU MEXKAY STHUMHU YCTPEMJIEHUAMH HAIll PYKOBOZHUTENb KaK
O0ynro u He 3ameuasr. OH cuuTaj, YTO BCE ycreeT. BMecTo TOoro 4To6sI co-
CPEeOTOUNThCSA HA HAIPABJIEHUH «IJIABHOTO yZAapa» — JIOCTKEHNH OZ[HOH,
CTPaTeruvyecKoy 1eyiv, — OH PACHbUIAJICA MEXKAY MHOTUMH 337ja4aMU.

ITopoit HaMu B/IAZEIOT KeJIaHUs, KOTOPbIe He MOTYT OBITh OCYII[ECTBU-
MBI OZIHOBpEMEHHO. BrIbupas 4To-To 0/1HO, MBI HEMHHYEMO OTKa3bIBaeMCsA
ot apyroro. 1 naxe ecyiy pemeHue, Ka3aioch Obl, IPUHATO OKOHYATEIHHO
¥ OEeCIIOBOPOTHO, B JIyIII€ OCTAETCS COXKaJIeHHe 00 OTOPOIIEHHBIX aIbTep-
HaTHBAaX, COMHEHUE B IIPABWJIBHOCTH BbIOOpa. Tak pokiaeTcss BHyTPEHHUH
KOHQJIUKT, KOTOPBIH U CTAHOBUTCS MPEMATCTBHEM Ha IIYTH K IOCTHKEHHIO
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nesnu. Y TIIETHO MCKATh CPEAU OKPYKAIOIMIUX caboTaKHUKA: caboTax-
HUK — 9TO MBI CAMU.

Korpma pelieHne AeiCTBUTEIPHO MPUHSITO U C/leJIaH BHIOOP B IOJIB3Y
IepeMeH, caM PYKOBOJIUTEh YyBCTBYET SICHOCTh U ONPEEJIEHHOCTh, BbI-
CTpauBaeTCs vepapxus IPUOPUTETOB. TO, UTO paHbIlle KAa3aJI0Ch KEPTBOM
(oTKa3 oT pa3BiieUeHUH, YIOBOJIbCTBUIH U T.J.), CTAHOBUTCSA HOPMOH, U
TOI/Ia BCE CHJTbI HAMTPABJISIOTCS HA PeaTH3allUIo TJIABHOTO HA JJAHHOM 3Tare
JKU3HEHHOTO MPOEKTA.

Ul HaKOHeI], TPEThsI TUIOBAs IIPUYMHA, IT0 KOTOPOH JIIOJY COIIPOTHBIIS-
I0TCS U3MEHEHUSIM, — HEIOCJIeZ0BATEIbHOCTh pyKoBoauTesA. [Ipumep.
¥ mpenupuHUMaTeIs NOSABIJIACH BO3MOXKHOCTD CYIIECTBEHHBIX MHBECTHIII
B CBOU OHM3HEC, U OH PELIW IPOBECTH B CBOEH KOMIIAHUHU PEOPraHU3AIIHUIO.
OnHaKo 4epe3 IOJITOZa, TaK W He JOOUBIIKCH KEJIAEMOTO Pe3yJIbTaTa, OH
TIPHIIIE] KO MHE C BOIIPOCOM, TIOYeMY JIFO/IA COIIPOTHUBJISIIOTCS TEM IIPOTPEeC-
CHUBHBIM M3MEHEHUSIM, KOTOPbIE OH MbITaeTcs mpoBectu. Koryia Mbl ctaau
pa3bupaTth CUTYaIlUi0, BBISCHUJIOCH, UYTO 3a 3TO BPEMsI €ro WJIeU HEeOJ[HO-
KpPaTHO M Kap/MHAJIbHO MEHsUTUCh. BHauasie riaBa KOMIIAHUU IIPUHSI pe-
[IEHUE YBEJIMUUTh KOJTUYECTBO BHICTABOK-TIPOAXK CBOEH MPOAyKIuH ¢ 15
J10 45, yTOObI IPUOIU3UTH UX K JIOMaM MOTEHI[HATBHBIX KJIHUEHTOB. Bblia
paspabotana koHIennus «MblI uzieM K BaM!», 3aTpaueH0 MHOTO BpeMeHH!
U CPEJICTB Ha MTOUCK U OTOOP HOBBIX KOHCYJ/IBTAHTOB, aPEH/Y MOIXOISIIINX
rnomenieHui u T.4. Ho He IpOIIo U ABYX MECSIEB, KAaK PYKOBOJUTEID
PEIII, YTO YBEeJIMUYEHUE BBICTABOK — 3TO PACIBUIEHHE CPEACTB U IyCTas
Tpata BpeMeHU U Oy/ieT npaBuIbHee, HAIPOTHB, IIPOBECTH IIEHTPAIU3AIIHIO:
KYIIUTb OAMH OOJIBIION 0(HC B IIEHTPE, Te YCTPOUTH OOJIBIIYI0 COBpEMEH-
HYIO BBICTAaBKY U TaM ()OPMHPOBATH 3aKa3bl, 4 U3 y3Ke CYL[eCTBYIOIUX
15 BBICTAaBOK OCTaBUThH JIUIIIb HECKOJIBKO, IO OTHON B Ka)KZIoM OKpyre. Tak
ObUTa pa3paboTaHa HOBas KOHIIEIIIMA, U JIIOAU CTAJIM aKTUBHO paboTath,
y2Ke OpUEHTHPYSCh Ha Hee.

O/1HAKO ellle uepe3 YeThIpe MeCsIa, TaK U He Hal A aZleKBaTHOTO TIoMe-
IeHHUs Mo/ 0uc, PyKOBOAUTEND OISITh PEIINI «BCE YIYUIIUTE» U HaIpa-
BUTb WHBECTHUIIMH HA PEOPraHU3AIMIO HEIOCPEACTBEHHO TPOU3BO/ICTBEH-
HOTO KOMIUIeKca. TakuM o6pa3oM, BCETO 3a IIECTh MECAIEB OH MPUHSI
TPHU abCOJIOTHO Pa3HBIX PEIIeHMs, HU OTHO M3 KOTOPBIX He ObLIO peasu-
30BaHO 710 KOHIA. 1 3a BCeM 3THUM, KPOME MaTepHaIbHBIX 3aTPaT, CTOSIIH
yeJIoBeuecKue Cy/bObl: IepeBo/y JII0/Iel ¢ MecTa Ha MeCTo, HaGop HOBBIX
COTPYAHUKOB, YBOJbHEHHUs:... Kak/ioe peleHre oOpacTajo CTpaxaMu H
CJIyXaMH, TaK KakK y JIlo7iell He ObLIIO UeTKOTO IIOHUMAaHUsA, KyZa IBUXKETCS
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KOMIIAHUSI U YTO HX KJeT. HeyauBUTENbHO, YTO KOT/a IJIaBa KOMIIAHUU
BBICTYIIMJI Ha COOpaHHMH C IUIAHAMM O PEOpPraHu3alMy IIPOU3BOJACTBA U
CTPOUTEIBCTBE HOBOTO I[€Xa C HOBOHM TEXHOJIOTUUYECKOH JIMHUEH, TO OOIh-
IIUHCTBO JIIO/IEd OTHECJUCh K DTOMY KpalHe CKENTHYEeCKH M HUKAKOTO
BOO/IYIIIEBJIEHUS] B HUX OH He MOUYyBCTBOBaI. K TOMY 2Ke PYKOBOJUTEIb
Y3HAJI, UTO /[Ba MEHE/KEPA, HA KOTOPBIX OH OYEHDb PACCUUTHIBAJI, COOPAIHICH
MTOKWHYTh KOMIIAHUIO: OJTMH YK€ HaIucas 3asBJeHre 00 yXo/ie, a BTOPOH,
KaK CTaJ0 M3BECTHO, IJIAHUPOBAJI MEPENTH K KOHKypeHTY. Ilocsie 3Toro
coOpaHusA U COCTOSIACH HAllla BCTpeva.

MBI pacckasasiv JIMIIh O HEKOTOPHIX BO3MOKHBIX IIPUYHHAX COMPOTUB-
JIEHUSI PYKOBOJUTEJIS IIEpEMEHaM, O TOM, ITIOYeMy OH caM MOXKET «caboTu-
poOBaThb» U3MEHEHUS. A BOT O TOM, KaK 3TO IMPOUCXOAUT, KaKHe CI0COObI
yxo/a OT IMPOo06JIEM IIPU BTOM HCIIOIB3YIOTCA, CAEAYET CKa3aTh 0c000.

KAK MbI SAINTNITTAEMC3 OT IIEPEMEH?

Korzia pykoBoZMTE H IPUCTYIAET K CEPhE3HOM PEOPraHU3aIliy, BCEr/a Cy-
IIECTBYIOT PHUCKH, KOTOPbIE OH OTCJIE)KMBAET HA PAllHOHAJIBHOM YPOBHE,
MIPOCYUTHIBAET, MOXKET yuecTb. Ho KpoMe 3THUX OCO3HAHHBIX PUCKOB €CTh
ellle TIO/IBO/IHAsI YacTh atichepra — Te CTpaxXH U OMaceHus], KOTOpbIe He 0CO3-
HAIOTCS U MOTYT MeIllaTh, TAHYTh Ha3a/[. YeJI0OBEKy KaXKeTCsl, YTO OH OIpe-
JIEJIAJICS C T[EJIBI0, a HAa CAMOM JieJIe €r0 BCe ellle TOUUT YePBh COMHEHUS.

B mpepiyIiieil craThe peusb Ila 0 TPUYMHAX, IOPOKIAIOIINX Y PYKO-
BOZUTESI GECCO3HATEIFHOE COIPOTUBJIEHNE U3MEHEHUSIM. 3/1eCh MBI pac-
CKa’keM, C TIOMOIIbI0 KAKUX IICUXOJOTHYECKUX MEXaHU3MOB MbI 3alllHINa-
eMcsl OT TeX IlepeMeH, KOTOPbIe CaMU K€ HHUIIMUPOBAJIH.

HenernposaHue cOIpOTUBIICHMS

IIpUHATO CYUTATh, UTO CONPOTUBJIEHNE U3MEHEHUSAM — 3TO IIPeporaTuBa
COTPYZHHUKOB, 2 PyKOBOJAUTENb cBOOO/EH OT Hero. OfHAKO 3a4acTylo MOJ-
YUHEHHBbIe JIUIIb MaTePHAJIN3YIOT CONPOTUBJIEHNE CaMOI0 PYKOBOJAUTEJIA.
Bor mpumep n3 Hamiedl NpakTUKH. PyKoBoAuTeNb KOMIIAHHU IIPOBO3-
mIacu1 Hauasno pedopm. Hanutics rou, KOTOpble HCKPeHHe HOAAePKaIl
pykoBoguTess (Ha30BeM UX HOBATOPAaMU), U Te, KTO IIOZIeP:KaJl ero TOJIb-
KO Ha CJIOBAX, a Ha Jiesie cabotrpoBas pedopMbl (KOHcepBaTopsr). VI BApyT
PYKOBOJIUTENH, BMECTO TOTO YTOOBI O/THO3HAYHO BCTATh HA CTOPOHY HOBa-
TOPOB, Ha4aJl IIPOBOIIMPOBATh U MOOIIPATh KOHCepBaTOpoB. ITouemy? Jla
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[IOTOMY, YTO OHHU IIepCOHUGUIUPOBAIN TY YacCTh €ro JIMYHOCTH, KOTOpasd
TATOTENA K cTabIbHOCTH. Ha KaskZioM coBeTe IMPEKTOPOB Pa3bIrPHIBAIACH
cBoeoOpasHas ICUXOpaMa — PYKOBOJUTEIb CTAIKUBAJ JI0aMHU HOBAaTOPOB
Y KOHcepBaTOpoB. IIpuuem sesan 3T0 HEOCO3HAHHO, TAKUM 00pa3oM BBI-
HOCSI Hapy»Ky COOCTBEHHBIH BHyTpeHHUU KOHGIUKT. IIpomecc pedopm
OueHb OBICTPO 3aCTOIOPHIICH.

3amyTHBI PYIIBTP
Mp=I He Bceryia TOTOBBI BHIOpATh M3 OOIIErO MOTOKA O0BEKTUBHYIO HHPOP-
MaIlUIO ¥ YBUJIETh IIPOOJIEMbl CBOEH OPraHU3aIuU TAKUMU, KAaKOBBI OHU
€CTh B peaJIbHOCTU. YMeEHUE 3aKPBIBATh IJIa3a HAa HENPUATHbIE (PaKThl —
OIVH U3 BUJIOB IICUXOJIOTHYECKON 3aIUThI. PYKOBOJUTENH CTPOUTEIHHOM
KOMIIAaHUM MIPOBOJUT COBEIAHKE II0 CPOKAM cadyl 00beKTa B HKCILIyaTa-
0. «CMOKeM JIM MBI CIaTh OOBEKT Yepes MOJIr0[a?» — CIpallliBaeT OH
cBOUX 3aMOB. «HeT nmpobsieM, KOHEYHO, cMOKeM!» — oTBeuaeT oauH. «IIpu
TelepelTHeM IOJIOKEHUH JIeJT He CMOXKEM», — YTBEPIK/IaeT APYTON U MpH-
BOAUT OOBEKTHUBHBIE NMPUYUHBI. PyKOBOAWUTENh KBATU(DHUIUPYET 3TO KaK
Topa’keHYeCKre HACTPOEHUS U, MPUE3Kasd Ha CTPOUMKY, COBEPIIEHHO WC-
KpeHHE He BUAUT (HAKTOB, MOATBEPK/IAIOIINX CYIeCTBOBAHUE MIPOOIEM,
a BOCHPHUHUMAET, CJIBIIIUT U BUAUT TOJIBKO Ty MHMOpMaNMio, KOTopas He
BBI3BIBAET B HEM UYBCTBA TPEBOTHU, OTBEUAET €r0 OXKUAAHUAM.
I[IpuBbIYHBIE TIPEACTaBJIEHUS, CTEPEOTHUIIHI BOCIPUATUSA, K TOMY K€
OKpallleHHbIe 3MOITUAMH, TaKKe HCKKAIOT WHPOPMAIUI0 «HA BXOZE».
OcobeHHO 3TO KacaeTcs B3aUMOOTHOIIEHUU C JIIOABMH, HAIPUMED C Wie-
HaMH CTapod KOMaHJIbl, KOTOPBIE ITPOJIOJI?KAIOT BOCIIPUHUMATHCS KaK I10-
JIE3HbIE U TIPeJJaHHbIe COPATHHUKH, XOTS Ha CAMOM JieJie OHH JIaBHO «IIepe-
POIIHITHCE.

Cienple msiTHa

BriBaeT, YTO HET HUKAKUX MAaHUIIYJIATOPOB, CHEIHATIBHO HCKAXKAIOIIUX
“H(OPMALKIO, — MBI IIPEKPACHO JieJIaeM 3TO caMu. Hanpumep, reHepasib-
HBIH JIUPEKTOP TOPTOBO-IIPOM3BOZCTBEHHOM KOMIIAHUY MeCAlaMU He ObIBaI
Ha MPOUBBO/ICTBE U TeM He MeHee YOexAal U cebsl, U KOHCYJIBTAHTOB, UTO
TaM «Bce B nopsaake». Ho, kak okaszasock, 60JIbIIast 4acTb IpobsiemM KoMIia-
HUU U ObUIa CBA3aHA UMEHHO C MMPOU3BOJCTBOM: paboTa OpraHM30BaHA U3
PYK BOH IJIOXO, COTPYAHUKH He COOTBETCTBYIOT 3aHUMAEMBIM JIOJKHOCTAM,
TPOIBETAET BOPOBCTBO U T.7I. IloueMy ke PYKOBOAMTENH TaK YIIOPHO CTa-
paJjicd 3TOTO HE BUJIETH?
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YrpasiaTh paspocienicss OpraHu3aIel JeHCTBUTEIbHO TPYAHO, U IO/
STHM IIPEJJIOTOM PYKOBOJIUTEJIb KaK Obl OTCEKaeT MPOOJIEMHYIO YacTh KOM-
IIaHWH, JIeJIeTUPYsl OTBETCTBEHHOCTh CBOeMy MeHeJpkepy. IloTom, omrymias
ee KaKk aBTOHOMHYIO, MOKET CIIOKOWHO He oOpamarh Ha Hee BHUMAaHUS.
OH CTaHOBUTCS HEUYBCTBUTEJIEH K TPEBOKHBIM CHUTHAJIAM, HCXOAIIAM U3
«aBToHOMUU». O6pasyercs: OMacHOe «CJIEINOe MATHO» B IEJIOCTHOM IIpej-
CTaBJIEHNH 00 OpraHU3aIUH.

K cnocobam mcuxosioruyecKoyd 3alUThl OTHOCUTCA U «IIJIOXas Ia-
MSTh» — TEH/EHI[US BBITECHATh U3 CO3HAHUS Hey/10OHbIe (DAKThI.

CorBopeHmne muda

Kak u3BeCTHO, CBATO MeCTO IIyCTO He OBIBAeT M BBITECHEHHOE COJleprKa-
HUe 3aMellaeTcsa 4eM-TO APYruM. MHBIMU c10BaMu, IPOUCXOJUT XOPO-
III0 3HAKOMOE BCeM «IIePeNyChIBaHNEe UCTOPUM», XapaKTePHOe He TOJIbKO
JUIs1 OOIIECTBEHHO-TIOJIMTHYECKON WM CEMEMHOM »KU3HH, HO U JIJIs OU3-
Heca TOXe.

Heynaun, OTKpOBEHHBIE ITPOBAIBI BJPYT HAYWHAIOT BOCIPUHUMATHCS
KaK yCIIeITHbIe IIary, cjaabble MecTa 4Yy/IoM «IIPEBPAINAIOTCA» B CHUJIbHBIE
cTopoHsl. Takoe 3amuTHOEe (paHTa3MpOBaAHUE — COTBOpPeHUe MUpa — NPU-
CYIIIE JIIOZIM 3MOITMOHAJIBHBIM, 00JIaAI0IUM 6OTaThIM BOOOPasKEHUEM U
JapoM yb6exzaeHusa. OHH HUCKPEHHe KHUBYT B HCKa)KEHHOH DPeaylbHOCTH,
6osiblie OTBeYAIOLIeH UX IIPeCTaBIEHUAM, YeM PeaIbHOCTh IO/ IMHHA.

Biiagesnen KpyImHOM TOProBod KOMIAHUU Ha MPOTAKEHUU JI0JITOT0 Bpe-
MEeHHU HCKpPeHHe CYUTaJI, YTO er0 KOHKYPEHTHBIM IIPENMYIIeCTBOM SIBJIAET-
¢Sl KA4eCcTBO M3JIEJINH U OH — JIMJED Ha PBIHKE, II0KAa He 0OHAPYKUJIOCH,
YTO BCe KaK pa3 Hao6opoT.

A npyroii bu3HecMeH ObUT YBEpEH, UTO €r0 CHjla — B MAapKETHHIOBOH
CTpaTeru, XOTsI 3TO OBUIO caMoe IIPOBAJIFHOE HallpaBJIeHNe: 32 MHOTOTOM-
HBIMH OTYETaMM KOHCYJIBTAHTOB, CJIO?KHBIMH KPaCUBBIMH (pOpMyITMPOBKa-
MU, «UHTEJUIEKTYaJIbHBIMI» CX€MaMU OH IOIIPOCTY IPATAJICA OT CTOSIINX
Iepesi HUM KOHKDETHBIX 3a71a4.

JI1s1 yesioBeKa eCTEeCTBEHHO CTpeMJIEHHE OBbITh IEPBBIM, YHUKAIHHBIM,
caMbIM TaJIAHTJIUBBIM, U Hallla IICUXUKA YCIYXJINBO NOAaKuBaeT: «/la, Tbl
CaMBbIH-CaMbIii», TOMOTaeT ONpPaBAATh JIIOOYIO OIIMOKY, IPENOXpaHssi OT
Pa304apoBaHUU U TPEBOT. MeXaHU3MBbI IICUXOJIOTMYECKOM 3alllUThl IPU3Ba-
HBI COXPAHATH AYIIEBHOE PABHOBECHE U IIOKOH «X03:AMHA» YacTo B yIiepb
€ro IPOJBUIKEHHIO K yCIIEXy. 37iech BOIIPOC CTOUT TaK: MO0 MBI pa3BHBa-
eMcs, 100 3aIUIaeMes.
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KAK PYKOBOOUTEJIb XPAHUT «BOEHHYIO TAVIHY»?

He Tak 1aBHO T71aBa OHOW KPYITHOM KOMIIAHUU C HEOYMEHUEM U JIOCAZIOH
pacckasajl MHe O TOM, KaK ero HEMPUATHO yIUBWIN COTPY/IHUKH, Ha KOTO-
PbIX OH Bozjaraj 6osibiiie HazeKabl. OHU YBOJIMJINCh U3 KOMIIAHUU B
caMbI{ HENOAXOAAIINHA MOMEHT. bB3HecMeH, 4eJIOBEK MHTEJJIMTEHTHBIN
U CAEePIKaHHBIN, JasKe YIIOTPEOUIT CJIOBO KKHUHYJIN». UTO 3Ke MPOU30IILIO0?

«Hu4vero HMUKOMy He CKaXKy»

PykoBoguTesns 3a/lyMas IPOBECTH PEOPraHU3ALUIO0, MO/IEPHIU3UPOBATh IPO-
HU3BOACTBO, CyMeJI IPUBJIEYD JJI 3TOTO OoJtbIIIIIE Cpencrsa, penuns Bopoc
C HOBBIMH IIPOMU3BOACTBEHHBIMU IUIOIAAAMMU, O(l)OpMI/IJ'I IOKYIIKY HOBOTO
3/1aHM 1107 TOJIOBHOH o(uic B 1ileHTpe MOCKBBI U, 3arpy3uB paboToH 110 pe-
opranuzanuu OJrKaiiee OKpyKeHHe, OTIIPAaBUJICS 3a TPAHUILY BbIOUpATh
HOBOe obopyzoBanue. IIpu 3ToM GOJIBIIIYI0 YaCTh CTAPHIX IIOMEIIEHUH CpOY-
HO IPOJAJIM, HOBBIE ellle He ObUTH OTPEeMOHTHPOBAHEI, II09TOMY COTPYAHHKAM
IIPUIIJIOCHh BPDEMEHHO IOTUTHCA B MaJIECHBKOM TE€CHOM Oq)I/ICB. .HIOILI/I 6y1(Ba.)'II)-
HO CHJIeJIU APYT Y APYTA Ha T0JI0BAX, pab0TaTh OBbLIO NPAKTHYECKH HEBO3MOK-
HO. A caMoe IJIaBHOEe — HUKTO He OOBACHUI UM, UTO IIPOMCXOINT, CKOJIBKO
BpeMeHU UM IpHUeTCss paboTaTh B TAKKX YCJIOBUSX U, HAKOHEIT, Ky/la U 3a4eM
yexaJl pykoBozuTesib. Ha Bce BOIIPOCHI COTPYAHUKOB IPUO/IMKEHHbIE PYKO-
BOAUTEIIA, IIOCBAIEHHBIE B €I'0 IVIaHBbI, OTBE€YAJIU HEOIIPEAE/IEHHO. ITo BO3-
BpallleHUU PYKOBOJHUTEND C YAUBJIEHHUEM OOHAPYKUJI, YTO HEKOTOPBIE U3
KJIIOYEBBIX COTPY/THUKOB, HA KOTOPBIX OH PACCYUTHIBAJI 1 KOTOPbIE MOJIXKHbBI
OBLTH CTaTh IIPOBOAHUKAMMU IIEPEMEH, KCKOPOIIOCTHUXKHO>» YBOJIUJINCH.

3To OBLIO A7 HAIIEro repos HacToAIMM yaapoM. Kasamoch 6bl, oH
HIPUHAI OAHO3HAYHOE PEHICHUE, IIPOCUYUTAI BCE BO3MOXHbBIC PUCKHU, CAE/IAIT
Bce. Bece, xpome 0fHOTO, -— OH 3a0bLJI, UTO €ro COTPYAHUKHU He SACHOBU/AA-
mye, CIOCcOOHBIe YUTATh €r0 MBICIH, a OObIKHOBEHHBIE JIIOAU, KOTOPBIX
HeJIb34 AepKaTh Ha TOJI0HOM HHGOPMALMOHHOM Haiike.

Eciiu B Hallel kapTuHe MUpa 00pasyercsl «uepHas AbIpa», Mbl HEME/-
JIEHHO CTPEMHUMCA €€ 3aIl0JITHUTbD. HOBTOMy Korga 1epBoe JIMIO KOMIIaHUH
3a0bIBaeT 0O0HAPOIOBATH CBOH ILIAHBI, BO3HHUKAET MH(GOPMAIOHHBIN BaKy-
m, KOTOpI:IfI HEMEIJIEHHO HaYWHaeT 3aIll0OJIHATHCA JOMBICTIaMH XU BbBIMBIC-
JIaMH, U caM PYKOBOJUTENb CTAHOBUTCA 00bekTOM daHTa3uil. B aToi nu-
TaTeJIbHOU cpeae miaogATCA CIyXu, CIUIETHU, UHTPUTH, MaHUIIYJIAIUN
Hoquy Halll PYKOBOAUTE/Ib HEAOCUUTAJICA HECKOJIbBKUX BECbMa Ba)KHBI?
JuiA Hero ¢guryp? /la moTomy, 4TO OTCYTCTBHE HH(POPMALUU 3aCTaBUJIC
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JIOJIEN c/eJ1aTh COOCTBEHHBIE JAJIEKO UAYIIHE BBIBOJIBI, @ UMEHHO, UTO Op-
TraHW3anvsa HAa TPAHU Pa3Basia.

«CKaxxy, HO He Bce, CKaXXy, HO He caM»
JIpyroii, He MeHee peIIUTeJbHbIN, PYKOBOJUTEIb MTOCTYIIHJI HA MEePBBIN
B3IVIAZ OoJiee pa3yMHO: OH OOBABHII COTPYAHHUKAM O IPEJCTOAIIEN peopra-
Hu3aruu. OOBSIBIII, U TOJIBKO — 0€3 KaKMX-JIN00 JJATBHENIITNX pa3bsICHEHU.
B pasroBope co MHO¥ OH cka3air: «Ecsu ObI 51 3HaJI, KaKOH IIKBaJI SMOLIUI Ha
MeHs 00pyIIuTCes, s ObI HU 32 UTO He 3aTeBaJI 3Ty peopraHusanuo!» [Ipucry-
asi K OpraHu3anlOHHBIM U3MEHEHUSM, OH TIIATEIHHO IPOyMasl BCe IPOU3-
BOJICTBEHHBIE 337]a4l, B3BECWJI BCE /IO MEJIbYAMINNX /IeTaIel, a BOT JI0 TaK
Ha3bIBAEMOTO YeJIOBeYecKoro ¢akropa pyky He onumi. Mexy Tem s 60sib-
IIIMHCTBA JIIO/IEN cepbe3Hble OPraHU3alMOHHbIE U3MEHEHUs, J1a ellle OKyTaH-
HbIEe IBIMKOU TalHbI, — HACTOAIIUN CTpecc. A MOBeIEeHUE JIIOZEH B CTPeCCo-
BOU CHUTYaITUH MOKET ObITh COBEPIIIEHHO HENPEICKa3yeMbIM, HECTAHAAPTHBIM
Y IIPOCTO SKCIEHTPHYHBIM: THXHE CTAHOBATCA OYHHBIMU, SHEPIUYHbIE — I1ac-
CHBHBIMH, OTBETCTBEHHBIE [T0YEMY-TO OpOCAIOT PaboTy, 3aB3AThIE XOJIOCTAKH
JKEHATCA, a IPUMePHbIe CYIIPYTH PAa3BOAATCH, KTO-TO YXOJUT B 3aII0H, KTO-TO
KUZAaeTcs B KPAalHOCTH — TO BIAJAET B 3 (OPHUIO, TO B JIETIPECCHIO U T.7.
JIJ1s1 MHOTHIX PYKOBOJIUTEJIEH CaMOTO BBICOKOTO YPOBHA Aedunut nHOp-
Manuy — Toxe (akTop crpecca. 3a CBOEBPEMEHHbIE ¥ TOUHBIE CBEZIEHNSI OHU
IUIATAT OTPOMHBIE JIeHbr'H. Ho mouemy-To yacto 3a6bIBAIOT, UTO PAZIOBBIE CO-
TPYZHHKY YCTPOEHHI TaK JKe: UM TOKe HeOOXOIMMO OpPUEHTHPOBATHCS B IIPO-
WCXOJZISIIIIEM, TIPEZCTABIIATH IIEPCIIEKTUBY, IJIAHUPOBATh, UM TOXKE BAIKHO
VIIPABJIATH COOCTBEHHOH CyAbOOH, TIOHUMATh CMBICII TOTO, YTO OHH JIeJIAI0T.
Koneuno, undopmanusa HyXHa IOJYUHEHHBIM He B TOM o0beMe, B
KaKOM OHa CyIlleCTBYeT B rojioBe pykoBoguTesia. Ho yrofeli Hafo roTOBUTD
K IPALYIIKMM [IepeMeHaM, OHU JOJIKHBI 3HATh OTBETHI XOTs ObI HA CJIEAYIO-
1IMe BOIIPOCHI: II0YeMy Ha/l0 YTO-TO MEHATh, JJIs Yero, Kakoro pesysibrara
BBl XOTHUTE JOOWTBCA, KOTZIA U YTO IIPEICTOUT CAEIATh IS JOCTHKEHUA
JKeJIaeMOT0, UTO JIIO/IX TIOJIy4YaT | UTO IOTEPSIOT, C YeM MM IIPUZETCSA CMU-
PHUTBCA, CKOJIBKO BPEMEHHU NPO/JINTCA IIePHO/, ITpeoOpa3oBaHUH.
Vudopmarnusa 06s3aTeIbHO TOJKHA UCXOJUTh OT IIEPBOTO JINIA, OBITh
MaKCHUMAaJIbHO YeTKOU, He JIONyCKaTh pasHbIX TOJIKOBaHWH. Peopranusa-
I — OHO3HAYHO CTPECCOBasI CUTyanus. B 3TOT nmepuoy y jiro/iell BO3HU-
KaeT IICUXOJIOTUYeCKas MOTPEOHOCTh BUJIETH U CJIBIIIATH CBOETO PYKOBO/IH-
TeJIsl — YBepEeHHOr'o U crokoliHoro. Hukakue camMble coBeplleHHble HOCHUTe-
Ji1 nHGOPMAaIUH He 3aMEeHAT PeaJIbHOTO YeJI0BeYecKOoro obienusa. Baxxao

252



MOJIyYHTh KUBYIO 00PATHYIO CBs3b, Y3HATD, YTO JIIO/EH OECITOKOHUT, 100pO-
COBECTHO TOpaboTaTh ¢ Bo3pakeHusMu. 11 uem 6osiee aMOUITHO3HBIE TIEIH
CTaBUT IIepe]] cOO0H PYKOBOAUTEJb, TEM 0OOJIbIIAA OTBETCTBEHHOCTD U Ca-
MOCTOSITEJIBHOCTD TPeOyeTCsA OT COTPYAHUKOB, TeM 0OJIblllee 3HAUEHUE
rproOpeTaeT KHBOIM KOHTAKT C JIIOABMH, PesIbHbIH uasior ¢ Humu. Koneu-
HO, BpeMsI PyKOBOAUTESI — 3TO JIEHbI'M KOMIIAHUH, OH (PUBHUECKU HE MO-
JKET TIOTOBOPHUTD C KAXKbIM, II03TOMY BaXKHO TIIATEJIHHO IPOIyMaTh, KaK
MaKCUMaIbHO 3G(EKTUBHO AOHECTHU A0 JIofiel HHGOPMAIIHIO, HAWTH Hau-
60Jiee KOPOTKUI IyTh, IIOMHSI O TOM, UTO TIPU KaXK/IOH CIIeyIoNel mepeaa-
ye oT 00BbeKTa K 00beKTy UcKaXkaeTcs He MeHee 10% uHdopmanuu.

«Tpl — MHe, 51 — Tebe»
U emie o/iuH BaKHBIN MOMEHT. B uesioBeueckoM OOIIeHUH JIEHCTBYET 3aKOH
cumMerpuu. Koryia pykoBo/IUTeIb OTHOCUTCS K COTPY/IHUKAM Kak K 6e3-
JIYIITHBIM TPEAMETaM, AeJIaeT UX 00bEKTOM MAaHHUILYJIAIUN, KOT/IA OH 3aKPBIT
JUTA TIOJTYMHEHHBIX, COTPYITHUKHA MOTYT PEarupoBaTh 3epKaJIbHO — ITACCUB-
HOCTHIO, O0M/ION, a MOpod arpeccueil u Mecrblo. Hanmpumep, paboTHHK
BOpPYET — YTO 3TO MOKET 03HAUaTh? B Umcjie MHOTUX IPUYKH €CTh U TaKHe:
«MHe 3TO COUJIET C PYK — BCE PAaBHO MeHs HUKTO He 3amMmedaeT» win: «Ec-
JIM THI CO MHOU O0paIaenbCcs Kak ¢ BEIIbIO, TO U 51 MMEI0 IPaBO MOJIb30-
BaThCs TOOOW» U T.1. Ecytv ke neprkaTh MOTUMHEHHBIX «3a JIETel», KOTOPhIM
He TI0JIOJKEHO 3HATh CEPhE3HBIX BEIllel, TO HE CTOUT YAUBJIATHCS, UTO B3POC-
JIBIE ISV TEJIBIN JIEHDb UTPAIOT B TETPUC WK «TopyaT» B MHTepHeTre. VX
Gespazynurie, OE3bIHUIIMATUBHOCTD, MH(pAHTUIbHAA 0€30TBETCTBEHHOCTh —
CJIEJICTBYE TOW pasBpallaiolieil 0O0CTaHOBKH, KOI/IA TOJIBKO KTO-TO OFUH
3HAET, UTO U KaK «HaJ0», ¥ HECET 3a 3TO OTBETCTBEHHOCTH.

MHorue pyKOBOJIUTEIH, B3ABIINCH 32 OPTaHU3AIIMOHHBIE U3MEHEHN,
C yIUBJIEHUEM OOHAPYKUBAIOT, HACKOJIPKO 3aIyTaHHBIM, 0OJIE3HEHHBIM,
JUIUTEJIbHBIM, YTOMHUTEJIBHBIM U TPYAOEMKHM OKa3bIBa€TCH 3TOT IIPO-
1ece — | ISl HUX, U JIUIsI COTPYAHUKOB. HO UTOOBI CTaTh BalllM COPaTHHU-
KOM U HayaTh JIeHCTBOBATh, COTPYAHUKY, IO KpallHEH Mepe, HAJl0 «y3-
HATh — TIOHATHh — MPUHSATH — 3aX0TETh». Tak BOT, «y3HATb» — 3TO IMEPBOE,
HavyaJIbHOE 3BEHO LIENOYKH, KOTOPYIO HY>KHO IIPOUTH BMECTE C JIIOIBMU.
Ho uHOrza MBI He CYMTAaeM HYKHBIM 3aIlyCTHUTh 3Ty IENIOYKY U HE JaeM
BO3MOYKHOCTH COTPYTHUKAM JIAXKe <Y3HATh>.

CoTpyIHHKHU He YMEIOT YuTaTh Baiu Mbeicaun? W ciaasa 6ory! 9to mo-
3BOJIsIET BaM COPMYJIUPOBATh U PACCKa3aTh UM TO, UYTO BBl CUHUTAETE
HY’KHBIM, U TaK, KaK BbI XOTUTE. [JTaBHOEe — He 3a0bITh 3TO C/Ie/IaTh.
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Hey>xeu mpo6JieMbl B KOMITAHUH
OyayT Bcerma?
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BO3PACTHDBIE KPM3VCbI OPTAHV3ALIN:
KOI'TA? KAKME?

MHe 4acTo IPUXOAUTCS CIIBIIIATH OT CAMBIX Pa3HBIX PYKOBOJIUTEJIEN TIPU-
MEPHO OJIHO U TO 2Ke: 4eM OoJibllle BKJIA/IBIBAI0 B CBOI0 KOMITAHUIO CHJI,
CPEZICTB, BpeMeHH, TeM 00JIbIile BOBHHUKaeT mpobseM. 11 Bce 3a/1a10T Ipak-
TUYECKU OJIMHAKOBBIN BOIPOC: Hy KOT/Ia JK€ BCE 3TO 3aKOHUMTCA?.. B Takmx
CUTYAINAX YTEIINTh HEUYEM: YBBI, MPODJIEMBI OYAyT BCETAA, TAK KAK KOMIIA-
HUS — 3TO JKUBOU Oopranu3M. [loMHHUTe U3BECTHYIO IIYTKY: €CJIU ThI yTPOM
MIPOCHYJICA U 'y TeOsI HU4Yero He OOJIUT, 3HAYUT, THl YMED.

U XOTs1 TPY/THOCTH y KaXKA0K KOMITAHHUHU CBOM, OHA, TOZI00HO UEJIOBEKY,
TOXKE IPOXOJIUT Uepe3 TaK Ha3blBaeMble «BO3PACTHBIE KPU3UCHD» (CaMble
SIPKUE TIPOUCXOMAT B OJIUH, TPH, CEMb, JIECSTH JIET). B 3TH mepuosibl opra-
HU3AIUH CTAJIKUBAIOTCS M C OINpE/eJIEHHBIMU THIIOBBIMU ITPOOJIEMAaMH.
[TpuBexy npuMepsl HanboJee pacpoOCTPAHEHHBIX TUITHYHBIX [TPOOJIEM
B KOMIIaHHAX Pa3HOTO BO3pacTa.

OnuH roa: «MapI 3HTy3MacTOB»

I'naBa co3maHHOM 4yTh OOJIBIIE TO/IA HA3aJ] TOPrOBOM KOMIIAHUM KAJI0BAJI-
csA, YTO B IOCJIEZHEE BPEMS B €r0 OPTaHU3AIUM IOCTOSHHO CIIyYarOTCs
aBpaJIBL: 32 O/THO JIEJIO XBATAIOTCA BCE, a PYTOe He zieyiaeT HUKTo. [louemy
Tak mpoucxoaut? Jleyo B TOM, UTO B KOMIIAHUN HEUETKO Pas3fiesIeHbl MMOJI-
HOMOYHUS U O0A3aHHOCTH, OTCYTCTBYET KaKas-JK0OO BHATHAs CTPYKTypa.
Besib KOrIa KOMITAaHUSA CO3/IaBAJIACh, STO ObLIA «TYCOBKA» POJICTBEHHUKOB,
JIpy3€H, eUHOMBIIILIEHHUKOB. 3HaKOMas OOJIBIIIMHCTBY POCCUMCKUX TIPE/I-
MIpUHUMATeJIEH KapTHUHA: BCe B OIHOM KOMHAaTe, paboTa CyTKaMu, HUKaKOTO
IUIAHUPOBAHMUSA, POJIU He pacIpenesieHbl. Bee fenanoch coobia u ¢ 9HTY-
3Ma3MOM, W BCe JIeJUJIOCh MOPOBHY — W Jieyia, U JeHbru. TpyaHoe, HO
CYaCTIINBOE BPEMS — MEUTHI, a}KHOTaK, didopusa. OgHAKO CO BpeMeHeM
OGHu3HEC pACIIUPUIICA, a OECCHCTEMHOCTh OCTaIach: 00sI3aHHOCTH U (GYHK-
[IMOHAJILHO-POJIEBbIE OTHOIIIEHS HE OTIPe/IeJIEHbl, OPraHU3aI[MOHHAs CXeMa
CyIllecTBOBaJIa TOJIBKO HA Oymare u T.n. B pesysibraTte — Xaoc, Kpu3uc u
HEeZIOyMeHUEe PYKOBO/IUTEIS.

Tpu roma: «6oprba 3a posIp B McTOpmUm»

Uepes kakoe-TO BpeMs MPOoOJIEMBI B MOAPACTAOIIEN OpraHU3aIue MeHsI-
I0TCSI — HAIIPUMED, PYKOBOJIUTEh IIPOU3BOJICTBEHHON (PUPMBI-<TPEXJIET-
KHU» Ccpeau OCHOBHBIX HpO6J’IeM Ha3bIBAJI MaCCOBBIH yxo4 COTpyAHUKOB.
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Korzpa Mpl poBesiu aHaau3, BBIACHUIIOCH, YTO KaXKABIA CUMTAJ, UTO €ro
BKJI3J| B Pa3BUTHE KOMIIAHUU HEOLIEHUM: OJJMH FOBOPIJI, UTO IIPUBEJI IIep-
BBIX KJINEHTOB, IPYTOA — YTO MPUAYyMasl caMy WJIel0 U Ha3BaHWe KOMITAaHUH,
TPETHH — 4YTO HaIesl 0pUC U C OTPOMHBIM TPYZIOM «OTOMJI» €r0 Yy KOHKY-
peHTOB U T.n. 1 Ka)k/bIil OBLTT yBEpEH, UTO MMEHHO OH JIOCTOVH 3aHATH
60J1ee BBICOKYIO ITO3UIMIO, CAMOCTOSITEIBHYIO U CaMOZ0CTaTouHy0. Ecre-
CTBEHHO, pa3BepHyJach OCTpas KOHKYPEHIIUA 3a pecypchl U craryc. U Te,
KTO [TOYYyBCTBOBAIN ceOsI HEZIOOIIEHEHHBIMY, B CEP/ILIAX «XJIOTAJIHN JIBEPHIO».
K ToMy ke B KOMIIaHHMY HAYaJINCh (PMHAHCOBBIE 3/I0yNOTPEOIEHNUS, KOTO-
pble BO3HUKAJIA, IOMHMO IIPOYEro, M3-32 OTCYTCTBHS YETKOH CUCTEMBI
OTYETHOCTH U KOHTPOJIA.

CeMb JIeT: «TeIrioe MecTeuKo»

PaboTasi ¢ KpyIIHOM MHBECTHI[HOHHON KOMIIAHHEH, HEJABHO OTMETHBIIIEH
CBOE CEMIUIETHE, MbI OOHAPYKIUIH ITPOOJIEMBI MHOTO PO/IA: TOII-MEHE/?KEPHI
TIOTEPsUIN «APaliB», U UX CIJIBI OBLJTM B OCHOBHOM HAaITpaBJIEHBI HAa COXpa-
HeHHe CTaOMIJIBHOCTH CBOETO IOJIOXKEHHUA U TeX JIBIOT, KOTOPhIE OHU CyMe-
JIU TIOJIyYUTh K 3TOMYy BpeMeHH. COTPYAHUKH, COOTBETCTBEHHO, TOXKE
CTaBWIHN Tiepefi cOO0H 3a7jauu, AOCTIDKEHHE KOTOPBIX SBHO He TPeOOBasIo
00sbIIUX yCHUTHH. VI3/IEPKKN KOMIIAHUY TIOCTOSTHHO POCJIH, MTPUOBUIH Ma-
nasa. HoBble JII0M, KOTOphIE IIPUXOAWIN C UIeAMH U JKeJIaHHeM paboTarts,
BCTpEYaIl Pe3Koe COMPOTHBJIEHNE «CTAPOM» KOMaH/Abl. B koMmaHuu Hava-
JIU TIPOLIBETATh WHTPUTU W TIOACH)KUBaHUE, BHYTPU 00Opa3oBajiCs IEHTP
HedOpMaJIbHOM BJIACTH, W, KaK CJIEJICTBUE, JJIA COOCTBEHHHKA BO3HUKJIA
peasibHasI yrpo3a MOTEPH YIIPABJIAEMOCTH KOMIIAHUEH.

HecsaThb 1eT

TunvuHble MPO6JIEMBI BCTPEUAIOTCA U B 00Jiee «B3POCJIBIX» KOMITAHUSX.
OjHako yeM craplie CTAHOBUTCSA OPTaHU3ALMsd, TEM CHJIbHEe KPU3HUC OKpa-
III€H UHIUBHUAYaIbHBIMH OCOOEHHOCTSMH PyKOBoauTe A, [IpuBemy mprume-
PbI KPU3HUCOB B ABYX NECATUIETHUX KOMIIAHUAX — II0 pOCCHfICKPIM MepKam
9TO y?Ke BIIOJIHE 3PEJIbIE OPraHW3aIUH.

«OpeanusayuonHan wuzogiperus>. Kovmanusa X 3a Z1ecaTs JieT crajia JIoc-
TaTOYHO KPYIHBIM XOJITUHTOM, C OOJIBIIIMM MPOU3BOJCTBEHHBIM U TOPTO-
BBIM 000pOTOM. B ee cocTaB BXOAAT HECKOJIBKO IMPOU3BOZCTB, TOPTOBBIE
KOMIIAaHUU, ayIUTOPCKUE (PUPMBI— BCETO OKOJIO 15 JOUEPHUX CTPYKTYP.
O/1HaKO PYKOBOJUTEb BUJIUT, UTO OH He MOJIy4YaeT TOU GUHAHCOBOH
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OTZ]auM, Ha KOTOPYIO paccuuThiBaeT. Koryia Mbl mpoBesu aHaiu3, oOHApy-
JKIJIM MHOTO MHTEPECHBIX JIJIs1 Hero Beleil. Hampumep, OJTHOE HECOOTBET-
cTBue GopMasbHOM W HeOPMaJIBHOU CTPYKTYP: MEXKJY TeM, 4TO OBLIO
HAMCAHO HA Oymare M YTO IIPOUCXOAWJIO B PEAIBHOCTH, He ObLIIO HUYETO
obmrero. B HecKOBPKMX €ro KOMIAHUAX (POpPMaTbHBIE PYKOBOAUTEH, Ha-
3HAYEeHHbIE MHOTO JIET Ha3aJ U 3a 3TO BpPeMs YCIEBIINE 3apaboTaTh MpH-
JINYHBIE COCTOSTHUS, YK€ JJaBHO MPAKTHUECKH HHUUYero He Aesiaym. OHH TI0-
CTOSIHHO pa3be3KayIi MO Pa3HbIM CTPAaHAM: TO K CceMbsAM B KeHeBy, TO k
JIpy3bsiM Ha Jlas3ypHBIN Oeper, U JIMIIb HU3PEKa «OTMEUYaIHCh» B oduce.
PeasibHO ONEpPaTUBHOM JIESATEIFHOCTBIO YIIPABJIIN UX <«Ay0sepbi». UTo
nosryyasiocs? Eci cobeTBeHHUK mopydas 3aiaHrue GopMasbHOMY Havaslb-
HUKY, TOT YaCTO €r0 He BBINOJIHSLI, €CTH PeabHOMYy — (OPMasIbHBIH py-
KOBOJIUTEJTb HEPEZKO €r0 «TOPMO3WD». B YCJIOBHSX TAaKOTO «[BOEBIACTHI»
OTBETCTBEHHOTO HE OKAa3bIBAJIOCh BOBCE, PEIIEHUS «3aBUCAIIN» B BO3MYXE,
3a/IaHUsT He JIOXO/IAJIN /10 KOHKPETHBIX UCHOoIHUuTeelH. OHU, KCTaTH, OYeHb
XOpOIIIO 3TUM MOJIB30BAJIMCh — HE BBIMOJHSIN 3aJJaHUs, CChLIASCh HA
YKa3aHUS TO OFHOTO, TO JPYrOT0 HAYaJbHUKA, MECSAIIAMH COIJIACOBBIBATIU
TpoCTeHIre JOKyMeHTHI U T.JI. O0pa3oBasach CBOeoOpa3Has «cepas 30Ha»,
B KOTOpPYI, Kak B 00JIOTO, NMPOBAJIMBAIUCH PECYPCHl KOMIIAHUW: BpeEMH,
OTBEJIEHHOE Ha BBHITIOJIHEHUE PAOOTHI, IEHBIH, KOTOPBIE BBIIEIAIOTCA HA
MPOEKTHI, SHEPTUS U YCUIUS JIIOJIEH, a TaKXKe IJIaBHBIE PeCcypChl KOMIIa-
HUU — BPEMs U 3I0POBbE PYKOBOJUTEJIA.

U Takoe pasziBOEHHE M HECOTJIACOBAaHHOCTh OBUIM BO BCEM: JIIO/IH, pabo-
TaIOIIVe HA OIHUX U TeX K€ MO3UIUAX, TOJIyUasIu 3apIUIaTy, OTJINYAOIIYIO-
sl B HECKOJIBKO a3, OI0/[KeThI, pacipe/iesisieMble Ha Pa3Hble MofpaszieIeHus,
ObLIM HeaJeKBaTHBI MPUOBLIM, KOTOPYIO OHH 3apabaThIBajIN; HEKOTOPBIE
PYKOBOZAWTENN U3 CTAPOM KOMAaHZABI MOIJIM ITONACTh K IJIABE KOMIIAHUU B
s000€e BpeMs, XOTA y:Ke JaBHO HUYEro He JAeyiaiy Iy Ou3Heca, a Te, KTO
PEaIbHO YIIPABJISUIN U IPUHUMAJIN PEIIeHus], He MOTJIM IPOOUTHCS «K Te-
JIy» ¥ T.JI. ¥ T.II. Ha BOIIPOCHI, TOUeMy TaK IIPOUCXO/IUT, OTBET YaIlle BCETO
O6bUT OfuH: «Tak MCTOPUYECKU CIIOKIIIOCH». Korma HeT 4eTKoH, eauHOM
CHCTEMBI, U BOBHHUKAET TaKas «OpraHu3al[ioHHas muzodpenus». W cam
PYKOBOJTUTEJIh YACTO OIIYIAJ B 3TOH PACILJIBIBUATON CUTYaIlMU CBOIO Oec-
TTOMOIIHOCTH U He 3HaJI, KaK C 3TUM CIIPAaBUTHCS.

«Hy-xa, omnumu!» IIpuMep NOCTaTOYHO THUIIUYHOTO KPU3UCA B JIPYTOM

10-yreTHel KOMITaHUH. PYKOBO/TUTEh, KOTOPHIN SIBJISUICSA BJIAZIEJIbIIEM, OCHO-
BaTeJIEM M FeHePaJIbHBIM MEHEIKEPOM B OJTHOM JIUIIE, COOHUPAJICA OTOHUTHU
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OT JIeJI, 3aHUMAaThCsI KAKUMHU-TO UHBIMHU MPOEKTAMH U BOOOIILE «IIOKUTb,
HakoHeIl, 1Jist cebsa». OH Ha3HAYM/I BMECTO cebsi HOBOTO T'€HEPAILHOTO K-
PEKTOpa — OMBITHOTO U KBATU(UIIMPOBAHHOTO TPOdeccroHaia, KOTOPOMY
Ha CJIOBax IMOJIHOCTHIO TEpeasl omepaTtuBHOe ympaBieHue. Ho Ha nere
[OJIy4YasIoch MO-APYyroMy: BO3BPAIAsiCh HACKOKAMH H3-33 TPAHUIIBI, KOH-
KPETHO HU BO YTO HE BHHUKAsA, OH TYT K€ 110 MPUBBIYKE HAYHUHAJ PYKOBO-
JIATh BCEMHU KOMITAHUAMU, 00paIiasch K UX AUPEKTOPaM Yepe3 TOJIOBY Tre-
HepaJbHOTO, 3a4aCTyI0 OTMEHAS ero perienus. [locmxuBasi Beuepamu
B «IIIBapuBasbie» CO CTApO¥ KOMaHZIOH, OH C YA0BOJIBCTBHEM TOALIYUUBAIT
HaJl TeHEPAIbHBIM TUPEKTOPOM, OOCYKIaT U OCYXK/IAJI €r0 AEHUCTBUA. A T103-
’Ke B Tesie(DOHHBIX pa3roBopax M3-3a TPaHUIlLl Bo3Mylascs: «[louemy
y Tebsi IPOEKThI OYKCYIOT, CZIeJIKH He 3aBepIIeHbI, Thl YTO, He MOXKEIb
JII0JIed moctpouTh?» EMy M B roJIoBy He HPHUXOZWJIO, YTO OH caM 33 He-
CKOJIPKO BEYEPOB PA3pyllajl aBTOPUTET U 2-3-MeCsSYHbIE YCUJIUS CBOErO
TeHEePaJIbHOTO MeHe/Kepa. V1 CKpPeHHEe COKPYIIAsCh, YTO TOT He CIIPaBJIs-
eTCsl, IPUHUMAET HEBEPHbIE PeIlleHUs], IPU HEM XOJIJIUHT TepsieT CBOU II0-
3UIMN HA PbIHKE, OH JIaJI OUEPE/IHYIO 3asIBKY B X€XaHTHHTOBOE ar€HTCTBO
Ha MOUCK HOBOTO T€HEPAIBHOTO UPEKTOpa B HAIEXK/IE, YTO HOBEHbKUH He
MO/IBEJIET. A HA caMOM Jiejie OH IIOKa HE TOTOB ITOJTHOCTHI) «OTILYCTHUTEHY»
BJIACTh M PeaJIbHO IIEPEaTh YIIPaBJIeHNEe B PYKU «Uy»KOro» uesoBeka. Kera-
TH, UMEHHO C 3TOM MPOOJIEMOM CEro/IHA CTAIKUBAIOTCSA MHOTHE POCCUUCKIE
KOMIIAaHUM, OTMETUBIIIKE CBOE JIECATUIIETHE.

Utak, Kpu3ucsl HeM30€KHbI, HO BAYKHO IIOHUMATh, UTO 3TO BCEI/Ia KOH-
LIEHTpaIUsl He TOJIbKO IPo6JieM, HO ¥ BO3MOXKHOCTeH. 1 OT TOro, Kak mo-
BeJleT ce0sl PYKOBOAUTEND, 3aBUCUT JJaJIbHElIlIee JBUJKEeHUEe OpraHu3a-
uuu — b0 BIepen, HaBCTPeUy ycrexy, Jaubo, HaobopoT, K CTarHALINY H,
BO3MOXKHO, Tubesn. ['1aBHOe — HaWTH B cebe CUIIBI U IOJTUTHYECKYIO BOJIIO
He 3aKpBIBATh [VIa3a Ha MPOUCXO/SIIee U JIEHCTBOBAaTh. K TOMY Ke TOHMU-
MaHUEe OCHOBHBIX 3aKOHOMEPHOCTEN KPU3UCOB TIO3BOJISIET BOBPEMSI Pa3IJisi-
JIETh CUMIITOMBI MX IPUOJIMKEHUS.

Besyci0BHO, cpa3y pemmTh Bce TPoOIeMbl HEBO3MOXKHO. [ToaTOMy 3a-
Jlaya PyKOBOJUTEJISI IOCTAPATHCA [TOHSTh, KaKas U3 HUX HauboJsiee 3HAUNMA,
JKM3HEHHO Ba)KHA, KPUTHYHA JIs IAHHOTO 3Tana, ¥ CKOHIEHTPUPOBATH
YCWJINSI IMEHHO HAa €e PellleHMH — BO3MOXKHO, 3TO U CTaHET OCHOBHOH
«TOUKOH pocTa». OcTaJbHbIE BOIPOCH MOTYT JaKe Pa3pelTuTbCs caMu
co0o¥ 1mocsTe TOro, Kak Oyzer yeTpaHeH OCHOBHOM KOHMJIUKT, AeCTPYKTUB-
HO JeWCTBYIOIIMI HAa OpraHuU3aIuio u3HyTpu. Torma u BBICBOOOAUTCS
SHEPTHUsI JIJIsl BUKEHUS BIIEpEI,
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3AYEM JIFOOU OITA3BIBAIOT?

Omno3zianusi COTPYAHUKOB -cephe3Has mpobiema it pykoBoautesiss. OHU
MOTYT BBI3BIBATH IEJIYI0 TAMMY SMOIUH — OT HeJIoOyMeHHUs U JIETKOT'O pas-
JipaskeHUs /10 OelleHCTBa I0I0JIaM ¢ OECIIOMOIIHOCTBIO: HY BCe MOIPo6o-
BaJI, HIYEro He roMoraer!

JlaBaiiTe pacCMOTPHUM CUTYAIUIO C APYTOU TOUKU 3pEHUS — HE IT0YeMY
JIIOAY ONA3JIBIBAIOT, a 3a4eM. FIHBIMU CJI0BaMH, KaKyl0 BBITOAY — SIBHYIO
WU CKPBITYI0 — YEJIOBEK IOJIy4YaeT OT CBOUX OIIO3JJaHUMA?

Ormmo3suioHep

Xorenoch OBl HAYATH C OHOTO XapaKTEPHOTO MpuMepa. MoJIOIOH YeIOBEK
paboTasy B opraHu3aIuu, rjiae 0YeHb CTPOTO OTHOCHJINCH K JTUCIUIIIUHE.
OH Bcerga onazpIBa Ha pabory Ha 20 MUHYT, HECMOTPsI HA THEB HAYAJIb-
cTBa. B KOHIle KOHIIOB €My OBLIIO BEJIEHO HAIKCATh 3asBJIEHHE C ITPOCHOOH
paspemuTh 20-MUHYTHBIE ONIO3/IaHUA 110 YBAXKUTENIbHOM npuunHe. IToce
3TOTO OH CTaJI ona3AbpIBaTh Ha 40 MUHYT.

[Touemy ke Takue r'yMaHHBIE U Pa3yMHbIE Mepbl He PellwIn mpobiie-
my? Hecmotpst Ha cBou 30 JIET, 3TOT YeJIOBEK BO MHOTOM He3pesIbIN IO/-
poctok. JIJis1 Hero omo3s/ilanre — 3T0 Gopma 6e30macHOro MpoTecTa Mpo-
TUB CIYLIEHHBIX CBEPXy HODM U IpaBujl. BHeIlHe OH BIOJIHE JIOSJIEH,
yIOpaBJisgeM, HO B HEM JKUBeT ca0OTaKHUK. U ecyu JKeCTKUMH MepaMu
JIOGUTHCST OT HETO CBOEBPEMEHHOTO IPUXo/ia Ha paboTy, ero caborax mpo-
SIBUTCSI TIO-Z[PYTOMY — HaINpUMep, OH OyZeT B pabouee BpeMs WUIPaTh B
KOMIIBIOTEPHBIE UTPBHIL.

A BOT coBceM Jipyroii mpumep. HeMosiozias WHTE/UTUTEHTHAS JKEHIIIHA
BCIO JKM3Hb He MOIVIa HUKyZa IPUUTH BOBpEMsl, IOCTOSHHO OIla3/ibIBajia
muHyT Ha 10-15. IIpu 3TOM BO BCEM OCTAJIHPHOM OHa ObLIa YEJOBEKOM
00s13aTeIbHBIM U OTBETCTBEHHBIM. Bo BpeMsi paboThI ¢ ICHXOJIOTOM OHA
BCIIOMHIJIA CUTYAIIMIO U3 CBOETO JieTcTBa. OHAMKBI OHA TSXKEJIO 3a00J1esia.
U moka ee MaMa B NAaHUKE BBI3bIBAJIA «CKOPYIO» U Be3jia ee B OOJIBHHUILY,
MPOIIUIO MHOTO BPEMEHH, M MaMa CHUJIbHO OIT03/1a1a Ha paborty. [lesio 66110
B CTJIMHCKME BpEMeHa, U MaMy IPUBJEKIU K cyAy. [leBouka mcobITanza
CTPAIIIHBIN CTPecC, KOTOPBIH MOBJIUA HA BCIO ee JXKu3Hb. CBOMMH 0I103/1a-
HUSAMU OHA CHOBA U CHOBA /JJ0Ka3bIBAJIA, YTO MaMa TOI/Ia «IIPABUJIBHO OIIO-
371a1a», He OPOCUB ee OfHY, OOJIBHYIO, C BEICOKOH TEMIIEPATYPOH. DTO TOXKE
npomecm — TMPOTUB UyIOBUIITHON HECHPABEIJIUBOCTH, IIPOTECT, OOPAIIIEH-
HBIH B JJaJIEKOE TPOIILIOE.
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BiacremmH BpemMeHn

Hekoropsle 11011 HE0OXOANMOCTh MIPUXOAUTH BOBPEMSI BOCHPHUHUMAIOT
KaK OrpaHMYEHNE UX JUIHOHU CcBOOOASBL. /111 HUX yOUUCTBEHHO OIIYIIEHUE
3aKOHYEHHOCTH, OKOHYATEeJIBbHOTO BhIOOpa. OmaszapiBasi, OHU COXPAHAIOT
WJJIFO30PHOE OIIyIlleHre CBOOObI.

Eme nmaspmie uayT JII07u, KOTOpPbIE BCET/IA IUIAHUPYIOT CBOU /Jiejla U
BCTPEYM TaK, UYTO UX (QUBMYECKH HeJb3s YJIOKHUTh B 3aIIAHUPOBAHHOE
BpeMs. Y HUX BCErZia BCe BIPUTHIK, OCTAHOBKA Ha 10 MUHYT B pobKe Ha
Jlopore cOMBaeT Bech UX ieHb. OM03/1aB Ha MEPBYIO BCTpedy Ha 15 MUHYT,
Ha TPeThI0 OHU OIa3JbIBal0T MUHYT Ha 40, a Ha YEeTBEPTYIO U BOBCe He
ycIeBaroT NPUNTH.

EcrecTBeHHBIH BOIIPOC: 3aU€M COCTABJIATH CTOJIb HEPEATUCTUYHBIN Ipa-
¢buk? ITo IAaET BO3ZMOKHOCTH TAKOMY U€JI0BEKY UyBCTBOBATb CebsI «BjIacTe-
JINHOM BPEMEHU»: OH KaK OYZITO yIIpaBJIsieT BpeMEHEM, «PACTATHBAET» €TO,
IIPOM3BOJIBHO IlepeKpanBas 107, cBoM HyJbl. OH ciiefyeT coOCTBEHHOU
JIOTHKE: He «s YCIIeI0 Ha 3Ty BCTPEUY, TaK KaK y MEeHA eCTh CBOOOIHBIN Jac
B CepeZIMHE JIHA», & «d XOUy YCIEeTh Ha 3Ty BCTPEUY, IOITOMY y MEHS IOs-
BUTCS CBOOOTHBIHN Yac B CepeIMHE THA» — JAKe €CJIU 3TOMY 4acy HEOTKY-
Jla B3AThCA. 3/1eCh ONO3J[AHUA — 3TO IIaTa 32 WUIIO30PHYIO BJIACTh HAJ|
BpEMEHEM.

DroueHTpUK

BiM3K0O K «BJIACTEJIMHY BPEMEHU» CTOUT 3TOIEHTPUK. «IIycTh Bechb MUP
TIOIOKIET!» — BBIpAJKEHHE €r0 HEYBAa’KEHUA U MPeHeOPesKeHUs K JIIOZAM.
Ectb ente ouH j103yHT: «be3 Hac He HaUHYT!» OCOOEHHO «IIPUSATHO» CTOJIK-
HyTbCA C TaKUM YeJIOBEKOM B caMoJieTe, KOTJla u3-3a Hero Ha 1,5-2 uaca
3a7IeP;KUBAIOT PElic, TaK KaK OH chaj Oaraxk u yaaawicsa B pecropaH. Oc-
HOBHAsA MOTHBAIUs MOA0OHOIO MEPCOHAKa — IIPHUBJIEUEeHE BHUMAHUS K
cOOCTBEHHOU IIEPCOHE.

AxTep

Kak u3BecTHO, «HUIpHI, B KOTOPBIE UTPAIOT JIIOJI», MOTYT OBITh IOPOH He-
OXXHMIAHHBIMU. BeroMIHaeTcs OUH 4eJIOBeK, KOTOPBIH HACTOIBKO IIPHBBIK
BBICTYIIATh KaK MJIBYHK LA OUTBs, YTO HEBOJIBHO BCEe BPEMs IO/ICTABIIAI-
cs. B yacTHOCTH, OH IOCTOSHHO ONAa3ZAbIBaJl — KakK Oy/TO CIeUaIbHO JUIA
TOTO, YTOOBI JIMIIHUH pa3 MOYyBCTBOBATh cebA BUHOBATHIM. Bech ero Buj|
roBopuI: «fI Takoi HefoTeNa, YTO ¢ MeHA B3ATh!» Ec/Iu JIMIIUT NO06HBIX
«aKTepOB» TOT0 BHIMAaHH:A, KOTOPOTO OHH OXKHJAIOT, CKOpee BCET0, OHU
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IepecTaHyT onasjepiBaTh. IIpaBna, He HCKJIIOYEHO, YTO OHHM IPHIYMAIOT
YTO-HUOYIb APYTO€, UTOOBI 0Ka3aTHCSA B KCBETE PAMIIBI».

MbI BUAMM, YTO OIAa3ZbIBAIOT HE TOJIBKO CaMOYBEDEHHBIE STOUCTHI.
TpeBOXKHBIE U HEyBEPEHHBIE B cebe JII0/IN TOXKE MOTYT OIIa3/bIBaTh, OJHAKO
HX OIO3/IaHUA IIPOUCXOZAT [0 COBEPLIEHHO MHOMY clieHapuio. OfuH Je-
JIOBEK KaK-TO MPHU3HAJICA, YTO BCETAA MPUXOJUT HA BCTPEUy HA HECKOJIBKO
MUHYT M03Ke, IOTOMY YTO COBEPIIIEHHO He MEPEHOCUT CUTYAI[UU OXKH/Ia-
HUSA — YyBCTBYET cebs1 KpaiiHe HeJIOBKO. /{1 Hero onos/ianue — 5To usbe-
raHye TPEBOI'H.

Urax, urto xe zenaTh ¢ ono3faHuaMu? KoHewHo, Beerzia ecTh obIiue,
o0s3aTesIbHBIE JUIA BeeX NpaBmila U TpeOOBaHUA, HA COOIIONEHUN KOTOPBIX
MOJKET HACTauBaTh PYyKOBOAWTesb. Ho OGBIBAIOT CHUTyanuH, KOIZa HUMeeT
CMBICJI IIPUMEHUTD HHUBUAYJIBHBIN ITOJIXO],

ITpencraBbre cebe, YTO y OIIO37ABIIETO HA OAHOU Yallle BECOB JIEXKAT
Bce IPOOJIEMBI, CBA3aHHBIE C ONO3/JaHUAMHU, — HEB HAYaJIbCTBA, BBITO-
BODBI, COPBaHHBIE KOHTPAKTHI 1 HEBHIIIOJIHEHHbIE O0eaHusA. A Ha JIpy-
rOl — sIBHBIE U CKPBIThIE BBHITOABI. I1 HepenKko BTOpas yalla MOXKET Iie-
peBecuth. [IoHNMaHHE TOTO, UYTO ABHKET JAHHBIM KOHKPETHBIM UeJIOBe-
KOM, YTO UMEHHO 3aCTABJIAET €0 ONA3/bIBATh BHOBb M BHOBb, IIO/ICKAKET,
KaK MOCTYIIUTb.
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CTAPASI KOMAH/IA: «30JIOTOV ®OH/I»
NIN «KAMEHD HA IITEE»?

B pasButnum 11000¥ KOMIAHUY PAHO WIN MTO37[HO HACTYIIAET JTAll ITepexoza
OT KMHTYUTHBHOT'O» 6H3Heca K CUCTEMHOMY — BI:Ipa6OTKe CTpAaTETUYECKUX
OPHUEHTUPOB, MIOCTPOCHUIO ‘IeTKOfI OpFaHI/IsaIIPIOHHOﬁ CTPYKTYPBbI, I€peEXoay
Ha €AHbIC CTAaHAAPTbI YIIPABJIEHUA U T.1. COHpOTI/IBJIeHI/Ie HN3MEHEHUAM HEU3-
6e)KHO. nu PYKOBOAUTEJIb BIIpABE HAACATDHCA, YTO €TO OHOpOﬁ B 3TOT pr[leII;'I
MOMEHT CTaHEeT KOMaH/Ia, COCTOSAIIAsI U3 MPOBEPEHHPIX, IIPEIAHHBIX KOMITAHUH
COTPYIHUKOB, — «KOMaH/Ia BeTepaHoB». Ho Ha MpaKTHKe 3a4acTyi0 MPUXOIUT-
€A CTAJIKUBATHCS C COMPOTUBJIEHNEM UMEHHO CO CTOPOHBI «BETEPAHOB.

3a MHOTO JIeT B KOMIIAHUYU CKJIAJ[bIBAETCS CBOSI MEPApXHUs IIEHHOCTEH,
olpesie/iIeHHasl CUCTeMAa OTHOIIIEHUH, B KOTOPOH «BeTepaHbI» 3aHUMAIOT
O4eHb cepbe3Hble mo3uliuu. OHU TOCTAJUCh UM He MPOCTO, U CAABATh UX
OHH, KaK IIPaBWIO, He HAMEePEeHBI. Y HUX Macca 3aCIy?»KeHHBIX ITPHUBUJIETHH:
3apIviata B HECKOJIBKO Pa3 BBILIE, YEM Y OCTAIBHBIX, IIPEMUHU «3a BBICIYTY
JIeT», COIIHaJIbeIﬁ ITaKeT, 60HbeI U IJIaBHOE€ — HUCTOPUSA JIMYHBIX OTHOIIIE-
HUH ¢ pyKoBoauTesieM. KakoBa CeroiHsi pojib KBETEPAHOB» B OPraHM3ALNHI?
Vc10BHO MOXKHO BBIICJIUTH HECKOJIBKO OCHOBHBIX TUIIOB.

IIpodeccronasl

B HavaIbHPBIN, «POMAHTUYECKUI» TEPHUOJ] CTAHOBJIEHUA KOMIIAHIH, KOT/IA
BCE JKIWJIA OZHOM MEUTOH-uzeel, mpodecCHOHATIN3M OTCTYIIaJI HA BTOPOH
IUIaH: TJIABHOH ObL/Ia TOTOBHOCTD BBIKA3aTh CBOU CUJIBbI, SHEPTHUIO. 3a BpeMA
CyII€CTBOBAaHUA KOMIIAHUH MHOIHME U3 TE€X, C KEM PYKOBOAUTEJIb KOTAA-TO
HaYWHaJI CBO€ [€J10, BBIPOC/IM B HACTOAINUX HpO(l)I/I, 3aHAJIN KJIIOUEBBIE
JIOJKHOCTH, YCIIENTHO U 3(pdeKTUBHO paboTaIoT.

XpaHuUTEIM TPagMUIIMI

CTapre COTPYAHHUKU — HOCUTEIIN OpFaHHSaHHOHHOﬁ maMATU U KOpIiopa-
THUBHBIX Tpa,zmum‘/i. PyKOBOI{I/ITeII}O TPYAHO PACCTATbCA C HUMH HE TOJIBKO
N3 3TUYECKUX COO6pa)KEHI/II712 3a roJipl CymeCcTBOBaHUA KOMIIAaHUW MU Ha-
paboTaHBI KOHTAKTHI (B TOM YKCJIE W JIMYHBIE), CBSI3K C MAPTHEPAMHU, KJIU-
enTcKkas 0a3a. OHU BOCIPUHUMAIOTCA OKPYKAIOIIUMK KaK HEOTheMJIeMast
YacTh KOMIIAHUH, KaK 5JIEMEHT €€ NMUKA.

VimMuraTopsl

Cpe,Z[I/I TEX, KTO pa60TaeT B KOMIIaHHH C MOMEHTa €€ OCHOBaHUA, €CTb JIIOAU,
JAaBHO yTpaTHUBIINE CBA3b C PYKOBOAUTEJIEM. Tenblie APYyXKeCKHe OTHOIIIe-
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HUS OCTIHCH B IpornwioM. Ho mMuTaTOp npekpacHo MOHUMAeT, HACKOJIBKO
BBITOJTHO ITOJ/IEP’KUBATH UMUK BJIMATEIHPHOTO YeJIOBEKA, K MHEHHUIO KOTO-
POTO PYKOBOJIUTEJH ITO-TIPEXKHEMY ITpHUCIIyIIIBaercs. IloaToMy oH crapaet-
csl KaK MOKHO OOJIbIlle KDYTUTHCS B NPUEMHOM, a IIOTOM PacCKa3bIBaTh
HAIpaBo U HaJIEBO, YEM IIOMOT PYKOBO/IMTEJIIO, YTO IIOCOBETOBAT U T.JI.

ITogpeiBHMKM

CaMas omacHas KaTeropus «BeTePaHOB» — 3TO Te, KTO He 3aHTEPECOBAHEI
B (pMHAHCOBOH U KaJIPOBOY IIPO3PAYHOCTH, O€3 KOTOPOH KOMITAHUS CETOZHS
He MOXXeT HOpMaJbHO GYHKIIMOHUPOBaTh. OHU 1aBHO y2Ke paboTaioT He
Ha KOMIIaHUIO, a Ha ce0s — Ha cOOCTBEHHbBIE HMHTEpeChl, Ha COXpaHEHUe
CBOEr0 IIOJIOKEHHHA, a HeJOCTAaTOK NpodeccHOHAIN3Ma KOMIIEHCHPYIOT
yYMeHHeM HCKYCHO JIABUPOBATh, IJIECTH MHTPUTH, U30aBJAACH OT BO3MOXK-
HBIX KOHKYPEHTOB, IIDOBOJIUTH CBOIO, IIOZIKOBEPHYIO KaZPOBYIO IIOJIUTHKY,
MaHHUITYyJINPOBATh PyKOBOAUTEJIEM — €TI0 MHEHHEM, MBICIIAMH.

OTHU JIIOY PA3/IaraioT OPraHu3aIuio H3HYTPH: CO3/AI0T BOKPYT PYKOBO-
JUTeJIA JIOKHOE NH(GOPMALMOHHOE I10JIe, MCKAXKAIOT HOCTYIAIOIILYIO K HEMY
nH(pOpMaIuIo, craHoBATCA OydepoM MexAy HUM U COTPYAHHKaMU. B pe-
3yJIbTaTe PyKOBOJUTEJIb HE 3HAET CBOM KOJUIEKTHB. 3aTO COTPYAHUKYU BHJIAT,
KTO U 32 CYET Yero IpOIBETAeT B KOMIIAHWH, IOHUMAIOT, YTO UX Ipodec-
CHOHQJIN3M U CTapaHue BPAJ JIU OyAyT OLlEHEHBI 110 JIOCTOMHCTBY, U BEAYT
cebs COOTBETCTBEHHO: O/IHHM paboTaioT Oe3 sHTy3masMa u, HapabaTbIBas
CcTaX W NMOPTGOIHNO, IOABICKUBAIOT MECTO B JIPYIrOW KOMIIAHUH, TZIE HUX
OIIEHAT, I7le BO3MOXKEH HOPMAJIBHBIM KapbhepHBIH POCT; Apyryue BOOOIIe
IIEPECTAIOT eJIaTh YTO-JIHO0 JIEHCTBUTENILHO II0JIE3HOE, IPEKPACHO ITOHU-
Mas, YTO STO HUKAK He [OBJIUSAET Ha OLIEHKY UX TPY/a.

ITpexxsie yeM IPHUCTYIUTH K pe)OPMUPOBAHUIO OPTaHU3ALNH, PyKOBO-
JIITEJTIO HAZIO OLIEHUTD PACCTAHOBKY CHJI M IIOHATD, KaK IMOCTYIIUTH CO CTApOU
xoMasjio#. Ecoim pykoBosnuTe b — YesI0OBeK NPUHIMIIHAIBHBIA, OPAI0Y-
HBIH, TO JI7I1 HETO 5TO CTAaHOBUTCA cepbe3HOU mnpobsemoit. HeBo3MoxkHO
IIPOCTO TaK OTMAaXHYThCS OT JIIO/IEH, C KOTOPBIMU ThI KOT/Ia-TO HAYMHAJ CBOE
JleJ1o, KTO ObLI TBOMM COPAaTHUKOM B TPYZHBIE BPEMEHA, KOT/Ia pemnlascs
BOIIPOC «OBITh WIX HE OBITH?», KTO paboTas, He CUUTAsICh CO BDEMEHEM, Me-
cAIlaMU He ToJIydas 3apIiaTy. YTo MosKeT IpeANpUHATh DYKOBOJAUTEID?

TuUnuYHBINA IPUMeED: CTapbIi APYT U COPATHUK B3I ceOe 3a IPAaBIIIO exxe-
JTHEBHO HaBelaTh PYKOBOAUTENA U, PELIUB, YTO UMeeT IPHOPUTET IIepes
JIPYTHMH IIoceTUTeNIAMH, 6e3 IpeAylpekeHns IPOHUKATh B KaOUHeT, He
HHTEPeCyACh, eCThb JIX y Ieda BO3MOXKHOCTD PellaTh celyac UMEHHO ero BO-
pockl. B KOHIle KOHIIOB PYKOBOJUTEJIIO IPUIIIOCH aKKYyPaTHO, HO TBEPAO
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OOBSACHUTH APYTY, UYTO B pabouee BpeMs BCe COTPYHUKHI PABHBI H, €CJIH BO-
IIPOC HE CPOYHBIH, MY IIPU/IETCA 3aIUCATHCA HA IIpreM. B mpoTtuBHOM citydae
PyKOBOAUTENH OyAET UMETDH IIOJTHOE MOPAJIBHOE IIPABO €T0 HE IPUHSATH.

Jlydiriee jieKapCcTBO OT CIyXOB M MHTPUT — OTKPBITOE MHGOPMAIHOHHOE
mpoctpancTBO. Korjia «IoCTyIl K Testy» PYyKOBOAUTEIA IepecTaeT ObITh MpH-
BWJIETHEH M30PAHHBIX U KAKABIA COTPYAHUK 3HAET, YTO I1ed OTKPHIT 1A
COZIep>KaTeIbHOTO ODIIEHMS, 3TO JIIIIAET HMHUTATOPOB BO3MOXKHOCTH PACITyC-
KaTb CJIyXH, IO/IEPKUBAst 3TUM CBOH JJABHO IOIIATHYBIIUICSI aBTOPUTET.

C TeMH, KTO TOPMO3UT Pa3BUTHE KOMIIAHUU, HAHOCUT €U SBHBIU
BpEZl — M «MOPAJIbHBII», U MaTepUAIbHBIN, — MIPHUETCA paccrarbes. Kera-
TH, B HEKOTOPBIX 3aMaJHBIX KOMIAHUAX UCIOIb3YIOT ayTIUIEHCMEHT: eCTi
«BETepaH» He BIUCHIBAETCS B HOBYIO CTPYKTYPY, KOMIIAHUSA IUIATUT PEKPY-
TepaM, YTOOBI OHU YCTPOWJIU €ro Ha paboTy B IPYTyI0 OpraHu3anuio. Yto
JKe Kacaercsl XpaHUTeIeH TPAJUIUN, TO OHU JIOJDKHBI 3aHATH CHEIMAIBHO
CO3/IaHHYIO /11 HUX HHUIIY, YTOOBI FIX 3HAHUS, OIBIT U CBA3H IIPOJIOJIKAIIN
paboTaTh Ha KOMIIAHHIO.

K npumepy, He Tak JaBHO MBI IPOBOJIMJIA ACECCMEHT OPTaHU3AIUHU
B KOMIIaHUY, I7le ObLIN aHAJIOTUYHbBIE Po0JIeMbl. OpraHu3aliys CMOTIJIa CZie-
JIaTh pe3KUH PBHIBOK BIIEPE]], PEIIUB BOIIPOC CO «CTapukaMmu». OKa3aiocs,
YTO HECKOJIBKO YeJIOBEK U3 CTAPON KOMAaH/IbI IPOCTO TSHYJIU U3 OpraHU3aIuN
JIEHBTY, BOCIIOJIb30BABIINCH HAPAOOTAHHBIMHU 34 JIOJITHE OBl (PUHAHCOBBI-
MU CXEMaMU U CBA3SIMU, — UX YBOJIWIHU. Te, kKTO paboran mpodecCHoHAIBHO,
CIIOKOMHO BIIFICAJINCH B HOBYIO CTPYKTYPY KOMITAHUU. A YaCTh «BETEPAHOB»
BOIIUIA B CIIEIUAJIFHO CO3/IAHHBIA SKCIIEPTHBIN COBET, BHIBEJEHHBIH 32 paM-
KU OPTaHU3AIMOHHON CTPYKTYPHI (M COOTBETCTBEHHO JIUIIIEHHBIN PEAIbHBIX
TIOJTHOMOYHW): UM OBLJIa OCTaBJIEHA MX 3apIUIaTa, a UX IPEKHUE JOLKHOCTH
3aHSJIN HOBBIE JIIOIN — HACTOSAIIHE TPOGECCHOHAIIBI.

CeroiHs HEIEIECO00PA3HO OIIEHUBATh COTPY/THUKOB JIUIIB TI0 PUHITH-
Iy JIMYHOU MPEJAHHOCTH: HY>KHBI JIIOH, KOTOpble OyayT 3 dEKTUBHO pa-
60TaTh ¥ MPUHOCUTH TPUOBLIL. [IpU IPUHATHM KaJAPOBBIX PEIIEHUH OIle-
HUBAETCSA MPEXKE BCero npodeccroHamn3M. Jlaske Ha PyKOBOZAIIYIO TTO3H-
IUI0 MOXKET YCTPOUTHCSA YEJIOBEK C YJIUIIBI, €CIM OH HACTOSAIINN TPOdH.

Camas yy1oOHas1 IJIsi PyKOBOZUTEIIS TTO3UITHUSA B OTHOIIIEHUSX C PAa3HBIMHU
KaTETOPUsSMH COTPYAHUKOB — U C HOBUYKAMH, U C «BETEpaHAMU» — pa-
3yMHO€E JIMCTAHIIIPOBAHKE B COYETAHUU C JIOCTYITHOCTHIO U OTKPHITOCTHIO
JUISL COJIEPIKATETHHOTO JANAJIOTA. DTO MPEIOTBPATHUT HCKayKeHne MHpOpMa-
WU, co3/1acT aTMocdePy B3aHMMHOTO JIOBEpUs], U COTPY/HUKU OyIyT yBe-
PEHBI, UTO IVIABHBIM KPUTEPHEM OIEHKU KJKJIOTO B UX KOMIIAHUH SIBJISIOT-
ca npodeccuoHau3M U paboTa Ha 0011ee 6J1aro.
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TVJIABA

Kak cdpopMupoBaTh CBON «OJHKHUHN KPYT»?
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BJIVDKHUM KPYT: IIOYEMY 3TO BAXKHO?

Hatitu oxpanHuka, modgepa min cekperaps, Ka3ajoch Obl, €0 HEXUT-
pOe — 3TO He TOI-MEHE’KMEHT, He COBETHUKH, He KOHCYJIbTaHTHL. Ho Bce
TIPOCTO TOJIBKO Ha MEPBBIHM B3JIAA. JIMUHBIN OXpAHHUK, BOAUTEND U CEKpe-
Taph BXOJIAT B TaK HA3BIBAEMBIN OJIMKHUU KPYT PYKOBOIUTEIIS, TIOJTUTHKA
win 6usHecMeHa. OT UX TOBENEHUsA, MPOdeCCHOHATN3MA U JIMYHOCTHBIX
Ka4yecTB BO MHOTOM 3aBHCAT €r0 KU3Hb, 6€30IIaCHOCTh U permyTaiys. Takux
COTPY/IHUKOB HEJIb35I YaCTO MEHATh: OHU BBIMIOJIHSIOT (DYHKITUIO [ICHX0JIO-
TUYECKOH 3alUThl PYKOBOAUTEJS, SBJISAIOTCSA CBOeOOpa3HbIM Oydepom
MEXJly HUM U BHEIIHEN cpe/lof, B KAKOU-TO cTeneHH (POpPMUPYIOT ero
MHeHUe 00 OKPYKAIOILUX, OHU €T0 «IJjIa3a U YIIH».

UYeTKOe UCIOJTHEHNE UMU CBOUX (DYHKIIMOHATBHBIX O0DSA3aHHOCTEH /1aeT
€My BO3MOKHOCTh 3aHHUMAaThCS OM3HECOM, He OTBJIEKAsACh HA MEJIOYH.

E1re ofiH Ba)KHBIM MOMEHT: PYKOBOJIUTEJIO JIOJI?KHO OBITH KOMGbOPTHO
¢ yroapMu 13 GikHero kpyra. OHU IOJKHBI ObITh BCET/IA PSIZIOM, OCTaBasiCh
HezaMeTHbIMU. OHU He JIOJDKHBI Pa3/ipakaTh, OTBJIEKATh, OTTATMBATH HA ce0st
BHHUMaHUE U CHIIBI ieda. VX JTMYHOCTHBIE KAaUeCcTBa He JIOJKHBI BXO/IUTH B
MPOTHUBOPEYHE C JIMYHOCTHBIMU Ka4eCTBaMHU Oy/IyIlero HauaabHuKa. CKaXKeM,
pyxoBoAuTENTI0 (QYHKITHOHAIILHOMY, HEMHOTOCJIOBHOMY HY>KHBI PSIZIOM JIIO/IH,
JUIS KOTOPBIX AVCTAHIIMPOBAHIE, MOTUYATIMBOE UCIIOTHEHNE ODA3aHHOCTEH SB-
JIseTcs ecTecTBeHHBIM. [Ipe/icTaBbTe, UTO TAKOM PYKOBOAUTEND B3I B CEKPe-
TapH KEHIIUHY TPYZIOIOOUBYIO U IIPEJAHHYI0, HO YEPECUYP UyBCTBUTEIBHYIO.
JJ11 Hee BXKHBI TEIUTBIE YeJIOBEUECKIE OTHOIIEHN S, BAYKHO, KAK OHA BBITJIS/INT,
el HeoOX0MMO, UYTO0OBI ee XBaIIn. Kak 4esyIoBeK SMOLMOHAIBHO 3aBUCUMBIH,
OHA CTPAJIaeT PAZOM C CYXUM, ’KeCTKAM HavaJIbHUKOM, 3(pdeKTuBHOCTh pabo-
ThI masiaet. Eii Hy»keH apyroi 6occ, a 6occy — ApPyroi ceKperaph.

Ecsin pykoBosuTeTIo HEOOX0/IMO BBITOBOPUTHCS, CHATH CTPecC, paspa-
3UTHCSI THEBHOU TUPAZION — €My HYKE€H BOJUTEJIb, KOTOPBIH TOTOB €r0
CIIOKOMHO BBICJIYIIATh, YTO-TO OOCYZUTH IIPU COOJTIOIEHUH YETKOH JAUCTAH-
Y. A HEKOTOPHIM PYKOBOAUTEJISM, VBBI, HY:KHBI «MAJIBUUKU JIJIT OUTHSI».
3HAUUT, PAOM JIO/KHBI OBITH JIIOIU HEAaTPECCUBHBIE, HE3JIONMAMSATHBIE, KO-
ropble abCOIIOTHO CHOKOWHO OTHOCATCA K IPHUBBIUKE Oocca BHIMEIATh Ha
HUX CBO€ pasZlpa’KEHHe Ha 3aMeCTUTeJIs WIM KiaueHTa. MBICIAT OHU, Kak
MIPaBWIO, IPUMEPHO TaK: XO3fMH — OapuH, MOKPHUYAJI /]a [IepecTas, a B
[IeJIOM OH HOPMAJIbHBIM UeJIOBEK, U MEHS €ro rHeB He 3a/ieBaeT. B KoHIe
KOHIIOB, paboTa ectb paboTa, Be3/le CBOU U3/IEPKKH.

OueHb BarkHa MOTHBaIUsA K pabore. Cero/iHs MOsIBJIsAETCS Bce OOJIbIIE
JII07IeH, KOTOPBIE OTHOCATCS K paboTe ceKpeTapsi, OXpAaHHUKA WJIA JIUIHOTO
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modepa Kak K cepbe3HOHN Mpo¢eCCHOHATIBHON JIeATeIbHOCTH. MM BaykHA
cama paboTa u a/IeKBaTHOe MaTepHaJIbHOe BO3HArpakaeHue. FIMeHHO Takux
JIoZied ¥ HaJlo IIPUIJIAIATh, a He TeX, KTO pacCMaTPUBAET CBOIO TOJIKHOCTD
KaK CTYIIeHbKY KapbePHOU JIECTHUIIBI, KAK BbIHYK/I€HHBIH II1ar.

[TosToMy IyIaBHBIA KpUTEpUi 0TO60PA COTPYAHUKOB, KOTOPbIE BOU/YT
B OJIMDKHUH KpYT, — HACTPOH HA YETKOE BBIIIOJIHEHNUE CBOMX (QDYHKIIMOHAb-
HBIX 0DS3aHHOCTEN: OXPAaHHUK JI0JDKEH obecriednBaTh 6€3011aCHOCTb, CEK-
peTapb — CEPBUC, a BOAUTENb — IIPUE3KATh B CPOK, YETKO CJIEZIOBATH IO
MapmpyTy u T.I. Kpome Toro, Ba>KHBI Ha/IE?KHOCTD, JIOSJIBHOCTb, YIIPABJIAe-
MOCTbB, IIDeZJaHHOCTh Iledy, yMeHHe CTaBUTh ero MHTepechl BBIIIEe COOCT-
BEHHBIX, Jiep)KaTh A3BIK 3a 3y0aMH, He PacpOCTPaHATh KOHGUAEHIIUATBHYIO
nHGopManuio. U elre oANH BaXKHBIH MOMEHT — OTCYTCTBHE CKJIOHHOCTH
K MaHUILYINPOBAHUIO.

BJIVIDKHUW KPYT: OXPAHA

Kakue 1Iiochl mostygaer pyKOBOAUTEIb, BEDHO BBIOPABIIMK CBOMX ITIOMOIII-
HUKOB, SICHO KQXK/TOMy. A KaK/e OMACHOCTH /YT TOTO, KTO C/IEIal HEBEP-
HBIH BbIOOP? MBI TOTOBOPUM O TOM, KaK IPABIJIBHO BHIOPATh OXPAHHHKA.

V3BecTus 0 MOKYIIEHUAX Ha OM3HECMEHOB, OAHKUPOB, MIOJIUTUKOB I0-
CTOSTHHO MeJIBKAIOT B CBOJKAaX HOBOCTeH. CHENMaTUCThI CUUTAIOT, YTO B
YeThIPEX CJIy4Yasx U3 ISATH TPATreAIHI0 MOXKHO OBLIO IPEJOTBPATHTD, €CIH
ObI OxpaHa JIefcTBOBaIa TPOGhECCHOHATIBHO.

3a 10 mocsyieHNX JIeT, KOT/Ia TEJIOXPAaHUTENH CTAIU OUYeHb BOCTpebOBa-
HBI, ycrieau copMHUPOBaThCA YCTOHUUBBIE CTEPEOTHUIIBI, IIEJI0e «coDpaHue
3a0JTyK/IeHUI», CJIeflysl KOTOPHIM, BBl CTABHUTE 10| yTPO3y CBOIO Oe3ormac-
HOCTh. CTOUT BBI/IEJIUTH YEThIPE CAMBIX OIIACHBIX.

IIpodu

ITouemMy-TO CUMTAETCA, YTO JIYUIIKE TEIOXPAHUTEIH IIOIyIaloTCsa U3 ObIB-
IIUX COTPYAHUKOB rocOe30IaCHOCTH MIH MUY, VX mTpodeccroHaIbHBIN
OIIBIT U CTapble CBSI3U JIEHCTBUTEIHLHO MTOUIYT HA MMOJIb3Yy fery. Ho koe-ka-
KHE HaBBIKM MOTIYT OKa3aThCs Ype3BbIYANiHO BpeaHbIMU. Hampumep, ObIB-
III€e OIEPATUBHUKY 3a0bIBAIOT O TOM, YTO YACTHBIN OXPAHHUK MOKET IIPHU-
MEHUTb OpY:KHE TOJIBKO B CJlydae HeoOXoAMMOU 0OOpOHBI, a ¢pU3UIECcKoe
BO3JIeHicTBHUE (aKe C LEeJIbI0 3aIUTHI KJINEHTA) JIETKO PACIEHUTh KaK 3J10-
CTHO€ XYJIMTAHCTBO. Onn YPpE3MEPHO MHUTEJIbHBI, YaCTO IIPEYBEINYHUBAIOT
BO3MOJXKHYIO OITACHOCTH, Pa300J1a4aioT MMH Ke IPUAyMaHHbIE 3aTOBOPBHI.
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Takoll OXpaHHUK TOTOB 3amyraTh KJIMEHTA, C/leJlaTh U3 HEro mapaHouKa,
ITO/I03PEBAIOIIETO BCEX U BCsI, — U BCE 3TO PAJId TOTO, UTOOBI YOEIUTDh KITH-
€HTa B cCOOCTBEHHOU He3aMeHUMOCTH. Ellle oZ[H OTpHUIaTeTbHBIA MOMEHT —
HeyMeHHE «OBIBIINX» [TOYYBCTBOBATh IPAHb MEK/Y YaCTHOM KUBHBIO KJIU-
€HTa U €ro nMpodecCHoHATBLHOMN JeATeIPHOCTBIO0, UX aMOUI[HO3HOCTD, CTPEM-
JIEHWEe BBIMTU 32 PAMKU CBOHX MOJIHOMOUYMA. UeM 3aKaHUMBAIOTCA TOZ00-
HbIE OTHOIIIEHUS, MBI XOPOIIIO 3HAEM — JIOCTATOYHO BCIIOMHHUTH MEMYapPhI
OBIBIIIETO TEJIOXPAHUTEJISI HAIIIETO OBIBIIIErO IPE3U/EHTA.

Commar
Erie ofHO 3a0 ty»K/IeHre — €[Ba JIM He caMOe OIlacHOe — JKeJIaHue BHUJIETh
PAZOM ¢ cob0i UeIoBeKa «OIBITHOTO», «IIOHIOXABIIEro MOPoXy». B mocien-
Hee BpeMsA MOJIHO CTajio OpaTh B TEJIOXPAHUTENH TEX, KTO CIIYKUJI B TOPSI-
YUX TOYKAX, CIelfHa3e WU JecanTe. K COKaleHHIo, V TaKHUX JIIOZEH BO3-
MOJKHBI IICUXHYECKHE OTKJIOHEHUS] — TaK Ha3bIBaeMble ITOCTTPABMATHUYECKIE
CTPECCOBBIE PACCTPOMCTBA: 3aTOPMOKEHHOCTD MM, HA000POT, HOBBIIIIEHHAS
BO30YIMMOCTh, OECCOHHHIIA, HOUHBIE KOLIMAapPBhI, JEIPECCHS, aIKOTOJIU3M,
BCIIBIIIKY JKECTOKOCTH U T.JI. B 3KCTpeMaJIbHOU CUTYaIlUH TAKOU UeJIOBEK
CII0COOEH yTPATUTh YYBCTBO PEAJIbHOCTH. €MY BAPYT IIOMEPEIIUTCS, YTO
OH Ha ITEPEIOBOM IO/ IIy/IAMH Bpara, ¥ OH JAEHCTBUTEIbHO MOKET OTKPBITh
OTOHb, IIOCTABUB I0J] YTPO3Y KU3Hb BCEX, KTO OKAXKETCs M00au30cTH. Be-
POAITHO, ITO3TOMY aMepUKAaHCKIE OM3HEeCMEHHI HE OEPYT B TEJIOXPAHUTEIN
BeTepaHOB BreTHaMa miu OBIBIINX MOPCKHUX MEXOTHUHIIEB.

Ecyiu BaM Bce-Taky XOUYETCS WMETh TEJIOXPAHUTENIS C BOGHHOU BBIIIPAB-
KOH, oOpaTrTe BHUMAaHHE HAa YBOJIBHAOIINXCA U3 apMUH MJIAAIINX OPHU-
[IEPOB U MPAIMOPIINKOB — U3 HUX IIOJIYYAIOTCA XOPOIIHE OXPAaHHUKH.

Tepmunarop

KopHu 3TOTO CTepeoTHa Ha/Io UCKATh B aMEPUKAHCKOM KUHO. ['oJUtuBy/-
CKUH CTAaHAAPT: BHICOKUH IIMPOKOIUIEUNH KPacaBell C IyZOBBIMU KyJIaKaMH
a-ya IlIBaprieHerrep — 6oery, arpeccop, 3a4acTylo MacTep BOCTOYHBIX €[IHO-
OOpPCTB, YEMITHOH IO KUKOOKCHHTY U T.JI., OOPIOIIHUICA 32 BOCCTAHOBJIEHHE
crpaBeBocTH. Ho TakoMy 4esIoBeKy CKyYHO 3aHMMATBCS COIIPOBOXK/IEHU-
€M KJIMEHTA: UM JBIDKET CTPEMJIEHHE KIIOUTPATh MYCKYJIaMI», TPOJAEMOHCT-
PpYpOBaTh CBOM (PUBHUECKIE BO3MOXKHOCTH, OH JIyMaeT IIPe/ie Bcero o cebe,
a He 0 KJIMeHTe, KOTOPOTO 3a4acTyIo IPe3UpaeT Kak «cyabaka». ArpecCUBHBIHN
OXpaHHUK CITOCOOEH caM CIIPOBOIMPOBATh BO3HUKHOBEHHE OIIACHOM CUTYya-
nuu. Kpome TOro, 4esioBeK €O CKJIOHHOCTBIO K KOH(POHTAIUY BCETZA HAN/IeT
MIPUYHHY /711 KOHGJIIUKTA ¥ ¢ CAMUM KJIMEHTOM — CKaXKeM, Ha KJIaCCOBOH,
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(GUHAHCOBOU WJIM HAITMOHAJIBHOH 1MouBe. Takue JIIIU C JIETKOCTHI0 MEHSIOT
OIHOTO KJIMEHTA Ha APYroro, paboTaiT Ha TeX, KTO OOJIbIIIE IIATHUT.

Hrpox
Kro ckazas, 4To T1aBHasA 33j1aua TEJIOXPAHUTENIA — 3aKPHITh KJINEHTA OT
myJ1b cobCTBeHHBIM TesioM? Ero 3aaua — He «OpocaThes Ipyiblo Ha aMOpa-
3ypy», a IPeIOTBPAIllaTh BO3HUKHOBEHUE OMACHBIX CUTYAIlUH, CIIOKOHHO U
TPaMOTHO JIEHCTBOBATh B SKCTPEMAJIBHBIX YCIOBHAX. TeI0XpaHUTEh, KOTO-
PBIi HE CMOT IIPEIOTBPATUTh HATIQZIEHHE U JIEJI0 AOIIO 10 PYKOIIAIIHON, —
He nnpodeccruoHas. XOTs eCTb OXPaHHUKH, KOTOPbIE, KAYKETCs, TOJIBKO 3TOTO
U JKAYT. JIJIs1 TAaKUX KpacaBIEB, «repoeB» paboTa — POMaHTHYECKOE IpHU-
KJIIOUEHUE, BO3MOKHOCTD IPO/IEMOHCTPHUPOBATH CBOM JOCTOMHCTBA, HCIIOJ-
HUTD CBOH «BBICOKHUI JOJII», YTOOBI OBLIIO, YTO BCIIOMHUTD. TaKOH! YeJIOBEK
TI0 CBOEH IPUPOJIe — UTPOK, AaBAHTIOPHCT, OH pabOTaeT He HAa KJIMEHTA, a Ha
cebst CO BCeMHU BBITEKAIONMMHE OTCIO/IA T€YaIbHBIMU IIOCJIEJICTBUSAMU.
JIMJHPBIA OXpaHHUK HE JIOJIKEH BBIJIEJIATHCA HU BHENTHOCTHIO, HU TIOBE-
JIEHHEM, 3aT0 eMy HeoOXOAUM PAJL crienu(PuIecKuX KauyecTB: OTHOIIEHHE
K OXpaHe Kak Kk pabote, U He 6oJiee TOro, yMEHHe POAYMbIBATH CBOH JI€Hi-
CTBUS HAa HECKOJIBKO IIaTOB BIIEPE/T, BBISABJIATH CPEAU OKPYKAIIINX Oocca
JIFOJIEN TeX, KTO MOXKET IPEJICTABJIATh MOTEHIIMAIBHYIO OTAaCHOCTh, IIPE-
BHUZIETh YTPO3Y U YMETh IPEAOTBPAIIATh €€, BECTH Ce0s IOCTOMHO U BO
BpEMSI IIPOTOKOJILHOTO MEPOIIPUATHUSA, U B PECTOPaHe, U Ha ynure. MHTes-
JIEKT TEJIOXPAHUTEJIA JOJIKEH OBITh He HUXKE CTATUCTUUECKON HOPMBI.
Bb16upast OXpaHHUKA, HaJI0 YIUTHIBATH U JIMTYHOCTHBIE OCOOEHHOCTH KaH/U-
1aTta. PyKOBOJIUTEITb U TEJIOXPAHUTENTH Gy/lyT B3AaUMO/IEHCTBOBATh ITOCTOSIHHO,
TI03TOMY OHHM He JIOJKHBI Pa3/{paKaTh APYT APyTa HOBEJIEHNEM U MaHepaMH.

BJIVIDKHUW KPYT: TIMUYHBIVI BOOUTETb

Koryia peub 3aX0AUT 0 HEOOXOTUMBIX KAYeCTBAX JIMUHOTO BOIUTEJIs, TIEPBOE,
YTO IIPUXOJIUT B TOJIOBY, — HE IIbET, HE KyPUT U BUPTYO3HO YIIPABJISET aBTO-
mobwiem. Kazamoch Obl, Kakasi pa3HHUIA, KaKOH y BoguTesst xapakrep? Ho
Pa3HHIA eCTh, ¥ 3HAUUTEeTbHAA. OT JIMYHOCTHBIX KAYECTB BOZAUTEJIS, €T0 TICH-
XOJIOTUIECKUX OCOOEHHOCTEH, COOBITHI, IPOUCXOAAIINX B €T0 JIMUHOH KU3HH,
BO MHOTOM 3aBHCHT BBIIIOJTHEHUE UM ITPODECCHOHAIBPHBIX 00A3aHHOCTEH,
a 3HAYUT, HA/IE?KHOCTh U 0€30IIaCHOCTh O0CITY>KUBaHUA KiIeHTa. CyIecTByeT
HECKOJIBKO TUIIOB BOJUTEJIEN, CIOCOOHBIX OCJIOKHUTD KU3Hb CBOEMY ITIedy.
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Hymka

ATO MWIEHININH YeJIOBEK, KOTOPBIA CTPEMHUTCS YraJaTh »KeyaHusA mieda,
CTaTh €ro /IpyroM, IOYTH WieHOM ceMbU. OH C yZIOBOJIBCTBHEM BEIIIOJIHSET
JINYHBbIE TOpPYYEHUsI, BO3UT JKeHy U Telly IIo MarasmHaMm. Kasasoce Obl,
Kakye MOryT ObITh mpobsiemer? Ho, mosp3ysAck foBepueM mieda, Iosrydas
JIOCTYI K KOHGUEHTNATBHON HHOOPMAIUU, XUTPHIA U YTOJJIUBBIN 10/ -
XaJIUM IIOCTEIIEHHO CTAaHOBUTCS BIUATEIHHOU (UTYPOH B KOMIIAHWH, IIPO-
BOJUT 32 CIHUHOHM «XO035IMHA» COOCTBEHHYIO IOJIUTHUKY: KOHTPOJIUPYET
«JIOCTYIl K Tesy» 6occa, oTAaBasd IpeZNIOYTeHHe OJHUM M INpHAEp:KUBad
JIPYTHX, YyBCTBYET cebsl B IeHTPe coObITH — mmoutu VIP-niepcoHo#H, mbI-
TaeTcs MMO/ICKa3bIBATh XO35MHY, KAK PYKOBOJIUTD, BOCIIUTHIBATD JIETEN U T.JI.
«AKIUM» MOAXaJIUMa PACTyT Z0 TeX IOp, II0Ka OH He I0TepsAeT 4yBCTBO
Mepbl. PykoBoguTe N TaKOro NaHUOpATCTBA, KaK IPABUJIO, HE IIPOLIAIOT.

BB

Eie ofiiiH OnacHLBIN THII IMYHOTO Iodepa — «CIydalHbIN» YeIoBeK: ObIB-
ITUH CITy KaIuy, MHKEHep WIN HayYHbIH pabOTHUK, KOTOPOTO OOCTOATEh-
CTBa BBIHYJWJIM OCTaBUTh IPEKHIOI CIENHAIbHOCTh U 3apabaThiBaTh
JIEHBTU JIPYTUM cII0co00M. PyKOBOIUTEISIM HPABATCSA TaKUe JIIO/AH: C HUMU
€CThb O YeM IIOTOBOPUTH, OHH MOTYT JIaTh JEJBbHBIA COBET, IOJ/EpPKaTh
pasroBop. 11 pykoBoAuTenab He 3aMedaeT, UYTO HMeEET /IeJI0 C YeJOBEKOM
aMOUIIMO3HBIM, HO HEPEIN30BaHHBIM, KOTOPBIH HUKOI/AA HE CMUPUTCA
C TIOJIO’KEHUEM «IpocToro modepa». Ero 6yayT pasapaxarh MOBeZieHUE U
MaHeps! meda. 3aBUCTh U TIIATEIBHO CKPHIBAEMAas HEHABUCTD K «BE3yHUH-
Ky» B KOHII€ KOHIIOB 3aCTaBJIAIOT BOAUTEJIA JIeHCTBOBATh: PACIPOCTPAHATD
CIUIETHH, KOTOPBIE MOTYT CTOUTH KJIMEHTY PeIlyTalliy, IIpoAaBaTh WHMOP-
Manumo o mede KOHKYPEHTaM, YCTPAUBATh MaJ€eHbKHE HEIPUATHOCTH
C CEpbEe3HBIMHU IIOCIIEACTBUAMYI — HAIIPUMeEP, «CIyYalHyI0» IIOJIOMKY Ma-
IIUHBI [10 IIyTH HAa BaJKHBIE IIEPETOBOPHI.

TanHBIN aJTKOTOJINK

HECMOTpH Ha BCE€ CTapaHUA MEHE/XKEPOB 110 II€pCOHaTy, Ha JOJIXKHOCTDb BO-
AUTEJIA MOZKET IIOIIAaCTh YE€JIOBEK, CTpa/:[a}OIIII/Iﬁ a)'IKOI‘OJ'[bHOfI 3aBUCHUMO-
CTBIO: BIIOJIHE HpI/IJII/I‘IHbel C BUAY, CepbeBHbeI TOCIIOAWH MOKET OKa3aTbCsA
TAHHBIM aJIKOTOJIUKOM. HecKoIbKO MecsIeB 6e3yIpeuHon CIyKO0bl — U OH
HucyesaeT Ha HeJIe/I0 WiIN IBE, HUKOI'o He IIpeayInpeans. EHIE! 60)'[66 OIIaCHBbI
(<6I>IBH.II/Ie>> 3aKOApOBaHHbIE AJIKOT'OJIMKU:. TaKUe JII0aAU KUBYT B IIOCTOAHHOM
HaIIPAXKEHUH, YpeBaATOM HEKOHTPOJIUPYEMBIMHU BCIBIINIKAMU arpeccuu.
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3abuska

Ecstu Baiir BOAUTEH IIOCTOSIHHO TIOIAIaeT B HEIIPUATHBIE KCTOPUH (aBapUH,
JIPaKH, YTOH aBTOMOOUISA U T.J1.) M BCE 3TO — KIIPOUCKY KOHKYPEHTOB», Oy/b-
Te BHAMATEJIbHBI, BO3MOXKHO, Bl IMEETE JIEJIO C ACOLMAIBHBIM IICHXOIIATOM
(mpotite TOBOPSI — XyJINTAHOM), Ubsl CKPBITAsi arPecCHsi TPOBOLUPYET OKPY-
skatoIux. Takol BOAMTEb MOKET UCUE3HYTh Ha CIIy»KEOHOH MallliHe Ha He-
CKOJIBKO JIHEH, 8 TIOTOM COYMHUTH UCTOPHUIO O 60JIE3HEHHBIX POJICTBEHHUKAX.
Jltony HGpaHTWIbHbIE U 6E30TBETCTBEHHBIE, OHU 0COOEHHO OMACHBI B POJIU
TIEPCOHAJIbHBIX BOUTEJIEH KPYITHBIX YNHOBHUKOB: Pa3MbIThlE MOPAJIbHbIE
HOPMBI, GJIM30CTH K BJIACTH JIAIOT OIIIyIeHue Oe3HAKA3aHHOCTH, Jesast UX CO-
BEpIIIEHHO HEYIPaBJIAEMBbIMU. PaClO3HATh «XYJIUTaHA» MOYKHO, U3YUUB €T
6uorpaduio: CKOJIBKO pas ObLI sKeHAT, ObUIH JIU IPUBOABI B MUJIUIIHIO U T.JI,

Koro Be1OpaTn?

Haiitu naeaspHOrO BOAUTENS YPE3BBIYANHO TPYAHO, HO BO3MOXKHO, €CJIH
IIOJIOUTH K 3TOMY BOIIPOCY CEPhEe3HO M OCHOBaTesIbHO. JIydimas xapakTepu-
CTHKA /IJISI JINYHOTO BOJUTENA — «OOBIUHBIN» UeJIOBEK: OOBIKHOBEHHAs
6uorpadus 6e3 B3JIETOB U NaJIEHII, TOUYHOCTh, YBEPEHHOCTD B cebe, Jkesa-
HUe XOpOIIOo 3apabaThlBaTh, NPUBSI3aHHOCTh K CEMBE, TOPJIOCTh 32 CBOIO
podeccuro u ycrnexu 6occa, IyBCTBO COOCTBEHHOTO JIOCTOMHCTBA U YMEHUE
JIICTAaHIITPOBATHCSA KaK OT HAYAJIbHUKA, TAK U OT €r0 OKPY>KEHUS.

Xopolo, Kor/ia BoJIUTeIb He OOJITIIUB, He 3aBOJUT PAa3TOBOP IIEPBHIM,
He locakaet 6occy o6Cy aeHreM JIMIHBIX ITpobsieM. Eire srydie — xorga
yMeeT JIepKaTh A3bIK 33 3y0aMU U He CKJIOHEH [I€PEMbIBATh KOCTOUKU IIle-
by (a 3a0aHO U co0OIATh KOHMDUIEHITHATBHYI0 HHGOPMAIHIO) B KOMIIA-
HUH C IPYTUMHU BOJUTEJISIMU.

ITon6upas BoguTesns, 6e3ycI0BHO, HA/IO YUUTHIBATH ET0 COBMECTHMOCTD
¢ pykoBoauTesieM. TeMm Ke, KOMy BOJIUTEJb HY>KEH HE TOJIBKO B 3TOM Kade-
CTBE, HO M B KaueCTBE «KHJIETKU» WJIN «TPOMOOTBOJA», CTOUT 3apaHee
yOeuThCs, UYTO KAaHAUJAT CMOXKET JOCTOHHO CHITPATh 3TY POJIb.

BJIVDKHUW KPYT: CEKPETAPU

B Poccuu 10/KHOCTD CEKpeTaps TPAAUIIMOHHO 3aHUMAIOT IIPEICTABUTE -
HUIBI caboro nosia. CuuTaeTcs, YTO CEKpeTaph — BU3HUTHAs KapTOUKa,
Jguno Gupmbl. MHOTHE PYKOBOJUTEN MIOHUMAIOT 3TO OYKBAJIBHO U HIIYT
He npodeccroHana, a JXeHIuHy ¢ Ipe3eHTabesbHON BHENTHOCTHI0. Ho,
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KaK TOBOPHTCH, € JINLA BOJBI He TUTh. OTHeCACH K BBIOOPY CeKpeTaps, Kak
K IIOKyIIKe KPaCHBOH WUIPYIIKH, PYKOBOAUTEIb CHIBHO PHCKyeT. IIo Moum
HaOJIIOIEHUSAM, €CTh HECKOJIBKO THUIIOB CEKpeTapel, KOTOPHIX CTOUT OIla-
CaThCs: OHU CIOCOOHBI Pa3BAIHTH Jiesia 60occa, UCIIOPTUTD €ro OTHOLIEHHA
C OKpY’KEHUEM, HAHECTHU CEPhE3HBIN yIep0 ero Kapbepe U peyTanuu.

Uneasn

Kaxaplli My>KYMHA Me4YTaeT BUIETh PSAZOM C COOOH JKEeHINWHY, KOTOpas
CUHTAET €T0 CAMBIM YMHBIM, BJIUATEJIBHBIM, CMODHUT Ha HETO C YBAXKEHUEM
U BOCXMILIEHHEM, [IOMOTaeT BO BCEM, He BO3pakaeT U T.A. IIpu aTom oHa
xopoia cobol, pabcku mpefaHHa U MO-MaTepUHCKH 3a601inBa. OHAKO
TaKOe COYETAHUE PEJKO BCTPEYaeTcsi B IPUPO/JIE, Yallle 3TO CO3HATEJIHHO
HCIIOJIHSIEMAsT POJIb C IEJIBI0 3aI0JIyUHTh ieda B My bs JIIO0OH IIEHOU
(pazBas1 ceMbH, IMOAMOYEHHasA pemyTarus). Ho Kak TOJBKO IeJIb JOCTUT-
HyTa, MOKeT IIDOM30UTHU BoJleOHOe IIpeoOpakeHWe: IlapeBHA IpeBpa-
TUTCA B JIATYIIKY, BCe 3aMeYaTeIbHble KauecTBa MITHOBEHHO HCUYE3HYT,
a BMecTe ¢ HUMHU U MeYThl ObIBIIEro 6occa (Temeps My»ka) 06 HieaIbHOH
JKEHIIMHE.

AMOMIMO3HBIN IparMaTUK

OmacHOCTh TIPEJICTABJIAIOT W T€, KTO PACCMaTPUBAET CBOIO JOJLKHOCTh KaK
IIEPBYIO CTYIIEHb B KapbepHOU jecTHHUIle. OHU CUMTAIOT CBOIO OJIXKHOCTD
BpEeMEHHBIM IIPUCTAHUINEM U paboTaloT He Ha WHTepechl mieda, a Ha
coOCTBEHHBIE MHTEpECH: OepyTesa 3a Jobble CI0KHbIE 3afaHus, YTOOBI
[TOKAa3aTh, YTO 00/1aaI0T 3HAHUSIMU U HABBIKAMH, CTABSIIUMU HUX TOPa3Io
BBIIIIE OOBIYHOTO CEKpeTaps, BHUMATEIbHO IPUCMATPUBAIOTCA K OKPYyKe-
Huio meda, ero mapTHepaM U KIMEHTaM, 3aBA3bIBAET MOJIE3HBIE 3HAKOM-
crBa. Eciu BaIn cekperaphb CTECHAETCSI HA3bIBAaTh Ce0s1 CEKPETapeM, a TIpef-
noyuTtaer 6ojiee KpacuBble HA3BaHUA «O(MUC-MEHEIKEP» WIN «IIOMOITHUK
pyKOBOI[I/ITe.T[}I», Bp}IZ[ JIA CTOUT paCC‘{I/ITbIBaTL Ha Z[OJ'[I‘OBpeMEHHOQ CO-
TPYAHUYIECTBO. Takue B CEeKpeTapax He Baﬂep)KI/IBaIOTCH: IIOYYBCTBOBAaB
YTO UX HE O€HUJIU 110 JOCTOUHCTBY, OHU YXOAAT CaMU.

Manmmyarop

EcTh elje olMH THI TIIECJIABHBIX cekperaplin. Ho UM He HyXHa Apyra*
JIOJKHOCTb, JIJIs1 YZIOBJIETBOPEHUs aMOUIIMI UM BIIOJIHE JIOCTATOYHO CO3-
HaHHUA CBOEH BJIACTH B POJIM MPUOIMKEHHOH mepBoro juna. Ha mepBbii
B3IJIAJI TaKasl CEKpeTapliia— HACTOsIUH Kiaj. [IpeganHa, He3aMeHUMa
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3HaeT Bce o I1ede: ero CKJIOHHOCTAX, NPEIIIOUTEHNUAX, YIaBIUBAEeT JII00YI0
nepeMeHy B ero HactpoeHuHu. OJIHO IUIOX0O — /aMa CKJIOHHA K MaHUITyJIA-
nuu. Iosb3ysack 6IM30CTI0 K PYKOBOAUTEIIO U JOCTYIIOM K pa3HooOpas-
HOH mHGOpMAaIyy, OHa IIOCTEIIEHHO HAauYWHAET MAHUITYJINPOBaTh U Ooc-
COM, ¥ COTPYAHHKAaMH, IIPEBpAIIAsACh B CEPOr0 KapJWHAIA, 32 CIUHOHN
PYKOBOJIMTEJIS IIPOBO/IUT COOCTBEHHYIO IIOJIUTHKY, YacTO B yliepb HHTe-
pecaM 1eda.

IIpuHIIEcca Ha TrOpoIIMHe

BrIBaIOT cekpeTapH, Y KOTOPBIX BCA KU3HD — CIUIOIIHbIE TPOOJIEMBI: B ce-
Mbe, ¥ POJICTBEHHUKOB, Apy3ell 1 3HakoMbIX. 11 mpobsiems! meda sTa cek-
perapiia MpUHUMAET Tak OJIM3K0 K CEpZILy, YTO ITOCTOSHHO HAXOAUTCA Ha
IpaHy MeX/y 370pOBbeM U OoJie3HbI0. Takas XpynKas U BlledaT/InTeIbHA,
OHA IIOCTOSHHO YeM-TO paccTpoeHa u o3abouena. IloaToMy ee Heb3d Ha-
rpy»KaTh paboOTOH, JIydllle OTILyCTUTD JIOMOH HJIN OTIIPABUTH OTOXHYTH
B CAHATOPUH, a ee 00A3aHHOCTU B3ATh HA €0 WIH PACIPENETIUTh MEKIY
JIPyTUMH cOTpyAHuKaMmu. Kak mpaBmio, Takue ceKpeTapIly OTINYAOTCA
mpoeccOHaTBPHON HEKOMITIETEHTHOCTBIO U B OOJIBIIIEN MEpPE CO3/AI0T, YeM
pemuamT mpobIIeMbl.

Jlenn

ITpaBza, MPUATHO U IIPECTHUKHO UMETh CEKpeTaps ¢ BBICIIKM 06pa3oBaHU-
€M U U3 XOpollleH ceMbH? YBBI, TaKHe KEHIIUHBI CYUTAIOT cebs KepTBaMU
00CTOATEIIBCTB, BBIHYKIEHHBIMU 3aHUMAThCsA «HeOIarofapHomn» paboToH,
II03TOMY YacTO IIPE3UPAIOT CBOMX OOCCOB M UYBCTBYIOT ce0sl YHUKEHHBIMUY,
BBITIOJTHAA PacHoOpsbKeHUs «HeoTeCAaHHOTO MyskiaHa». Takas «iequ» Bcerza
He B HACTPOEHUH, 3aCTaBJIssA 1reda BosIei-HEBOJIEH UYBCTBOBATh ce0s Beu-
HO BUHOBATHIM. O Kakoi 3(pdeKTUBHOCTH MOXKET UJTU Peub, ecu mmedy
NIPUXONTCA JiyMaTh He O TOM, YTO €d IOpy4YHThb, @ O TOM, Kak ObI ee He
obuzeTs, He paccTpouTh U T.A4.? Kakum ke JToKeH OBITh HOPMAaJIbHBIN
cekpeTapb? XOpOIINI WHTEJUIEKT, THOKOCTh, KOMMYHHKA0€eIbHOCTh, OTCYT-
CTBHE JIMIITHUX aMOWUIUI, COCPeZIOTOYeHHOCTh He Ha CBOEM BHYTPEHHEM
COCTOSIHWY, a Ha pabore, yMeHHe ObICTPO IPUHUMATD PEIIeHMs, IUIaHUPO-
BaTh pabounii feHpb u T.71. CoMMHblE KOMIIAHUY YacTO IPEANOYUTAIOT,
4TOOBI B JIOJDKHOCTU CEKpeTapsi OblLia JKEHIMHA He Mosioxke 27 jer, 6e3
KapbepHBIX U JIMIHBIX aMOUIUI: OHA yKe cHOPMHUPOBAIaCh KaK JJMIHOCTD,
y Hee eCTb ceMbs, pebeHOK, OHa ¢ yBaXKEHHEM OTHOCHUTCA K CBOEMY Hadaslb-
HUKY U JIeHCTByeT TOJIbKO B er0 HHTepecax.
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TP IIIAT A K «ITPABMJIBHOMY» 3AMY

«Xouenrp c/es1aTh XOpOIIo — caeyiail cam». U 310, IeHCTBUTENIBHO, TaK.
OnHAaKO KOMITAHUS PACTET, KPYT BOIPOCOB, PEIIAEMBIX MEPBBIM JIHI[OM,
IIOCTOSTHHO PaCIIUPSIETCS, TO3TOMY ITPo0JIeMa, KOMY HEPENOPYUUTD YacTh
JleJI, BCTAET BCE OCTPEE.

Benb 3aM — 3TO G0JIBIIIE, YEM IIPOCTO JIOJIKHOCTD. CrpocuTe y J11060r0
pebeHKa, KeM OH XOYeT CTaTh, KOI/ia BbIpacreT. HaBepHsAKA YCIJIBIIIUTE B
OTBET — BPa4oM, OAHKUPOM, KOCMOHABTOM... Bpsiji i KTO cKaXkeT: «Xody
OBITH 3aMecTUTeIEM AupeKTopa». [Touemy? IToTOMy UTO 3aMECTUTEH — 3TO
He npodeccus, a CKOpee MO3ULUA. A 3HAUUT, YeJIOBEK, ee 3aHUMAIOIIH,
JIOJI3KeH OBITh a/IeKBATHO MO3UIMOHUPOBAH — B OTHOIIIEHUU I1EPBOTO JIU-
114, €ro IeJIeld, MHTEPECOB, B OTHOIIEHUH TEX 33/1a4, KOTOPBIE CTOSAT IIepes,
KOMIaHUEH, U T.J. U T.II.

OueBUIHO, YTO OOIIUX PELENTOB TOTO, KAKUM JIOJIKEH OBITh 3aMECTH-
TeJIb, HE CYIIECTBYET, XOTS €CTh MHOTO aOCTPAKTHO MPABUJIBHBIX TE3UCOB,
KOTOPBIMHU TECTPAT KHUTH 0 MEHEMKMEHTY U ¢ KOTOPBHIMH TDPY/HO HeE
coryiacuthesa. Hammpumep, ecyii pyKOBOAUTENb — CTPATET, TO €r0 3aM JI0J-
’)KeH OBITh TAKTHKOM, €CJIM NEPBbI — OPraHU3aTop, TO BTOPOMY HeIllpe-
MEHHO HaJI0 OBITH CIIELUATACTOM — KIIPOMU», ¥ YTO KOHKYPEHIU MEKIY
IIepBBIM U BTOPBIM JIMIIAMM KOMIIAaHUU — 3TO II0X0. Ho 3TH perenTsl
Ma103(PEKTUBHBI B OTPBIBE OT PEAIbHOM CUTyaIluM, 6e3 yuyeTa MHOKECT-
Ba KOHKpeTHBIX ¢dakTopoB. Hampumep, KOHKypeHIIU:A, KOTZa IepBOe U
BTOpOe JinIa OOPIOTCS 3a BJIACTH, 3TO JIEHCTBUTENIBHO II0X0. HO KOHKY-
PEeHIIUsA B U/IEAX, HATPOTUB, MOKET OBITh OUEHb IIJIOIOTBOPHOM.

IIpu 5TOM BaKHO IOHUMATh, UYTO HE CYIECTBYET 3aMOB IIOXUX WJIU XO-
PpOIIFX BOOOIIE, a CYIIECTBYET 3aM IIOXOU HJIA XOPOIINH ISl KOHKPETHOTO
PYKOBOAUTEJIS, KOHKPETHOW KOMIaHUH. OZUH U TOT K€ YeJIOBEK MOXKET HE
TIOAXOUTD /IS JAHHOW OPraHU3aIlllH, HO MPEKPACHO BITUIIETCS B IPYTVIO.

IITar mepBBIVi: 3aUeM BaM Hy>KeH 3aM?

Brauasie Hy»>KHO OIIpe/Ie/IUThCA: 3a4eM BaM Hy)KeH 3aMeCTUTesIb, KaKue 3a-
Jlaul BBl XOTUTE pellaTh ¢ ero nomoinsio? Hampumep, mepBoe U0 He
OU€eHb JIIOOUT KOPIIeTh HAJT U paMHu, TO3TOMY UIIET 3aMa, KOTOPHIN BO3b-
MeT pacueThl U BhICTpariBaHue (PUHAHCOBBIX CXeM Ha cebsi. J[pyromy Hy»KeH
3aMeCTUTeJb, KOTOPBIH C yZOBOJIBCTBUEM 3alMeTCA ONEPAaTUBHBIM ILJIaHU-
poBaHUEM, KOHTPOJIEM M YYETOM, TPETHEMY — «APTUCT OOIIEHUS» JJIA
MHOTOYHCJIEHHBIX BCTPEY ¢ TOCYIMHOBHUKAMU U T.7.
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Kazajock ObI, Bce IIPOCTO: 3aM HYKEH JJIsI TOTO, YTOOBI MIEPEIOKUTh HI
HETo 4YacTh Jie]l U oTBeTcTBeHHocTH. Ho Ha caMoM fiesie B »KU3HU BCce Ha-
MHOTO CJIO’KHEE, ¥ 4acTo JieKJIapupyeMasi Iiejib U peaibHasA COBepIIeHNe
He COBIAJIAI0T. B kavecTBe IIpriMepa IIPUBEZy CUTYalHIO, BIIOJIHE TUITHYIHYK
JULs1 poccuiickoro 6m3Heca. PykoBoauTesnp KpymmHOHN (GUHAHCOBOI KOpIOpa-
[IUH JT0JITO MCKaJ BUlle-Tipe3usieHTa. K Oy/yIneMy 3aMecTUTENIO IPeNbsiB-
JISUIOCh MHOJKECTBO TPeOOBAaHMM: BBICOKUH NMPOQECCHOHAIN3M, IUTApHOE
obpa3oBaHue, ONBIT PAOOTHI B AaHAJIOTUYHBIX POCCUUCKUX KOMIAHUAX U 32
py6erxoM, 3HaHHE /IByX MHOCTPAHHBIX A3BIKOB M MHOTO€ Jpyroe. HakoHery
XeZIXaHTHHIOBOE areHTCTBO HAIILJIO TAKOTO OJIECTAIIETO «IIPO(U», KOTOPHIH
IIOJIHOCTBIO COOTBETCTBOBAJI BCEM, Ka3aJloch ObI, HEBBIIIOJIHUMBIM TpeOOBa-
HUAM. A 3aTeM CUTyaI¥s Pa3BOPaYMBAJIACh CIIEYIOUIMM 06pa3oM: KarKbIl
pabouuii 1eHp HAYUHAICA C TOTO, YTO HA COBELIAaHMHU PYKOBOZCTBA IJIaBa
KOMIIaHUU IIPU BCEX pacIeKas CBOEro 3aMecTUTesIsl, 4acTO pas/pakeHHO
noBTOPAA: «YTO-TO TBOM yHHBepcUTeTHl 1 MBA He oueHs Tebe momora-
I0T— BOH, CKOJIBKO YUYWJICS W I/le TOJIBKO He paboTas, a B pesysbTaTe
IIPOCTHIX Belled cziesiath He Moskelnb. ONATh Bce NMPUXOAUTCS JeaTh ca-
MoMmy!» 3aM, ecTecCTBEHHO, pPaCCTPanBaJICA, HE MOT HOPMaJIBHO paboTaTs,
a Ha cJieyolee yTpo ¢ HeOOIBIINMY BapHAIUAME BCE TOBTOPSJIOCH CHA-
gasa. [Ipu 3TOM caM pyKOBOAUTENH IOCTIE ITyOJIMYHON «IIOPKHU>» 3aMETHO
BeceJiesl, U 7leJla Y HeTo CIIOPUJINCh. 3aMECTUTEIb JIasKe IMOPhIBAJICA YHTH
13 KOMIIAHWY, HO PYKOBOJUTENH, KaK HU CTPAHHO, C HUM DPACCTaThCs He
3aX0TeJ U J]JaXKe TIOBBICHJI €My 3apILIaTy.

ATy UCTOPHUIO MHE paccKasaj caM 3aM, KOI7ia IIPHIIesT 32 IICUX0oTepares-
TUYECKON IIOMOIIBIO: OH CTaJI Pa3/[paKUTeJIbHBIM, CPBIBAJICA 110 MTOBOAY U
0e3 1oBoza Ha CBOMX OJIM3KHX W IOAYMHEHHBIX; OH, KOTOPOrO BCE BCerza
CYUTAIN TPYZAOTOJIMKOM, Tellephb C TPYZOM 3acTaBiis cebs uaru B oduc.
OH nmoHMMAaJI, YTO JaJIbIe TaK MPOAOJIKATHCA HE MOXKeT, HO eMy ObLIO
CJIOXKHO OTKa3aThCsA OT BBICOKOU JIOJPKHOCTH U TeX JieHeT, Ha KOTOpPbIe, OH,
II0 €T0 CJIOBAM, YKE KIIOJICET».

«f1 HHYero He MOHMMAI0, — JKAJIOBAJICA OH. — Benp s xopo1io pasdupa-
I0Ch B T€X BOIIPOCAX, [0 KOTOPBIM B KOMIIAHUM celyac UzeT MpoOyKCOBKa,
HO ME€Hs Ha HUX He CTaBAT, a JAIoT 3a/laHus, KOTOpbIe 3aBelOMO He MOHU.
Kaxk TospK0O HauUMHAIO0 BXOJUTH B KypC /ieJIa, MeHs IIepecTaBIA0T Ha pyroe
MECTO, U 3TO IIOBTOPSIETCS IIOCTOSHHO!..» EcTecTBEHHO 33/1aThCSA BOIIPOCOM:
JULS1 4ero 3TOMy PyKOBOJUTEJIIO HY»KHO Jlep>KaTh B 3aMax 4esIoBeKa, KOTOPBIH
He CIIPaBJIAeTCA C 33JaHUAMY, U IIPU 3TOM IUIATUTh €My 3apIuiaTy B ABa
pasa BhIIle PHIHOYHOM?.. BOBMOXKHO, 171 TOTO YTOOBI «OTHIIPHIBATH>» CBOU
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KOMILIEKCHI: TAJIAHTJIMBBIN IpeAnpuHuMaresb, self-made us poccuiickoit
JIyOMHKH C 3A0YHBIM II€AATOTHYECKUM OOpa30BaHHEM IIOJIydYasl OIPOMHOE
VZIOBOJILCTBHE OT TOTO, UYTO «MAJBUUKOM JJI1 OUTHsI» Y HETO OBLI N3BECTHBIN
Ha PBIHKE, BEICOKOKBAIN(UIMPOBAHHBIN 1 00Pa30BaHHBIMA UeJI0BEK, 3HAO-
WA B COBEPIIEHCTBE TPU A3BbIKA. I, Tepsas 5KOHOMUUYECKYIO BBITOAY, OH
IIOJIy9asI CBOEOOPA3HYIO BBITO/Iy IICUXOJIOTHYECKYIO, UTO B JJAHHOM CJIydae
JUTS HETo OBLITO, OUeBUAHO, BaskHee. Ho mpu 3TOM, 3aMeThTe, IMyOJIMYHO OH
TTOCTOSTHHO BBIKA3bIBAJI HEJIOBOJILCTBO CBOUM 3aMOM.

Ba’KHO 4eCTHO OTBETUTh caMOMy cebe, /IJIsl Yero BaM BCe-TaKH HYy:KeH
3aMm. Ecsiu BBI He coOMpaeTech MOBBINIATH COOCTBEHHYIO CAMOOIIEHKY 3a €ro
CUET U YTBEPIKAATHCA B TOM, UTO BBl «CAMBIH, CAMBIN», a JEHCTBUTEIBHO
XOTHUTE, YTOOBI OH «ZeJIajl JIEJI0», TO, 0e3yC/IOBHO, HY:KeH «mpodu». Eciu
JKe IeJIb IpyTas, TO, KaK TOBOPUTCS, IyMalTe caMU, pelllaiTe CaMHU...

IITar BTOpO¥I: KaK HanTH cebe 3amMa?
HTak, BbI OIIpeZesTUIINCh, 3a9€eM, IeHCTBUTEIFHO, BaM Hy’KeH 3aM, IIPOBeZs
OTKPOBEHHBIH Pa3roBop ¢ co00#. 3a 5TO BpeMs KaJ[poOBOe areHTCTBO I107100-
PaJIo HECKOJIBKUX KaH/N/1aToB. KTo 1 Kak MOMOXKeT BaM CZiesIaTh TPABJIBHBIA
BbI00p? OTBET HA 3TOT BOIIPOC MOXKET OBITH TOJIBKO OJWH: BbI caMu. C Kak-
ZIBIM KaHJIUZATOM HYKHO 00s13aTeIbHO BCTPETHUTHCS JINYHO, TODECesI0BaTh,
OILIEHUTD U NPUHATH PelIeHHe — Be/b Bbl HE TOJIBKO BHIOMPAeTe YeIOBEKA,
KOTOPBIH IPOCTO Oy/IeT B3aUMOZIEHCTBOBATh HEITOCPEACTBEHHO € BaMU, HO BO
MHOTHX BOIIPOCaX OH Oy/IeT BBICTYIATh KaK Ballle BTOPOe «s1» — alter ego.
Ha ueM CKOHIIEHTPUPOBAThCS U HA UTO OOPATUTh BHUMAHHE B IIEPBYIO
ouepenb? [Ipeayaraio BOCIIOIb30BAThCS MPOCTON M IIPAKTHIHON «TpHAION
3¢ deKkTUBHOTO BbIOOpPA», KOTOPYIO, KCTATH, MOKHO IPUMEHSATh U BO MHO-
TUX IPYTUX *KU3HEHHBIX CUTYaI[MsX, B TOM YHCJIe IMYHOTO XapaKTepa.
Bo-niepBbIX, Hy>KHO IIOHATD, €CTh JIX Y BaC €IMHCTBO KJIIOUEBBIX I[EHHO-
cred. Uto 3T0 Takoe? ITO COBIIJIAIONINE KU3HEHHBIE IPUHIIUITBI, OUHAKO-
BO€ IIOHMMAaHUE OJTHUX U TeX K€ BAYKHBIX JUIsl BaC BEIEH, eZIMTHOE OTHOIIIEHHE
K TOMY, YTO XOPOIIIO, & YTO IIJIOXO, B TOM YHCJIE JUIs KOMIIaHuu. Ecym ati
6a30BbI€e BEIIM COBIA/IAOT, BB, JIEHCTBUTENILHO, OOpETETe B JIMIIE 3aMa Ha-
CTOSIIIIETO COPATHUKA U €/IMHOMBIILJIEHHUKA. 1 Toria Ha MHOTHE BOIIPOCHI
He IPUJIETCS TPATUTh MHOTO BpEMEHH — MHOTZA Oy/eT JOCTATOYHO IIPOCTO
MIEPEJITHYThCS, YTOOBI OJTUHAKOBO OTPEArpOBaTh Ha KAKYIO-TO CUTYAI[HUIO.
Bo-BTOpPBIX, CTOUT YUUTHIBATh, HACKOJIBKO BbI Oy/I€TE IPYT IpyTa B3auMO-
JonoTHATh. HanpruMep, BBl — CTpATeT, a 3aM — KOHKPETHBIN TAKTHYeCKUH
WICTIOJTHUTEJTh; 3aMECTUTEJIb C YZIOBOJILCTBHEM T'OTOBUT BBIKJIA/IKU B Ibpax
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¥ CXeMax, a BbI PUHUMaeTe pelteHvs u T.J1. [IpeHeOpekeHue stiM (HakTopoM
MOJKET IIPUBECTH K CePhe3HBIM OInOKaM. Tak, IepBoe JINIO U BTOPOE MOTYT
«TOJIKATHCA» HA OJTHOM ITOJIe U abCOJIIOTHO YIIyCKaTh U3 BUy Apyroe. Eciu
00a OKaXKyTcsl CTpaTeEraMHy, TO TAKTUIECKN PEATM30BBIBATH CTPATETUIO OyZET
HekoMy. [Ipu ToM, 9YTO OHM OyAyT IPEKPACHO IOHUMATH JIPYT ApyTa U ro-
BOPUTH HA OZTHOM SI3BIKE, II0JIH3BI TAKOE COTPY/THUYECTBO HE IIPUHECET.

U Tpetbe: ecii B 3TOM UeJIOBEKE BAaC BCe YCTPAUBAET, IOyMaNTe, CMO-
’keTre Jii Bbl 3G (PEKTUBHO ¢ HUM B3aUMOJIEHCTBOBATh, PEAJIBHO UM yIIPaB-
JIATD, OBITH IS HETO aBTOPUTETOM, JIEHCTBUTEIHHO IIEPBBIM> JJIsI KBTOPO-
ro». A JUIf 3TOTO HY)KHO OIIEHUTH CBOU BO3MOXKHOCTH U YYECTb CYILECT-
Bylolllue orpaHuueHus. Hanpumep, 52-jeTHUH PYKOBOJAUTEIb KPYIHOTO
MIPOU3BO/ICTBEHHOTO XOJIZIUHTA XOTeJI BUJIETh CBOMM 3aMOM 00Jiee MOJIOZIO-
r0, BHEPTUYHOTO, TBOPUECKOTO YeJI0BEKAa, C HOBBIMHU HJIESIMH 110 PA3BUTHIO
6usHeca. Takoro ¢ TpyzoM, HO Hauuu. Ha mpakTuKe ke 0Ka3a10Ch, YTO
CWJI U YMEHUH 3aCTaBUTh €r0 MOAYMHATHCA HET: OH, KOHEYHO, OyKBaJIbHO
(poHTAaHMPOBAJI HOBBIMU UZEAMH, HO IIPH 3TOM PETYJIIPHO ONa3AbIBAJ HA
Ba)KHBIE BCTPEUH, BJIPYT MIPEKPAIayl KyPHPOBaTh BBEpEHHbIE MY ITPOEKTHI,
TIOJTHOCTBIO TEPEKIIYasCh Ha HOBBIE 33/IaHUs, 3aHUMAJICS KaKUMU-TO Ta-
PaJIEJIPHBIMU JIeJIaMU, OYAyId KOHCYJIBTAHTOM U UJIEHOM MHOTOYHUCJIEH-
HBIX aCCOITMAITUHA U COI030B. Tak M HE CyMEB CO BCEM 3TUM CIIPABHUTHCH,
PYKOBOJIUTEJTIO IIPUIIIOCH C HUM PACCTaThCS.

Besyci0BHO, IOMCK 3aMeCcTUTe A — 33/1a4a He U3 MPOCThIX. MbI IombITa-
JIVICh BBIZIEJIUTH JIUIIb OOI¥Ee IPUHIUIBI, KOTOPbIE, BO3MOXXHO IIOMOTYT
HaAWTH BaM IOJIXOZSIIIET0 3aMecTuTeisA. I1oyydaercs, UTo 3TOT MOZAXO/T MOYXKET
OBITh, II0 KpaliHEl Mepe, TPEXyPOBHEBBIM: «CMBICJIOBBIM» (JJIs1 KAKOH LieJIn
OH HeobXx0uM), «(PYHKIIMOHATBHBIMY (Kakve (DYHKIIUK Bbl TOTOBBI €My JeH-
CTBUTEJIPHO IIEPENATH) U KIIEPCOHOJIOTHYECKUM» (KAKUMU JTMIHOCTHBIMU
0cOOEHHOCTSIMH OH JIOJKEH 00sazaTs). Ho HaunHaTh HAZI0 C YECTHOTO, Ipe-
JIEJTbHO OTKPOBEHHOTO PAa3roBopa ¢ caMuM co00il. OcTaibHOE — /1710 TEXHU-
ku. Kcraty, Bce, 0 Y4eM MbI TOBOPHJIH, MOKHO MCIIOJIb30BATh U JJI PEIIEHS
BOIIPOCA, II0YEMY He JIQJHUTCSA /IEJI0 C YoKe PabOTaoNIMU 3aMeCTUTEIISIMH.

U nake ecim yzajoch YCHEIIHO CJieJIaTh BTOPOH Iar — mozo6paTh
«IIPaBUJIBHOTO» 3aMa, KaK IIOKa3bIBaeT NMPAKTHKA, PEIbHO «IIOJETUTHCS
BJIACTBIO» JIA’KE C TAKUM HJI€AJIbHBIM YEJIOBEKOM r'OTOBbI HEMHOTHE.

IITar TpeTn: Kak MOOeINTHCS BJIacThIO?

3a 20 JieT KOpPIOPATUBHOIO KOHCYJIBTUPOBAHUA 5, HAIIPUMep, ellle He
BCTpeYasia TaKOTO COOCTBEHHHKA, KOTOPBIN Obl He yTBEPKIAJI, UTO

283



MeUTaeT HAalTU YeJIOBEKa, CIIOCOOHOTO B3ATh Ha ceOsi Bce BOIPOCHI TI0 OIle-
PaTUBHOMY yIIPaBJIEHUIO, UYTOOBI CAaM OH MOT 3aHSTHCS JIUIIb CTPATErne
WIN JAPYTUMH npoekTamMu. Ho peasbHOE HCIOJHEHWE S5TOH MeUThI
BCTpeUYaeTcs OYeHb peiko. IIoToMy 9TO ecjii COOCTBEHHUK ITPOJOJIKAET
CTOATH y PYJiA KOMIIAaHUH, TO, KaKk OBl HM Ha3BaJIM 3aMa — TreHepasib-
HBIM WJIM UCIIOJIHUTEJIbHBIM JUPEKTOPOM, — OH HEBOJIbHO «IIepeIlaru-
BaeT» 4yepes3 Hero, peliasi KOHKPETHBIE BOIPOCHI U HANIPAMYIO 00IIasCh
C TOAYMHEHHBIMHU. /1 4acTo B 3TOM HET 3JI0TO YMBICJIA: JIEHCTBUTEIHHO,
CYIIIECTBYEeT OYeHb MHOTO IICUXOJIOTHYECKHX U IOBeJeHUECKUuX bOapbe-
POB, KOTOPBIE MENIAIOT MEPBOMY JIHIy PEAJIBHO IepeiaTh OIEPATHBHOE
yIpaBjeHHe B Apyrue pyku. Tak, JAjA MHOTUX HEBBIHOCHMO, UYTO YaCTh
BJIACTHU, TOJTHOMOYWH, a COOTBETCTBEHHO YBa)KEHHs, CUMIIATUU U BOC-
XUIeHUs], KOTOPbIE IMOJHOCTHI0 MPUXOAWINCH HA €ro JOJII0, MPUJIETCS
YCTYNIIUTh KOMY-TO Apyromy. Ho fjake eciv pyKOBOJIUTEJb IEPEIIaTHYJT
yepe3 3TU ICUXOJIOTHYECKHE Gapbhephl, Ha TMOBEIEHYECKOM YPOBHE OH
YacTo, Kak Obl «HA aBTOMAaTe», IPOZIOJI?KAET OT/IaBaTh OIEPATUBHBIE pPac-
MOPSI’KEHNsI CBOUM MOAYMHEHHBIM. I[IpU 3TOM OJHU TEePAIOTCI U He
3HAIOT, KOTO CJYIIaTh, a JIPYTUE HCIOJJb3YIOT 3Ty CUTYyallui0 B CBOUX
LeJIAX: WIN He JIeJAI0T HUYEro, WIN BBIMOJIHSAIOT TOJIBKO TO, UYTO CaMU
CUUTAIOT HY>KHBIM.

Tak 4TO Ke JieJaTh, €CJIA BBl BCEPHE3 PELIUIN MOJIETUTHCSA IOJTHOMO-
yuaMu? Pasymeercs, B KaK/IOM KOHKPETHOM CJIy4ae CIOCOOBI MOTYT OBITh
pasubpiMu. Hampumep, nepBoe JIMIO O/THOTO XOJIAWHTA (CHJIBHBIN JIUJIEP U
YeJIOBEK CAMOJOCTATOYHBIN) cOOpasl PYKOBOAUTEEH BCEX IIPEANPUATHH,
KOTODbIE JIOJKHBI OBLITU BBITIOTHSATH PACHIOPSKEHUs HEJJABHO HA3HAYEHHO-
TO UCIIOJTHUTEIHHOTO JIUPEKTOpa, U cKazasl: «Eciau s BAPYT MO MpPUBBIYKE
HauYHy OTJABaTh KOMY-TO M3 Bac OIEPAaTHUBHbBIE PACIIOPSKEHM, IIPOIILY Bac
OTBEYaTh MHE, YTO Y BaC €CTh HEIOCPEICTBEHHBI HAYaJIbHUK — HCIIOJTHU-
TeJIbHBIA AUpeKTOp T-H N». C IIOMOIIBI0 TAKUX HATIOMUHAHUU YyIKe depe3
MecCsIl OH «OTBBIK» JIaBaTh ONEPATHBHBIE YKAa3aHUS CBOMM MEHEKEpaM U
CMOT TIOJTHOCTBIO CKOHIIEHTPUPOBATHCS HA CTPATETHYECKOM YIIPaBJIEHUH,
Yero U JIEMCTBUTETHHO XOTE.

Urak, eciu BCTaa BOIPOC O 3aMeCTHUTENIE, YTOObI OBITh 3 (DEKTUBHBIM,
MOJKHO IIOIIBITAThCS PEIINTh TPUEINHYIO 3a1a4y. Bo-1iepBbIX, OIIpeIeuThb-
cs1, 3a4€M BaM JIEHCTBUTEIHHO HYKEH 3aM; BO-BTOPBIX, C/I€JIaTh IPABUIIBbHBIN
BBIOOP «IIPaBUJILHOTO» YeJIOBEKA U, HAKOHEIl, HA CAMOM /JieJie TIePeJjaTh eMy
YacTh BallIuX MOJTHOMOYHH. [laHHAs TpeXIIaroBas 3a/iaua Bpozie ObI IpocTa
B TEOPHH, HO KpaifHe CJI0KHA Ha MPAKTHKE.
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IIOYEMY «BTOPOW>» HE XOUET BbITH «ITEPBbIM»?

ITomHuTE KIaccudeckylo ¢pasy COBeTCKUX BpeMeH: «OH mpolies myTb OT
pabouero 1o AupeKTopa 3aBoAa»? Ha cOBpeMEHHBIN JIaJ] 3TO 3By4asio ObI
IIpUMepHO Tak: «OH IPOIIeJI IyTh OT OIIEPAIMOHKCTA /10 Ipe3u/ieHTa OaH-
Ka». BBITJIAINT He CIIMITIKOM peasibHO. U1 BOBce He IOTOMY, UTO 3TOT IIyTh
CJIMIIIKOM JIOJITUM U TPYZAHBIH, a IOTOMY, UTO He KaK/AbIM U3 Hac B IIPUH-
[UIe criocobeH CTaTh MEePBBIM JIMIIOM KOMITAHUU. /[a 1 He KaXKIbIi K 5TO-
My CTPEMUTCA.

BcriomuHaeTest TakoH cirydaii. PyKoBoguTeIb B COOCTBEHHUK KPYITHOM
KOMIIAaHUU KYTIWI ellle OAHY KOMITAHUIO U PelI HAa3HAYUTH €€ PYKOBOJH-
TeJIEM CBOEro IEPBOTO 3aMECTUTEJIsI, ¢ KOTOPHIM MPOpaboTaa MHOTO JIET
ele co BpeMeH IIEPBBIX KOONEPATHBOB. PykoBoauTe b 0OBSIBUI O CBOEM
peliieHnn Ha 100MIee KOMIIAHUY, PACCUUTHIBAS C/I€JIaTh 3AMECTUTEIIO TPU-
stHoe. Ho 3aM, BMecTO TOTO YTOOBI TOPaZ0BAThCA HA3HAUEHUIO, TTOUEMY-
TO 3arpycTIJI, @ Yepe3 Iapy 4acoB OJJHO3HAYHO 3asBwI: «He xouy!» Yenosek
€O BTOPOU MO3UITNH HE XOTEJI IEPEXOTUTH Ha nepByio. [louemy?

ITepBas m BTOpas MO3UIMA B OPraHU3AIUU — 3TO HPUHIUIINAIBHO
pasHble Belly, MeXXJy HUMHU OrpoMHas jgucraHuus. [TapajokcasabHO, HO
pasHHIIA MeXY X03IMHOM KPYITHOH KOpIIOpaluy U X03IWHOM MaJIeHbKOHN
aBTOPEMOHTHON MacTepCKOH MeHblIle, YeM MeX/ly IIEPBbIM U BTOPBIM JIU-
IIOM OJTHOUM OpraHU3aIliH.

IlepBoe JIUII0 — caMbIi TJIABHBIN YeJI0BEK B KOMIIAHUHU, YaCTO €€ CO3-
JlaTesib, cCOOCTBEHHUK. B ero pykax cocpefoTodyeHa BCs BJIACTH, BCSI TIOJIHO-
Ta OTBETCTBEHHOCTH 32 PEeIIeHHsA, OT KOTOPHIX 3aBUCUT U ycuex Ou3Heca,
U cyp0bI strofed. B ceroguamaem OusHece y pysist crout reHepanus 30-40-
JIETHUX PYKOBOJIUTEJIEH, KOTOPBIE CAMU CO37[aBAJIM CBOU IIEPBBIE «paboune
MecTa» U Bcer/ia ObLIN TOJIBKO IEPBBIMHU.

UTo ke MelaeT BTOPOMY CTaTh epBbIM? MIu OH K 5TOMY He CTPEMUT-
csA, ero ycTpauBaeT BTOPUYHAs MO3UNUA? BOT HECKOJIBKO IPUMEPOB U3
MO€eU IpPaKTUKH.

«Bepnoe nreuo»

ATO TOT CaMbIil 3aMeCTUTEh, O KOTOPOM IIJIa Pedb BBIIIE, OTKA3aBIITUUACS
OT HO3UIKU mepBoro Jyuia. OH paszesaer B3IJISAbl HAa OM3HEC U IIJIaHbI
CBOEro PYKOBOAUTENS U TOTOB HECTH C HUM OpeMs OTBETCTBEHHOCTH. OH
YeCTHHIN U BEPHBIN COPATHHK, OH Bcerza pszaoM. IIpu 3ToM OH IpeKpacHO
IIOHUMAET, UTO rojioBa— He 0H. OH UMeHHO IJIeY0, Ha KOTOpPO€ MOXXHO
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OTIepeThCsl, IJIEUO HAJIEXKHOE U CHJIBHOE, CIIOCOOHOE BBIIEPIKATh JIIOOYIO
HarpysKy.

OH a/IeKBaTHO OILIEHWBAET CBOM BO3MOXKHOCTH W HE CTPEMUTCH CTaTh
IIepBBIM, cI0CO0eH 3P PEKTUBHO pabOTaTh B CUTYAIIH MOJHOTO JOBEPUA
€O cTOpOHBI mIieda, TOTOB HMPUHATH OoJibIue MOTHOMOYNSA. OH SBHBIA
BTOPOH, 3HAET 3TO, U TaKas IMO3UIIHS €TO BIIOJIHE yCTPAUBAET.

«IlepuaTka Ha pyKe»

VY crioco6HOTO MpeANnpUHUMATEJIsI, UMEIOIIET0 BCe IIAHChI C/Ie/IaTh YIauHyI0
Kapbepy, CIPOCHIH, IIOYEMY OH BCerfa ObLI BTOPBIM JIMIIOM U HU Pasy He
MOMBITAJICA TIOMACTh Ha MecTO mepBoro. OH HEIOYyMEHHO OTBETHJI: «A 3a-
yeM MHe 3T0 HaZ[0? To/IbKO XJIOMOT IPHUOABUTC».

ATOMY 3aMECTUTEJIIO BBITOHO HAXOAUTHCS 3a MIHMPOKOU CITMHOU TIJ1aB-
HOT'O: OTBETCTBEHHOCTh MUHUMAJIbHAS, 3aTO MOKHO B IIOJTHOU Mepe I0JIb-
30BaThCA CBOMM BBICOKHM CJIY>K€OHBIM IOJIOKEHUEM U COOTBETCTBYIOIIINMU
sproramu. Korzia mpuxoauTes IPOBOAUTH HEMOITYJISIPHBIE MEPHI, OH BCEr/ia
CCHUIAEeTCA Ha PYKOBOZACTBO — BEb OH BCETO JIUIID UCIIOJTHUTEIb, «IIEPYAT-
Ka Ha pyKe X0351Ha».

«Kyku B KapmaHe»

OnivH U3 BUIlE-TIPE3U/IEHTOB KPYITHOM KOPIIOPAIIMHY, BO3TJIABJISIEMON aBTO-
PUTapHBIM JIH/IEpOM, OOUTCS Jla’ke caMoMy cebe cCO3HATbCA B TOM, UTO
xo4eT ObITh MepBbIM. OH aMOWIIMO3€eH, HO HEe YBepeH B cebe, MO3TOMY
PEBHYET, 3aBUYeT, YaCTO MBICJIEHHO IIPOUTPHIBAET CUTYAI[UU, B KOTOPBIX
MOT GBI UTPATh NEPBYIO CKPHUIIKY.

Takoli 3aMeCTUTEeJb KaxKeTcsl YA0OHBIM, OH Ha IEePBBIA B3IJIA/ HU HA
YTO He IpeTeHAayeT, ucrnoiaHuTeaeH. Ho HUKTO He 3HaeT, Kakasd Ooppba
MexAy HaHTa3usAMHU O BJIACTH U JAETCKUMH CTPaxaMH IIOCTOSIHHO UJET B
ero nyure. Ero arpeccuBHble TEHAEHIIUU MTOJABJIAIOTCA, CKPBIBAIOTCS, IIPU-
HUMAIT (GOPMY MTACCHBHOTO IPOTECTA, CA00TaXkKa, XOTS BHEIIHE OH IMOCTYIII-
HO «6epeT IMo/| KO3BIPEK».

OH He GoJteeT 3a UHTEPECHI JIeJIa, €r0 IPEAAHHOCTh He BITOJIHE UCKPEH-
Ha, OH HeHa/ie’keH. MHOTO CHJI U IICUXHYECKOM SHEPTUY OH 3aTPAYHMBAET
He Ha pabory, a Ha 60prOy ¢ COOCTBEHHBIMH KOMILIEKCAMHU U PeEIeHue
HeBpOTHYEeCKUX IpobsieM. Ero miara 3a BHyTPEHHIOI HEYECTHOCTh — OT-
CyTCTBHE pa3BUTHUs, WH(AHTIIbHAS 3aBHUCHUMOCTh U Jla’Ke TOPMOKEHHE
VHTEJUIEKTA U3-32 IPUBBIYKY «IIPUTHOATh TOJIOBY», YTOOBI Ka3aThCs PYKO-
BOJICTBY MeHblIle 1 Oe301acHee.

286



«Teap»

DUHAHCOBBIN JUPEKTOP TOPTOBO-IIPOMBIIIIEHHONH KOMIIAHUH, HE CKPhIBAIO-
i (1o KpaliHerd Mepe, OT caMoro ce0s1) CBOM aMOUITMO3HbIE YCTPEMIIEHIS
U JKeJIaHue OBITh IePBHIM. DTOT 3aMECTUTEb-KOHKYPEHT IIOCTOSTHHO BEJIET
60pBOY € MMEePBHIM JINIIOM: HHTPUTYET, MAaHUITYJINPYET, IIPeC/IeNys JMIHbIE
KapbepHBbIe IIeJIM, 9acTo B yIiepO mHTepecam 6usHeca. EMy Hesb3s sjoBe-
pATh. IlepBOMY IPUXOAUTCS TPATUTh BPEMS U CHJIBI, YTOOBI pa3obparbes
B IIO/IKOBEPHBIX UIPAX 3a BJIACTb, PACIYTATh TE€ y3JIbl, KOTOPbIE HABA3AJ
€ro «IOMOITHUK». BcmoMHuTe, Kak B ofHOMMeHHOU nbece I[IBapua Tews,
BTOPHUYHAS IO CBOEH IPUPOJE, IBITAETCSA 3aHATh MECTO XO35IMHA, U B Ka-
KOHM-TO MOMEHT OKpPYKaloll[ie He MOTYT IOHATH, KTO JKe U3 HUX HACTOS-
muid. Tak ¥ B OpraHU3alVU: BeJIETCs MMO3UIIMIOHHAS BOHHA, MPOUCXOJIUAT
paz/iesieHre Ha BPKAYIOIIUE Jlarepsi, BO3HUKAET CBOeOOpa3HbBIN TOTAIN3a-
TOp, KOT/IJa KTO-TO CTABUT HA OJTHOTO, 4 KTO-TO Ha JIPYrOrO, UTO, B KOHIIE
KOHIIOB, MOXKET IIPUBECTH K TOTAJIBHOU ITapaHoue.

«C OTKpPBITHIM 3a0pasiom»

TalaHTIUBBIM MeHe/KED, MPOIIEIINI IyTh OT HaYaJIbHUKA [LJIAHOBO-3KO-
HOMHUYECKOT'0 OTZleJa /10 Bulle-mpe3uzeHTa. OH He TOJIBKO MPU3HAETCS ca-
MoMy cebe B TOM, UTO CIIocoOeH Ha HoJIblllee U MEYTAET O OOJIBIIEM, — OH
TOTOB IIPSAMO 3aABUTH PYKOBOZUTEJIIO, UYTO UyBCTBYeT B cebe CHJIbI BO3IJIA-
BUTDH OuszHec. OH BCTYIIaeT B IIEPETOBOPHI C PYKOBOAUTEIEM, TOT OTHAET
€My 4acCTh aKIMH ¥ CTAaBHUT BO IJIaBe JOUEPHEN KOMITaHUH.

Ecsiz GBI TakOIi BO3MOKHOCTH HE OKa3aJIoCh B POAHOM KOMITAHUH, OH
yiies Obl B IPYTYI0 MJIM OPraHU30Bal COOCTBEHHOE J1e10. B 1r060M city-
Yae OH IOTOB B3STh Ha ceDOs BCIO IIOJIHOTY OTBETCTBEHHOCTH M CTaTh
MIEPBBIM JIUIIOM.

TCoBopAT, IJIOX TOT COJIJIAT, KOTOPBIM HE MEUTAET CTAaTh T€HEPATIOM. A Tak
JIM YK TUI0X? B KOHIlE KOHIIOB, KaX/IOMY CBO€, KaXK/[bIH XOPOIIl Ha CBOEM
mecre. VI He CTOJIb Ba)KHO, BOCIPUHHMAET YEJIOBEK CBOIO IMO3UIIMIO KaK
IIOCTOSIHHOE MECTO, BPEMEHHOE MPUCTAHUIIE WU CTYIIEHBKY B Kapbepe.
I';naBHOE, YTOOBI OH TOHUMAaJI, KTO OH, Yero oH xoueT. YToObI He JIyKaBUI
¢ caMuM co00¥, co CBOUM I11e(DOM U OKPYKAIOIIHUMH.

CerofiHsa MHOTO CIIOPAT O TOM, KaK PYKOBOZHUTEJIIO JIeJIETHPOBATH MOJI-
HOMOYHA, PaCIpeesiATh OTBETCTBEHHOCTh, KAK 3aCTaBUTh 3aMeCTUTEJIeH
paboraTth. BO3MOKHO, BaIlleMy 3aMECTUTEIIO0 HH K YEMY HU HOBBIE ITOJTHO-
MOuMsA, HU OOJIBIIAA CTEIIEHb OTBETCTBEHHOCTH. A €CJIM OH BCe-TaKU T'OTOB
B3ATb Ha cebs 4acTh BallIUX 3a00T, YTO UM JIBUKET?
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Kak mokaspiBaeT IpaKkTHKa, [IepBble JIUIA PEeJIKO 33 yMbIBAIOTCA HaJ,
TEM, YTO COOOH IPEZCTABIIAIOT UX 3aMECTHUTEIH, YeM OHH KUBYT, K UeMy
CTPeMATCS, Yero XOTAT IOCTUYb, KaK YyBCTBYIOT ceDsI PAZOM C PyKOBOZM-
TeJIEM, COIJIACHBI JIX OBITh BEYHO BTOPBIMH. KTO OHM — omopa pykoBojU-
TeJII WIN er0 KOHKYPEHTBI, COPATHUKY HJIM 3aBUCTHHUKH, CTPAXOBKa WJIU
caboraxHUKH? Mexy TeM OT TOTO, KTO CTOUT 33 CIIMHOU PYKOBOJUTEI,
KTO IPUKDPBIBAET THLIbI, 3ABUCHUT yCIIeX ODIIETO /iera.

U ecut 1aHbI ¥ yCTpEMJIEHUS PYKOBO/IUTENISA M €T0 3aMECTUTEIIS COB-
[aJIafoT, UX 9Ty He Oy/eT IIeHHl.
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DPOEKTVBHBIVI PYKOBOIUTEIIb:
MY>XKUMHA WIN )KEHILIMHA?

CoOCTBEHHUK KPYITHOW IPOU3BOJACTBEHHONW TOPTOBOM KOMIIAHHU HCKAJI
CIIEIMAIMCTOB HAa MO3UIUH (PUHAHCOBOTO AUPEKTOPA M PYKOBOJUTEIIA IO
MIEPCOHAJTY, IPUYEM HA IEPBYIO OH XOTeJ B3ATh 003aTeJIbHO MYKUYHHY, a
Ha BTOPYIO — >KeHI[uHy. Ha MO#i BOIlpoc, moyeMy 3TH TPEOOBAHUS TaKUe
obs3arenpHble, OH OTBeTIWI. «OT (PUHAHCOBOTO AUpEKTOpA TpebyeTcs or-
poMHasA paboTOCIIOCOOHOCTh, AHATUTUYECKHUH yM, BH/IEHHWE CUTyallMd Ha
HECKOJIBKO JIET BIEPEJ], YMEHHE ITPOCTPANBATh CJIOXKHbBIE (PMHAHCOBBIE CXeE-
MBI U T.Jl., U C 3TUM CMOXKET CIPABUTHCA TOJIHKO MY:KUHMHA. A Tepes Iu-
PEKTOPOM I10 IIEPCOHAJLY CTOUT 33/1a4a pa3pabOTKU U BHEJPEHUs KOPIIOpa-
TUBHOU KyJbTYPBI, B TOM UHCJI€ CHUCTEMBI MOTHBAIMU UM IOOUIPEHUS
COTPYZHHUKOB, BHYTPUKOPIOPAaTUBHOTO OOY4eHHUs], TPOBEIEHUE PA3THIHBIX
TPEHUHTOB, CEMUHAPOB — U JIJISl 3TOTO JIYYIIle BCETO ITO/IXO/IUT YKEHIIITHAY.
V1 peKOMEeH/IOBaHHBIX CIIEI[UATIICTOB JIPYTOTO II0J1a OH JjaKe He paccMaTpu-
BaJI BCEPBE3.

OnucanHasd cUTyalus — JOCTaTOYHO pacnpocTpaHeHHasd. Criop o ToM,
KaKoi PyKOBOAUTENb 3bPeKTUBHEE — MYKUNHA WU JKEHIUHA, U €CTh
JI MEeXAY HUMHU KapJAWHAJIbHBIE PA3JINUU, BEJIETCA yKe MHOTO JIeT.
W ygyacTBYIOT B HEM Kak yYeHbIe-IICUXOJIOTH, COIIMOJIOTH, TaK U YIIPaB-
JIEHIIBI — COOCTBEHHUKU IPEINPUITUN U TOM-MeHeIKepbl, KOTOpble Ha
IIpaKTHUKe PEeUIaloT peayibHble IPOOJIEMBI: KOro OpaTh Ha Ty WJIM HHYIO
OTBETCTBEHHYIO IT0o3uIuio. [I03TOMy U B 00BABJIEHHUAX O HAHIMe IIEPCOHA-
J1a HEPEIKO MOKHO YBU/IETh OTPAHUYEHUSA 110 IOJIY: KTOJIBKO MYKUMHBI»
I «TOJIBKO YKEHIITUHBI».

OpnHako, paccyaas 0 TOM, KaKOW PyKoBOJUTENb 3¢ deKTUBHEE HA
TO! WU MHOU MO3UIUU — MYKUYMHA WU KEHIUHA, JIeTKO MOoIlacTh
B «JIOBYIIKY»: €CJIH, HalpUMep, JIOKa3bIBaTh, UTO MY>KUUHBI MBICIIAT
6osiee palMOHAIBHO, a KEHIMUHBI — 0O0Jiee SMOI[MOHAIbHBIE, BAIl CO-
Oece/THIK MOKET JIETKO 3TO OMPOBEPTHYTHh U MPUBECTH MAaCCy KOHKPET-
HBIX IIPUMEPOB, KOT/Ia 3TO He Tak. OH, HAIIpUMED, BCIIOMHHUT T'OCIIO/IHHA
X, KOTODBIH, KOrzila eMy coo0mmau 06 OTMEHEe BCTPEYH C BBICOKO-
MOCTaBJIEHHBIM YMHOBHUKOM, METAJICA 10 KaOWMHETY, KpUYasl Ha CeKpe-
Taps U Zlake MIBBIPSAJ OTUETHI B JIUIIO COTPYAHUKAM; U PYKOBOJUTE-
JI1 — TOCIOXKYy Y, KOTOpas IPU CJIOKHOW aBapuu B Iiexe 0e3 JIMITHUX
CJIOB, TOYHO M YEeTKO CKOOPJMHUPOBAJIA JIEHCTBUA CBOEH KOMAaH/BI 110
ee yCTpaHEeHHIO.
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My>KcKue M )KeHCKMe KadecTBa

A cuurtaio 6ojiee MPOAYKTHBHBIM PacCMaTPHUBATh 3Ty MPOOJIEMY He C
TOYKHU 3PEHUA KMYXKXUYUH» U «KEHIIUH>», a C TOUYKU 3PEHUA MYXKCKUX U
JKEHCKHUX Ka4veCTB, KOTOpbI€ MOTYT OBITH IIpUCYIIX KaK My>X4YHWHaM, TaK
U KEHIIUHaM. CTpaTeI‘I/I‘{HOCTb MBIIIVICHUA, OPUEHTAllUI0 Ha OTCPOYEH-
HbIE€ U TPDYAHOJOCTHUXKUMBbIE II€JIU, B3TJIA/ BIIEPED, a HE HA A€TAJIM MOXHO
OTHECTU K MYMXCKHUM Ye€pTaM. K xxenckum — IIPpOABUXKEHUE OT 3Talla K
JTaImy, OCTOPOXKHOCTD, BBICTpPAUBAHUE CETHU MEJIKUX uenef/i, BHHUMAaHHE K
TeTaIAM, TaKTHKy Step by step. JKesanwe npuHajIexaTh K IpyIile,
ODOAYUHATBCA, TOTOBHOCTb IIPUHATH HaKa3aHUE€ CUHUTAIOTCA MYMXKCKHMU
KayecTBaMH, a WHAUBUAYAJIbHOCTD, c1abas yIpaBIsIeMOCTh U HeIpeacKa-
3yEMOCTb — KE€HCKUMHU. TecHas cBA3b HHTe)IJIeKTyaHLHOﬁ u sMonuo-
HaJIBPHOH cdep paccMaTpHBaeTcs Yalle Kak jKeHCKasd 4epTa, a crocob-
HOCTb OT/IEJIUTh MBINIJIEHHE OT AMOIMH — KakK My»Kckasa. Cpenu Myx-
CKUX YepT — reHepUPOBaHME HOBBIX HJeH, 3aBOeBaHHE HOBBIX IIPO-
CTPAHCTB, a COXpaHEHHe JOCTUTHYTOIO, €ro pa3BUTUE U IIOAAEPKKA —
YEePThI XKEHCKHE.

K xeHckum 4yepTaM, B TOM 4YHUCJIE U B 6H3HeC-CHTyaHHHX, OTHOCATCA
HeZloBepHe U IepenpoBepKa, KOIJa Aaxke HaMeK Ha «HeT» BOCIHPHHUMAeT-
ca kak ¢dakt. Hampumep, ciioBa: «ITO HEJNb3s CAEIATh Celuyac, HYKHO
CO37IaTh COOTBETCTBYIOIHE YCIOBUA» — YEJIOBEKOM C 3KEHCKHM BOCIIPH-
ATHeM OyyT IOHATHI KaK «MBbI He Gy/leM 3TOTO JIeJIaTh», a C MyXCKHUM —
«HAQ4YHEM 3aBTpa, IMOKa HE BCE T'OTOBO>. Kenckoit ‘-IepTOfI ABJIAETCA OpU-
€HTAallis Ha BBICOKYIO OIIEHKY JOCTHKEHWH, MOC/IyIIaHre U OyKBaJIbHOE
caezioBaHue 3anperaM. My:KCKHe YepThl IIPOTUBOIIOJIOKHBI: OIIHOKKA He
CTpalIHbl — OHH, HAIIPOTUB, ABJIAKOTCA CTUMYJIOM, 3allpeTa KaK TaKOBOI'O
He CyIIEeCTBYeT.

HOBTOMy CTAaHOBUTCA OYEBU/JHBIM, YTO JIA CTpeMHI.[IefICH K ycoexy
KOMITaHHH BaXKHO, YTOOBI B KOJIJIEKTHUBE IIPUCYTCTBOBaJJIX HOCUTEJIN U TEX,
u Apyrux 4epr. Korua OHU TapMOHHUYHO COYETAIOTCA U AOIIOJIHAIT APYT
JIpyra Ha COOTBETCTBYIOIIMX IMO3UIIUAX, OPTaHU3aIUs Oy/IeT XOPOIIO pas-
BUBATbCA U IMPOAYKTHUBHO pa6OTaTB. n COBEPIIECHHO HEBAXXHO, KTO KOH-
KPeTHO — MY>KYMHA WM KeHI[MHa — KaKUMH YepTaMHy obsajiaer.

Kcrary, ry1aBa KOMIIAHHH, O KOTOPOM MbI TOBODIJIM B Hadajle CTaThbH,
nocste psja cobeceflOBAHUH ¢ KaHAWATAMH Ha MO3UIUIO PYKOBOJHTEJLA
KaJ[pOBOr0 JiellapTaMeHTa B3siI MY:KUYHHY, 00JI1aJai0IIero TpebyeMbIMu
KadecTBaMHM, a (HHAHCOBBIM AUPEKTOPOM IPHUIVIACKI HpodeccHOoHasIa-
JKEeHIIUHY.
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«JloByHIKM» OXKMIaHUMI

Y pykoBoguTenss MOMUMO NpodeccCHOHATbHbIX TPeOOBAaHUM K 3HAHUSM,
HaBBIKAM W JIMYHOCTHBIM KaueCcTBaM COTPY/IHMKA, 3aHUMAIOIIETO Ty WU
VHYIO TTO3UIUI0, OCO3HAHHO WJIN HET, CYIIECTBYIOT OJKU/IAHUA, CBA3aHHbBIE
C II0JIOM ITOAYHNHEHHOTO.

PykoBoauTesb 0CO3HAHHO JINOO HET BCET/Z]A OKHU/IAeT OT COTPY/HUKA-
MY>KUHMHBI WIN KEHIIUHBI IPOSIBJIEHUs TEX WJIM UHBIX KAUeCTB WJIU OIpe-
JIeJICHHBIX JIeWCTBUH. V1 eC/ii TOT COOTBETCTBYET 3TUM OKUIAHUAM, PYKO-
BOZIUTEJIb Yallle BCETO OILeHUBAET ero MOJIOXKUTeIBHO, eCiIU Ke HeT, OlleHKa
MOXKET OBITh OTPHUIATEIBHOU. IIpH 3TOM OOBEKTHUBHBIE KPUTEPUU — pe-
3yJIBTATHI TPYy/ia — HEPEJKO OTCTYMAIOT Ha 33/THUH IIJIaH.

Kakumu ObIBAIOT 3TH OkUAAHUA? OT MY’>KUYUH MBI KJAEM PalHOHAIb-
HOCTU MBINJIEHUSA, TBEPAOCTH, MHUIMATUBEI, HO He IPOSABJIEHUS UyBCTB
u sMoruid. OT KeHITUH — MOJAJIEPKKU U 3a00T/IMBOTO OTHOIIEeHUs . [Ipu
5TOM NapPa/IOKC 3aK/II0YAETCA B TOM, YTO HE COOTBETCTBOBATH OXKUIAHUAM
«paspelleHo» TOJBKO MykunHaM. K ’KeHIIMHaM ypoBeHb TpeOOBaHUU
HEN3MEepUMO BBIIIE, IPUYEM OH JIUIIG ITOBBIMIAETCH C BO3PACTAHUEM IIO-
3UIUU. PyKOBOZUTEH Yallle BCEro JKJET OT HUX aOCOIOTHO TApMOHUYHO-
rO COUETAaHUs U MYKCKHX, U KEHCKUX KauecTB. C OJTHOM CTOPOHBI, JKeH-
IIMHA JIOJDKHA OBITH CTpATETHMYHA, IIOC/IeIOBaTeIbHA, TBEP/A, TOYHA,
YBEPEHHA, HE 3MOIMOHAJIbHA, aOCOIOTHO YETKO, KOHKPETHO M OBICTPO
peliaTh Bce BOIIPOCHL. A C APYyroi, el HeoOXoAMMO 00J1a/laTh U BCEM Ha-
60pOM JKEHCKHX KaveCTB: OT Hee K/IyT 3a00T/IMBOCTH, TEPIIEHHUs], IMOIIHO-
HAJIPHOM TOZJIEPIKKU; OHA JIOJKHA XOPOIIO BBITJIA/IETH, OBITh B MepY KO-
KeTJINBAa, B MyKUHMHE BUJIETh MYKUUHY U IOCTOSAHHO 3TO IIOJUYepPKUBATh
u T.A. Ecin ke JKeHIMHA YyThb-YyTh HE COOTBETCTBYET 110 HAGOpPy MYK-
CKHX KauecTB, IPO Hee roBopAT: «Hy KaKol ke OHa TOI-MeHeKep?..»
A ecsii, IO MHEHHUIO PYKOBOZICTBA, €A HEJOCTaeT JKEHCKUX KauyecTB, elle
Xy2Ke: 3HaYUT, OHA peayn3yeT KaKHue-TO CBOM KOMIUJIEKCHI, HeyZadInBa
B JINYHOM KM3HU U T.J,.

Hanpumep, Ha4aJIbHUK HAa KOTO-TO MPUKPUKHYJ. IIpOo HEro CKaxKyT:
«Hacrosmuii my>xuk! OH TOBOpUT, 4TO AyMaeT». Eciu ke KpUKHyIa JKeH-
IWHA, ee HA30BYT UCTepUUYKOH. A He aii bor, Ipu 3TOM ellle U o/ieHeTCA
HE C UTOJIOYKH, cpa3y 0030ByT HepsaxoH. [Ipo My:KUuHYy Ke, OJIETOTO HEak-
KypaTHO, [TO/[yMal0T, UTO OH JI0 TAaKOH CTeleHU 3arpykKeH /iejlaMu, 4YTO eMy
Jla’Ke HEKOI/1a 3aHAThCS COOOH.

My:k4uHaM ropaszfo OOoJbIle MPOIAETCsS, U 3TO UMEEeT IIyOWHHYIO
IICUXOJIOTHYECKYIO ITO0IIeKy. PoJb OTIA yIpoIeHa: eMy IOCTaTOYHO
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JleJlaTh XOPOIIIO YTO-TO OZHO, YTOOBI BBI3BIBATH ofj00penne. Hampumep,
€CJTH My>KYHHA MHOTO 3apabaThiBaeT U 00ECII€YHBAET CEMbIO, TO yIKe Olie-
HUBAETCS OKPYKAIIIUMU MO3UTUBHO. 1 HA 3KaI00BI 2KEHBI, UTO OH COBCEM
He IIOMOTaeT B BOCIIUTAHUU JIETEH, 3HAKOMBIE U POJIHBIE BO3MYIIAIOTCS:
«Ho 0H e comepXuT ceMblo, HeceT HA cebe BeCch TPy3 MATEPUATHHBIX 3a-
60T, Uero THI ellfe OT Hero xouelrb!..» YKeHIMHy U3HAYIHPHO HAa IT0/ICO3-
HATEeJIbHOM YPOBHE BOCHPHHHUMAIOT KaK MaTh — OHA JIOJDKHA OBITh «HJIe-
JIbHOI» W YMETh JiesiaTh Bee. Takoe oTHOIEHNE (OPMUPYETCS C PAHHETO
JIETCTBA, KOTZa POJIb JKEHIIIUHBI B CEMbe MHOTOTPAHHA, U OT HEe U KT
cpasy MHOTOro. IToaTOMYy ZiesioBasi )KEHIIMHA U CTapaeTcs O6ekaTb cpasy
IO BCEM JIOPOKKAM: OBITh U MPO(ECCHOHATIBHBIM PYKOBOIUTENIEM, U «(]O-
TOMOJIE/IBIO», U U/IEATbHON MaTepbhIo, U »KeHOU. XOTsI, KOHEYHO, COOTBETCT-
BOBATh BCEM OKHJIAHUAM «Ha IMSATEPKY» HEBO3MOXKHO.

ITosTOMYy PYKOBOJUTEND, IIPEABIBIISAA K IOAYNHEHHBIM TPeOOBAHUS Ha
OCHOBAHUW CBOUX IUIyOMHHBIX OXKHJAHUH, PACCTABJISET CBOETO POJAA «JIO-
BYIIIKI» U «KAIKaHbI», B KOTOPBIE TAKUE <GKEHIINMHBI-OTIMYHUIIBI» 1 TIOTIa-
IaioT. B pesyspTaTe — cTpecchl, Aelpeccud, HEBPO3bl U T.7. [130ekaTh
3TOTO yAaeTcs TeEM IPEeACTaBUTEIbHUIIAM ITPEKPACHOTO I10JIa, KOMY OXKH-
JlaeMble MY>KCKHe KadecTBa MPUCYIH Ha caMoM Jiesie. Kak mpaBmio, y HuX
JIOCTaTOYHO BBICOKAsI CAMOOIIEHKA W OHHU IIPEKPACHO ceOs UYBCTBYIOT Ha
3aHUMaeMou JloykHOCTH. Kitaccmueckuii mpumep — Maprapet TaTtuep,
JKECTKOCTh M HACTyNaTeJIbHOCTh KOTOPOH He OBLIN 3alUTHON peaKIluew,
a SBJIAUTACH €€ PeaTbHBIMU JJUYHOCTHBIMU KadecTBaMu. OJTHAKO TaKUX «Ke-
JIE3HBIX JIEJIN» HE TaK MHOTO.

Ipyras HeOoJIbIlIasi KATETOPHsA, IPEACTABUTEILHUIIAM KOTOPOI TaK:Ke
He TPO3AT «KaIKaHbI» OXKHUJAAHUN PYKOBOJCTBA, — 3TO KEHIIUHBI, ¥ KOTO-
PBIX HET KapbePHBIX U MPOGhECCHOHAIIBHBIX aMOUIIHII, KOTOPHIE HU K YEMY
He CTPEMATCH, TaK KaK CYIIECTBYIOIIEE TI0JI0KEHNE M HBIHENTHAA JOJDKHOCTD
HX TIOJIHOCTBIO YCTPAUBAIOT. A B «JIOBYIIKY» OXKHIAHHUH MOMAJAIOT KaK pa3
caMble «II0JIe3HbIE», AMOUIIMO3HbIE U AaKTUBHBIE JKEHIIMHBI, KOTOPBIE CTPE-
MATCSA YEro-TO JIOCTUYb, MIPOJABUHYTHCS IO KapbEePHOH JiecTHUIlE. BmecTo
TOTO YTOOBI COCPENOTOUNUTHCA Ha PabOTE M MMOKA3aTh BHICOKUE PE3YJIbTATHI,
UM TPUXOAUTCS TPATUTh CUJIBI HA TO, UTOOBI COOTBETCTBOBATDH OXKUIAAHUSIM
pykoBojicTBa. Takas jKeHII[MHA KaK Obl BHICTPAUBAET OPOHIO M3 MYKCKHUX
JIOCTOUHCTB, TAKUX KaK KECTKOCTb, arPECCUBHOCTH, HEIMOI[MOHAJIBHOCTD
# T.JI., KOTOPBIE el BOBCE HEe CBOMCTBEHHBI. 110 CyTH, 3TO SBJISIETCS CBOEOO-
pa3Ho# 3amuUTHOU peaknuen. CylecTByeT aske CIeUaIbHBIN TEpPMUH —
«KOMILJIEKC MACKYJTMHHOCTH.

292



U pesysbraT, Kak IpaBUJIO, BEChbMA IUIAYEBHBIN, Be/Ib IPUCYIINE YeJI0-
BEKy peasibHble KauecTBa 00s3aTeJIbHO MPOPBYTCS, IPUYEM B CAMBIA He-
MOJXOAINYA MOMeHT. Hepeku CpBIBBI, MCTEPUKH, HEOXKUAHHBIE pellle-
HUsA, Karnpusbl U T.7l. Takue KeHIIUHBI HAIPSKEHBI, HE YBEPEHHI B cele,
TPATAT MHOTO CHJI HA HOJZEPKAHUE UyKIO0T0 UM UMHUJDKA, SMOITUOHAIBHO
3aBUCUMBI OT OKPYKEHUs, TaK KaK IOCTOSHHO JKJYT OLIEHKU CBOUX JIe-
CTBUH, U TOTOMY CTAHOBSTCA OYEHb YSA3BUMBIMH JJISI MaHUITYJISI[HI.
ITosToMy y HUX U mpouBeraer (GaBOPUTU3M, COBEPIIAIOTCS HEMOHATHHIE
Ha3HAYeHUs U T.[I.

3aMaHUBast JIIOZIEN B «JIOBYIIKY», DYKOBO/IUTENb B PE3YJIbTATE IIOMAJIA€T
B Hee caM, TaK KaK COTPYIHUKU, BMECTO TOTO YTOOBI CKOHIIEHTPUPOBATHCS
Ha BBITIOJIHEHNU KOHKPETHBIX 3371a4, IIBITAIOTCSA COOTBETCTBOBATDH €r0 OXKHU-
JIaHUAM U TPATAT BpeM: Ha J€MOHCTPALIMIO HeCBONCTBEHHBIX UM KaUeCTB.
Be3ycs0BHO, OTCTPAHUTHCA OT STUX MOZCO3HATENBHBIX OXKUZAHUN K MYyXK-
YMHAM U KEHIUHAM OYeHb TPYAHO — OHHU UMEIOT TJIyOMHHYIO IICHXOJIO-
TUYECKYI0 OCHOBY W IIOTOMY BIIOJIHE e€CTECTBEHHBI. Ho pykoBomuTeio
VHOT/IA JIUIIh IOHUMAaHUE 3TOro (peHOMeHa MOXKET IIOMOYb CKa3aTh CaMo-
My cebe: «OCTOPOKHO, JIOBYIIKA!» — W MONBITAThCS MPUHUMATh JIFOJIEH
TaKUMU, KaKUe OHU €CTb.
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YACTD I V

Yero He xBaTaeT I «IIOJIHOTO CUACTHI»?

Bpodsm
ITo ceemy nodu
pastbvle,
I'pessam onu o uyde —
Bydem uau He 6ydem?

Bnagumup Beicomkumii
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OCHOBe TOVI YaCTV KHUTVL — CTaTbVi O JINYHOV KM3HY JIeJI0BOTO

JesIoBeKa. VIMeHHO 3TOT pasmesl KHWUIY BbI3Bal HAMOOJIBIINI OTKIIVIK

uyrateniert. [TosToMy ObUIM HamvcaHbl HOBBIE CTaTbll, B KOTOPBIX

oOcyxmaroTcss 3T BedHble Bompochl:  «[louemy fetm  Takme

HeOmaromapHele?», «Kak mo0ute cBoero pebenka?», «Kak pyrats cBoero

pebenka?», «Kak ycpimarh csoero peberka?» B Hux 0000mmieH MOVI OIIBIT
He TOJIBKO IICXO0JIOTa, HO VI MaTepV TPOVIX Y)Ke B3POCIIBIX JIETeL.

Bernp Hary Xv3Hb HeJIb3S CY3UTb JINIIb 10 IPOdECCHOHAIBHON Clie-
HBl — K&XJIBIVL M3 HAC peaiysyet ce0s 11 BO MHOTMIX JPYIMX POJsix. besy-
CJIOBHO, [ISl OJJHVIX BOIIPOCHI JIVYHOVL, YaCTHOVI >KM3HM SIBJISIOTCS BCETO JIVIIIb
KUTETICKOM «H(PaCTPYKTYpOTt», HEKIM aKKOMITaHEMEHTOM 0oJiee BaKHOTO
KV3HEHHOTO HAIIpaBJIeHVsl - IeJI0BOr0. A JUII [pyIuX, HaoOOpoT, YacTHas
XVI3Hb - OCHOBHOT JIEVITMOTVIB V1 CPEJIOTOUVIE XV3HEHHBIX CMBICIIOB.

Lle7I0CTHOCTD HallIeVt JIMYHOCTY IIOfIpa3yMeBaeT, YTo 3aKOHOMEPHOCTY,
HPOSIBIIIONTVECS B IPO(eCCOHAIBHOM B3aVIMOIEVICTBIV, TaK VUIV MHade
IPOCTYIAIOT U B APyIrux cepax. [1o3TOMy TOT KOHIIEITYaIBHBIV TOIXOL
K PeIeHNI0 pas/IVIUHbIX IPo0sIeM, KOTOPHIVI IPOCTEXMBAIICS B IIPEIbITYIIVIX
CTaThsIX, OCTAETCS BEMLYIIVIM V1 3[1€Ch.

Harnr pasroBop o ICHXOIOridecKvx KOOpIVHATaX XW3HM ObUT Obl HEIosI-
HBIM 0e3 3TUX TeM, Ha KOTOpBIe BCer/ja BBIXOIMIIb B OTKPOBEHHbIX [IVaJIOrax
C J1€JIOBBIM JTIOJIBMIA.

taK, o JeHbrax, o ceMbe, 0 JeTsX...
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- 15

3aueMm A€JIOBOMY Y€JIOBEKY JINUHAA >KN3Hb?
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OEHbI'V: 3SAYEM OHW HAM?

Mp&1 yacto TOBOPHUM, YTO HE B I€HbraX CYACTHhE, HO IIPEKPACHO ITIOHUMAEM
U TO, KaK MHOT'O IEHbI' 3HaAYaT AJIA Ka>KJI0Tro U3 Hac.

Octopo>xHO: JeHbIM!

CKOJIBKO K€ BCEero B Halllell "KHM3HU 3aMellaHo Ha jgenbrax! JIeHpbru — 3To
BO3MOKHOCTH: PEaIN30BaTh HHTEPECHBIE ITPOEKTHI, IOJIYIUTh 00pa30BaHHUE,
[TOIIPABUTH 3[I0POBbE, CIEJIATh CBOO KU3HBb 00J1ee KoM(pOpPTHOH U Ge3omac-
HOHU u T.7. VIMesi JIeHbI'M, MOXKHO «KyIHUTH» cebe CBOOOIHOE BpeMs MJis
3aHATHUHN CIOPTOM, UCKYCCTBOM, JJIsI TBOPUYECTBA, IyTelecTBUi. /eHb-
T — BTO TAKXKe MEPWJIO HAIIUX NPO(ECCHOHAIIBHBIX IOCTIKEHUN. 3adac-
TYI0 MBI HACTAWBAaeM Ha MPHUOABKE K 3apIuIaTe JIUIIh OTOMY, YTO TIOHUMAa-
€M — KaK CIEIUAIUCTBI MBI CTOUM JIOPOKE.

JIeHbr — 3TO ellle OJUH CII0CO0 BHIPA3UTh CBOE OTHOIIEHUE K YeJIOBe-
Ky WIH COOBITHIO, HAIIPUMEP, 0Ka3aTh KOMY-TO MaTE€pPUAIbHYIO ITOMOIIb
WJIA B IIOMOIIY OTKa3aTh. J[eHbI'M BMEIIHBAIOTCA B HAIIM OTHOIIIEHUS
C IpY3bsIMHU U OJIU3KUMU. J[eHbTU JAI0T OJTHUM HE3aBUCHUMOCTb, IPYTUM —
BJIACTh. JIeHbIr MOYKHO HCITOJIb30BaTh KaK WHCTPYMEHT, HAIIPUMep, IPaBo-
Cyausi, KOTJia pedyb HIET O BO3MEINEHUH yiuepba, WiIu KaKk WHCTPYMEHT
MECTH, JaBJeHUs U ImaHTaxka. J[eHbry, Kak ABYJIUKUU fIHyC, MOTYT CTaTh
¥ CMBOJIOM IMPEKPACHOTO — JA00POTHI, B3aMMOIIOMOIIH, JIIOOBU U CIIpa-
BEJ/TUBOCTH, VI CHMBOJIOM >KE€CTOKOCTH, 3aBUCTH, pasziopa. JleHbru crocob-
HBI IPOHUKATH B caMble TJIyOWHHBIE IJIACTHI IMYHOCTH U MPOOYK/IATh
B U€JIOBEKE JKAJHOCTh, PEBHOCTD, 3aBUCTD, CTPAX.

B Haiel peun 3ByUUT MHOKECTBO IIOTOBOPOK M KPbUIATHIX BHIPAKEHHUH,
OTPKAIOIINX BCIO TAMMY CO3HATEJIBHBIX U O€CCO3HATEILHBIX IIPEJICTaBIIEe-
HUH O JIEHbIaX: «JIEHbIU IIPABAT MUPOM», <JIIOIA THOHYT 32 METaJUI», IIpe-
3PEHHBIA METAJLI», «JeHEr MHOTO He ObIBAaeT», «IEHEKKHU CUEeT JII0AT»,
«HAJT0 UMETb CTOJIbKO JIEHET, UTOObI 0 HUX HE AyMaTh» U JaKe «3a JeHbI'H
POZHYIO MaTh IPoJiacT». 37iech MPOCIEKUBAETCS COBEPIIIEHHO Pa3HOE OT-
HOIIIEHNE K JIeHbraM: OT IPU3HAHUA UX JIEMOHUUYECKOH BJIACTH, ITOMCTHUHE
TUITHOTHUYECKOTO BJIMSHUS Ha YesI0BeKa JI0 TEHAEHITUN K JUCTAHIIIPOBAHMIO,
CTpPeMJIEHHS HE 3aBUCETh OT HUX; OT IPEyBeJIUYeHUs 3HAUEHUsA JIEHET B
HaIllel KU3HU [0 UX 00eCclieHUBaHNA.

OOHUM CJIOBOM, JEHBTH MOTYT BBICTYIIATh B KAKUX YTOHO POJISAX, HO
IIPY 3TOM Ba*KHO ITOHUMATh, YTO CAMU I10 cebe OHU HU IUIOXH, HU XOPOIIIH.
JleHbru — 3TO CBOEOOpa3Hasi pa3HOBUIHOCTh SHEPTHUH, KOTOPAs SBJISETCS
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JBIDKYIIEHd CHJION Halled NUBMIM3anuu. 1 OTHOCUTHCA K HUM HYIKHO
Cepbe3HO, C YBa’KEHUEM, HO B TO K€ BpeMs CIIOKOWHO, He MUCTH(PHUITUDYST
ux. /[eHbru 3HAYAT POBHO CTOJIBKO, CKOJIPKO OHHM 3HAUaT, IO3TOMY UM Ha-
JI0 OTBOAUTH B KU3HU POBHO TO MECTO, KOTOPOE OHHU JIOJI’KHBI 3aHUMATh.
IIpo cocToATENBHBIX JIIOEH HHOT/IA TOBOPAT: «IlocMoTpuTe, Kak AeHbru
ux ucnoptwin». Ha camom seste camu 1o cebe IeHbr'y He TOPTAT, HO KaK-
JIBIY YEJI0BEK OTHOCHUTCS K HUM II0-0cO00MY, U, KOHEUHO, HE KK/ TOTOB
CTOMKO IEPEKUTH CTPECC OT «OOJIBIIINX JIEHET.

B ominune OT COBETCKUX BPEMEH Celuac y JIIo/Iel OsBUJIACh peabHas
BO3MOKHOCTb 3apabaThIBaTh IEHbIY U UX TPATUTh. B CBA3U ¢ 3TUM H3Me-
HIWIOCh U CAMO OTHOIIEHUE K JIEHbI'aM: MX POJIb B COBDEMEHHOM OOIIECTBE
3HAYUTEJIPHO BO3pocia. HeT uesioBeka, JJisi KOTOPOTO OHU He WMEJU Obl
3HAYEHUs: YTBepKJas oO0paTHOe, MbI MOMIPOCTY JIUIeMepUM. Bo BpemeHa
(uKcHUpOBaHHBIX 3apIUIAT U IIeH, KOT/la He ObLJI0 KOMMepYecKHuX OGAHKOB,
OUpIK U YIPaB/IAIOININX KOMIIAHUH, JIIOAAM Herzie ObUI0 HabpaThCs OIBITA
obparieHus ¢ 6oJiee Win MeHee OIIyTUMBIMHU CyMMaMHu fieHer. Jlroau roja-
MU KOIWIN HAa TeJeBU30p win <«GKurymm», mobas KpymHasa MOKYIIKa CTa-
HOBUJIACh cOObITHEM. OT 3TOTO MHPA «MEPTBBIX» JIEHET Mbl CTPEMUTEIHLHO
TepeluI K PHIHOYHON 3KOHOMUKE, I7le JIEHBI'M PEeIbHO paboTaloT, OHU
CTayIN <«OKUBBIMI». OZTHAKO MHOTO JIET IIPOKUB B ODIIIECTBE, T7E POJIb IeHEeT
HCKYCCTBEHHO CBOJIMJIACH HA HET, MBI HE HAYYIJIMCh 00pAIaThCs C IeHbra-
MH, Y HaC HET 3TOT0 OIbITa. MBI ellle 10 HHEPIUKU OOUMCS TOBOPUTH O
HHUX OTKPOBEHHO, HE YMEEM HX TPaTUTh, CYUTAEM BOIIPOCHI O JieHbrax He-
CKPOMHBIMH, HENTPHJIMYHBIMH, TO €CTh HAIIIN B3aUMOOTHOIIIEHUS C IeHbra-
MH II0KA YTO SIBHO HE3PeJIbIe.

He cpeacrBo, HO Ie1b

YacTo TOBOPAT, UTO 32 JEHBTU MOXKHO KYIIUTh BCE, HO HA CAMOM JIeJI€ 3TO
He Tak. Kak pas cefiuac Ko MHe 00paIalTcs JIIOAN, KOTOPbIE TOOMIIHUCH
OYeHb OOJIBIIUX PE3y/IbTATOB B OU3HECE 3a BTU AECATH JIeT. ITO Oborarbie
JIIOIY, HACTOAIINE MUUINOHEDPHI, PYKOBOJAUTEIN KPYIIHBIX KOPIIOPAIHH,
0aHKOB U T.JI., KOTOpbIE 3apaboTayu AEeHbIH YECTHBIM ITyTeM, paboTas 1o
15-16 yacoB B cyTku. Celfuac OHU UCHBITHIBAIOT MOTEPIO MHTEPECA K KU3-
HU, JKQJIYIOTCA Ha JIeIpecculo, y>ke HU4ero He XOTAT. VI KyIIUTh 3TOT UHTe-
pec K JKU3HU 3a CBOM JIeHbI'M OHU He MOTYT. HeflaBHO 51 pazroBapuBasia
C OZTHUM M3 HHUX, MOJIOJIBIM PYKOBOJUTEIEM, KOTOPOMY ellle HET COPOKA,
U OH paccKasbIBaJl, KaK B CTyJ/leHUeCKHe TOAbl OHU CHEIH CO CBOUMHU OfI-
HOKYPCHUKAaMHU U yMaJjid, KaK JKe UM HaJio OyZeT KUTh, BO BceM ce0s
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OorpaHMuMBasi, YTOOBI KyIuUTh «JKurynm». A cefiyac y HEro HeCKOJIbKO Ma-
IIWH, UHTEpecHas paboTta, HO 0coO0H PaloCTH B €ro Ija3ax s He yBUJIEa.
MaTeprasbHOe 0JIaroIOJIydrie ONTUMU3Ma He A00aBUJIO, U Yalle BCETO
TaKOe CJIy4aeTcs C JIOABMU, /I KOTOPBIX JIEHbIU OBLIN €[MHCTBEHHOUN
nenbo. U1 BOT 1esb OCTUTHYTA, a JIaJIbIIe YTO?..

K coxkaneHuio, Mbl PeIKO 33[yMBIBAEMCSH, & K TOMY JIU Mbl CTPEMUJIKCH,
yCTpauBaeT JIk HAC TO, YETO MBI JOCTUIJIN, WU K€ MBI SIBJISIEMCS 3aJI03KHU-
KaMH CUTYaIliH, JKUBEM II0]T BO3JIEHICTBUEM HaBA3aHHBIX CTAHJIAPTOB, CTE-
peoturioB. /IBa roga Ha3aj y MeHs ObUI KJINEHT, OY€Hb YMHBIN, SHEPIHYHBIH,
yCIeIIHbINA YyessoBeK. OJTHAKO YTO-TO B COOCTBEHHOM KU3HU €T0 He yCTpau-
BaJIO, XOTS OH caM He MOT TOJIKOM IOHATH, YTO UMeHHO. M Koraa MbI
CTaJI1 ¢ HUM TOBOPUTH, BBIACHIJIOCH, UTO OTJIbIXaeT OH TaM, I7le eMy He
HpaBUTCS, OOIIAETCS C JIIOJbMU, KOTOPbIe €My HEIPHUATHBI, JI0M, KOTOPBIH
eMy czesan Au3aiiHep, ToXKe He JIOCTaBJIsIeT HUKAKOro YA0BOJIBCTBUSA U T.
. ®aKTHYECKH IOJIyJayioCh, UTO OH JKHBET HE CBOEU JKU3HBIO U HAXOIUT
VZIOBOJIBCTBHE TOJIBKO Ha paboTe, MOTOMY UTO TaM JIeJIaeT TO, YTO CUUTAET
HykHbIM. OpraHu3zanueii jocyra u ObITa 3aHUMAaJIACh KEHa, KOTOpast moJia-
raja, 4To TaK HaJ[0 My>KYy, YTOOBI COOTBETCTBOBATh TOMY YPOBHIO, KOTOPOTO
TOT JocTur. Ho, Kak BBIACHWJIOCH, U ee caMy TaKas *KU3Hb He yCTpauBaJia.
Yrtobbl pa3obpaTbCsi B 3TOM, HaM MOHamoOmioch BpeMms. Ceffuac OHU
TIOMEHSJIN BCE B CBOEM OOpase KU3HU: chexaiu ¢ «PybeBKu», KyIUIu
JIOM B JIPYTOM MeCTe, €3/IT OTAbIXaTh B Kapesuio, OTAaIN JeTel B APYTYIO
IIKOJIY, JKUBYT TaK, KaK OHU J€UCTBUTEIHHO XOTAT, U OUE€Hb JOBOJIbHBI.

VHOTrja IONBITKOM 3alIOJTHUTH BHYTPEHHIOIO IIyCTOTY CTAHOBUTCA I10-
KyIKa abcoJTioTHO OeCIIo/Ie3HbIX Belllell, HalpuMep, YeTBEPTOr0 aBTOMOOH-
JISl WIN IIATOTO IUIAaThsi. 3a4eM JIIOI BOOOIIEe TPATAT Ha HUX AeHbru? 1 tak
Jiu1 y3k Oecriosie3Hbl 3TH PUOOpPETEHUs Ha CAMOM JieJie?

3adeM MBI TpaTHM JeHBIM?
ToBopsAT, TPAaTUTH JeHbIW — He IpolbsieMa, mpobsiema ux 3apaborars. Ha
caMoM JieJie 3a4acTyio ObIBaeT POBHO HA000POT. Beib OTHOIIIEHHE YeTOBe-
Ka K JIEHbI'aM XapaKTepU3YeT €ro JIMYHOCTD B I[EJIOM, IIPSIMO OTPAKAET €T0
CTpaxu U IJIyOMHHBIE POOIEMBI.

Hamu otHolleHus ¢ ¢puHaHCAMU TIpUMepHO Ha 95% HppaIiioHILHBI.
Jaxe 111 COBPDEMEHHOTO Y€JIOBEKA JIEHbTU TAAT B cebe HEUTO MUCTUYE-
ckoe. JIogaM, KoTopble 06J1a71al0T OOIBIIUMHU JIEHbraMU, MbI IIPUITHCHI-
BaeM ocoOble KadyecTBa. 11 HA060pPOT, /€BAIbBUPYEM JOCTOHMHCTBA HEDO-
raThIX JIIOJEH.
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JleHbI'H OKyTaHbI OPEO0JIOM JDKU U JINLEMEDPHsA, X MaJO KTO MOXKET OT-
KPOBEHHO CKa3aTbh, KAKyI0 OH POJIb OTBOJUT JieHbI'aM. BOJIBIINHCTBO JII0fel
HCKpeHHe BepAT B TO, YTO, €CJIN y HUX OyzeT Oosiplle ieHer, OHU CMOTYT
pemwuTh Bce cBou IIpobsiemsbl. Ilcuxosoru He pa3 MpOBOAWIIN SKCIIEPHMEH-
TBI, B X0Jle KOTOPBIX IIPEJIJIarajoch COCTABUTH CIIFICKH BCETO, YTO XOTEJIOCh
6Bl KyIIUTh, €cIH OBl OBLIIO CKOJIPKO YTOZHO JIeHer. BBIACHAIOCH, UTO B
9TOM CJIy4ae JIeHbI'H II€PeCcTaloT ObITh CHMBOJIOM JIOCTHKEHUH UeJIOBeKa,
OJIUIIETBOPEHHUEM €r0 JIMYHOCTHBIX KauyecTB. B pesysprare, Kak 3TO HHU
CTPaHHO, y JIIOZIEHl IPOCTO OTHAZAaeT HyX/Ja BO MHOTUX Bemax. 1 oHu
BIIEPBBIE 33/[yMbIBAIOTCS HAJ| TEM, UTO K€ UM JIEUCTBUTEJIHHO HYKHO. Eciin
BBIIBUTH OCHOBHBIE BEKTOPHI UX 3aTpaT, TO OHU Oy/AyT MOBTOPATH U3BECT-
HyI0 nupaMuy norpebrocreii Macyoy. To, YTo HAXOAUTCA B OCHOBAHUU
IIMpaMU/bl, ¥ €CTh Ha CaMOM JieJie TO, YTO HaM HY»KHO: €/1a, BOJia, KpbIIlia
HaJ| TOJI0BOH, 6e30I1acHOCTh. A MHOTO€ U3 TOTO, YTO JIIOAY IIOKYIaloT, He
OTBeYaeT HHU OJHOH U3 3THX mnorpebHOcTed. ITocMoTpuTe Ha MyGIMKY B
CyliepMapKeTax — TO, 32 YeM IIOKyIaTe/Iy NPUINUIM B MarasvH U 4TO UM
JIEICTBUTEJIBHO OBUIO HY>KHO, COCTABJISET JIMIIb HE3HAUUTEJIBHYIO YacTh
C/leJIaHHBIX MMU IIOKYIOK. Bce ocTasibHOE OHU mproOpesny 1oj, BO37eHCT-
BHEM peKJIaMbl, KOMIUIEKCA HEIOJTHOLIEHHOCTH, CTPaxoB, IpobjieM Ha pa-
6oTe U B ceMbe.

Pexnama gelictByer Ha obsacTh 6ecco3HaresibHOro. OHa CBA3BIBAET UyB-
CTBa, MEYTHI, AYXOBHBIE IOTPEOHOCTH JII0ZIell ¢ KOHKPETHBIMYU TOBapaMu
U yCJIyraMu, KOTopble Ha CaMoOM Jiejle PEAAKO YZOBJIETBOPSAIOT 3TH IOTPeb-
HocTHU. JIIonaM HyXHBI JIpy:k0a, J1000Bb, IOHUMAHUE, & OHU IOJIy4aiOT
IIMBO, KOH(QETHI, )KBAUKy, JaXke He oTAaBasd cebe OoTUeTa B TOM, YTO 3aHU-
MaloTcsA caMooOMaHOM. MBI CTOMM B cyllepMapKeTe IIepe CTEHOM, yCTaB-
JIEHHBIM OyTBIJIKAMH IIMBA, a B 9TO BPeMsA HA SKpaHe HAIIero I0/ICO3HAHUA
KPYTATCS POJIMKU NP0 KPENKYI0 MYXKCKYI0 APY:XOy U IpPO TO, 9TO «HAZ0
yamie BCTpevarbesa». B pesysbpTaTe MBI YXOAUM U3 MaraswHa C AIUKOM
MIMBA, XOTA HPHUILINA Ty/a 32 3yOHOH INETKOH. A MaJIeHbKHI UYeJIOBEYeK,
CU/IAINUY B HEpaX HAIIETo IO/ICO3HAHMSA, HAXOIUTCSA B IIOJIHOH YBEPEHHO-
CTH, YTO OH IPHUOOPeJ AMUK APYKObI, a HE IUBA.

ITonk3a ot Gecriosie3HOTO

KoneuHo, TpaTbl TpataMm po3Hb. OIHO /1€J10, KOTZIa MbI MOILIA B Mara3uH
3a K0J10acoi, 3alpaB/IM MalIUHy OEH3WHOM U 3aIlIaTHIN 3a TeaedOH.
Takue MOKYIIKY SMOIMOHAIBHO YeJIoBeKka He TporaioT. CoBceM Ipyroe —
TaK Ha3bIBaeMble UMITYIbCUBHBIE TPATHI, KOT/A, IPUsA B MarasuH, Mbl
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MOKyITaeM BOOOII[e He TO, 4TO OBLIO HY;KHO, HO IIPU 3TOM IIOJIydaeM KO-
JIOCCAJIPHOE YZIOBOJIbCTBHE. C IICHUXOJIOTHUECKOM TOUKH 3PEHUST UMITYJIHCHB-
HbIE TPAThl OUEHb MOJIE3HBI U Jla’Ke HEOOXOAUMBI — 3TO HEKas 3MOI[UO-
HaJIbHASL OTAYIINHA. BOOOIIE YZOBOJIBCTBHE JIOCTABJISIOT KaK pa3 Belu
HeobsI3aTesIbHbIE, TT03TOMY BO3MOXKHOCTD ZIOCTaTh JIEHbIH M3 KapMaHa U
MOTPATUTh UX HA YTO-TO HEHY;KHOE /IaeT BIIOJIHE OIIYyTHMBIN IICUXOTEPa-
neBTHYecKuil 3 dekT. IMITy/IbCUBHBIE TPATHI MOBBIIIAIOT HAIILY CAMOOIIEH-
Ky, MBI UCIIBITBIBAEM MACCy CAMbIX IPUATHBIX SMOIUI OT TOTO, YTO MOYXKEM
ITO3BOJIUTH cebe Takue MoKk, Oco3HAHKE TOTO, YTO 51 MOTY KYIIUTh «3TO,
3TO U ellle BOT 3TO», AT YeJIOBEKY UYBCTBO YAOBIETBOPEHUS.

Jlpyras mojoIieka «HEHy»KHBIX» TpaT — jKeJIaHHe YTO-TO J0Ka3aTh,
MPO/IEMOHCTPUPOBATh OKPYXKAIOIIUM COOCTBEHHYI0O HE3aBUCUMOCTH, QU-
HaHCOBOE 06JIarornoJIyurie, COOTBETCTBUE OIPE/IEJIEHHOMY CTaTyCy WJIU Ke,
HAIIPOTHB, KOMIIEHCHPOBATh TAKMM 00pa30M HEyBEPEHHOCTH B cebe. S ObI-
Jia CBUJIETEJIEM TOTO, KaK HeKas /laMa KyIHJa IIecTb 11y y O/{HOTO U3BECT-
HOTO Au3aiiHepa. EX mplTannch HaAMEKHYTh, YTO He Memasio Obl Ipexse
MTOCOBETOBATHCS C My>KeM. A OHa B 3TO BpeMs ObLIa C HUM B CCOPE U B
OTBET pe3KO BCIBbLINUJIA: «A YTO MHE C HUM COBeTOBaThcA? fI cama 3Halo,
yTO Aesiaio!» IIprucyTCTBOBABIINE TIPU STOM JIOCTATOYHO U3BECTHHIE U BJIMS-
TeJIbHBIE JIIO/IU YCJIBIIIAJIHI, YTO JKEHIINHA — TJIAaBHAS B CEMbE, XOTS MYK
ee OuYeHb M3BeCTHhIN OaHkup. OO 3TOM MOTOM JIOJITO TOBOPWJIH, a JaMa
MOJIyYHrJIa YAOBOJIBCTBHE, KOMIIEHCHPOBAJIa CCOPY ¥ HEYBEPEHHOCTD B ce0e
JIOPOTOCTOSIIITUMHY MMOKYIIKAMU.

B mporiecce MOKYNIOK yAOBOJIBCTBUE MOJIYYAIOT OT T€X TPaT, KOTOPbHIE
00BEKTUBHO HE HY:KHBI. MaxXHYTh PYKOHM Ha BCE U KIIPOCAJUTH» 33 BeUyep
6oJibille, YeM OOBIYHO TPATHUIID 32 MECSAI], — TAKOE CIy4aeTcs cO MHOTH-
MH, 0COOEHHO €CJIU YeJIOBEK B 3TOT MOMEHT MEpPEKUBAET CUJIbHbBIE IMO-
iuu. IlpescraBpTe cebe, CTOUT KEHIUHA TEPe]; BUTPUHOM, CMOTPHUT HA
KpacuBOe IJIaThe U JyMaeT: KylUTh Winu He Kynutb? CKopee BCETO, eciiu
OHA HAXOJWTCA B CIIOKOMHOM COCTOSTHUHM, TO He OyzeT mpuobperaTh BOBCE
He HY)XHYyI0 e Bemb. Ho ecsii My»K, ¢ KOTOPHIM OHA TOJIBKO YTO MOpyTa-
Jace, ckaxkeT: «Hy 3auem TebGe HOBOe 1UIaThe, ¥ TEOS y>Ke TAKUX YEThIpe?»,
MOKHO 3aKJIIOUaTh HApH, YTO KEHIIHHA 3TO IUIaThe KynuT. M uem crpa-
Be/IJIMBEE YIIPEK MY’Ka, TEM OOJIbIIIE BEPOATHOCTD, UTO JKEHII[UHA [TOCTYIIAT
€My HaIepeKop.

KcraTu, ©MITy/IbCHBHBIE IIPHOOPETEHHS OBIBAIOT U MeHee «Oe300U/THbI-
Mu». MOKHO, HallpuMep, KyIIUTh He IATOe ILJIaThe, a IAThIH, aGCOIOTHO
HEHY?KHBIM aBTOMOOU/Ib UJIM HACTAWBATDh HA MIOKYIIKE HOBOM KBaPTUPHI
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wiu oMa. IIpudem of[HU JII0I YeCTHO MPU3HAIOTCSA B TOM, YTO UM CTO
3aX0TEJIOCh ATO KYIUTH». A IpyTHe CTapaloTCs IPUIyMaTh PAllMOHAIbHbIE
00'BSICHEHUS] CBOUM IIOCTYITKAM.

OueHb YaCTO JIIOAU UAYT HA KPYIHbIE HEPA3yMHBIE TPATHI, CTOJIKHYB-
IIKUCH C OTKA30M B KaKOU-TO Meyiouu. OAMH MOY KJIMEHT KaK-TO 3aMETHUII:
«f] TOHSJI, YTO HE CTOUT CIOPUTDH C KEHOH, €C/TM OHA XOUEeT JIBA/IIAThIN
PO30BbBIH mapduK, — HHAUE OHA KYyIUT cebe ellle O Hy IIy0y».

BesycioBHO, Tpo6JIeMbl, CBA3aHHbBIE C HEYMEHHUEM a/IEKBATHO TPATUTH
JIEHBTY, POJIOM U3 JeTCTBa. MHOTO€E 3aBHCUT OT TOTO, B KAKOH OOCTaHOBKE
poc peGeHOK, JaBaIH JIU €My POAWTENN JEHbIM Ha KapMaHHbBIE PACXOJIbI,
o0cy’K/1ay1ach JIM TeMa JIEHET B CeEMbe, KTO U KaK BeJI CEMEHHBIIN OI0/IKeT.
Ho 3To He eIMHCTBEHHBIN IICUXOJIOTUYECKHN (HaKTOp, GOPMUPYIOMUN Y
yeJI0BeKa OTHOIIIEHHE K JieHbraM. OueHb BaXKHO ellle U TO, KaK 3TU JIEHbIH
3apaboranbl. CaMoe omacHOe, KOT/ja JIEeHbI'M CBAJIMBAIOTCS HA YeJIOBEeKa He-
OKHJIaHHO. BHe3amHoe mostyueHne GOJIBIION CyMMBbI, KakK U Jito6oii cTpecc,
OKa3bIBaeT Ha UYeJIOBEKA cephe3Hoe Bo3zlelicTBre. Ho, BO-TIEPBBIX, HE BCe
JIIOJTA CTPECCOYCTONYUBBI. BO-BTOPBIX, OOJIBIIUHCTBO JIIOZIEH, UMest ke
caMble KpenKue HEPBBI, He 00/1aIaI0T KyJIBTYPOH TpaT. A BeJlb TpaTa JieHeT
¥ UX 3apabaThIBaHUE — 3TO JIBE CTOPOHBI OAHOHN Menanu. ToJbKO B CKa3-
KaX 30JIYIIKHU CTAHOBATCSA XOPOIIMMU K€HAMH JJIs IPUHIIEB. A B PEIbHOU
JKU3HU ObIBIIIME OeTHbIE — 3TO CaMble CTPAIIIHbIe OOTaThIE.

Ecn neHbru 100bITHI TPYZIOM, BEPOSITHOCT TOTO, UTO YEJIOBEK OyJeT ux
6e31yMHO pa3bazapuBaTh, HAMHOTO MeHbIIe. Jake ecTi OHU 3apaboTaHbI 3a
KOPOTKHUI CPOK, B IICHUXOJIOTMUYECKOM CMBICJIE 3TO KyZla MEHee OIAacHO, YeM
ecsi Obl GOTaTCTBO MPOCTO TAK CBAJIIJIOCH HA TOJIOBY. XOTsI MHOT/J]A U TaKue
JIIOJTA «CJIETAIOT C KaTYIIeK». Y MeHA ObLI KJIHEHT, KOTOPBIH OYeHb OBICTPO
3apaborai sieHpru. dto 6b10 Jiet 15 Hazazn. Tak oH Hakymut cebe 200 map
6otunoK Salamander. Oka3sbiBaercsi, OH MeuTas 06 3THX OOTHHKAX €Ille CTy-
JIEHTOM, BOT U [IPHOOPEJT UX «BArOH». A TIOTOM He 3HaJI, YTO C HUMHU JIeJ1aTh.

Korzia Ha HEHY>KHYIO IOKYIIKY ITOTPAUYeHO MaJIO JIEHET, YeJIOBEKY JIerde
MPU3HATHCSA B TOM, UYTO OH COBEPIIIJ OIIMOKY. UeM KpyriHee HEOOOCHO-
BaHHBIE TPAThI, TEM OOJIBIIIE APTYMEHTOB IIPUXOAUTCS BBIMCKUBATH, YTOOBI
JI0Ka3aTh cebe U IPyTUM «IIPaBUJIBHOCTH» cBOero peieHus. OnHa npobiie-
Ma HOPOK/IaeT MHOKECTBO JIPYTHUX, [TOJIyYaeTcss 3aMKHYThIH KpyT. YT0OObI
U3 HETO BBHIPBAThCsA, HY?KHO CECTh B OJITHOUECTBE, YCIIOKOUTHCS, COCTABUTD
CIUCOK KYIUIEHHBIX Belllel W HOJCUNUTATh, CKOJIPKO BbI HA HUX HOTPATHIN
JleHeT. 3aTeM BCIIOMHUTBH CBOE SMOIIOHAJIFHOE COCTOSTHHE JI0 U BO BpPeMs
MTOKYTIKY, a TAKIKeE M0ocJIe Hee. YeM CHIbHee Pa3INdaroTCs 3TH COCTOSHUA,
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TeM OoJiee HPPAMOHAIBHOM ObLIa IOKYIIKA. A IIOTOM ITOCTapanTech Ipea-
CTaBUTh, YTO U3MEHUJIOCH OBl B Balllel XKU3HH, €CJIM ObI BBI IIPOLILIN MHMO
MarazuHa U HA4Jero He Kynwid. Uto Opu10 OBI, ecoiy OBl BpeMsi, IOTpavyeH-
HO€ Ha XO’KZIeHHe 10 MarasuHaM, BbI IIPOBEJIH C JIPY3bsIMH WX 32 YTEHHEM
xoporrei kauru? Ecam takoll guasor ¢ caMum coboi BOHMJIET ¥ Bac B IIPH-
BBIYKY, TO BCKOPE BbI OyZIETE BECTHU €T0 yKe He I0csIe MOKYIKH, a /10 TOro,
KaK YTO-TO IPUOOpPECTH.

lonuHT cposHN yHOTpebIeHNIo anKoros. [IbAHCTBO OTBPATUTEIIBHO,
a BOT OOKaJI XOpOIIeTo BUHA B JIEeHb — OYeHb Jake Iojie3eH. MoxerT, He
CTOUT OTKa3bIBaTh cebe B yZIOBOJILCTBUM? Beap monuHr Toxe obasaer je-
uyebHBIM 3¢ deKkToM. B KOHIle KOHIIOB, YTO B JAHHBIH MOMEHT /JIA HAC BaX-
Hee: JIeHbI'M WJIN YZI0BOJIbCTBUE? MBI YIyUIININ CBOE HacTpoeHue? 3ameya-
tesbHO! ITouemy ObI He MTO3BOJIUTH cebe BpeMsi OT BpeMeHU «OecItoyIe3HbIe
Tparbl? Ecyin MBI OyzeM pacxomoBaTh JE€HBIH TOJIBKO U3 PallMOHAIBHBIX
cOOOpaKeHHH, To JIMIIUM cebsl MHOKecTBa pasnocteid. K Tomy ke, ecin He
3aXOJUTh B MarasuH, 0OATHCA COBEPLIATH IOKYIKHU, TO MOXKHO TaK W He
Hay4UThCA KyJAbType TpaT. U naBaiite He OyzeM pyraTh ce0s, KOI/ia BBIAC-
HUTCS, 9YTO MBI KyIIUJIX YTO-TO JIMIITHEE VJIN Yepecuyp JOoporoe, — MHave
B IIOIBITKAX 3aTJIYIINTh CTPECC MBI PUCKyeM CHOBA OUYYTHTHCSA B MarasuHe.
Besycsi0BHO, ecytyl IONMHT IIPeBpAIaeTcs B HABA3YUBYIO HJIEI0, ECIIH JIIO/IN
He MOTYT COBJIIaTh C COOOM, 3ayie3asa pasiu 6€3yMHBIX ITOKYIIOK B JIOJITH,
TO HY’XKHO 0Opamarbcs K ICUX0JIOTaM M IICUXOTepareBTaM.

KTo n Kak TpaTuT NeHbIn?

JII0oAu OTHOCATCA K JIEHbIaM I10-Pa3HOMY: MOKHO OBITh XO3AHHOM JIEHET,
a MOXHO — paboM. Y KasKI0ro CBOH IIPEACTABJIEHHA O TOM, UYTO TaKOe
MarepuagbHOe 06JIarONoJyyne, CKOJIbKO JIEHET HAJ0 UMETh U KaK UX Tpa-
TuTh. OJTHU OECIIOKOATCS O TOM, KaK 3apaboTaTh MOOOJIBIIE, U YOEIXKIEHBI,
YTO JIEHBI'M MOTJIN OBl UyZIECHBIM 00Pa30M U3MEHUTH WX JKU3Hb U CJIeaTh
CYACTJIMBBIMH. [[pyrue — Te, y KOTO JieHET B JIOCTaTKe, — 03a00YEHBI TEM,
KaK MX IPUYMHOKUTD, Ky/Jla BJIOJKHUTb, KAK COXpaHUTh. U TO, Kakoe 3Haue-
HYUe UMEIOT IeHbI'M B HallleH XKU3HH, 3aBUCHUT TOJIbKO OT Hac.

JleHbru — KaTeropus AuarHoctuyeckas. I MHOro paboTaio ¢ KPyITHBI-
MU IPeAIPUHUMATEIAMH U MOTY abCOJIIOTHO TOYHO CKa3aTh — PacCIpo-
CHB YeJI0BEKa O TOM, B KaKMX B3aMMOOTHOIIEHUAX OH C AeHbIaMH, s I10-
JIydy 0 HOXM [IOCTATOYHO IOJIHOE MpeCTaBIeHue. JleHbIu — 3TO JIAKMYCO-
Basg OyMa’kka, ¢ ITOMOIIBI0 KOTOPOH MOXKHO JIETKO OXapaKTEPU30BaTh
aoboro u3 Hac. ObpaTuTe BHUMaHUE Ha TO, KAK OTHOCATCS K Je€Hbram
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BaIlll 3HAKOMbIE WJIM KOJUJIETH IO paboTe, W BBl cpasy IOMeETe, UTO 3a
yeJIOBEK IepeJl BaMH.

B cioBape /lasia ecTb 3aMeuaTesibHasI MMOTOBOPKA: «l3Bemal yeoBeKa
Ha JieHbrax». MOKHO yYCJIOBHO BBIJIEJIUTH JIUIIb HEKOTOPbIE, HAnOOJIee Jac-
TO BCTPEYAIOITUECS THUITBI U XapaKTePHI.

Cubapum. Yesnosex, JyIs KOTOPOTO JEHbIU — 3TO CPEJCTBO JOCTIKEHUA
koMdopTa, yA00CTBa, YZIOBOJIBCTBU, HE CTPEMHUTCS IEMOHCTPUPOBAThH CBOE
6orarctBo. OH IIPOCTO HAC/TAK/AAETCS KU3HBIO. IIOKYIAeT YIOTHBIN /I0M,
OTAbIXAa€T B KPaCUBOM, CIIOKOMHOM MecTe, 06ez[aeT TaM, I1€¢ BKYCHO KOPMAAT.
JI711 Hero /eHbru BBICTYIAIOT B POJIM IIPHUCIIYTH, obecrednBalomei emy
KoM(QOPTHYIO U 6€33a00THYIO KU3Hb.

Dangapon. Tot, Aj1s1 KOTO JIEHBI'H — BO3MOKHOCTD ITOKa3aTh cebsl, TOKY-
IMaeT TOJIbKO SKCKJIIO3UBHBIE, XOTA U He BCET/a y/I0OHbIE BEIH, BRIOUpAET
caMble MOJHBbIE U IIPECTHKHBIE PECTOPAHBI M KypopThl. B MapadoHe 1mos
Ha3BaHueM «Kak MOTpaTUTh» OHU BIepeau Bcex. Ha aToil sspmapke Tire-
CJIaBUsI JEHBIH CJIyKAT CPEACTBOM CaMOYTBEDPIK/IEHUsI, IPUUEM CAMOYTBED-
JKIEHHUA BHEIIHEro, XapaKTePHOTIO 1A JII0AEH, KOTOPhIM Ba)kHee He ObITh,
a KazaThCsl. 3/1eCh JEeHbI'U IIOX0XKH Ha TePOJIba, KOTOPBIH IIIECTBYET BIIEpE-
[TV TOCTIO/INHA U BBIKPUKHUBAET €r0 TUTYJ/IbI U 3BAHUS.

Tparscupa. Tak MbI Ha3bIBaEM JIIO/IEH, KOTOPBIE HE YCIIOKOATCSA /10 TeX 10D,
IIOKA He MOTPATAT BCI0 UMEIOIIYIOCA B UX PACHOPAXKEHUU HAJIUYHOCTB.
OHH HCHBITHIBAIOT IEJIBIA CIEKTP 3MOIMOHAJIBHBIX IIEPEKUBAHUU OT ca-
Moro ¢axTa TpaTsl JieHeT.

Cxynoil poiyapsn. Ectb 110711, KOTOPBIE MPE/IIOYNTAIOT HE TPATUTH, & KOIIHTh.
OnHU 0003KECTBIISIOT IEHBIU, UX CEPAIIE COTPEBAET MBICJIb O TOM, KaK BEJIH-
KO HX COCTOSIHHE, OHU HCIIBIThIBAIOT NCTUHHOE HAC/TIAXKAEeHHe, KOIIa CUnuTa-
0T U TEPECYUTHIBAIOT CBOU JIEHBI'H, CKPBIBas UX OT IIOCTOPOHHUX IJIa3.
Takue JII0/T TTOJIyYarOT Y/IOBOJILCTBHE OT OCO3HAHUS TOTO, YTO OHU (DUHAH-
COBO He3aBHUCUMBI. HakoIsleHHOe O0TaTCTBO /IaeT UM OIIyIIeHHe MOTYIIe-
CTBa U BJIACTH, HO HA CAMOM JieJIe OHH OJIEP?KUMBI ITaTOJIOTHYECKNM CTPaxOM
mepes, TpaTaMH, JJIs1 HUX JeHbI'M HEPUKOCHOBEHHBI, 3TO HE CPEACTBO, HO
1esib. VIHOT/IA TakOM CKYIION pBINAph BCE K€ CPBIBAeTCA C IeNd, U TOrjia
yZIepKaTh €ro y:ke HeBOo3MOXKHO. OH MOKeT BCe IPOUTPATh, IPOIHUTH, II0-
TPaTUTh HA BCsAKKe O€3yMCTBA, HO TIOTOM CHOBA HAUHET KOTUTD IEHBTH.
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Mesasmeans. Jliogu fesTesibHbIE UCIIONIB3YIOT JIEHBTU KaK MHCTPYMEHT. Uepes
HUX JIEHbI'H TIPOXOJIAT, KaK YHEPreTHYeCKUU MOTOK. «/leATesin» MHOTO 3a-
pabaTheIBaroT M MHOTO TpaTAT. OHU HE MOJIYYaIoT, a JAEeIAI0T JE€HbIU U IyC-
KaloT WX B JIEJI0, HE Y/IEP>KUBAIOT AEHBIH IIPU cebe, KaK TPEBOXKHbBIE, H0sA3-
JIUBBIE POAUTENU YKE HMOAPOCIIUX JEeTel, a OTIyCKalT UX paboTars u
pactu — BKJIAJBIBAIOT, MHBECTUPYIOT, MMOKYIAIOT U IpoAaT. 1 oTHOCATCS
K JIEHbraM CIIOKOIHO, 3peJIo, I0-/IeJIOBOMY, YBAXKUTEIbHO, Oe3 JIMIITHUX
SMOIHH, KaK K pabOTHUKY.

Ecyin MBI IOCMOTPHM IIO CTOPOHAM, IIO[yMaeM O COOCTBEHHOM OTHO-
IIEHUH K JieHbI'aM, TO Hallla «IIOPTPeTHAas rajaepesa» HaBepHAKA IOMOJIHUT-
Cs1 HOBBIMU IIEPCOHAKAMHU.

Uepes IeHbIH BbI MOKETE HOHATD U cebsi. HyKHO IIPOCTO cecTh U 3aiy-
MaTbhCA: a KakK JIMYHO s OTHONIYCh K JieHbram? [[J1s1 yero OHU MHE HY>KHBI?
Ckospko 05l 51 XoTen 3apabareiBaTth? Kak s ux Tpauy? Kak crporo oTHOIIe-
HUA C JAPYTUMHU JIIOABMU IOCPEZICTBOM JIeHET — IIOBBIIIAIO JIM 3apIUjiaTy
COTPYZHUKAM, BHIILUIAUUBAI0 JIU IPEMUH, 110 JIU JIeHbIU AeTaM? Yero s Ha
CaMOM /IeJie XO4y JOOUTHCs, BRICTPANBAsA UMEHHO Takue (PMHAHCOBBIE B3aU-
MOOTHOIIIEHUS C OKpy:KamuMu? UTo /it MeHs JeHbI'M — CPEACTBO WJIN
1esib?.. BcrmoMHUTE, Kakyue 3aMedaHUsl WU YIIPeKU IO 3TOMY MOBOJY BBI
CJIBIIIIAIN B CBOU aj[pec, U MOJlyMalTe, YTO OHU 3HAYAT HA CAMOM JeJIe.
IIpu 3TOM HYKHO HOCTapaThCsl OBITh MAaKCHMAaJIBHO YECTHBHIM U OOBHEKTHB-
HBIM, He BBICTPAaUBaTh IICUXOJOTUUECKUX 3alUT. Y 3aTeM moayMaiurTe:
a ycTpauBaeT Jiu MeHd 3T0? UTo A Xouy u3MeHuTh? Beap IeHbru ABIAI0TCA
He TOJIbKO OTpa)keHHeM B3aNMOOTHOIIEeHUH UesoBeKa ¢ OKPYKAIOIIM-
MH — C UX IOMOIIIHI0 MOKHO 3TH B3aUMOOTHOIIIEHUsI KOPDEHHBIM 00pa3om
IIOMEHATb.

He cymecTByeT eaMHBIX /i1 BceX ITPABUJI yMeJIOro oOpalleHus ¢ IeHb-
raM# — 3TO TaKas Ke WHIUBUAYAIbHAA OCOOEHHOCTh KaXKJIOTO U3 HaC, KaK
1 MHorue Apyrue. OJHUX BIIOJIHE YZOBJIETBOPSET COOCTBEHHOE OTHOIIIEHHE
K JIeHbI'aM, U MPUBBIYKY KOIUTH WJIH, HAIPOTHUB, OE30TJISAHO TPATUTh OHU
He BOCIIPUHUMAIOT KaK Mpo0JieMy — B KOHIIE KOHIIOB, KaKbIF UMeET Ipa-
BO PaCIOpPsKAThCS YECTHO 3apabOTaHHBIMHU JIEHbTAMH TaK, KaK CUUTAET
HY>KHBIM. /IpyTHUX yTHeTaeT siBHas 3aBUCHMOCTD OT JieHeT, KOTopas MellaeT
JKUTh, CTAHOBUTCA MMPUUWHON pa3pbiBa OTHOIIIEHUH, KOH(MJIUKTOB C TTapTHe-
pamu win GJIM3KUMU: HAITPUMED, KOMY-TO TSI?KEJIO PACCTABATHCA C JIEHBAMH,
a KTO-TO CTPaJiaeT OT TOTO, YTO He MOKeT OCTAHOBUTHCA, ITIOKA He IOTPATUT
BCe JI0 KOIeHKHU. B TakoM cjiy4ae CTOMT OTHECTHCHh K 3TOMY, KaK K JII0O0H
JIPYTOli TICUXOJIOTUYECKOI TPOGIEME, U TTOTBITATHCA €€ PEITUTh.
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YEM BOTATBHI HAIIV OETN?

Kakoll posuTens He MeUYTaeT O TOM, YTOOBI BOCIUTHIBATH CBOUX /I€TEN B
nocratke u n306mauu? IIpenmyiecrsa fieHer 6eCCIOPHBL. ITO KacaeTcs: He
TOJIBKO OOJIBIINX KU3HEHHBIX [IEPCIIEKTHUB, HO, HAIIPUMEP, U T€X BO3MOXK-
HOCTEH, KOTOpbIEe JIAI0T ZIEHbTU B MTOBCEAHEBHOU *KU3HH. Tak MpUATHO pa-
JloBaTh pebeHKa, nHorAa 6ayoBaTh ero, Haps>kaTh. Poauresis o01afaer CIon
BOJIIIeOHUKAa— HCIIOJTHATD JKeJIaHUA U JieJIaTh MeYThl peajbHOCThIo0. To,
YTO HEBO3MOXKHO CZeJIaTh A cebs, MOXKHO CJles1aTh I CBOero pebeHKa.
M croHATS 2KeTaHusA U OBITh POJIUTEIEM — 5TO B KAKOM-TO CMBICJI€ OYEHb
CIJIBHASA Bellb, 3TO MOrymectBo. OT TOTO, KaK POJUTENIH 00paIaloTcsa co
CBOMM MOT'YIIECTBOM, 3aBHCAT UX OTHOLIEHUS C JIETHMU.

Yacto popuresnu O60ATCA, YTO AEHBIW MOTYT UCIOPTUTH pebeHKa WIH
JlasKe CYMTAIOT WX IJIABHOU IPUYMHOU BCeX CBOUX Oen ¢ geTbMu. Benp
JIEHbI'H, Kak Jrobas cuia, 001a1al0T TAKUM JKe IIOTEHIIHAIOM pa3pyllaTh,
KaK ¥ co3/aBaTh. 11 Ha mepBbIi B3IJIAJ HEBO3MOXKHO IIOHATH, ITIOYEMY B
OJTHOM CJIy4yae JIEHbI'M OKa3bIBAIOTCS MOMOIIHUKOM, a B JIDYIOM Ciy4yae
IIPUHOCAT BpES,

O HOBpEMEHHO C HCKyIIIeHHeM Ha/leIUTh IeHbI'H 0e3rpaHUYHBIMU BO3-
MOJKHOCTAMH B BOCHIUTAHUHU JeTel, HEKOTOPble POAUTENIH >KAIyIOTCA Ha
0eCILIOJHOCTD 3aTpaTr, Ha OTBETHYIO HebJaroflapHocTs Jieteil. JIpyrue 6o-
ATCA, YTO JEHBIM M BO3MOXKHOCTH MOTYT Pa3BPaTUTh pebeHKa, cZeaTh
JIEHUBBIM, OITyCTOIIEHHBIM. 3aBUCTHUKH PAAyIOTCA, YTO «OoraTble pozuTe-
JIM TOXKe IIJIAYyT», MOXKeT OBbITh, JlaKe CHIbHee, YeM OeHbIe.

Ho nienpru iums «BosIIeOHOE CPeZICTBO», KOTOPOe MOKET IIPeBpaIaTh-
s B 30JI0TO, B YEPEIIKHU UJIU B OPY?KH€ B 3aBUCHMOCTH OT TOTO, B UM PYKHU
OHM IIOII/IAI0T ¥ KaK MU ITOJIB3YIOTCA. JIeHbIH, KaK 3€pKajo, IOKa3bIBAIOT
TOJIBKO TOTO, KTO B Hero cMorputcs. Tak y BomHa yobas Bellb B PyKax
cTaHOBHTCSA opyxkueM. Kak npaBuito, mpobsieMbl «O0raThIX IeTeH» SABIIAIOT-
cs1 mpobJieMaMy OTHOIIEHUH MeK/Ty POJIUTENIEM U PEOEHKOM.

OTIbI M JeHbIN

He Tak JaBHO y MeHsI COCTOSIJIUCH /IBa Ha YAUBJIEHHE PA3HbIX U B TO K€
BpeMsI ITOXOKUX Pa3roBopa C ABYMs YCIIEIIHBIMH, SHEPTUUHBIMH JIIOJbMH,
PYKOBOIUTEIAMH KPYITHBIX KoMIauui. CHavyasa OUH U3 HUX, a IIOTOM U
LPYTO#, OYyITO CrOBOPUBIIKCH, IIPUHSJINCH JKaJI0BAThCSI — HE HA IIPOMCKU
KOHKYPEHTOB, He00s13aTe/IbHOCTh ITOCTABIIMKOB WIH HEPAIUBOCTh COTPY-
HHUKOB, a... Ha COOCTBEHHBIX JeTeH.
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OJIMH TOBOPWJI O TOM, YTO CBIH C KaXK/IbIM JIHEM TPeOyeT OT poJiUTeseH
Bce Oosblite ¥ OOJIbIlIE — JOPOTUX Belllel, MyTelIeCTBUH, pa3BIedeHnH,
HHUYEro He Oepeker, He IEHUT, OHY MAIIMHY pa30wi, TyT ke TpebyeT Ho-
By10 " T.Z. OTel| APyroro moApoCTKa, HAIIPOTUB, KAJIOBAJICS, UTO €ro map-
HIO HUYEro He HaJl0 — 4TO OBl €My HU IpPE/AJIarajid, OH OT BCET0 OTKAa3bI-
BaeTcsi, HU K YeMy He CTPEMUTCS, HA 0 4YeM He MeuTaeT. Bce eMy CKy4HO,
OH HMYEM He UHTEPECYETCs, NEJIBIMH JHIMU CHAUT Y KOMITBIOTEPA U UTPa-
eT. 11 0b6a oTIja He3aBUCHUMO ZIPYT OT Apyra MPHUIIUIH K OTHOMY U TOMY K€
BBIBOJIY — BO BCEM BHHOBATHI... IEHbTH!

[Ipo6ieMbl, ¢ KOTOPBIMH CTOJIKHYJIUCh MOU KJIMEHTHI, HA TIEPBBIH B3IJISAT
pasHble, a IPUYKMHA O/IHA — OTCYTCTBUE 3/I0PDOBOTO KOHTAKTa MEX/Ty POIU-
TEJISIMUA U JIETHMH, IIOJ]MEHA PeaJIbHbIX SMOIMOHAIFHBIX OTHOIIEHUH «TO-
BapHO-/ICHEXKHBIMU»: IEHbI'AMH, Bell[aMH U T.JI. B 3TOM ciiy4ae Mbl MOXKeM
MOJIyYUTD /IBA IUAMETPAJIbHO IPOTUBOIIOJIOKHBIX BAPUAHTA MOBEJEHUS
B 3aBUCHMOCTH OT TEMIIEPAMEHTA U XapaKTepa pebeHKa.

Y nereil Oosee aKTUBHBIX, HACTBIPHBIX, TpeOOBaTeIbHBIX, Oosiee 0OU-
JKEeHHBIX WJIM, II0 KpaliHell Mepe, CO3HAIOIIUX 3Ty OOWZY, IOCTOSHHBIN
3MOIHOHAJIBHBIN TOJIOZ U Pas/pakeHre MPOSIBIISAIOTCS B XPOHUYECKOUH He-
V/IOBJIETBOPEHHOCTH ¥ HECKOHUAEMOU TPeOOBaTEIHFHOCTH. PeOeHOK HEOCO3-
HAHHO IIBITAETCS KHACBITUTHCA» C ITOMOIIBIO JIeHeT, 6e3y/Iep:KHO Tpebyst OT
ponuTesieil Bce 6oJiblile U OOJIBINE U HE YOBIETBOPSACh HUUEeM. UTO HU
Jlali, YTO HU Kyl — eMy BCerJla Majio, Bce OBICTPO IpUEeaeTcs, Bce BpeMs
TpebyeTcst YTO-TO HOBOE U T.A. TakuM [JeTssM CBOMCTBEHHO MOCTOSIHHO
CpaBHUBATh cebsl ¢ OKPYKAIOI[MMH U, KOHEYHO, HE B CBOIO HOJIb3y. VM
Ka)KeTCsl, YTO OHU YETO-TO JIMIIIEHBI, UTO POUTEIIN UM YEro-TO HeAOau.
A posuTesnu MBITAIOTCA KOMIIEHCHPOBATh HEZOCTATOK IVIyOMHHOTO BHYTPEH-
HEro B3anMOJIENCTBUsA JeHbIaMu, HO, KOHEYHO, 6€3Pe3yIbTaTHO.

leTn MeHee aKTUBHbBIE, MEHEE TEMIIEPAMEHTHBIE, CKOpee MEeTaHX0INY-
HbIE, JIETPECCUBHbBIE, 3aBUICHMBbIE, HE CIIOCOOHBIE 3asIBUTH O cebe, He ToJTyJas
OT POJIUTEJIEH TOJKHOM 3MOIIMOHAJIBHON TMOMAJIEPKKHU, He omfyInas cebds
JIIOOMMBIMH, HY’KHBIMH, IIPOCTO HE 3HAIOT, YETO U KeJaTh. I[POUCXOUT
TO, YTO TICUXOJIOTH HA3BIBAIOT «HUHKATIICYJIAIUEN». PEOEHOK YXOIUT B cebs,
KaK YJIUTKA [IPSYETCS B CBOI0 PAKOBUHY, M, KaK ObI POJIUTEIIN HU CTaPAJIUCh,
Kak Obl HU IBITAJIUCH YBJIEYb €r0, 3aChIlasl MOAapKaMU, OH He I03BOJISeT
«BBIMAHUTB» ceOs HAPY’KY, IPUHUMAET IMOAHOIIEHM 6e3 0c000i pasocTH,
KaK JIOJDKHOE, U HUKaKas camasi JIoporasi Belllb He MOYKeT CKPaCUTh ero
’KU3Hb, KOMIIEHCHPOBATh OTCYTCTBHE POJIUTEIHCKOU JI0OBH U Tema. 1o
cBOeMy HeOOJIBIIOMY, HO YK€ TOPbKOMY OIBITY OH 3HAET, YTO CAMOTO

310



311



[JIABHOTO — POZUTEIHCKOTO BHUMAaHUsI — OH BCe PABHO He MOJIyduT. Tak
CTOUT JIU TOT/AA BOOOII[E O YEM-TO MEUTATDH?

B o6oux ciryyasx 3TO IPOTECT IPOTHB 3aMeHbBI PEATHHBIX OTHOIIEHUN
JIeHE’KHBIMHY, KOTOPBIM B CHJIy XapaKTePOJIOTHMYECKUX OCOOEHHOCTeH JieTelt
BBIP)KAETCA [0-PA3HOMY.

ToBapHO-IeHe>XHbIe OTHOIIIEeHMST

ITo/106HbBIE CUTYAIIUN CETOHA CKJIAJBIBAIOTCA BO MHOTHUX CEMbSX, I7I€ PO-
JIATEJIA YPE3BBIYANHO 3arpy’KeHbl, a UX MPO0JIeMbl M HHTEPECHI JIeXKAT Ja-
JIEKO B CTOPOHE OT UHTEPECOB COOCTBEHHBIX JieTei. YacTo coCTOATEIbHBIE
¥ OYEeHb 3aHATHIE POJIUTENIHM CUUTAIOT, UTO AEHBI'M — 3TO JIy4Illee, YTO OHU
MOTYT JIaTh CBOEMY peOeHKY. [leliCTBUTEIbHO, JEHBI'H — 3TO BO3MOXKHOCTD
JIaTh JIETAM XOpolilee 00pa3oBaHUe, CeIaTh UX KU3Hb UHTEPECHOH, KOM-
dopTHOI u Ge3omacHoi. PoauTesnn, Kak MOTYIIECTBEHHbBIE BOJIIIEOHUKH,
CITI0COOHBI UCIIOJTHUTH JIF000e KelaHue pebeHKa, BOIJIOTUTh €r0 MEeUThI
B PEAJIbHOCTb.

Hepeako mpuxofutcst CablaTh: «f MOTy AaTh AeTsM GOJbIlle, Yem
IIPOCTO TPATHUTh HA HUX CBOe BpeMsa», «fI paboTaro pagu nereir». Berpaxe-
Hue: «Bpemsi— feHbru» — MOHUMAaeTcss OYKBAJIbHO: COKOHOMJIEHHOE 3a
cuer oOIeHHsT ¢ PeOEHKOM BpeMsi POJIUTENM TOTOBBI KOMIIEHCHPOBATH
«MaTepHaIbHO», HE UCIBITHIBAs YTPHI3EHUN COBECTU U Aake Oyaydu yBe-
PEHHBIMHU, YTO OHU IPEKPACHBIE POIUTEIIH.

Tak, CHIHUIIKY OHOTO MOEro 3HaKOMOTO — Yy/IauJIMBOTO OM3HECMeHa
«BOCIMHUTBHIBI» II0¢ep — MPayHOBAThINA, HEPA3TOBOPUUBHINA Asabka. OH
BO3UJI MaJIbYMKA U B IIKOJIY, U B 6acceiiH, 1 Ha TEHHHUC, TYJISAJI C HUM U
yama urpath B Qyrbos. POJHOrO OTIIA Ma/IbUMK BH/EJI, HABEPHOE, pa3 B
HEJIEJII0, BCETO HECKOJIBKO MUHYT. BeTpedasich, OHH Jlaske He 3HAJIH, 0 YeM
roBoputh. TPyaHO CKazaTh, KTO B 9TOH CUTYaIlUHW BBI3BIBAET OOJIBIIIEE CO-
YyBCTBUE — CHIH UJIU OTEII.

Jenbru Haeas0Tes 6e3rpaHUYHBIMU BO3MOKHOCTSIMU, CIIOCOOHOCTHIO
KOMIIEHCUPOBATh BCE — U POAUTENIBCKYIO JIIOO0Bb, U POJAUTENBCKYIO Gec-
MTOMOIITHOCTb. Y KOT/ia BAPYT J€HBIH OKA3bIBAIOTCSA OECCHIBHBI, HEKOTOPBIE
POZIUTENI UCIIBITHIBAIOT COBEPIIIEHHO MCKpPEHHee HermoHuManue. K mpume-
Py, V I€EBOYKH JIIOOHMMasi KOIIIKa IOoMasia [Moj MaminHy. Pe6eHOK CTpaIiHo
MepeXXUBAJI, IUIaKaI, U OTell, He 3HABIIUH, KaK yTEIIUTh pebeHKa, MPUBE3
BOCBMUJIETHEH TIOUKE... OPU/IIMAaHTOBBIE CEPBIH.

Hepenko feHbIu CTAHOBATCS €UHCTBEHHBIM IIOHATHBIM U POJUTENAM,
¥ IETAM A3BIKOM, CPEZCTBOM OOIIEHHS, CIIOCOO0M BO3IEHCTBHUA Ha pedeHKa:
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«Ecn He ceaentb Tak, KaK s CKasajl, He MOJIYUMINb HU KOTEHKI» WJIH:
«Xouels cziey1aTh MO-CBOEMY — TaK MU M caM 3apabaThiBail, BOT sI B TBOU
rOZbL...» U T.7. OTUyK7eHue, MPOTECT MPOTUB 0Opa3a KU3HU POJIUTENEH,
MPOTHUB CBEPXIIEHHOCTH JIEHET 3aYacCTyIO MPOSIBJISETCS U B 00ECIeHUBAaHUN
JIEHET, B OTKAa3€ UX MPUHSITH, BOCIIOJIH30BAThCS TEM, UYTO UMEIOT POJAUTEIIH.
Tem caMbIM 00€CIEHUBAIOTCS U BCE YCHINS POAUTEsei: «J[Jis KOro s Bce
5TO 3apabaThIBAI?» t

«[donrosast sitma»

Jlerko s GBITh peOEHKOM OOTaThIX POAUTENEH? YCIElIHbIe, KMOTYIIECT-
BEHHBIE» POJIUTENIH YACTO UEATU3UPYIOTCA IETbMU, M OHU OOpEYEHbBI JKUTh
TIO/T ZIaBJIEHUEM POJUTEJIHCKOTO aBTOPUTETA, 0] CEHbI0 UX UMEHH, IOCTO-
SIHHO 3aBBILIATH IUIAHKY, TSHYThCS BBEPX U BIIEpEJ, J0Ka3bIBaTh, UYTO HE
BCETZ]a «IPUPOJIa Ha JIETSX OTABIXAET», YTO OHU TOXKE YEro-TO CTOAT, U
BCE-TaKH YyBCTBOBATh ce0s c1aGbIMU U HECOBEPIIIEHHBIMU 10 CPABHEHUIO
¢ 60raThIMU WM 3HAMEHUTHIMU POJUTEIIMHU.

UYesoBeK, BBIPOCIINHM ¢ OCOOEHHBIMU POJUTENAMHU, OOpedYeH MepUTh
JKU3Hb APYTrOd MEPOW: 3aBbIIIATH IJIAHKY U OJTHOBPEMEHHO HAXOIUTHCS
1o/t iaBeHreM aBTopurera. C OJTHOM CTOPOHBI, EMY IPUXO/IUTCS PEATH30-
BBIBaTh CBOM BO3MOKHOCTH IO BHICOKUM CTaHIAPTaM, TOCTOSTHHO TSHYTh-
sl BBBICh U BIIEPE]I, IOCTUTATh, JIOKA3bIBATh. A € APYTOH CTOPOHBI, aBTOPU-
TET ¥ BBICOTA POJUTEJIEN CTOJIb 3HAUUTEIbHBI, YTO B TO K€ CAMOE BpeEMsI
pebeHOK MOJKET YyBCTBOBAThH cebsl cy1abbIM U OecrioMoIHbIM. JKu3Hb 60-
raThIX JIeTed TPy/HA M3-3a TAKOTO BHYTPEHHErO 3a)KKMMa, a TaKKe H3-32
JIaBJIEHUs] U3BHE: BeJb 3aYaCTyi0 OOTAThIM JETSIM IPUXOJUTCS KUTh B ar-
PECCUBHOU, 3aBUCTIUBON COIMAIILHOU cpesie. MOKET JIM 4TO-TO TIOMOYb
WM CIIPaBUTHCA CO CBOEH TPY/IHOH KU3HEHHOH 3a/jaueii?

BoraTele popuTes i — Te, KTO J€JIa€T AEHbrY, IeTH — Te, Ha KOTO 3TU
JIEHbTU TPATATCA. Bo YTO mpeBpaTATCsA 3TU AEHBIU — B Pa3pYILIUTEIbHYIO
CUJIy WIN B POJUTENIBCKYIO IOJEPIKKY, 3aBUCUT OT CAMUX DOZUTEJIEH.
BaxHO mepezniath pebeHKy He JIEHBIH, a CIIOCOOHOCTh CO3/1aBaTh, 3apabaTsl-
BaTh. ITO MOXKET IPOM30UTH, TOJIBKO €CJIM CyIIEeCTBYeT OJIM30CTh MEXKIY
ponutesieM U pebeHKOM, pebeHKa BUAT, MO-HACTOSIIEMY HHTEPECYIOTCS
€ro JKeJIJAHUSIMH U BO3MOXKHOCTAMU. OMH mana ckazan: «fI yuun cBoero
ChIHA UTPATh» — U OYEHDb COKPYUIAJICSA, YTO TOT U30 BCEX CUJI COIPOTHUB-
sisuicsi. OH aske He TI0/I03PEBAJT, YTO HAYYHUTH UTPATh HEBO3MOXKHO. [J1aBHOE,
4TOOBI POJIUTENIH U PeOEHOK MOTJIM 3aHUMAThCSA YEM-TO TAKUM, OT UEro
OHU 00a OTHOBPEMEHHO I0JIyYA0T YI0BOJIBCTBUE — 3TO TAKHE MOMEHTHI,

313



KOTOpbIE BIIOCJIEJICTBUU MOTYT JIaTh BO3MOKHOCTh PeGEHKY C Y/IOBOJIBCT-
BHEM M II0JIb301 TPUHUMATh POIUTEJIbCKHUE IEHBIH.

YacTo z1eTH, cCaMU TOTO He BeZjasd, IOMA/IA0T B «JIOJITOBYIO SIMY>»: POIH-
TeJIN, BKJIQAbIBasi B peOeHKa 3HAUUTETbHBIE CPEICTBA, OXKU/IAIOT ITOJIYIUTh
U 3HAYUTEJIFHYIO OT/AA4y, a IOTOMY IPETBABIIAIOT K peOEHKY 3aBHIIIEHHbIE
TpebOBaHMsA, HE YUUTHIBAS €0 PEAIHHBIX BO3MOXKHOCTEH, ClIOCOOHOCTEN U
JKeJIaHui. U 1eTsaM BoJIeH-HeBOJIEH MPUXOAUTCS ONPAB/IBIBATh BJIOKEHHbIE
B HHUX CPEJICTBA M TPATUTHh CBOIO KU3Hb HA PEATH3AIUI0 POJUTETHCKUX
npeicTaBjIeHu u ¢paHTa3uil.

YTO /esaTh, €U I0JI0Ca OTUYK/IEHHS YK€ HaMETHJIACh U C KaK/[bIM
JHeM Bce yBesnuuBaercsa? IIpexzie BCero NMOHATH, YTO HAIIU JIETH — HE
BUHOBHUKH 3TOU cutyanuu. OHU — JKepPTBbI: Halllel HeTaJIbHOBU/ITHOCTH,
BEYHOU 3arpy:KeHHOCTH, 3aKOMILIEKCOBAHHOCTU, YEPCTBOCTH, HEyMeHHs
conepe)xuBatb. KOHEUHO, MHOTO€E yTepsiHO 6€3BO3BPAaTHO, BO3MOKHO, OUEHb
B)KHBIN 3TANl PA3BUTHA SMOIIUOHAIIBHBIX OTHOIIEHWI MEXKAy HaMH U pe-
6eHxkoM He ObLT IpoiseH. 11 XOTs BpeMs BCIATH HE IOBEPHYTH, BCE JKe
CTOUT IIOIBITATHCA HAUTH OOINUI A3BIK U HAJIAJAUTH HOPMAJIbHbBIE OTHOIIIE-
HUs, KOT/Ia IEHbI' Oy/IyT HE BMECTO HAC, 2 BMECTE C HAMU.
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ITOYEMY OJETU TAKUE HEBJIATOOAPHBIE?

Ceityac y HalIuX JIeTeH Yero TOJIbKO HET: U IOPOTHE UTPYIIKH, U KpacUBas
O/leXK/1a, W JIydlllie KHUTH, W MIPEKPacHbIe YCJIOBUSA /Ui y4eObl, U camas
coBpeMeHHas TexHHUKa. Cpe/iy JIeJIOBBIX JIIOJIEH ake MOSIBUJIACHh PacXoxKas
¢dpasa: pebeHOK — MO caMblii Ba’KHBIN HHBECTUIIMOHHBIHA IPOEKT.

Ho mpsiMoii 3aBUCHUMOCTH MeEXK/Ay T€M, CKOJIBKO BKJIAJ[BIBAETCS B BOC-
nutanve pebeHKa, U TeM, HACKOJIBKO TEIIBIMU OY/IyT OTHOIIEHUS MEXKIY
POAUTENSIMH M WX YaZlaMH, II0Ka YCTAHOBHUTH HE yAJIOCh. Bcem Ham 3Ha-
KOMBI CJIOBA: «BCIO JKM3Hb HA Hee IOJIOKIJIA, a OHA...», KBEAb BCE, UTO Y
MEeHS €CTh, JJOCTAHETCA €MY...», «fI O TAKOM B HX BO3pacTe W MEUTaThb He
MOT...». /la ¥ 3akaHIMBAIOTCA 3TH DPaskl 0 60N OJIUHAKOBO: B3POCIIBIE
JKQUIYIOTCS HAa OTCYTCTBHE OJIar0JapHOCTH.

A 4T0 3TO 3a mTHIA TaKasd — 6J1aro/JapHOCTh? Bpsy JIU POIUTETHU KAYT,
4TOObI PEOEHOK KaXKBIM JIEHb MOBTOPS < BCEM B CBOEH KM3HU 00s513aH
BaM», «s 61ar0/IapIo Bac 3a TO, YTO BHI /ISl MEHSA Ceain». 3a/1aBasi BOI-
poc o HebJIarolapHOCTH, POJUTENIN CKOpEee MeyasATcs, YTO He BUJAT OT
pebeHKa TOro BHUMAaHUs, TEIIA U JIIOOBU, HA KOTOPbIE HAZEIOTCA.

ITouemy? ITombiTaemcst pa3obparbesi. MO OMBIT HE TOJIBKO IICHXO0JIOTA,
HO M MaTEPH TPOUX y>Ke B3POCJIBIX JleTel IT03BOJISIET Ha3BaTh, 110 KpalHen
Mepe, TPH JIOBYIIKU B OOIIEHUU C JIETbMU, B KOTOPbIE MBI IIOIIJIaeM Jac-
TO OT 6OJIBIIOH JIIOOBY M KOTOPHIE IPUBOAAT HAC BIIOCJIEJICTBUU K BEYHO-
My BOIIPOCY: IOYEMY JIETH TaKHe HebarogapHeie?

JIoByIlIKa HEIIOJTHOIIEHHOCTH
Ponutenu Tak JIOOAT CBOEro pebeHKa, YTO XOTAT TOPAUTHCA UM IIOCTOSTHHO.
Ho pebeHOK He aBTOMAT, JIEIAIOIIVA BCEI7IA BCE UCKIIIOUUTENILHO HA OTJIHY-
HO». EcrecTBeHHO, HAOMPAsACH OIBITA, OH COBEPIIAET OIIMOKH, 32 KOTOpBIE
pOZUTeNN ero BeUHO KPUTUKYIOT. KoMy M3 Hac He IPUXOJIUIIOCH CJIBIIIATh
WU TOBOPUTH: «BCE ThI JIeJIaelllb He Tak!», «He pyKH, a KPIOKU!», «3ps g
TOJIKO Ha Tebsi paccuuThiBasial», «tebs HU O YeM HeJIb3sl MONPOCUThH, BCE
OIIAITh UCIIOPTIJI», «OHM, HIOHU PacCIyCTIUI!», «3a YTO MHeE TOJIbKO TaKoe Ha-
KazaHue», «y JAPYTHUX JIeTH, KaK JIETH, a Y MeHs...». Vi (ppasp-koMaH/bL:
«IepecTaHb!», «uToObl GOJIBIIE S ATOTO HE CIIBIIA!, «3aMOTUn!», «yiau!»,
«3aKpOU JIBEPb!», «y0epH IOCTeNIb!», «IOBECh MAIBTO!», «cOOEpU CBOU HUIPYIII-
kul». U Bce 3T0 Oe3amesUIAIIMOHHBIM, HE TEPIIANAM BO3PAKEHUH TOHOM.
ITpu 3TOM MBI 0002KaEM CBOUX JIETEH, TOTOBBI «3a HUX JKU3Hb MOJIOKUTDH>»
U, KOHEYHO, XOTHM KaK JIydllle, TAK B YeM ke 71ey10? Bee mpocTo: ¢ pebeHKoOM
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CBA3BIBAETCA MHOXKECTBO COBEPIIEHHO HepeabHBIX OKuAaHuid. Ha Hero
IIOPOH BO3JIATalOTCA TaKWe HaZeXX[Ibl, KOTOpble HU OJWH HOPMAaJIbHBIH
YeJIOBEK OIIPAB/AATH HE MOXKeET.

Hekoropble poauTen MEYTAIOT, YTO UX JIeTU JOOBIOTCA TOTO, Yero UM
He yzasnock. HamprMep, pyKOBOJAWTEb KPYITHOTO XOJIJUHTA, KOTOPOTO B
JIETCTBE BBHITHAJIM U3 MYy3bIKQJIBHOH IIKOJIBI, IOJITO MYYFUI CBOETO HACJIE]I-
HHUKa ypOKaMH MY3bIKH y CaMBIX JIYYIIUX IIpenosiaBaTesnei. Ero meuroi
OBLIIO YBU/IETH ChbIHA B YepHOM (Qpake II0YeMy-TO 32 OesbIM POsIEM Ha
CIleHe IlepeJ| PYKOIUIENIyIUM 3a70M. M Korzia ChlH He IOJIy4asl IEePBBIX
MeCT Ha KOHKYDPCHBIX BBICTYIUIEHHAX, OTell IIepeKHBasI 3T0 KaK cOOCTBEH-
HYIO Tpareauio.

Vnm obparHas cutyanus (HO cI0Ba B afipec peOeHKa Te Ke): Ha KaKOM-
TO 3Talle JKU3HU YaJI0 «HE JOTATHBAET» JI0 CBoero poxureid. Hampumep,
MamMa — HR B KpyIHOH KOMIIAHWH ObLIa OTJIMYHHIEH, U JaKe MelaJnc-
TKOW, & peOeHOK B LIKOJIE YUUTCA HA «TPOHKU» U «4eTBEPKU». U Tenepp
OH 0OpeueH ITOCTOSTHHO CJIBINIATh: «f B cBoe Bpems ObLia JIydinei B Kjac-
ce, a TBHI CBOeH yueboii MeHsA mo3opuib!». TakuM 00pa3oM, HU B UYeM He
IIOBUHHBIE JIETH BBICTYTIAIOT JieJIeTaTaMU POJIUTEIBCKUX MEUTAaHUH. Y MHO-
THX HA 5TOH IIOYBE JIaXKe Pa3BUBAETCS TaK HA3BIBAEMBIN IITKOJIbHBIM HEBPO3.
WM yxe He 10 TOTO, YTOOBI TOCTUTATh U 1TOOEXKATh, /711 HUX IJIaBHOE —
He omubuThea. [loaToMy OHM 6oATCA B3ATHCA 3a JII0O0E Mayio-MaJIbCKU
CJIOXKHOE JIEJIO.

B pesyspTaTe BBIPACTAIOT JIIOAY C YyBCTBOM HEIIOJHOLIEHHOCTH W He-
CITOCOOHOCTBIO YCIIEITHO KOHKYpHpoBaTh. OHHM H30eramT Jir060ro moTeH-
[MaJIbHO OIIACHOTO € MX TOYKHU 3peHusd o0meHus. f BcTpevasach ¢ yMHBI-
My, oOpa3oBaHHBIMH MeHeEJKEepaMH, KOTOpble, CTpamach KPUTUKU
HadaIbHUKA, HeJIeJIAMHU He OTAAI0T eMy BaKHbBIE JJOKYMEHTHI, 110 CTO pa3
UX IIPOBEPSS U II€PENPOBEPSIA.

Jetu, monasmiye B JIOBYIIKY HEIIOJHOLIEHHOCTH, BHIPACTAIOT B 3TOLIEH-
TPUYHBIX B3POCJIBIX, Y KOTOPBIX HET OIBITA PEAJIBHBIX TEIIBIX OTHOUIEHUH
C POIUTENIAMU. A OTHOIIIEHUS HAIIY PA3BUBAIOTCS «CHUMMETPHYHO» U, ECTIU
pebeHOK caM B CBOE BPEMsI HEZIOTIOIYYIII JIACKH U 3a00THI OT POAUTENEH,
TO IIOTOM €My IIPOCTO HEYero JJaTh UM B OTBET.

VHorpa, npaBza, y TAKUX JeTeld pa3BUTHE MOXKET ITOUTHU U IO THILY TaK
Ha3bIBaeMOH ruiepkomiercanuu. VI oHu, Ha060pOT, CTAHOBATCA YPE3BHI-
YaHO aKTUBHBIMH, KOHKYPDEHTHBIMH U arpECCHBHBIMU. JTH «pedaTa» U3
KaTerOPUH CHJIBHBIX, UX YCIEXaMH MOXXHO TOPJUTHCHA, HO NOOGPOTHI U
y4acTHsA OT HUX JJOKJATHCA elle TPyAHee.

316






JlIoBy1ika 3a0poIlIeHHOCTH

Poyuresnn MedTalOT BBIPACTUTH CBOErO peOeHKa CaMOCTOATENBbHBIM U Lie-
JIeyCTpeMJIEHHBIM. B3pociible, HEBOJIBHO PAaCCTaBHUBINKE CBOUM JIETSAM JIO-
BYIIKY 3a0pOIIEHHOCTH, JIOOAT IMOBTOPATH. «KaK/JbIH YeJIOBEK JOJIKEH
IIPUBBIKATh K CAMOCTOSTEJIbHOCTH», «TBI y>Ke OOJIBIIOHN, /eyl cam», «He
Hazlefica Ha HAHBKy». Kak IIpaBUIO, 9TO 3ay4eHHBbIe, KHUKHBIE» (pasHl,
KOTOpble GaKTUIECKHU OTAEAIOT pebeHKa OT poJIUTEsIEH.

Wi elne KecTue: «He MPUCTaBai», «OTCTaHb», «yhau». Cpasy mpe-
CTaBJIAeTCA JKeCT PyKH, KOTOPBIM MaMa MJIM Iala Kak Obl OTTaJIKUBAIOT OT
cebs pebeHKa, HO HapOHAA MYAPOCTD IVIACHT: «C IJIa3 JI0JI0H — U3 cepAna
BOH».

JleTy He IOJIYYAIOT HE TOJIBKO TEIUIA M YBAXKEHHUA, HO JaKe IIOCTOSHHOU
KDUTHUKH. B mpenpiiymneil cUTyaliuy pOJUTENH, BO3JIaraiolyue Ha CBOMX
JleTell HEeIObeMHbBIE HA/IEXKIBI, 10 KpallHe Mepe, UX «TIOKAlT». A 37ech ¢
pebeHKOM MPaKTUYeCKH He KOHTAKTUPYIOT, UM He 3aHIMAaIOTCH.

WHorna pebeHKa, HCKpeHHe 3a00TACh O €ro BOCIIUTAHWUH, OTIIPABIIAIOT
IIOJIaJIbIIIE OT B3POCJIbIX. PosuTesnn nobesHee «cOBIBAIOT» Ya/lo B MHTEPHAT
WJIN OIPEJIENAIOT B «xopoiee» CyBopoBckoe yuwmiuie. Jlogu moboraye
HaHUMAIOT Ky4dy DeleTUTOPOB, TYBEDHEPOB U HsIHb, HAIPABJIAIOT CBOHUX
OTIIPBICKOB B ZIOPOTHE MIKOJIBI AHTINY wid IBefinapuu.

Ilepuonuyecku 4azio MoJIy4aeT OT HAC, POAUTEsEeH, IOPIHUIO IIpefocTe-
PEeKeHUl, yTPO3 U OTCTPAHEHU: «eCJId He IePeCTaHellb ILUIAKATD, 5 YHIY»,
«Oypemp m10xo cebs BecTH, OTIPABIIIO B...». A KOr/ia peOeHOK IPUXOAUT
K POAMTEJIIO CO CBOeH 0emoli, eMy B OTBET 3BYUUT: «BCE 3TO €PYHJIA», <10
cBazb0BI 32KUBET», HAIIIEJI U3-32 Yero paccTpanBaTheA», TO €CTh obecle-
HUBAeTCs BOJIHYIOIIAsA MaJIEHHKOTO YesioBeka mpobsiema. ITociie HeCKOIbKUX
IIOBTOPEHUH 3TOH «IJIACTUHKM» PeOEHOK OOBIYHO IOHUMAET, UTO K POJU-
TEJIIM CO CBOMMU IIEPEKUBAHUAMHE JIyUllle He 0OpaniaThes.

Takum ob6pasoM, y fileTell M3HAYaJIBHO HET BO3MOXKHOCTH IIOJIYIUTH
OTIBIT HOPMAaJIBHOTO B3aUMOJIENCTBUS U COTPY/THUYECTBA CO CBOUMHU POJIH-
TessiMu. OHU He 3HAIOT, YTO TAKOE BMECTE ITOUYUTATh KHUTY MJIN IIOKOIATh-
csl Ha 3arOPO/IHOM Y4YacTKe, 0OCY/IUTh C POJIHBIM YeJIOBEKOM KOH(QJIUKT B
KJIacce.

Tak, oAuH MOH KJIMEHT, 35-JIeTHHH PyKOBOJUTEb IIPEATIPUATHIA — OTel]
8-yeTHel odepH, 00A3aTeIBPHO BBIJIEJIAT BOCKpPECEeHbe JIJIA OOIIEeHHU: ¢
peberxom. Ho Tak y»K IOJydasnoch, 9TO 3a BeCh ZIeHb OH C HEH Tak W He
pasroBapuBay. BHayase OH «cpaBaa» ee TpeHEPY IO KOHHOMY CIIODTY,
IIOTOM B CIEI[MAJIbBHOM JIETCKOM PecTOpaHe KJIOYHY, a [IOTOM B MarasuHe
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WUTPYIIEK MOKYIIal TO, Ha YTO IOKa3bIBaja M0YKa. M Iocjie HaIlero pasro-
BOpA OH YZIUBJIEHHO IIpousHec: «/la s Beb OT Hee OTKYIAaloCh!».

A Bepp a1s1 pebeHKa POJIUTENIN — CaMble 3HAUNMbIe U BasKHbIe UTY-
pbl. IMEHHO OHU 33/Ial0T MaJIEHBKOMY Y€JIOBEKY CTHJIb OOIIEHUs, CIIyKaT
«MOJIEJISIMU» JJIs TIO/IPA’KAHUA Ha BCIO JIAJIbHEHINy0 Ku3Hb. CTOUT Jin
MIOTOM YAHUBJISATHCS, YTO JIETH BBIPACTAIOT TAKUMHU XOJIOAHBIMH H 3KECT-
KHUMU?

He Hazo Aymarsh, 4TO B JIOBYIIKY 3a0pPOIIEHHOCTH MOMAAAI0T TOJIBKO
Te JIeTH, KOTOPbIe CYTKaMU He BUAAT CBOUX poauTeseil. Jlaske eci Mama
He paboTaeT, HaXOAUTCS PsIOM C YaJIoM C yTpa Z0 Bedepa, HO, IO CYTH,
CUMTAET, YTO CaMOe€ TJIAaBHOE ero BOBPeMs IIOKOPMHUTh U 00ECIeYUTh BCeM
HeoOXoUMBIM, PebeHOK Oy/ieT 4yBCTBOBATh cebsi OJMHOKHUM. A Ta Mama,
KOTOpasi Mpomazaer Ha pabore IEJIbIMU JAHAMH, HO CBOOOJHBIE II0/TYaca
pamocTHO obIaeTcs ¢ pebeHKOM, B SMOLMOHATIBHOM IUIaHE JACT eMy Ha-
MHOTO OOJIBIIIE.

JloBymiKa n30a/I0BaHHOCTHU

Pojiuresiv BOCXHUIIAIOTCS PEOEHKOM U XOTAT CZeJIaTh €r0 KU3Hb CYaCTIIUBOMI,
JKQKAYT, 4TOOBI OH MMEJI TO, Yero UM B KU3HHU HE J0CTaJoCh. B uTore,
caMH O TOM He I0Z[03PeBasi, B3POCJ/IbIE 3aTOHSIIOT TOPSIYO JIIOOUMOE Yazio B
JIOBYIIKY n30aI0BAaHHOCTH.

I'naBHYIO Ipo06IeMy N30aI0BAHHBIX JIeTell MOXKHO 0OpHCOBaTh Ghpas3oi:
«CkyuHo. Huuero He xouercsi». J[i1 HUX XapaKTEPHO OTCYyTCTBHE UHTEPE-
ca K YKU3HHU, CII0COOHOCTH COTPYIHHUYATH C PYTHMHU JIIOJbMH. Bee moTomy,
YTO KajK[I0€e JKeJIaHWe TAKUX JeTell MTHOBEHHO HCIOJIHsETCS. TOJIbKO pe-
GEHOK yCIIeBaeT MOAYMAaTh. «XOPOIIO OBl MOYUTATH CKABKY...»— €My
cpasy MOKYIAaT OUOGIHOTEKY «ITOJ KI0u». TOJBKO HAYMHAET JIEMUTHh U3
IJIACTUJIMHA YeJIOBEYKOB — €r0 TYT K€ Be3yT BO DIJIOPEHITNI0 TOKA3hIBATh
crarywo JlaBuza.

A elne feTeli OAIYIOT TEM, UTO MOCTOSHHO XBAJIAT, IPEBO3HOCS JJaiKe
Te TaJIaHThI, KOTOPBIX Pe6eHOK HauucTO JiniieH. Hampumep, oH abCcoTIoT-
HO HE YMEET, HO JIIOOWUTh IEeTh, U POAMTE]N BOCTOPTAIOTCA: «AX, KaKOH
rosioc!». Koe-kak cpu¢dMOBajI ABE CTPOYKH, POUTESH KOMMEHTUPYIOT:
«Kakue zameuatesibable ctuxu! Tol Ham [Tymmkua». B pesysbraTe pebeHOK
TepsieT YYBCTBO PEAJIbHOCTH, HE IOHUMAET, YTO XOPOIIIO0, a YTO IJIOXO.

HampammuBaeTcst BOPOC: Kak e Tak, BeAb Be3je MUIIYT, YTO JAeTel
Hazmo XBayUTh? YTO-TO M3MEHWJIOCHh B Ilefaroruke u rcuxosioruu? Her,
KOHEYHO, HaJ0 BhIPaXKaTh MO3UTHUBHBIE SMOI[MH, HO II0 PEaJbHBIM,
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«UMEIOIIUM MeCTO OBITH» ITOBOZAM. A Korza peGeHKa IOCTOSHHO XBaJIAT
IIPOCTO TaK, CPABHUBAIOT C APYTHMH JIETbMHU He B X II0JIb3Y, OH HAYH-
HaeT JKUTh B WIJIIO30pHOM Mupe. 11 notom oburkaercsa Ha BeChb 3TOT MUD,
KOTOPBIH B OTJIMYME OT POJAHTEJIeH He BOCTOPTAETCA MM II0 JII0OOMY
TIOBOLY.

Bripacras, Takue ZiIeTH O4YeHb OBICTPO TEPSIOT YBEPEHHOCTH B CBOMX
cunax. ConyasbHBIN MHTEpEC y HUX MUHUMAaJeH. MX peasibHO He mopjie-
P’KUBAJIU U HE /IaBaJIU IIPOSIBUTH HACTOSIINE CIIOCOOHOCTH. MIM He Hy»KHBI
OBUTH BOJIA U ycepAue, YTOOBI IEPEUTH OT KeJIaHWUsA K KOHKPETHOMY Jieic-
TBHUI0. OHU NPUBBIKJIN BCE MOJIYYaTh 0 KINETYKY MayIbIeB». BMecTo Toro
4TOOBI Ha PABHBIX COTPYAHUYATH C JIPYTUMU JIIOABMH, OHU B JIydIlIeM
cJIyJae IpebABIIAI0T OAHOCTOPOHHIE TpeGoBaHUA OKpy»kaomuM. [Tomas-
IIye B JIOBYIIKY M30aJI0BAHHOCTH JIETH, YBEDEHHbIE B COOCTBEHHOH HC-
KJIIOUUTEJIBHOCTH, OOBIYHO HE HCIBITHIBAIOT TEILJIBIX YYBCTB K CEMbE,
ZIPYy3bAM, DOAUTENAM, OHH IIPOCTO MU MaHUITYJINPYIOT U IIOMBIKAIOT. Bee,
Kak B U3BeCTHOU ¢pase: «Hazmo 6aoBaTh CBOUX JI€TEMH, TOT/Ja OHU BBIpac-
TYT HACTOALUMHU Pa360OHUKAMU.

OnucaHHbIE JIOBYIIIKA POJUTENBCKON JIIOOBH HE PEAKOCTh. 3/1€Ch MBI
TOBOPWJIX O KaKZIOU B OT/ieIbHOCTH. HO B KM3HU pe0EHOK MOXKET MOIAaCTh
cpasy ¥ B JiBe, U B TpH... VI XOTs JIeTH, CTpaJaoIlie OT 3TOr0, B MaTepH
aJIbBHOM CMBICJIE YACTO MMEIOT BCE, PEATIbHBIX AYIIEBHBIX «MHBECTULIHI»
OHH ITOYTH HE MOJIyJaioT. Tak Kak jKe He IOMacThCsS B JIOBYIIKH POJUTEND
CKOIi JTI0OBH? o *

- m IV ee-lee e

320



KAK JIFOBUTDb CBOEI'O PEBEHKA?

Kazasoce 05I, cTpaHHBINA Bompoc. KaXkplil poguTesip ¢ poxkieHns 000xa-
eT CBOe 4ajlo, cTapaeTcs Bce JiesaTh, YTOObI eMy ObL10 xopoo. Tak move-
My HMHOTZIAa MbI BAPYT CJIBIIIUM OT /eTel: «Tpl MeHs He Jo0umb!», a
KOTI'/Ia OHH BBIPACTAIOT, HATAJIKUBAEMCS Ha CTEHY HEIIOHIMMAaHHUA?

JI¥00/110, «TOJIBKO €CJIM...»
«Ecsu Gyzelb XOpOIIO YUYUThCS, TO MO Uy ¢ ToOOH B KUHO». «Eciu He
Oynenb youpaThCs B CBOEH KOMHATe (CJIyIIaThCsA, JIEJIaTh YPOKHU, IIOMOTaTh
mo'momy), To s He Oyay ¢ ToOOM pasroBapuBaTh (IyJISITh, UTPATh U T.J.)» —
HaBEPHsIKA, BCE MbI KOIJ]a-TO CJIBIIIAIA U MPOU3HOCHIN MMOA00HBIE (hpassl.
MbI paKTHUECKH OTKPBITHIM TEKCTOM COOOIIAeM JeTsIM, YTO Oy/eM HuX
JIIOOUTD «TOJIBKO €CJIH...>».

«Jla 3a 94TO ero JIIOOUTH, €CJTH Y HETO OHU "JIBOMKH'', OH IPyOUT U JoMa
HUYETO He /ielaeT?!» — ¢ BO3MYIIEHHEM PacCKa3bIBaeT MHE MaMa TPUHATI-
HATUIETHETO MAPHUIIKHY. ..

[TOHATHO, YTO HA CAMOM Jiejie MBI JIIOOUM CBOETo pebeHKa MPOCTO 32
TO, YTO OH MOSABHWJICS Ha CBeT. VI OT TOro, YTO CHIH HE yOepeT KOMHATY,
JIIOOUTH MBI €T0 HE IMepecTaHeM. A YCIOBHUsL «CeIall TO — U 3aC/IyKHUIIb
MO€ XOpOIllee OTHOIIIEHNE» CTABHM I€pe]] HUM HUCKJIIOUUTENTbHO B BOCIH-
TaTeJIbHBIX Hessax. Ho — BoT Gema! — meTu mpo3payHbIXx HAMEKOB B3pOC-
JIBIX He MOHWMAIOT. M3 3THUX HAIUX BOCIIUTATEJbHBIX (pas pebeHoK Je-
JIa€T €IMHCTBEHHO BO3MOXKHBIH BBIBOJI: €T0 JIFOOST HE ITOTOMY, YTO OH €CTb,
€ro JIIO0AT TOJIPKO B ONPEZIEJIEHHOM CJIydae, PH COOJIIOZIEHUU UM OIpe-
JIEJIEHHBIX YCJIOBUH. B Ka)KI0l ceMbe MX KOJIMYECTBO PAa3HOE, U CaMU 3TH
yCJIOBUA OBIBAIOT OYEHBb MPUUY/IUBHI. VHOT/Ia CyL[ECTBYET TaKOE KOJIU-
YECTBO «ECJIN», UYTO PEOEHOK MPOCTO HE MOKET C HUMU YIIPABUTHCSA, UYTOOBI
3aCJIy’KUTh BIIOJTHE €CTECTBEHHYIO, 110 MPABY POK/IEHUS JaHHYI0 €My JIIO-
0OBB pOAUTENIEN.

MHe npuxoUTCst 00IIATHCS C JIEIOBBIMUY JIFOJIbMHA — MaMaMU U Iarna-
MU, — y KOTOPBIX He JIQASATCS OTHOIIEHHS C JeThbMH. YacTo mpoIly ux
BCIIOMHUTH OOBIUHBIH, HEKOHMIIUKTHBIN JI€Hb U TOCUYUTATh, CKOJIBKO pa3
OHH CKa3aJii PEeOEHKY-TIOAPOCTKY HE IIPUBBIYHBIE: KIIEPECTAHbD, BHIKIIOUH...»,
«HA YTO ThI MOXKEIb PACCUUTHIBATD, €CJIH...», a MPOCTO XOPOIIHE CIOBA.
Hampumep: «kak s1 Tebe pajal», «Kak 370pOBO, YTO Thl y MEHS €CTb», «s1 He
3HaI0, YTOOKI 51 6e3 Tebs Ziestanal». A CKOJIbKO pa3 Ha pebeHKa TIOCMOTPETH
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TPUBETJINBBIM, BOCXUIINEHHBIM B3TJIS0OM, ITOIeoBaiu ero? K coxxaieHuo,
TaKoe POAMTENSIM OBIBAET TPYAHO BCIIOMHUTH. Yallle UM Ha YM IPUXOZIAT
KOHKDETHBIE JIeJla: KaK OHU BPyJYaIM JETAM JIeHbTHU, KOPMIUIH, Aesajd
TIPeIOCTEPEXKEHNS, OTIABAIM IIPUKA3BI, IPOCHJIN O YEM-TO, BBIACHSIU
OTHOIIIEHUS. A BOT IIPOCTHIM NPOSBJIEHUAM JIIOOBU MecTa B 3TOM OOIeHUH
MPAKTUYECKH HE OCTABAJIOCH.

Ho Bemp Korja MasIblll TOJIBKO POJMJICHA, POJUTENTN OOHUMATH €TO,
JIaCKaJTH, LIeJIOBAJIU U JIaXKe UTO-TO IeJId eMy IIPOCTO TaK, OT HEPEIOIHSIB-
el ux 068U, 110 Mepe B3pOC/IeHHA MaJIEHbKOTO YejioBeKa Hallu Tpebo-
BaHUs K HEMY BO3PACTalOT, Mbl BCe aKTHBHEE BKJIIOYAeMCs B pabOTy IO
«YCTPaHEHUIO», KUCKOPEHEHUIO» U «U3KUBAHUIO». V1 3a0bIBaeM, UTO, XOTS
HAIIIK JIeTU y»Ke He TaK 0YapoBaTeJbHBI U «0O€33aIUTHBI», OHU IIO-TIpe-
JKHEMY HYKJAI0TCS B HallleH JTI0OBH IIPOCTO TaK».

3akoH OymepaHra

IIpumep. Ha npuem K ncuxoTepaneBTy IPUBOJAT PABHOAYIIHYIO, 3aMKHY-
Ty10, HEYBEPEHHYIO B cebe eBouKy. B3pociible crpamuBaior: «Hy mouemy
OHa Takasg?» I xouercs 3aaTh UM BCTPEUHBIH BOIPOC: «A CKOJIBKO pa3s
caMble BaXKHBIE JIJISI 3TOH JEBOYKU JIIOJIU — €€ POJAUTENIN — TOBOPUJIU €H:
"y OpYTUX JleTH Kak JeTu", "ThI cyllee Haka3aHue", "pacrana, nepes Jo/b-
MM CTBIZHO", "OHA ellle X04eT, YTOOBI ..."».

Benp ieTu BCe, UTO CIIBIIIAT, BOCIPUHUMAIOT OYKBaJIbHO. VI 3TH JKyTKHe
CJIOBA, KOTOPBIE «B CEP/IIIAX», «CrOpsiya» y HAC BHIPBIBAIOTCA, /IJIsI HUX OYeHb
crpauinbl. [lomuure y TiotueBa: «Ham He /aHo npeayrazaath, Kak cioBo
HaIlle OT30BeTC...».

U X0Ts1 B MaTEpUAJILHOM ILJIaHe 00 3TOU /IEBOUKE BCIYECKU 3a00TATCS:
OYKBaJIbHO IO YacaM KOPMAT-IOAT, IOKYIAIOT BCe JIydIlee, BOJSAT IIO
BpauaM IIpH MaJjIeHIIeM Kalljle, OHa He IIOJIydaeT [VIABHOTO — OOBIYHOMN
PpOAUTETBCKON JIacKu. MoKeT ObITh, BAXKHO XOTs OBl MHOT/IA TIOTJIA/IUTH €€
II0 TOJIOBE, MIPUKATh K cebe U ckazaTh: «Kakoe cyacTbe, UTO Thl y MEHS
€CTh!».

Jpyroii mpumep, 45-7IeTHUN PyKOBOAUTENh GAHKOBCKOTO JlelTapTaMeH-
Ta, Hala yKe B3POCJIOro ChIHA Bo3Mylaercs: «OH obljaercs co MHOM,
TOJIBKO KOTZ]a €My YTO-TO OT MeHs HYXKHO: JIeHbI'Hd, MalllMHa, KakKad-To
noMonis!» HaunHaeM BCIOMUHATH, a KaK OH CaM CTPOMJI CBOU OTHOIIEHUS
¢ CBIHOM, KOT/]a TOT ObUT MasyieHbKUM? OKa3blBaeTcs, BHUMaHUeE, JIACKY U
3a60Ty peGEHOK BH/IEJ JIUIIL TOT/IAa, KOT/Ia IPUHOCUJI XOPOIIINe OIEHKH,
1o6esk/1aJI Ha COPEBHOBAHUSIX UJIM TOMOTAJI IO JIOMY.
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Ho pa3 pebeHOK MOJIyYHJI OIBIT MCKIIOUUTEIBHO YCIOBHOMH JIIOOBH,
MI00BU «TOJIBKO €CJIH...», TO B JaJbHEHIIeM eMy, KOHEYHO, TPYZHO II0-
HATH, YTO YeJIOBEUECKHE OTHOLIEHHUS MOTYT OBbITh ApyruMu. MHorue
B3POCJIBIE C 3aBHUCTHIO CMOTPAT Ha CBOUX Apy3ed: «Hamo >xe ¢ kako#
JI060BBI0 K BaM OTHOCATCA JeTh!» U He 3aMeYaloT OYEBHUIHOTO: JIETU
BCETO JIMIIIb TPAHCIUPYIOT TO, YeMY HAYUIUJIUCh ¥ CBOUX poauTesed. «Uto
MIOCEEIb...».

IIpocTo «1r00110»

Pebenky HykHa 0e3ycioBHasI JII000Bb U OecKopbIcTHAsI 3a0oTa. JIJis mereit
KpaiiHe BaKHO, YTOOBI POJUTENH IOJHOCTHIO NMPUHUMAIN UX TaKHUMH,
KaKHe OHM eCTh. YTBEPIKIaNTe: «s1 Te0s J1100110%», « 0 Tebe 3a60uych», a
He «s Tebs o610 1 0 Tebe m03abouych, eciid Thl Oy/iemnib BecTu cebst
TaK-TO U TaK-TO». IIyCTh OIpeAeAONINM cTaHeT 6e3yCI0BHOE IIPUHSATHE,
6e3 mpecsyioByTOTO «ecam». Korma Mpl 100uM peGeHKa IIPOCTO 3a TO, UTO
OH Haml pebeHOK, a He 3a TO, YTO OH KPACHUBBIA, YMHBIA, My3BIKQIFHO
O/lapeHHBIN Win OJIECTAIe UTPAET B IIaxMaThl. [loMOraeT OH HaM WK He
IIOMOTAET, TOJIyYaEeT ISTEPKI» WM «TPOHKI», YMEET TETh WU HE YMEET,
OH HaM Hy»eH U 7opor. U pebeHKy Ba’KHO MOCTOSIHHO YyBCTBOBATH 3TO
Ha YpOBHE CJIOB, MHTOHAIIUH, OO0BATHUH, B3IJISAA0B. Beb mOTpeOHOCTH B
JII06BH ¥ OBITh HEOOXOJUMBIM JIPYTOMY Y€JIOBEKY — OJ[HA U3 HAIIUX (QyH-
JlaMeHTaJIbHBIX IIOTPEOHOCTEN.

Benb xora MblI ca’kaeM KaKoe-TO, Jla’Ke OJHOJIETHee, pacTeHHe, TO CTa-
paTesbHO €ro IOJIMBAaeM, MOJKAPMJIMBAEM, IIEPECA’KMBAEM Ha COJIHIIE,
JlyMaeM, 4To OBI elle C/IeIaTh JJIS €ro MOJHOIIEHHOTO Pa3BUTHA. A KOTJa
JIeJI0 KaCaeTcs caMOoro JOpOroro— Hairero pebeHka, TO MBI He BCErja
0co3HaeM, uTo Oe3yCJI0OBHOE IIPUHATHE POAUTENAMHE JieTed U 6e3ycIoBHAs
J11060Bb POJIUTENIEN K /IeTAM — 3TO Ta KOMQOPTHas MCUXOJIOTHYECKast
cpena, KoTopast TpebyeTcs: HAIIMM JIETSIM 7T TIOJTHOIEHHO! *Ku3Hu. VIMeH-
HO OHA 5MOI[MOHAJIFHO IMUTAeT pe0eHKa, MOMOTAaeT Pa3BUBAThHCS YBEPEH-
HOCTH B ce0e U TeM JJ00phIM KayecTBaM, MPOSIBJIEHUA KOTOPHIX MIOTOM TaK
3KJIEM OT HErO0 MbI — POJIUTEH.

Tak 4TO Ke U mopyraTh pebeHKa HeJb3s, U HOTPeboBaTh OT HEro
4ero-To?

MoskHo. VI He TOJIBKO MOKHO, HO M Hy:kHO. Ho Kak, 1005 u »keJyas
JIy4Illero, TOBOPUTH C AEThMHU O HAKUIIEBIIIEM, O CBOMX HEraTUBHBIX UyBC-
TBax? Kakue coBa mo06paTh, 4TOOBI HE TOJIBKO HE YXYAIIUTH OTHOIIIEHHS
¢ pebeHKOM, a, HA000POT, UX YJIYUIIUTH?
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KAK PYT'ATb CBOETO PEBEHKA?

MBI TOBOPIJIH O TOM, UTO HAJI0 IIOHUMATh UYBCTBA U MBICTIH pebeHKa, Oe3y-
CJIOBHO €r0 MPUHHUMATh, [IEHUTh B HEM JIMYHOCTh. A UTO JIeJIaTh CO CBOUMHU
yyBcTBaMu? C IOJIOKUTETbHBIMU — TOHSITHO. JIETKO TOBOPUTH IIPUSITHOE
A xak BecTu cebs1, KOria Mbl BUAUM, YTO PEOEHOK JIEJIAeT YTO-TO HEITPABHJIBHO:
KOI/Ia €ro MOCTYIIKY BbI3BIBAIOT paszipakerue? Tem 6ojiee UToO MbI YK€ C II0-
3ULAM CBOETO OIbITA TOYHO 3HAEM, UYTO TAKOE XOPOIIIO U YTO TAKOE ILJIOXO.

S gacro cipinry oT popuTesield: «I'oBOpUM MBI O CBOMX 00MjaX — ILJIO-
X0, MOTOMY YTO 3TO MPUBOJUT K KOH(MJIUKTAM, HE TOBOPUM — €IIle XYIKE,
00H/TBI TPOPHIBAIOTCS B CAMBIN HEMIOAXOAAIINN MOMEHT, OT HEBBICKA3aH-
HOTO ¥ HAKOILJIEHHOTO HEraTHBa TO JaBJIEHUE ITOAHUMAETCs, TO TOJIOBHBIE
00JIM MyYJaIoOT, /1a ¥ OTHOIIEHUS C peOEHKOM JIydIlle He CTaHOBATCA. EcTh
JIU TpeTuil BapuaHT?» BesycsioBHO. CBOe HEOBOJIBCTBO U Pa3AparKeHUE
Ha/0 00513aTeIbHO BHICKA3bIBATh.

Ho kak 3T0 cenath, YToObI HE UCIOPTUTh OTHOIIEHU, a, HA000POT,
ux yaydmutb? YToObl He cTaTh BparoM pebGeHKY, YTOObI OH MPOAOJIKAI
pacckaspiBaTh HaM 000 BCEM, JE/IUTHCA CBOUMH IepexxkuBaHuAMuU? Ilompo-
OyeM OTMETUTb HECKOJIbKO MOMEHTOB, KOTOPbIE HAZ0 YUUTHIBATH, YTOOBI
HeraTuBHas obpaTHas CBA3b OblIa 3(PHEKTUBHOM].

KosKpeTHO 0 KOHKpeTHOM

BrIpaskaTh HEZIOBOJIBCTBO HAMIO IO IIOBOAY KAKOTO-TO KOHKPETHOTO Jelc-
TBUs, OT/IEJIHOTO IOCTYIIKA pebeHKa, a He pyrath pebeHKa B I[E€JIOM WU
€ro 1moBeJcHNe ((BOOGHIG». Koma MbI TOBOPHUM O KOHKPETHOM OIIO3aHUM:
«ThI omoszai, s Tebd Ay, BOJHYIOCH», 3T0 — OAHO. M coBcem apyroe
ckasath: «Tbl 6e30TBeTCTBEHHBIH, Tebe HalIeBaTh, HA TO, YTO s OECIOKO-
miack». I1o/06HBIMU 3adBJIEHUAMY MBI HaKjenBaeM Ha peGeHKa APJIBIK,
9TO, eCTeCTBEHHO, BBI3BIBAET IIpoTecT. Jlajiee MBI HAauMHAEM CIODUTS,
OTBETCTBEHHBIH OH WJIN HET, HallJieBaTb €My HUJIN HE HaIlJlIeBaTb U B UTO-
re Bce 3aKaH4YMBaeTcsA cKaHAaIoM. Korja ske MBI TOBOPUM O KOHKPETHOH
CUTyaIluH, «Thl OMO37aJI» — 3TO (PaKT, KOTOPHIH HEBO3MOIKHO OCIIO-
pUTE.

KoHcTpyKTHBHOe IIpenjioyKeHne

HyxHO craparbCsi TOBOPUTH TOJIBKO O TOM, UTO MOKHO J€HCTBUTEIIHBHO
WCIIPABUTh WA W3MEHUTh. MBI JKe 4acTO XOTUM TOTO, UYTO peOeHOK B
HACTOSIIITUN MOMEHT TTIETTATDH He R TUTTATT.
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ITosToMy Ipexzie 4eM cKa3aTh, CJIeyeT ITOIyMaTh, HACKOJIBKO PEATbHBI
HAaIllA OKWJIAHWS, HACKOJIBKO OHM KOHCTPYKTHUBHBI. MOKeT i peOeHOK
CBOMMM CTapaHUSAMU, YCIINAMU KOHTPOJHPOBATh M MEHATH CUTYAIINIO?
Mo3KeT 11 OH C 3TUM UTO-TO CJIeJIaTh?

Benp Henb3s TpeOOBAaTh HEBBIIIOJIHUMOTO. BaKHO COM3MEPATH CBOHM
JKeJIAHUS C BO3MOXKHOCTSIMM peOeHKa U JlaXKe OTKa3bIBAThCA OT TeX OXKH-
JIAaHUU, KOTOpbIE OH OIIPaB/AATh He criocobeH. ITpemorokmm, HaM y»KacHO
He HPaBUTCs, YTO MAJIBIII He OTIMYHUK, HAM XOUYEeTCsI, YTOOBI [0 MaTeMa-
THKE OH IOJIy4a/l OJHU «IATEPKH». UeCTHO OTBETHM cefe Ha BOIpOC:
BO3MOKHO JIY 3TO IIPU €r0 CPETHUX MaTEMaTUYECKUX cIocoOHOCTAX? Mo-
JKeT, KOHCTPYKTHBHee U3MEeHUTDh CBOE BUJIEHUE CUTyaI[uu?

KoHcTaTanmsi, a He MHTepIIpeTanus

BaxxHO 00Cy:K1aTh TOJIBKO TO, UYTO AEHCTBUTEIBHO Mpousomnuio. He crout
JIOMBICJINBATh, II0-CBOEMY UHTEPIPETUPOBATH (PAKThl, IPUIUCHIBATH UTO-
TO pebeHKy. «MBI TyT Bce ¢ ymMa cxoauM, a Tebe HamiaeBaTh. Thl ¢ HAMHI
COBCEM He CUMTAelbCA» U T.J. U T.I. TakuxX. OIpuMepOB NPUNNCHIBAHUSA
pebeHKy HEM3BECTHO UbMX MBICJIEH KaKBIH U3 HAC MOXKET IIPUBECTH Mac-
cy. Ho Takas mHTEpmpeTanus AeHCTBUN U IOCTYIIKOB YK TOUYHO HE BO3BI-
MeeT MO3UTUBHOTO, KOHCTPYKTUBHOTO JIeHCTBUs. JI100ble TPUITNCHIBAHUS
U JIOMBICJIUBAHUSA — IIyTh B HUKYZA, IyTh B KOHGMJIUKT, IIyTh B CCOPY, MYTh
B YXYZIIIeHHE OTHOIIIEHUH.

ITo ropsiuemy cieny
MpbI y2Ke TOBOPIUIN, YTO HEJIb3s1 KOITUTh OOH/IbI, TPOKPYYNBAsi UX OECCOHHBIMU
Houamu. («fI eMy ckaxy... A oH MHe B oTBeT... Hy s TOorma emy...».)
O ToM, YTO HaM He HpaBUTCs, JIydllle TOBOPUTH cpa3y. He uepes3 HecKoJIb-
KO JHEl, He Yepe3 Mecdll, KOT/ia peOeHOK yKe He IIOHNMAET, 0 YEM UZET
peyb, 2 POBHO B TOT MOMEHT, KOT/IA MBI 3TO IIOYYBCTBOBIH. PebeHOK 3a-
JlepsKaJIcs, MBI TIEPEKUBAIIH, JIyUIIle IIPOCTO CKa3aTh: «Thl 0mO3/1a1, 1 OYEeHb
BOJTHOBaJsIach». Bce. MbI BRIpA3WIN CBOUM YyBCTBA IO KOHKPETHOMY IIOBO/Y,
He HaBeIlIUBas APJIBIKOB U HUKAK He MHTEPIPETUPYS NeHCTBUA pebeHKa.
Ho npexzie ueM ckasaTh IEPBOE CJIOBO, HAJIO OBITh YBEPEHHBIM, UTO
Hac TOTOBBI BBICJIYIIATb.

JloB MOMeHT

O6paTHas cBsA3b — 0cOOeHHO HeraTuBHAsA — OyzeT 3(pdeKTUBHOH, TOJIb-
KO ecjii pe6GeHOK TOTOB BBHIC/IYIIATh IPETEeH3UU. Bpsaa iu oHu OyayT
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BOCIIDUHATHI B TOT MOMEHT, KOT/Ia OH YEM-TO 3aHAT WIH IJIOXO cebsl dyBC-
TByeT, WJIK IPAMO ¢ nopora. Jla u BooOlle cHavasa HeIsIoXo 3a/aTh cebe
BoIpoc: «/I171 gero s1 370 ToBOPI0? UTO A X0Uy IOJIYYUTH B OTBET?»

bes 3spuresiert 1 ary1ogMcCMeHTOB

BricKa3bIBaTh CBOM IIPETEH3UHU JIydllle HaeauHe. BaskHO, YTOOBI HAIl pas-
rOBOp OBLI JIMYHBIM, YTOOBI IIPH HEM HE IPHUCYTCTBOBAIM APYTHUE JIIOIH.
Ecii Mbl HauHEM BBIKA3BIBATH CBOE HEIOBOJIBCTBO IIPU CBUIETEJIAX, /1aKe
IIpU 4ieHaxX CeMbH, 3TO MOXKET CUJIbHO YAAPpHUTH IIO CaMO)IIO6I/IIO, caMo-
OIleHKe peOeHKa.

Brp16epu camoe BarkHOe

He/moBOIBCTBO peOEHKOM HE JIOJIKHO OBITh NMOCTOSHHBIM. Eciu kasknas
CUTyanus O6HleHI/IH npeBpalaeTcsa B 4epeny 3aMevYaHuil u BOpYaHUsA C
Haren CTOPOHBI, HE CTOUT YAUBJIATHCA, UTO p€6eHOK HauMHaeT Hac usbe-
rarb. Ecsin HaM He HpaBUTCA, KaK OH €CT, TOBOPUT, CUJIUT, YIUTCA, XOJUT,
y pe6eHI<a CJIOXKUTCA BII€daTJIeHHUe, YTO HaM He€ HPpaBUTCA OH CaM, YTO MbI
ero He J06uM. U1 oH OyjieT cTrapaThcsi BOOOIIE C HAMU He KOHTaKTUPOBATh.
ITocsie yero HaM IepecTaHeT HPABUTHCA TO, YTO OH C HAMHU He ODIIAeTCs.
ITosToMy Jsyuiiie BbIOpaTh YTO-HUOY/Ib OJTHO — camoe BakHoe. HaBepHsi-
Ka CyIIeCTBYIOT KaKHe-TO BelllM, KOTOPble He YCTPAaWBaIOT Hac OoJblile
BCETO, KOTOpBble MBI XOTeau Obl M3MEHUTHh B IepByI0 odepezn. Cocpezo-
TOYbTECh HA HUX. BhICKa3bIBaHUE HEI0OBOJIBCTBA HE IOJI2KHO OBITH CHCTE-
MAaTH4YECKHM.

Te1 — oOpanienme

FOBOpI/ITb O CBOUX IPETECH3UAX HYXHO pe6eHKy JIMYHO, 6e3 IPO3pavYHbIX
HaMEKOB Ha HEBEJIOMBIX «IepoeB». «HeKOTophble He MOIOT PYKH IIEPE]] €101,
«HE!KOTOpre MOCTOSIHHO ONAa3bIBalOT», «ECTh Takue JIIOAH, KOTOpbIE HE
CUHTAIOTCS C MHTEpecaMu Apyrux». Takue ¢passl CTaBAT pebeHKa B BYC-
MBICJIEHHO€ II0JIOJKEHHE. OTBETUTHh HEJIb3d, IIOTOMY 4YTO €r0 KOHKPETHO He
Ha3bIBAJIM, a [IPOMOJTYATh BpOje Obl TOKE, TaK KaK M OH, U OKPYXKalollre
MOHAJIU, O KOM UJET PeYb.

I — cooOrenme

Ha,uo FOBOpI/ITb oT cBoero nuMenu. He ccpuiaTtbest Ha TO, UTO «TaK HpI/IHH-
ro», «HOpMaJIbHbI€ JIIOJUW TaK J€J/1al0T», ((BOO6HI€-TO HaJ0 IIOHHMATb
nmpaBuJjia 3TUKETa» U T.II. J'Ique CKa3aThb pe6eHKy: A CHUTAK, UTO TaK
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Oyner npaBusibHee. CesiaTh Tak HazbiBaeMoe «SI-coobienue». [Ipu aToMm,
3aMeThTe, Pa3roBOp y HAC UJIET HEe O MpaBUJIaX IOBEAEHHs, 4 O TOM, YTO
MBI JINYHO YyBCTBYEM WJIU [yMaeM B JAHHBIH MOMeHT. Hampumep, BKIIO-
YeHa rpoMKas My3bika. Ham 3To He HpaBuTcs, Mernaer. OObIYHAA PEAKIIHA
B3pocIbIX: «HopMasipbHbIE JIIOIN TAKyI TPOMKYIO MY3BIKY BOOOIIE CIIy-
maTh He MoryT». Mnu, npeanosoxum: «Coceay CYUTAIOT, YTO Y HAC TYT
OTKpPBLIACh JMCKOTEKa». J[OBOJIBHO PAaCIpOCTPAHEHHBIH €CTeCTBEHHBIH
OTBET IOZPOCTKA Ha Takue cjoBa: «/[lo 22.00 A o 3aKOHY MOTY CJIylIaTh
MY3BIKY JII000H TPOMKOCTU» WU «MHe IIeBaTh, YTO JYMAIOT COCEIU».
Yacro cj1eIoM HauMHAETCsA CJI0BECHAs Teperayika, KOTopas 3aKaHYUBAETCS
CCOpOii.

CoBceM HUHOE JIeJI0, eCI MbI CKaxkeM: « MHe TsKeJlo CIylIaTh TPOMKYIO
MY3BIKY», « MHe He HpaBUTCS, KOTZl[a My3bIKa UTPAET TaK 'POMKO», «MHe
He MPUATHO». Tak Mbl He BBICTABJISIEM HUKAKHUX OIIEHOK, HE HAaBEIINBAaeM
SIPJIBIKOB, He IIPUHUMAEM 32 pe0eHKa PENIeHNH, He JaeM €My COBETOB, €CIIH
OH Hac 00 9TOM He IPOCHT.

«Tsl HEe mMO3BOHWI, 51 Oecokomnack». O yem 37ech croputh? Harre
0OECIIOKOHCTBO — OHO U ecTh Halle 6ecriokoictBo. Ho eciu pebeHOK 3a-
XOYET, MbI MOKE€M OOCYZIUTH, IOUEMY OHO BO3HHUKJIO.

Ectb KOHTaKT!

ITomoOHBIN pa3roBOp — 3aJI0T TOTO, YTO MBI BBICKA’KEM BCE CBOU UYBC-
TBa, HETaTUBHbBIE HMOITUHU, OOUIBI U TIPU 3TOM HE HCIIOPTUM, a, Ha060POT,
YAYYIIAM HaIllM OTHOIIEHUs ¢ pebeHkoM. Tak MbI, C OJTHOM CTOPOHHI,
BBITIOJTHSIEM CBOH POJIUTEIBLCKUM JTOJIT: JJaeM PeOEHKY CUCTEMY JKHU3HEHHBIX
KOOPZIMHAT, ITOKA3bIBAE€M, UTO TAKOE XOPOIIO, YTO TAaKOe ILIOXO. A ¢ Apyrou
CTOPOHBI, ZEJTUMCSA ¢ PeOEHKOM CBOMMHM PeayibHbIMHU YyBcTBamMu. Korga mbl
JIOBEPSAEMCSI CBOUM JIETAM, OHH 5TO BUSAT U CTAHOBATCS 0OJIee MCKPEHHH-
MM, HAaYWHAIOT J0OBEPATh HaM B OTBeT. HaumHaeT paboOTaTh TOT CaMBIH
TIPUHITAN CHMMETPUH B OTHOIIEHUAX, O KOTOPOM MBI y2K€ TOBOPUJIH.

Mory cka3aTh ¢ IMO3WUIUNA CBOET0 MHOTOJIETHETO OIBITA: HEe OBLIO HU
OZIHOTO CJIydasi, KOTJla cjIe/JoBaHre 5TUM HEeXUTPBIM IIpaBUIaM YXYAIIAI0
OBl OTHOIIIEHUSI MEXY POJUTENSIMH U JIeTbMu. YacTo, obcykias ¢ po-
JIUTEJISIMU ONMCAHHbIE MPUHIUIIBI, TPUXOAUTCA CJIBIIIATE: «ITO BpOE
Kakas-To TexHosorusa. Kak ke Tak, mosydaercs, s OyAy oOIaThCs ¢ pe-
OEHKOM HeeCcTeCTBEHHO, II0 cxeMe?». S oTBedalo: «A Kak Bbl ¢ HUM 00-
maerech? BecnomHuTe cBoe "ecrecTBeHHOE 00menue"”. B uem oHO
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3akiouaercss? B Beunom mportuBocTosiHuN? Mosker, monpobyeTe BOT Tak,
"HeeCTeCTBEHHO' " ».

W xorzpa HauwHaeTcs IyTh NPoO M OMMOOK, YUYUTHIBAIOTCA XOTSA OBI
HEKOTOpbIEe U3 TEX MOMEHTOB, O KOTOPHIX MBI C BAMU T'OBOPHJIH, TO POJH-
TEJIX BXOJAAT BO BKyC: BeJb peOeHOK HauwHaeT Tebe JTOBEPATH, XOUET C
ToOOY 0obmIaThesA. II0TOM B3pOCIIbIle PACCKA3bIBAIOT IPUMEPHO CIIEAYIOLIEE:
«/la, medcTBUTENIBHO, 1 IOYYBCTBOBAI, KaK 3TO 3/I0pOBO», «OH cTasy Bee-
pbe3 co MHOH pasroBapuBaTh U Jla’Ke JI0BEPATH», « S ModyBCcTBOBAJ, UTO
BCe Y HAC HAJIAXKUBAETCs], eCTh KOHTAKT, XOT JI0 3TOTO 5 yKe O0osIcs Jey1aTh
eMy KaKHe-TO 3aMeYaHUI».
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KAK YCIIBIITATD CBOEI'O PEBEHKA?

Korza MbI TOBOpPUM 0 JIIO0BU K peOEHKY, HAM Ba*KHO HMOHATH: UTO HYKHO
UMEHHO eMy, a He HaMm. Korjia 11ejib He B TOM, YTOOBI CJI€ZIOBATh HAIIIUM
aMOMITUAM H KeJIaHUSIM BBIZETUTHCA 34 CUET STOTO MAJIEHBKOTO Y€I0BEKa,
IV PeaJIn30BaTh B JIETAX TO, UTO HE YCIIeJIU WJIM He CMOIJIX camu. [J1aB-
HOe— IOHATh €ro, CaMOr'0 POJHOTO U OJIM3KOrO HaM 4Ye/IOBEKa, HaIlero
pebenka. B aToM, HaBepHOE, U 3aKIIOYAETCS HACTOAIIAS JII0O0Bb: B YMEHUH
TIOHATB JIPYTOro.

A syqmuii crmocob MOHATH — BBICJIYIIATH.

Crymats ¥ CIIpIaTh — 3TO, B 00IIEM-TO, CJIOXKHOE Aeno. U, mo cyru,
MBI IJIOXO ¢ HUM clipaByiseMcs. [Touemy?

baprepsI Ha myTH

ITouemy y Hac He IIOJIy4aeTCA CIYLIATh U CJBIIATL? BO-IIePBBIX, MBI Yac-
TO OMe/1eKaemcs, nepexaouaem CBoe BHUMaHue Ha JApyrue jesa. Ml nor-
JIOIIEHBI COOCTBEHHBIMU MBICISIMU, CBOMMU Ipobsiemamu. MHOTrzAa, He
BBICJIyIIaB 10 KOHIIA, AyMaeM, YTO CKaKeM B OTBET.

K Tomy ke Hallle 8HUMaHUe OYeHb u3bupamenvHo. Kakue-to Belu Hac

IPUBJIEKAIOT U KAXXyTCA Ba*KHBIMH, a KaKHe-TO Mbl CHUTAaeM abCoOJIIOTHO
He WHTepecHbIMHU. YacTh MbICJIEH, UyBCTB, (PAKTOB, BAYKHBIX JJIA pe6eHKa,
MBI OIIpeJieJIAeM B KaTETOPUIO «IIOJIHAA €PYHA» U TYT 2Ke IePEeKII0YaeMCs
Ha ZIpyTHe IpoOsIeMBI.
-<<*' Yro eme HaM MemmaeT? Ham Menraet noTpebHOCTH Cpasy Ke OyeHUmMb
CUTyalu1o, KJIaCCI/ICbI/IIlI/IPOBaTb €€, 3allUXHYTb Ha HU3BECTHYIO IIOJIKY U
BBICKA3aTbCA IIO 3TOMY IIOBOAY. COO6IHI/ITL pe6eHKy CBO€ MHEHHE, OaTb
KaKyl0-TO PEIJINKY, TO €CTb IIOIIPOCTY Hepe6I/ITI).

Msl vacto GbIBaeM noezaowjeHst cobcmeeHHbiMU amoyuamu. e yx TyT
CJIyIIaTh, KOTZ|a HaJI0 BEIKPUYAThHCA, BEIPA3UTh CBOM I'HEB U BO3MYIIEHHUE.

Eme Ham memaer omcymemeue gpemeHu U onbima ciymaressa. Mbl He
cJIymiaeM IIPOCTO ITIOTOMY, UTO HE YMEEM DTOIO JAeJaTh.

A Benp BIepell — OTPOMHAA JTUCTAHIUA OT «CJYHUIATB» JI0 «CJIbI-
1aTh».

Kak npaBuiapHO ciIymiaTh

YToOBI BbIC/TyIIaThb, Mbl AOJIXKHBI 3allJIaTUTb BpE€MEHEM, BHUMaHUEM, a
3HAQ4YUT, U HaIen 3aUHTEPECOBAHHOCTBIO. To ects, npexzae BCero, Haao
XOTEeTb CIyHIaThb.
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[ToaToMy CeKpeT MPOCT: BaXKHO BHIOPATh BpeMsi, KOTZa Mbl HUYEM He
3aHATHL U MOXKHO COCPEOTOYUTHCS U 1oyMaTh. CecTh HANIPOTUB pebeH-
Ka, MPUHSATH YI0OHYIO 103y, KOTOpasi XOTs Obl HAM MMOKA3bIBAET, UTO MBI
TOTOBBI CIyIIaTh. VI, KOHEYHO, HE OTBJIEKAThCS HU HA YTO IIOCTOPOHHEE:
€CJIM Mbl HaUHEM IIIeJIKATh 10 KHOMKAaM IyJIbTa OT TeJeBHU30pa WU KH-
HEMCS OTBEYaTh Ha 3BOHOK MOOMJIBHOTO TesieOHA, HUTOUKA, 06pa3oBaB-
asicst MeX/y HaMu U pebeHKOM, TIOPBETCs.

Eciu pebeHOK Masi, MOKHO IOCAIUTh €ro K cebe Ha KOJIEHH, €CJIU OH
cobpaJicst yXOaUTh — He Haji0 OeXkaTh 3a HUM, JIy4llle YK BbIOpaTh OoJiee
TIOJIXOZSIIIIME MOMEHT /1S pasroBopa. Ho ecii oH roToB ¢ HamMu 6eceZj0BaTh,
Y MBI YK€ CUUM HAIIPOTHB JAPYT APYTa, MOXKHO IIOCMOTPETh €MY B IJIa3a
U cripocuth: «Kak siena?».

He Bcerzia cj10Ba, KOTOpble IPOU3HOCUT HAIll peOEHOK, BBIPAXKAIOT TO,
YTO OH JIEHCTBUTEJIBHO UYBCTBYET M XOUeT HaM cooOIuTh. MHOTAA 3a
(opMasbHBIM CJIOBECHBIM IIOTOKOM KPOETCsI PeaIbHOE U COBEPIIIEHHO HHOE
TICUXOJIOTHYECKOe cozieprkaHue. [103TOMy Tak Ba*KHO COCPEIOTOUUTHCS XOTS
ObI Ha 5 MUHYT U BCJIYIIIAThCS B TO, UTO TOBOPUT pebEeHOK. 371eCh HE J0JIK-
HO GBITH U36UPATEIPHOCTH — BCE, UTO TOBOPUT HaM PeGEHOK, U €CTh CaMOe
I1aBHOe. BocprHUMaeM 3TO BCEMHU CBOMMU OpraHAMU: CJIYIIIAEM YIIIaMH,
Ha0JII0/IaeM IJIa3aMU U YYBCTBYEM CEP/ALIEM.

Eciin pebGeHOK 3aMosTdat, TO M Hallla 1ay3a B JIAHHOM CJIydae He Oyzer
eMy B TATOCTh. OH CMOXKET JIOTOBOPUTDH Ty MBICJIb, KOTOPYIO OH /IO 3TOTO,
BO3MOXKHO, CKa3aTh HoOCTecHsUICA. Ecu, KOHEUHO, MBI B 3TOT MOMEHT He
Oy/1IeM CMOTPETH B JIPYTYIO CTOPOHY, OTBJIEKAThCS HA TEJIEBU30P, 3aHUMATh-
cs1 CBOMIMHU JiesiaMu, TIOBTOpsisi: «Hy roBopH, s Ke CJIYIIAI0, YIIH-TO MOU
CBOOOHBI».

31ech Hy>KHO TIOHATD: 00OIIAACh BCE BPEMS € HAIEH CIIMHOU WK OOKOM,
pebeHOK He BEPUT, YTO €ro JAeHCTBUTEIHHO cayiiaoT. [loyyaeTes Auaior
HEMOTO C IJIyXHM: Mbl He CJIBIIINM, a PebeHOK, He Mmojydyas CTUMyJa K
Hayajy Gece/ibl, He TOBOPUT. MeKIy AByMS CAMBIMHU OJIM3KUMU JIOJABMH
BBIpACTaeT CTeHa HEMTOHUMAaHWS.

3areM caMblii IVIABHBIN Iar — J0KJaThCs OT pebeHka orBera. Kak
ITOKa3bIBAET MIPAKTHUKA, €CJIH 337]aTh BOIIPOC MOTYT MHOTHE, TO JIaJIEKO HE
BCe B CHJIAaX IOJI0K/IATh, TOKA PEOEHOK B OTBET 3aTOBOPHT.

Habepemcs Teprienus. 3a/1au BOIIPOC U JKJIEM, ITOKa peOEHOK HaM YTO-
HUOY/b ckakeT. Huuero He roBopuM camu. 371eCh OUeHb BayKHO BBIJIEPIKATH
mayay, ZJaTh 4eJI0BeKy IPOCTPAHCTBO sl pa3roBopa. Korma pebGeHOK Ham
OTBETHT, BAXKHO He /IaBaTh Cpa3y OI[eHOK CKa3aHHOMY, HE BBIHOCUTH
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HUKAKHX BEPUKTOB, JIyUIlle [IOMO/IYaTh, IOAyMaTh. Ec/iu peOEHOK YBU/INT,
YTO MBI €ro cjiayuraeM, 4To Mbl 3ayMaJILCb HaZ €ro ¢cJioBaMu, OH HaBep-
HfKA CKa)keT HaM 4To-TO emle. Ilaysa mocsie oTBeTa cobecemHuka OyzeT
YKa3bIBaTh Ha Hallle BHUMAaHHUeE, yBaX€HHE K TOMY, UYTO IPOU3HECEHO.
4! TOTZAa Y HAC IOABUTCA IMIAHC yCAbIIATH TO, YTO MBI, MOXKET 6I)ITI), 1 HE
MpEATOoJIaraau y3HaTh.

A HaMEPEHHO HE MPUBOXY HUKAKUX CHECIUAJIbHBIX TEXHUK «aKTUBHOI'O
caymanusa». OHU — JIeJI0 CIEeNUaTHUCTOB U, HA MOH B3IJIAZ, HE TaK YK
BaKHBI. [JIaBHOE — MOJIYAJIMBO CJIYIIATh, BCIYIIUBATHCSA M CIIBIIIATH, C
oTIpe/ie/IeHHBIM AMOIIMOHATIBHBIM OTKJIMKOM MOKET MOMPO6OBATh CIeaTh
KKZIBIH U3 HAC. BhICayIIaTh U 0CO3HATH, HACKOJIBKO TO IPEKPACHO: TO-
HUMAaTb CBOEro pebeHkKa.

Yro gaet ciayliaHue

1 ouens 000 (Ppaszy: pPasOCTh Pa3ZesIeHHAS YABAUBAETCA, TOPE Pas/lesIeH-
Hoe yMmeHbIaercsa. Econ pebeHOK CcHYacT/IMB U MBI IOPAZIOBINCH BMECTE C
HUM, HE BBICTABJISIA OI[EHOK, HE BBIHOCS BEP/UKTOB, IPOCTO TIOPA/I0OBAJIUCH,
€ro pasiocTh yCrwiuTcs. Ecu pebeHOK MOAETUTCSA C HAMHU «HETaTHBOM» U
MBI B OTBET He OyZieM pacCy»KJaTh, IIPaB OH WU HE IPaB, XOPOIIO MOCTY-
MIWI WIH IIJIOXO0, a MPOCTO TIOTOPIOEM BMECTE C HUM, €ro 0e/ja YMEHbBIIIUTCH.
[TosyyuB OT HaC MOHMMAaHUE, COUYBCTBHE K CBOUM IIpobsieMaM, pebeHOK
He3aMETHO W30aBUTCsI OT HETATUBHBIX SMOIUI U OYZEeT rOTOB K KOHCTPYK-
TUBHOMY Pa3roBopy. Tak MbI cTaHeM pPebeHKY OJ1vKe, IIOTOMY UTO Pas3ieuM
C HUM €ero nepe:kuBaHus. Y Hac yxe OyZyT COBMECTHBIE DMOLUU. A BEIb
MMEHHO OHU 00BeAUHSAIOT JII0IeH CHUIbHEE BCETO.

Kpowme Toro, Korja pebeHOK BHUUT, YTO MBI CJIyIlIaeM, HUKAaK He Olle-
HUBaeM, HUYEro He COBETyeM, He MpPephIBaeM, He BBICKA3bIBAEM CBOETO
MHEHUS, y Bac MOSBJISIETCS BO3MOXKHOCTb y3HATh O €r0 KU3HU HAMHOTO
6ospie. C KaXKIbIM Pa30M OH BCE OXOTHee OyZIeT eTUThCSA ¢ HaMmu. B urore
a¢dekT or Takux Oecen: Korma pebEHOK TOBOPUT, a MBI MPOCTO €ro
caymaeM — OyZleT ropas/io 3HAYUTEIbHEE, YeM OT OOBIUYHBIX Pa3rOBOPOB,
KOT/Ia MbI TIBITAEMCS BBIBEZIATh UTO-TO, IEPUOIUUECKU TIepebuBasi pebeH-
Ka, 3a/1aBasi eMy «HaBOJISAIIME» BOIPOCH], OIIEHNUBAs U HA3UAATEHHO CO-
BETysl.

U eme oueHb BaKHO: OBIBAeT, YTO peOEHKY IIOCIe TAKUX JHATIOTOB
He HY)KHO HUKAaKHX COBETOB. BBICKa3bIBas CBOM MBICIA BHHMATEIBHO
CJIYIIAIOIIEMY U CJIBIIIAIIEMY €r0 POAUTENIO, PEOEHOK caM HaWIeT OTBETHI
Ha My4YaroIllie ero BOIPOCHI, CaM C/eJIaeT HyKHbIE BBIBO/IBI.
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Korzma pebenok ybesxmaercs, YTO B3POC/bIHA IOTOB €ro CyIIATh, TEM
JUIs PA3TOBOPOB CTAHOBUTCA Bce Oostbiiie. Ham y»ke ecTh 0 4eM FOBOPUTH.
U torma pebeHOK MOXKeT pacckaszaTh 3a0aBHBIN CiIydail, KOTOPHIH ¢ HUM
IIPOU30IIIeN, TOBEAATH O CCOPE C MPUATEIEM, a MHOU pa3 — IIPOCTO Io/ie-
JIUTHCA ¢ GJIMBKUM YeJIOBEKOM MeuTaMHU WM TpeBoramu. UM BOT B 3THX
caMbIX OOBIKHOBEHHBIX OeceJlax IMOPOH pelIarTcs OYeHb OOJIbIINE IPO-
6sembl. KpoMe TOTO, IETH TOJIyYarOT HABBIK CIJIYIIAHUSA, YIaTCS CIIyIIATh
cBOUX poauTesned. 1 ¢ 3TOro MOMeHTa MeXKAy B3POCIIBIM U PebeHKOM Ha-
YUHAIOT Pa3BUBAThCS HOpMaJIbHbIE YeJIOBEUeCKHEe OTHOIIIEHNUS.

PebGeHOK, KOTOpBIH IO3HAJ 4yAO0 OOIIeHusi, 6€3yCI0BHO, BBHIPACTET
6s1arofiapHbIM. Y Hero OyZIeT OIBIT BBICJIYyIIMBAHIS, COPA/IOBAHUs, COUYBC-
TBUsI, BHUMaHUs, 3a00Thl, 6€3yCTOBHOTO MIPUHATHS PYTOTO UeJIOBEKA.
U Torzna ero popuTesiel B JIM CTAaHET MyYHTh Bompoc: «Ilouemy aetu
Takue Heb1arofgapHee?»
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CEMDbJI: BPAT MJIUN OPYI?

YesoBEK, U30 BCEX CHJI CTPEMSAIIUNCS K YCIEXY, HECYIITUHCS OT OJHOH Iie-
JIK K ZIPYyTO#, KOHKYPHUPYIOIIUH C OKPY’KEHHEM, YaCTO OOpeUeH Ha OJHUHO-
YEeCTBO.

Taxo¥ yesToBeK 0OBIYHO 3aXBaUeH UIeEH, yBJIEUEH IIPOIIECCOM, UCITBIThIBA-
€T OTBETCTBEHHOCTH 3a BCe, €My KOMGOPTHO B CUTyaIldH TOTAJIHLHOTO PHCKA.
Emy HeoOX0ITMMO BCEM YIIPABJIATD U BCE IEPKATh 107 KOHTPOJIEM, EMY CBOH-
CTBEHHA CY}KEHHOCTb CO3HAHWS, OH CMOTPUT BIIEPE]], OTOpAChIBasi HEHYKHbBIE
mpobstemsl. I1o cyTH, 3TO «OAMHOUKA», OETYIIUH K HaMEUEeHHOH [IeJIN: HIYTO,
KpOME Hee, €ro He yAep:KUBaeT, HUYTO U HUKTO HE IOJLKHO BHCETh TPY30M.
Ortcrozia 1 cTpeMieHe n306eKaTh JII00bIX, TeM OoJiee TIyOOKHX CBA3EH.

ITO He 3aMKHYTOCTh WJIN HEJIIOJIUMOCTD, 3TO BHYTPEHHEE OJJMHOYECTBO,
MOTOMY YTO B 3TOM COPEBHOBAaHUM OH — OJ[UH, OH — CTep:KeHb. OH —
B BEYHOU ITOTOHE 32 yCIIEXOM.

KakoBO MOkeT OBITh MOJIOKEHHE TEX, KTO «OexxuT» psimom? K «uesoBe-
Ky ycIlexa» HeJIb3sl IPUCOEIUHUTHCS, HEJIb3sI PA3ZIEIUTh €0 OJJUHOYECTBO.
OH NpUBS3BIBAET U HE MPUBA3BIBAETCS; OH HYKIAETCs, HO He 3aBUCHT. Ero
azapT U YyBCTBAa HEBO3MOXKHO Pa3Ze/INTh, TAK KaK HEBO3MOIKHO Pa3iesiATh
YyBCTBa TOTO, KTO B IIOTOHE. Y TOTZ]a BCTaeT TpyAHAs 3a7ladya — CO37IaBaTh
CBOH 0COOBIM MHP, MUP TeX, KTO X0UeT OexkaTh psaoM. B pesysibTaTe BO3-
HUKaeT JIPYroe OANHOYECTBO, OJIMHOYECTBO TeX, KTO COIIPOBOK/IAET, HO HE
crpamuBaer, Kyja («BoT 1 BCTPETHUIINCH [Ba OAUHOYECTBA ).

ITosiBsieTCA TOMUHAHTA, BCE OCTAJIbHBIE CBA3M CTAHOBATCA ciabee H
OTCTYTIAIOT Ha BTOPOH IutaH. UesloBeKa, CTPEMSIINErocst K YCIexy, HU Ha 4To
JIPYTOE He XBaTaeT, OH Kak ObI 3amperaeT cebe Bee, UTo oTBJIeKaeT. OH IMpu-
BBIK K I[€JIEHANPABJIEHHOMY ZIEHICTBUIO BO BCEM, IIO3TOMY JINYHOE BpPEMSI,
He TIOCBSAIIEHHOEe paboTe, /JIsi HETO IIYCTO, OH He 3HAET, KaK €ro yrmopsiio-
yuTh. VIHOE BPEMAIPENPOBOKAECHUE, KPOME IIeJIEHATIPABIEHHOH IeATETHHO-
CTH, EMy HEMHTEPECHO. I103TOMY PAIOM C HUM MOXKET yE€PKAThCs TOJIHKO
TakKas KeHIMHA, KOTOpas XOPOIIO CTPYKTYPUPYET COBMECTHOE BPeMs U
MPUAYMBIBAET WU PA3/IEJIAET YeTKHE IEJIH JIa’Ke BO BPEMS OT/AbIXa.

VY Hero He XBaTaeT JYIIEBHBIX CHJI, UTOOBI IOJEPKUBATH CEMEUHBIE
cBsi3U. Y IOTOMY TOT, KTO OEXKHUT PSIZIOM, JOJIKEH JIeJIaTh 5TO 34 ABOMX H
JIydille, YeM OH caM, 3HATh O TOM, YTO €My HY;KHO. TO O3HAYAET, YTO MO-
JKeT BOBHUKHYTh CUMOMO3 00Jiee CH/IbHBIN, YeM B OOBIYHBIX CEMbsIX: OHA
JIOJIPKHA KUTh 32 JIBOMX, a OH 3aBHUCUT OT Hee, IIOTOMY YTO €l JIOBEpEHO
yIpaBJieHUEe Ba’KHOU YaCThIO €ro KU3HHU.
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Crpax 3aBUCcMMOCTH

Jltoau 1eeToCTUKEHU OOBIYHO GOSITCS MOMACTh B 3aBUCUMOCTb OT OKPY-
sxeHus. [Touemy? YacTo ux >KU3HEHHBIN OIBIT TAKOB, UTO JIIOAM, KOTOPBIX
OHU JIIOOWJIN B ZIETCTBE U OT KOTOPBIX 3aBUCEJH, HEJIOCTATOYHO XOPOIIO
VZIOBJIETBOPSLIA UX MOTPeGHOCTD B J1t06BU. [ToaToMy y HuX chopMupoBa-
Cs1 eCTECTBEHHBIH CTpaX IIEepes IUIOXOW» 3aBUCUMOCTHI0. OHH BCIO JKU3Hb
CTpeMATCSA K HE3aBUCHMOCTU U K 3apabaThIBaHUIO JieHET KaK K Haubosiee
53¢ deKTUBHOMY CIIOCO0Y HE 3aBHCETH HU OT KOTO.

J1a HUX 3aKOHOMEPHO BO3HHUKHOBEHNE YyBCTBA ONACEHMs, YTO BCA UX
IIEHHOCTh 3aKJII0UYeHAa B UX JIeHbrax, IIO3TOMY OHM HacTO JyMAaloT, YTO UX
JIIO0AT TOJIBKO 32 JIeHbr'u. IIOHATHO, YTO B CBOEH KU3HU OHU XOPOIIO yMe
10T HCIIOJIb30BATh APYTUX Jitofiell (HO He MPUBA3BIBATHCA K HUM U He 3aBU
CETh OT HUX), [I03TOMY BIIOJTHE CHMMETPHUYHOU MOKET OBITh MBICJIb, UTO
U IPYTHeE JIIOIA UX TOKe OYAyT UCII0JIb30BaTh. . 0--oo(\W0s? -»!,

Kazasnoce 6bl, uero um 60ATHCs, BeZlb B OM3HECE OHH YacTO TEPSIOT He
MeHbIIIEe JIeHeT U cwiI? Bo3MOXHO, OHM 60oATCA YyBCTBA CThIA 32 HeIpa-
BWIBHO C/IeJIAHHBIN BbIOODP (He X0Uy B IJIa3ax JPYTUX BBIMJISAAETh <IIOJIHBIM
JIypaKoM, IIO3BOJISIOIINM JKEHIUHE ceDsI NCII0Ib30BATh>).

BospmuHCTBO NpeAnpuHUMAaTesiel BEPAT B TO, YTO 32 JIEHBTU MOXKHO
KyIIUTH BCE, BAXKHO TOJIBKO ITPAaBUJILHO BBIOPATh («Opak 1o pacyeTy MOXKeT
OBITh y/IaYHBIM, €CJTH pacyeT IPABUJIbHBIN»), IO3TOMY 11 OOJIBIIMHCTBA
W3 HUX OCHOBHOM BOIIPOC 3aKJIIOYAeTCs B KPUTEPUsX BbIOOpA mapTHepa.
OHU yBepeHBI: BaXKHO IOHSATD, YTO Tebe HyKHO (TO ecTh KTO Tebe HyKeH)
¥ OTBEYAET JIU MAPTHEP 3TUM TPpeOOBaHUSAM, — TO €CTh BCe KaK B OuU3Hece.
U gacto AeMOHCTPATUBHO MUHUYHO WM UPOHUYHO OHU TOBOPAT O TAKOM
IIO/IXO7lE, JKejlasd MOKa3aTh CBOIO MPOHUIIATENIFHOCTD, PACUETINBOCTD U T.J,.
Ho B »KM3HH 4acTO OKa3BIBAETCS, UTO JIIOAM, KOTOPBIE HE OOSATCSA 3aBUCH-
MOCTH, CKODEE€ TIOJIyJatoT YIOBOJIbCTBHE OT €€ TIO3UTHUBHOM CTOPOHBI — JI00-
BH, a Te, KTO 3aBUCUMOCTU GOSITCSI, CKOpee MOJIy4aloT ee HETaTUBHYIO CTO-
POHY — HCIIOJIb30BaHUE.

3oHa 6e30macHOCTH

PykoBoziuTesb, TBOpE KOMIIAHUY, SIBJIIETCSA KCTOYHUKOM KU3HHU U B TO K€
BpeEMs ee CaMbIM ys3BUMBIM MecToM. [loaToMy Bonpock! dhu3mudeckoi 6e30-
MACHOCTH 00ECIIeYNBAIOTCA MHOTOUNCIEHHBIMU 000JIOUKAMU: JITYHAS OXPaHa,
JIMYHBIE BOJUTEIH, TEPPUTOPUS JKU3HU (JIOM, KBapTHpa, paioH u T.11.). Ho
caMbIlf BasKHBIH (XOTSA U HE BCET/ZIa 0CO3HABAEMBIi) pyOesk 6e3011acHOCTH —
ceMbsi. Kak n3BeCTHO, OpraHu3M, HOpaKeHHbBIN B CEP/ILIE, HE BHIXKUBAET.
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Hamnpumep, 6u3HecMeH, KOTOPBIH /ISl OKPYKAIOUUX BBITJIS/IUT CUJIb-
HBIM, SHEPTUYHBIM, CTPEMUTEILHBIM, CO3/IaBasi CEMbIO, (haHTa3UpyeT O Hel
KaK O I[BETYIIEM CaJMKe BOKDPYT ZA0Ma, 0OHECEHHOM IIyXuM 3abopom. OH
XOUeT yXa:KUBaTh 3a Ca[UKOM, IOJIMBATh, 00pe3aTh, MOJKAPM/INBATH pacTe-
HUS U HaZleeTcs, uTo caj Oyzer 1BeTymum u 6arogapasiM. Ho wacro Ha
MPAaKTHKE TAKKUM MeUTaM COBITHCS HE CYXKEHO.

K coxasieHuto, ObIBAeT, YTO OYEHH OBICTPO UYBCTBO OJIM30CTH U JOBE-
Py MiCUEe3a€eT U U€JIOBEK OISATH UYBCTBYET ceOs1 OMMHOKUM U HCIIOJIb3YEMBIM.
KeHa Toke JKaJyeTcs Ha OJAMHOYECTBO M HEJIOCTATOK BHMMaHUsA. Eil kak
OyZITO BCEro MaJIo, OHA IOCTOSTHHO Yero-TO XO4eT WK TpeOyeT, U He OUeHb
MOHATHO, YTO K€ el HYXHO. /[eTH OKa3bIBAIOTCA «HEeOJIaroZlapHbIMU» U
JAJIEKUMH, a KPOMe TOro, 00pacTaioT OOJIBIINM KOJIHYECTBOM OIIACHBIX
KOHTaKTOB. O KaKol 6e30macHOCTH U KOM(OPTE MOKET UJITU PEUD?

B pyrux ciy4asix «B JJOMe C CaJIIKOM» IOCEJISIeTCs JKEHIIUHA, Y KOTO-
pO¥ Tak:Ke eCTh CBOM TPEDOBAHUA K «IMYHOH OE30IaCHOCTH»: OHA HYXKJa-
eTcs B 3a00Te, BHUMAaHUMY, COTJIaCHA IPUHUMATh TaKol 00pa3 :KU3HU
C paZioCThIO, HO IEJIh ee — IIPIKUMAThCSA TeCHEE U TECHEe, KOHTPOJIHUPOBATh
Bce OoutbIrie U Gostbliie. My>KunHA HAaYWHAET YYBCTBOBATh €0 B KallKaHe
U CHOBA B OIIACHOCTH.

HHorsia MyX-pyKOBOJUTENb BUJIUT, YTO 32 3a00poM GJIM3KOrO Yeso-
BeKa COXPAHUTH HE YAAEeTCs, U TOT/IA ThUJI [IPEBPAIAeTCs B JIMHUIO (PPOH-
Ta. Besp 4acTo CHOyTHUIAMH TaKHX JIIOZIEH CTAHOBSTCS JKEHIIUHBI C JI0-
BOJIBHO BBICOKOHM aKTUBHOCTBIO U CAMOCTOSITEIbHOCTHIO, HY K AIOIIHECS
B IIOCTOSIHHBIX KOHTaKTaX. OHU HE MOTYT HAXOJHUTHCS TOJBKO «BHYTPH»,
OHU Kak ObI I[eJINKOM 00pallleHbl «HAPYKY» U MOCTOSHHO IE€PeceKaloT
ATy BaXKHYIO JIJIsI My»Ka TpaHuily 6e3onacHoctu. U Tora BeTaeT BOIIPOC,
KaK COXPaHUTh OJIM30CTh U JI0BEepUeE, MMO3BOJIsIs HE3aBUCUMOCTh. Kak moc-
TUYb OTHOIIEHUH, B KOTOPHIX KEHI[MHA MOTJIa Obl OBITH PeaIbHOH OIO-
PpO¥ U IOAAEPIKKOI?

Brmpouem, 4acTo pyKOBOAUTEND, CO3/IaBasi CEMbIO, Ja’Ke U HE MEUTaeT
HH O Kako# 6yim3octu — 6oJiee TOro, Jlaske OOUTCA ee, CUUTasi OIMACHOM.
JKena emy Hy»KHa JIUIIb JIJTS afIeKBAaTHOTO TTO3UITMOHUPOBAHUS: KpacuBas,
addexTHas cnyTHUIIA— HEOOXOIUMBINH BHEITHUHM aKceccyap W DJIEMEHT
BHEIITHEN 3aIUIIEHHOCTH OT 3JIbIX A3BIKOB. OH KaK ObI /IaeT OKPYKAIOIIIM
OTBET Ha BOMPOCHI O (PMHAHCOBOU ITOJTHOIIEHHOCTH, aJIEKBATHOM CEKCyaslb-
HOI opueHTaruu, GOpMaJbHOU COIMATBHON ycIenHoCTH U T.1. Ho 6e30-
TacHa JIM Takas keHa? YUTOo MPOUCXO/UT B ee TOJIOBE, O UeM WJIM O KOM OHa
JIyMAaeT, 4ero X04eT U Uero BooOIle OT Hee MOXKHO OKH/IATh?
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CospaTb ceMbI0 — 3TO 3HAUUT BILyCTUTD APYTOro 4eJoBeKa Ha JIMYHYIO
TeppuTopuio. Komy-To 1oBeseT, U ceMbsl CTaHET Ha/Ie?KHOU OIIOPOM, UCTOU-
HUKOM B/IOXHOBEHH:A. A KOMy-TO HET — U TOT/Ia ceMelHas *KU3Hb IIPeBpa-
IIaeTcs B OITACHOE MEPOIPUATHE, JIOBYIIKY, U HUKaKasA cryxba 6e30macHo-
CTH HE CIIaCeT CaMOT0 IIPEYCIIEBIIEro B OM3HECE PYKOBOAUTEIA OT JOMAll-
HHUX «TepPOpPUCTOB». Tak CTOUT J1I1 pUCKOBATH?

MHorue Moso/iple GU3HECMEHBI IIPEIITOYUTAIOT OCTABATHCSA XOJIOCTSIKA-
MH, KTO-TO CUUTAET, YTO MOKHO OTJIOKUTH JIMYHYIO KU3Hb Ha NTOTOM: «BoT
3aKOHUYUM IIPOEKT, 3apaboTaeM JIeHbIU Ha CJIEAYIOIIUH, TOI/Ia MOXKHO U O
ceMbe IOoAyMaTh». BO3MOKHO, TIOJIHBIH JPKEHTIbMEHCKUH Hab0p — JII00u-
Moe JIeJI0, ceMbs, IeTH — BOBce He 00s13aTesieH. MHOrue, U He UMes CeMBbH,
YyBCTBYIOT ce0s BIIOJIHE CYACTIUBBIMH, PEAJIM30BAHHBIMU JIMYHOCTAMU.
U Bce-Taku GOJIBIIMHCTBO PYKOBOAMTEJIEH TOTOBBI PUCKHYTD, IIOIIBITATHCS
obpecTy cuacThe B CEMEHHOM KU3HH.

XKenat Ha paborte

BusHecMeHbI — BJIAJI€/IbIIBI U PYKOBOJUTENY KOMIAHUN — DTO JIIO/H,
C KOTOPBIMH BCETJ[a YTO-TO JIOJI?)KHO IIPOUCXOJUTH, U MTO3TOMY B CBOEH
COIMAJIPHOM, «JTHEBHOI» JKU3HU OHU HAXOMATCS B YCJIOBHUAX, IPUOJIMIKEH-
HBIX K BKCTPEMAJIbHBIM: UM HEOOXOAMMO MPUHUMATh MHOKECTBO Pa3HO-
00pa3HbIX PEIIeHW W OTBeYaTh 3a ITOCJIEACTBHUA, OJHOBPEMEHHO BBIZED-
JKUBaTh aTMocGhepy MEHSIONIENCcsA, 0TYaCTH HEKOHTPOJIHUPYEMOH peabHO-
ctu. HecpaBHMMO M KOJIMUECTBO JIMUHBIX KOHTAKTOB, B KOTOPBIE BCTYIIAeT
PYKOBOZUTEND C MAPTHEPAMU U C MOAYHHEHHBIMH; KOHTAKTOB, HAIIOJTHEH-
HBIX CHJIBHBIMU UyBCTBAMU — CHMIIATHUEH, arpeccueli, o0ugaMu, HeoBe-
pHEM H T.[I.

Bce 3T0, KaK M3BECTHO, MPOUCXO/IUT HA BBICOKUX CKOPOCTSAX. JlJisi cpaB-
HEHUS: «CTYIIIEHHOCTD» JKU3HU, CKOPOCTh U 3a/Ia4i, C KOTOPHIMU CTAJIKUBA-
€TCsl YIPABJIAONIUN aBTOMOOUIEM TOHIUK-TIPOGECCHOHA, COBCEM HE TE,
YTO y OOBIBATEJIS, €AYIIETO AaKe HA OOJIBIIION CKOPOCTH B XOPOIIEH Ma-
[IUHE TI0 XOPOIIIEMY HITOCCE.

Ho my»x-6usHecMeH He IPOCTO GOJIBIIYI0 YaCTh BpEMEHHU IIPOBOJIUT Ha
paboTe — OH U JIOCYT YacTO MIPOBOJUT C MMAPTHEPAMHU, CTapasiCh COBMECTHUTD
OT/IbIX ¢ paboToii. Hepenko y Hero BO3HUKAIOT HEOXKU/JAHHbBIE, HEIPe/ICKa-
3yeMble Jiejia, KOTOPbIe MaJI0 COBMECTHMBI C Pa3MEPEHHOU CEMEHHOU JKU3-
HPIO. B TaKMX yC/IOBHUSX K€HA HEe MMEET BO3MOXKHOCTH UTO-JTH0OO0 3apaHee
IUIAHUPOBATh. EM IMPUXOAUTCS CUUTATHCSA C TEM, YTO IIAHBI MysKa MOTYT
HEOKUIAHHO U KapAUHAIHHO MEHATHCA.
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My)K‘II/IHa HE TOJIBKO (bI/ISI/ILIECKI/I, HO W 5MOIIMOHAJIBHO IIOJIHOCTBIO
BKJIIOYEH B paboTy. YacTo jKeHa YyBCTBYET, UTO MyK HAUYEM U HUKEM KpO-
Me paboTHI He nHTEpecyeTcs. I jKeHIHA, 0COOEHHO ecyIu OHa He paboTa-
€T, MOXKET OIIyIaTh ce6s1 Ha nepudepun }KU3HU U HHTEPECOB MYKa.

VckyieHne neHbramMmu

Posnp »xeHBbl OmM3HecMeHa TpebGyeT OT KEHIIMHBI OCOOBIX KAadecTB. JTa
JKM3Hb He II0X0XKa Ha JKU3Hb JIPYTHX JKEeH, U YTOObI ee IMOHSATH, HY>KHO
0CO3HATh TY PEIBHOCTD, B KOTOPOH KUBYT CEMbH OM3HECMEHOB. Bo3mok-
HO, IT03TOMY Ha 3amajie CyIIeCTBYIOT KJIyObl JKeH, I/ie MOTYT COOMpPaThCs
JKEHINWHBI, 3HAIOIINE 3Ty PEAJbHOCTh U CIIOCOOHBIE TIOHATH APYT JIpyTa.
Ho Bce-Taku 5TO peajbHOCTb BHemIHsiA. M X0Ts, 6e3yc/I0BHO, B HEH BEJIUK
OOBEKTUBHBIN KOMIIOHEHT, BCE K€ TPY/THOCTU U MPOOJIeMbl, KOTOPbIE BO3-
HUKAIOT B JIIO00H CeMENHOM KU3HU, ONPENEIAIOTCA He CUTYaAIlUeH, a TeMU
JIIOIBMU, KOTODBIE B HUX OKAa3bIBAIOTCHA, M UX BHYTPEHHUMH IICUXOJIOTH-
YeCKUMH 00CTOSTETbCTBAMHI.

Hampumep, ofHa 13 mpo6sieM: He HCIBITHIBAs OOBEKTHBHON MaTepHaIb-
HOI HeOOXOAMMOCTH paboTaTh, XKEHA YaCTO OKA3bIBAETCS IIeper] AUIEM-
MOU — OpOCUTD JI PaboTy BOOOIE U «CHAETH AOMa» HJIU IIPOJOJIKATh
paborars. Ecnu sxenniuHa Bpibrpaer paboTy, TO OHA YaCTO CTAJIKUBAETCS
C COIIPOTHBJIEHUEM MY’Ka, KOTOPBIM OXKUJAET Pa3yMHOTO U YOeAUTEIbHOTO
000CHOBaHUS ee OTCYTCTBHS B TeueHUe IesIoro JHA. Ecyu ke oHa cTaHo-
BUTCA JIOMOXO3SIUKOH, TO MPODJIEMbl MOTYT BO3HHKHYTb Bce paBHO. Ham
BCEM IPUXOUJIOCH CJIBIIIATD, YTO TPY/ JOMOXO3SIMKU HE IIEHUTCS MYKIU-
HaMH, YTO IPOIAJIAeT SMOIMOHAIBHBIH KOHTAKT C MYKEM, >KEHIIHUHBI
YYBCTBYIOT ce0sl O[UHOKUMU U OPOIIEHHBIMH U KAJIYIOTCA HA TO, YTO My-
JKbs OTKYNAIOTCA OT HUX JeHbramu. llosiygaercs, OJUH BapHaHT XYK€
JIPYTOTO.

ITosTOMY BarkeH He BHEIIHHUI «PHCYHOK» BbIOOpa — ZI0M MM paboTa,
a bosiee TIyOOKHE, BHYTPEHHME BEIW. Besh HE3aBUCUMO OT TOTO, UTO BBI-
O6upaer KeHIIMHA — paboTaTh MM OCTABaThCA ZIOMAa, OHA MOXKET U TO U
ZIpyToe ZiesaTh Ju60 X0poIIo, JIUOO0 MI10XO0.

Bosbinve /1IeHbrH, KOTOPbIE 3apabaThIBaeT My, YaCTO UCKYIIAIOT JKEeH-
IIUHY paccy1abuThCsl, OTAATHCS IOKPOBUTEIBCTBY MY’Ka, OTBE/S €My POJIb
«IANOYKW», KOTOPIH OTHBIHE U HABCET/IA NIPU3BaH pellaTh Bce ee mpobiie-
MBbI: XOuellb — paboTal, Xo4elrb — cuau AoMa. dacro, Aake eCIu JKeH-
I[HA CO3/IaeT KOMIIAHWIO Ha JIEHbI'M MYy’Ka, OHA YIIPABJISET €10, Kak 6e30T-
BETCTBEHHBIN pebeHOK. VTu cusisias 1oMa KeHa Ierpaiupyer 0 TaKOH
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cTerieHH OGeCIIOMOIIIHOCTH, YTO YK€ ¥ JJOMAIITHHE IIPOOJIEMBI CAMOCTOATENb-
HO DELINTh He MOXKET, U MYKy IPUXOJUTCA «BKJIIOUYATHCA» B IPUHATHE
peleHuH 1Mo OBITOBBIM IIPOOIEMaM.

ITO TO WCKYIIEeHHE JieHbI'aMH, KOTOPO€e UCIBITHIBAET JKEeHIMHA, HaX0-
ZiAch B Opake ¢ aKTUBHBIM PabOTAIOINM MyKIMHOU. OHa CIOBHO IIPO/AET
cebs1, KaK Belllb, B 0OMEH Ha PelleHUe BCeX ee B3POCIbIX Ipobsiem. Ecrect-
BEHHO, YTO B 3TOM CJIy4ae JKEHIIWHA BIIOCJIEICTBUU MOXKET M YyBCTBOBATh
cebs Belpio, YTO He 100aBJIsAeT el PaZloCTHOIO MUPOOIIYIIEHU .

37ech, Kak ¥ B OOBIYHBIX CEMbAX, MOXKET ZIeHCTBOBATh IIPUHITUI «HEPAB-
HbIX O6pakoB». Hampumep, eciiu JKeHII[HA HE MOKET COOTBETCTBOBATH IO
CBOEMy JINYHOCTHOMY MacIITaly MyK4uHe (ferpaaupyer, HHGAHTIIN3U-
pyeTcs, IpeBpaiaercs B IOTPeOUTENA), TO OHA M HE MOXKET OBITh eMy
«Db0EBOH MOAPYTOI», ueM Obl OHA HU 3aHMMAaJIach. Tepsercsa 3MOIHOHAIb-
HBIN KOHTAKT, IIPOIIaiaeT B3aUMHbBIN UHTEpPEC.

BrIBaer, 4TO TaKue KEHIUHBI UCIBITHIBAIOT OCTPYIO 3aBUCTD K yCIEXaM
U 0o0pasy KUBHH MYKa, K UX CO3HJATeJIbHON NO3UIMH. YacTo JKEHIIMHbI
KOHKYPUDYIOT C MY>KbSIMH HJIU «BCTaBJIAIOT UM IAJIKU B KOJIECA» BMECTO
TOTO, YTOOBI MOAZEPKUBATH UX CTPEMJIEHUE K PA3BUTHIO.

C Apyroi CTOPOHBI, JKEHIIFHA C BBICOKUM CO3W/IaTeJIbHBIM ITOTEHIIHA-
JIOM ¥ COOTBETCTBYIOIIIIM MY?KY YPOBHEM aKTUBHOCTU (MHTEJUIEKTYaIBHON
U IIPaKTHYECKOH), Jaske 0CTaBasACh JIOMa, OIIYTHMO pelaeT ObITOBBIE IIPO-
6J1eMBI My’Ka M 9acTO HAaXOJIUTCA B Kypce BCeX OCTaTIbHBIX coObITHH. OHa,
KaK IPaBUJIO, OCTAeTCA I My»Ka 4eJIOBEKOM, K KOTOPOMY MOXKHO obOpa-
THUTBCA 32 COBETOM U IOJAEPKKOH. VI Toria oHa eMy HHTepeCHee BCeX.

MckyieHne 6eccMepTiieM
OiHaKoO ecTh ellle MCKyIIeHre, KOTOPOe aKTUBHBIN, IIOCTOSTHHO Pa3BUBAIO-
IUHCA My>KYMHA HUCIBITBIBAET Yallle, 4eM «OOBIYHBIN» CpefHeCTaTUCTHYe-
ckuii. B 0ObIYHOM ceMbe My W JK€HA IOYTH OJHOBPEMEHHO ITPOXOZIAT
JKU3HEHHBIE IIUKJIBI — OT HAKOIUJIEHUS, CO3U/IAHMA (POKIEHHe /leTel, cTa-
HOBJIEHHE ITpopeccroHanu3Ma) K 3pesIOCTH U Jjajlee K morepe paborocrio-
COOHOCTH, CHIIKEHUIO BO3MOXXKHOCTEN W HEKOTODPBIX MOoTpebHOCTel. OHU
6oJiee WM MeHee B OZIHO BpeM: CTIKUBAIOTCA C OTPaHMYEHUAMHU, KOTOPbIe
BO3HUKAIOT OJIKe K KOHITY JKU3HU. Tak, JKeHIIMHA He MOXKeT UMETH JIeTeH,
a My>KYHMHa HE UMEET BO3MOXKHOCTH PACTUTD JIeTel U 00ecreurnBaTh.
BusHecMeH ke ¢ BO3pacTOM HapallWBaeT CBOX KanuTal. Ero Bo3mox-
HOCTH, IIOTEHIIHAJI BO3PACTAIOT. My>KUMHBI B OTJINYHE OT JKEHIIUHBI BOOO-
11e B GOJIbIIEH CTeleHN ITOABEPKEHBI HCKYIIIEHHIIO «BEYHON MOJIOZOCTH»
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(«uckymenuio 6eccMepTHEM»), a TeM OoJiee AeATeTbHbIE My KUYHUHBI, IMEIO-
I1ie BO3MOXKHOCTH 0DECIIEUHTh CBOMX JIeTell Ha IIOKOJIeHue Brepes. B Gpa-
Ke C yCIIeNTHbIM OM3HECMEHOM >KEHIIMHA, BIPACTUB JleTel, PElINB JacTbh
CBOWX KM3HEHHBIX 33/1a4, He uMes Ipodeccr U BO3MOKHOCTH BECTH aK-
TUBHBIM 00pa3 KU3HU, OKA3bIBAETCS B BaKyyMe, U el IIPUXOJUTCS COIIPO-
THUBJIAATBCA CTPEMJIEHHIO K IIOKOIO, K obecrieueHHOH crapoctu. [Ipu sTom
MY?K HaXOJUTCs €llle B TAKOH BO3PacTHOU (a3se, KOT/IA OH HapaIIUBaeT
CBOY ITOTEHIHAJI, CTPEMHUTCS K IPOJIJIEHHUIO CBOEH (U3NIECKON MOJIOJIOCTH.
OH ertie ciocobeH UMETh JIeTel U OBITh HHTEPECHBIM MOJIO/IBIM JKEHIIIHAM.
YacTo ypoBEHb AKTHMBHOCTH U JKEJAHUU Y TAaKMX MY)XYHH HAXOJIUTCS B
6OJIBIIIEM COOTBETCTBUU C MKEHIIMHAMY MOJIOJIOTO BO3pacTa (aMOHIO3HBI-
MH U yBepeHHBIMH B cebe, IPeIBABIAIONIUMU BBICOKHE TPeOOBaHUA K
Myxk4nHaM). «Crapas» jKeHa MOXKeT UyBCTBOBATh, YTO OHA HEOXKHIAHHO
OKa3aIach B Pa3HOH BO3PACTHOH IPYIIIE CO CBOUM MY’KEM, HCIBITHIBATDH
MIAHUKY OT TOTO, YTO €€ «CIHUCHIBAIOT» U MEHAIT Ha 0ojiee «CBEXKYIO Jie-
TayIb». ITO COCTOAHUE CYOBEKTUBHO U IIyTalollle, ¥ BBIXOJ U3 HETO TaKKe
BO MHOTOM 3aBHCHT OT MaciuTaba JIMYHOCTH JKEHIIVHBI, €e BO3MOXKHOCTEN
MEHSATBCSA U IPOJIOJIKATh Pa3BUBATHCS.

XKeHa: Bpar, y3HuK, npyr?

¥ kakA0ro cBoe mpEACTABJIEHNE O CEMEHHOM cJacThe. 11 Bce-Taku XOUeT-
¢S BBIZIEJINTDH OJHY BAXKHYIO 3aKOHOMEPHOCTh: CeMeWHOe OJaromosyyue
BO MHOTOM 3aBHCHT OT TOTO, KaKyI0 POJIb MbI, HHOT/IA IIO/ICO3HATEJIHHO,
OTBOZM CBOEH BTOpPOU IMOJIOBUHE. Takux poJiedl MOKeT ObITh MHOXKECT-
BO. MBI ke CUMBOJIMYECKU, OYEHDb YCIOBHO 0003HAUMM HX TaK: Bpar,

Y3HUK U APYT.

Bpaz. Co3zaBasi ceMbl0o, KKl U3 HAC MeUTaeT O JIIOOBH, TEILIe, VIOTE;
HaJIeeTcs1, YTO PANOM HAKOHEI[-TO Oy/ieT OJIM3KUH, JI0OAIINH, HaJAeKHbIN
YyeJI0BeK, KOTOPBIN BEPEH U B rOPe, U B Pa/IOCTH.

C MwiIbIM pail u B masartie... M jjaxke ecjiv y MUJIOTO €CTh JIEHbTH, I10-
JIOKEHUE, aBTOPUTET, EMY BCE PABHO XOUETCs, YTOOBI JIFOOMIN KMEHHO €0,
a He JIeHbI'" WIN 3acIyTru. VIHOT/Ia caMble eCTeCTBEHHbIE UeJIOBEUECKHe JKe-
JIaHUA — JII00BU, 6€30MIACHOCTY — IPOSBJIAIOTCS B COBHAHUU JIIOAEH KaK
OBI B IEPEBEPHYTOM BHJE, KAK TPEBOTHU U OlaceHus, 00A3Hb ObITh OOMaHy-
TBIMH ¥ HCIIOJIb30BaHHBIMU. HeoBepue, MmMOf03pUTEIHFHOCTD, TATHOE JKe-
JIaHVE YJIUYUTH OJIM3KOTO UeJIOBEKa B HEMCKPEHHOCTH MPUBOAUT K TOMY,
YTO MOTEHIIMAIbHBIN APYT IPEBpaIaeTcs B peabHOTO Bpara. Ero bosres,
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OT HETr0 ODOPOHSIOTCS, CKPBIBAIOT YTO-TO, YTAUBAIOT JIEHBI'H, HH(POPMAIIHIO,
OCKOPOJISIIOT CBOUM HeZoBepueM. UTO MOXKHO TOJIyIuTh B 0TBeT? Hemnpu-
SI3Hb, KeJIAHUE OTOMCTHUTD, COIEPHUYECTBO, 3aBUCTD.

YesoBeK, KOTOPOTO MO3UIMOHUPYIOT KaK Bpara, 00s3aTEJIbHO UM
CTaHeT.

Y3nux. lHOTIA MBI U3 OJIaTHX MOOYKIEHUH, CTPEMJIEHUS OTPAJIUTh JI0PO-
TOro YeJIOBEKa OT BOJTHEHUH, arpeCCUBHOU BHEIITHEH CpPEJbl, CAMU TOTO HE
JKeJIasd, MPeBpalllaeM ero B Y3HUKA, 3alHMPAEM B 30JIOTYIO KJIETKY, JIUIIAEM
IpaBa Ha CBOIO JKU3Hb, COOCTBEHHYI0 HWHJIUBUAYAJIBHOCTh. B KOM-TO Ha-
CTOJIBKO CHJIEH MHCTUHKT COOCTBEHHUKA, KEJIAaHUE JePKATh BCE IO KOH-
TPOJIEM, UTO JIOMAIITHHE ITOCTEIIEHHO CTAHOBATCS BBIHYK/IEHHBIMHU 3aTBOP-
HuKaMu. [Ipy 5TOM «X03SIMH» He MOHUMAET, YeM OHHU HEIOBOJIbHBI, BEb
OH CO3/[a€eT IS HUX BCE YCJIOBUS, KMBET Al HUX, 3HAYUT, U OHU JTOJIKHBI
SIBJIATBCS TI0 MIEPBOMY TPeGOBaHHIO, KOraa Obl OH HU MPUIIES, U BBIIIOJI-
HATB BCE €r0 pacropsokeHusA. 1 HakoHeIl, He CTOUT 3a0bIBaTh O PEBHUBIIAX.
PeBHOCTH — He TOJIBKO K CONEPHUKY (WJIH COIEPHUIIE), HO U KO BCEMY,
YTO MPHUBJIEKAET BHUMAaHHE, CIOCOOHO 3aWHTEPECOBAaTh, OTBJIEYb OT €ro
IIEPCOHBI, — MOOYK/AA€eT pEBHUBIIA TPUHUMAThH CAMbIE CTPOTHE MePHI 6e30-
IMACHOCTH.

Ecsu y3HUK — YeJIOBEK C1a0bIi, CO BpEMEHEM OH 3aYaxHeT, CTAaHET He-
WHTepeceH. A ecu CWIbHBIH? KTO-TO mocTapaeTcs BbIpBaThCsl, COEXKarTh,
MHOT/Ia TPUXBATUB YacTh MIPUHAJJIEKAIIETO TIOPEMIITUKY UMYIIECTBA HJIH
kamnuTasa. Ecoiu mober He y/iacTes, HapyIIUTE b, CKOPEe BCETro, IIPEBPATHT-
cs BO Bpara, ¥ TOTZA IPHU/ETCs YKECTOUUTh PEKUM, ITOIMBITATHCA KaK-TO
€ro HeNTpasIn30BaTh, 00E3BPeAnTh. KTO-TO, HE JKejlast MUPUTHCA CO CBOHUM
MOJIOJKEHHEM, ITOIPOOYeT caM YCTAaHOBUTh KOHTPOJIb HaJ TIOPEMIIHKOM,
OTCJIEXKUBATh KaXKAbIN ero miar. Ml He BasKHO, HOOPBIN JIM TIOPEMIIIUK WU
HACTOSAIINI JOMAIITHUHI THPaH, HO B CEMBE IOCTEIIEHHO UCYE3AI0T OJIN30CTh
U JIOBEpHE, BTOPAS MMOJOBHUHA UyBCTBYET ce0s1 OJIMHOKOM, IOCTOSTHHO 2Ka-
JIyeTcsl Ha HEZIOCTATOK BHUMAHUA, IETU OTJIAJIAIOTCA, BEAYT KAKyIO-TO CBOIO,
HE3aBUCHUMYIO OT POJTUTEJIEN KU3Hb.

Kak coxpaHUTh 6JIM30CTh, KAK JOCTUYD TAKUX OTHOIIIEHUH, UTOOBI JKeHa
¥ JIETHU CTAJIM BaIIMHU IOMOIIHUKAMU, Balllel MOAIEPIKKON?

,ZIpye ITO BO3MOKHO TOJIBKO IIpu OJHOM YC/JIOBHUU — KOT'la Mbl OTHOCUM-

¢l K CBOMM OJIM3KUM KaK K /Ipy3bsIM, PABHOIIPABHBIM IapTHepaM. He Bpar,
He Y3HUK, He IpeJMeT UHTEPbepa, a APYT — JOCTOWHBIHN, HE3aBUCHUMBIH
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YeJIOBEK CO CBOMMU JKEJIAHWSIMU U TOTPEOHOCTSMU, 3aMHTEPECOBAHHBIN B
BaIlIMX yCIeXaX KaK B ODIIHMX CEMEUHBIX JOCTIKeHUsIX. TOIBKO IpH TaKUX
YCJIOBUAX MOSIBJISETCS IIAHC COXPAHUTH OJIM30CTh, AOIYCKas cBOOOAY U
JIMYHYIO0 HE3aBUCUMOCTh. UTOOBI TOHATH MUCXOZAIINE OT OJIU3KOTO UeJIOBe-
Ka CUTHAJIBI, HY?KHO BCTYIIaTh C HUM B KOHTAKT, B PeaJIbHBIN UAJIOT, 3aHATD
PaBHOIIPABHYIO YBAXKUTEJTHHYIO0 ITO3UIIUIO 110 OTHOIIIEHUIO K HEMY, BUJIETh
B HEM, KaK 3TO HU OAHAJIBHO 3BYYUT, YEJIOBEKA CO CBOUMH JINUYHBIMU HH-
TepecamMu, CO CBOUMHU MeUTaMH, C TPAaBOM Ha CBOIO BHYTPEHHIOIO JKU3Hb.
W KOHEYHO, HaJI0 IOBEPSITh CBOUM UyBCTBAaM, CBOel MHTYHITUH. TOJIBKO B
STOM CJIy4ae IOSBJIAETCA IIAHC CO3/IaTh TO, O YEM MBI BCE MEUTAEM C JIeT-
CTBa, — HACTOAIIYI ceMbio. Ho Torma Hazo OBITh TOTOBBIM MOCTPOUTH
CBOU OTHOIIIEHUS TAKUM 00pa30M, YTOOBI CEMbs CTaja HA/IEIKHBIM THLIIOM,
a He BTOPBIM (POHTOM.
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CYACTDBE Y KAXKIOOIO CBOE

Cero/iHsa IPWIABKY KHIDKHBIX Mara3vHOB 3aCTaBJIEHBI KHUTAMU C MAHSAIIH-
My HazBaHUAMU: «DOpMyJia cYacTbsa», «7 IIATOB K CYACThIO», «Perento
CYACTJIMBOM JKU3HU» U T.J. U T.II. Kak mpaBujio, Takue IHUChMa CUACTHSI»
MMPeKpPacHO pACKYIaloTcs. B HUX, CJIOBHO B KyJIMHAPDHOM CIIPAaBOYHUKE,
JIaHBI PEIENThl HEKOEr0 «KOMIUIEKCHOTO CYACThSI». KaK K OIpe/eJIEeHHOMY
MEepUOAY KU3HU HABEPHsKA MMOJIYYUTh BCEMU IIPU3HAHHbBIE Oj1ara — CBOH
Ou3HeC, IeHbIH, CEMBIO, JIOM, ZIeTel, 30POBhe, Apy3el... Tam Kak ObI pac-
CTaBJIEHbI HEKHE «BEIIKU». KYIUTh HOBYI MAIIWHY, 3apaboTaTh MHOTO
JIEHET, OTIIPAaBUTh peOeHKa YINUThCA B AHIVIMIO, TOayduTh MBA u T.11. [Ina
UX JIOCTYKEHUS BCE JIFOIYM IIPUTJIAMIAIOTCI» HA CBOEOOPA3HYI0 «OETOBYIO
JIOPOXKKY», 4TOOBI, IPeo/iosieBas MPOMeEXKyTOUHble GUHUIIH, OexaTh 3a
5THUM CUYACTheM. B paMkax 5TOU «IOTPEOUTETHCKOM KOP3UHBI» JTOIYCKAKOT-
¢ ¥ BapUAHTBI — pa3Mep JIoMa, KOJIUYECTBO JETEH, MIPECTHKHOCTh 00pa-
30BaHUsA, KOTOPOE OHU IOJIy4aT, U T.J. Ecu ke Thl He 0OpeTelb 3TOro
«JPKEHTIBMEHCKOTO Habopa», 3HAYUT, cUacTbhe 000IIO TeOsS CTOPOHOH.
IIpu 5TOM MaJIo KTO 3a[yMBIBA€TCSA O TOM, UTO CaMO IO cebe TaKoe Ipes-
cTaBjieHre 00 YHHBEPCAJIbHOM CYaCThe — 3TO WJLUIIO3HsI, BO MHOTOM HaBsI-
3aHHas HaM PeKJIaMOMH, MOTPEOUTEIECKUM PIHKOM, OKPYKEHHEM.

B Takoii moroHe MblI 4acTo 3a0BIBAEM O TOM, UTO IIEJIM, K KOTOPHIM MbI
CTpeMUMCH, TIOCTABJIEHBI HE HaMHU. Il UeJloBeK, MMOPOH U3 MOCTETHUX CHJI
MIpOOUBAIOIITUNCA K 3TUM BHEIIHUM «3HAKaMU OTJIMYHS», BOBCE He 00s513a-
TEJILHO Oy/IeT YyBCTBOBATH €051 CYACTIUBBIM, KOT/a UX JOObETCS.

[Ipexxzie ueM THATHCA 32 CUACTHEM B BHJIE OOIIENPU3HAHHBIX OJ1ar, BO3-
MOKHO, CTOUT Pa30o0paThCsA: a Yero XOTUM MbI, YTO BaXKHO UMEHHO JJIs
Hac? Bo3MOKHO, MBI JIeCTBUTEBHO CBA3bIBAEM CBOE IIPE/ICTABJIEHUE O
«pae Ha 3eMJie» C JIOCTHXKeHneM HeKUX (OpMaJIbHbBIX Belllel, KOTOpbhle caMu
1o cebe He XOPOIIH U He IUIOXHU. Tak, IeHbI'M MOTYT JAaTh CBOOOIY BBIOOpA
WM, 3aKOBaB B IEIIH, JIUIIUTH 3TOH cBOOOABI. CeMbs MOMKET CTaTh Kak
OIIOPOH, TaK M HACTOsAIIEH Tpareauei. JleTr — Kak OOJIBIION OTPaaoH, Tak
U TJIaBHBIM Pa304YapOBaHUEM B )KU3HU.

VimenHO mosTomy obJafilaHue 3TUMHU «bjaraMmu» HEPEJKO JKEeJIAHHOTO
c4acTbA He MpUHOCUT. OKpyKarolliie UCKPeHHe HeJOyMEBAIOT: «Y Hero Ke
Bce ecTb! Uero elfe emy Hazi0?» B ueM ke ziey10?

3/iechb YMECTHO BCIIOMHUTD 3HAMEHUTBIN IICUXOJOTUUYECKUH aHEKIOT.
C 11eJ1B10 UCCIIEOBAHMUS MHTEJUIEKTA YEeThIPEXJIETHETO peOeHKa SKCIIEpUMEH-
TaTOPHI MOBECWIH KOH(ETKY IIO/I ITOTOJIOK U JIAJIA €MY 33JIaHHE €€ I0CTATh.
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OH mphIraer, IpbIraerT, a JoCTaTh HUKAK He MOKeT. Pamom crout Tabype-
TOYKA, HA KOTOPYIO MOKHO BCTATh, JIESKUT ITAJIOYKA, KOTOPOH MOYKHO KOH-
(derky mosIenuTh. DKCIIEPUMEHTATOP MMO/ICKA3bIBAET: «MOXKeT, ThI OZyMa-
€lllb, KaK JIerde JI0CTaTh 3Ty KOH(peTKy?» Masblin oTBeuaeT: «Uero aymars,
JloctaBath Hazo!» BOT 1 MbI MHOT/IA HATOMUHAEM 3TOTO pebeHKa: HIpPbITaeM,
MBITAEMCS IOCTATh YTO-TO, HABSI3AHHOE JIPYTMIMH, K HaM HEKOT/Ia 3a/lyMaTh-
¢, a Hy>KHO JIX HaM 3TO...

Ecstu 5xe MBI OCTAHOBUMCsI, OTJIS/TUMCS M [TOMMEM, UTO HY>KHO UMEHHO
HaM, TO, BO3MOXHO, OT ITOJIOBUHBI «IIPBIKKOB» U OTKAXEMCH. A yCTaHOBKa
TOJIBKO Ha «HMEThb» M «00JIajaTh» JeJaeT HEBO3MOKHOM JasKe IOIBITKY
3a/1aThCSA BOIIPOCOM: «OBITh UJIU HE OBITH?>»

Cuacrbe y KasKJI0r0 CBOE,  €IMHOTO PEIelTa BCeJIEHCKOIO CYaCThsA, Ha-
BepHOe, He cylecTByer. [IJIs KOro-TO 3TO, JeHCTBUTEIbHO, JEHbIY, CEMBbA,
60JIbIIION OU3HeC. A 1JIs1 KOrO-TO, BOBMOKHO, U COBCeM JIpyroe. Tak uto Ha
BOIIPOC KMUMETH WJIH OBITH?» — KaK/IbIi U3 HAC OTBETUT II0-CBOEMY.
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O ABTOPE

MapMHa Menuna npodeccop NCUXONOTMK, FeHEPanbHBA AWpekTop
KOHCYNBTATMEHOR KOMNaHWK «MM-Knaccs,

Panee paboTtana ncvxonorom B COOPHBIX CNOPTHMBHLIX KOMaHZaX, BD3rNas-
nana naGopaTopwio NCMXONOTMK CNOPTa BbICWKX AOCTHXEHWA Bo Beecoma-
HOM HAYYHO-MCCNEA0BATENLCKOM UHCTHTYTE GUIMMECKON KYNETY RN
3arem Obina qupekTopoM COBETCKO-AMEPHKAHCKONO NCUXONOMMYECKOro
uenTpa ECOPSY, reHepanbHbiM AMPEKTOPOM KOHCYNETAaTMBHON KOMNaHUK
RHR Int.

3AHWMAETCA NCUXONDOTHUECKMM KOYU-KOHCYNETUPOBAHWEM NepBbixX Nl
poccMACKoro BuzHeca.

ABTOP CTATEN NO KOPMNOPATUEHOMY KOHCYNETUPOBHMK B GU3HEC-MZaHNRAX.

O KHUIMNe

Pegrwin Chiyuan — CEpBEIHAR KHWIE [INA CEDBEIHEX MOLER BHWNA B NMIEDH! NDOLAK
ADanuaqT pacxsatuisanT, GyYATO ouepaAHOR GeTeRTHEHNA DecTcennep.

NuteparypHan rasera
ABTOD yBEpEH: Yy YBNOBEKA BCEINA ECTh BUGOD, ¥ TONBKO OH Cam AenasT caomo Guorpaditn
MNpodguns
OriiT ACMXONOra NOIBONRET ABTORY ICEODMTL O TOM, MTO Ka AR cam Cebe NYuILMA NCUXDAHANUTIE,
BCNW, KOHEYH, NOMOYL BMY PaCKPETL Ma3a, @ CAENAaTL 3TC HUKOTAa HE NO3aaHo,
3x0 MockBbl
KHwra HaNWCaHg TakMM NOCTRIM, SHCTRS M -!CH{HDPH{-HHNM WHOCTRAHHEBIMK 33WMMCTROESH AR p:,.'CCl‘,MM Ao,
YT YMEHMID NPOCTC, 0OPA3HD M CHEHE AOCTYNHO MANDKMTE HENPOCTRIE GOPMYIE YONEXa MOTYT NO3ABMADBEATE
M NHEIE MACTERE XYACHECTEEHHOM NPoabl!

Tpya
Mepen Hamu He YHEOHIK, HE METOAMNECKOR NOCOBME, 3, CKOPEE, KM — PaccysaeHHe.
OHa anpecosaa NOAAM, HALENSHHDIM HA YCNEX W FOTOBHM PAAM 3TOMO HTO-TO MEHATH B CEOEN MMM,
YTOOH PEANNI0BATL CEOM MEYTH M CTREMNEHWA.
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