TunoBble OpraHM3aLUMUOHHbIE CTPYKTYPbl NpeanpuaTuim

Moa dunocodumen ynpasneHna Mol 6yaeM noHnMMaTb caMble o6LWme NpuUHUMNbI, Ha
OCHOBE KOTOpPbIX CTPOUTCS CTPYKTYpa ynpaB/ieHUs OpraHmM3aumnen mn
OCYLLECTBSAITCA nNpoueccol ynpasneHuns. KoHeuHo, dunocodums Kavectsa u
dunnocoduns ynpaBneHms B3anMoCBs3aHbl - Gunocodpusa KadecTsa 3a4aeT LUesb U
HanpaB/ieHMe AeATeNbHOCTM OpraHusaunm, punocodus ynpasneHus onpeaenser
OpraHu3auMoHHbIE CpeacTBa AN AOCTUXEHUs 3Ton uenun. OcHoBbl dunocodum
ynpaBneHus, Tak Xxe Kak U ¢punocodumn kayectsa, 6binm 3anoxeHol O. Y.
Tennopom.

N nporpamma MeHeaXXMeHTa KadecTtBa [leMuHra, u npuHUnnbl ToTanbHbIN
MeHepxMeHT KauecTBa pakTU4eCcKku HanpaBieHbl HA U3MEHEHUE CTPYKTYpbl
CUCTEMbI ynpasfieHna npeanpuatmeMm. PaccMOTpUM OCHOBHbIE TUMbI CTPYKTYP
yrnpaBJieHNd NpeanpuaTmMeM C TOYKM 3pEHNSA UX COOTBETCTBUSA UAESM
COBpPEMEHHOro MeHeaXXMeHTa KayecTBa.

TepMuH "opraHusaumoHHas CTpyKTypa" cpa3y e Bbi3blBAET B HALLEM
BOO6paXkeHnn ABYMEPHYIO APEBOBUAHYIO CXEMY, COCTOSLLY U3 NPSIMOYrObHUKOB
N COEANHALWMX NX TUHUA. DTN NPSAMOYIrOSIbHUKM MOKa3biBalOT BbIMOJHSAEMYO
paboTy n Kpyr o6s3aHHOCTEN U, TaKMM 0bpa3om oTobpaXkatoT pasaeneHne Tpyaa B
opraHmsaumm. OTHOCUTENbHOE MOJIOXEHME NPSIMOYrO/IbHUKOB N COeAMHSLWmne nx
JIMHUM NOKa3bIBalOT CTEMNEHb NOAYMHEHUS. PacCMOTpEeHHbIE COOTHOLLEHMUS
OrpaHuYeHbl ABYMS U3MEPEHUSIMU : BBEPX - BHU3 M MNOMepPeK, TaK KaK Mbl
OonepupyeM C OrpaHUYEHHbIM AOMNYLEHNEM, COrNAacHO KOTOPOMY OpraHu3aunoHHas
CTPYKTYypa AOJIKHA 6bITb NpeAcTaB/ieHa Ha ABYMEPHOM CXeMe, BblYepuYMBaAEMON Ha
NJIOCKOM NMOBEPXHOCTMW.

B caMomn e opraHm3aumnMoHHOW CTPYKTYpe He COAEPXUTCS HNUYEero Takoro, 4Yto
orpaHu4ymBano 6bl Hac B 3TOM OTHOWeEHUU. KpoMe TOro, 3Tu OrpaHmMyeHns Ha
CTPYKTYpPY OpraHu3aummn 4acTo BbI3blBAOT CEPbE3HbIE U AOPOrocTosLNne
nocneacTeus. BoT ToNbKO YeTbipe N3 HUX. Bo-nepBbiX, MeXAay oTaeNbHbIMU
4acCTAMK OpraHM3aumii Takoro poaa BO3HUKAET He COTPyAHWYECTBO, a
KOHKYpeHuus. BHyTpu opraHmnsaumin cywecrtsyeT 6onee cusbHash KOHKYpeHuus,
yeM Mexay OpraHm3aumsiMn, U 3Ta BHYTPEHHSAS KOHKYpeHuusa npunobpeTtaer
3HauYUTEeNbHO MeHee 3TUYHbIe PopMbl. Bo-BTOpPbIX, 06bIYHBLIN CNOCO6
npeacTaBNeHns CTPYKTYpPbl OpraHmM3auuni cepbe3Ho 3aTpyaHsaeT onpeaeneHune
3aady OTAeNbHbIX NoApasAeneHNA N n3MepeHne COOTBETCTBYIOLWMX NoKa3saTenen
kayecTtBa paboTbl BCneacreme 60nbLIONK B3aMMO3aBMCUMOCTM NoapasaeneHun,
obbeanHeHHbIX NOA06HbIM 06pa3oM. B-TpeTbuX, 3TO CNOCOBCTBYET CO34aHMUI0
opraHusaumii, cConpoTUBASAIOLWMXCA U3MEHEHUSM, OCOOEHHO U3MEHEHUAM UX
CTPYKTYPbl; MO3TOMY OHW MepepoxaatoTcsa B 6ropokpaTnyeckme CTpyKTypbl, He
nopaatowmecs agantaunn. bonbWMHCTBO TakMX opraHmM3aunin obyyaeTcs KpanHe
MeaseHHOo, ecnn obyyaeTca Boobuie. B-yeTBepTbix, NpeacTaBieHme
OpraHu3auMoOHHON CTPYKTYpbl B BUAE ABYMEPHOIro AepeBa OrpaHMuMBaeT YNCAo U
XapaKTep BO3MOXHbIX BapMaHTOB pelleHns BO3HMKatowmx npobnem. MNMpu
Ha/IMYMN TAaKOro OrpaHNYEHUs HEBO3MOXHbI pelleHus, obecneymsatroimne
pa3BuUTME OpraHM3aunm C y4eTOM TEXHUYECKUX N COUNANbHbIX U3MEHEHWN, TEMMbI



KOoTOopbIX BCe 6onblie n 6onblwe pacTtyT. CywecTtsytowas obctaHoBka TpebyeT,
4TO6bI OpraHm3aummn 6bIN HE TOIbKO rOTOBbI K NHO6bIM U3MEHEHUSAM, HO U
cnocobHbl MM nogBepraTbcsa. ApyrMmMmu cnosamm, Heob6xoaAnMMO AMHaMMUYecKoe
paBHoBecue. O4eBMAHO, YTO ANS AOCTMXEHUSA TaKOro paBHOBECUS OpraHu3auuns
AO/HKHA UMETb A0CTAaTOYHO rMbKyto CTPYKTYpY. (XOTS rmbKOCTb He rapaHTupyeTt
npmcnocobnsaeMocTm, TeEM He MeHee OHa Heobxoamma ANns AOCTUXKEHUS
nocneaHen).

MocTtpoeHue rmbkon nnmn obnagarowen KaKMMnM-nMbo MHbIMU LOCTOUHCTBAMMU
OpraHM3auMoOHHOM CTPYKTYPbl SIBASIETCS OAHOM M3 3a4ay TakK Ha3blBAaeMOro
"CTpyKTYypHOro 3oa4ectea". NCnonb3ys TEPMUHOMOTUIO, NPUHATYO B apXUTEKTYpe,
MOXHO CKa3aTb, YTO B AaHHOM pedepaTe nsnaratTCs OCHOBHbIE MAEN, HA OCHOBE
KOTOpPbIX MOryT 6bITb pa3spaboTaHbl pas/inyHble BapuMaHTbl peleHns npobnemsl
OpraHM3aumMoHHOM CTPYKTYpbl 6€3 orpaHn4YeHunii, CBA3aHHbIX C ee rpaunyeckmnm
npeacraBneHnemM.

Bbllle nepeyncneHHble HeaoCTaTKU MOXHO M HY>XHO NPeoosieTb NYTEM
NOCTPOEHMUS MHOFOMEPHOI OpraHM3aLUMOHHOW CTPYKTYpbl. MHOroMepHas
CTPYKTypa noapasyMeBaeT AEMOKPATUUYECKUI NPUHLMIM YNpaBieHus.

Mepapxuuyecknit TMN CTPYKTyp ynpaBJ/ieHUs

CTpyKTypbl yrpaBneHust HaA MHOMMX COBPEMEHHbIX NpeanpusaTnax 6biau
NOCTPOEHbl B COOTBETCTBMU C NPUHUMMNAMU yNpaBieHuns, chopMynImMpoBaHHbIMU
elle B Hayane XX Beka. Hanbonee nonHyto GOpMynNMpPoBKY 3TUX NPUHLMNOB Aan
HeMeuKkni counonor Makc Bebep (koHuenuusa paumoHanbHOW 6lopoKpaTuUn):

e MNPUHUMN MEPAPXMUYHOCTU YPOBHEN yrNpaB/ieHns, Npu KOTOPOM KaXAbli
HMXECTOSILLUMNA YPOBEHb KOHTPOSIMPYETCS BbILWWECTOALWNM U NOAYMHSETCS
eMy;

e BbITEKAKOLWWNI U3 HErO NPUHLMMN COOTBETCTBUS MOSTHOMOYNI U
OTBETCTBEHHOCTM pabOTHUKOB yrnpaBfeHns MecTy B Mepapxumu;

e TMPUHUMN pasgeneHus Tpyaa Ha oTAesibHble PYHKUMK U creumnanmsaumnm
paboOTHMKOB MO BbINOAHSAEMbIM DYHKLUUAM; MPUHLMN opManmnsaumm mn
CTaHAapTu3auum gesatenbHocTu, obecneymnsatowmini 0O4AHOPOAHOCTb
BbIMONIHEHUS pabOTHMKaAMN CBOUX 06A3aHHOCTEN M CKOOPAMHUPOBAHHOCTb
Pa3INYHbIX 3a4ay;

e BbITEKAKLWWNIA N3 HErO NMPUHLMN 06€3N1MYEHHOCTUN BbINOIHEHUS
paboTHMKaMN CBOUX DYHKLUMUN;

e NpUHUMMN KBaNNdUKaLNOHHOrO oTbopa, B COOTBECTBUM C KOTOPbIM HaMM n
yBOJIbHEHNE C paboTbl NPON3BOAUTCSA B CTPOrOM COOTBETCTBUM C
KBanMdmKaumoHHbIMM TpeboBaHUSAMMN.

OpraHmsaumoHHas CTpyKTypa, NOCTpOeHHas B COOTBETCTBUU C 3TUMM
NnpuHUMNaMmM, Nosyymna HazBaHMe nepapxmieckon nam 61opokpaTnyecKomn
CTPYKTYpbl. Hanbonee pacnpocTpaHeHHbIM TUMOM TaKoW CTPYKTYPbl ABSETCS
JINMHEHHO - PpyHKYNOHaIbHasa (NNHeNHas CTpyKTypa).

JInHeMHasA OpraHU3aUMOHHaNA CTPYKTypa

OCHOBbI IMHENHbIX CTPYKTYpP COCTaBAseT TaK Ha3blBaeMblr "WaXTHbIA" NpUHLMN
NOCTPOEHUS M Creunmannsaumns ynpasrieH4eckoro npouecca no GyHKUNOHa bHbIM



noacmcTteMamM opraHusaunm (MapKeTuUHr, NpOU3BOACTBO, UCCEeA0BaHNA U
pa3paboTkn, dMHaHCbl, nepcoHan n T. 4. ). No kaxaon nogcucreme opMmupyeTcs
nepapxus cnyx6 ("waxrta"), NnpoHM3biBatloLas BCO OpraHM3aunto cBepxy AOHU3Y
(cM. Puc. 1). PesynbTaTbl paboTbl Kaxaon cnyx6bbl oLeHNBalOTCA nokasaTensamu,
XapaKTepu3yLwmnMmn BbIMOSHEHNE UMUK CBOMX Lenen n 3agady. CooTBETCTBEHHO
CTPOUTCHA N CcUCTeEMa MOTUBALUM N NoowpeHns paboTHMKOB. MNpU 3TOM KOHEYHbIN
pe3ynbTaT (3dpPeKTUBHOCTb N KauyecTBO paboTbl opraHMusaumm B LENOM)
CTAHOBUTCS Kak 6bl BTOPOCTEMEHHbIM, TaK KaK CYMTAETCS, YTO BCe CNyXbbl B TON
WA MHOW Mepe paboTaloT Ha ero nosyyeHue.
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M azera yrIpasmeHIR

Puc.1. JlnuHenHasa cTtpykTypa ynpasneHus
MpenMyuwecTtBa IMHEMHOM CTPYKTYPbI:

e YyeTKas cucTeMa B3aMMHbIX CBSA3eN PYHKUMK 1 noapa3aeneHuni;

e YeTKas cucTtemMa eanHoOHavanus - oAuH pyKoBOAUTENb COCpeaoTavYMBaET B
CBOUX pyKaX pyKOBOACTBO BCEM COBOKYMHOCTbIO NPOLIECCOB, UMELWNX
obuwyto uensb;

e SICHO Bblpa)XeHHas OTBETCTBEHHOCTb;

e ObICTpas peakuus UCNONHUTENbHbLIX NoApa3AeNeHnin Ha NpsMble YKa3aHus
BbILLECTOALMX.



HepocTtaTkum NIMHEWHOM CTPYKTYPbl:

e OTCYTCTBME 3BEHbEB, 3aHMMAIOLWMXCS BONPOCaMuM CTpaTerm4eckoro
naaHnpoBaHus; B paboTe pykoBoauTesnen npakTUyeckn Bcex ypoBHEN
onepaTuBHble npobnembl ("Teky4yka") AOMUHUPYET HaA CTpaTerMyecKnMmn;

e TEHAEHUMS K BOSIOKMUTE N NepeKaabiBaHMIO OTBETCTBEHHOCTU Npu
peweHun npobnem, Tpebyrowmx y4actus HECKONbKMX NoapasaeneHunn;

e Manas rmbkKocTb U NpUCNoCcob9eMOCTb K MU3MEHEHUNIO CUTYaLIUN;

e Kputepuun 3pPeKTUBHOCTU N KadecTBa paboTbl nogpasgeneHni u
opraHmsaumm B LLeSIOM - pasHble;

e TeHAeHUuus K hopmanmsaumm oueHkn 3hdeKTUBHOCTU U KadecTBa paboThbl
noapa3saeneHunii NpuBoaMT 06bIYHO K BO3HMKHOBEHWUIO aTMOocdepbl cTpaxa u
pa306LEeHHOCTH;

e 6Honbwoe yncno "staxen ynpasneHna" mexay paboTHukamu,
BbINYCKaLWMMKM MPOAYKLMIO, N INLOM, MPUHUMAIOLLNM peLLEHNE;

e neperpyska ynpasieHLEB BEPXHEro YPOBHS;

e TOBblILLEHHAsA 3aBUCUMOCTb pe3y/bTaToB paboTbl opraHm3aumm ot
KBannduUKaumm, NTNYHbIX N AEN0BbIX Ka4yeCTB BbICLLUMX YNpaBieHLEB.

BbiBOA: B COBPEMEHHbIX YC/IOBUSIX HEAOCTATKN CTPYKTYPbl NEpPEBELUNBAIOT ee
JIOCTOMHCTBA. Takas CTpyKTypa Mn/jioxo COBMECTUMa C COBpeMeHHOoM cdunocoduen
KayecTBa.

JInHelHOo - wTabHasa opraHM3aUMOHHas CTPYKTypa

Takon BUA OpraHmn3aumMoHHON CTPYKTYPbl ABNSETCA pa3BUTUEM JIMHENHOW U
Npu3BaH NMMKBUAMPOBATb ee BaXHENLWUA HeJOCTaTOK, CBA3AHHbIN C OTCYTCTBMEM
3BEHbEB CTpaTernyeckoro niaaHMposaHus. JIMHENHO - WwWTabHasa CTpyKTypa
BK/tOUaeT B ceba crneunanmsnpoBaHHble noapasaeneHus (wtabbl), KOTopble He
obnapatoT NpaBaMn NPUHATUS PELLEHUA N PYKOBOACTBA KakuMu - inb6o
HVXXECTOALWNMMN rnogpa3saesieHNAMN, a ILlb NOMOratT COOTBETCTBYOLEMY
PYKOBOAUTENIO B BbINOSIHEHNM OTAENbHbLIX MYHKUNN, Npexae BCero, MyHKLUUN
CcTpaTernyeckoro njiaHMpoBaHUAa M aHanusa. B octanbHOM 3Ta CTPyKTypa
COOTBETCTBYET /IMHenHon (Puc.2 ).

PYKOBOIOHUTEIE OFT AHIMSAITHIL Ira6
PYKOBOA HTEIA
OpraHHEzallHe
Pyxoponu- YHOE O -
Nlrat | reme EJIE ltab
PYKOBOK HTEIA nogpasge- ONpasme- PYKOEOT HTEIA
noApasfen cHHA MeHRA EHHA noApasmencHHA

Puc.2. JlInHenHo - wTabHasa CTpyKTypa yrnpaBieHus

A OCTOMHCTBA IMHENHO - WTAabHOM CTPYKTYpbI:



e bonee rnybokas, yem B NIMHENHOWN, NpopaboTka CTpaTernyeckmnx Bonpocos;
e HeKOoTOpas pasrpy3Ka BbICLUMX PYKOBOAUTENEN;
e BO3MOXHOCTb NPUB/IEYEHUS BHELIHMX KOHCY/IbTAHTOB M 3KCMNepTOoB;
e Mpu HageneHumun wtabHbiX NoapasaeneHuin npaBamMmnm GyHKLMOHANIBbHOIO
PYKOBOACTBA Takas CTPYKTypa - XOPOLINA NepBbIn war K 6onee
3 PEeKTUBHbIM OPraHUYeCcKnUM CTPYKTypaM ynpasBrieHus.

HepnocraTku IMHEWHO - WUTA6HOM CTPYKTYpPbI:

e HEAOCTAaTO4YHO 4YEeTKOoeE pacnpeageneHmne orBeTCtBeEHHOCTHU, T. K. 1MUa,
rotToeduine peweHme, He ydyacCTtByrOT B €ro BbIMOJIHEHUNU,

e TEeHAEHUUUN K ‘-Ipe3MepHOl7I LUEHTPpaNnU3auunn ynpasneHum4,

e aHaNOrM4yHble TMHENHOWN CTPYKTYp€E, 4aCTU4HO - B ocnabneHHoM Buge.

BbiBOA: NMHENHO - WTAbHas CTPYKTypa MOXET ABAATbCSA XOopoLlen
NPOMEXYTOYHOW CTYNEeHbIo Npu nepexoae oT IMHENHOW CTPYKTYypbl K 6onee
apdekTMBHbIM. CTPYyKTypa NO3BOJSET, NpaBAa B OrpaHMYeHHbIX npeaenax,
BonaowaTb naen coBpeMeHHom punocodumn kayecTsa.

AVBU3NOHHAA CTPYKTypa ynpaBJieHus

Yxe K KoHUy 20-x rogos ctana ssicHa Heob6xoaAnMMOCTb HOBbIX NOAXOAOB K
opraHmsaummn ynpasrieHus, CBsi3aHHasa C pe3KMM yBeSIMYeHMeM pa3MepoB
npeanpuaTuin, ameepcudumnkaunen nx aeatenbHoCcTn (MHOronpoMuibHOCTLIO ),
YCNOXHEHNEM TEXHOI0MMYECKMX NPOLLECCOB B YCNOBUAX ANHAMUYECKMU
MEHSILErocs oKpy>XeHusi. B cBsi3n € 3TUM CTanu BO3HUKATb AMBU3MOHHbIE
CTPYKTYPbl YNpaBneHus, Npexzae BCero B KPyrnHbIX KOpPrnopauusx, KoTopble ctanu
NpefoCTaBNATb ONpeAeneHHY CaMOCTOATEIbHOCTb CBOUM MPOU3BOACTBEHHbIM
noapasaeneHnsam, oCTaBNss 3a PyYKOBOACTBOM KOpnopauun CTpaTernio pa3suTtus,
Hay4HO - uccrnepoBaTenbckme paspaboTkn, GMHAHCOBYIO U MHBECTULIMOHHYIO
NOINTUKY M T. N. B 3TOM Tune CTpyKTyp cAenaHa nonbiTka coyeTaTtb
LEeHTpaNn30BaHHYO KOOPANHALWNIO N KOHTPOb AEATENbHOCTU C
AeueHTpann30BaHHbIM yrpaBneHueMm. Nk BHeaApeHUs AMBU3UOHHbIX CTPYKTYP
ynpasneHus npuwencs Ha 60 - 70-e roabl (Puc.3 ).
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Puc.3. IMBN3NOHHAaA CTpyKTypa ynpasieHus

KntoueBbiMK uUrypamMmun B yrnpaBneHnUm opraHmsaumsamm ¢ AMBU3MOHHOMN
CTPYKTYPOW SABMSAIOTCS YXe He pykoBoaAuTenu MyHKUWMOHaNbHbIX Noapa3aeneHun,
a MeHeXepbl, BO3rnasnsoowme nponsBoACTBEHHbIE oTAeNeHUA (ANBU3NOHDI).
CTpyKTypu3aums no AMBMU3MOHAM, KaK rnpaBuao, NpoM3BoANTCS NO OAHOMY U3
KpUTEpPUEB: MO BbIMyCKaeMon Npoaykumm (U3genmsam unum ycnyram) -
NpoAyKTOBas crieymannsauns; rno opmeHTauum Ha onpegeneHHble rpynmnobl
notpebutenen - notpebutenbckasa cneymanusaums; no obcnyxxmpaembiM
TEPPUTOPUSAM - pervoHasbHasa cneumanmsauns. B Hawen cTpaHe aHanornyHble
CTPYKTYPbl YNpaBAeHUs LWWMPOKO BHEAPAINCL, HaumMHasa ¢ 60-x rogqos B hopme
CO34aHns NPOU3BOACTBEHHbIX 06beANHEHUA.

NMpeuMyLlecTBa AUBU3IUOHHOMN CTPYKTYPbI:

e OHa obecrneymBaeT yrnpasBsieHMe MHOrONpPoOMUAbHbIMU NPEANPUATUAMM C
obLLen YNCNEeHHOCTbIO COTPYAHUKOB NOpsiAKa COTEH ThbICAY U
TeppUTOpPMasnbHO yAaneHHbIMU Noapa3aeneHnsamu;

e ob6ecneumnBaet 6onbly0 rTMH6KOCTb N Bonee GbICTPYIO peakumto Ha
N3MEHEHWNS B OKPYXEHUM NpeanpUAaTUS N0 CPaBHEHWUIO C IMHENHOM U
NIMHENHO - WwTabHomn;

e TpPU paclWMpPEHNN FPaHUL, CaMOCTOATENbHOCTN OTAENEHMN OHU CTAHOBSATCS
"ueHTpamMu nony4deHus npmbbinn", akTMBHO paboTas Mo NOBbILWEHUN
3(pHEKTUBHOCTM N KayecTBa NPOU3BOACTBA;

o bonee TecHas cBs3b NPOM3BOACTBA C NoTpebutensmu.



HepocTtaTkm AMBU3NOHHOW CTPYKTYPbl:

e 6onblwoe KoNMMYecTBo "sTaxen" ynpaBneHUYeCcKkon BepTuKanm; Mexay
pabouymMu 1 ynpasnsowmMm npomM3BoACTBOM noapa3saeneHus - 3 u 6onee
YPOBHS yrnpaBfieHus, mexay paboummm v pykoBOACTBOM KOMMaHUM - 5 u
6onee;

e pPa3’0bLWEHHOCTb WTAabHbIX CTPYKTYp OTAENEHUN OT WTAB0OB KOMMaHUK;

e OCHOBHble CBSI3M - BepTUKasIbHble, MO3TOMY OCTatoTCsa obwune ans
nepapxmyeckmx CTPYKTyp HeAOCTaTKM - BOIOKUTA, Meperpy>XeHHOCTb
ynpaBneHues, NJoxoe B3aMMoAeNCTBME NPU pelleHnn BOnpoCcoB, CMEXHbIX
ANs noapasaeneHnm n T. 4. ;

e aybnupoBaHme GyHKUMIM Ha pa3HbliX "aTaxkax" U Kak cneacreme - O4YeHb
BbICOKME 3aTpaTbl Ha CoAep)XaHne ynpaBneH4YeCcKon CTPYKTYpbl;

e B OTAENEHMUAX, KaK NpaBuIO, COXpPaHSeTCs IMHENHAa UAN NINMHENHO -
WwTabHas CTPyKTypa CO BCEMU UX HeAOCTaTKaMM.

BbiBOA: AOCTOMHCTBA AMBU3NOHHBIX CTPYKTYpP NepeBelmBaoT X HefoCTaTKu

TOJIbKO B Nepuoabl 4OCTAaTOYHO CTAabMNbHOrO CyLWecTBOBaHMS, Npu HeCcTabuibHOM
OKPY>XEHUN OHU PUCKYIOT NOBTOPUTb Cyabby AMHO3aBpOB. MNpu AaHHOW CTPYKTYype
BO3MOXXHO BOMIOTUTbL 60MbLIYIO YaCTb naen coBpeMeHHon punocodumn KkayecTsa.

OpraHMuYecK1Uin TUN CTPYKTYp yrnpaBJieHusa

OpraHunyeckue uan aganTUBHbIe CTPYKTYpPbl YNpaBneHUs CTanu pa3BuBaTbCs
NPUMEpPHO C KoHua 70-X rogos, Koraa, C O4HOW CTOPOHbI, CO3A4aHne
MeXAYHapOoAHOro pblHKa TOBApOB M YCYyr pe3ko 060CTpUI0 KOHKYpPEHLMIO cpeaun
npeanpuaTUiA N XU3Hb NoTpeboBana oT NpeanpuUATU BbICOKON 3P HEKTUBHOCTU U
KayecTtBa paboTbl N 6bICTPON peakKuMn Ha U3MEHEHUS pPblHKA, U C APYrown
CTOPOHbI, CTana O4YeBUAHOMN HECMOCOOHOCTb CTPYKTYP MepapXmyeckoro Tmna 3Tum
YCNOBUSIM COOTBETCTBOBATb. [/1aBHbIM CBOMCTBOM yNpaBfieHYECKNX CTPYKTYP
OpraHM4yecKkoro Tuna sABnseTcs Ux cnoCobHOCTb U3MEHSATb CBOKD hOpMY,
npucnocabnmeasicb K U3MEHAOLWNMCA YCNOBUAM. Pa3HOBUAHOCTAMU CTPYKTYpP
3TOro TUMNa SABNSAIOTCA MPOEKTHbIe, MaTpu4Hbie (NporpaMMHO-LesieBbie),
6puragHbie ¢popmMbi CTpyKTYp. [pn BHEAPEHUN ITUX CTPYKTYP HEO6X0AMMO
OAHOBPEMEHHO U3MEHSATb M B3aMMOOTHOLWIEHUS MexAay noapasaesieHnaMm
npeanpuaTmnsa. Ecnm xxe coxpaHaTb CUCTEMY NMAIAHUPOBAaHUA, KOHTPONS,
pacnpeneneHns pecypcos, CTUb PyKOBOACTBA, METOAbl MOTMBALMKW nepcoHana,
He nogaepXXuBaTb CTpeMsieHne paboTHMKOB K CaMOpasBUTUIO, pe3ybTaTbl
BHEAPEHUS TaKUX CTPYKTYP MOryT 6biTb OTpULaTeNbHbIMN.

BpuragHasa (kpocc - pyHKUMOHaNbHasA) CTPYKTypa ynpaBJ/ieHUs

OCHOBOW 3TOM CTPYKTYpbl yrpaBneHns aBnseTcs opraHmsaumns pabot no paboumm
rpynnam (bpuragam). ®opma 6bpuragHon opraHusaumm paboT - 4OCTAaTOYHO
APEBHSASA OopraHM3aunoHHas ¢dopma, 4OCTaTOYHO BCMNOMHUTL pabouune apTenu, Ho
TONbKO € 80-X rogoB HavyanoCb €e aKTUBHOE NPUMEHEHNe KakK CTPYKTypbl
ynpaB/ieHus OpraHm3aumnen, BO MHOFOM NPsiMO NMPOTMBOMOI0XKHOM
nepapxmyeckomy Tuny cTpykTyp. OCHOBHbIMW NPUHLKNAMN TAaKOW OpraHm3aumnm
ynpaBneHus aBnstTCa:

e ABTOHOMHas pabota pabounx rpynn (bpurag);
e CAMOCTOATENbHOE MPUHATUE peLleHUn pabounmMm rpynnamMm n KoopamHaums



AeATeNnbHOCTU MO FOPU30OHTaNU;
e 3aMeHa XEeCTKUX ynpaBNIeHYECKUX CBSA3en BIOpOKpaTUYECKOro Tmna
r’MOKNUMMN CBA3SAMMU;

e rpuBneveHune ansa paspaboTkn M peweHns 3agad COTPYAHMKOB pasHbIX
noapasaeneHun.

STN NPUHLNMbI paspyLUaeT CBOMCTBEHHOE MEPAPXUYECKNM CTPYKTYpaM XeCcTKoe
pacnpeaeneHve cCoTpyAHMKOB MO MPOU3BOACTBEHHbLIM, MHXEHEPHO-TEXHUUYECKUM,
3KOHOMMYECKMM U yrnpaBfieHYecknM cnyxbaM, koTopble o6pasytoT
M30MpPOBAHHbIE CUCTEMbI CO CBOMMMU LIENIEBLIMW YCTAHOBKAMN N MHTEpPecamu.

B opraHusauum, NOCTPOEHHOW MO 3TUM NPUHLKMNAM, MOFYT KaK COXPaHATbCS
dyHKUMOHanbHble nogpasaenenns ( Puc.4 ), Tak otcytcreoaTb (Puc.4 ). B
nepBoM cnydyae paboTHUKM HaXoAsaTCa NOA ABOMHBbIM NOAYNHEHMEM -
aAMUHUCTPATUBHbBIM (pykoBoAUTENOD DYHKUNOHANbHOIO NnoapasaeneHus, B
KOTOPOM OHM paboTatoT) n dyHKUMOHaNbHbIM (pykoBoauTento paboyen rpynnol
nnu 6puragbl, B KOTOPYI OHM BXOAAT). Takasa popMa opraHm3aunm Ha3blBaeTcs
Kpocc-(byHKLUNOHa/IbHOM, BO MHOIOM OHa 61113Ka K MarpmMyHo#i. Bo BTOpoM
cnydyae yHKUMOHaNbHble NoApa3AeneHns Kak TakoBble OTCYTCTBYHOT, €e Mbl
6yaem Ha3BaTb CO6CTBEHHO 6pHragHoM. Takas dopMa AOCTAaTOYHO LUIMPOKO
NPUMEHSIETCS B OpraHn3aunn ynpaBJsi€HHNs MO rNpoeKTaM.

PYEOBOMEHTENL OPTAHTISAITIH
I | I I | ]
3 araecTH- SamecTH- AMECTH- SamecTH- ZamecTH-
TENE OO ITENE IO EllkE IO ITENE IO ITENE IO
MaApKETHHIY Mo HE- I HANCAM MEpPCOHANY HayKe H
e EORCTEY (TEXHHEE
e PERET] . A v
PYHKIHO- T yREIEO- TYHEUEO- TYHKUHO-
HANEHE & HaNkHEE HaNBHEE HankHEE HANEHEE
cavbe iy cavisbe e cayEbh
Kpocc-gyHamoHankHEE CBIIH DYHIAMONATEHEL S
YIDAENEHEA ] CRAIN YTIPARIEHHA

Puc.4. Kpocc - ¢pyHKUMOHaNbHas opraHM3aLMoHHas CTpyKTypa



PyuoB0 HTeE

Fafouas rpymma
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Puc.5. CTpykTypa opraHusaummn, coctoswen n3 paboumx rpynn (bpmuragHas)

NMpeumMyuwecTBa 6puragHomn (Kpocc-(pyHKLMOHANIbHOW) CTPYKTYPbl:

e COKpalleHue ynpaBneH4YecKoro annapara, noBblweHne 3pPeKTUBHOCTHU
ynpaBJieHus;

e rnbkoe ncnonb3oBaHMe KaapoB, UX 3HAHUI N KOMMNETEHTHOCTHU;

e paboTa B rpynnax co3gaeT yc/noBuS AN1S CAaMOCOBEPLLUEHCTBOBAHMUS;

e BO3MOXHOCTb NpUMeHeHUs 3 PeKTUBHbIX METOAOB MNJAHUPOBAHMUS U
ynpasrieHus;

e COKpalaeTcs noTpebHOCTb B cneymanmcrax WMpoKoro npoduns.

HepocraTtku 6puragHomn (kpocc-pyHKLMOHANIbHOM) CTPYKTYPbl:

e YCNOXHEeHMe B3anmoaenctemns (B 0CO6eHHOCTN ANns Kpocc-
dYHKUMOHANBHOWN CTPYKTYpbI);

e CJ/IOXXHOCTb B KoOpAuHauuu paboT oTaenbHbixX 6purag;

e BbICOKas KBanndukaums n OTBETCTBEHHOCTb NepcoHana;

e BblCOKMe TpeboBaHMA K KOMMYHUKALUSM.

BbiBoA: AaHHas hopMa opraHmM3auMoOHHON CTPYKTYpbl Hanbonee addekTnBHa B
OopraHu3aumax C BbICOKMM ypoBHEM KBanudbumkaumm cneumnaamncTtoB Npm mx
XOpOLleM TEXHUYECKOM OCHAaLLeHUN, B 0CO6EHHOCTN B COYETaHUM C ynpaBieHneM
Nno npoekTaM. ITO - OAMH U3 TUMOB OPraHM3aLUMOHHbIX CTPYKTYpP, B KOTOPbIX
Hamnbonee apHeKTUBHO BONIOLWAOTCA Naen CoBpeMeHHon punocodumn KkayecTsa.

NMpoekTHaA CTPYKTypa ynpaBjieHus

OCHOBHbIM MPUHLMMNOM MOCTPOEHUS NMPOEKTHOW CTPYKTYPbl ABNSAETCS KOHLEeNUMs
NnpoekTa, NoA KOTOpbIM NMOHMMAETCs Ntoboe LeneHanpaBieHHOe N3MEHEHME B
cucTeMe, HanpuMmep, 0CBOEHWE M NMPOU3BOACTBO HOBOMO U3AEeNUs, BHeApPEHUE
HOBbIX TEXHOJIOMUI, CTPOUTENLCTBO 06BbEKTOB U T. 4. [esaTenbHOCTb NpeanpusTmus
paccMaTpuBaeTCs Kak COBOKYMHOCTb BbIMO/IHSEMbIX MPOEKTOB, KaXXabl U3
KOTOpPbIX MMeeT hUKCMPOBaAHHOE Hauyano M OKoHYaHue. MNoa KaxAabli NpoekT
BbIAENAOTCS TPYAOBble, PUHAHCOBbIE, MPOMbILWIEHHbIE U T. 4. PECYPChI,
KOTOPbIMW pacnopsxaeTcs pykoBoauTenb npoekta. Kaxablii NpoekT MMeeT CBOK
CTPYKTYpY, W ynpaBneHne NpoeKToM BKJIIOUYAET OnpeaesieHne ero uenen,
opMuMpoBaHMe CTpyKTypbl, NJaHMPOBaHME U OpraHn3aumo paboT, KoopaMHaLUUIO



AENCTBUI ncnonHutenen. Nocne BbINOJHEHUS NMPOeKTa CTPYKTypa NMpoekTa
pacnajaeTcsi, ee KOMMNOHEHTbI, BK/toYas COTPYAHMKOB, NepexoasT B HOBbIN
NPOEKT UNN YBONbHAKTCS (ecnn oHM paboTann Ha KOHTpPaKTHOM oCcHoBe). Mo
dopMe CTpyKTypa ynpaBsieHns rno NpoekTaM MOXEeT COOTBETCTBOBaTb Kak
6puragHon (Kpocc-gpyHKLMNOHA/IbHOM) CTPYKTYpe, Tak U AUMBU3NOHHOM
CTPYKType, B KOTOPOWN onpeaenieHHbIn ANBU3UOH (OTAEeNeHne) CyLecTByeT He
NOCTOSIHHO, @ Ha CPOK BbIMOJ/IHEHMS NPOEKTa.

MpeumMyllecTBa CTPYKTYPpbl yripaBJ/ieHUs Mo NpoeKTaMm:

e BblCOKasi TMOKOCTb;
e COKpalleHWe YNCNEHHOCTUN yrpaBieHYeCKOro nepcoHana no CpaBHEHUIO C
nepapxmyeckuMmmn CTpyKTypamu.

HepocTtaTKu CTPYKTypbl yripaBJiIEHUS MO NpPoOeKTaM:

e 0YeHb BbICOKME TpeboBaHUA KBannUpuKaummn, TMUYHbIM U AENOBbLIM
KauecTBaM pyKOBOAUTENS MPOeKTa, KOTOPbIA AO/IKEH HE TOSIbKO YNpaBnaTb
BCEMMU CTAAMSIMU XWU3HEHHOMO LMK/a NPoOeKTa, HO M YYnTbIBaTb MECTO
NpOEeKTa B CETU MPOEKTOB KOMMaHUU;

e Apob6sieHMe pecypcoB MexAay NpoeKkTaMu;

e CJ/IOXXHOCTb B3aMMoAencTBUS 60/bLIOIO YNCa NPOEKTOB B KOMMNAHUM;

e YCNOXHEHMe npoLecca pasBUTUS OpraHM3aunmn Kak eanHoro Lenoro.

BbiBOA: NpenMyLLecTBa NepeBeLINBaloT HeAOCTaTKM Ha NpeanpusaTusaXxX
HeboNbLLUMM YNCIOM OAHOBPEMEHHO BbINOAHSAEMbIX MPOEKTOB. BO3MOXHOCTHU
BOM/IOWEHNS NMPUHLMMNOB COBPEMEHHON nnocodumn KadecTsa onpeaenstoTcs
dopMon ynpaBneHus npoeKkTamu.

MatpuyHasa (nporpaMMHO - LlefieBasi) CTPYKTypa ynpaBJ/ieHUsA

Takasa cTpyKTypa npencraBnseT cobon ceTeByto CTPYKTYpPY, MOCTPOEHHYIO Ha
npuHUMNE ABONHOIo NOAYNHEHUS UCNONHUTENEN: C OAHOW CTOPOHbI -
HenocpeACTBEHHOMY pyKoBOAUTENHO DYHKLUMOHANbHOW Cnyx6bbl, KOTOpas
npenocTaBnseT nepcoHasn U TeXHNUYECKYo MOMOLLb PYKOBOAMUTESO MPOEKTa, C
APYron - pyKoBOAUTENIO NPOEKTa UAW LesieBOM NporpaMmbl, KOTOPbIA HaaeneH
Heo6X0AMMbIMM NOAHOMOUYUSAMU ANS OCYLLECTB/IEHNS npouecca ynpasneHus. MNpu
Takon opraHusauumn pyKkoBoauTe b MpoOeKTa B3auMOAENCTBYET C 2-MA rpynnaMum
NOAYMHEHHBIX: C MOCTOAHHbLIMW YJIeHaMU MPOEKTHOW rpynnbl U C APYrMMun
paboTHUKaMn YHKUMOHANbHbIX OTAEN0B, KOTOPbIE NOAYNHAOTCA eMy BPEMEHHO
M MO OrpaHUYEHHOMY Kpyry BOMNpPOCOB. [1pn 3TOM COXpaHAETCs UX NOAYMHEHME
HEeNnoCcpeACTBEHHbIM PYKOBOAUTENAM noapasaeneHuin, otaenos, cnyx6. Ang
AEeATeNnbHOCTN, KOTOpasi UMEET YEeTKO BblpaXXeHHOEe Havasio M OKOHYaHue,
dOopMUPYIOT NPOEKTbI, AN NOCTOSAHHOMN AEeATeNbHOCTU - LeneBble nporpaMmbl. B
opraHm3saumm n NpoeKkTbl, N LueneBble NporpaMMbl MOryT cOCyLlecTBOBaTb. NMpumep
MaTPUYHOM NPOrpamMMHO - LlefIeBOM CTPYKTYypbl ynpasneHusa (dbupma "TornoTa")
npueseaeH Ha Puc. 6. DTa cTpykTypa 6bina npeanoxeHa Kaopu Mwukasa B 70-X
rogax n ¢ HebonbWUMN U3MEHEHUSAMN PYHKLMOHUPYET MO CEN AEHb HE TONbKO Ha
dupmMe "TonoTta", HO N Ha MHOrMX Apyrnx dupMax nNo BCEMY MUPY.

YnpassieHne No ueneBbiM NporpamMam ocyllectsrnisgeTcs Ha "TonoTe" yepes
dYHKUMOHaNbHbIE KOMUTETLI. HanpumMep, npu co3agaHnm GyHKUMOHANbLHOIO



KomuTeTa B obnactu obecnevyeHns KayecTtBa npeacenartesieM KoMmTeTa
Ha3Ha4yaeTCcsa YNOJIHOMOYEHHbIN pPyKOBOACTBA MO KayecTtBy. N3 npakTuku pupmbl
"TonoTa", KONMYECTBO YSIEHOB KOMUTETA He AOJIXKHO NpeBbiwaTb NATU. B cocTtas
KOMUTETa BXOAAT KakK COTPYAHMKM oTaena obecrneyeHns KayecTsa, Tak U 1-2
COTpyAHWKA ApYrMX oTAeNnoB. Kaxablh KOMUTET MMEET cekpeTapuaT U Ha3Ha4vaeT
cekpeTaps ans segeHusa aen. OCHOBHbIe BOMNPOChbl pacCMaTPMBAOTCA KOMUTETOM
Ha eXeMeCsA4YHbIX 3acefaHnsax. KoMuteT Takxxe MOXeT co3jaBaTb rpynnbl,
paboTatowme Haa oTAeNbHbIMM NpoekTaMn. KOMUTET No KayecTBy onpeaenser
npaBa 1 0653aHHOCTM BCEX OTAENOB, CBSA3aHHbIX C BOMPOCaMM KayecTBa 1
yCTaHaBAMBaeT CUCTEMY MX B3aMMOOTHOLIEHUN. ExxeMecsayHO KOMUTET no
KayecTBy aHanu3upyeT nokasaTtenu obecneyeHns kayecTsa n pasbupaetcsa B
NnpUYMHaxX peknaMmaunim, ecnm TakoBble UMelTCs. B TO e BpeMs KOMUTET He
HeceT OTBETCTBEHHOCTM 3a obecrnevyeHne KayecTBa. DTa 3ajava peluaeTcs
HenocpeACTBEHHO KaXAblM OTAE/IOM B paMKaX BepTUKaNbHOW CTPYKTYpblI.
06453aHHOCTbIO KOMUTETA ABNSIETCA COeAUHEHME BEPTUKANbHON U TOPU30HTAsIbHOMN
CTPYKTYPbl 418 YNyUdleHUs AesaTeNbHOCTU BCEN opraHm3aunu.

Kopropatun- | IInanuposanse | Ipoex- Megrores |Marepuaneno- |Ipons- | Tomapo-
HAA OoATENh- | NpoRsBORcTRA | THDOBANHE |Ha Npoms- |TeXHMYeCcKo:  |BogcTeo | obopoT
HOCTE NPONyEURE HEAERAA EomcTEa |cHabmenne
PyHKIBE Texunuecroe | lpoextupo- |Inaxupo- | Marepnanzxe- |Pupma | Tomapo-
ARAHBPOEAHKE | BanMe EBARHE texunuscroe | “Moto- | obopor
npona- cHabwmeHRe MaTH BHYTRH
BOJCTEA CTpaHE
Inanuposanse | Henprauna | Oprass- |FKontpont Tomape-
npoHIEGRCTEA FANEA MATED HATEHRS - oBopoT 2a
ApayELHE npoNs- | TEXHHMECKOrO pybemom
BofeTea | crabmenna
Kauecteo a 1 + 1
Jatparm -
Texstomoria
IMposn- C . C
BOSCTED
Mapxeimr .
Ilepromnan
9 L 4 k- r
WrpanreHse no
Ynpamnerse mo —
Mofpasfene T nparpanmam

Puc.6. MaTtpuyHag CTpykTypa ynpasneHusa Ha dupme "Tonorta"
NMpeuMywecTBa MaTPUUHOMN CTPYKTYPbI:

e Jlyyllasi OpUeHTaumsa Ha NpoeKkTHble (MN NMporpaMmMHbIE) Lenun u Crnpoc;

o bHonee adpdpeKkTUBHOE TEKyLlee yrpaBneHne, BO3MOXHOCTb CHUXEHUS
pacxoAoB U MoBblWeHUs 3P HEKTUBHOCTM UCMONb30BaHMUSA pecypCcos;

e bHonee rnbkoe n ahdpekTMBHOE UCMONb30BaHME NepCcoHana opraHmM3auum,
cneumasnbHbIX 3HAHUA N KOMMETEHTHOCTU COTPYAHUKOB;

e OTHOCUTESIbHas aBTOHOMHOCTb MPOEKTHbIX FPYMMN UAN NPOrpPpaMMHbIX
KOMUTETOB CrnocobCcTByeT pa3BUTMIO Y paboTHMKOB HaBbIKOB MPUHATUS
peleHunin, yrnpaBneH4eckom KynbTypbl, NpodecCuoHanbHbIX HaBbIKOB;

e yNy4ylleHWe KOHTPO/S 3a OTAEeNbHbIMWU 3aZa4aMu NMpoeKTa Uan Lenesom



nporpamMmsil;

e Jt0bas paboTa opraHM3auMoOHHO 0POpPMNAETCs, Ha3HavYyaeTcss O4HO MU0 -
"X03aMH" npouecca, cnyxalliee LeHTPOM COCpeaoTOUYEeHMNs BCEX BOMNPOCOB,
KacawLmnxcsa npoekTa Uan Lenesow nporpammsbl;

e COKpalLaeTCs BpeMs peakunu Ha HyXAbl MPOEKTa WK Nporpammsbl, T. K.
CO34aHbl FOPU30HTa/IbHbIE KOMMYHUKaUMN U €OUHBIA LEHTP NPUHATUS
peLueHnn.

Heaoctatkum MaTpUUYHbIX CTPYKTYp:

e TPYAHOCTb YCTAaHOBJIEHMS YETKOM OTBETCTBEHHOCTU 3a paboTy Mo 3a4aHuto
noapasaeneHus n nNo 3agaHuio NpoekTa uau nNporpaMmmel (cneacreune
ABOMHOro noguYnHeHus);

e HeobXxoAMMOCTb MOCTOSAHHOIO KOHTPO/SA 3a COOTHOLIEHMEM PEeCypCoB,
BblAenseMblX nogpasaeneHmsam u nporpaMmmamM Uan nNpoekTam;

e BblCOKMe TpeboBaHMA K KBanndUKaunum, NTMUYHbIM U AEN0BbIM KayecTBaM
paboTHMKOB, paboTatowmx B rpyrnnax, HeobXxoaAnMMoOCTb UX 0byuyeHuns;

e YacTble KOH(MPANKTHbIE CUTyauMn MeXAy pyKOBOAUTENs MW NoApa3aeneHuni
N MPOEKTOB UM NpPOrpamm;

e BO3MOXHOCTb HapyLlEeHUs NMpaBua U CTaHAAPTOB, MPUHSATLIX B
pyHKUMOHaNbHbIX NoApa3aeneHnsax, n3-3a 0OTOpBaHHOCTU COTPYAHMKOB,
y4YacTBYHOLNX B NPOEKTe UM NporpaMMe, oT CBOMX NoApa3aeneHuin.

BbiBOA: BHeApEHME MAaTPUYHOM CTPYKTYpPbl AAeT XopoLwwmnii adeKT B
opraHm3aumsix C 40CTAaTOYHO BbICOKMM YPOBHEM KOPMOPaTUBHOW KYJbTypbl U
KBanudmkaumm cOTpyaAHUKOB, B MPOTUBHOM C/lly4yae BO3MOXHA Ae30praHm3auns
ynpasneHnusa (Ha ¢dupme "ToroTa" BHeApeHMe MAaTPUUYHOW CTPYKTYpPbl 3aHSA0
okono 10 neT). 2dpPeKTUBHOCTb BOMNOLWEHMS B XXU3Hb MAEN COBPEMEHHOMN
dunnocodunmn KayecTsa B TaKOW CTPYKType AOKa3aHa NpakTukon dupmbl "Tonorta".

MHoroMmepHasi oOpraHM3aLUMOHHasA CTPYKTypa

Jliobas opraHusauuns npeacrasnsgeT cobon ueneycTrpeMneHHy cuctemy. B Takon
cUcTeMe CyllecTByeT yHKUMOHANbHOE pa3aeneHune Tpyaa Mexay ee MHANBUAAMu
(vnn sanemeHTamu) LeneyCcTpeMNeHHOCTb KOTOPbIX CBsi3aHa C BbIBOPOM Lenen,
WKW XenaTenbHbIX NCXOA0B, N CpeacTs ( JIMHUKI rnoBedgeHns ). Ta Nnm nHasa nnMHus
noBeAeHus NpeaycMaTpUBaEeT MCMNONb30BaHMe onpeaeneHHbIX pecypcoB (
BXO/AHbIX BE/IMYMH ) AN NPOM3BOACTBa TOBApOB M nNpeaoctaBneHns ycnyr (
BbIXO/HbIE BEJINYMHBI ), KOTOpble AN NoTpebutensa A0MKHblI UMeTb 60/bLUYO
LEHHOCTb, YEM UCNONb3yeMble pecypchl. [ToTpebnsiemMble pecypcbl BKIOYaoT
pabouyto cuny, matepuasnbl, SHEPrnto, NPOU3BOACTBEHHbIE MOLLHOCTU U AEHEXHbIe
CpeAcTBa. DTO B paBHOM Mepe OTHOCUTCS K rocyAapCTBEHHbIM M YAaCTHbIM
opraHmsaumsm.

TpaANUUMOHHO OpraHmM3aunoHHas CTPYKTypa oxBaTbiBaeT ABa BMAa
B3aMMOOTHOLLUEHUN:

OTBETCTBEHHOCTH ( KTO 3@ UTO OTBeYaeT ) u rnoguynHeHmne ( KTo nepen Kem
oTunTbIBaeTCcs). OpraHmn3aums C Takon CTpyKTypon MoxeT BbITb NpeacTaB/ieHa B
BUAe Aepesa, npu 3ToM 06593aHHOCTM n3o06paxatoTcs NpAMOYrofibHUKamMu ,
OTHOCUTENIbHOE Pacno/lIOXKeHMe KOTOPbIX NMOKa3blBAET ypPOBEHb MOJIHOMOYMI, a
NWHUN, COeAMHSAOWMNE 3TN NPAMOYIONbHUKW, - pacrpeaesieHmne rnoHoOMoYmii.



OaHako Takoe npeacTtaB/ieHMe OpraHmn3aumMoHHOM CTPYKTYPbl HE COAEPXUT
HMKAKOW MHMOPMaLUN OTHOCUTENbHO TOr0, LLEHOM KaKMX 3aTpaT U C NMOMOLLbIO
CpeacTB OpraHMsaunm yaanocb 4o6UTbCsA TeX UM UHbIX pe3ybTaToB. BMmecTe ¢
Tem 6onee MHPOpPMATMBHOE ONMUCaAHNE OpraHN3aUNOHHOM CTPYKTYpbl, KOTOpPOEe
MOXEeT sIBUTbCS OCHOBOM ANnst 6onee rubkmx cnocobosB CTpYKTYpUpPOBaHMUS
opraHusaumm, MoXeT 6biTb NOTy4eHO Ha OCHOBE MaTpuL, TUNa 3aTparbl - BbiMyCK
WA TUNa cpeacrsa - yenu. NponnacTpmpyeM 3TO Ha NpuMepe TUNUYHOM
YaCTHOM KOprnopaunu, Npon3BoAsLLEN HEKOTOPYHO MPOAYKLMIO.

CeefeHuMs 0 BbINyCKaeMon NpoayKumMy MoryT 6biTb MCMONb30BaHbl ANs
onpeaeneHnsa uenen opraHmsaumun. Ins aToro, HanpuMep, MOXHO NMPOBECTHU
Knaccnpukaumio Nnpoaykumm no ee BMaaM UM KayeCTBEHHbIM XapakKTepUCcTUKaM.
DneMeHTaMn CTPYKTYpbl, OTBETCTBEHHbIE 3a obecnevyeHne Npom3BoACTBa
NpoAyKUMU NN NpenocTaBneHns ycnyr notpebutenem BHe AaHHOW opraHm3aumm,
Ha3bIBalOT riporpamMmmamm n obosHavatwT P1, P2,. . ., Pr. Cpeactsa, ncnosnb3yemble
nporpamMmamm ( UNM BUAAMU AeATeNbHOCTU ), 0O6bIYHO MOXHO NoApa3aenuTb Ha
ornepauun n ycriyri.

Onepaums - 3To BUA AEATENBHOCTU, HEMOCPEACTBEHHO B/IMAIOLLME HA XapaKTep
BbINMYCKAeMOMN NpoAyKUUM UK Ha ee Hanuume. TunndHeiMM onepaunsamm ( 01,
02,. .., 0m ) aBnseTcs 3aKynka Cbipbsi, TPAHCNOPTMPOBKA, NPOU3BOACTBO,
pacnpegeneHue u cobiT NPoayKUNN.

Ycnyrn -3T0 BUAbI AeATenbHOCTU, HeobxoamnMmbie ans obecnevyeHns nporpamm mUnum
BbIMONIHEHUS onepauun. TunudHbiMm ycnyramm ( S1, S2,. .., Sn ) a9BngwTCS
paboThbl, BbINOSIHAEMbIE TAaKUMU NoApa3aeneHnsamu, Kak byxrantepus, otaen
06paboTKn AaHHbIX, OTAEN TEXHNUYECKOro 06Cny>XnBaHus, oTAeNn yperynmpoBaHus
TPYAOBbIX KOHMNINKTOB, (DMHAHCOBLIA OTAEN, OTAEN KAAPOB, opuanyeckume
cnyx6bl.

Buabl gesTtesibHOCTU, OCYLLECTBASEMbIE B paMKax NMpOrpaMMbl U B paMKax
AEeNCTBUM NO ee BbINOJIHEHWUIO, MOryT 6bITb NpeAcTaBAeHbl Kak Ha puc. 7 un 8.
Pe3ynbTaTbl KaXXA40ro oTAeNbHOro BMAa AeATENIbHOCTM MOryT 6bITb MCNO/Ib30BaHbI
HenocpeACTBEHHO 3TUM XXe BUAOM AeATeSIbHOCTU, NporpaMMamMu n apyrumm
BUAAMWN AEeATENbHOCTU, @ TaKXe UCMOSHUTEIbHbIM OPraHOM U BHELUHUM
notpeburtenem.

O6wume nporpammpl MOTyT 6bITb NOApPa3AesieHbl HA YaCTHble, HAaNpMMep, No Tuny
notpebutensa ( NPOMbIWIEHHbIA NN UHAWBUAYANbHbIN ), CHab)xaeMoro nam
obcnyxxnBaemoro reorpadmMyeckoro paroHa, no BMaam npoaykKumm u T. 4.
YacTHble NnporpaMMbl B CBOK o4vepeib Takxke MOoryT 6biTb NOABEPrHYThI
AanbHenweMy pasaeneHuto.

lporpammel / Bugbl gestenbHocTy || P1 P2 ... || Pk

Onepauusa Q1

Onepauusa Q2




Onepauua Qm

Ycnyra S1

Ycnyra S2

Ycnyra Sm

Puc.7. Cxema B3aMMOJENCTBUSA BUAOB AEATENbHOCTM U NPOrpaMm

lNoapasaeneHus- .
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nogpa3sgenenmns- || Q1 Q2 . Qm S1 .
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Onepauuna Q1

Onepauusa Q2

Onepauusa Qm

Ycnyra S1

Ycnyra S2

Ycnyra Sn

Puc. 8. CxemMa B3anMoAencTBmga BUOOB AEATENIbHOCTU

AHanorMyHbIiM 06pa3omM MOXHO MPOBECTU AeTanm3aumio BUAOB AeATENbHOCTH
BWAOB AeATeNIbHOCTM. HanpuMmep, onepaunm no U3roToB/IEHUIO U34eNnsa MoryT
BKJIlOYATb NPOM3BOACTBO AeTasen, y3/10B 1 COOpKy, NpuyeM Kaxkaas u3s aTnx
onepauuni MoxeT 6bITb pa3buta Ha 6onee Menkme onepaumu.

Ecnn yuncno nporpamMMm, a TakKe OCHOBHbIX M BCMOMOraTefibHbIX BUAOB
AeaTenbHOCTM (onepaunim 1 yCcniyr) HacTO/IbKO BEIMKO, YTO pyKOBOAUTESb HE B
COCTOSAHUM 3D PEKTUBHO OCYLLECTBASATb KOOPAMHALMIO, TO MOXET BO3HUKHYTb
HeobXoAMMOCTb B KOOpAMHATOPaX B paMKaX KOHKPETHbIX yrpaBiieH4YeCKnx
dyHKkumn ( puc. 9 ). Ana KaXkaoro HarnpasfeHUs AesTe/IbHOCTU MOXeT
notpeboBaTbcsa 60n1ee 04HOr0 KoopAMHaToOpa UM KOOPAMHALMOHHOIO
noapasaeneHus. B Tex cnyyasax, Korga YMcno KoOoOpAMHATOPOB OKa3blBaeTCs
CNMWKOM 60/bLLIMM, HE UCKTIOYEHO UCMNO0/1b30BaHME BbILWECTOAWMNX
KOOPAMHATOPOB WM KOOPAMHALMOHHbLIX noapa3saeneHun ( B JaHHOM KOHTeKCTe '
KoopAnHauus " o3Ha4aeT UMEHHO KOOpAMHAUWMIO, @ HE PyKOBOACTBO ). [Ans
OCYLUEeCTB/IEHUSA KOOPAMHAUNM BMNOAHE AOCTAaTOYHO rpynnbl, COCTOSAWEN U3
Ha4yaNbHUKOB KOOPAMHUPYOLWWX Nogpa3aeneHnin n pykosoamTenen.
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Punc.9. CTpyKTypa KOOpAMHALUWNM B KPYMHbIX OpraHM3aumsax

K nporpamMMam Kak U K yHKUMOHANbHbIM NoApa3aeneHnsam npeabsaBisoTCs
onpeaeneHHble TpeboBaHus. MNMporpaMMbl U PyHKLMOHaNbHbIE NMoAgpa3aesieHuns
MOryT 6bITb CrpynnMpoBaHbI MO BUAAM NpoAyKuuu, Tunam notpeburtenen,
reorpadmyecknM pamoHam u T. 4. Ecnm notpebutenen npoaykKumm nporpaMmmsl
OKa3blBaeTCH C/INWKOM MHOIO M OHW CUJIbHO paccpeaoTO4vYeHbl, TO BO3MOXHO
HEeTpaaAnLyNOHHOE VUCMOJIb30BaHMeE XapaKTeEPUCTUK reorpauyecKkoro rnofoXxXeHus B
KayecTBe AOMNOJIHUTENLHOIO U3MepeHUss 06 bEMHOM CXeMbl OpraHM3aLMOHHON
cTpykTypbl ( puc. 10 ). B 3TOM cny4vyae Bo3HMKAET HE0b6X0ANMOCTb B
PEernoHasibHbIX rpeacTaBmTesisix, 0693aHHOCTbIO KOTOPbIX SABASIETCS 3almTa
MHTEpPeCcOoB TeX, KTO NoTpebnsaeT NnpoAayKLUMIO UK UCMbITbIBAET BAUSHUE
AeATeNnbHOCTU opraHm3aummn B LesioM. PermoHanbHble NpeacTaBuTeNn urpatoT
pPOJib BHELLHMX MOCPEAHMKOB, KOTOPble MOryT AaTb OLEHKY nNporpaMmMam u
pa3/InYHbIM Harnpas/ieHUAM AEeATENIbHOCTU OpraHu3aumm B KaXX40M KOHKPETHOM
permoHe C TOYKWN 3peHns Tex, YbM MHTepecChbl OHU NpeacTaBnalT. B ganbHenwem
3TOW MH(pOpPMaLMeNn MOryT BOCMNOb30BaTbCA PYKOBOASLWMM OpraH, KoopaMHaTopPbl
N pyKoBoAUTENW noapasgeneHuin. NMonydasa nogobHyo nHdbopMaumio
OAHOBPEMEHHO OT BCEX pernmoHasibHbIX NpeacTaBuTenen, pykoBoanTeNb MOXET
COCTaBWUTb NOJIHOE NpeacTasseHne 06 3pPeKTUBHOCTM CBOEW NporpaMMbl Ha BCeK
obcnyXnBaemMon TeppuUTOpmUN U B KaXA0M pernmoHe. DTO NO3BOMSEeT eMy bonee
pauuoHanbHO pacrnpeaenmTb UMeLWNecs pecypcbl No perMoHam.

OaHako reorpaduyeckoe nosioxXeHue He eANHCTBEHHbIN KpUTEPUI OpraHmM3aumm
AesATEeNIbHOCTU BHELHNX NOCPEAHUKOB; MOryT 6biTb MCMOMb30BaHbl U Apyrue
KpuTepun. Hanpumep, opraHusaumnm, cHabxarwuwas pasnnyHble oTpacaum



NPOMbILLIEHHOCTM CMA304YHbIMWU MaTepuana- M1, LenecoobpasHo MMETb
npeacraBuTenen He NO perMoHam, a no oTpacnsam (3To MoryT 6bITb
aBTOMO6UMNbHAA, aBMALMOHHO-KOCMMYECKasi, CTaHKOCTpoUTeNbHasa u apyrue
OoTpacnu NpombiNeHHOCTM). OpraHm3aumsa KOMMYHanbHOro o6Cny>XXmBaHus MOXeT
onpenensaTb 06543aHHOCTN CBOUX NpeacTaBuUTeNeln Ha OCHOBE XapaKTepUCTUK
CouManbHO-3KOHOMNYECKOrO NOMOXEHMS NOSib30BaTENEN.
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Pnc.10. TpexMepHas opraHm3alMoOHHas CTpPYKTypa

Pa3pneneHne oTBEeTCTBEHHOCTU. PaccMoTpeHHas " MHoroMepHas " opraHusauus
nMeeT He4yTo obuiee C Tak HasblBaeMbiMK " MAaTPUYHbIMKU OpraHu3aumaMm ".
OpaHako nocnegHue obbIYHO ABNSAKOTCA ABYMEPHbIMM N He 06naaatoT MHOMMMMU
BaXXHbIMWN YepTaMM PacCMOTPEHHbIX OpraHM3auMoOHHbIX CTPYKTYpP, 0CO6eHHO B
Bonpocax ¢puHaHCcMpoBaHus. KpoMe Toro, BCEM UM NPUCYLL, OANUH 06Wwmni
HEeAOCTATOK : COTPYAHMKU DYHKUMOHANbHbLIX NoApa3aeneHnin HaxoasaTcs B
ABOMHOM MOAYMHEHWUM, YTO, KaK NpaBuao, NPUBOAUT K HEXeNaTeNbHbIM
pe3ynbTataMm. IMeHHO 3TOT Hanbosiee 4acTo OTMeYaeMbl HeAOCTaTOK MATPUUHbIX
opraHm3auunin SBNSeTcs NPUUYMHOM TaK HasblBaeMoun " npodeccmoHanbHomn
WwnsodpeHun ".

MHoOroMepHas opraHm3aumMoHHas CTPYKTypa He NopoXAaaeT TpyaAHOCTeN,
CBOMCTBEHHbIX MAaTPMUYHOWN OpraHm3aunm. B MHOroMmepHoM opraHmsauum nepcoHarn
dYHKUMOHANBbHOrO NoapasaeneHuns, pesynbtaTbhl 4eATEIbHOCTM KOTOPOro
NOKynaeT pyKOBOAUTENb NPOrpaMM, OTHOCUTCS K HEMY KaK K BHELWIHEMY K/INEHTY
M NOAOTYETEH TONIbKO pyKOBOAUTEND (DYHKUMOHANbLHOro noapasaeneHus.
OnHako, Npu oueHKe AeAaTenNbHOCTU CBOMX MOAYMHEHHbIX PYKOBOAUTENb
dYHKUMOHANBbHOrO NoApasaeneHnsi, eCTeCTBEHHO, A0JIXKEH UCMONb30BaTb OLEHKMU
KayecTBa ux paboTbl, AaHHble pyKOBOAUTENEM NporpaMMmebl. [onoxeHune nuua,
BO3rnasnsgBLWero rpynny @yHKUMOHaNbHOro nogpasaeneHums, Kotopas BbINOSHSAET
paboTy B MHTEpecax NporpaMmbl, BO MHOFOM HanoOMUHAET MOJI0XEHME
PYKOBOAUTENSA MPOEKTA B CTPOUTENBbHOM N KOHCYNbTAaTUBHOM DUPMeE; Y HEro HeT
HeonpeneneHHOCTU OTHOCUTENIbHO TOro, KTO ABMISETCA XO35IMHOM, HO eMy
NPUXOAUTCHA UMETb C HUM Aesi0, KaK C KJIMEHTOM.

MHOromMepHasi opraHM3aLMOHHaA CTPYKTypa U (pMHaAHCUpOBaHUe
nporpamMmmM.O6bIYHO NMpakTukyemoe (MIn TpaanumMoHHoe) hUHaHCUpPOBaHMeE
NporpaMM sIBNISETCS NINLb COCO60M NMOArOTOBKM CMETbl pacxonoB yHKLNOHAN
noapasaeneHuii u nporpamMmm. OHO He CBSI3aHO C NMpeaoCTaB/eHMEM PECYPCOB U
obecrneyeHMeM BO3MOXHOCTU Bblibopa ANs noapasaeneHnii, paboTtatowmx no



nporpamMmam, unu c TpeboBaHmeMm K GyHKUNOHANbHbIM Noapa3aeneHnem K
dYHKLUMOHANbHbIM NoApa3aesieHUsAM CaMOCTOATENIbHO 3aBOEBbIBATb PbIHKK CObITA
BHYTPM OpraHusauum u 3a ee npeagenamm. Kopode rosopsi, GMHaHCMpoOBaHME
nporpaMMm, Kak npaBuio, He y4YnTbiBaeT 0CO6eHHOCTEN OpraHM3aLMOHHOMN
CTPYKTYpPbl 1 HE BNuseT Ha ee rmbkocTb. NoaobHbIn cnocob pacnpeaeneHns
cpeacTtB Mexay GyHKUMOHaNbHLIMU NoApa3AeeHUAMN rapaHTUPYET TONbKO
BbIMONIHEHWE NporpamMM, obecneuymnsas npu aTom 6onee ahPeKTUBHOE, YEM
06bI4YHO, onpeaeneHme CTOMMOCTU UX peannsaumnu. MHoromepHas
OpraHm3aumMoHHasa CTPYKTypa Mo3BONSIET COXPaHUTb BCE NMPEUMYLLECTBA
TpaAuLUMOHHOro crnocoba puHaHCcMpoBaHUS 1, KpoMe Toro, obnagaeTt psaom

ApYTuX.
NMpeuMyLecTBa MHOFOMEpPHOW OPraHM3aLMOHHON CTPYKTYPbl

MHoroMepHas opraHm3auMoHHas CTPYKTypa No3BOASET NOBbICUTb MMOBKOCTb
opraHmsaumm n ee cnoCobHOCTb pearnpoBaTb Ha U3MEHEHME BHYTPEHHUX U
BHELIHNX YC/IOBUI. DTO AOCTUraeTca nyteM pasbueHns opraHmsaunm Ha
noApa3saeneHuns, XnM3HecnocobHOCTb KOTOPbIX 3a- BUCUT OT UX YMEHUs
NpoOnU3BOAUTb MO KOHKYPEHTOCNOCOOHbIM LleHaM ToBapbl, MOb3YyHOLWMECS CNPOCOM,
N NpefoCTaBNATb YCYrM, B KOTOPbIX HYXAAlTCs noTpebutens. Takas CTpyKTypa
NOpOXAAeT PbIHOK BHYTPW OpraHu3auMn He3aBMCMMO OT TOr0 SBASETCS NI OHa
YaCTHOW MM rOCyAapPCTBEHHOM, KOMMEPYECKOMN MU HEKOMMEPYECKOWM
(6ecnpunbbinbHON), U NOBbIWAET €e CNOCOBHOCTb pearnpoBaTb Ha NOTPEOHOCTH
KaK BHYTPEHHMX, TaK MU BHeELWHMX noTpebutenen. NocKoNbKy CTPyKTypHble
nogpasaeneHms " MHOromMmepHou " OTHOCUTENIbHO HEe3aBUCUMbI APYr OT gpyra, ux
MOXXHO paclwunpsTb, COKpaLlaTb, MMKBMANPOBATb UM U3MEHSATb KaknM-1n6o
cnocobom. MNMokasateneM apPeKTUBHOCTU paboTbl KaXKA0ro nogpasaeneHns He
3aBUCUT OT aHaNOrMyHbIX Nokasatenen noboro Apyroro nogpasaeneHus, 4to
obneryaeTt UCNONHUTENBHOMY OpraHy OLEHKY M KOHTPO/b 3a AEATENIbHOCTbIO
noapasaeneHun. Jaxe paboTta MCNOMHUTENBHOINO OpraHa MoXeT bbITb oLeHeHa
ABTOHOMHO BO BCeX acCrekTax ero AesaTeNbHOCTH.

MHoOromMepHasi CTpyKTypa NpensaTcTByeT pa3BuTuio 6lopokpaTtmmn 6narogaps Tomy,
4TO (PYHKUMOHANbHbIE NOAPa3AeNeHNs NN NPOrpaMMbl HE MOTYT CTaTb XXepPTBOW
obcnyxuBarowmx nogpasaeneHnin, npoueaypbl KOTOPbIX NMOPOM NpeBpaLlatnTcs B
caMoLenb M CTAaHOBATCA NMPensaTCTBMEM K AOCTUXKEHMIO Lesien, HaMeYeHHbIX
opraHusaumein. MNMotpebutenn BHYTPpU N BHE OpraHu3aumm KOHTPOAUPYIOT
BHYTPEHHUX MOCTaBLMKOB MPOAYKLUMN U YCNYT; NOCTaBLUMKN Xe HUKOrAa He
KOHTpONMpYloT noTpebutenen. Takaa opraHnsaumsa OpueHTMpoOBaHa Ha Lenn, a He
Ha cpeAcTBa, B TO BpeMs Kak Ansa 61opokpaTtnm xapakTepHo NoAYMHEHue uenemn
cpeancTsam.

HepocTtaTkm MHOFroMepHOW OpraHM3aLMOHHON CTPYKTYPbI

OZHaKo MHOroMepHas OpraHM3aLUnoHHasa CTPYKTYpa XOTS U JIUEHA HEKOTOPbIX
CYLLLECTBEHHbIX HEIOCTATKOB, MPUCYLLUX OpraHn3aumnsam obbl4HOro TUna, TeM He
MEHEee He MOXET YCT paHWUTb BCe HeAOCTaTKM NoMHoCTbio. CaMa no cebe Takas
CTPYKTYpPHas opraHM3aunsl He rapaHTUpyeT CoaepXaTeNbHOW U MHTEPECHO
paboTbl HA HMKHUX YPOBHAX, HO OHAa 0BMeryaeT NnpuUMeHeHne HOBbIX UAEN,
CNoco6CTBYIOLNX €€ COBEPLUEHCTBOBAHUIO.

BeBeneHve Ha NpeanpusTUM MHOMOMEPHON OpraHM3auMOHHON CTPYKTYpPbl He



ABNSAETCA eANHCTBEHHbIM CNOCO60M MoBbIWEHMS TMOKOCTU OpraHnusaunm n ee
YYBCTBUTE/IbHOCTU K U3MEHEHMUSAM YCI0BUI, OAHAKO Cepbe3H0e n3yvYeHne TaKowm
no3sosigeT " NoBbICUTb MTMOKOCTb " NpeacTaBieHnn NoAeN 0 BO3MOXHOCTSAX
opraHmsaumi. IMeHHo 3TO 06CTOATENbCTBO AO/IKHO CNOCOBCTBOBATL NOSIB/IEHUIO
HOBbIX, eLle 6onee coBepLUEHHbIX OpraHU3auUnMOHHbIX CTPYKTYP.
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